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Ching téi ddm bao riing chc théng tin vi 50 ligw trong Ban cho bach nay 14 chinh xac, trung thye
vii cam két chiu trdch nhigm vé tinh trung thye, chinh xde cla nhimg théng tin va s0 liéu ndy.
Trong pham vi tréch nhigm vé thing tin dupe biét, ching thi ddm bio khdng cd thong s hofic
56 lidy sai 56t mi ¢o th piy dnh heong dbi voi cdc thing tin trong Ban cdo bach,

2. T chire tw viin
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B co bach niy 13 mit phin cia hé so Ging k§ chio bin thém cd phitu ra cong chung do
Cong ty C6 phiin Chimg khodn Agribank tham gia ljp trén co so Hop ding s6
0672025/ AGRISECO-PRC ngiy 04 thing 03 nilm 2025 wéi Céng ty CO phiin Logistics
Partserco, Trong pham vi trich nhiém va théng tin duge hiét, chimg 10i dim bio ring vigc phin
tich, ddnh gia va lwa chon ngdn v trong Bén cdo bach nay dd dugie thye hign mit cich bop 1y
v cdin trong dya trén co si cée thing tin va sb ligu do Céng ty CO phin Logistics Portserco =
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IL. CAC NHAN TO RUI RO

Sir phit trifn cia nén kinh té thwimg duge danh gid thing qua the 40 ting truémg GDP, bién
déing lam phit, 1 sudt. Cde yéu tb ndy the djng mang tinh hé théng &1 nén kinh 18 va cée bifn
ding bt thudmg clia cic yéu td ndy e thé gfily ra nhimg rii ro cho cdc chi thé tham gia vio nén
kinh té,

Cong ty C6 phin Logistics Portserco (PRC/Portserco/Cong ty) l4 mot doanh nghiép, mt chu
thé hoat ding trong nén kinh t& nén hoat dong kinh doanh cla Cong ty chiu the ding trye liép
tir phimg hién déng cia nén kinh té.

Bén canh vige PRC di ob giing nd lyc trong hogt ding sin it kink doanh, thi hogt dgng quan
tr} i ro ciing ludn dwgc quan fm, nghién el va 4p dung trén toan Cong ty. WNhigm vy chinh
clia quan tri rii ro la phat hign nhimg yiu th riii ro tidm fin, nhimg yéu th bat ngir dnh huimg dén
chién lwge mue tién ma Cong ty 88 ra, nhiim dua ra gidi phip tmg pho kip théi giop Cong ty
aldi quyét khé Khin, Hign tai, efe rii ro trong yeu df vé dang duge kiém sodt, phit hop v mic
A3 chiip nhin rii ro cia Cong ty.

1. Riire vé kinh té
L1,  The df ting trrdmg kinh 1€ (GDP)

Kinh té Viét Nam nim 2024 dudi s chi dao qu}-'él liét, sat sao eia Chinh phi, tiép tye xu budng
phuc b 16 nét, ting trwong khii she din qua timg quy, két qua trén nhifu ITnh vye quan trong
dat v virgt muyo lida 4% pe. GDP ed mrée nim 2024 ting 7,09% so voi ndm 2023, vt chi tidu
duge Chinh phit dua ra & mite T%. Ting trudmg kinh & vuot trdi cia Viét Nam 1 difm séng
trong béi canh kinh 8 toan cdu vin ctn nhiéu khéd khin voi nhidu yéu td rii ro, bit én dinh.

Nam 2025 mang § nghia dic biél quan trong vii kinh 1€ Viét Nam vi s8 két thiie giai dogn ké
hogeh 5 niim giai doan 2021-2025. Dy 14 thé digm Chinh phu danh gil két qué thue hién céc
muc tiéu dé ra, ding thir tao di cho giai dogn phat trign tiép theo. Chinh phi dat ra myc tidy
tang trodng kinh t& ndm 2025 dat 8% trong bbi canh kinh i thé gioi ndm 2025 dwge dy bao
dang din 10 lpi qui dao thng trugme, xu hudng phue hdi 16 nét hon nhung khing dbng déu gifra
cac quﬁr: gia. Theo nhin dinh ciia th chire OBECD, IMF v EU, the 40 ting trudmg GDP todn eau
trong nim 2025 duge dir biio 58 ting nhe hode on dinh & mire 3.2 — 3,3%. Tuy nhién, nén kinh
€ todn ciu vin phai dbi mat v nhidu rid ro thich thive nh xung dit va cang thing dia chinh
tri, thidu hyt ngudn cung, lam phit vin & mie cao, elng nhir anh hudng tir nhimg chinh sach
kinh t& méi cia chink quyén Téng théng M7 Donald Tramp. Béi vii Viét Nam, cdo to chie
quéic # nhur Worldbank, ADB, OECD v IMF déu dy bio fing trudng nim 2023 & mure tir 6,1
- 6,6%, Téng trrémg kinh 1 Viét Nam duge dy bio s& duge thic diy béi nhimg yéu th thudn
leri mhur ddng Iy st Khiu, tmg dung manh khoa hoe k¥ thudt va co hgi tir cac hiép dinh FTA;
hoan thign v diing b hoa the ché chinh sdch vA méi trubmg kish doanh; dfiu o cor sér ha ting
vi ching nghigp cong nghé cao duge tip trung thie ddy phit trién; va qud trinh chuyén dbi si
durge trién khai manh mé trong mei Tinh vie. Niumg bén canh do, Viét Mam ciing s& phai dti
mit v nhiing khi khiin, thich thire @én tir ri ro cia kinh € todn cdu.
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GDP séu thing diiu niim 2025 tang 7,52% so voi cing kj ndm trude, [a mir cao nhit ciia sau
thang déu nam trong giai doan 2011-2025. Trong mi ting thng gia tr] ting thém cia todn nén
kiinh 18, khu vy ndng, [im nghiép va thiy sn ting 3,84%, dong gop 3,59%; khu vy cing
nghigp va xiy dyng ting 8.33%, dong gop 42,20%: khu vye dich vy ting 8,14%, dong gop
52.21%.!

Bidu 46 1: The ) ting trwimg GDP qua cde nim (%)
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(Ngudn: Tdng hop tie Téng cue thing ké)

Céing ty Cb phiin Logistics Portserco 13 doanh nghigp hoat dng trong finh vuc vin tii duimg
bién, dudmg b, dai 1y tu hién vi dai Iy xdng diu. Hoat ding kinh doanh ciia Céng ty phy thute
vilo the 46 ting trudmg vi nhimg dién bién cia nén kinh té, Khi kinh té phét trién i din dinh thi
nhu o viin chuyén hang hoa phye v sdn xudt, tigu ding cla cac doanh nghigp trong mudae
ting cao vi viée théng thuomg hing hoa nuoc ngoal duge déiy manh, qua dé tao diu kign thudn
loi cho hogt déng kinh doanh cia Céing ty, tic ding tich cwe dén tinh hinh thi chinh va két qua
kinh doanh cia Cong ty.

1.2. Lam ph:t

Miim 2024, Vigt Nam tiép tye thude nhom cic nuée kiém sodt tot lam phit khi CPI binh quin
nim 2024 13 3,63%, chil yéu do gid lwong thye, thee phém, dign sinh hoat, dich vu giao dich,
dich vi y € 12 yéu t the déng lam ting CP1 nhung thude nhém hang dugc logi trir trong danh
muc tink lam phat co bin®, By 14 ndm thir 10 lign ép Vigt Nam duy tr duge mic lgm phat
trung binh dudi 4%, gop phin dim bao dn dinh kinh & vT md, tgo nén ting vimg chic cho ting
trromg kinh té bén vimg, ciing e niém tin cls ngudi din, doanh nghigp va nha diu tr mrde
ngodi vao dbng nii 8 vA mdi truimg kinh doanh tai Vigt Nam. Thianh cing trong kifm sodt lam
ot 1 két qua ciia sy phéi hop ding bo gitta chinh séch tién 1€ (CSTT), chinh sich tai khoa
(CSTE) v cde chinh séch kinh té vi mi khie, giti cae b, nganh quén 1§ kinh t€ & Trung wong
vi e dia phuong trong cdng the quin If, difu hinh gid, dm bio cén ddi cung, cdu v lie
thong cdc mat hang twén thi trudmg va sy phan img chit dfmng, linh hogt, kip thir cia cdc corquan
chire ndng trude nhimg difn bifn méi ti thi trmimg qude t va ndi dija

L hllpﬁu'hrww.nsn.gw.wubai-tl}p‘lﬂ!il‘ﬂ?}'ﬁlm-ml-!mh-l'I'lnhri:'mh-{l&-:l.ﬁ-hni-quyﬂii-l‘ii-ﬁ-thaﬂg-dnu-nﬁ.l‘l'lvlﬂlﬁn'
:: hTtpﬁ:.ﬁ'W,Eﬂﬂ.gl:l'-'.\'nfduJicu-ui-m-ii.¢1|.-1hmg~kuﬂﬂlSm-ftnng-quu||-1iri1-h-1'nh-31a.-nam-lﬂz-q—lhnngrl:li-2'315-1-'11*
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Theo Tong cuc Thing k&, lam phit binh quin 6 thang dau nim 2025 ting 3,27% so véi binh
quiln cing kf nim 2024. CPI 6 théng diu nim nay 1Bng so voi cing ky nim trude do gif nhom
hang &n va dich vy in udng tng 3,69%, te ding lAm CP1chung ting 1,24 diém phin tram.

Bidu dd 2: Lam phat & Vigt Nam qua cdc nim (%)

18 13%

11,75
o

”'H.."."Em e TP A S S~ =
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(Ngudn: Tong hop tir Téng cuc thing k)
Dir kidn trong nm 2025 o6 3 kich ban lam phit, trong 46 viri kich bin thin trong, lam phat
e dig kién gilt & mive 4,5%. Trong kjch bin trung binh, lgm phat duge dy kién & mirc 4,15%.
Trong kich bin tich cye hon, lam phét dy kién ting khodng 3,83%. C6 nhidu yéu t5 o6 thé tao
4p lue lam phét trong ném 2025, bao gbm xung ot quin sy gitte Nga - Ukraina leo thang cing
thiing, chién tranh thwong mai git MY - Trung vi cée nude déing minh chua dat duge thoa
thudn giff cde bén, cling nhu dnh lrémg tir hign tugng thoi tidt cye doan dfin dén dirt ghy chudi
cung (mg, lim gia ting chi phi vin i, e ding dén bidn dong gid che mit hing chifn luge trén
thé gici. Dic biét, cée chinh sich thué trong nhigm k elia Tong théing dfic cir M Donald Trump
ap thut cao d6i voi cde mit bang nhip khiy, din dén cle phin img trd dlia tl cie quéc gia doi
lgp. Bao hi thuong mai v rdo cin thuong mai gia tAng s& 1am trdm trong thém cing thing
thuong mai vi phit v chudi cung (mg toin e - didu niy 6 thé gy ra mdt dot lam phit mdi,
ahing thiri im chiim tée 4§ tang trodmg kinh 18 todn ciu va 1f 1§ thit nghigp et nguy co téng cao
tra lm.

T 18 lam phét neu duge duy tri &n djnh & mie thip s& tic dong tich cye dén hoat ddng sén it
kinh doanh cia deanh nghiép trong midc néi chung ¢ling abur cda Portserce ndi rieng. Chinh
phil kim hiim duce t 18 lam phit s2 giop cac doanh nghiép d& déng kidm sodt duge gid ci chi
phi ciia céac yéu té i vio, ning cao duge hiéu qua hogt ding kinh doanh.

Mic dit tf 1¢ lam phat duge Chinh phi duy tri & mik én dinh trong mit vai nim tro lai diy
nhumg khong thé dim bao ring nén kinh t& Viét Nam s khéng lip lai cée giai doan lam phit
cao trong twong lai. Méu lam phedt @ng manh, chi phi hoat ddng cia Cong ty du kién s& gia ting,
tir & &nh husiing tidu cue dén tinh hinh tii chinh vi két qué kinh doanh cia Cong ty.

o h}xg:.fr-.rmumrnv.wdh:-kb:hahamlm-g!m-nmyzqzﬁ.hun
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1.3, Laisuit

Theo két qué didu tra cia Vi Dy béo Thing ké cita Ngin hang nhi nude Vigt Nam, tinh chung
¢ niim 2024, cie 18 chiire tin dyng tng nhe (0,1 didm phin trim) mét bing 14i sudit huy dong vi
mit biing 15 sudt cho vay gidm nhe (0.09 diém phin tréim) so v6i cudii nam 2023. Theo Ngin
hing Nhd nuwéc, dén nghy 10/5/2025, 18 sudt cho vay binh quin véi khodn vay méi la
6,63% /nim, gidm 0,3 diém % so véi cudi nim 2024*, Dy bao, m3t bing 12 suit cho vay hing
ghng VMD binh quin toan hé théng tiép tye gidm nhy tir 0,03 - 0,08 dpt trong quy 12025 va
¢a nam 2025.
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Bidu @b 3: Lai snft & Viét Nam qua cdic nim (%)

oy LIl Fath ] A

(Naudn: Tradingecanomics.cont)

R ro vE L sudt dbi véi mot doanh nghi@p xuat hign khi chi phi trd Il vay cua doanh nghiép
cao hom kha ning tgo ra lpd nhudn, Mire rii ro vé 15 suit 1 khic nhaw gifia cie nganh tdy theo
co e ng vay cila edc nginh, voi mire [8i sulit cing cao doanh nghip céng khi khiin trong vige
huy déng von bd sung ngutn vén luu ding phue vy nhu cliu =4n xudt kinh doanh cia doanh
nghigp,

Trong cée cude hop vé trién khai nhi¢m vy clia ngdnh ngén hing nim 2025, Ngin hing Nhi
nircrc phét di tin hidu duy tri chinh sdch thie diy ting twdng vio ndm 2025 va 1o mdi trnimg
hé tror (ou thé 1 181 suit thip) dé cae ngin hang va cic chi ng khdc gidi quyét cée khoan ng co
viin dé.

Mt 58 viu th thufin lgi hi trg 1p trudmg chinh sich cia MHNN nhu: (1) lam phit viin thép hon
mire trin mue tidu ciia Chinh phi 14 “khodng 4,5%", gid cé hing héa nhin chung khing dnh
huremg dén lam phit do chi phi ddy; (2) chu ky thit chat ciia FED dd dat dinh. Vige gidm I sudit
USD vito nim 2025 c6 thé gitp thu hep chénh 1gch dm gitia 1i sut VND vi USD, ding thar
gidm bt dp Iye trugt gid eha VND so vii USD.

Bié 1 trey cho hoat dong sin xudt kinh doanh, Portserco sir dung ¢4 ngudn vén vay ngin han vi dai
han tir céo th chie tin dung, Vi viy, bét ki sy didu chinh ndo trong chinh séch tién 18, dac bidt 14
sudit, tir phia Mgén hang Nha nwde hoe cie ngln hing thwong mai déu cb thé the ding truc tiép dén
hiéu qua hoat dfng cha Cong ty.

% I'n‘tpa'..ﬁ'dms.puvmu‘ﬂu-mi-ti:t-'--'&i-liaiﬂn-dim-‘n.mh-lhlvlruung-lrunz-nmn-'rmp-ﬂ11||:|r-j-,-1-;]r-qu;u'-]l-nam-EﬂE."r-H-i-I-
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2. Rii ro v ludt phip

Céng ty Cb phén Logistics Portserco a eong ty dai ching vA dwge nigm yét trén S Giao dich
Chimg khodn Ha Néi (HNX) nén Chng ty chiu tic déng cia hé thing viin bin phip lujt bao
gom: Lujt Chimg khodn, Lujt Doanh nghigp, Luit Thut hay mét 58 quy dinh vé bao vé mdi
tnrimig va an toan lao ding... Vige sia ddd, b sung cdc viin bin quy pham phap ludt, dic bigt 1a
véin bin clia B3 Thi chinh, Uy ban Chimg khon Nha nutc, Ngn hing Nha nute déu o anh
huimg trire tiép dén hoat ddng clia Cong ty. H§ théng phidp luit Viét Nam vin trong qué trinh
hoan thign, vi thé cée luat va che vin ban hréng diin cb the s& con duge diéu chinh cho phii hgp
véri sur phat trién etia nén kinh 8, Jim phat sinh nhimg rii ro tiém dn lién quan dén sir diéu chinh
céc vin ban phip tudt v& finh vire chimg khodn, tinh nhat quan gitn Luat Chimg khodn va cic
viin bin phap luit khac lién guan.

3. Rairo dic tha
3.1. Riiro gia nhidn ligu

Nhién figu (diesel) 14 yéu té diiu vio quan trong trong heat djng vin 141 hing héa cua Cong ty
(4 phiin Logisties Portserco, Do chi phi nhién ligu chiém t trong 16n wong 16ng chi phi viin
hmh, bién ding vé gid vi ngudn cung xiing diu o6 anh bunimg trye figp dén hidu qua hoat ddng
kinh doanh clia Cong 1y.

(i nhién ligu trén thi tradng quée té thuimg xuyén bién ding do nhiéu yéu tb nhe cung - ciiu,
chinih sdch cia cic qubc gia sin xudt diu, bit én chinh tri, thién i va cde yéu t5 dia chinh tri
toiin ciu. Bén canh &6, nguitn cung oo the bi gidn dogn do xung 46t khu vye (nhu chién sy Nga
- Ukraing), 1énh ciim véin, chién tranh thuong mgi M§ — Trung, hofic cic cing thiing néng lugng
tai ctic quétc gia cb trit lugng diu mo lan,

Khi gid nhién liéu tng cao, chi phi vin hanh ciling ting theo, bude Cong ty phii xem xét diéu
chinh gia dich vu Viée ting gia cb {hé lam Cong ty gidm sc cgnh tranh trén thi trodmy; nguge
lai, néu gift nguyén mire gia 4é duy tr khich hing, loi nhufn kinh doanh s& bj dnh hudng.,

3.2, Rairo dirt giy chudi cung img

Rii ro dit pay chudi cung {myg 1& mit mdi de doa nghiém trong A8 viri che cong ty logistics
nhir Portserca, bai vi hoat déng cia Céng ty phu thujo nhigu vao dong chiy hing hia, nguyén
ligw, phuong tién va dich vy, Nguyén nhin ciia rii ro dit gy ngudn cung tmg xuiit phat tir yéu
16 chi quan nhu sir cb k§ thudt trong hé thing cdng, kho bii, vin chuyén nhung ¢b nguyén nhin
tir véu 16 khach quan nhu thién tai, dich b§nh piy ngimg tw hogt dong sin Xult, van chuyé;
Xung 45t chinh trj anh i ede tuvén vin ti quic té holic chinh steh thuong mai v bin gioi
nhir 1Enh cim xuit/mhip khiu 13 nhimg nguyén nhin dnh hudng lén dén hoat dgng kinh doanh
¢ia Cong ty.

33,  Ridiro canh tranh

Viét Nam i qubc gia duge céo th chire quéc t€ dénh gid cao khi Viét Nam nim trong khu vye
phit tridn kinh té ning ddng cia thé gitd, 1Anh thé cé dubmg bién dai, noi o6 luéng hang vin tai
quise té tip trung ludin chuyén manh, dong this, chinh sach kinh té linh hoat c6 &6 md om. Xudt
nhiip khitu va thuong mai dién tir cta Viét Nam duge dinh gid ting trudmg & mite cao, 1a thi
trntmg ci nhidu tiém nang dé phat trién dich vy logistics, Trong bio cie chi s logistics ti cic

CONG TY CO PHAN LOGISTICS PORTSERCO ¥
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thi trurtmg mdéi noi ndm 2023 do Agility, nha cong céip dich vy vin 18 v djch vy logisties cing
bé, Viét Nam lot top 10 wong 50 thi tnrémg logistics mod néi (Agility Emerging Markets
Logigsites Index 2023). Nganh dich vy logistics tai Vigt Nam cd the A tang trdmg binh quén
nfm dn tuong tir 14-16%, kéo theo sy cai thign vé 5o lugmg vi chit lugng dich vy logistics.

Doanh nghiép logistics & Viét Nam ting nhanh vé s6 hegng, méi doanh nghidp déu cb nhiing
chién luge riéng nhiim thu hit vé it chan khich hing. Nhi¢n dir dn trung tim logistics, trung
tam kho viin duge chinh phit phé duyét trién khai trong giei doan ti, didu nay lam mie &) canh
tranh nganh logistics nong 1én timg ngay. So vdi ede doanh nghigp nude ngoil, phiin lém doanh
nghiép logistics ndi dia e quy mb vira vi nhé, dbng théi chiu dp lye chi phi cao. Trong bii
cénh héi nhap toan chu vi tin dung che co hi tir cde higp dinh thuong mai t do, cac doanh
nghiép cd vin dau tr nude ngodi vii lgi the vt quy mé, cing nghé va ngudn nhin lyc chit
hrgng cao dang tao ra thich thic déng ké dbi véi nginh logistics Vigt Nam, trong d6 cd
Fartserc.

3.4. Riiiro vé an todn lao ding

Hoat d6ng trong linh vye kho viin vé giao nhin, Portserco phai dbi miit voi cic riti ro v an todn
c6 thé gy gidn dogn hogt djng kinh doanh vi phat sinh cde khodn chi phi lon. Rii ro an toan
lao ddng thtmg xudt hign trong qui trinh tde nghigp nhe: tai nan, thién tai hodic su cb bat kha
khéng gy dnh huong dén ngudi lao ddng; hu héng miy méc, phwong tién, hing hia, thim chi
de dia tinh mang,

T céc khu vye kho bii, cic sw b nhu chay n cd thé giy thiét hat nghiém trong v& hing hoa,
oo s ha thng i an todn con ngwdd.

Nigodi ra, viée vin himh phueng tién vin tai cling tiém fn nhidn rii ro, die bigt 14 tai ngn giao
thong phét sinh tir difu kign duing s& xudng edp, ¥ thire chua cao cia nguwiri tham gia giao
{héng, sy mét tép trung cia lai xe hofic cic yéu tb khich quan khie. Nhimg rii ro niy khong chi
piiv gidn doan tién di giac hing, lam gidm higu sudit khai thic va hidu gua si dyng phuong tign,
ma con dnh hudng tidu cye dén uy tin va chit lugmg dich vy cla Cong ty.

4. Riii ro ve dyt chio bin
4.1, i ro caa viée chao bin

Pigt chao bén cb phifu s2 phy thude nhibu vio didn bién tinh hinh thi trudmg chimg khoén tai
{hési diém chinh thite ¢l ban, cic yéu tb vi mé, tim Iy céc nhi ddu tr ciing nhur sy hép din
ciia oo phidu Cong ty d vai nh diu te tiém niing. Dot chilo bin ndy khong dwge bao [anh phat
hinh bési Té chite bao linh phit hinh nén c6 thé xiy ra ri 1o khi od phidu ehio bén khng duge
mua hit.

6 phidu phét hanh them duge chao bdn véi gid 11.500 dfing/co phicy, khi hap din so v mirc
aid tham chiéu binh quén cda cb phifu PRC trong 30 phién gin nhét (tir ngdy D9/06/2023 dén
ngay 18/07/2025) la 19.800 dbng/ch phigw, vi tweng duomg vdi gis tr} s0 sich Clng ty (sau khi
hodn thinh dot phat bimh ob phiéu 88 ting vén tir ngudn vn chit s¢ hing) 1a 11.500 dbngled
phitu. Béng thid, dbi tueng duge quyén mua ¢b phidu phit hinh thém 13 cih dong hign him, la
déi tgng hidu rt rd dinh hndng phét trién, tinh hinh kinh doanh ¢ling nhir Ban lnh dgo Cong
ty nén ril ro tir dot chio bin ndy duge ddnh gia li khi thiyp. Mgodi ra phiwong an chido ban thém
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¢ phén d& duge PHDCE thutmg nién nim 2025 thong qua voi ty 1§ dong thudn cao véi
99.753% téng s phifu bidu quyét cia cb dong tham du vi biéu quyét tai DPHDCB, the hign sy
fing hi ciia cde oo dong. Bén canh do, vai két qua ting trudmg ndm 2024 kha quan, clng voi ky
wong vé iEng tnrémg nim 2025 vi mdt “Ky nguyén ven minh” cla Viét Nam trong nhiing ofim
(@i, 1 nhimg yéu 6 tich ey dim bio thinh chng cila dgt chio ban. Ding théi, vai loi thé tir
tiém niing phat trién cla nganh nghé kinh doanh cing voi quyét tim thuc hign thinh cong dot
phit himh, Portserco tin teong ring det chio bin ¢b phigu 1n niy s2 dat duge tf 1§ thinh cing
G,

4.2, Rili ro ciia viée siv dung sb tidn thu dwge tir dgt chio bén

Theo ké hoach, Portserco dy kidn chio bén 3.099.849 of phitu voi gid | L.500 dbng/cd phiduy,
fuomg mg 56 tidn 14 35.648.263.500 dbng. Céng ty s& sir dyng =6 tidn huy ddng tir dot chio bin
dé dtlin tr mua xe déu kéo vi mooe nhiim ma ring boat djng kinh doanh.

Vide sir dyng nguon vin niy di duge xem xét mit cich thin trong, phit hop v chifn luge phat
irién vit dinh hudmg phat tridn cia doanh nghiép. Hogt déng déu tur s& duge kidm soft vi quan
I chit chd nhim t5i thidy hoa rii ro va thi da hoa hidu qua s dyung vin.

Trong trudmg hep két thiic thivi gian chio bin theo quy dinh, Cing ty khong chao bén hét sb cd
phidu nhur diing k¥, 56 tidn thu duge tir dot phét hinh khang di theo ding dir kién, dé thye hign
nhimg mye dich & duge Dai hai dbng cé déng (PHDCD) thing qua. Tu tinh hinh thye té,
PHBCD d3 iy quyén cho HDOT thye hién cée gidl phip nhw sau:

- Xin gia hgn dgt chiso ban 6 tidp tuc chio bin ndt 54 cd phitu con lai dm bio tuln thi guy
dinh cla phip luit

Tién hénh b sung ngudn vin ebn thidy thing qua hink thic khic nhi vay nglin hing, phit
hénh trii phiéu doanh nghiép, céc gidi phip khéc phi hep véi quy dinh cua phip ludit va quy
dinh ndi b cua Cong ty 48 thyre hién ké hoach di 4§t ra.

5. Hiii ro pha lodng
51, Riiro pha lofing Thu ahdp ev bin trén mbi of phin (EPS)

Chi b EPS 6 thé gidm (bi pha lofing) do ting 56 lugng cd phan huu hinh ting 1én so vii hign
tal v vige si dung vhin thu durgre tir dgt chao ban chura tao ra ngay doanh tha va lpi nhudn,

Céng thirc tinh EPS nhu sau:
EPS = LNST/S4 hegng 06 phicu e himh bink qudn,
X*12+ %

5 Jeegm oo phidu lew hanh binkh qudn =
12

Trong do:
v X :5h lugng of phidu lira hinh trode khi phit hanh.
¥ ¥ ;50 lugng cd phibu phat hinh thém,
¥ t 1 Thisi gian luu himh fhye 6 trong ndm cla o6 phiéu phit hinh thém.
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Dir kién mirc &6 pha lofing EPS sau phit hinh thém ¢ phidu cho cb dong hign hitu cia PRC
niim 2025 nhy saw

1 | Loi nhujn sau thué TNDN nam 2025 dy kién Bidng 3 130 00 u-u-u
§6 hegmg eb phigu luu hinh vio thoi diém & i

2 | 31/190004 Cd phidu 1.200.000
Sé lwgmg of phidu phat hanh cb phifo ting von

3 c phén tir ngudn vin chi sé hin nim 2023 Cb phitu 1,699,846
{lru hénh tir thing 03/2023)
Sé ligmg cb phidu dir kifn chio ban thém cd

5 phitu ra cong ching ndm 2025 (dy kién lou C6 phiéu 3.099.849
hanh tir thang 12/2025)
Sé lwong cb phigu dir kién sau khi chio ban 4l

& thier 65 i v v it Ch phiéu 6.199.698
EPS nim 2025 dir kién TRUGC khi hoin thinh

g dot chio hén cb phiéu ra chng ching Bing 1532 |
EPS nim 2025 dy kifn SAL khi hoin thinh degt ;

| & chio bin ¢ phidy ra edng ching g oy

Viés Ging s luong cb phidu tir dot chio bin thém cd pméu cho cb dong hién hiru d3 Llam cho
EPS ném 2025 di kién gidm tir 1.532 déng/cd phitu xubng 1.387 déng/cd p hiéw. Tuy nhién,
vide EPS nim 2025 diéu chinh gidm chi 1a nhét thivi, vai nguin vin thu duge tr dot chiao bin
thi hoat #6ng kinh doanh cia PRC trong thiri gian t6i s& dat duge nhimg hiéu qué nhit dinh va
s& tpo due sy tang trudmg dai han EPS trong nhiing nim tidp theo.

5.2.  Riii ro pha loding gif ¢d phidu

Tyi thiri didm chét danh sdch thye hign quyén mua cf phidu phét hinh thém, gia thi treimg clia
b phifu PRC st duge didu chinh theo cong thire nhur saw;

PR, ; = (I X PR)
Prc = 1+1

Tropg do;
Prc - Gid tham chidu dibu chinh trong ngay giao dich khong huimg quyén.
| : T¢ 1 vbn ting thém do phit hinh thém b phigu (%),

PR, : Gidtham chiéu trise digu chinh (Gid dong cira tai ngdy giao dich lidn trode ngiy
giao dich khdng huing quyén)

PR Gid chio ban cho cb ding hién hit,

Vi dy: Gié dng cira cb phiéu PRC ciia Cong ty Ch phin Logistics Portseco vio ngdy lién trudc

ngly giao dich khéng hutmg quyén 14: 24.000 dong/ed phiéu. Gid didu chinh k¥ thudt vao ngiy
giao dich khong huvmg quyen duge tinh nhu sew:
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24,000 + (100% x 11.500) ,
Pyo= = 17.750 dbng/ch phidu,
1+ 100%

Nhar vy, gib tham chiéu cia ch phiéu PRC tai ngiy giao dich khing huing quyén dige dicu
chinh 1a: 17.750 ding/cd phigu.

Trutme hop gid dong cira ob phidu PRC tai ngay giao dich gin nhdt trirde ngay giao dich khing
hiimg quyén nhé hon gid chio bén, gid tham chitu ciia b phiéu PRC toi ngdy giao dich khing
hurting quyén s8 khing bi digu chinh.

53, Riii ro pha loding gif trf sb sich

Céing thite tinh gid tri 50 sich trén mbi cb phieu (BVPS) nhur saw: _
By Fdn chii 8¢ bieu — Loi ich cd ding khing kiem sodt

84 hegng ci phitu dang hew hanh

Sau khi hodn thinh dot chio ban, néu the 43 ting trudmg ciia vin ¢hi s& hira thip hon toe 4§
ting 56 Iuong cf phitu sau dot chio bén (gid sir cde yéu t6 khic khong thay doi) thi gid trj 50
séch trén mdi cb phicu s& gidm.

54. R ro pha loding 13 1§ nim gii¥ vi quyén biéu quyt

Do vige phit hanh duge thye hidn theo phirong thire thige hign quyén cho ¢l diing hién hiru nén
& khong lam gidm ty g nim giir, qu}'én i quyét cie cae ¢l déng néu cic ¢ déng thye hién
quvén diy &% Trong trudmg hop ¢b dong tir bo hojc chuyén nrgmg quyén mua od phiéu s
lim gidm tj 1& siv hivu, gifm ty 1§ bitu quyét cia co ding sau khi két thire dot chao ban,

6. Ruire gquin ir] cing ty

Vie Tya chon co chu quan ir va 6 chitc quin tri rii ro phit hep 12 nén ting quan trpng trong
chién luge quin tri doanh nghigp. By la yéu td quyét dinh sy phat trién bén vimg ciia doanh
nghiép cling nhw déng gop vao ting triedng kinh t& chung. Cdng tic quan trj cong ty bao gim
vige thiét lap méi quan hé gitta cic ob dong. Hi ddng quén trf, Uy ban kiém toan, Ban Giém
déc vil ciic ben ob quyén lgi lién quan. Nhimg réi ro xult phat tir viée quin tr cong ty yéu kém
¢ thé [ rili ro tiém &n, nhumg s& dnh huémg 1ém dén s phit trien 1du daj va bén vimg cha mt
doanh nghiép, ding thoi giy thidt hai cho cb déng va cac nha diu tu,

Cic yéu tf nhir co cdu ob ddng, mdi quan h§ 50 hin gilra cic b ddng, gifta cie thinh vién HEi
ding quan tri, Ban giam dfc va cic bén lién quan, gitk cb dong voi Cong ty... cing 1 véu t
gy ra rii ro dnh hudmg dén hoat ddng cia Céng ty, quyén loi ela et dong va nguii lao ding.

Cor ché quén trj cla Portserco duge xiy dung phit hgp voi quy mé von didu 1¢ hién tai va dac
thir eta e nganh nghé kinh doanh truyén théng. Viée ting vin co the tao ra dp hye lan hon,
dti hoi sy didu chinh vé dinh hudng phét trifn vi co ciu diéu hinh d& ddp tmg quy mé hoat
ddng twong tmg. Neéu qud trinh chuyén déi khéng dugre thire hign hidu qud, cb thé phat sinh rii
ro dinh hrimg dén két qua kinh doanh vi sy phit trign trong trong lai,

P —m ELa.
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7. Rai ro Khie

Bén canh d6, hoat ding kinh doanh ciia Ciing ty ¢ thé chju dnh huéng boi nhimg rii ro khic
o il 1o thién tal, dich bénh, chién tranh, nhitg bién dgng vé chinh trj, xi hoi trén th gii...
Méu xdy ra, nhitng i ro do cd thé gy thidt hai v& con ngir, ti sin clia Cng ty hofe lim cho
sis lrging khéch hang cia Cong ty bi glim sit. Nhig rii ro niy di it hay phicu ciing & ¢d
nhimg te déng tee tiép hode gidn tiép dén két qua hogt ddng kinh doanh ciia Cing ty.

[Phén cudi ciea trang néy dwee oo tinh bé trong dé chuyén tiep sang vl dung trang tiép theo
efig Ban cdo bach|
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ILCAC KHAI NIEM VA TU VIET TAT

Ciic tir hodc nhém tir viét tit trong Ban cdo bach ndy e ndi dung nhi sau:

PRC/Ciing ty/Tortserco : Cong ty i phﬁn Logistics Portserco

AGRISECO : Cing ty Cb phiin Chimp khodn Agribank

PHDBCD - Dhai héi ding cb dong

HBOT : Hii ding Quén trj

UBKT - Uy ban kiém todn

CTCe - Coing ty Cé philn

BvT ¢ Bom v tinh

HDKD : Hoat ddng kinh doanh

SXKD : 8an xudt kinh doanh

KHKD + K. hoach kinh doanh

LNTT - Lgi nhudn trirde thué

LNST + Lgi nhudn sau thué

BCTC : Béo cio tai chinh

VND : Viét Nam Dong

CBCNV +Can bd comg nhin vign

CMND : Chimg minh nhan dén

CP - 06 phin

Cty : Cong ty

CTCP - Chng ty cb phan

BBS + Biit ddng san

TSCD + Tii sin cb dinh

GDP - Téng san phim qubc ndi

Gh : Gifim dioc

Sir KH&DT : 86 K& hoach va Plu tu

UBCKNN : Uy ban Chimg Khodn Nha mue

HNX + 8& Giao dich chtmg khodn A N

VSDC : Téng Céng ty Luu kj va Bl trir Chimg khofin Vit Nam
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1V TINH HINH VA BAC BIEM CUA TO CHU'C PHAT HANH

1. Thing tin chung vé T4 Chire Phit Hinh
1.1, Gifi thign chung vé T Chire Phat Hanh

Tén diy di . Céang ty Cb phin Logistics Portserco

Tén giao dich quic té . Paortserco Logistics Joint Stock Company

Tén viét tat . PORTSERCO

Truy sir chinh - 59 Ba Dinh, Phuomg Thach Thang, Quin Hai Chin,

Thinh phé Da Ning (dja chi hanh chinh méi: 59 Ba

Binh, phutmg Hai Chau, TP Pa Ning).

Brign thoai + 02363889390

Website

: portserco.com

Logo

Vin didu 18 dang ky - 30.998.400.000 ding (Ba mreoi 1 chin trdm chin muoi
i trigu bém tréim chin mwai nghin ding)

Gifiy CNBKDN . Sh 0400438101 do Sér K& hoach vh Biu tu thanh ph
B Ning cip 18n diu ngdy 26/12/2002, 8& Tai chinh
thinh phé Di Ning cdp thay ddi Hn tha 16 ngly
04/06/2025.

Nguisi dai dién theo phip lugt = Ong Vi Quang Vinh — Chi danh: Chi tich HDQT
va Ong L& Nam Hiing — Clire danh: Gidm dbe

M ¢ phidu : PRC

San niém vét : HNX

1.2, Nganh nghé kinh doanh

ey o B i ML S _
i | Hogt déng dich vy hi trg trye tiép cho viin ti diimg thuy 5222
Chi tigl: Kinh doanh dich vy vin tai da phrong thire. Dich vy hing hal {Chinh)
2. | Kho bl va luu gilr hing hod
Chi tiét: Cho thué kho bii i
3 | Ban buén vit lidu, thift bi 1ip dit khie trong xiy dymg 7
Chi tiét: Bén budn vit liéu xiy dung
4. | wgn i hanh khich duimg bé khic
Chi tiét: Kinh doanh viin chuyén hinh khich theo hgp dimg e

CONG TY OO PHAN LOGISTICS PORTSERCO
Bign thopi;
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Pai 1§ du ljch

Chi tiét: Kinh doanh 1if hanh ndi dia i

6. | Bic xép hang hod 5774

7. | Ban bubn uhiéa ligw tin, 1ong, khi vi clc sin phim lién quan -
Chi tiét: Dyi 19 xing diu

8. | Dich vu hru trd ngdin ngiy i
Chi tit: Kinh doanh co sé lou trd du lich

9. | Ban & hinh thire khic chira dwge phin vio do .
Chi tiét: Cirn hing mifn thué

10. | Sfa chifa va bao duimg phuong tién van t&i (trir & th, md 10, xe may va
xe ob Adng oo khic) 3315
Chi tiét; Sira chifa cer khi plurong tién co gidi thiy bd

L1, | Béin bufin & 16 va xe ob ddng co khic 4511

12. | Pui 19 8 18 v xe cb dong co khic 4513

13. | Ban phy ting va cac bd phin phy trg cin 6 18 vi xe eb djng oo khic 4530

14, | Cho thué xe ¢d dng oo 7710

15. | Ché bién, bao quan thily sin v cic san phim tir thiy san
Chi tiét: Ché bién hing thity sin ddng lanh xuit khiu (khdng hogt ding 1020
tai tru )

I6. | Nha hing va cdc dich vy &n uding phyc vy o ddng 610

17. | Wan tai hang hod bing dwimg bd
Chi tiét: Kinh doanh viin chuyén hiang hoe siéu trrimg, siéu trong bing 6 4933
i

18. | Kinh doanh bt ddng san, quyén s dyng dat thude chid sé hifu, chi sit
dyng hofic di thué. 6810
Chi tiét: Kinh doanh bit ddng sin

19. | Bédn buén kim logi va quiing kim logi -
Chi tidt: Ban budn quiing kim loai {trir vang miéng)

20. | Xiy dumg nha dé & i
Chi tiét: Xdy dung vil sira chiva cing trinh din dyng dén nhim C

21, | iy dyng nha khang dé & _—

T i ————————
CONG TY €O PHAN LOGISTICS PORTSERCO
Bien thogi: 023683580390

Chi tit: Xy dyng va sira chita cdng trinh ong nghigp deén nhim C
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Ny dyng edng trinh dwérng b 4212
Chi tidt: Xdy dymg va sita chita cfing trinh glao thing dén nhdm C !
23, | Hogt ding trung gian tién té khac §419
Chi tiet; Prai 1 thu d5i ngoai té i
24, | pn bubn thye phém o
Chi tift: Bén budn hang thiy sdn déng lgnh (khong hogt ding tai try s
25, | Ban butin d& ufng o
Chi tiét: Bén bun rugu, bis, awde gidi khat
26. | Ban budn sin phém thude 14, thude ldo (thube 14 didu sin xuit trong audc) 4634

3. Thm tit qud trinh hinh think vi phit trién cia Td Chire Phit Hianh
2.1,  Qud trinh hinh thinh va phit trifn

Cing ty Cf phiin Logistics Portserco cé tién thin 1 X{ nghigp Dich vy thng hop Cang P4 Ning,
dhrge thinh ip ngay 15 thang 8 ndm 1993, cb chir ning cung cip ce san phim dich vu hiu
cin céng vé kho bii, gino nhin va vin chuyén hing héa; kinh doanh thuong mai nhién ligu, diin
nhét, chc loai thiét bi, vit e k§ thujt.

Ngéy 26 thang 9 ndm 2002 don vj duge cf phin theo quyét dinh b 3086/2002/0D- BGTVT
ciia Bé Giao thang Vin thi véi tén goi 1 Cong ty o phan dich vy ting hop Cing Ba Ming v
tén giso dich tiéng Anh 12 PORTSERCO, Tir khi chuyén sang hoat dyng theo md hinh mdi,
Céng ty di dat duye nhimg bwde phit trién vugt bic vi 83 duge trao Gidi thudng Sao Vang Bt
Vit nim 2008.

Nim 2010 Céng ty d& niém yét trén san giao dich chimng khoén Ha Ni (HNX) véi mii chimg
khodn 12 PRC. Dé thyre hign mye tidu wd thinh doank nghigp Logistics hing diu tyi mién Trung
- cung chip dich vu Logistics 3PL cho khich hing, dai hi dong ci dong thudmg nién nim 2016
a quyét dinh a8 tén Cong ty thanh Cong ty Cb phin Logistics Portserco.

Trong nhimg ndm qua, PORTSERCO dfy menh vige dia e ha ting, (mg dyng cng ngh méi,
phit trién bin vitg, mé rjng mang hedi todn céiw, khding ngimg hodn thign chudi cung (mg gop
phin ximyg ddng vio phat trién kinh t& dat nude vi phye vu nh ciu con ngutd mit cach thudn
loi, Chiing 161 cam két lubn dinh hudmg véo khach hang, 1&y su hii long vA gia ting li ich ciia
khich hang lam muc tiéu hoat dbng.

Ciing ty da hoa nhip voi nén kinh té dit nude va duge khach hing tin nhigm. PORTSERCO d3
triv thinh mot thuemg higu cd uy tin trong nganh Logistics v dd nhin dugc nhidu Bing khen
clia cdc cip B, Nginh, Thianh phii:

- (Gidi thuomg Sao ving dit Vigt 2008, 2018;

— e ——
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BAN CAO BACH CHAO BAN THEM CO PHIEU RA CONG CHUNG

Biing khen cua Thng Lién dodn lao dgng Vigt Nam;

Bing khen ciia B§ Giao Thing Vin Téi;

Bing khen ciia UBND Thanh phd Bé Ning

Biing khen ctia UBTW héi Doanh nghiép tré Vit Nam,

Bing khen cia Tong Cong ty Hang Hii Vigt Nam;

Biing khen cita Cong dodn Tong Cong ty Hang Hai Vigt Nam.

Nt s thanh ty xult sfie Portserco dgt duge trang qué trinh hoat djng vi phét trién nhu:

Giai thudmg Sao vang dat Vidt

Bing khen cta UBTW hi Doanh nghigp té Vigt Nam:

Biing khen ctia B§ Giao Thing Vin Tai;

Biing khen cia Téng Cing ty Hing Hai Viét Nam;

Biing khen cia UBND Thinh pho Da Nang;

Bing khen ctia Téng Lién doan lao ding Vijt Nam;

Biing khen ciia Cong doan Tdng Cong ty Hang Hai Vigt Nam.

PRt huy thinh qua dat duge trong hon hai muoi ndm qua, Portsercoe dfa:.r manh vigd dén tr ha

Ling

, img dyng céng nghe moi, phat trién bén ving, md ring mang ludi toan céu, khing ngimg

hoan thién chudi cung dmg gop phiin ximg ding vio phat trién kinh té dét nirde va phye vy nhu
cu ciia khach hing mit cach thuin loi.

iy

t sh cBt mbe quan trong trong qué trinh hinh thinh vi phét trién eia Cong fy nh sau;

Nighy 15/8/1993: thanh lip Xi nghigp Dich vu thng hop Céng B Ning, von diéu 1& Cong
by 1 6.000.000.000 déng (Sdu 5 ddng,

Ny 26/9/2D02: chuyén sang mé hinh e6 phin theo quyét dinh 36 3086/2002/0B-BGTVT
el B GTVT va déi tén thanh Cong ty C& phiin Dich vu thng hop Cing Bé Ning.

Ngiy 30/06/2008; Cong ty phit hinh cho o dong hign hivu t 1§ 1:1, von digu 1§ sau khi
phit hinh thinh cong 14 12.000.000.000 dong (Mudd hai o dong).

Nghy 08/10/2009; Céng ty chinh thic tré thdnh cdng ty dgi ching theo Cong viin 50
2141/UBCK-QLPH.

Nigiy 29/11/2010: Cb phiéu ciia Céng ty niém yit tpi S Giso dich chimg khoan Ha Noi
(HNX), mi chimg khoin: PRC.

Niim 2016: Cong ty d6i tén thinh Cong ty Ch phin Logistics Portserco.

Ngiy 15/05/2025: Cong ty phét hinh ting von cd phin i ngudn vin chi sé hifu ty 1§ 12:19,

whn didu 1§ sau phat hinh thinh chng 14 30.998.490.000 déng (Ba musi 7 chin trdm chin
et fdm (ridu bon trdm chin mueoi nghin ﬂ'ﬂlﬂg.l-

— =
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2.2, Thm nhin, sir ménh va Gia trj cot 16i, Slogan

¢ Thm nhin chién hrye: La cong ty dich vu Logistics hing diu khu vige, két noi gid trj ciia
mdi khach hang.
+  Sirménh: K&t ndi gid tr todn cdu bing niém tin va sy higu qui
+  Gid trj cit 16i: Tam V1
V] TRI — V] THE - V] NHAN SINH
~ Vi tri : tin dung su dfic dia ciia Da niing, thanh ph cing bién nim & mién Trung, lim
didm dhu chu néi logisties cho hing hod dén va di cda Vit Nam, két ndi nude ban Lo
1 cdng bién
— Vi thé : théd difm ving hod minh eiing sy phat trién vé chinh tr, an ninh va kinh 1& efia
Viét Nam trén truémg quée té, 14 didm dén cfia e doanh nghigp Dai bing trén thé gidi.
—  Vj nihidin sinh ; vi sy hanh phiic, thinh dat ¢fa mdi thanh vién ma sfing va lam vige.
» Slogan: Két ndi niém tin — Connecting trust
3. Co cin th chire eiia Té Chire Phat Hinh

Ciéng ty 6 phin Logistics Portserco duge th chire va hoat dfng theo Lut Doanh nghigp 50
SE/2020/0H 14 ngay 17 thing 06 nim 2020, Bicu 1§ to chirc va hoat djng cla Cong ty va cie
vin ban phap ludt khic co hién quan,

Cong ty ¢6 try sé chinh tai S6 59 Ba Pinh, Phuémg Thach Thang, Qufin Hai Chiw, TP. Dd Ming
(dia chi hinh chinh mdéi: 5% Ba Binh, phuimg Hii Chiu, TP Ba Ning): 05 dom i hach todn phy
thugic bao gém: (i} Chi nhérh Kink doanh thwong mai, (i) Chi nhénh Dich vy Hang hai & Kho
bai, (iii) Chi nhanh Kinh doanh Vin thi & Dich vu k§ thudt, (iv) Van phing du dién tai Ha N,
(v) Cira hing mién thué. Cong ty khing co cong ty con, khing co cong ty lién kit

Hinh 1: So @ co cu t6 chire ciia Chng ty

COMNGTY OO0 PILAN
LOGEISTICS POHTEERCO

Tru o3 chiuh: 34 5% Ba Biok, Purbug Hi
Cludia, TF. 1 Hiug

hd
]
i nlsinh 7 whimh Chl nlaish
ik dossh thiromg mal Dfich vy Faag il & ke bdi Binl dosnh Vin b & Deh vo ki thwil
Bin ¢l 7 B Blady, Phutug i Clim, Eja chi: $5 10 Keuyds Plus, Mushog Sou Bin chi 94 03 [ Quac Himg, Plusisg
T2 B Milng Tik, TI* 0 ing Saa T, TEL B4 Mg
Vi phbug dgl i eyl T Fl Cia hiiag mida ol

B chit Thug 13, Toa nka Pacific, 83 L§ .

by i, 'Flulnn'qm i Nom, TP T4 #;“:‘dﬁiﬂl Yt Kidu. Plordmg Sea 113,
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4, Co ciiu quin trj vi B mdy quin ¥ ciia T4 chire phiit hanh

Céng ty Cb phin Logistics Portserco duoe o6 chire quin 1§ vi hoat dong theo md hinh bao gom:
i hoi dbng cb dong; Hoi dbng Quan ti va Uy Ban kidm todn trye thuge Hi dong quin tri;
Giam dée.

Hinh 2: So 48 bi miy quin If cia Cong ty

BAT HOL DONG OO BOMG
N0l BOMNG QUAN TR [——= 7V BAN KIEM TOAN
AN GLAM DO
i l
CAC BON V] THANE VIEN |I CAC PHOMNG CHUT NANG
I ! i 1 !
T C*hi niwknly
ot i (| DR | ot doan || Vi phing || o Fhiey
Kk doau [ eS| vie il & i i i n-ﬁ 14 ehine
shaneng gl [| ol Tijch vy tul THa Nl Hiah chink
ik thefi
'. ¥ r ¥
:- ------------ R T —L ------------ deccczzmrmEEES JI ---------------- i aBE I T T = - - .- —— 1
_— H:-Eq iuil hi e tl.l'!,iﬂ

--=====+ Wi quan hé el sing
f;".l'guén; FRC_,I‘
+ Dai bii ding cb ding:

Bai hisi déng cb dong ghm tht ci che ¢b ddng co quyén bidu quyét, 1 co quan cb thim quyén
cao nhit ciia Cong tv. Dai bl ddng ob ding hop thudbng nién mdi nim mét lin va trong thi
han bén (04) thing ké tir ngéy k&t thitc ndm thi chinh. Hyl ddng quén trj quyét dinh gia han hop
Prai hoi déng cb dong thuimg nién trong trudng hop cén thidt, niumg khing qud sdu (06) thing
ké tit nghy két thic nfim 1 chinh, Ngodi cube hop thutmg nién, Dai hii déng ¢6 dang c6 the
hop bt thwimg, Dia diém hop Bai hii dong ob ding dupe xic dink 14 noi chi toa tham dy hop
vé phii & trén linh thé Vigt Nam.

BHDCE c6 quyén thong qua dinh hudng phit widn cong ty; sia 45 vi bd sung Pidu 1¢ Chng
ty; quyét dinh du tr hodic bin i sin c6 gid tri tlr 35 tng gid trj i sin e ken duge ghi trong
BCTC gﬁn nhét cia Cong ty; béiu, bdi nhiém thanh vién HDOQT; qu:.réi dinh loai ¢b phénﬂ.rﬁ tong
56 o6 phin cla timg logi duwee quyén chio ban; quyet dinh mua i trén 10% tdng b ¢ phin di
bén el mii loai; quyét dinh mire e tire hing ném eia timg logi c6 phin va che quyén, nghia
vt khie theo quy dinh cita Biu 18 Cong ty.

& Wi ding quan tri:

Hii ddng quan trj 14 co quan quin I Cong ty, e todn quyén nhin danh Céng ty & quyét dinh,
e hidn quydn vA nghia vy cila Cing ty, tri ede quyén va nghiia vy thuje thim quyén cia Dai
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héii déing cé déng, Nhidm k¥ cia thanh vién Hoi ddng quin trj 1 03 nim va oo thé duge biu
lai véi sb nhiém ky khong han ché.

HDOT it vai wd dinh hudng chién luge, ké hoach hogt ddng hang ndm; chi dpo v gidm sat
heat dong cia Cing ty thing qua Ban Giam dic va che phong ban khéc, Quyén va nghia vu cu
thé cila Hoi déng quan trj dwge Quy djnh tai Pigu 1é Cong ty,

Hiji diing quan trj Cing ty bao gom 05 thinh vién: 01 Chi tich HDPOT vi 04 Thinh vién HBQT
trong d6 eb 01 Thanh vién HROT d§c 1ap.

Bing 1: Danh sdch Thanh vién Hji dong Quén trj

STT Ho va tén Chire v
1. | Vil Quang Vinh Chii tich HROQT kiém Gifm dbe Cong nghé
2. | L& Nam Himg Thanh vién HPQT kiém Giam déc
3. | Trin Quang Tudn | Thanh vién HPQT kitm Gidm déc Tai chinh
4, | Té Kién Cuimg Thinh vién HBOT die Lip kigm Cha tich Uy Ban kiém toén
5. | Meuydn TétLong | Thanh vién HDQT kiém Thanh vién Uy Ban kiém todn
(Ngudn: PRC)

¢ Uy Ban kiém todn:

I'Jy Ban kiém todn pdm 2 thinh vién, do HDQT d& cit, trong d6 Chi tjich Uiy Ban kiém toan 14
thénh vién HDQT dic lip, thinh vién khic cta Uy Ban kiém todn 14 thinh viga Hgi dong quén
trj khing diéu hankh. T;I:.r Ban kifm todn ¢d vai trd gidm sat tinh trung thye cla Bao cio th
chinh eiia Cang ty, rd sodt hi théng kidm soat ndi b v quin 1§ ni ro v cfe quyen, nghia vy
khiic quy dinh tai Didu 1§ Cong 1y,

Bing 2:  Danh sdch Thanh vién Uy Ban kiém todn

STT Ho v tén Chire vy
1, | TaKin Cuémg Chit tich Uy Ban kiém toén
B _E Neuyén Tat Long | ']:h&nh vién Uy Ban kiém todn
(Ngudn: PRC)
o Ban Gidm dbc:

Gidm déo do HEN)T bé nhiém, cb nhigm vu i chire diéu hinh va quan 1§ moi hoat dgng kinh
doanh héng ngdy cia Cong ty theo nhimg chién lege, ké hoach di duoe HBQT va BPHBCD
théng qua. Quyén va nhidm vy clia Gigm doc duge quy dinh ey thé tai Bidu 18 Cang ty. Giam
dibe chiu trich nhiém béo cdo tinh hinh kinh doanh cia céng ty trude HBOQT. Nhidm ki cia
Gidm diic khing qua 05 nam va 6 thé dugce b nhigm lai véi s nhigm ki khing han ché.

Bang 3:  Danh sich Thinh vién Ban linh dao Cing ty

STT Hy va tén Chire vy
I. | LéNam Hing Gidm dée kiém Thinh vién Hoi déng quan tri
2. | Vii Quang Vinh | Gidm doc Cong nghg kiem Chi tich HBQT
CONG TY CO PHAN LOGISTICS PORTSERCO 2
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3, | Trin Quang Tudn Gidm diec Thi chinh kiém Thanh vién HDQT
4, ] Tén Hung Todn Phé Giam dic
(Ngudn: PRC)

# Cie phong ban nghigp vo ciaa Cing ty bao ghm:

Phing Kinh doeanh: Tham muu cho Gidm doc Cang ty vé cac hogt ding kinh doanh
cia Cong ty bao gn."fnm cong tac Marketing, chinh sdch ban hing, chim séc khich hang,
cing the quin 19, 5 chite v didu hinh cde hogt d9ng kinh doanh, nhim dat duge higu
gud kinh doanh cao nhdit, khéng ngimg ning cao uy tin cia Cong ty trén thj tnatmg, dam
bao sir phat trién bén vimg cia Cang ty.

Phing Thi chinh ké todn: Tham muu cho Gidm de Cong ty cong téc quén tri 1i chinh,
quén 1§ tién luong vi clng the théng ké — ke toan cia Cong ty, dim bao viée biéo todn
v phit tridn vin, tudn this nghiém tie luft phap va Bigu I§ t6 chirc va hoat diing cia
Cdng tv.

Phimg Ti chire himh chinh: Phong Td chire hanh chinh ¢4 chite ning tham muu cho
Giam dbe Cang ty v& cong the quin tri ngudn nhén lyc, qudn tri hanh chinh v céc céng
e khie theo sy phin edng hodic Oy quydn, dim bio ding theo quy dinh cia Phap lujt
va Didu 1& tb chic va hoat ddng cia Cong ty.

#  Cae dom vj thanh vién:
Cang ty cd 5 don vi tryre thude khang co t cach phdp nhén hach todn bdo sb bao gom:

Chi nhinh Dich vy hiing hai & Kho bii
Bva chi: Sé 10 Nguyén Phye, Phudmg Son Trd, TP DA Ning.
Pign thogi: 0311 39215535

Nhiém va; (1Y Tiép nhiin va bio quén hang hia véi hé thong kho — bii hidn dai, 45i ngdi
nhén vién chuvén nghi§p, (it) Thayre hign dich vu mdi gidi hang hii va thi tuc Wuit nhip
khiu hang hoa, (iii) Dich vy thing quan hang hoa; Dai ¥ va thué tau bién; Khai théc
conlaimer,

Chi nhanh Kinh doanh thoong mai

Bia chi: 59 Ba Dinh, Phuimg Hai Chiu, TP Da Ning.

Bién thogi: 0511 3925646

Nhiém vu: (i) Phiin phii ddu nhim céng nghiép Castrol khu v mién Trung va Téy
Nguyén, (i) Kinh doanh xfing dbu, (i) Kinh doanh vjt tr— phy ting cho céc phuong
tién vin i thily — bi.

Chi nhinh Kinh doauh Vin tii & Dich va k¥ thuodt

Bia chi: $6 03 Bii Qubc Hung, Phudmg Son Trd, TP Dé Ning.
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Dién thoai: 0511 3924612

Nhigm va: (1) Van chuyén container, thiét bi, hang tng hop trén cac tuyén ni dja va
quéc té bing dubng bién, dudng bi vi duime sit, (ii) Pac biét vin chuyen hang héa i
céic cang bién mién Trung Viét Nam dén cdc tinh thinh v nguge lai theo yéu cdu ela
khiich hang.

- Viin phong dai dign tai Ha Nji
Pia chi: Ting 15, Téa nhd Pacific, 83 Ly Thudmg Kigt, Phuimg Cira Nam, TP Hi N§i,

Niigme vy: (i) Vin phing lign lac, lim vige voi cac déi tic, (i) Tim Kiém, tiép can thi
trirémg va dol the mai.

- Cira hing mién thué
Dia chi; 86 01 Yét Kiéu, Phudmg Son Tra, TP B Ning,
Niigm vy Kinh doanh cde mit hang miln thud,

5, Thing tin vé clng ty meg, cdng ty con ciia T Chire Phit Hanh, nhirng cong ty nim
quyén kiém soat hofic cb phiin chi phi d6i vivi T3 Chire Phit Hanh, nhiing cong ty mi
T8 Chire Phat Hanh ndm quyén kiém sodt hode cd phiin, phan vim gip chi phii

5.1.  Danh sich cing ty me cia To Chire Phait Hinh

Khing cd.

52. Danh sich cing ty con, cbng ty lién két ciia Téd Chire Phit Haoh
Khing co,

53. Danh sich nhimg chng ty mi Th Chire Phit Hanh dang nim quyén kiém sodt hoje
ch phin chi phii

Khing cé,

54, Danh sich nhitng cing ty nim quyén kiém sodt hojge ef phin chi phii ddi voi To
Clhike Phiat Hanh

Ehéng cd.
6, Thing tin vé qui trinh ting, gidm vin diu 1§ eita T6 Chire Phit Hanh

Tir khi chuyén sang hoat déng dudi hinh thirc Cong ty cd phin dén nay, CTCP Logistics
Portsereo &5 thye hign 02 dot ting vin didu 1§ va khing ¢6 dot gidm von diéu I¢ nio. Chi tet
nknr sau:

Bing 4:  Qui trinh ting von diéu I§ cia Cing ty

dibm | Gid trf vbn thng| Véa it 1¢ s khi Co. {nikaiend
Thirt ditm irj . ng| Vom dicu Ig san it Mg v " guan don ¥
tang vin thim (dibng) thing thim (ddng chip thajn J
kiém todin
Mam 2003 oG Sa KH&DT -
(Théi  didm | ez ] TP. Ba Niing
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: SEE ' ¥ kién cin
Thih diken |G trf vl g | Vi SidoWmaadbi |~ -~ o Coquan | o T
AgliES T == ~ . | Minh thic ting vin ; dom vi
tingvén | thém fildngl | ting thém (ddng) i chip thugn |,
e TR : Ki#m toan
o phiin hia)
Phat hanh 600000 ¢b
Thing S0 KH&BT
6 (104,000,000 12.000.000,000 | phin cho ob diag| & Khing e
D6/ 2008 TP, B Nang
hign it 18 1:1
Phit hinh cd phifu|- UBCKNN
Thiing ting vin ¢b phin tir|- 8¢ KH&BT
18998 490,000 30998490000 , ., .. : Khong ¢
052025 noufm win chi =& |TP. Ba Ning
| . hiru 5 18 12:19 |
{Newén: PRC)

7. Thimg tin v& cic khodn gép von, thedi vin lim cia T8 Chire Phit Hinh tai cic doanh
nghiép Khic

Trong 02 ndm lign tpc lién trude niim ding k¥ chao bén va dén thid diém hidn tai, Cong ty

khing cé cdc khodn gop vin, thol vin ndo cé gid tri tr 10% thng ti sin 1vd 1&n duge ghi trang

BCTC giin nhit cia Cong ty tai thii diém thyc hign.

8, Thing tin vé chimg khodn dang luu binh

f.1.  Ch phiéu phi thing

Bing 5:  Co ciu Ch ding caa Cing ty

s Si Sb T 16 s
e Coius eél:::i b phin nlfn‘:n&[ﬂ]’}_ ::uli:a;
I |C ding trong nwde 346 3074797 99,19%
i1 |cdnhdn 245 3074539  99.18%
2 |18 chiee I 258 00i%
11 | Cd déng nwire ngoai 16 25.052 0,81%
1 |Cd mhdn 13 18.853 0,61%
2 | T8 chite 3 6199 0,20%
Trang do: Td chike kinh € co
rhdl ddu e medc ngodi ndm - - -
it trén 50% vin diéu 1§
Ting cing 162 3.099.849 100%

(Ngudn; CTCP Logistics Povtserco ting hpp theo denh sdck eda VSDC tgi npay [5/05/2023)
8.2.  Ci phitn wo d3i
Khong cd.
8.3, Cic logi chivng khodn khie
Khing cd.
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9. Thing tin vé ty 1§ sé' hira nirée ngodi
9.1. Ty 1§ s hitw nude ngodi tdi da tgi TS Chire Phat Hanh theo quy dinh phap lujt

TV 1§ nim gil edi phicu cia nha dfin tr nurdee ngodi tpi Cong ty tudn theo Luit P tir pnde ngodi
nam 2020 va Nghi dinh sé 155/2020/ND-CP ngdy 31/12/2020 Quy dinh chi tiét thi binh mft
s didu cla Ludt Chimg khodn,

Theo viin bin s6 474UBCK-PTTT ngay 25/03/2025 cia UBCK vé hi so théng béo 1y 18 50
hitu mudie npodi thi da clia CTCP Logistics Portserco, 1§ 18 s& hifu ninde ngoal t6i da tai PRC 14
0,

9.2, TV I¢ siv hiru nurde ngodi thi da tai T8 Chire Phit Hanh theo quyét djnh cia Bai hji
Abng cb ding vi quy dinh tgi Didu 1§ Cing ty (néu cd)

Fhtmg guy dinh.
9,3, T¥ I§ siv hiu mwie ngodi tai Td chire phit hinh hign tai

Theo thing tin vé ab lidu $é hin cia nhi diu tunuide ngodi do VSDC cing bd ngay 18/07/2025,
s lrgmg cé phidu PRC do nhd diu fr nude ngodi nim gilt 1a 23.052 cb phiy, chifm 0,74% vin
Bidu 18 Cang 1y,

10. Hogt dijng kinh doanh
10.1. Pic diém hoat djng kinh doanh
1011, Cde sdn phim, dich v chinh

Cong ty hoat ddng kinh doanh trong 02 linh vye chinh bao gdm: (i) Dich vy viin tai, hru kho,
luu bdi va (ii) Hoat déng thiuong mai (Ban bing hoa), Thing tin ey thé v& cdc san phim, djch
Vi nhar sau;

(i) Dich vo vin tii, hru kho, hra bii:

Portserco cung cdp céc dich vu vin tdi, o kho, i bai bao gim cae dich vy chi tiét sau;

- Dich vy vin tai da phweng thire: Portserco hogt ding viin thi da phurong thire tip trung vao
vige viin chuyén céc logi hing héa nhu container, thiét bi, hing tong hop trén cie wyén ndi
dia va quic t&. Trong nhimg nim gi‘m dily, Cong ty tip trung vio viéc viin chuyén céc logi
hing hoa xuit, nhip thing qua cac cang khu vye mién Trung; vin chuvén hing hoa xuydn
bién gidi.

[Phin cudi cia trang néy duge cd fink bd trévig ¢ chuyén tiép sang nii dung trang tiép theo
cua Bdn edo baok]
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+ Quy trinh kinh doanh:

ke mn-.-i:ur.m .‘:) i
c-:: exiie KT KET HOPDONT Y01 EIACT AN B
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+ Cong nghg ap dyng: Cic img dung cdng nghé di duge Cong ty trién khai nhar: TMS gitp
quén 1Y don hing, 1én ké hoach tuyén duimg, didu phii phuong tién; GPS va gidm sat
hinh trinh gitp theo dfi phuong tén vin thi theo thed gian thyee; ... d8 mang lai hifu qud
cho hogt ddng kinh doanh.

- Dich vu hing hai: Dich vy hang héi cia Portserco bao gim nhidu hoat dong lién quan dén
vin tal bién va hiu cdn cang bién, Cy thé, Portserco cung cdp ebe dich vi nhar luu kho b
vi bio quén hing hoa vi hé thong kho — bai dép img yéu can cia khich hing, 4¢i ngll nhin
vién chuyén nghiép; thie hign dich vy méi gidi hang hai va tha tye xufit nhip khiu hing
héa: cung edp dich vy thimg quan hing héa.

[Phdn cudt etla trang néy dige cd fink bd tring o chuyvén tiép sang nii dung trang tiép theo
citer Bein eca bachf
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+ Quy trinh sdn xuat kinh doanh:
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+ (Cong nghé ap dung: Hién tai Cong ty chun dp dung cdng nghe chuyén bigt cho djch vy
hang hai. Trong thid gian toi, Cong ty s& xem xé1, lya chon gidi phip cdng nghé pha hep
& ning eao hidu qua hoat dng vi chit lwgng dich v

Dich vu vin tgi hang héa ddc biét bng 6 16: Portserco dang s& hitu d3i xe gdm khodng 50

xe d4u kéo v Moo dé kinh doanh dich vy viin tii cic hing hda siéu trudmg, sidu trong,
hing héa nguy higm, d6c hai trén cie tuyﬁn duimg giia mién Trung ~ Tay Nguyén Vigt

Mam vi Lao.
+ Quy trinh san xuit kinh doanh:

TR SITAN VR AL ﬂ
& BLLATH AT THUE TH

= Ehiy el i e BOERRL Heg (ol by, Spaa ey, dihe difie dhis
Fary
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+ Céng nghé &p dung: GPS & camera gidm 24t hinh trinh; Phin mém 13p ké hogeh tuyén
duirng (gidi han ciu duing, thi trong); Blo cdo dign tiy, theo ddi tlr xa va phin hii khach
hiing.

(ii) Hoat djng thweng mai (Bin hang hia)

- M5 ta dich vu: Portserco 1a nhé phan phéi diu nhin cdng nghiép nhin higu Castrol do
Cong tv TNHH Castrol BP Petco Vigt Nam sin xut, 13 Dai Iy nhuong quyén thuong
hiéu Petrolimex. Pong thiv, Portserco ciing dang sé& hitu Cira hiing xing ditu tai km2,
dwimg Yt Kigw, P Tho Quang, TP B Ning,

- Quy trinh sin xufit kinh doanh:
'l L-!-l'M':::'l"!'«u'l-"f1'11"*-!‘1 T HANG vA MIphr LG ]
.-:i' VO NILA CTNG AP e s
o i b o o i L A ] o i -tu::.hlahn'ulhiﬁﬁihu [l |ty then bk lorsch btk b o L v el
vl Dbyl v Bl i, s T e B, ] g et ey, e b, ol Tl b, ey e e ke, ot b v
fiuwiﬁqmrrﬂ-ﬂﬂﬂhﬂllhiﬂﬂu "I"'"-.' -'mhhhiﬂm;h“uﬂlﬂwﬂh--“ﬂhﬂ '
TEER TiL] VA AN ARG BLAE THA VA ML KHD -
& i bt e b ¥ e e ey e o b, b ol b, TV 1 oy
i gt ! g T T rliag wads do
0 : “.,i‘;‘i‘.ﬂ?;;ﬁirnni'.t‘ii’:ﬂ il s chag e e, e e, ko .
i e 3 i e A bk A T
VAN CHUYEN CEAD HARD CATAN LV TO KEC, KE TOWN & TILANH TOAN
o bl by lam o il o A Lo il A, e D ot bt el Bk
" U..:“'l'-lh i gy ikt bl v ] ey iy [l ol e e ol n
b [ J el i, ok ol 1L 8 Bl Pl Mk Wb ki L g il g iy

4 ruwruluq-- I-q:ﬁ-l-ll-l'-d-ll-ll-‘al-l- e

EAD HANH, THU HOH, D08 TR
(MELL D

o Yaaey g dla wng oieg v okt e o ey s by iy
& B M i o ol ekl
¥ kb i Pl el g i il

- Céng nghé &p dung: Hiln tai Cong ty chua dp dung cong ngh§ chuyén bigt cho hoat dgng
thuomg mai. Trong thii gian tod, Céng ty 58 xem xét, lya chon gidi phip cdng nghé phi
herp 48 ndng cao hidu qua hogt dong va chilt ligmg dich vy

Npodi ra, Portserco con kinh doanh cic logi nhién ligu, thiét bi, vit tr k§ thudt cho cac phuong
tign giao thing thiy b, cie cong trinh, nha may vé xi nghigp, ...va kinh doanh cira hang mién
thie.

10.1.2.  Tinh thei v ciia hoat dpng sin xuilt kink doankh

Céc hoat dong kinh doanh cdia Cong ty khéng cd thii vy ma phy thufe vio sie khoe ela nén
kinh té trong mudc ciing nhr trong khu v, sin lrong vin chuyén hing hoa xuit nhip khéiu vi
ndi dia.
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[0.1.3.

Sn lwgng sin phim, ghi ivf dich va

a) Cu cdiu doanh thu v lyi nhudn ghp cic mang hoat djng qua cic nim

Bang 6: Co cin doanh thu qua cic nam
Blom vi: triéu dong
; - I S e |
Nam 2023 Nim 2024 o 6 thang diu néim 2025
Haogt djng kink deanh | poy = : e : =Tl
' Dounk |, | Doanh | THng/Giln | posshihe | %
(1T} ihu ! ;
Egi]ﬂ v vin 1, I kho, lu 52.195 | 51.73% | 70753 | 54,28% 35,96% 42.507 | 58,58%
Hogt ding thirong mgi 48704 | 4827% | S99z [4s72m | 2236% | 30051 | 4142%
Thng Doanh thu thulin 100,899 | 1000 [ 130345 | 100% 29,18% 71558 | 100%
(Ngwin: PRC)

Doanh thu nim 2024 dat 130.345 triéu dong, ting trudng 29,18% so voi ndm 2023. Trong do:

- Hogt déng Dich vu van i, leu kho, luu bai dat doanh thu 70.753 trigu dong, ting trudng
35,56% 50 vl niim 2023 va déng gop 54,28% tdng doanh thy;

Hogt diing thuong mai dgt doanh thu 559,592 trigu dbng, ting trwdmg 22,36% so vol ném

2023 va déng gop 45,72% téng doanh thu

Doanh thu thudn 6 thing diu nim 2025 dat 72,588 trigu ding, dat 48,37% ké hoach doanh thu
thufin nam 2025, Co cdu doanh the khing bién dong nhidu vl ty trong doanh thu tir Dich vy
van téi, heo kho, lru bi chifm 58,58% va doanh thu tit Hopt Eing thuong méi chifm 41,42%.

Biang 7:  Co ciiu lgi nhudn ghp cie ming hoat ding qua cic nim
Farm vis dridu d’ﬁirrg
Nim 2013 Nam 2024 i 6 thing ddu ndm 2025
Hoat Teinty doank - " T : i
oat ding, : :';:1 ug LJ*HF . Thng/ Gidm LN gtp oG
Eﬂifh ¥ viin B derw v 4338 | 6108 | 7081 | esonm | ensem 4630 | 20,83%
Hogt déng thuong il 2707 | 3842% | 3.794 | 34.96% 40,16% Loug | 1917
Thnz Loi ahugn gdp 7.005 | 100% | 10845 | 100% 53,94% 5728 | 100%
(Ngudn: PRC)

Loi nhugn gdp nim 2024 dat 10.845 ty ding, ting trudmg 53.94% so véi nim 2023. Bién loi
nhudn gip dat 8,32%, ting so v&i mic 6,%8% cla nam 2023, cho théy hifu qua hoat ddng kinh
doanh cla cfi thién. Trong do:

- Loi nhugn gdp tir hogt ddng Dich vy vin téi, liou kho, luu bl dat 7,051 triéu ddng, ting
truémg 62,54% so véi nim 2023 va déng gop 65,02% vio thng loi nhugn ghp. Biéa lgi nhujn
ghp nim 2024 dat 9,97%, ting so vai mic 8,31% ciia nam 2023,

Loi nhugn gdp tir Hoat ddng thuong mai dat 3. 794 ty déng. ting tradmg 40,16% so vai ndm

2023 vii dang gop 34.98% vio thng i nhugn gop. Bién 1gi nhuldn gop dat 6,37%, @ng 0
voil mike 5,56% coa nim 2023,
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Lei nhudn gop 6 thing ddu nim 2025 dgt 5,726 ty dong, trong &6 Dich v vin 14, huu kho, lu
hii ding gop 80,83% va hoat ding thuong mai dong gop 19,17%.

b) Chi phi sin xuit

Bang 8 Co efiu chi phi sin xuiit qua cde niim

Pon vi: trigu ding

Ndim 2023 Wam 2024 .  thiing i nim 2025

Chi i _ . e

Gidtrf [ % | Gidir | % Gidr] %

{14 viin hing bin 93,853 | 91,98% | 119500 | 93,06% 27,33% 66830 | 54,77%
Chi phil sai chinh a6 | ETH 588 | 0% 137 % 5313 | 0,76%
Trang dé: Chi phi Il vay PEG | DB 588 | D46 A 3T | Oedts
Chi phi hin hing 1238 | 121% | 1593 | 124% 28685 626 1},&9%_
Chi phi quitn 1§ doanh nghigp 5905 | 579% | 6.707 | 5,22% 13.58% 2486 | 3,53%
Chi phi khic 52 | O,05% 30 [ 00F -41.31% 4 | 0055
'I:E-lg oing 102034 | 100% | 125418 | 100G T5H6% TIS1S | 100%

(Ngudn: BCTC da kidm todn ndm 2023, 2024 va BCTC sadt xét bdn nign ndm 2025 cia

PRC)

Corchu chi phi bién dang theo xu hutng: ting tf trong chi phi gid vén hing ban va chi phi ban
hang, gifm ty trgng chi phi vay ng va chi phi quan Iy i doanh nghigp, cho thay cing ty quin
Iy chi phi twong déi hidu qué khi tip trung chi phi cho ting truimg hogt djng kinh doanh céit

it
10.2. Tai san
Bang 9:  Thing tin v& cie thi sin cia Cong ty tai nghy 30/06/2025
Do i triéu dong
s D i s e . .| Gigteihao | Giftrjcin
BILE - g sk Hemyim 20 ﬁﬁ:ﬂﬂé. g T
I | Thisdn ¢ dinh hiru hinh 55,183 2343 31.749
I | Nha ca, vit kién tric 4.551 31,351 1.200
2 | Miy méo thidt bj 291 291 <
3 | Phuong tién vén tai truvén diin 50,283 19,734 30,549
4 Thiét bi, dung cy quan 1§ 58 54 -
Il | Tiisén cf dinh thué i chinh 9.215 123 9,087
| | Phwong tién vin ti truyén din 5215 128 9.087
11 | Téi sin cd dinh vii hink 3.520 T 3.520
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el L Tl et

1: Cuyén sir ung

Ting cing 67.91% 23,562 44,356

(Ngudn: BCTC sodt xét bdn nién ndm 2025 i PRC)
10.3. Thij truirag hoat djng
Béing 10: Doanh thu thufin cia fimg thi troéimg

B vi: tridu ding

P " ———

Trong nidc 100,859 100% 1300345 100% 72.558 100%
M npodi - - = - E =
;.;t‘f:ﬁf“ugn 100.899 100%, J 130,345 100% 72.558 100%

(Nguén: PRC)
Bang 11:  Lod nhufin gép coa timg thi triring

MI‘.‘I‘fI‘I: rlgi]-ﬂ - - L. - - -

Thng cing lyi
nhugn gip 7.045 100% 10,845 100% 5728 100%

(Nguin: PRC)
10.4. Béo cdo finh hinh diu tr, hidu qua ddu o, higu qua sin xuft kinh doanh, cung edp
djch vu trong che inh vipe hogt djng chinh
- Trong nim 2024, Cong ty 48 diu tu thay thé di xe 88 ting khai thic thi tnrmg, qua d6 gilp
tang san lugng viin chuyén vi cai thién doanh thy, lgi nhudin, Cy thé:
& Thyc hién thanh 1 05 xe déu kéo vi 02 re mooc sin voi gid i thu duge 13 886.111.000
thng, ghi nhin lui nhugn tir viée thanh 1 thi sin 14 336 tridu déng.
+ DBilu tr them 05 xe diu kéo méi (Howo NX#40, Sitruck 440), téng gid trl diu or 13
5.662.603.659 ding.

- Wi dy 4n Khu dich vy kho bai thng hep Portserco: Dy dn Khu kho bi thng hop (khu Subi
Virim Dira) o6 dién tich 15.509 m2 tai km2 duwdng Yét Kigu, TP D Nang. Cong 1y di ky

CONG TY CO PHAN LOGISTICS PORTSERCO M
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Hop déng thué adt voi S Ti nguyén Mol truémg (cii) Thanh phd D2 Ning tir nim 2009.
Nam 2023, UBND Thinh phd 94 Ning ¢6 quydt dinh s6 592/QD-UBND ngay 29/3/2023
wiv ph duyét diéu chinh Quy hoach ehi tiét 1:500 Khu Kho bii tdng hop Poriserco. Cng
ty dang tiép tyc ldm viée véi che oo quan o6 lign quan ola Thanh phé Di Ning d& ky két
Phu luc Hop ddng thué dét vi trifn khai phuong n kinh doanh tei di dn. Tinh dén
V062025, chi phi san 1p miit bing vi cde chi phi khie tgi dy in 1a khodng 8,7 tj ding.

- Npoai ra, Cong ty vin dang tiép tuc duy tri din tw 6.600 cb phitn tai Cong ty ci phén Huit
nhiip khiu v dich vu Céang Sii Gém, Tuy nhién, eb tire hang nim & mire thip v gid o6 phigu
khing ting.

N st b

10.5. Cée hyp dbng lén

Béng 12:  Cdhc hop ding lim cida Cong ty di dwge thye hién, dang thye hign hojc da
drpe ki két nhimg chwa thire hién tir ndm 2023 dén nay

Hip ding dich|Chng ty CP K Via ch
T el - P Nebl gy (VR i |o2eimes |kmgos | Khongcs
vy viim chiybn | Khodeg San Quing Nam L Erleg
Hop déap wia| Clng ty THHH MTV T™M Vin chinsdn
1 . 1,000 2102 | 0200020 | Khingcd | Khng cé
chuyén Wi X1 (i Link it triing . =
dhng viin | Cnag ty THHH [sterflous v i
y | . Eong: vin ty sogo | TR szt | ouniaoes [Khingas  |Khongos
chuyén Bé Ming |fin mi
THHH K W
4 HW_‘}E"E o b AL T ke 02012023 | 2012013 |Khing ot | Khiag b
chuydts Logleties Lia il
Hop ding wia|Cong tr CP Titp Vin Wlin chuvdn
5 3.200 62 |A0G6/2023 | Khing ob | Khing oo
chuyén EME Hing comt s i e g
Hop &4 Y iin
g |Vip cng vBl iy ol pidn Van ain | T ooz | neanes |Khong b | Khongcs
ehaytn Hing cont
Hop dng miis | T ty THHH Xy Dymg
7 ; D mhét | 020102 | 0R0E2003 | Khing of | Khiing ob
biin wii OV Ban Phite e =
Ciing ty CF Buring Qudin .
g Hap diog mua|Congty CP Bl Quang | | oo o | jon ipm | oz Khing ¢h | Khoag e
bin Mgkl
Miim 2124
djch | Can CP f
, Hp ddng 4| ity CF Kp Mehd) o000 ﬂuw.""i'“ DXDIAMT  |D2MI2nA |Khing ob | Khiing b
s v chaydn | Khabag Sin Quing Mam it irheg
5 |Mew dhng vin|Coug by THHH Twierflour | (Vénchurbn | o g | Kndeg on | Khieg o0
chwytn B Mg Léa mi
—_
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ek ]

|
T

Bid

b Gy PYATE T —

o\ BT S

Hyp ding vin|Coag ty CP Tidp Vin Vin chuyln
1 : 8.500 01012024 | 00014202
s bl 1 i |Khénges | Kibing ot
Hpp diog vin Wiin chuyla
3 ; Cimg ty cf phin Vali 1700 0012022 |01012024 | Khing ob | Khiing of
i o Himg cont
1 Hw.dh s oo t’ CH:B 1 0 son | winene ozl Khinget | Khing b
chuyin May Thidn An Phit Himg cost
Hop dag win Viin chuyén
- C ! 4
Y Cang ty CF TMt May Hudt | 2,200 g ot (2000202 D2A12024 | Khimg e | Bhilug ed
i Purdmg
k I:’ Ting vt E::“"EP QUAE| s or | Diusbee (o120 [0202024 |Ketnges | Kneges
Hop dhag mas | Cling tv TNHH TM K§
] b Yt Mk Truig 2100 | Diushot [0201/2024 (020012004 |Khingod | Khiagod
Hop ddng mua| Clng [y THHH T™ vk
1 | bdm DV Quing Cée Ciwémg| (800 | Ddunhée [02012024 |02012024 |Khingod | Khiagch
Hom
b thing die nim 3025
Hyp Shng dich| Coog iy CF K§ Hghe YVin duyin
[ 2.300 . |020I204 | 02012025 |Khing oS |Khiag
vy v chuydn | Khodng S0 Quing Mom C tring i i
Hpp diing vin | Clag iy TNHH Eberfloar Win chuyin
2
o A Dé Ning il tiam ANTA202Y 0G0k | Ehiing ob | Ehing ch
Hop dbig viin N Win chuyén
3 CP VP Sil 1.0 i
Sk Citeage Ly M - DRI | BLRE0ES | Ehing e | Khdag ob
Hop ding vin |Clag v CP Tidp Vi Viin chiydn
| TS s 1500 i DLAOL202S | DLDL202S |Khigod | Khiag ob
Wiin chuxdn
3 H:;:h!'?h Cong ty e phin Vadl SO0 | Vin chupin | 0200/2022 | 0LDL20ZS |Khing o4 | Khémg of
i Hikng cont
Hap dbng via | Céng ty CF B To Digt VYiin chuyén
& 4
aharybn Misy Thitn An Phil G0 Himg cons I e RO | Khiteg et | Bhdmg o
Hepe 8l win - Wiin chuyn
7 CF Hué:| 1.000 0201/2024 | 02001/2025 ot o
sk Céing 1y CF Dt May Hu il sk Ehing Khfing
Hop dhng mun | Cong ty THHH Xdy Dyng
] bt b D b P nod Dy phit | 02002025 | 02002025 | Khéng oé | Khiing o
Hoge dng mom | Clng tv THHH TM Ky
& b Thudt Midn Truog A0 Do phit | 0ROL2025 020072025 | Khéng et | Ehing <b
0 |Hop ddng mua |Clng o TNHH TM wa| 615 Ddiu nhin | O2O52025 | 02012025 | Khing o5 | Khing o
CONG TY CO PHAN LOGISTICS PORTSERCO 3
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%) Mk quan b ved cde @ fargmpg i ik vl HG0 g Qe tvf, thinb Wi U bam didm sodn, Gide dée, Pho Gidw dde. Ké
e drveing, oo ddng i cda Ciieg v,
(Neudn: PRC)
1.6, Ciic Khich hang, nhi cung nﬁp lim
Bing 13:  Cic khich hing lém tir nim 2023 dén nay

Pon vi: triéu .[i".n;fng

G el o dieh rin | e | MBiawads
Stt Tén khdchbdng | doanh thodoanksh | Thigiangisadich | | ke
| BT pth | Y SR RO |
A, WHACH HANG LON
Milm 2023
Cling ty CP KF Nphd
L
i 14,4% 12 thimg Vi ehuydn Cit triing Khsing ob
Céing by THHH MTV TM
]
Sl iR |2 théng Vin chuydn Cal trimg Khbng o
Ciing ty THHH Taterflogr ;
1
ik 18% 12 théing, Viin ehuyin Lis mi Khilitg 60
! m‘??mm s 4,2% 12 thing Viin chuyin Lis mi Khiing cd
Lopistics
§ | Coog ty CF Tidp Vin SME 6, 1% 6 thang Vi chuyén Himg cont Kifing ed
6 | Cong by eb phin Vafl 3,8% 12 thiiig Vi chupén Himg conl Khing cb
Céng by TNHH Xay Dymg
7 23% iz [Hiu e ch
wh DV Ban Philc ' i .
ChB
8 ::‘_w v e 9% i2 thing, D i Khioeg cd
1
Céng ty P G8 MDF VRG
9 15% iz i pihi Khbag cé
Quing Tri e e
Mam 2024
Chng iy CRPEF N 12
1 i s 32,8 e Vinchuyln it iefng | Khbageh
Khodeg Sin Chusimyz Nam
Ching ty THHH Interflour
2 ; 5% 12 thin ¥ A
i Mg 3, £ g chuydn Lin mi Khting et
Cilgy 1y THHH Kem
1 - 8% |2 thimg Viin chisyén Liu mil Khéing e
Logistics
4 | Chagty CP Tidp Vin SME 1% 12 thing Viin chuyén Hieg comt Khfing o
5 | Cdapty ch phiin Yafi 38% 12 thiing, Vin dhuydn Hling coet Khding o
Cang iy CF Bl T I9e :
i 4 12 thé v Kb
May Thign An Phit il 2 thing #n chuyda Hing cost ng o
7| Clng ty CF Dt May Hub 3.1% I2ihang | Win chiydn Hing conl Khifing e
CONG TY CO PHAN LOGISTICS PORTSERCO 3
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[ ovige v [
PR T TR ey e v-ﬂ};i-f;.- ‘:E—FE el I T o
St Tén khich hing dognk thu/doanh sb | Thid glan gias djch
s [ e m-m
C CP Baéng Guiin
: [Ty e 5% 12 thiing,
Mgl
Ciing ty THNHH TM K¥ .
9 L 36% 12 thng T nht Kb o
Tk Mith.l.rq
Cémp ty THHH Tha vl DY
o e 1,0% 12 ihdng Db bt Khibog c
Cudng Cin Cusmg Son
& thimg ddu nfim 2025
Ca CF K7 Mghd O1M20ELE '
I ori ! 10,37% Win chuyen Cat irding Khifing ci
Ereimp San Onifing, M am
Cing ty TRHH Interf] 01,01/2025
g | o cipleiid 1,889 Vi ety Léa mi Khisng &6
B Ning
_Cénp ty CP VP Silica | T.7% 01012025 Wi chuyin Ot rding Khing &
Cémg ty CF Tidp Vim SME 13,39% AN202S Whin chupdn Hang cont Ehong o
Céng ty cf phiin Vafi 4.05% 012025 Vén chuyén Hing cant Khémng od
" Céng ty CP Biiu Tur D — DLO12025 B : .
May Thita An Phit . clivyen Hing con i}
7 | Cimg ty CP Dt Muy Hué B4 BB b Wiin chuyin Hing cont Khding o
Ci THHH Xiy D
8 asy e 154% DIA1202S D nhot Klaiing o
vt DV Blan Phic
Coing ty TMHH TM K;
9 .y y 0,005% DIAL2025 D nhét Khfirgz oh
Thudit Min Trmg
Coag iy TNHH TM vi DV
10 i 3 0,009% B1ATL2025 D bt Khiing ch
Dubing Cha Cuwdmg Sam
B. NHA CUNG CAP LON
Niim 2023
Cimnge Ly Xing [bu Khu vy
| 67 46% 12 thit Tt nbeit Khiing ch
V.TNEHH MTV g j
g | T SRR 12.54% 12 thin T nbéin Khies i
BI PETCO i o~
Mam 024
Céng ty Xiing Dy Kb
py([EE A e 0,31% 12 thing D it
V-THHEL MTV
2 gy - - 29,695 12 thding Dl nhist Khimg o
BE FETCO >
& thang ddu nam 2615
Cing by Xing Diu Kh
1 i e T4, 01% DLAN 2025 [rdu nhat Khéng o
V-TNIHH MTY
Ly by THHH CASTRO, .
2 kR T3.56% oL L2025 D bt Khding ch
BP FETCO

P41 M g g w edde A feromg 1 i widn B ddng Oudr v, think widy D ban kidw fodr, Gidw dde, Phd Gidm dde, K&

baarlir dryechesge, o g I eady D 1y,

(Neuin: PRC)

© CONG TY CO PHAN LOGISTICS PORTSERCO
Wehgile: www. poriseroe.com
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10.7. Vi thé cita Té Chive Phét Hanh trong nginh

I0.7.1.  Vjthé ciia T Chite Phdt Hanh so véil cde doanh nghiép khdc trong nginh

Hoat ddng kinh doanh cbit 18 ciia Cong ty la Dich vy vin tai, lvu kho, o bifi. So v cde cdng
ty trong cling npdnk, quy md cia Cong ty hién tai twomg d6i nho.

Mirc di canh tranh trong nganh Dich vu vin t81, oo kho, lou b#i & Viét Nam duge dénh gid 13
cao vl ciu trie thi trudmg: déng, nho, phin manh, Mire 49 canh tranh ngéy cang khic ligt trong
bi canh hi nhép, chuyén ddi sb, vA sir tham gia manh m& cia céc @p dodn logistics nudc
ngodi. Theo thing k& ctia Higp hoi Doanh nghiép Dich vy Logistics Vigt Nam (WLA), Vigt Nam
hién c6 khodng 35,000 doanh nghiép logistics, nhumg 90% 1a nhé va sidu nhé, chi véu lim dich
vu dom gidn (1PL — 2PL) nhu: vin tai hing hoa (truyén thing), giao nhin ndi dia, kho bai ngin
han.

Thj trwimg dich vy viin &, heo kho, Iru b#i lién quan dén xuat nhiip khau hing héa théng qua
che Cing bign khu vige midn Trung v vin ti xuyén bidn gidi (tuyén Hanh lang Kinh té Dong
— Ty {(tuyén EWWEC), vin tai Lao — Viét...) hidn cd mire 43 canh tranh trung binh, chi ].réu
gifra cde doanh nghiép dja phwong do diic thi thi troedmg con mang tinh ngich, quy mé han ché
vi ton 1ai nhidwe rho cdn k§ thust, trong 48 oo cdc véu ciu vé gidy phép. Tuy nhién, dp Ive canh
tranh dy kién s gia tiing trong thid gian i, cling véi tién trinh hon thién ha ting giao thdng
khu vire va xu hudng phdt trién dich vy logistics xuyén bién gidi gitta Vige Nam, Lio v mdt sd
quie gia khu vie. Hign 6 khodng 60 — 80 doanh nghip logistics hout ding tnre tiép hojic
thimg xuyén trén tuyén niy, phin 16m 1a doanh nghiép vira va nhd, cung cip cde dich vy chiy
yéu nhw vin nhuyén hang hon xuyén bién giod, logistics cho hing dur dn (thidt b, khodng sin...)
va giao nhin i ¢de el khau, Trong s0 8, chi e6 khoing 30 ~ 40 doanh nghigp ¢é ning lire
cung edp dich vy logistics tich hop va duoe cip gidy phép CBT, trong 46 ¢6 Cong ty Cb phiin
Portserco,

Trong cdc doanh nghigp cung cp Dich vu vin tii, luu kho, Juu bai ¢b try s& tai Mién Trung,
hién e 03 doanh nghiép b eb phifu dang piao dich trén sdn chimg khodn. Poriserco et quy md
heemg dbi nhé so véi 2 doanh nghigp can kai (VMT, VM), Tuy nhién, sau dot phét banh cf
phifu dé tang von cd phin tir ngudn vin chi sér hite (vin didu 18 di ting 1&n gén 31 ty dong) va
dert chio bén o phléu ra cong chimg sip tod (dy kién von diew 1¢ s& ting 1én khodng 62 ty ﬁu’jng].
thi v thé v kb néng canh tranh cia Portserco s duge cii thién ding ké.

S| G| Tmciery sk | SRER | vosn | TOEO | b | i

L smnig ] ol |
st L -\._.l\.ﬂ._ -

CTCP Liogistics

R o) i HMX 12,000 15600 | s2E16 130,345 1 975
CTCP Gian nhdin
d VT Viin tii Midn Trung UPCakd 31500 | SRALT 16419 41.555 Iy
i |
3 |vaw |CTE Contuines HNX 13550 | £7.030 | 124384 194 481 12,333

Mién Trung

(Neguidn: Téng hop tir BCTC hop nhdt dvege kiém todn nam 2024 cia cde cdng i)
Hién tai, khing eb &6 lidu elng b chinh thire va diy da vé thi phin Dich vy vén tai, hru kha,

R |

LS

=T o s

Y
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lru bai & Vigt Nam trén Tuyén EWEC nén Cong ty khong xdc dinh duge thi phin cia Cng ty
trong nganh.

16.7.2.  Trién vong phdi ielén cia ngank

Trién vong phat trién nganh Dich vy vin tai, luu kho, hne b&i (Logistics) Vigt Nam néi chung
trong nhimg ném i rit tich cue nhdr vio nhi e dﬁ:r' tir thurong mai, cdng nghé va dhin tir ha
ting, Dy bio dén nim 2030, the 4o ting trdmg cla nginh s& dat tir 15 — 20% GDP mdi ndm
nhir sir phit trién cia thuomg mai dién b, xuit nhip khin,

Mganh logistics dang trai qua qua irinh chuyén ddi manh mé vii nhidy xu hudmg phit trién nii
bdit, phin dnh nho cfiu ngiy cang cao ve hidu qud, bén vimg va thich {mg nhanh vdi thi tnrémg
todn ciu, Céc xu hudmg phit trién ndi bit phai ké dén nhw;

- Xu huimg 50 hda vé tu ddng hoa dang chi phéi toan bd chudi cung {mg, vai viée img dyng
che cdng nghé nhu td wé nhin o (AL, Intemet van vt (ToT), di liéu 1om (Big Data) vi
blockchain nhim nfng cao kha nang theo dii, phin tch vi 16 uu hia hoat ddng logistics.

= Sirbing ni ea thuromg mad didn ur 43 1dm thay dbi efiu triic vin hanh truyén ﬂl-ﬁrng, kkhi nhu
cin giao hing nhanh va linh hogt thic ddy sy phdt trién cia md hinh giao hing ching cubi
(last-mile delivery) vi quin 1§ dom hang da kénh.

- * Su chu:.-'én dich manh m# sang logistics xanh, nhiim gidm phdt thal khi nha kinh, tiét kidm
nang lugng vi s dung bao bi thin thién v&i moi tridmg.

= Xu hedng tich hop che dich vu logisties trong md hinh “mdt cin™ (One-Stop Logstics
Services), voi sy gia taing vai tro eia cac nha cung cip dich vy logistics bén thir ba (3PL) va
thir fr (4PL), gifip ning cao hiu qui vin hinh va 161 wru chi phi.

- Xu hudmg phat trién ha tine logistics thing minh. Ha thng logistics cling dang duge diu nr
ding bé, hwéng dén xdy dymg cdc trung tim logistics hién dai. cing bién théng minh v hi
théng gise théng két ndi lién vimg, phue vy mue tiéu phat tridn bén vitmg va héi nhip qube
b,

- Xu hutng toan cdu héa va chudi cung tmg linh hoat, Cac doanh nghiép dang néi lye da dang
hia ng_ui’*rn cung v thich dmg vdi cic rii ro tr dai dich hay xung dit dia chinh tri.

- Phat trién nguon nhén lye logisties. ngudn nhiin lye trong nganh phii dwge ndng cao vé trinh
43 chuyén mbn, khi nfing sir dung cong nghé v hidu bidt thi trudmg qubc té.

- Chinh sdch hd tog v xu thié hiil nhiip. Chinh phil cdc nrdc (trong 36 ¢b Vigt Nam) dang thic
dity cfi cach thi tye hdi quan, diu tr ha ting, va ban hinh cde chidn luge qubc gia vé
logistics. Cac hiép dinh thwong mai te do (FTA, EVFTA, RCEP...) tao cor hdi 1ém cho ngénh.

Phin khiic Logistics trén Tuyen EWEC cd tiém ning rat lén nhér vi tri dia i chién hrgre, nhu

ciu xuit nhip khiu tir cdc mede ln ein va dinh luwdng diu to ba ting manh mé. Cy thé;

- Chinh phil Viét Nam trong nhitng nim gin ddy 83 thé hién 15 quan diém col EWEC 12 mit
tryc gino thirong chién luge, két nbi tre tiép Viét Nam véi cie quie gia ndi lpe nhir Ldo va
vimp Bing Bic Thai Lan. Trong cde Quy hoach Lﬁng thé phat trién hé Ihtxmg logistics quﬁv::.

ot

f W O = S

e Srihde \.i

| P

e I N1 1
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gia vi ving kinh te trong diém mién Trung, tuyén EWEC dupe xéc djnh 14 wu tén dau tr
¢l vé co s hg ting giao thong lin he thing trung tm logistics. My tiéu I3 bién hinh lang
ndy thinh mgt mat xich quan trong trong mang hudi vin 141 da phuong thire xuyén bien g,
g6p phin gidm chi phi logistics quic gia vi néng cao ning le xuit nhip khiu hing héa.
By 1 nén ting chinh sich vimg chic dé thu hit ddu tr tir kbu vie tw nhin, nhdt 3 cde
doanh nghigp logistics co ning lye trién khai dich vy tich hop,

' Whu cin vin chuyén ting cao tir che quic gia khéng gidp bidn: Tuyén EWEC mang lai ler

thé trong vige két ndi cde khu vire niji dia khdng giap bién nhir Lio vi Péng Bic Thii Lan
vai cdc cing bién mién Trung Viét Nam. Trong d6, oirm khiu Bic Oc (Nam Giang, Quing
Nam) dang ngay cang dong vai trd quan trong khi trés thanh didm thing quan thudn tign, gop
phin rit ngén hinh trinh vin chuyén tirmién Trung Lao vé cang hién. Truée béi canh thureng
myi gitta ASEAN, Trung Quic va EU gia ting, nhu ciu vin chuyén hing héa tir cde nude
khdng gifp bién qua Vigt Mam c6 xu hirdng ting manh, tyo diéu kién thudn lgi cho Céing ty
mis rjng hogt ddng logisties va phit trién md hink vin tii da phuomg thite trén hénh lang
nay.
Piiu tr ha ting manh ma - véu tih ning cip nng lge vin tai: Mt didm sing ding chi ¥
sy chuyén ding manh mé trong ddu tu hy thng giao théng va logistics tai khu vire mién
Trung — Téy. Cy the, cao the Cam L - Lao Béo (dir kign hoén thanh vio nim 2026) & rin
ngdn déng ké thai gian di chuyén tir khu vye bién giti vé ehe cing bién mién Trung, tao
dieu kign 1 twémg cho vige ti chitc tuyén viin thi da phuong tign theo true ngin v nhanh,
Bén canh db, cang Tién Sa (D3 Ning) cling dang dwge md ring dé ning cong suft bic da
vil tiép nhiin tu lén hom, trong khi eéic ICD (depot ndi dia), khe ngoai quan va trung tim
logistics tai khu vire Hué, Quang Tri dang duge quy hogeh vi kéu goi diu tr, Khi cde cong
trinh niy hoan thanh, hé sinh thai logistics m].rén EWEC 58 duge ndng tim, hd teo téi tu cho
chudi vén t4i da phuong thie xuyén bién gidi,

Cam ket quoc té vé hiii nhip sdu rjng hd tro viin thi xuyén bién gisi: Viet Nam clng vii cie
quée gia trong khu vie GMS (Tiéu vimg Mekong mi ring) dan g trién khai hidu qua céc oo
ché hop tée khu vue nhim tao thudn loi cho viin chuyén xuyén bién giod, trong & ¢6 Théa
thudéin Viin tai xuyén bién gidi GMS (CBTA). Nhir d6, thi tuc théng quan, cip phép phuong
tign, quy dinh I4i xc, bdo hidm... gif cée qubc gia duge don gidn héa, gop phin gidm thai
gian va chi phi vin tii cho cic doanh nghiép tham gia vio wyén EWEC. Bén canh d6, vige
Vit Nam tham gia céc FTA thé hé moi niwr RCEP, EVFTA, CPTPP cing thie diy I
lwomg hang hoa di qua Vidt Nam ting |&n, ddng nghta v vide nhu ciu dich vt logistics tich
hip, két ndi da pherong tign ciing ting theo.

Taing trirdmg thuemg mai dién tir v dich vy logistics theo yéu edu: Mt xu lursng dang chi
¥ trong giai dogn 2025-2030 L4 s bing oo cia thuong mai dién ti xuyn bign gid, diic bifi
I diii viri hing héa nhé 16, gid trf eso vé véu cdu giao hing nhanh, Tuyén EWEC nfu dugre
 khai thic hitu qua oo thé tré thinh mét “tryc logistics the di can™ két néi e trung tim tidu
dimg ndi dia Viét Nam véi thi traimg Thii Lan va Lao. Cde dich vy nhir vn i hang hba
chuyén bigt, giso hang theo thini gian cam két, kho thing minh va quin 19 don hang dién tiy
se ddng vai tro lém. Do d6, cac doanh nghiép logistics cd niing lye img dung cing nghé, vin
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hanh mé hinh 3PL/PL s# c6 nhidu co hi khai thic higy qui wyén hinh lang ndy trong
tromg lai gén,

10.7.3.  Ddnh gid vé sw phis hop dink hiedng phdt tién eia Té Chive Phdt Hanh so véi
dinh hwing cia ngarh, chink sdch cia Nivd nwede, xu thé chung irén thé i

Vi dinh hudng phat trién trong tdm la phit tridn dich vu Logistics, tp trung vo thi truimg
mye tidu 14 khu vige Lao - Quang Trj - Hué - Da Ning - Quang Nam - Quang Ngfi. Tir nim
2025, Cong ty dy kién s& don nhin cic nguﬁ-n von diu tr me dé hién thire hoa cée mye tiéu
phat trién mang kinh doanh dich vu Logistics & quy md 16n hon v hidn dai hon, voi ede chin
Iugre phit trién nhur sau:

- Phit trién Cong ty i thinh nhd cung edp dich vy Logistics chuyén nghiép 3PL vi tham gia
higu qua vio chufi cung dmg todn ciu,

- Diéu chinh co cliu ngdnh nghé trén co s& ngudn lye kinh doanh, diu or nfing cao ning [
" cgnh tranh ddi véi nginh kinh doanh cot 18i, thye hién lién doanh lién két, thu kit diu we
phit trifn d& gia ting quy md Cling ty dé trd thinh doanh nghigp Logistics c6 quy md 16m.

- Thye hign vige ning cfip thay i trang thiét bj viln tai va bée xép hang hia hién dai phit hop
v tidn chufin mdd, gidm tidu hao nguyén nhién lidu vi khi thai, thng tinh an todn trong viin
hinh, chip hanh cac quy dinh bdo vé moi trisbmg,

- Chuyén déi sb va mg dyng eing nghé trong quin 1§ viin hinh (phin mém vin tai, phin
mém g dung quin tri doanh nghiép)

- MNing cao chét lugng ddi ngli lac ding; ting ning swat lao ding. Xéy dung thii 48 lam viée
trich nhiém v chuyén nghi#p; di¢u chinh hgp 1§ mé hinh tb chire v quin 1¥ cdng ty:...

Brinh huémg phit trign ena Céng ty hodn todn phi hop véi dinh hirdmg phit trién, xu thé chung
ciia ngénh Logistics va phil hop véi véi chinh sich eia Nhi nude, Béy 14 thod diém phi hep dé
Portserco dinh vi lai vai trd, mé edng dich vy tich hop va ting cutmg lién két quli‘:r{: té nhim tin
dung cor 1 thng trrdmg dai hen ola nganh Logistics ndi chung va tir tuyén EWEC ndi riéng.

10.8. Hoat djng Marketing

Hoat ddng marketing ela Cdng ty xic dinh 16 thi tredmg muye tigu 14 kho vye Lio = Quing Trj
~ Hué — Ba MNing — Quang Nam — Quéng Nigii 4& tir 46 diy manh sir hién dién eta thuomg hifu
PORTSERCO.

Cong tac phat trién thi tnrmg Cong ty dinh hudme cai tién nhidu quy trinh nhir im kiém théng
tin ciia Céng ty trong thj troomg logistics, chil ddng tiép cin khich hing mue tify, cung cip bin
chao gid canh tranh cho khach hang fiem ning vi chim soc khiach hing hi¢n tgi. Bén canh dd,
Céng ty chi trong vao viée nfiing cao chit legmg dich vy, chd trong x8y dymg hinh anh céng ty
thing qua 31 ngll nhiin vién chuyén nghiép, trinh 46 chuyén mdn cao, cé nhidu kinh nghi¢m
vit ¢hia ¢ thm nhin, dinh hudng chién hege phat trién cia Cang ty.

Ngodi ra, Cong ty con 1dp trung ddy manh cée hoat dong quing ba thuong hiéw, gidi thidu sin
phimidich vy cia Coing ty trén cde phuong tién thing tin dai ching, xiy dymg Website véi giao
dién thin thién, d& sir dyng va thimg xuyén cap nhit ce thong tin hoat ding cla Céng ty dé
rih déw tu, ¢ dong v cic dbi tc co thé 42 ding tiép cin.
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10.9, Hu:,rén sir hiru tri tug, nhin hig, tén thwong mai, sdng ché
Thwong hig¢u hinh inh cua Cong ty hao gﬁm:

- Website: httpe/fporiserco.com.vn

- Biéu twgng Logo clia Cong ty:

Nhéin higu thwong mai (Logo) cla Céng ty duge ding ki phdt minh sing ché va bén guyén:
Cing ty da nhin duge Quyét dinh chip nhin don ding ki nhin hise sé 4-2008-26916 ngay
22072011 bén Cye Sé hitu Tri tug Vigt Nam — Bd Khoa hoe va Cling nghé.

10.10. Chinh sich nghién ciu va phit trién

Vigéc nghién cfru va phit wrién sin phém dich vy méi la mat véu ciu r:f:.p kéch d& & trwde va don
bit dugre nhu cdu cin thi truémg vi thé chinh séich nghifn cire vi phit trién luén duge
PORTSERCO chit trong trong sudt qué trinh phét trién. Trong 02 nam lign tye lién tnede ndm
diing ky chio bin vi dén thoi diém hién tai, Cong ty 4 va dang thye hién chinh sich nghién
ciru va phiat trién nhu sau:

— Nghién ¢ thj truimg, nghidn éiu md fing nganh nghé kinh doanh trong twong lal, qua d6
gitp PORTSERCO cé ké hogch déu tur, két hop vai vige xde dinh cde tidu chudn dich vy
theo yéu edu cita khich hiing vi tinh hinh tiéu thy sin phim tai thj truémg Viét Nam ciing
nhur trén thi trudmg quic &,

— DE nfing cao ciing the quéan trj Cong ty, tip tue hodn thién b may th chire, PORTSERCO
tiép tpe nghién cim va ap dung b chon lee cée md hinh quén Iy chuyén nghiép vao mé hinh
qudn Iy cda don vi.

— Nghién ciny, cdi tién quy trinh thye hign vin hinh cia timg cf nhin vi b phin trong céng
ty dé thye hién t84 wu chi phi kinh doanh.

— Ting cwimg nghién ciu chuyén dbi &6 va va (mg dung céng nghé trong quén 1y viin hinh
(phin mém vin tai, phin mém (mg dung cdng the viin phimg, .} vao qué trinh quin trj, diy
5% 14 ddn bity ém ghip cong tv canh tranh véi che doanh nghiép 1ém trong ngénh.

Chinh séch nghién ciry va phat trién giin véi hoat ddng nghién cina va phit trién nhim hd trg va

thic ddy vide ma rjng, cdi tién hoat ddng san xudt kinh doanh, gin véi phit trifn nganh nghé

hogt ding kinh deanh cét 18i theo cac djnh hudng chién lwee vé thi trudmg; eip nhit cde xu

hudng chuyén A6 ciing nghé dé md ring va ning cao chiit lgmg dich vy, dip tmg nhu céu cing

cao elia khich hing va t6i vu hda hoat déng.

10.11. Chién lwge kinh doanh

Chién luye kinh doanh ting quét giai dogn 2025- 2030 cia Cong tv nhir sau:
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Car 51 ciia chién luge chil dao ; Khai thic theo mé hinh chudi gié trf
Céc muc tidu chil yéu cia Céng ty: Trong tdm 13 phat tridn dich vu Logistics, tim glai phip

hirt phé trong hogt ddng thirong mal, nghién el chuydn 481 mét phin ngudn Tye sang mé hinl
kinh doanh mii hig¢u qua hon,

=

L)

Cu thé
Kho biti ; Déu tu it nhit 2 cing can 1CD,
Viin thi dutmg b vi thuy : Piu tu va hop tae ddi xe tai 500 chide, 1-2 thu vin tii bién v 10

xA lan vn tii thuy ndi dia.

Thuong mai vat tur tidu hao: Dén nhim, diu diesel, Lfrp vit ¢ logd vat tu tieu hao cho phuong
tén vin tai.

Djeh vy Logistics: Dich vy tai cdc cang can 1CD, thdng quan hing hod xuét nhip cho khach
hiing viin tai.

Chién luge phat trién trung va dai han:

Phat trién Céng ty C8 phiin Logistics Portserco trér thinh nha cung cdp dich vy Logistics
chuyén nghiép 3PL va tham gia hidy qua vao chudi cung g todn cdu.

Biéu chinh cor ciiu nganh nghé trén co sé ngudn lye kinh doanh, ddu tr néng cao nang luc
canh tranh déi véi nganh nghé kinh doanh 13, thye hién lién doanh lign két, thu hit diu te
phét trién,

Xay dymg va phit trién thwong higu cong ty, 14 chd khach hing tin cdy d& hop tic kinh
doanh, Eﬁ:r' phuong chim “Hing hoa 1a cia ban — Trich nhigm 14 cie 6" dé phuc vy khich
himg coa Portserco,

* Clie muc tiéu phdt trién bén vitng v chomg trinh chinh lign guan dén ngin han va trung

han cha cdng ty:

Phat trién doanh nghigp trén co 50 wAn tha phap luit; thye hidn cdng the bao vé mdi truimg;
givp phin an sinh x4 hii.

Thye hign vide néng cap thay ddi trang thiét bi viin 14i va hde xri]:b héng hoa hign dai phi hop
v tiéu chudn mdi, gidm tiéu hao nguyén ligu vi khi thii, tfing tinh an toan trong viin hanh,
chibp hanh cde quy dinh bio v mai trudme. Tudn thi cle guy dinh trong viée khai thic vin
hinih kho bii hing hoa, eong tic phong ching chiy nd, trin 46 hoa chit, xi Iy chét thai, =
1% trin déu....

Sir dung hé thing quan 1y chit liromg tai céng ty dd dugre thiét Iip; ning cao chit luong dsi
ngil lao diing; tAng niing sudt lao ddng. Xy dung thid d6 1am vie trach nhiém va chuyén
nghiép; diéu chinh hep Iy mé hinh t6 clie va quin 1y cdng ty,

Phit trién doanh nghiép gin vl viée bao dim quyén toi hop phip cho Newii lao ding, dim
béo quyén lpi ciia ob ding.

Tich oy tham gia cac hoat ddng x3 hii khic.
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- Phol hop voi cde co quan ¢hirc ning lim tot oing tic An ninh trit ty - An todn x& hoi trén
dja bin hogt diing cla Cong ty. Ngin chiin céc hinh vi tiéu cye vi pham phip lujt trong
Cong ty.

11. Chinh sich d6i véi ngwisi lao ding
11.1.  Co edu lao dijng

Sti Jugmyg cong nhin vién eta Cong ty tinh dén thi didm 30/06/2025 13 74 nguii,
50 Tugmg lao dong binh quin eta Céng ty trong hai ndm Kién tye lidn trede nim ding ke
chéo bin (ndm 2023 vi nim 2024) 14 48 nguii.
Co ciu lap ddng cia Céng ty phin theo gidi tinh, trinh 4§ chuyén mdn vi thi han hop ding
lao ddng duge th hién trong bing sau;

Biing 14:  Tinh h.’mhln lluu cita Ciimg

Phiin logi theo trink 44
Bl hew vit trén dai hige 16 32,65% 16 34,04% 17 22 .97%
Cao ding, Trung cp 5 10,20% R 17,02% g 10,81%
Chng nhiin, CN k¥

2% 57.15% 23 48,94% 49 | 666.22%
g
Phin logi theo thii hyn hgp ding
Hop déng khang xic

33 67.35% 7 T8, 72% :
i this hen 35% 1 a5 47,30%
Hop dédng xdc &inh thivi
h:P g : 16|  3265% I 21,28% 39 52.70%
I
Thng cjng 49 1041 47 108%: 74 100%

(Nguin- PRC)

11.2. Cie chinh sdch doi vid nguii lao ding

Nhin fwe 13 yéu 16 quan trong quyét dinh thanh céng cia moi doanh nghigp. Do viy,
PORTSERCO ludn d3t viin d& ddo to ngudn nhin lwe va thie hign chinh sdch thu hit Jao ding
g£idi, 6 chuyén mon cao 180 vi tri hang diu trong hoach dinh chién luge cia Cong ty,

& Chinh sich lwong thwdng
Ap dung theo chive danh, clp bic va tinh ehit timg céng vide, Cong ty thuc hign chi ted lrong
cho cén b céng nhin vién trong Cong ty ding va diy di theo Quy ché luong, trén oo s cde

quy dinh cla phap lujt hign hinh. PORTSERCO cling eb chinh sédch khen thirémg kip thisi dbi
viri o& nhan va tip thé co nhidu déng gép cho Cong ty.

Npodi ra, Céng ty cling ban hinh cdc chinh sich vé tién thuimg cho cc ngay 12 trong niim, ngiy
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thinh 18p Céng ty, Tét Duong lich, Tét Am lich, théng lwomg thir 13 va céic ché df phie lod khic
nhu: du lich, nghi mat; thng qué cdc ngdy ky niém, 1€ rong nitm (sinh nhit, Gid tb Hing Vuong,
ngiy Gidi Phong & Quic t lao ddng, nghy Qudc khinh, ngiy Phy nit Viét Nam, ngiy Quic 18
phy nit), kham sirc khoe dinh k¥, thai san, hicu hi. ..; t& chirc thiim hii dfng vién ngudi lao déng
hodie thin nhin ngwéi lao ding bi dm dau, bénh tit, tir tudt,

+ Chinh sdch déao tao

Chin lupe dio tgo vi phit irién ngudn nhin L ludn duge Ban Jinh dso Cong ty dic higt quan
tim. Cing ty thudmg xuyén ding kv cac 1dp béi duimg nghidp vu phil hop vai timg vj trl cong
tic vit trinh 4§ chuyén mdn cla can bé, nhin vién:

- Lép bbi dudng nghiép vu Phip lugt vé Thué; Lop bi duting Phép Jujt vé Hop dbng kinh
té; Lép nghigp vy cho 141 xe kinh doanh vin ti....;

- Th chirc cong tic hufn luyén nghiép vy cho Cong nhin bén xfing diu; Cong tic An todn v
sinh lao ding; Tip hudn phirong 4n Phong chéy chita chiy v Cim nan ctu hé duge duy tri
hang nim;

- Tt chirc déto tgo lai, b tri lao ding phit hop theo tinh hinh sire khoe, trinh 4 ela ngwdi lao
ding theo timg thév k¥, tao ditu kién cho ngurtd lao ddng c6 vide lam vé dn dinh cude sbng,

# Chinh sich phic lgi, tre cip khie

- Tham gia Bao hiém x4 hii, Bao hifm v té, Bao hidm thit nghiép cho ngwdi lao déng di ki
" hyp dong lao déng vii Cang ty tir mt (01) thing tré [én.

- Bio hiém sire khoe: Nhim hé try thém chi phi cho nguii lao ddng trong qud trinh khim vé
chita b¢nh, Céng ty mua todn b phin bao hidm sicc khoe ndi tri cho tit ci nguiv lso dong
di due Gidm doc cing ty ko hop ding, Cong ty déng 100% chi phi bdo hidm ndy.

- (ng ty 16 chirc kham stc khoe dinh ki hing nim cho 100% ngwrlr lao diing dang lim vige
tg Cdng ty.

- Trang bj day dit bo h lao déng, phuong tién lm vige an todn cho ngue lao ddng khi tham
gia v thwe hign lao déng sén xudt.

- Té chirc cho nguii lao déng tham gia cae hoat 8gng ngopi khéa, du ljch tham quan.

Th chirc tham gia thudme xuyén ciu lac b bdng da nam t3i Cong ty vA cfc hogt ddng vin
hiia khée 48 tao két ndi tinh thin tip thé trong Céng tv.

+ Chinh sdch tuyén dung

Vide tuyén dyng, dinh gid nhin sy ta PORTSERCO lufin dirgre thiing nhét theo ding quy trink,
quy ché va chidn lure sdn xufit kinh doanh va nhu cdu !u;.r:t:n dyung nhin sy coa Cang ty tai tmg
thisi k¥. Cong ty ludn cb ging thiét ké cic ché 5 tét nhit vé lwong, thuimg va cac ché 4 dii
ngi) thoa ding khic 48 thu hit duee che nhiin sy b trinh d6 chuyén mon can, k¥ nding lim vigc
suit shc, dong thér eling d2 gil chiin nhimg cin bo céng nhin vién gii, co nhidu déng gép cho
sur phit trién cila Céng ty, khuyén khich va niing cao tinh thin lim vige.
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+ Quy ché phat hanh co phidu cho ngudi lao dong: Cong ty hién nay chua thyc hién vige phit
hinh cb phiéu cho ngwéd nguid lao ddng. Trong théd gian 161, Céng ty 8 nghién cir v xiy
dung k& hogch phit hop nhdm thu hit nhdn sy chéit lugng cao va ting cudmeg sir glin bd 1au dai
cua cdn b, nhin vién.

12. Chinh sdch e tire

Céng ty thye hifn chi trd ed tire tr ngudn lgd nhudn giir fai theo quyét dinh cia Bai hai dbng cb
déng, cin ¢t vao 56 1gi nhujn rong di thue hign va dap img duge cie quy dinh cia phip ludt.
T4 18 trd eb tire ctia Cong ty cho o ddng qua cdc nim nhu sau:

Bang 15:  T§ 1§ chi trd b tire ciia Céng ty qua cic nim

Nji dung Niam 2023 Nim 2024
T 1§ chi tré 10% 0%
Hinh thire Bing tién -
(Nguon: PRC)

13, Thing tin vé tinh hioh si dung vin thu dwge tir dot chio béin giin nhit

Khing co. Trong thi gian 02 nm gén diy, Céng ty khang thyc hidn dot chio bin cb phiéu
Mo,

I4. Thiug tin vé nhimg cam két nh ung chwra thye hign cia Té Chire Phait Hanh

Khidng ca.

15, Cic thing tin, ngh¥a vy ny tiém in, tranh chip kién tung lién quan téi 16 Chire Phiat

Hanh ci thé inh hwing dén hoat dgng kinh doanh, tinh hinh tii chinh cia Té Chie

Phit Hanh, dgt chio bin, gid c6 phicu chio bin, dir dn sic dyng vén tho dwge tir dot
chao bin

Khong ca.

16. Thiing tin v& cam két ciia TS Chire Phat Hanh khing thuje trwimg hop dang bj truy

ciru trich nhigm hinh sy hodic @4 bj két dn v mit trong cie tHi xim pham trit ty quin
I¥ kinh té md chira dwye x6a dn tich

Tt Chirc Phat Hanh cam két khing thude trudmg hop dang bi truy eiu tréch nhidm hinh sy hoge
dii bi két dan v& mit trong céc 161 xim pham trit tr quén 1 kinh té ma chira duge xoa 4n tich.

(Phin cudi ctia trang ndy duge &6 tink b trdng 3¢ clhuvén tiép sang ngi dung trang tiép
theo cida Ban cao bach|
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V. KET QUA HOAT PONG KINH DOANH, TINH HINH TAI CHINH VA DU KIEN
KE HOACH

1. Két qui hoat ding kinh doanh

L1 Tim tit mt s6 chi tiéu vé ot djng kinh doanh cia T4 Chive Phat Hanh trong 02
nfim gin nhit v iy ké dén qui glin nhit

Bing 16:  Higu qua hogt djng sin xuit kinh doanh qua cic nim
Do vi: trifu ding

SR ) :..:“;;‘::' e

; i

Tang gid trj tai sdn

Doarth thu thuln

:Eg;“ nhnm;n tir hoat ding kinh | 135 2,050 1418,52% 2,085
L{ri nhudin khic (20 30a 1630,00% 293 I

Lo nhudn tree thué 115 2356 1948,70% 2378 |

Lii nhuiin san thué 115 1,975 1617,39% 1.884

T4 1 lgi nhun trd cd tic 1042% - - -

Ty 18 cb tire 1% - - 5

(Nguiin: BCTC dd kiém todn ndm 2023, 2024 v BCTC sodt xét bdn nién nim 2025 eia PRC)

Doanh thu thudn etta Céng ty nim 2024 dgt 130,345 triéu ddng ting 29,18% so voi nim 2023,
nguyén nhin do cée khéch hing truyén thong cia Céng ty b nhu ciu s dung dich v vén tai
vil thuromg mai trong nam 2024 ting tir 30% - 50%, dong thoi Cang ty da thire hién ky két hop
dbng vi mit s6 khich hing m&i 6 nhu cdu st dung dich vy vin ti 1n. Bén canh 89, trong
nam 2024, Cng ty da thire hién thanh | mdt s6 ti sdn ¢b dinh gdm cdc phuomg tién viin tii d5
Bt thivi gian khiu hao diin dén 1od nhudn khac elia Cong ty dat 306 tritu déng, Trong nim 2024,
chi phi ban v hang chi phi quin |y doanh nghiép ting nhe, mit khic chi phi 14 chinh gidm
manh dén dén Lod nhudn thudn b hoat dimg kinh doanh ting déng ké. Lei nhudn tir hogt déng
kinh doank vé loi nhufin khic ting cao kéo theo g nhudn trude thué va lod nhuin sau thoé ting
can twong (mg, tng lin lugt 14 1948, 70% v 1617.3%% so vdi nim 2023,

- Ciw chi tigu khic (ede chi tiéu & am rd két qua hogt ding kink doarh eén e theo dic didm
Heank kogt ding): Khing ¢,

- Y kién cila Td chir kiém todn doc lip: Khong co,

1.2.  Nhirng nhin 6 inh hwing dén hoat ding sin xuét kinh doanh ciia Té Chire Phat
Hinh

121 Nhitng nhin 8 chinh tic ding dén tink hink hoat déng kink doanh cia Té Chire
FPhidt Hanh trong 02 ndm lign tuc lién tricde niim ding ki chio bin

Thudin lgi:

= Sy phyc hdi kinh t sau dai dich vi nho efin giso thwong gia ting: Ssu khi dai dich COVID-19
duge kidm sodt, nhu clu viin chuyén héng hia gilta cie quic zin trong Tifu vimg sdag Mekong

Lidd 5
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(Vigt Mam — Léo — Thai Lan — Myanmar) c& xu hudng gia @ng manh me. Van tii hing hia
dubing b din trir thanh mdt phuong thire vin 1 quan trong do cd nhimg wu diém nhét dinh vé
thixi gian, chi phi.

Cii thién hq thng giso théng va két ndi ving: Cdc dy dn ning clp h§ thing quéc 1§, cira khilu
vii brung tim logistics doc tuyén EWEC vil cée cira khiu khac dwoe trién khai ddng b, Neodi
ra, vide ting cuwémg két ndi gitka hé thing cing bién khu vire, cita khiu v doanh nghiép diu o
di én tgi Lao 33 tao digu kién thudn lgi cho doanh nghiép trong khai thac djch vu lién vin quéc
] s

Chinh séch hé teg ciia Nhi mrde: Chinh phi céc nude trong khu vire, diic bigt 1a Viée Nam, Lo,

Théi Lan di ban hanh nhiéu chinh sdch khuyén khich phdt trién logistics xuvén bién gidi va khu
wvye kinh té cira khiu, gop phin gidm chi phi va hi o doanh nghigp trong mé riing thi tneimg,

Trong nim 2024, Céng ty 03 chi ddng khai thie cic yéu t6 thudn lgi néu trén dé diy manh tim
kiém khich hing mdi, mé rdng thi trudmg, déu tr néng cdp dbi xe va phuong tign van tii. Nhi
dé, két gud kinh dotnh nim 2024 ghi nhiin doanh thu ting 29% va lgi nhudn sau thué ting 1.6
18n 5o véi nBm 2023,

Ha thng va két ndi eon bit cip: Miic di ha ting giao thing da cd sir céi thién, nhung tinh wgng
i the tal cde cira khiu Lo — Viét viin didn ra, cing i chit lugmg mét 58 dogn dwdmg viln
chuyén can thip, 1am anh hémg dén the 46 va higu qud vin chuyén,

Réio cén thit tye hanh chinh: Sir khéc bigt trong quy trinh va tidu chuln gilta cdc quie gia v@ héi
quan vi kiém dich gdy kéo dai thii gian théng quan, lam phat sinh chi phi vi anh hudng dén
tinh linh hogt trong vin hiinh.

1.2.2 Nhitng bién ding lon cé thé dnh huwdng (1 dah kinh @i chink cia Té Chirc Phdr
hanh ké tic thai diém 317122024

Bién ding dia chinh tr vA thuong mai todn ciu: Che xung 4t tai cée didm nong nhu Bién
By, Ukraine — Nga, eo bién Dii Loan ¢6 nguy co lam gidn dogn cde tuyén viin tdi chién
lwge, gia ting chi phi logistics vi dnh huéng dén chudi cung fmg. Pong théi, cdc rio cin
thuremg mai va chinh sédch thué quan méi 1 cde nén kinh 1 16n ofing cd thé tgo ap lyc lon
dén hoat ding cta doanh nghiép.

Tae dong tir bién d8i khi hiu vi thién tai: Thivi tiét ewe doan (blo, I, chiy rimg...) xiy ra
ngéy cang thutmg xuyén, lam gidn doan hoat dong kho vin. Bén canh d6, céc quy dinh mii
truemg ngay céng khit khe budc doanh nghiép it vio phuong tién vin tai than thign méi
trutmg, tir 46 lam tAng chi phi déiu tur ban dau.

Bién ding gié nhidn lidu va chi phi viin hitnh: Gid nhign Héu vin tai o6 xu hudng bicn dong
mgnh theo tinh hinh dja chinh tri vA npudn cung todn ciu, Cing véi do |4 chi phi thué g,
container, v dich vu cling ngay cang ting, anh mnimg dén bién lgi nhudn cia doanh nghigp,
Yéu chu diu tu vio cong nghé va chuyén di 56; Ap lye canh tranh tir cde doanh nghigp l6n
buic cc cong ty logistics phii trifn khai h@ théng quan ly hién dai, phin mém theo dfi vin
dom, vt robot héa kho biil. Chi phi du e ban diu 1én &t ra thich thire vii cic doanh nghiép
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quy md vira vi nhd nhut PRC,

- Sir thay ddi hanh vi tiéu dimg: Su phét trién nhanh chéng clia thuomg mai dién tir doi hi
dich vu logistics phi linh hogt, ehinh xéc v minh bach hon, dn dén nhu ciu md fing mang
hwéi kho bii va ning cao ning lyc vin hinh — dbng nghia véi vige chi phi ddu wr v vin
hiith tAng cao.

- Thiéu hyt ngutn nhin lye chat hrgme cao: Nganh logistics dang di mit véi finh trang thidu
higt nhén sy eo k¥ ning vin hinh cong nghé va quan trj chudi cung img, lim gia ting chi phi
dito tao va duy tri ddi ngii nhin sy chat Ligng,

Bude sang niim 2025, Cong ty bit ddn nhin dupe ngudn von diu tr mai tr cd dong chidn lirge,

tan nén téng tai chinh vimg chiic cho giai doan phit trién tiép theo. Bing thiri, 46i nyil ik dao

méi véi tur duy d8i méd va kinh nghigm siu rdng trong nghah dang dinh hinh chién hego phat
trién higu qud, bén vimg, hudng téi muc tiéu dum Portserco i thinh doanh nghiép logistics quy
mé lom, din diu khu vue mién Trung,

2. Tinh hinh tii chinh
2.1.  Cac chi tién co hin
211 Von diéu 12, vin kink doank vi fink hink si dgng vin didu 1§, vin kinh doanh
Bing 17:  Béo cdo vE viin diéu 1§ cia Cing ty
B vi trifu :ﬁﬂg

C3veny | aunans | 3006nos
12.000 12.000 008

(Nguin: BCTC dii kiém todn ndm 2023, 2024 vi BCTC sodt xét bdn nidn mim 2025 cia PRC)

= CONE R
Vién dide 1§

Bing 18: Bdo cdo vé nguin vin kinh doanh hop nhit cia Cing ty
B vi: trigu déng

STT| . cwitéw | 3U120023 | 3U122034 | 300672025
1| Vibn chit s hity 34.914 35.659 | 37.324
| | Vn gop etia chil s& hitu 12,000 12,000 | 30,998
2 | Thijng duw vin cd phﬂn (] 59 {181)
3 | Vén khic cia chi s hitu T L6 1.634 1.634
4 | Qu dhu tir phit trikn 13.033 | 13.033 :
5 | Lgi nhudn sau thué chua phin phii B.178 8.053 4.873
Il | Ne phéi tra 21.981 17.127 52.373
I | Ne phai tra ngdn han 15.455 14.856 20,759
2 | Mg phii ted dii han 6.526 2271 52.614
Tiing nguiin vin kinh doanh 56.595 52.516 119,657

(Nguion: BCTC da kiém todn ndm 2023, 2024 va BCTC sodt xét ban wién nifm 2025 cia PRC)
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i

Bing 19:  Tinh hinh sir dyng vin kinh doanh cia Cong ty

ot vi: tridu ding

1 | Tién va cic khoin twong dwong tién 3,655

¥ l: D¥iu tur tai chinh ngﬁn han -
3 | Céc khodn phai thu ngdn hen 31,275 20007 23,071

4 | Hang tdn kho 3.708 1.779 3.158

5 | Tai sén ngdn han khic 303 424 5.809

6 | Cac khodn phai thu dii han - . 1707

(7 | Talshnch dink 10.021 13,556 44,356
8 | Bat déng sin diu tur - - =
9 | Tdi sin do dang dai han khie 11,565 11.571 32,999 |
10 | Db tir tai chink dai han 66 66 66 |

11 | Tai san dii hgn khée 1,385 1.153 4,875
Téng ehng 56,895 52816 119,697

(Nguiin: BOTC dd kiém todn ndm 2023, 2024 vi BCTC sodt xét bdn mién nim 2025 cia PRC)
212 Trich kiviu hkao TSCH
+ T sin c6 dinh hiro hinh

Ti sén ¢b dinh hira hinh dwec khiu hao theo phuwong phip diimg thiing dun tén théi gian hit
dyng wée tinh ela @i sdn. Thi gian khiu hao phil hep véi Thing tu sb 452013/ TT-BTC ngay
25/04/2013 cin Bo Tai chinh. Cy thé nhir sau:

Bing 20;  S6 niim khiu hao TSCP hifu hink

Logi i sin This gian khiu hao (nam)
Mhi cira, viit kign trie 10-25
Miy moe, thiét bj 6-15
Phuromg tign van tHi f-10
“Thiét b, dyng cy quan Iy Hét khilu hao

(Ngudn: BOTC dé kidm todn nam 2024 cia PRC)
+ Tai san co dinh thué tii chinh

Chinh séch khau hao tai sin o6 dinh thué 14i chinh nhit quin vdi chinh sdch khiu hao tii san cd
dinh cing logi cia Cong ty. Theo db, i sdn thué i chinh thye hign khiu hao theo phuong
phiip dirémg thing. Mire khiu hao duge tinh dwa vio nguvén gid vi thed gisn hive uéc tinh cia
1 sin. Thir gian khau hao phithop vt Thidng e sb 45200 W TT-BTC nghy 25/04/2013 cia BY
Téi chinh, Truomg hop Cong ty khing chiic chin s o6 quyén sor hitu tai sin khi hét han hop
dbng thué va ther gian thué ngin hon théd gian hine dyng wie tinh cia thi sén thué, Céng ty thie
hién khiu hao theo thiri gian di thug,
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Béng 21:  Si niim khiu hiao TSCD thué thi chinh

l..uq:iit_il'sin | Tl!ﬁ'l .gi'au Khiu hao (nim)

Phuromg lign viin i truyén diin 6-10

(Ngudn: BCTC 3 kiém todn nim 2024 cia PRC)
= Thisin cii dinh vé hinh

Tﬁ‘i sin co dinh v6 hinh 12 quyén sir dyng dét khong oo thii han thi khiing thye hién khéu hao.
D1 i quyen st dyng dit oo thoi hen thi thi gian teich khiu hao 14 thid gian duge phép sic
dyung dit cia Cong ty.

e S Mikc lirong bink qudn
Bing 22:  Mire hromg binh quén
tham Vi frifu -:iu.’irt_a‘ngmi‘fﬁh&ﬂg

Thu nbap blah quda Nam2023 |  Nam 2024 ﬁgﬁﬁ‘i‘
CTCP Lng,_iiificﬁ Portserco (PRC) 3.5 11,4 11,1
CTCP Giao nhan Vén thi Mién Trung (VMT) 104 | 10,2 NIA
CTCP Container Mién Trung (VSM) 19,0 19,0 NAA

(Ngudn: CTCP Logistics Portserco vi Bdo cdo thieomg mién nam 2023, 2024 cda VMT, VSM )

S0 vin cac doanh nghifp cing ngénh trong cing dija ban (VMT, VEM), thu nhip binh quin ela
ngui lao ding trong nim 2023 cia Portserco thip hon. Tuy nhién, thu nhap binh quin cia
nguiri lao ding trong ndm 2024 33 duge cdi thién trong niim, cao hon clie VMT vi vin thip
hom VEM.
214, Tink hink cong ng hign nuy
Bang 23: Tinh hinh ciag oy eda Cng ty qua cic nim
o vf: Irién drf?:.rrg

STT|  ~ Chitity | an2m023 | 31022024 | 300062025 |
I | Téng sb ng phai thu 21.275 20,007 24,778
2 | Tiing sb ng phai tri - 21981 17.127 82,373

(Ngudn: BOTC a5 kidm todn ngm 2023, 2024 vir BCTC sodt xét bin nign nam 2025 cia PRC)
a5 Ciic kfrodn pldi thu

Bing 24:  Ting cdc khoan phai thu ciia Céng ty qua cic nfim
Blirn vi! fridu ﬂ{f.rrg

WARET Lof

b Y

i w

str| cwiue [ awizens [ 3viees |
T | Phii thu ngan han 21.275 20,007 23.071
| | Phai thu ngén hgn El.'l_E khéch hing 22208 21.360 23.287
CONG TY CO PHAN LOGISTICS PORTSERCO 52
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Rl

2 | Tra trudic cho ngwdi bdn ngdn han 126 302 166
3 | Phii thu ngén han khéc 733 785 2058
4 | Dy phong phai thu ngln han khé dai (1.792) (2.440) (2.440)
I1 | Phai thu d&i han - - L7607
I | Phii thu dii han cia khich hing - - -
2 | Phai thu dai han khéc . = 1.707
| Téng cing 21.275 20,007 24,778

(Ngudn: BCTC d kidwm todn ndm 2023, 2024 va BCTC sodt xét bin nign ndm 2025 cta PRC)

- Théng tin v& cdc khodn phai thu qud han:

Bing 15: Tinh hinh cdc khodn phai thu qud han caa Cing ty

sl et | i s

Cling ty TNHH Vin i uy

Bom vi: tridu déng

'ﬂ;‘."l'ﬁt ..J

Kim 14 - | *=3nim 14 = | =Iném 14 -1 =Xnfim
Ciing ty TMHH Trigu Fhit 108 i - 108 -

i BRI [El -| =3 nam 138 « [ =3 mnAm 138 - | =3mAm
Caseven |

Chyg oy THHI MTY

TMEDY viin 1A Nisks Mpos 53 =1 nbm 53 - | =3nkm 53 = 3 niim
Mink

o r TREINE Py b =| =3mhm ) = | =3 nkm ki) = 3 mhim
Bémg Long

Vi Mish Thin 7 > Jmlm - | =3nEm T = 3 nfim
EEL?;“WEE" b | -| =3nkn 24 = 1 nlkn 4 = | = 3Inlm
e ERLOTE o 491 - | »2 491 = 1 e 191 o
Tikng 5

CTCT Thép Vigi Phip BI7 =1 nkm n * 1 nim g17 = 3 nfim
Ching v THHH  MTV

Theremp mgi vé Xiy dmg - . - 21M 1590 | 12 pdm 2 1580 | 1-2 ném
Chi Lank
_CTCP B e Kachi . 416 351 | 12 nam 416 351 | 1-2 ndm
Thag edng 1791 . - 4,087 1541 438} 1,941

(Ngrucn: BCTC da kiém todn nim 2023, 2024 vi BCTC sodt xét bdn nign ndm 2025 cia PRC )
Cae khoin phai thu qué han trén do khich hing 48 dimg hoat déng hodic vin hogt ding nhung

khéng co kha niing thanh tean. Cong ty di thure hién teich Hp cic khoan phai thu qua han theo
diing quy dinh va Céng ty viin tich cye dbn dic dé thu hoi che khodn ny niy.

CONG TY €O PHAN LOGISTICS PORTSERCO
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216, Cdc khodn ng phii tri
Bdéng 26: Chi tiét cdie khodn ngr phil tri cioa Cing ty

Bharn vi: iriéu ﬁﬁng

S| T e Wil T 2023 | 31202 |
| Ngr phai tri ngﬁn hﬂ 15.455 14.856 29,750
‘1 | Phii trd ngudi bdn ngdn han 1.659 7.010 13.948
2 | Mguwin mua tra tién trooe ngin han 114 20 32
3 | Thué vi che khodn phai thu Nha nude 485 1.267 1.383
4 | Phai tra ngudri lao ding 1.262 1.873 1.467
5 | Chi phi phii trd ngdn han 930 420 830
6 | Doanh thu chua thyre hign ngfin hgn 43 17 37
7 | Phai tra ngén hgn khae 101 62 124
R _"-u"n}' vii ng thud tai ;‘-hfnh ngﬁn b 8.325 4088 11.880
8 | Quy khen thudmg, phic lgi 96 79 58
11 | Niy phai tri dai han 6.526 2.271 52.614
P Phii ted ngudri ban dai han . : 19.314
2 | Vay vl ng thué thi chinh dii han 6,526 2.271 33,300
| Thng cing 21,981 17.127 §2.373

(Ngudn: BCTC da kiém todn ndm 2023, 2024 vi BCTC sodt xét bin nién ndm 2025 cia PRC)
- Tinh hinh thanh toén cde khodn ngs

Céing ty Co phin Logistics Portserco luéin thanh todn diy di. ding han 1 va ghe cde

khodn ng phai tri;

+ Cong ty Cd phin Logistics Portserco khong cb niy phii trd quéd han chua thanh todn.
+ Cong ty Cb phin Logistics Portserco khing ¢6 vi pham che diéu khoan khac trong hop

1.7,

dbnglcam két.

Ciic khodn phdi ndp theo ludt dink

Cong ty ludn thye hién ddy @i nghia vu thué va cée khodn phéi ndp khac cho Nhi mnbe.

Bing 27: Sii du cdic khodin thué phai ndp cia Cing ty qua cic nfim
Hhern vi: tridu ding

sl owaw | nmam |

_q:\-. N e i e e,

o 1,

TR =

1| Thué gid trj gia ting - - Y
2 | Thué thu nhip doanh nghigp - g3 1| 494
3 | Thué thu ship cd nhin 12 12 15
4 | Thué nha ddt, tién thué s 874 574 873
CONG TY CO PHAN LOGISTICS PORTSERCO 4
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3 e "b*'--—i—--h-‘ -;*:-.p qﬂ,J’T B — =) -. T I
¥ Cac loai thud kKhac = i &
Ting chng 886 1.267 1382

ﬁ'l’guu}n; BCTC dd kiem togn ndm 2023, 2024 va BCTC sodt xét bén nidn ndm 2025 cia PRC)
L8 Trich Kip cdc gui theo ludr dinh
Theo quy dinh tai Didu 1é 1 chirc vi hogt déng cba Cong ty, triede khi phin chia lgi nhudin cho

oo dong, Céing ty phii trich 1p cdc Quy theo quy dinh. Vige trich 1&p v vie st dung ngudn
trich lip tir cac Quf do DHDBCE quyét dinh,

Bing 28: 54 dwr cudi k¥ cic qu§ cia Clng ty qua cée nim
Blern vi: trigu ding
o T Sz | g
|| Qu¥ khen thudmg, phie 1gi 79 S8
2 | Qu¥ diu tw pht trién 13.033 13.033 -
Tiing cing 13.129 13.112 58

(Ngudn: BCTC dd kiém todn nidm 2023, 2024 va BCTC sodt xét bdn nign ndm 2025 cia FRC)

29 Nhitng bién ding lin o6 thé dnh heing dén tink hink tai chinh cia Té Chire Phit
Hanlt ké tie thei diém kér thite ndm i chink gin nhit

Whur trinh bay tai mue 1.2.2 plﬁn V.
2.2.  Cic chi tiéu tai chinh chi yén

Bing 29:  Cde chi tiéu thi chinh chi yéu hyp nhit ciia Cong ty giai dogn 2023 — 2024
ﬂr o e *-«‘f'ﬁﬁi qmﬂ'ﬁl_."ll

-Ehi tiéu vl- ki niing thianh todn

Tl sin ngin hyn' No ngén han Lin 2,19 |78

{ Tai =in ngéin hgn - Hang tda kho)™y ngfn han L.i:i 1,95 1,66

Chi titn vé cor cfu vin .

Hi s ngrTéng thi sin Lén u.39_" 0,32

H& =5 nprVbn chi sir hit Lin 0,63 .48

Chi tigu vé ning lre hogt ding

Doanh thu thudn/Tong t&i san binh quan Ldn - 1,54 f 2,38

:Jlrf:r.;m thu thusdin/Tong tii sin ngin han binh fi 174 432

GHid wiin hing bénHang thn kho blnh_quan Lén 23,72 43,56
CONG TY CO PHAN LOGISTICS PORTSERCO 53
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Chi tidu vé khi nang siah lird

H sf LNST/Doanh thu thudn o 0.11% 1,52%
He af LNST/Téng ti 38n binh quin w4 0,14% 3,600
He sh LNST/¥8n chit 3¢ hitu binh quin % 0,20% 5,594
Thi nhdp teén cb phin (EPS) Ding/CP 05 1,646 |

(Ngudn: BCTC 84 kiém todn nim 2023 v ndm 2024 eta PRC)
- ¥ kién cia Td chirc kifm toan dbc lip: Khing cb.
3. ¥ kién ciia To chire kigm toin déi véi Bao cdo tai chinh cia T8 Chire Phat Hanh
LI ¥ kidn cia Kiém todn vién d6i véi BCTC nim 2023 cita Céng ty

Theo Bao cio cdo kidm todn ddc lip sd 2942023/ BCKT-AAC, ¥ kifn Kidm todn vién nhu sau:
“Theo ¥ kién ctia chiing 161, 28 trén ede khia cank trong yéu, Bdo cdo tai chink 33 phan drh
trung ik vé bigp [ vé tink hink tdi chink cia Cong ty tai ngdy 31/12/2023 ciing mhr két qud
hogt ding kink doarh v fink hink e chuyén tién 1§ cho ndm 151 chinh két thic cimg redy, phi
Fugepy it Chudin see k& todn Vige Nam, Ché di ké todn doanh nghiép Viét Nam va ede quy dink
cua phdp ludt co lién quan dén vige Idp va trink by Bdo cdo 141 chinh .

3.1.2 ¥ kidn cita Kiém todn vién @i véi BCTC nam 2024 cia Cong ty

Theo Béo cao kigm todn dic 1ip sb 1532025/BCKT-AAC, ¥ kifn Kidm todn vién nhu sau;
"Theo ¥ kién ctia chiing 81, xét trén ede khia canh trong yéu, Bdo cdo i chink da phin dnh
trang thiee v hop i vé tinh hink tai chink cia Cong by tei ngay 31412/2024 citng mhur két qud
hoat ding kinh doanh vi tink hinh lew chiyén tén 1@ cho ném tai chink k&t thic cimg ngay, phis
horp v Chudn e k€ fodn Viét Nam, Ché dg k¢ todn doanh nghigp Vigt Nam v cdc quy dink
ciia phdp lugdt cd lién quan ditn vige fan va trinh bay Bde cdo 1di chink ™,

L0.3. ¥ kifn cia Kiém todn vién dii vii BCTC sodt xét bin nidn nam 2025 cia Cang ty

Theo Béo cho soit xét thing tin 4 chinh gitra nién 40 s6 973/2025/BCSX-AAC, ¥ kifn Kidm
todn vién nhu sau: "Cln cF trén kit fqua sodf xd¢ cia ching (6§, xét trén cde khia canh rong
yéu, chimg 16i khong thiy e vdn 3é gi vé 3¢ chiing 161 cho rang béo cdo t&i chink giita nién da
dinh kdm khdng phin dnk trung thee va hap Iy vé tinh hink tai chink cia Cang fy tgi ngdy
HOG2025 va ket qud hogt ding kink doank ciing abir cde tudng lieu choidn tién 1§ cho i ké
todn 6 thang ddu ndm 2025, phi g v Chitdn mire k¢ todn Vigr Nam, Ché dg ké todn doanh
mghigp Viét Nam va ede quy dinh phdp [p c6 lién quan dén vige Idp va tvinh biy bdo odo i
chinh pitka nién 456",

——
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4, K& noach doanh thu, lyi nhuin vi ¢b tic

41. Ké hogch doanh thu, lyi nhuin
Biing 30: K& hoach hoat dfng kinh doanh vi ngin sich tai chinh nim 2025
: i ~ FFAPET B e Niim 2025
Chiticu E’fﬁﬁ : E& %“
Daoanh thu thuén (trigu ddng) 130,345 | 5 150,000
Leri nhudn trwde thué (trigu ddng) 2354 3.750 - 4500 | 59,.28%-91,13%
Leri nhudn sau thué (1ridu déng) 1.975 | 3.150-3.7801 | 59,498 . 91,39%
_T::r 1§ LNST/Doanh thu thudn (%) 1,52% | 2,10% - 25294 MNIA
Ty 16 LNST/VCSH binh quin (%) 5,60% N/A - NIA
T 18 e tire (%) 0% | N/A MNIA
(Ngudn: PRC)

K& hogeh doank thu va 1gi nhuin néu trén duge PHBCD thuimg nién nim 2025 thiing qua ngay
12/04/2025, PHECD théng dt ké hoach ty 12 ¢d tie nam 2025, ™ Qi trj duge ude tinh theo
lé hogeh i nhugn trude thué duge BHDCD théng qua 1 “2,5-3% doanh thu™,

4.2. Can o dé dat ké hoach doanh thu, Iyi nhuiin

B dat dugre ké hogeh doanh th, loi nhugin PHBCE thing qua, Hai déng quan trj di dit ra cdc
nhigm vy trong tim trong ném 2025 nhu sau:

¢« Dii i eiing tdc thi trwimg:

- Lip ké hoach phat trién thi truémg theo nhém nganh nghé (tip trung nhém hang Lioc —
Vigt, nhom khéch hing D& may trong khai thic viin téi, nhdm khéch hing viin tdi trong
kinh doanh casirol vi nhién ligu. Giao cho cac nhin vign thi truémg chi tidéu kinh doanh

cp thé theo timg giai doan.

- Vige phét trién thi trwomg phii & bit d3p dwge cée san lugng dy kién bi gidm trong niim
2025 nhur viin chuyén cdt Thiing Binh - Cang Tign Sa (do stra chita ciu Ciu Liu dén héi
thing 04/2025) hoje déu nhém Castrol di bi cit gidm hing x5 BP, ¢t gidm sin hrong
cung (g cho FUTA tir thang 06/2024 va phii ¢6 thém ting trudmg so véi nim 2024,

- Thém 2-3 khich hing tuyén vin chuyén Léo - Quang Tri - Hué - D Ning.
- Gilf v m& rong dich vu & Cang Ba Ning.

- Phat trién dich vy logistics & né]:r di cao hom hign tai (méng forwarder).

+ B vibi chdit hegng dich vy

- Ting thém che nha cung cp & tng quy md cung {mg dich vy cia Cong ty.

[ S —

R e | [T |

[
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4.3,

- Tuéin thi quy trinh cung img dich vy theo tidu chudn va cd d& xudt cdi tién.

Laru ¥ thai 48 [am vige ofa A xe viin t&4, nhin vién hién tnromg.
Thiim vidng, tao quan hé tét dep v&i khiéch hing,

Béi vl cing tde diu tw

Tiép tue xie tign céc thi tye d& nhin Gify chimg nhin quyén si dyung 38 tai Subi Vadn
Dirs,

D tinh phuong an di dod d6i xe, phuong dn kinh doanh khai thac khi 6 ddy da thi tue
phép 19,

Vé phuong tién: Biu tu 08 b diu kéo + so mi remooc (et thé diu o thém 02 remooe
ben néu ting duge van tai hang din) vi M b phuong tién vin chuyén quiing boxit tir
Lio vé Céng Chéin Méiy/Chu Lai qua cia khie Nam Giang (tr 60-80 phwong tién).

Pii vir cing the th chire, nhin sy

Bé xudt mi hinh 18 chire mdi eda Cdng ty theo huémg trire tuyén, tinh gon.

Tinh todn bd sung nhin s hanh chinh IT; ban hing, marketing cho Chi nhénh kinh
doanh thwomg mai vi Phing Kink doanh tai théd diém phit hop,

B¥é xudt Hi ddng quan tri didu chinh thang, bang hrong va ché 43 cho ngudi lao ding
Chng ty,

Bisi vii céng tde cde dom vi

Giao nhiém vu ey thé cho Trirémg cae don vi, dén dbc va danh pia viée thue hidn tai cdc
cude hgp giao ban hing thing,

Chii § dén vige quan I¥ chi phi trong hoat ddng clia Cong 1y,

Huémg din, nhiic nhér cac don vi chi ¥ dén eong tae thong ké — béo cdo dé phuc vy cho
cling e quan Iy,

Biic biét chi ¥ dén vige tudn thi phip lult, an todn giao théng; tudn thi nbi quy, quy ché
cua Cong ty.

Prinh gid ciia T chiie tw viin vé ké hoach doanh thu, lyi nhujin

Vi tw céeh 14 th chite tw vén, Céng ty 0 phin Chimg khodn Agribank xin dwa ra dénh gid vé
ké hoach doanh thy, lgi nhudn cia Portserco trong nfim 2025 dya trén co 5o tha thip théng tin,
nghién ciru phin tich thye trang hoat ddag sin xuit kinh doanh va tinh hinh tai chinh hign nay
cua Cong ty.

Trong ndm 2024, Portserco di dat duge két qua kinh doanh rit tich cue véi doanh thu dat
130,345 trifu dbng, ting 29% so v ndm trude va LNST dat 1,975 o adng, @ng 1,6 1in so voi
ndm trude. Két qui kinh doanh tich cue niim 2024 1i nén tdng quan trong dé Portserco hurdng
téi cde myc G0 nam 2025, Trong 6 thing ddu nim 2025, Cong ty 43 hoan thanh ké hoach ting
viim digu 1¢ tir 12 1y dbng déng 18n gln 30,9 1 déng bing vige phat hanh cé phifu tir ngudn vén
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chii s¢r hitu, gitp Céng ty ting nfing Iyc ti chinh v# ning cao v the trén thj mrdmg,

Portserco s& chito bén thém cb phifu ra cng chiing cho cf ddng hién hitu vei t7 12 thue hign
guyen 1:1, gia chio bin 14 11,500 ddng/cd phidy, ginp von didu 1& cha Coéng ty fing 1én gin 62
ty ding va s0 tién thu duge tir dot chio bén dé du tr thém phuromg tidn vin tai, gidp md rdog
hogt ddng kinh doanh, nhim tin dung co hoi ting trudmg dii han cia nganh Logistics néi chung
vl tiF tuyén EWEC néi riéng.

Trén co sar dd, Cong ty ¢o phin Chimg khodn Agribank ddnh gii k& hoaeh doanh thy, led nhudn
e Portserco dir kién trong niim 2025 1a phit hop va kba thi ndu khéng 6 nhitng bién dong bat
thudmg vi bt khi khing tic ding téi hoat ddng kinh doanh cia doanh nghiép..

Chiing 13i Iwu § ring, céc ¥ kién nhin xét cla ching i duoe dua ra dni gie dé dinh gid cia
mdt 16 chire tu viin, dya trén nhimg co s8 thing tin dwgre thu thip oo tinh chon loc v dua trén
I thuyét vE i chinh, chimg khodn ma khiéing ham ¥ bio ddm gid tri elia chimg khodn ¢ling nhw
tinh chéic chiln clia nhimg sé lidu dwge dy bio. Cée nhin xét ndy chi mang tinh tham khéo véi
nhé diu tur khi ty minh ra quyét dinh 3y by,

VLTHONG TIN VE CO PONG SANG LAP, CO PONG LON, THANH VIEN HOI

PONG QUAN TRI, KIEM SOAT VIEN, GIAM POC, PHO GIAM POC, KE TOAN
TRUGNG

L. Thiing tin vé ci ding sang lip

CTCP Logistics Portserco durge S¢ Ké hoach & Bédu tr Thinh ph Ba Ning cap Lnﬁ}' chimg
nhiin Béng k¥ doanh nghiép lin diu ngay 16/12/2002. Tinh dén thid didm hi¢n tai, cic han ché
chuyén nhirgmg d8i véi ¢b phin eia b dong sing Lip 43 hét higu hee theo quy dinh tei Khodn 3
Eriéu 120 Lufit Doanh nghidp,

2. Thing tin vé cd ddng lém
2.1, Bii v cd nhin

Bing 31: Thing tin cic cb ddng W cia Cang ty

Triin Gruang Tufin 204766

Mg mpud o8 {ién gean 5 3 . = . -

1. | Mgiiyin T Long 197 PODOO | §33% | S44.008 | 1TSS | LOBRISD | 17.55%

IHam
Piivitg e cd lidn gwan -1 i ; 7
3, | Db viEn Khimh 15773 :;:Ir:'l 197,254 I 8d%, S0 665 1644% | LO1GAS0 16, 44%
Metatirg nigercd o [idn quan - . . - - -
CONG TY CO PHAN LOGISTICS PORTSERCO 55
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H
Taima r : H

Frpalpas
o S = : £
4. | ¥ Quang Vink 1970 E 157500 | 13090 | eosg7s | 13ame | m1aose | nase
Hivlng e ©6 it goen -
Ting cing TOEEM | SETRM | TA0T.008 | &R | 4215906 | ol
™) S legrmg o0 phdn mdm @i bing 56 leong ¢d phan oo guydn bidu qupdt,

(Nguén: PRC)

LIL  Cic hgp dong, piao dich dang thue hign hode di kp két vi choa thwe hign giiva Ta
Clisbe Phdt Hinh vii cd dang, ngiedi dgi dign theo iy quyén cia ci dong sé hivu trén 10%
tdng 56 cd phin phi théng v nhitng ngiedd od lién guan

KEhing cd.
202 Lyri ich lién quan véi T8 Chire Phdt Hinh

Cde e dong 1om bao ghm: Ong Trén Quang Tufin, Ong Nguyén Tit Long, Ong Vi Quang Vinh
ding thivi 14 thanh vién HAi dong quén tri cla Céng ty, duge huimg thil lao, Gén lrong va che
g fch khie nhir duge trinh bay tgi mue 3 phin VI

Ong B3 Van Khénh khing 6 i ich lién quan véi Cang ty.

2013 Lgiich lién quan cia cb ding lin 1gi doanh nghigp khde hogt djng kink doanh
trang cing link viee véi Té Chive Phit Hanh hoc ld khidch hing/nhi cung cip lim ciia Ti
Chire Phit Hinlh

Khing cé.
2.2. Dbl véi th ehire
Céng ty khdng cd cb ddng 16n 14 td chire.

3. Thing tin vé thanh vién Hji ddng Quin tri, Gldm dbe, Phé Gidm dbe, Ké todn troomg
3.1. Thanh vién Hji déng Qudn tr

» Ong Vil Quang Vinh — Chil tich HBQT kitm Gidm dbe Cing nghé
-~ Giditinh @ Nam
= Ngay sinh: 07/08/1970
- Qube tich: Viét Nam
— Trinh d§ hoe vin: 1212
- Ming lye chuyén mén: K¢ su Co khi ddng Iye, Cir nhin quan trj kinh doanh
— Kinh nghiém céng téc:

e ——_
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[ By

Nam 1992 - 1996 | Hoc vién k§ thudt guin su E;ﬂ“@ﬁéﬁ“":f“ khi, bo
Niim 1996 - 1998 | Tip doan FPT Chan 1y
Niam 1999 - 2007 | Cong ty mdy tinh Vinh Trinh Téng (iiam doc
1 - Chitich Cong ty X1t 1j ehit
Tong cong ty Cing nghé vi Ning thai ddu khi Viét Nam
Nam 2007 — 2020 | lwong = Déu khi — Tép dodn Diu

khi Viét Nam

- Cha tich Céng ty Bifn vi
Ty ding hoa diu khi Vist
MNam

Mam 2021 -2023

CTCP IBS Liemco

Chi tich HROQT kiém Gidm
dbe viin hanh

(42025
dén nay

CTCP Logistics Portserco

Cha tich HPOT kiém Gidm

dbec Cong nghé

-  Chike vy ehng the 1 Cong ty: Chi tich HDQT kiém Gism dée Céng nghé
~  Chirc vy dang ndm gift & cée t6 chite khac; Khong c6
— e l«:r:;rngT ty 1§ sir hitu chimg khodn tai Ta chirc phit hinh cha cé nhin, dai difn theo Gy
quyén va nhimg nguid lién quan;
+  Sir hitu ed nhin: 406,875 cb phan, chidm t¥ 18 13,13% von diéu 16,
+  Sir hitu theo dai dién iy quy@n: 0 cd phin, chidm t§ 18 0% vin didu 12,
+ Whilmg ngudri cd lién quan: 0 cb phin, chiém ty 1§ 0% vén didu 1&.
— Lan ich lén gquan toi TCPH:

+ Théng tin v& cic hop déng, giao dich dang thye hitn hode di ky két vi chua thye
hi¢n gifta cf nhiin hofc nhitng ngudi cd lién quan vii Té Chire Phat Hanh, cong ty
con ¢da Té Chite Phit Hinh, cong ty do Td Chic Phat Hanh nim quyén kidm sodt
trén 50% viin didu 18 Khang cd.

+ Thi lao, tién luong vi céc lgi ich khac trong hai nim lign tyc lidn trude nfim ding ky

chio bdn vi dén thid didgm hisn tai:

= K

L T
Eivien,

i ey i,

Mam 2023

Khang cb

Nam 2024

Ehing co

6 thing diu
nadm 20235

Chi tich HBQT

15.545.455

Gidm die Cong nghé

39,478,261

~ Cdc khoan ny abi vid Cong ty: Khong cé.

- Lpi ich lién quan tai doanh nghiép khic hogt déng kinh doanh trong ciing ITnh vyre véi
Cing ty hodc 13 khach hing/nhi cung clip lom cia Cong ty: Khing ¢é.

'CONG TY CO PHAN LOGISTICS PORTSERCO

Bign thoai; (2363489290
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» Ong L& Nam Hing - Thanh vién HPQT kiém Gidm doc Céng ty

(Fidi tinh: Nam

Nghy sinh: 170171978

Quibe tich: Vigt Nam

Trinh déc hoe van: 12412

Naing lirc chuyén mén: Cir nhéin Kinh t - Quén tri kinh doanh
Kinh nghiém céng the:

Tt Al e | e

Niim 2000 —2021 | Téng Céing ty Xdy dyng mién Trang | oan ViEn th chic lao

ding
Niim 2001 — 2002 ﬁﬁh‘ﬁ’ Dich vy Tong hop Cing B2 | 0y e, vign
i Céng ty C6 phan Dich vu TEﬁng hop T R
Nim 2023 — 2005 Cang D Ning Pho phong Kinh
Cong ty Eﬁ‘phé.u Dich vy Tiing hyp Trudng phong Kinh
MNam 2005 — 2008 Cing Di Ning Kaaks
Néim 2008 - 2010 | Cong ty €4 phin Logistics Portserco | 1ot pinG. ek

Nam 2011 - 2024 | Cong ty C8 phén Logistics Portserco | Pho Gidm déc

Nim 2024 ¢én nay | Cong ty Cb phan Logistics Portserco

Thimh vién HBOQT kiém
Giam déc Cong Ly

Chire vip edng the tai Cong ty: Thinh viégn HBOT kiém Gidm dic Cong ty
Chire v dang ndm pilr & cée b chire khic: Khing cf.

Sé luong, 1§ 18 5o hit chimg khodn tai To chie phit hinh cba cd nhin, dai dién theo Gy
quyén vi nhifng ngudd lidn quan:

+ 8 hir ch nhan: 7.750 ¢d phin, chifm ty 18 0,25% vin didu 18,

+ 80 hiru theo dai dién dy quyén: 0 b phin, chidm t§ 1& 0% vin didu 1§.
+ Nhimg ngui c6 lign quan: 0 eb phin, chiém tf 1& 0% von didu I8,

Ly fch lién quan t&i TCPH:

+ Théng tin vé cle hop ding, giso dich dang thise hign hode d4 ky két va chwa thye
hién gifia ¢4 nhin hofic ohilng ngudi cé lién quan vai T Chire Phit Hinh, cong ty
con ctia Té Chire Phit Hanh, edng ty do T Chire Phit Hanh niim quyén kiém sodt
trén 50% von didu 1&: Khang co.

+  Thi lao, tién lwemg v cée lgi ich kbdo trong hai ndm lign tyc lién trude nim ding ky
chio bén va dén thid didm hién tai:

o' e maam w

e
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Thanh vién I—]BQT 30000000
Mam 2023
Pho Giam dbc 305.664.383
Thanh vién HBQT | 30,000,000
Nim 2024 -
iém dic 3BB.519.017
iu | Thanh vién HBOT 19,010 000
6 tiing du lussision’ Khig &6
nim 2025 | Gidm dfc 162.168.778
—  Che khoan no doi véi Cong ty: Khong cb.

— Lai [ch [i#n quan tai doanh nghigp khéc hogt ding kinh doanh trong cung linh vige v
Céng ty hofic 1a khach hang/mhi cung cap lém ciia Cang ty: Khing cd

#' Ong Trin Quang Tulin — Thanh vién HPQT kitm Giim die tai chinh

- Gitni tinh: Nam

- Nghy sinh: 20/06/1979

- Quie tich: Vi§t Nam

~ Trinh d§ hoe véan : 12/12
- Niing liyc chuyén mén: Cir nhén kinh t€, thge 57 quén 1y kinh &

—  Kinh nghidm cbng tie:
. 1 B B T T e e ‘s S
~ Thiigiam . |  BDonwjcongtéc- . | . Chircvie . o0 |
Céng ty Cd phin Xdy dung B :
NEm2002 | chdy, Quing Nish i e
Nam 2023 —2006 | Cong ty Cd phén Vinaconex 3 | Cén bd du dn
Ngin hing Bai Duong | ..
Nam 2006 — 2007 (OceanBank) Can b phing dy dn
Ngin hang Bai Dwmmg : .
Nam 2007 -2012 | o o penky Phé phing Kinh doanh
N Ngin hing Pal  Duong | Phé Gigm ddc khdi khich
MNEm 2012 — 2015 (OccanBank) hiing doanh nghisp
Céng ty Cb phdn Vil tir va Hoa | Chi tich HBQT kiém Tdng
Nam 2015 dénnay | o6 wiy dung Pang A Gidm dbc
; Cong ty C6 phin Béu tu tai chinh | .
Niim 2024 den nay vi Bét ddng san Smarthome Gidm doc
Thang 04/2024 | Cong ty Cbd phin Logisties | Thanh vién HDOQT dfc lip -
0472025 Portserco Chi tich Uy ban kiém todn
Thing 04/2025 dfn | Cong ty C& phin Logistics | Thanh vién HDPQT kigém
nay Portserco Gidm dbe tai chinh

s

e e
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— Chitc vu cong tic tal Cong ty: Thanh vien HDQT Kiem Gidm dde tai chinh
-~ Chire vu dang nfim git & céc t6 chirc khic;

- Chil tich HBQT kigm Téng Giam dic Cong ty Cé phin Vit w v Hia chit xdy dung
Brang A

- Gigm déc Cong ty C6 phiin Déu tr thi chinh va Biit ddng sin Smarthome.
— 56 luong, t 16 sé hitu chimg khodn tai T4 chire phét hanh cla ci nhin, dai dién theo dy
quyén vi nhitmg npudi lign quan:
- Sérhiru c nhan: 647,383 cd phin, chim ty 18 20,88% von didu 1§,
- S&hiru theo dai dién dy quyén: 0 ¢b phin, chifm ty 1§ 0% vén dicu 18,
- Nhitng nguid b lign quan: 0 ¢d phin, chiém t¥ 1§ 0% von diéu 1§,
~ Lai Ich lién quan tdi TCPH:
+ Théng tin vé& cic hgp dong, giao dich dang thyre hién hr.?;ic dfi k¢ két vi chua the
hign gitta cd nhin hoge nhimg ngwdi ¢ lién quan v To Chice Phat Hanh, cong ty

con eim T'6 Chire Phit Hinh, cong ty do Td Chire Phit Hanh nim quyén kiém sodt
trén 50% vén diéu 18; Khing oo,

- Thi lao, tidn luomg vi cde loi ich khdc trong hai nfim li€n tpe lién trude ndm déng k¥
chiio bin vi dén this didm hign i

gL, e

Thanh viégn HROT
dfc 18p (nhigm k¥ 20.000. 000 Khiing cb
Mam 2024 | nwdc)
Chi tich UBKT
{nhi¢m k¥ trnde)
Thanh vién HBPOQT
dije 13p (nhigm ky 8.636.364
trurdi)
6 thang dau | Thank vien HD 10,363,636 -
nlim 2025 or Khing &0
Chit tich UBKT
(nhitm ki trinde)
Gidm déc i chinh 30,478,261

20.000.000

8,636,364

¥ Ong T Kign Cuwbmg — Thinh viéa HBOT djc lip kitm Chi tich Uy Ban kiém todn
—  (idi tinh: Nam
- Ngay sinh; 10/%/1978
—  Qudc tich: Viét Nam
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Trinh d§ hoc vin: 12/12
Ning lye chuyén mon: Thac s§ Kinh 8
[Kinh ngl'ué chnp thc!

L =

Nam 2002 - 2004 | UBND mgren H.mh Ea'.'l Cén b gim phang mat bding

Xi nghiép than Hodnh Bé -
TKV Qudn 1y

Nam 2010 - 2013 | Ciing ty Viglacera— Ha Long | Pho ban Kinh
MNam 2013 - dén | Céng ty TNHH Xiy dymg va

Il'-'_
1l
=l e Rir

Mim 2005 - 2010

nay thuromg mai Ngoi nha dep Gifim dic
Thiing 4/2025 dén | .. Y Thimh vién HDQT dée 1ap kiém
nay CTCEF Logistics Portserco Chi tich Uy Ban kidm todia

—  Chire vy edng tic tai Cang ty: Thanh vién HPQT dde 1ap kiém Chi tich Uy Ban kiém
i,

— Chire vy dang nfim gilt & cc t& chire khic: Gidm dbc Cong ty TNHH Xéy dyng v
thweng mai Npdi nhi dep.

- 84 Iugmg, v 18 s hihe chimg khodn tai T chirc phit hinh cia cd nhin, dai dign theo uy
qu:-.rén vii nhifng ngwid lién guan:

+  Sirhif ca nhin: 0 cf phiin, chiém ty 1 0% vin diéu 18,
+ S hivu theo dai dién Gy quyén: 0 ¢ phin, chidm ty 18 0% von diéu 18,
+ Nhilmg ngwdi oo lign quan: 0 oo phin, chiém ty 18 0% vin diéu 18

. = L ich lién quan t&i TCPH:

+ Théng tin vé cac hop dbng, gino dich dang thie hidn holic 83 k¥ két va chira thye
hi¢n gitra ca nhin hojc nhimg ngudi of [ién quan v Té Chirc Phat Hanh, céng ty
con ctia T8 Chisc Phat Hanh, edng ty do Té Chire Phit Hanh nfim quyén kidm sodt
trén 50% von didu 18 Khing cb,

+ Thit lao, tién luong va cde Igd ich khie trong hai nim lién e lién trusdec nEm diing ky
chio bén vh dén thid ﬁiém hién tal:

ST A

n | Chie m (i
2" ik Ll T ;oo
MNém 2023 Khing ¢t
Mam 2024 Khbng cd

Thanh vién HDQT

10,363,636
6 thang diu | ddc lip Khong o6
nam 2025 | Chi tjch Uy Ban
+d ' 6477.273
| kiem todn -
CONG TY OO PHAN LOGISTICSE PORTSERCO 65

Bilgn thoai: 02356 388930 Wiehaite: www, porisercn.com

=2 /T)

e\



. J!:!.\:.; y

L DBANCAO BACH CHAO BAN THEM CO PHIEU RA CONG CHUNG

—  Chc khodn ng d6i voi Cong ty: Khdng cd.

- Luoi ich lién quan tai doanh nghi¢p khic hogt ddng kinh deanh trong cing linh vye vii

Céing ty hodc 12 khich hing/nhd cung cip lén cia Cong ty: Khing cb,
% Ong Nguyén Tit Long — Thanh vién HBQT kiém Thanh vién Uy ban kiém todn

— i timh: Nam

— Ngiy sinh: 15/09/1979

—  Quoe tich: Vit Nam
—  Trinh 49 hoc viin: 12/12
- Ning lye chuyén mdn: Thae sT kinh té

—  Kioh nghidm cOng tic:
Thoigisn |  Domvielnguie | Chievy
Nim 2001 — 2004 | Cong ty Dgt 19/5 Ha Nai ﬁ"ﬁ:éﬁ phong K& hogeh thi
Nam 2004 - 2007 | CTCP Hanel Mironlin Truomg phing Ké hogeh Vit

e

Nam 2007 — 2011

Mghn hing TMCP Ba1 Duong

Pho Phy trich phong Quan
hé khach hang — Khdi KHDN

MNedn hing TMCP Phuong Nam —

WNim 2011 -2012 CM Thanh Xuan Trurémg phong Kinh doanh
Niim 2012 —201¢ | Tiein hang TMCP Bgi Duong — | 60 kDN
N Au Co

Mim 2017 - 2019 | Céng ty Logich Gidgm dic diéu hanh
Mim 2019 - 2021 | CTCP Mecta Phéd TGE
Nam 2021 - 2024 | CTCP Smarthings Viét Nam Thng Giam dic
MNim 2024 dén nay | CTCP B¥au tur tai chinh Van An Tﬁ-ﬂg Giiam doc

Thing 04/2025 : = Thanh vién HBQT kiém

e ey CTCP Logistics Portserco thainiti ven Uy ban leilan tod

—  Chire vy cong téc tai Cong ty: Thanh vién HPQT kiém thanh vién Uy ban kiém todn
~  Chire vy dang nfim gift & cde th chire khie: Téng Gidm déc CTCP Biu ta 1di chinh Van

An

— 50 lwong, ty 1€ s¢ hitu chimg khodn tai T8 chire phédt hanh ciia ca nhéin, dai dign theo dy
qu:.fén vi nhifng nguwdi lién quan;

+ 8 hitu ¢ nhiin: 544.075 ¢d phin, chiém t 18 17,55% vin dicéu 1,
+ S hitu theo dai dién Ty quyén: 0 cb phin, chicm t¥ 18 0% vén diéu 18,

+ Nhiing ngudi ed lidn quan: 0 cd phin, chiém 5 1§ 0% von digu 18,

S -

\ =5 2y
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3.2,

L ich lign quan téi TCPH:

+ Théng tin vé& cdc hop ding, giao dich dang thye hién hode 43 ky két va chua thye
hién gifta ch nhin hofc nhimg ngudi cd lién quan von Té Chirc Phat Hanh, cong ty
con ¢ia Té Chire Phat Hanh, cong ty do T3 Chire Phat Hanh nim quyén kifm sodt
trén 50% von dicu 18: Khéng cd,

+ Thil lno, tidn luemg va céc lod ich khac trong hai ndm lién tue lién trwde niim dang ky
chao ban va dén thid diém hign tai:

Thvigin | Chicdann | T

MNam 2023 Khbng cb

Nim 2024 Khing cb

Thinh vién HBQT 10.363.636
6 thing diu

nam 20725 ﬁfnﬁlm‘zﬁﬂ Uy Ban 7.972.728 g

Cie khodn ng dbi véi Cong ty: Khong cd.

Li ich lién quan t3i doanh nghiép khic hoat ding kinh doanh trong etmg finh vire v
Cong tv hodc 13 khich hing/nha cung cap Iém cia Céng ty: Khing cd.

Thinh vién Ban Giim dic

% Ong Lé Nam Himng — Thianh vién HBQT kiém Gigm dée Cong ty
Théng tin di trinh bay tai phin Hai ddng quén tr myc 3.1 phan VI,

¥ Ong Vi Quang Vinh — Cha tich HPQT trj kigm Gidim dic Cong nehé
Thing tin 83 trinh bay tai phflin Hi di'.’mg quan trj muc 3.1 ph.ﬁ.u Vi.

¥ ﬂlng Triin Quan Tufn — Thanh vién HPOQT kigm Gidm dibe tai chinh
Théng tin 43 trinh bay tai phin Hoi ding quén 1] mue 3.1 philn V1.

® Ong Tin Heng Toan — Phé Gidm die

Gidi tinh ; Nam

Mgdy sinh : 27/10/1980

Quée tich © Vigt Nam

Déntic :Kinh

Trinh 4 hoc win: 12/12

Miing lye chuyén mén: Cir nhin Kinh té - Ké tofn Tai chinh
Cud trinh cong the:

B Tl Y

i,

s Lo I}
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Nam 2005 - 2006 | CTCP Logistics Porfserco Nhiin vién Phong Kinh doanh
. i Nhén vién Phdng Té chirc

MNiam 2007 — 2008 | CTCP Logistics Portserco hanh chinh

Nim 2002 - 2014 | CTCP Logistics Portserco Nhin vién Phing Kinh doanh

Mim 2014 = 2024 | CTCP Logistics Portserco

Truémg phong Kinh doanh

Maim 2024 dénnay | CTCP Logistics Portserco J Phd Gidam dic

+

4

5

i

Chire vy cOng tic tai Cong ty; Phé Gidm dic
Chire vy dang nim giir & cée td chire khée: Khang cd

S hwong, t¥ 16 & hitu chimg khoan tai To ehire phat hinh cia cd nhén, dai dién theo
uy quyén vi nhitng ngwii lién quan

§& hitu c4 nhin: 3,280 cb phin, chidm ty 18 0,11% vin didu 12,

Sér hiru theo dai dién ty quyén: 0 ¢d phin, chifm tf 1& 0% vin dicu 15,

Nhimg ngudri ¢6 lidn quan: 0 cd phin, chiém ty 18 0% vin diéu 18,

Legi ich lién quan 14 TCPH:

+

Théng tin vE cho hgrp dﬁng, giao dich dang thye hién hoje d3 ky két v chura thye
hi¢n gifra ca nhin hofic nhimg ngutd co lién quan vl Té Chire Phat Hanh, cong by
con cia T Chic Phat Hanh, cdng ty do Té Chire Phit Hanh ndm quyén kim sodt
trén 50% vin didu 1&: Khéng cb.

Thil lao, tién lwong v cdc lgi ich khic trong hai néim lién tye lién trwée ndm ding ky
chiio bén va aén thiri didm hién tai:

T dan | T o, il g ._Cﬁﬁ.i_mbéihdi"
Him i ....I'_:l.‘ ‘::l_:ll.i‘i T | . I'ﬂm ". T -
Mam 2023 Trurémg phong Kinh doanh 177. ?W IE-H E._h_ﬂﬂg o
Mam 2024 Phé Gidm ddic 12?-0'5"?.1559 Ehdng ch
6 thing diuw | Pho Giam dbc
a4m 2035 100,844,530 Khing co

Cic khodn ngy i véi Céng ty: Khéng ed.

L fch lién quan tal doanh nghigép khac hoat dgng kinh doanh trong cliing [inh vue vii
Cong ty hofic 1a khich hang/nhé cung cip lom coa Cong ty: Khong co.

Thinh vién Uy ban Kiém todn

» Ong Té Kién Crirag — Chi tich Uy Ban kiém todn
Théng tin da trinh by tai phin Hoi ddng quin trj myc 3.1 phén VL

¥ Ong Npuyén Tl Long - Thanh vién Uy Ban kiém tedn
Thing tin 43 trinh bay tai phin Hoi dong q_Eém trj mug 3.1 phiin V1,

CONG TY CO PHAN LOGISTICS PORTSERCO fifk

E¥ign thasgi- 02316 JEETI90

Wishaiie: Wi, POCISEreo.coni
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3'*.

K todn truimg

» B Nguyén Thi Tuyét — Ké todn trudmg

Gidri tinh; Nit

Ngdy sinh: 08/01/1966
Cude tich: Viét Mam
‘Trinh 46 hoe win: 12/12

Miang lye chuyén mén: Clr nhin Kinh t& - Tai chinh K todn

= Kinh nghi¢m cong fac:
¥ 1, P L ;' r o il |_r.l- AT L= S|t o '._‘.\,T_.,;,:_E-T-I.f':“u-":

_ Thiigian | Donyjcéagtic = | = Chieyy =
NAm 1984 — 1986 | Xi nghigp Xép div Cang Di Ning Ciin sy Thing ké
MNam 1986 — 1996 | Xi nghiép Xép d& Cang Pi Ning Chn sir K& todn
Nam 1996 - 2002 | Xi nghiép Dich vy Téng hop Cang Ba Ciin s Ké todn

Mang

Nim 2003 —2013 | CTCP Logistics Portserco Chuyén vién Thing ké

Pho phong Phy trieh

MNim 2013 CTCP Logistics Portserco Phdng Thi chinh ké todn
Nim 2013 — g o Ke tofn truong kiém
042025 CTCP Logistics Portserco Thanh vién HDQT
Thiing I:;iﬂlj dén CTCP Logistics Portserco K& todn truomg

Chire va cong tic ta Cang ty: K& todn treimg

Chirc vie dang ndm gl & cde b chic khic: Khong cb
Sé lugmg, tf 16 s& hita chimg kho#n tai T8 chire phat hanh cia ca nhin, dai dién theo Oy

quyén vil thimg ngwdéi lién quan:
+ 8¢ hitu cd nhin: 0 ¢d phin, chiém tf 18 0% vin didu L&

+ Sé hitu theo dai dign Gy quyén: 0 ¢6 phin, chidm tf 18 0% vin dién 18.

+ Nhimg ngwdi cd lién quan; 0 it ]Jhﬁﬂ, chiém ty 1¢ 0% von ditu 18,
L Ich lién quan tod TCPH:

+ Thing tin vé cac hep déng, giao dich dang thyc hién hodc df ky két va cha thyc

hién gitra & nhin hofic nhimg ngudi 6 lién quan véi Té Chire Phit Hanh, cling ty

con ciia T Chire Phit Hinh, chng ty do Té Chirc Phit Hinh ném quyén kiém sodt

trén S0% vin didy 18: Khdng co,

CONG TY CO PHAN LOGISTICS PORTSERCO
D togh: 02363859300

Wigheile: ywvew porlsersi com
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+ Thi lao, tién hromg v cdc lgn ich khae trong hai ndm lidn tye lién tnede nam dang ky
chio bdn va dén thed diém hn;n (#:TH

Hﬂ_. nE | mﬂugm mm
; Thinh vien HROT 30.000.000

N 1 1' T N ¥ i
e K& toian trirmg 211.551.146 Kibnged
: Thinh vién HBQT 30,000,000

Nam 2024 '
o Ké toin truomg weo98541 | omeed

.. | Thanh vién HPOT
6 thang diu | (g oy tie) ] S
nam 2025 : - 21 | .
K& toan tneong 116.321.581

—  Céc khoan ng ddi véi Cong ty: Khong cd.
— Loi ich lién quan tgi doanh nghidp khde hoat dqng kinh doanh trong cling Tnh vire whi
Céng ty hofic 1 khich hing/nha cung cip 1dn cua Cong ty: Khdng cb,
VII. THONG TIN VE BOT CHAO BAN
1. Loai ci phiéa
Cé phicu phi thang,
2. Ménh pid
10,000 ddngleh phicu,
3. Ting si lryng cb phiéu chio bin
Tong sb et phidu chie ban: 3,099 849 ¢b phiéu (7).

{Cdan o J"'rgh{ q‘u’r'-ﬁ.l' HﬂQTm Fﬁ.-".i"l"Q HHQT ngap 2”!']?,-'??,}25 F‘E F!'fh:' p,fr.e' drr_}-gf irién ki
Phuemg dn ¢ Fi'ﬂﬂ |":'r.m t'.l';le'm 6 phiéu ra cong ching cho cd ddng hign hive mdm 2025 vi Phirong
i vir dung 50 tién di kien thu dioe nr ddert ehdo bén)

(*) Do PRC thye hign phat hink co pn’::m dé tang von co p#mz fir ngunn vin el sek hifu teud
khi thue hién chao baa thém cd phiéu ra cong rhung nén 5 Euq:nig e p.i'm.*u chio bin thae 68
cua dot chio bdn thém cd i phidu ra edng r.-.kuﬂg s¢ edn cir theo so lugng o6 pﬁ:m; d’ang durae frdndy
saw khi PRC fodn it det pfrﬂt hanh co pf.li'eu n‘-E' tang Vit m ,'J.fmn tir nguon vén chi sa hine.
Kot thize dot phat hanh -:'ﬂphwu dé tang von co ,r.rhmr: lir -'I,Eh!ﬂ-'! von chit s hifu, cdn eif Bao edo
két qua dot phat hanh so 192025/PRC ngay 2105/2025 cia PRC vi Cang van xic nhgn két
g dert phiat hank s 1885/ UBCK. —QLCH ngdy 23/5/2025 ciia Uy ban Chimg khodn Nia nire,
.!-mrg §d e pﬁré{u s ot Pﬁaf hanh cia PRC I 3.000 840 m p.ﬁn-?u Dy {|,.l I& thare hign q’ﬂ['{“,li'
cieat dert chao ban fhém od phicu ri cong L&ung id I:1, nén :rmg 5 0 pmfu chdo ban thire &
(3.099.849 cé phicu) nho hon tong 56 cd pfu-sa die kien chao bin 16 da tai Ta trink
OSB/2025/DHBCE ngay 1 2/04/2025 (3, 100,000 cé phiéu).

4. Tomng gid trl ed phidu chio bin theo m@nh gid

Tong gia trj ¢o phidu chio ban theo ménh gid: 30.998 490,000 ding.,
5. Gid chao bin dw kién

Gid chao ban: 11.500 ddng/co phidu.

(Cint ﬂr Neghi guyés Dai héi dong eo dong .l'h:.rcrng nién nam 2023 ngay 12/04/2025 cia Cong tv
Ci p.ﬁ-:m Lr:-gimm' Portserco wi Nehj guyer HOOT £6 FﬁHHQuHﬂQT ngdy 21/A07/2025 Ve vige
,m’:e .u'n'ﬂ..l‘ ||'J"I-L|"I Klvet pﬁ'r.r:mg e o fr.l:n:r .F,:l.:.hrr thewm ra ph.:ﬂ.r ra cong chimg cho o dang fign hiru
iam 225 va Phueng an sir dung 5o tién dir kidn thu dupe B dot chdo bdn).

CONG TY CO PHAN LOGISTICS PORTSERCO 70
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6. Phwong phip tinh gia

6.1. Ménh gid cb phidu

Ménh gia 01 6 phigu PRC: 10.000 dong/ed phiéu,

6.2. Phuomg phép Gid trj sb sdch (BV)

Gid tri s6 séich cia co phiéu tai thai diém 31/12/2024: theo BCTC niim 2024 dif dugc kiém todn
13 29.741 dbng/ctd phin (Sau khi Cdng ty hodn thinh dot phdt hanh cd phidu dé wing vén c6
phdn tie ngudn vin chit sa hity, gid tri 56 sdch cia Cong ty dy kign la 11512 ddngiea phiéy) .
6.3. Phuovng phap gis thj troeomg

(ria thi tredmg (gia dong coa) tgi ngay 03/03/20235: 24,300 diing/ch phicu.

6.4. Xic dinh gid chio bin

Clin ofr vio gia trf sb sich vi gid thi trudng cda eb phidu PRC néu trén; clin cir vio chifn hege
phit trién v nhu céu ting von cia PRC; khuyén khich cé déng gin bd va déng gép cho sir phit
trién clia PRC vi dim béo tinh kha thi cia dot chio ban, HPOQT dé xufit gid chio ban 13 11.500
dc"tngr'atl:n phin. Mirc pid niy 43 duge DHPCD thirdmg nién ndm 2025 thing qua tai ngay
120472025,

7. Phwong thite phdn phii

Khéi lwgmg cb phidn eiia dot chio ban ndy s& duge chio ban ra cdng ching cho cd déng
hign hitu theo phurong thire thye hign qug.-'éﬂ.. Ty 12 thage hién qu:.réﬂ Ia 1:1 {tpi nedy cht danh
sfich eé dang A& thue hign quyén, ed ddng sé hire 0] b phifu phd thing s& due 01 quykn
mua, cir 01 qu:rén mua duge mua thém 01 ¢b phiéu mdi ciia dot chio ban néy). Doty 18 thye
hién quyén 13 1:1 nén khing cé co phidu 18 phit sinh khi ch ddng thyre hign qu:.rfl:n.

6 phidu con lgi chira chio bin hét cho cb dbng hién hitu 14 56 cd phin con du do cd dong
hign hiru tir chéi mua mét phin holic toin bd trong dot chio bin, DHDCD ty quyén HBOQT
wde dinh tiéu chi, lya chon chio bin cho ¢b dong hién hite hode nhid ddu tw bén ngodi véi
digu kién chio bén, didu kign ve gid, digu kién vé quyen, nghia i cda nhi dau tr khong
thugn lgi hom so véi digu kign chio béan cho cb dong hign hi.

" Vige phiin phdi s6 ¢ phiu con Igi chura chio ban hét cho cé dong hién hitu dim bédo phi
hop theo gquy dinh tai Diéu 42 Nehj dinh 56 155/72020/ND-CP do Chinh phi ban knh ngdy
31/1272020 vé& viée guy dinh chi tiét thi hianh mjt s digu cla Luit Chimg khoén, dam bio
theo quy dinh tai khodn 2 Biéu 195 Luét Doanh nghidp sé 59202000H14 ngay 170672020
va cag quy dinh khac cd lién quan cha phap ludt hign hanh.

- Sii cb phifu con lai chia chio bin hét cho cd dang hién hite khi phin phii cho nhi déu te
khiic theo quyét dinh clia HDOQT s& bj han ché chuyén nhrgng 01 niim ké tir ngay két thic
dot chao bédn,

Trong tridmg hop hét han phiin phdi ¢b phidu theo quy dinh cia phip Tudt (bao gdm cé thév
gian duge gia han (néu ed), néu vin con cd phidu chira chito bin hét thi sb cb phitu chia
chiio bin hét nay duwge hiy bé va HPOT ra quyét dinh ké thie dot chio bin.

CONG TY CO PHAN LOGISTICS PORTSERCO 71
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8. Diing ky mua ci phicu

8.1.  Si hromg cb phifo ddt mua thi thifu, thivi han vi phwong thire xiv Ij trong trrimg
hop sb lwong eb phidu ding k§ mua khing dat mike t6i thidu

Khéng cd.
§.2. Thai han ding k¥ mua

Thiri han ding ky thire hign quyén mua cb phié:u ciia cb déng tdi thidu 14 20 ngdy. Théi gian
ding ki cu thé thire hign theo Thing bio chio bén cb phidu ra céng chiing et Céng ty, sau khi
dirge UBCKNN cdp Gidly chimg nhin diing ky chio bén thém cb phiéu ra céng ching,

8.3, Phwong thire déng k¥ va phwong thire thanh todin

Co dong lam thil tuc ding k{ mua, chuyén nhugng quyén mua theo hudmg din tai Théng bdo
chio bdn cb phifu ra cong ching cia Cong ty, sau khi duge UBCKNN cap Gidy chimg nhén
diing ky chiio ban thém c6 phidu ra cong chiing.

Tién mua chimg khodn phai dge chuyén khodn vao Thi khoan phong toa néu tai Muyc 11 ddi
ddy.

9. Lijch trinh dy kién phiin phdi c0 phiéu

Viée phin phoi ¢ phin chao ban thém dy kién 58 duge tién hinh t6i da trong vong 90 ngay ké
tir ngdy Gifiy chimg nhin ding k¥ chio bin thém cb phidu ra cdng chimg ¢é higu lye, HA ding
(Qudn trj 52 quyét dinh ey thé thid gian thire hidn phin phoi sau khi cd Gidy chimg nhin ding
ky chio ban thém cb phidu ra cang ching elia UBCKNN. Traémg hop do che nguyén nhin
khich quan khing thé hodn thinh vige phin phdi chimg khodn ra eing ching trong théi han
ndy, PRC 88 xem x%ét béo cdo Uy ban Chimg khodn Nhi nude xem xét gia han viée phin phfﬁi
chirng khodn nhung tii da khong qud 30 ngay.

Bing 32:  Lich trinh dy kién phin phii 6 phiéu cho ¢b ding hign hiu

e e

S e e TR ) e il o 0= 't'ﬂlqt 1__.".:'I- 4

| | Gitly chimg nhdn déng ky chio bén thém ¢0 phicu ra edng ching do | o

" | UBCKNN cip ed higu lue
5 | Cong b thing tin phat hanh trén céc phuong tién thing tin dai T4 1 dbnT &5

chimg.

3, | Thing bdo chit danh sach of dBng thare hign guvén mua cd phidn. | T+6dénT +7
4. | Mgy dfing k¢ cudi cing - T+17
5, | Nhin danh sach tdng hop cd déng duge phin bé quyén mua. T+17dEnT +24
5 S:?J ad-ﬁng tién hanh dang ky, chuyén nhgng quydn mua vi ndp e | oy ai 0y s
7. | Téng hgp vige thye hién quyén mua eis cb ding hién hir T+ 51

¢ | HDQT thong qua phuong én xi 1y b phidu khﬂnn}g phén phii hit vi

i T
thye hign xir Iy ¢d phiéu khong phan phii hét (néu ed) T+ 53 dén T + 68
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10. Céic ham ché lién quan dén vige chuyén nhwgng cb phiéu

- Quykn mua chi duge chuyén nhugng 01 1n, ngudi nhan chuyeén nhwgng khing due :huyén

nhueng tiép cho ngudi thir 3. C déng mede ngodi khéng duge nhin quyén mua chuyén

. nhuomg tir of déng khic nhiim dim béo ty 1 s& hiru nirde ngodi 16i da tai Cong ty theo quy
dinh.

- %6 ¢b phidu do cd déng hién hita musa theo quy#n mua hojic b phifu cia nha diu tu thye
hign mua lgi quydn mua tir b déng hién hita duge i do chuyén nhugng,

- Chc cb dong cb cb phigu dang trong tinh trang bi han ché chuyén nhugng vin duge nhin
quyén mua e ph{E'u, s hrgng edh ph.iéu mua thém tr quj.rﬁn mua nay khéng b han ché
chuyén nhugng.

- 54 b phifu ob ddng khing ding k¥ mua, khing nép tién mua duge HPOT phin phii Tai
cho nha dau tir khéc, bj han ché chuyén nhugmg 01 (mit) ndm ké tir ngdy ket thite det chao
bin, ddm bio tuin thi quy dinh tai Didu 42 Nehj dinh 56 1552020/ND-CP ngdy 31/12/2020
vit cde quy dinh phidp Tudt b lién quan.

11, Tai khedn phong téa nhin tién mua cb phién

- Pon vi thy hudmg: CONG TY CO PHAN LOGISTICS PORTSERCO

- S0 tai khodn: 2001201129367

= .Tfsn ngiin héng noi mé i khodn: Nigin hang Nang nghiép v Phit trién Néng thén Vigt Nam
~ Chi nhinh Nam D3 Nang,

12. ¥ kién ciia co quan cb thim quyén vé det tang von dicu 1§ cia To Chire Phat Hanh

T8 Chire Phét Hanh khong thude ngdnh nghé kinh doanh 6 didu kién ma phip luat chuyén
nginh quy dinh phii ¢6 chip thufn cia co quan quin ¥ nha nude o6 thim quytn vé vide tling
vin didu 18,

13. Bign phap dam bio tufin tha quy dinh v s hite nwde ngodd

Theo vin ban 36 474/UBCK-PTTT ngly 25/03/2025 cia UBCK vé hd so théng bao t¥ 1§ 50
hitu mrde ngoai 1 da elia CTCP Logistics Portserco, tf 1 s hitu nude ngoai t6i da tai PRC
la 0%.

- Theo théng tin v s& ligu sir hire cia nhi @ nuée ngodi do VEDC cing bi ngiy
18/7/2025, sb luong b phi¢u PRC do nhi diu tr nwde ngodi ndm gilt 1 23,052 eb phidy,
chifm 0,74% vin Didu 1& Cong 1y,

CONG TY CO PHAN LOGISTICS PORTSERCO 7
g thopd: (36, 3EE9300 Wiehslis wikw porissren.com
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Céing ty ob phiin Logistics Portserco cam két sir dyng cée bign phép theo quy dinh cia phip lujt
dé gilt ty 1§ sd hitu nwde ngodi sau khi thye hign chio ban chimg khoan a cdng ching dim bao
phit hop wii quy dinh cda Ludt Chimg khodn nim 2019 va Pitu [ 6 chite vi hoat dong cia
Cong ty.

Déi viri dot chio ban thém ¢b phitu ra cOng ching cho ¢b déng hifn hita nfim 2025, tit cd cb
ding hién hitu ¢6 tén trong Danh séch ¢b ddng tai ngay chit danh shch cb dong dugpe phiin b
quyen mua dwge thyre hign quyén mua ciia minh, Khi xir Iy ¢b phiéu khong phin phii hét, Cong
ty & chio bdn cho cdc nhi diu tu trong nude, khing chio bin cho nhi ddu tw nude ngodi dé
dam béo ty 1§ sér hitn cta nha diu tw nude ngoai theo quy dinh.

14. Cie logi thué cb lién quan

14.1. Thué lién quan dén hoat dfng diu tr chirng khodn

+  Thué thu nhip ci nhin;

Déi vii vide chuyén nhwgng chimg khoan: Thye hién theo Ludit Thué thu nhip cé nhin s6
D4/2007/QH12 ngay 21/11/2007; Lujt 56 26/2012/QH13 ngay 22/11/2012 stra d6i, b sung mit

50 didu clia Ludt thud Thu nhip cd nhin v che van ban lién quan, Nhi diu tr phii ndp thué
chuyén nhwgng chitg khodn bing 0,1% gid tr] chuyén nhwrong,

« Thué gid tr] gia ting:

Hoat déng chuyén nhirgng chimg khodn clia Cong ty khing phéi chiu thué Gia tri gia ting. theo
Théng tur 56 692025/ TT-BTC ngiy 01/07/2025 quy dinh chi tidt mot s4 didu coa Luft thud gid
irj gia ting va hwimg din thye hign Nghi dinh s6 181/2025/NB-CP nghy 01/07/2025 ¢ta Chinh
phit quy dinh chi tiét thi hinh mt s diéu cia Lut thué GTGT.

¢ Thué thu nhip doanh nghiép:

Theo quy dinh tai Luft thué TNDN s0 14/2008/QH12 ngiy 030672008 vi Lujt sd
32/2013/QH13 st dbi, bd sung mt g0 digu cia Ludt thué TNDN so 14/2008/QH1 2,

Theo Nghj dinh 56 218/2013/ND-CP ngay 26/12/2013 ctia Chinh phi quy dinh chi tiét mit =6
digu cda Lut thud thu nhip doanh nghidp vi Lut sira 38§, b sung mot sd didu cia Luit thué
thu nhip doanh nghigp, nhir dwge sia &, b sung boi Nghi dinh 56 91/2014/ND-CP ngiy
1/10/2014; Nghi dinh 56 12/2015/ND-CP ngay 1222015 va Nghi dinh s8 146201 7/ND-CP
ngay 15122007

Theo Thing tw 56 7872014/ TT-BTC ngay 18/6/2014 ciia B Tii Chinh hudng din thi hinh Nghi
dinh 56 218/2013/NB-CP ngay 26/12/2013 cia Chinh phit, nhir duoc sira ddi, b sung béri Thang
tur 56 119/2014; Thing tur 6 26/2015/TT-BTC nghy 27/5/2015; Thong tr 56 962015/ TT-BTC
ngdy 22/06/2015; Thing tr sb 1302016/ TT-BTC nghy 12/8/2016 v Thing tr 56 25/2018TT-
BTC ngay 16/3/2018 va Thang tr 56 103/2014/TT-BTC ngiy 6/82014;

Cin oir cic quy dinh trén, thu nhiip tir chuyén nhwong von, chuyén nhwgng chimg khoan doi
vl nhé déu fu 13 1 chire 1h thu nhip khéc dp dung thud sudt thué TNDN 1a 20%. Riéng d6i voi
doanh nghiép nude ngodi, to chirc nude ngoal sin xuidt kinh doanh tai Viét Nam thi thu nhip tir

CONG TY CO PHAN LOGISTICS PORTSERCO 74
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chuyén nhugng chimg khodn s& nop thué thu nhip doanh nghigp theo ty 1§ 0,1% tén doanh thu
tinh thué,

14.2. Ciic loai thué lién quan dén hoat déng sin xubt kinh doanh ciia Céng ty
» Thué Thu nhip doanh nghiép:

Cong ty hién dang &p dung mic thué sudt 20% wén thu nhip chiu thué (Theo théng t 5o
782014/ TT-BTC ngay 18/06/2014 hwong din thi hinh Nghj dinh 50 218/NB-CP ngay
26/12/2013 ciia Chinh phii quy dinh va hwémg din thi hinh Ludt thué thu nhip doanh nghigp sé
14/2008/QH12) - Thu nhip chiu thué bao gdm ca thu nhip tir chuyén nhigng chimg khodn
(theo Bliéu 14, 15 Chuong I'V Thang tu s6 782014/ TT-BTC nghy 18/06:2014 huimg diin thi
hinh Mghj dinh s6 21 8/NB-CP ngay 26/12/2013 ctia Chinh pht quy dinh va hudng din thi hanh
Ludt thué thu nhip doanh nghiép s& 14/2008/0H12). Cong ty phai ndp thué suit thué TNDN
hign hanh dang d4p dung 14 20%.

+ Thué gid trj gia ting:

Hopt ding san xuat kinh deanh etia eéng ty chiu thué Gid trj gia ting theo ding céc quy dinh
hién hamh.

Céng ty ndp thué pid trf gia ting theo phuong phép khiu trir vid thud suit thué gid tri gia tding
l& 10%.

» Cde logi thué khac:

Thué tii nguyén, thué diy tién thué dit, thué mon bdi, phi, 1€ phi... cda Cong ty thye hién ke
kkai vit nidp cho cor quan thué dia phreng theo quy dinh cda MNhi medo.

15. Thing tin vé cde eam kéi

15.1. Cam két vé vige thyre hién niém vét hofic diing k¥ giao djch trién h§ thing giao dich
chimyg khodn

Hai diing quan tri Cng ty cam két s& trién khai dang ki niém yéi bd sung cd phidu Cong ty ¢b
phiin Logistics Portserco (M3 : PRC) trén $& Giao dich Chimg khotn Ha N§i sau khi két thie
dot chio bén, Hoi ddng quén trj Clng ty s& hodn thign hé so ding ki nidm yét bd sung chimg
khodn trong thir han 30 {ha meoi) nghy ke 18 ngay két thiic dot chio bén thém eb phigu ra céng
ching cho cd déng hign hivu ndm 2025,

15.2. Cam két khic lién guan dén dot chao bén:

- (Céng ty cam ket khong thude trstmg hop dang bj truy oim trach nhiém hinh sy hodc da bi
két an vé mit trong cde i xdm phem trit by quan 1 kinh 1€ ma chua dugre x0a an tich.

- Cing ty cam két ddm bao vide chio ban o phifu ra edng ching cho ¢d ddng hién hire dap
img che quy dinh vé ty 18 sb hikn nudre ngodi.

- COng ty cam két vé vise s& thire hién vige xir 19 cb phidu con lai chira chio ban hét cho od
ddng hign hitu ddm bdo phit hop theo quy dinh tai Bidu 42 Nghi dinh s 155/2020/NB-CP
do Chinh phi ban hiinh ngiy 31/12/2020 v& vide quy dinh chi tiét thi hinh mdt s6 dida cia

CONG TY CO PHAN LOGISTICS PORTSERCO T5
Bign thogi: 0236 3885350 Wibsibe: wwew.porisercn, com
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e

Ludt Chimng khodn va Khodn 2 Biéu 195 Ludt Doanh nghiép s S92020M0H 1 4 va céc quy
dinh khic cb lién quan cia phap ot hién hinh.

16. Thing tin vé céc chimg khodn khic duge chio bin, phat hanh trong cing Ayt
Khiing &b,

[Phin cudi ciia trang niy dupe ed tinh bé tring dé chuyén tiép sang ni dung trang 1iép
theo cia Ban cdo bach]

CONG TY CO PHAN LOGISTICS PORTSERCO
L¥ifn thopi: 02363889390 Website: wisw portscicn. oo
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VIl MUC DICH CHAO BAN

Bt chio ban b phidu ting ra ebng ching cho cf dong hién him ndm 2025 cia Cong ty Cb
phidin Logistics Portserco duge thye hién theo Nghj quyét Dai hi dbng cb ddng thuimg nién
ndm 2025 Cong ty CA phiin Logistics Portserco ngiy 12/04/2025; Nghi quyét Bai hi ding eb
diing bet thudmg nam 2025 Céng tv Co phén Logistics Portserco ngay 2306/2025; Nghj quyét
HBQT s6 16/MNQ-HDOT ngay 21/07/2025 eia Hai ding quan trj v vige phé duyét trifn khai
phirong dn chdio ban thém cd phifu ra cong ching cho ¢b ding hién hiu nam 2025 va Phong
in sit dung sb tidn dir kién thu duge tir dot chao ban v Nghi quyét HPOQT sb 17/NQ-HBOQT
ngy 21/07/2025 cia Hi dbng quan trj vé viée Thing qua viéc mua sim tai sin ¢b dinh. Theo
d6, Cong ty sir dyng toan b sé tién dir kién huy déng dwge tir dot chio bin d& mua thém xe
déu léo vii Mooe nhiim mé ring hogt déng kinh doanh ciia Céng ty.

IX.KE HOACH SU DUNG SO TIEN THU BUGQC TI BOT CHAD BAN
1. Sii tién dy kién thu dwge tir dgt chio ban

- §6 ¢ phifu chio bin: 3.099.849 cd phifu.

- (4 chio ban: 11.500 déng/cd phifu,

- Téng 6 tién du kién thu duge tr dot chio ban: 35.648,263.500 déng,

2, Ké hogeh siv dyng vin thu dwee tir dot phit hanh

Tong so tién dy kién thu due tir dot chito ban 13 35.648.263.500 ddng, Céng ty s& st dung
todn b st tién dy kidn huy dong duoe tir dot chio bin dé phye vy hoat démg kinh doanh ¢t
Cong ty theo cdc muc dich nhur sau:

Bing 33: Dy Iuﬁn sl tiln thu dwgre ti' d;ﬂ phat héuh

- |r_|'|i i g

: "'.ﬁ&?"ﬁu‘g T 3
5TT ﬂqlgvﬁn{m u_.ﬂ.,,ﬂ_{ bﬁ;&l‘-‘n |'r|-. Lo 3
ﬂ_ﬂﬂgmﬁ*’ g ff}[‘] ' .

B4 sung vin

1, | muaxediy 3.099.849 11,500 | 35.648.263.500 .
kéo va Mooc Qi V02K

Quy 4/2025

Ting cjng 3.099.849 35.648.263.500

Chi tiét phirong én sit dung vén thu dwge nhr sau:
A& Théng tin co bin vé xe Pian kéa va Mooc

- Théng tin co ban vé Diu kéo:
+ Nhin higuw: HOWO.
+ Tinh trang xe: Xe mdi 100% .

CONG TY CO PHAN LOGISTICS PORTSERCO T
Edigm thags 0236, 30893450 Wehaite: www. poriserco.com
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Ti trong kéo theo: 35 — 40 tin.

Cong sufit ddng co: 350 — 450 HP.

Pom v] cung n:ép duy kién: Céng ty TNHH Ot Han Quéc vivhodc nha cung 1.‘-5.]:! khac
tai timg dot mua. Ce dom vi cung cdp ddm bdo 40 ndng lue, gidy phép cia hiing xe
v cung clp ede didu kign phi hop nhét vé gid, tién 4 thanh todn, tién 46 giao hing,
béo hanh v cic didu kidn khic (néu cd).

- Théing tin co ban v Moo (cu thé 14 So mi ro mooe);

+

4

+

Nhén higu: CIMC (PATEC)
Tinh trang: Moi 100%.
Tai trong; 30 — 40 tin.

Kich thiroc: Kich thuwde bao khodng 12.400 x 2.500 x 2,620 mm, Kich thurde 1ong
thimg khodng 12.220 x 2.340 % 1,120 mm

Ban vi cung edp dy kifn: Cong ty cd phin Xuft nhip khiu Kinh Biic va/hodc nhi
cung cip khic tai timg dot mua. Céc don vi cung cfip dim bao di ning lyre, giky phép
ciia hiing xe vi cung cdp cdc difu kign phit hop nhét vé gid, tién 4o thanh todn, tién
& giao hing, bio hinh va céc didu kién khic (néu cd)

+ Muc dich sik duag: Mdé rdng 45 xe dé phye vy cic don hing vin chuyén quiing boxit.
4+ Chi phi, thii gian mua xe die kidn
- Bon gif du kign: 1.650.000,000 déng/xe, bao ghm:

il

+

Biu kéo: 1,262.000.000 ddng/diu kéo,

Somi ro mooe: 388,000,000 déng/so mi ro mooc.

- Chi phi ding ky, ding kiém xe v cdc chi phi khéc dy kién: 90.000.000 dﬁn,g,"n:e, bao
ghm:

+

-

Péu kéo: 67,500,000 dbng/diu kéo.

Sormi por mooe: 22,500,000 dong/so mi ro mooe,

Tong 56 lueng xe diu tr die kidn: 70 xe,
- Tong gid tr] diu tw dyr kién: 121 800,000,000 ddng,

Thiri gian trién khai mua xe dy kién: dir kién trién khai thanh 04 dot mua, s6 lrong mua
mdi dot v khodng tir 15 — 30 xe, trién khai tir quy 11172025 dén Quy [1/2026. Théi gian
i 56 lugng xe mua tai céc dot o6 thé diu chinh thy thude vao nhu ciu kinh doanh thire
t¢ va ngudn vén ciia Cang ty.

& Hinh thire din e

B¥am phén chio mua trirc i.h‘:p, nhdn bao tir cic nhi cung ‘-‘-EP xem xet bao gid va qu}rél dinh lua
chon phrong dn diu tr hop 1y nhic

HE B o e\
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& Npudn von va co ciu von dita o die kién

AT m&xﬁﬁiﬁlﬁr A Eﬁ

12 L.B00.000.000

Ting nhu ciu vﬂn
. Ngudn vin thy duge tir dot chio bin thém co ph.iEu 35.648.263.500
2. Ngubn vbn chil s¢ hitu khic 1.736.500

3. Ngudn von vay

&, 1 30.000.000

4 Trudmg hep thin gian huy dong von tir dot chao bdn kéo dai hon so véi dir kién, diin 16 tién

dd huy dong s8 tidn thu dwge tir dgt chito ban chdm hon tién 4@ thanh todn theo phwong &n
sir dung vin di duge BPHPCE thing qua, HBQT duge quyén phin b ngudn vin khic cia
Ciing ty 8& thire higén nghfa vu thanh todn theo phirong én sit dyng vén, sau dé s8 sir dung
ngubn vin thu duge tir dot chio bin dé thanh todn bi ditp cho cdc nghia vy thanh todn dén
han phit sinh tir vige s dung ngudn vin tr ob néu trén, ddm bao ding phaong dn si dyng
von huy déng tir dot chio bin,

4 Phiromg én xi¥ I3 trong trudmg hop ¢6 phigu khéng phin phéi hét: Trong tristme bop két thile
thét gian chdo ban theo quy dinh, Céng ty khdng chio ban hit s6 ¢d phidu nhu déng ky, sb
tién thu duge tir dot chio bdn khong di nhwr dy kidn, dé thye hién nhimg mue dich 43 duge
DHDCE thong gua, thy vao tinh hinh thye 18, Hi dbng quéan tri s& thyc hién cic gidi phip
nhar sauw:

(i} Xin gia han dgt chio bén & tép tye chio bdn not s6 b phidu con lai dam béo tudn tho
quy dinh cia phap ludi;

(i) Tién hianh bé sung ngudn vin con thidu théng qua cde hinh thic khic nhir vay ngén
hing, phét hinh tréi phidu doanh nghidp, cdc gidl phip khic phit hop véi quy dinh clia
phép lufit vi quy dinh ndi bd cla Cong ty dé thire hidn cde ké hogch d3 dit ra

Céng ty d& thu xép duge ngudn vin vay khi Ngfn hing TMCP Ddin tur va PhAL trién Vit
Nam — Chi nhinh Hai ¥in 48 cam k&t cip tin dyung theo Vin bin sb 1067/BIDV HV-
KHDN]1 ngay 04/7/2025 vé vide chinh sdch vay trung dii han Cong ty thire hién mua sim
il 54n néu trén,

[Phén cuci ciia trang nay dheoe ed tinh bé tréng 48 chuyén tidp sang nii dung trang tiép theo
ctia Bdn cdo bach]

CONG TY CO PHAN LOGISTICS PORTSERCO T2
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X, CAC pOI TAC LIEN QUAN TOI POT CHAO BAN

1. Cie dii tic litn quan tii det chio bin
TO CHU'C KIEM TOAN:

CONG TY TRNHH KIEM TOAN VA KI TOAN AAC

~  Dijachi : 86 218 (L6 78 - 80) Duimg 30 thing 4, Quiin Hai Chéu, Thanh phé Ha Ning.
{dja chi hinh chinh méi; & 218 (L 78 — B0) Enrimg 30 thang 4, Phidmg Hoa Cutmg,
Thénh phé Di Ning),
Didn thowd: 0236 3655 886 Fax: 0236 3655 887

—  Websne : httpsy//wWww.aac.com.vn

TO CHUC TU VAN:

CONG TY CO PHAN CHIUNG KHOAN AGRIBANK

= Try s chinh: Téng 5, Toa nhi Green Diamond, S6 93 Lang Ha, Phiémg Lang Ha, Quin
Dﬁ-ﬂ.g B, Thanh pha Ha Noi. (dia chi hanh chinh mii: Tﬁng 3, Toa nha Green Diamond,
S0 93 Léng Ha, Phutmg Béng Da, Thanh phé Ha Nai).

—  Brignthoai: 024 6276 2666 Fax; 024 6276 3660

—  Website: www.agriseco.com.vn

2. Y kién ciia TS chive tw viin vé dort chao bin

Vai tir céich 14 Té chie tr wiin, Cong ty Co phiin Chimg khodn Agribank 44 tién hanh thu thip
théng tin, nghién cir, phiin tich mét cich thin trong va chi tiét & dwa ra nhitng dénh gig vé dot
chig han:

- Muc dich ctia dit chio bén cho cf déng hién hitu 1in nady nhim huy diing viin dé b sung
nguon vin mua xe din kéo va Mooc, phye vy cho vige mé ring hoat ddng sin xudt kinh
doanh ¢t 18i, Viée tang vom dibu 1§ vira giip Portserco o thé nang cao ning lyc tai chinh,
ting quy md via ginp Cong ty md rdng hoat ding kinh doanh, ting khi niing canh tranh
trén thi trudmg,

- Khéi lwgng ehio ban cho of dong hign hife dot nay 1d 3.099.849 ¢6 phin (twong duong
100% vin didu 1¢ cia Cong ty, ty 1¢ thye hidn quyén 1:1), Gii chio bin eé phiéu PRC cho
ed dfing hign hitu 12 11.500 ddng/ch phin thip hon so thi gii cia PRC dang giso dich trén
thi trudmg higén nay. Phuong édn chio bin duge BHBCD thing qua véi tf 1& tin thinh cao
(99,753%:).

Vi nhimg nhfin dinh trén, ching t9i — Céng ty CA phin Chimg khodn Agribank cho ring dot

chio bin 3.099.849 ci phin cho cb déng hign hitu ciia PRC 1 phit hop véi dinh hudng vé ké

hogeh phat trién cia Cong ty v ob tinh khi thi.

Chiing 161 cling xin lwu ¥ riing, cde ¥ kidn nhiin xét néu trén dwoe dua ra dudi goe di danh gia

——r—maa = =
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BAN CAO BACH CHAO BAN THEM CO PHIEU RA CONG CHUNG

ciia mit 10 chive tu vén, dua trén nhimg co sor thing tin duge thy thip c6 chon loe ma khing

hitm ¥ bio dim gid tr] cha chimg khodn cfing nhu tinh chic chin cia nhimg sé ligu duge du
b

XLCAC THONG TIN QUAN TRONG KHAC CO THE ANH HUGNG PEN QUYET
DINH CUA NHA AU TU

Ehiing ¢d.
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XIL NGAY THANG, CHU KY, PONG DAU CUA DPAI DIEN TO CHUC PHAT
HANH, TO CHUC TU VAN

D& Nang, ngay 30thing 9 nim 2025
TO CHUC PHAT HANH
CONG TY CO PHAN LOGISTICS PORTSERCO

CHU TICH HOI BONG QUAN TR] GIAM BOC

LE NAM HUNG

KE TOAN TRUONG

NGUYEN THI TUYET

[Phdn cudt ciia trang ndy dwpe oo tinh ba trong dé chuyén tiép sang néi dung trang tiép theo
cuia Ban cao hgchf
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BAN CAD BACH CHAD BAN THEM CO PHIEU RA CONG CHUNG

Ha M, ngiy S0théng J nam 2025
TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN AGRIBANK

[Phiin cudi cia trang ndy dupe o6 tink bd irding ¢ chuyén tidp sang ngi dung trang tiép theo
ctia Béan edo bach)

L WA T Sy
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PHY LUC
Phu lye 1: Gidly chimg nhin déing ky doanh nghiép sé 0400438101 do Sé Tai chinh thank
phd D3 Ning ¢dp thay di lan thir 16 ngay 04/06/2025;

Phy Iye 2: Dida 18 th chire va hoat dong Cong ty Co ]::}J:En Logistics Porlserco;

Phy luc 3: Nahj qu}'ét DHBCD thuimg nién nim 2025 ngiy 12/04/2025 cida Cong ty cd
phiin Logistic Portserco; kém To trinh 05B/2025/DHDCD nghy 12/04/2025 vé vige
Thing qua phuong én chdio bin thém b phiéu ra céing ching cho cb dang hign hin ném
2025;

Phu luc 4; Mghj r[u}rét BHBCD bit thurimg ném 20235 s 14/2025/MNQ-DHBCBBT ngay
236/2025 cla Chng ty co phin Logistics Portserco; kém T trinh 88 04/2025/TTr-
BHBECE ngay 23/06/2025 vé viée Thing qua phuong dn déu tr mua xe Piu kéo va
Mooe;

Phu lye 5: Nghj quyét HDQT 56 16NQ-HBOQT ngiy 21/07/2025 cia Hai déng quén tri
v vige phé duyét trién khai phirong dn chao bén thém ¢d phidu ra edng ching cho cb
déng hign hins ndm 2023 vi Phwong dn st dung s6 tién di kidn thu dwge tir dot chio
bén;

Phy lye 6: Nghi quyét HBOQT 56 17/NQ-HBQT ngay 21/07/2025 clia Hai diing quén tri
vé vige Thong qua viéc mua sfim (3 san ob dinh;

Phuy Iye 7: Nghi quyét HPOT 88 19NQO-HPOT ngay 03/09/2025 cia Hiji dbng quin tri
vé vige thing qua hd 5o dang ki ehao ban thém of phitu r cong ching cho cb déng hi
hiru nam 2025; -;1.—

Phy lye 8: Béo eio tal chinh d3 duge kifm todn nim 2023, 2024 va Bdo cho thi ch;@;
bén nién nim 2025 43 sodt xét cla Céng ty C6 phin Logistics Portserco; :

Phu lye %: Viin bin s 96/2025/FRC ngiy 03/09/2025 vé viée dinh chinh Béo cdo- ;
chinh kiém todn néim 2024 va Bdo co tai chinh bin nién nim 2025 43 soat xét, :

CONG TY €O PHAN LOGISTICS PORTSERCO &4
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