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TONG CONG TY CAP NUGC SAI GON CONG HOA XA HQI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Poc 1ap — Tw do — Hanh phiic
CONG TY CO PHAN CAPNUOC THUBUC
S6: 5121/CBTT-CNTD TP. Ho Chi Minh, ngay 17 thang 12 nam 2025

CONG BO THONG TIN BAT THUONG

Kinh giti:  S& Giao dich Chirng khozn thanh phé H6 Chi Minh.

1. Tén t6 chitc: CONG TY CO PHAN CAP NUOC THU PUC
Ma chiing khoan: TDW

bia chi: 08 Khéng T, Phuong Thu Buac, TP. Ho6 Chi Minh
Dién thoai lién hé: 19001012

E-mail: idsentd@gmail.com

2. Noi dung théng tin cong bd

Nghi qqyét sO 48/NQ-CNTD-HPQT ngay 17/12/2025 ciia Hoi dong quan tri Cong ty co
phan Cap nudc Thu bc.

3. Théng tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngiy
17/12/2025 tai duong dan: www.thuducwater.vn

Chung t6i xin cam két cac thong tin cong b trén day 1a dung su that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

Tai ligu dinh kém: Dai dién t6 chirc
- Nghi quyet HDQT. g dai dién theo phap luét

gtz 08 Khdng Tir, Phudong Thi Dic, TP. Hb Chi Minh (¥ www.thuducwater.vn/https:/thuduc.sawaco.com.vn
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TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Poc lap — Tw do — Hanh phiic
CONG TY CO PHAN CAP NUOC THU PUC
Sb: 48/NQ-CNTD-HPQT TP. Ho Chi Minh, ngay 17 thang 12 nam 2025
NGHI QUYET

HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC THU PUC

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Cancu Quyét dinh s6 6662/QD-UBND ngay 30 thang 12 nam 2005 cua Uy ban nhan
dan thanh phé H6 Chi Minh, vé viéc phé duyét phuong an va chuyén Chi nhanh Cap
nuéc Tha Pic thude Téng cong ty Cap nudc Sai Gon thanh Cong ty C6 phan Céap
nudc Thu Duc;

- Can ctr Diéu 1¢ t6 chirc hoat dong ctia Cong ty C6 phan Cap nuéc Thu Puc;
- Can cir Bién ban hop Hoi dong quan tri ngay 17 thang 12 nam 2025.
QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:

1. Béo céo két qua hoat dong san xuat kinh doanh, dau tu xay dung - mua sim 09 thang

dau nam 2025
Stt CHI TIEU DVT | Thuchién | Kéhoach | Thuyc hién Ty 1é
9 thang dau | nam 2025 | 9 thang dau (%)
nam 2024 nam 2025

) | ®) e | (4) RO (6) | (D=6/5 | (8)=6/4
A. | KINH DOANH
1. | Nudc cung cap 1.000 m? 83.038 |  114.500 82.884 | 72,39 | 99,81
2. | Doanh thu tién nudc tr.dong 982.044 | 1.368.275 993.781 | 72,63 | 101,20
3. | Gan méi déng hd nudc Cai 3.690 5.000 4.177 | 83,54 | 113,20
4. | Thay dong ho nudc cd nho Cai 42.043 44.651 31.447 | 7043 | 74,80
5. | Thay dong hd nudc ¢d 1on Cai 83 104 102 | 98,08 | 122,89
6. Izoiesahc% dan duoc cip | 100,00 100,00 100,00 | 100,00 | 100,00
7. | Ty 16 thét thoat nuée % 9,78 11,20 10,31 Cglgrgn "{)a;gg
B. | PAU TU XAY DUNG
1. | Phat trién mang ludi cap nudc

- Khéi lugng duong dng m - 1.050 1.050 | 100,00 -

- Gia trj khdi luong Tr. dong - 1.500 1.500 | 100,00 -

- Gia trj giai ngan Tr.dong 147 1.400 332 | 23,71 | 225,85
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Stt CHI TIEU Thyc hién | Ké hoach | Thyc hién Ty 1é
9 thang dau | ndm 2025 | 9 thang dau (%)
nam 2024 nam 2025
(1) @ | | (4) ¢ | (6) | (=65 | (8)=6/4
2. | Cai tao nang cap ong muyc
- Khéi lugng duong dng m 35.590 51.997 49.410 | 95,02 | 138,83
- Gi4 tri khéi lugng Tr. dong 76.791 136.600 131.038 | 95,93 | 170,64
- Gi4 tri giai ngén Tr. dong 58.430 |  132.300 99.344 | 75,09 | 170,02
3. | Di doi duong 6ng cip nude
- Khéi lugng duong dng m - 3.260 586 | 17,97 -
- Gi4 tri khéi lugng Tr.dong - 6.000 1297 | 21,62 -
- Gia trj giai ngan Tr. dong - 4.600 - - -
4. | Sua chita VP lam viéc cong ty
- Gi4 tri khéi lugng Tr. dong 2.150 2.000 - - -
- Gia trj giai ngén Tr. dong 2.150 2.000 - - -
5. | Mua sam VT, trang thiét bi
- Gi4 tri khéi lugng Tr. dong 17.180 10.627 2819 | 26,53 | 16,41
- Gia trj giai ngan Tr. dong 10.044 16.090 11.156 | 69,33 | 111,07
6. | Mua sim phuong tién van tai
- Gi4 tri khéi lugng Tr. dong 2.593 1.234 1.234 | 100,00 | 47,59
- Gi4 tri giai ngan Tr. dong 2.587 1.234 - 4 -

2. Béo c4o Tai chinh Quy III nam 2025 va két qua tai chinh 9 thang dau nam 2025

2.1.Béo céo tai chinh Quy III ndm 2025 va két qua thuc hién tai chinh luy ké 9 thang
dau nam 2025

Céac chi tiéu chu yéu:

Stt Chi tiéu Pvt | Kéhoach | Thwc hién nim 2025 | Ty
im 2025 TH/KH
fam Quy Il | 9thing | o
PN 2025
A B C (1) () (3) (4)=3/1
1 | Tong doanh thu Tr.dong | 1.379.925| 336.483 | 1.003.795 | 72,74
2 | Tong chi phi Tr.dong | 1.307.418 | 323.183 | 957.003 | 73,20
3 | Loi nhuan truge thué Tr. dong 72.507 13300 | 46.792 | 64,53
4 | Loi nhuan sau thué Tr.dong 58.006 10.590 37293 | 64,29
Ty suat LNST/Vén CSH
5 | binh quan (theo Thong tirsé | % 38,67 7,13 25,10 | 64,90
200/2015/TT-BTC)

gz 08 Khéng Tir, Phuong Thi Dic, TP. HS Chi Minh
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B4o cé4o vé tinh hinh thuc hién diéu chinh hdi t6 Bao céo Tai chinh nam 2022

Ho6i ddng quan tri ghi nhan ndi dung Béo cdo s6 13/BC-CNTD-TCKT ngay
11/11/2025 ctia Coéng ty vé tinh hinh thuc hién didu chinh hdi t6 Béo cao Tai chinh
niam 2022 dan dén trinh bay lai sé du dau ky tai ngay 01/01/2025 trong Bao céo Tai
chinh Quy III nam 2025.

Bao c4o du kién tinh hinh tai chinh nam 2025

Hoi dong quan trj ghi nhan ndi dung Bao cdo du kién tinh hinh tai chinh nam 2025,
giao Ban Di€u hanh tiép tuc to chirc trién khai thyc hién, ddm bao hoan thanh ké
hoach tai chinh nam 2025.

3. K& hoach san xuét kinh doanh, dau tu xay dung va mua sdm va Ké hoach lao dong
nam 2026; chu trrong vay von doi vdi mot so dy an thudc danh muc cac dy an dau tu
xay dung co ban, mua sam nam 2026

a) Thong qua Ké hoach san xuat kinh doanh; Ké hoach dau tu xay dyng, mua sam va
K¢ hoach lao dong ndm 2026, vé1 mot s6 chi ti€u chu yéu nhu sau:

Stt Chi tiéu Pvt Kéhoach | Uécthuc | Kéhoach Ty 18
ndm2025 | hién2025 | nam 2026 (%)
A B C 1) 2) 3) 4)=3/2 5)=2/1
I. | KINHDOANH
1. | Nudc cung cép 1.000m* | 114.500 | 111.264 | 113.900 | 102,37 | 97,17
2. | Doanh thu tién nudc tr.dong | 1.368.275 | 1.335.168 | 1.377.734 | 103,19 97,58
3. | Ganméidéng honudeconho | Cai 5.000 5.700 4500 | 78,94 | 114,00
4. | Thay dong hd nu6c cdnhé |  Cai 44.651 44.651 40.746 | 91,25 | 100,00
5. | Thay dongho nudc cdlén | Cai 104 104 208 | 200,00 | 100,00
6. | Tylehodanduoccipnudesach | % 100,00 100,00 100,00 | 100,00 | 100,00
7. | Ty 1& thit thoat nude % 11,20 10,50 10,00 G(;asm G(;a;n
II. | PAU TU XAY DUNG
1. | Phat trién mang luéi cap nudc:
- Khéi lugng dudng dng m 1.050 1.050 3.470 | 330,48 | 100,00
- Gia trj khdi luong tr.dong 1.500 1.500 9.600 | 640,00 | 100,00
- Gi4 tri giai ngan tr.dong 1.400 1.324 6.800 | 513,60 | 94,57
2. | Cai tao nang cap 6ng muc
- Khéi lugng dudng dng m 51.997 | 49.410 15399 | 31,17 | 95,02
- Gia trj khéi lwong trdong | 136.600  131.038 41.500 | 31,67 | 95,93
- Gia trj giai ngan trddng | 132.300 | 108.032 31.800 | 29,44 | 81,66
3. | Di doi duong éng cap nudc
- Khéi lugng dudng dng m 3.260 2.779 3.189 | 114,75 | 85,25
- Gia tri khéi luong tr.dong 6.000 5.262 11.300 | 229,95 | 87,70
- Gia trj giai ngan tr.dong 4.600 2.400 9.600 | 400,00 | 52,17
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Stt Chi tiéu Pvt Kéhoach | Uécthuc | Kéhoach Ty 18
nim2025 | hién 2025 | nim 2026 (%)
B C 1) ) 3) @ =32 | (5)=2/1

4. | Sura chira van phong lam viéc cong ty

- Gia tri khéi luong tr.dong 2.000 300 1.800 | 600,00 | 15,00

- Gi4 tri giai ngan tr.dong 2.000 300 1.400 | 466,67 | 15,00
5. | Mua sdm vat tu, trang thiét bi

- Gia tri khéi luong tr.dong 10.627 5.436 13.350 | 245,58 | 51,15

- Gi4 tri giai ngan tr.dong 16.090 13.773 12.570 | 91,27 | 85,60
III | KE HOACHLAO PONG
1. | S lao dong dau ky Nguoi 456 456 456 | 100,00 | 100,00
2. | Tuyén dung trong ky Nguoi 04 12 11| 91,67 300,00
3. | S lao dong cudi ky Nguoi 456 456 460 | 100,88 | 100,00
4. | Sb lao dong binh quan Nguoi 456 454 459 | 101,10 99,56

Chi tiét danh muc du 4n dau tu xay dung, mua sdm ké hoach nam 2026 duoc thé hién
tai Phu luc dinh kém.

b) Thong qua chu truong vay von dbi vai mot s6 du an thude danh muc cac du an dau
tu xay dung co ban, mua sam nam 2026 theo Phu luc dinh kem (T trinh s6 5064/TTr-
CNTD-KHVT ngay 12/12/2025).

¢) Giao Giam déc cong ty — Nguoi dai dién theo phap luat lam Nguoi quyet dinh dau
tu; chiu trach nhiém trién khai thuc hién ké hoach dau tu xdy dyng - mua sam vat tu,
trang thiét bi theo dung quy dinh ctia phap luat vé dau tu xay dung, mua sim hang
hoa, ddu thau va cac quy dinh phap luat c¢6 lién quan.

4. Diéu chinh Quy tién lwong, thi lao ké hoach nim 2025

Thong qua viéc didu chinh Quy tién luong ké hoach nam 2025 ctia Ngudi lao dong va
Ban diéu hanh; Quy tién luong, thu lao ké hoach nam 2025 cia thanh vién Hoi dong
quan tri va Kiém soat vién, cu thé:

Stt Noi dung Pvt | Thuc hién | Ké hoach
nam 2024 | nam 2025
1. Quj tién lwong ciia Thanh vién HPQT,
Kiém soat vién lam viéc chuyén trach
1.1 | Chu tich Hoi déng quan tri trd/ng/th 52,52 52,52
1.2 | Truong Ban Kiém soét chuyén trach trd/ng/th 44,18 44,18
1.3 | Tong quy tién luwong ciia Thanh vién HDPQT, | tr. dong 1.160,40 | 1.160,40
Kiém soat vién lam viéc chuyén trach
2. | Thu lao Hgi ddng quan tri, Ban Kiém soat
2.1 | Thanh vién HPQT khong chuyén trach

gz 08 Khéng Tir, Phuong Thi Dic, TP. HS Chi Minh
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Stt Noi dung Pvt | Thue hién | Ké hoach
nam 2024 | nam 2025
- | Sb lao dong binh quan Nguoi 4,667 4,708
- | Thu lao binh quan trd/ng/th 8 8
2.2 | Thanh vién Ban Kiém soat khong chuyén trach
- | Sé lao dong binh quéan Nguoi 3 3
- | Thu lao binh quan trd/ng/th 6 6
2.3 | Tong thu lao ciia Hoi dong quén tri, Ban | tr. dong 664,00 668,00
Kiém soat khong chuyén trach
3. | Quy tién lhrong ciia Nguoi lao dong va Ban
Pieéu hanh
3.1 | S6 lao dong binh quan Nguoi 451 461
- | Ban diéu hanh Nguoi 5 5
- | Nguoi lao dong Nguoi 446 456
3.2 | Tién luong binh quan trd/ng/th 21,90 21,90
3.3 | Tong Quy tién lwong ciia Nguoi lao dong | tr. dong | 118.507,74 | 121.135,40
va Ban Piéu hanh

5. Diéu chinh Co cau td chirc

gz 08 Khéng Tir, Phuong Thi Dic, TP. HS Chi Minh

a) Thong nhat Co cau To chuc cia Cong ty Co phan Cap nude Thu Dic theo dé xuat
cua Ban Diéu hanh tai T¢ trinh s6 4486/TTr-CNTD-TCHC ngay 04/11/2025.

b) Giao Giam déc Cong ty quyét dinh chirc nang, nhiém vy va t6 chirc bo may cia cac
phong churc nang; dong thoi to chure trién khai thyc hién theo diing quy dinh cua
phap luat va quy dinh ndi bo ciia Cong ty.

Ghi nhan viéc hoan nhap chéch 1éch ¢ tirc

Ghi nhan viéc hoan nhap khoan chéch 1éch ¢b tirc vao loi nhuan chua phan phdi luy ké
cac ky trude (nguyén nhan do 1am tron s6 trong viéce tinh toan ty 1¢ ¢6 tirc duge chia) theo
bdo céo cua Ban Piéu hanh tai Van ban sé 241/BC-TCKT ngay 11/11/2025; dong thoi
bo c4o nodi dung nay tai ky hop Pai hoi dong co dong thuong nién (PHPCP) gan nhit.

Hop dong thué tai san hoat dong ndm 2025 véi Tong Cong ty Cap nudce Sai Gon TNHH
Mot thanh vién

S6 tién (dong)
9.373.318.450

STT
1 | Hop dong thué tai san

Noi dung

Phu lyc hop dong diéu chinh giam gia thué tai san va
mot sd nodi dung khac c6 lién quan

Tong gia tri thué tai san nam 2025 (chwa bao gdom thué
GTGT)

- 555.310.408

8.818.008.042

(P www.thuducwater.vn/https:/thuduc.sawaco.com.vn
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Hop dong giao dich vO1 nguoi noi bo/nguoi co lién quan s& dugce bao cdo tai ky hop
DPHDCD thuong nién gan nhat.

8. Bdo cdo cua B phan Kiém toan noi bg.

Hoi dong quan tri ghi nhan va théng qua Bao cdo hau kiém viéc thyc hién cac kién
nghi kiém toan, Bao céo két qua tham dinh Béo cdo tai chinh Quy III ndm 2025 va
danh gia két qua hoat dong kinh doanh lily ké 09 thang dau nim 2025 cia Bo phan
Kiém ton ndi bo.

Giao Ban Diéu hanh t6 chirc trién khai thyc hién day du, kip thoi cac kién nghi cua Bo
phan Kiém toan ndi bd theo quy dinh.

Diéu 2. Nghi quyét c6 hiéu luc ké tir ngay ky. Thanh vién Hoi ddng quan tri, Ban Giam
dbc va cac phong chire ning lién quan chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhdn:

- Nhu diéu 2;

- Ban Kiém soat;

- S6 GDCK TP.HCM;
- Website;

- Luu: VT.HDBQT.

Vii Phuong Thao

gz 08 Khéng Tir, Phuong Thi Dic, TP. HS Chi Minh (P www.thuducwater.vn/https:/thuduc.sawaco.com.vn



PHU LUC:
DANH MUC PAU TU XAY DUNG, MUA SAM VAT TU, THIET BI NAM 2026
(Ban hanh kém theo Nghi quyét s6 48/NQ-CNTD-HDQT ngay 17/12/2025)
Ping ky ké hoach niim 2026 Ghi chi
STT Tén du 4n Ngudn von | Ninglyc thiétké | TMPT KL Gia tri Gia tri
) Co | Chidudai| (tridu (mét/ci) | khdilwgng | gidi ngan
(9) (mét) dong) (tr.ddng) | (tr.dong)
PHAN I. TONG HOQP
TONG CONG 59.343 205.850 22.798 77.550 62.170
Xay dung co ban 59.343 189.400 22.058 62.400 48.200
Mua sdm trang thiét bi, phan mém - 14.450 738 13.350 12.570
Stra chita van phong - 2.000 2 1.800 1.400
TONG VON PAU TU 59.343 205.850 22.798 77.550 62.170
LPhat trién mang lwéi: 3.470 10.600 3.470 9.600 6.800
1. Cong trinh chuyén tiép - - - - -
2. Céng trinh khoi cong moi 3.470 10.600 3.470 9.600 6.800
3. Céng trinh chudn bi dau tw
IL. Sira chira 6ng muc: 33.069 100.100 15.399 41.500 31.800
1. Cong trinh chuyén tiép 5.887 13.700 - - 2.300
2. Céng trinh khoi cong moi 22.999 74.800 15.399 41.500 29.500
3. Céng trinh chudn bi dau tw 4.183 11.600 - - -
II1. Di doi dwong ng cip nude: 22.804 78.700 3.189 11.300 9.600
1. Cong trinh chuyén tiép 10.504 27.700 729 1.900 1.600
2. Céng trinh khoi cong moi 12.300 51.000 2.460 9.400 8.000
3. Cong trinh chuan bi ddu tw
IV. Mua sim vit tw, trang thiét bi - 14.450 738 13.350 12.570
1. Cong trinh chuyén tiép - 3.170 65 3.170 2.630
2. Cong trinh khéi cong méi - 10.180 611 10.180 9.940
3. Cong trinh chuan bi ddu tw - 1.100 62 - -
V. Sita chira vin phong lam viéc - 2.000 2 1.800 1.400




Ping ky ké hoach nim 2026 Ghi chu
STT Tén dy 4n Nguon von | Ninglyc thictke | TMDT KL Gi# trj Gid tri
Co Chiéu dai (triéu (mét/cai) |Kkhoi ll‘r(_mg giai qgﬁn
(9) (mét) dong) (tr.dong) | (tr.dong)
PHAN II. DANH MUC CHI TIET
I. | PHAT TRIEN MANG LUOI 3.470 10.600 3.470 9.600 6.800
A |Céng trinh chuyén tiép - - - - -
B |Khéi cong méi 3.470 10.600 3.470 9.600 6.800
& & T OH > i 0 - 709
| [PTMLCN duong Vo Chi Cong, phutng Binh —180% vay; 20% 1 ¢ 550 2.000 550 1.800 1.300 100% KL, 80% GN
Trung, TP. HCM vOn cong ty
125 500 3.100 500 2.800 2.000
PTMLCN duong Lo Lu, phuong Long Phudc; | 80% vay; 20%
2 |buone 6. bhusne Lone Binh. TP. HCM &1 ot 100% KL, 80% GN
uong 6, phuong Long Binh, TP. von cong ty 225 400 400
. o . . o/ < ~ro
3 |PTMLCN phuong Hiép Binh, phudong Thu Duc, 180% vay; 20% | -, 5 1.370 3.700 1.370 3.400 2.400 100% KL, 80% GN
TP. HCM vOn cong ty
PTMLCN phuong Long Phudc, phudong Tang 80% vay; 20%
4 ) 12 1. 1. 1.1 100% KL, 80% GN
Nhon Phét, TP. HCM von cong ty 5 650 800 650 600 00 00% KL, 80% G
II. | SUA CHUA ONG MUC 33.069| 100.100 15.399 41.500 31.800
A |Céng trinh chuyén tiép 5.887 13.700 - - 2.300
1 |Cai tao, nang cip dng muc, 6ng sau dudng Lo Lu [100% cong ty 280 3.540 9.800 - - 1.600 | Chuyén tiép giai ngan 20% sang
(1& trai va 1& phai), phuong Truong Thanh, 2026
TP.Thu e
2 |Sita chira 6ng muc khu vyc Phuong Téan Phu, 100% cong ty 125 735 3.900 - - 700 | Chuyén tiép giai ngan 20% sang
TP. Thi Puc 180 400 2026
225 1212
B |Khéi cong méi 22.999 74.800 15.399 41.500 29.500




Ping ky ké hoach nim 2026 Ghi chu
STT Tén du 4n Nguén von | Ninglyc thiétké | TMDT KL Gia tri Gia tri
) Co | Chidudai| (tricu (mét/cai) |khéilwgng | gidi ngén
(9) (mét) dong) (tr.dong) | (tr.dong)
1 [Sira chita ong muc 18 phai duong Nguyén Van  |80% vay; 20% | 280 2.500 12.600 500 2.300 2.000 | Phéi hop lam duong. (6ng dit
Huong, TP. HCM vbn cong ty dudi duong BTNN, via he), udc
giai ngan 20%
2 |Sira chira ong muc 18 trai duong Nguyén Vin 80% vay; 20% | 280 2.500 11.200 500 2.000 1.700 | Phdi hop lam duong. (6ng dit
Huong, TP. HCM vén cong ty trén via he), udc gidi ngan 20%
3 |Stra chira 6ng muc khu vyre phudng Phudc Long, |80% vay; 20% 125 2.447 13.400 1.958 9.800 6.800 80% KL, 80% GN
TP. HCM von cong ty 180 1.735 1.388
4 |Sira chira 6ng muc tuyén ong cap nude thude 80% vay; 20% | 125 4.261 11.200 3.409 8.200 5.700 80% KL, 80% GN
DMA Hitu Nghi, phuong Thi Duc, TP.HCM vbn cong ty
5 |Sta chira éng muc khu vuc phuong Linh Xuan, |80% vay; 20% 125 4.393 14.800 3.514 10.800 7.500 80% KL, 80% GN
TP. HCM von cong ty 180 589 471
225 361 289
6 |Stra chita 6ng muc duong va cac hém phuong  |80% vay; 20% | 125 3.824 11.600 3.059 8.400 5.800 80% KL, 80% GN
Hiép Binh, TP. HCM vbn cong ty 180 389 311
C |Chuén bi dau tw 4.183 11.600 - - L
1 [Sira chita 6ng myuc Khu dén cu Hong Long, 80% vay 20% 125 4.183 11.600 - - -
phuong Hiép Binh, TP. HCM. vbn cong ty
III. | DI DOI TUYEN ONG 22.804 78.700 3.189 11.300 9.600
A |Céng trinh chuyén tiép 10.504 27.700 729 1.900 1.600
1 |Di doi tuyén 6ng cap nude dudng Lién Phuong 100% vén 280 284 2.700 - - - Chua c6 mit bang
(doan tir dau tuyén dén Km0+364), Quan 9 cong ty
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Ping ky ké hoach nim 2026 Ghi chu
STT Tén dy 4n Nguon von | Ninglyc thictke | TMDT KL Gid tr Gid tri
Co Chiéu dai (triéu (mét/cai) |khoilweng | gidi ngan
() (mét) dong) (tr.dong) | (tr.dong)
2 |Di doi tuyén dng cap nuéce dudng DS Xuan Hop | 100% von 180 1.260 2.600 - - - Chua c6 mit bang
(doan tir Km3+572 dén Km4+316), Quén 2, cong ty
Quan 9
3 |Di doi tuyén 6ng cap nude duong D6 Xuan Hop | 100% von 180 1.013 1.100 - - - Chua c6 mit bang
(doan tir Km4+316 dén Km4+916), Quan 2, cong ty
Quan 9
4 |Di doi dng cdp nudc nam trong pham vi cong 100% vén 225 2.100 5.200 - - - Chuwa c6 mit bang
trinh " Nang cip, mo rong duong Nguyén Thi cong ty
Dinh - L& phai (doan tir cdu Gidng Ong Té dén
cau My Thuy), TP. Thi Dtic
5 |Di doi dng cAp nudc nam trong pham vi cong 100% vén 225 2.200 5.400 - - - Chuwa c6 mit bang
trinh " Nang cdp, mo rong duong Nguyén Thi cong ty
Dinh -L& trai (doan tir ciu Gidong Ong T6 dén
cau My Thuy), TP.Thi Dirc
6 |Di doi dng cAp nudc ndm trong pham vi cong 100% von 280 1.837 6.700 367 1.200 1.000 [Chuyén tiép tir 2024: D3 hoan tat
trinh " Nang cp, mo rong duong La Xudn Oai" - cong ty cong tac LCNT.nhung chua c6
L& phai (tir dudng Lé Van Viét dén duong D2 mit bang thi cong do phu thude
Khu Cong nghé cao) TP.Thu buc vao tién d6 cong trinh nang cap,
mé rong duong La Xuan Oai, do
d6 du kién 20%KL, 20%GN)
7 |Di doi dng cép nudc ndm trong pham vi cong 100% vén 280 1.810 4.000 362 700 600 |Chuyén tiép tir 2024: D4 hoan tat
trinh " Nang cdp, mé rong duong Li Xuan Oai" - cong ty cong tac LCNT.nhung chua c6
Lé trai (tir dwong Lé Van Viét dén duong D2 mit bang thi cong do phu thudc
Khu Cong nghé cao), TP.Thu Puc vao tién d cong trinh nang cap,
mo rong duong La Xuan Oai, do
d6 du kién 20%KL, 20%GN)




11

Ping ky ké hoach nim 2026

Ghi chu

STT Tén du 4n Nguén von | Ninglyc thiétké | TMDT KL Gia tri Gia tri
) Co | Chidudai| (tricu (mét/cai) |khéilwgng | gidi ngén
(9) (mét) dong) (tr.dong) | (tr.dong)

B |Khéi cong méi 12.300 51.000 2.460 9.400 8.000

1 |Di doi tuyén 6ng cap nuéc nam trong pham vi du [80% vay; 20% | 225 3.250 13.700 650 2.500 2.100 20% KL, 20% GN
an thanh phan 1 "Xay dung Vanh dai 2 Thanh vén cong ty
phd, doan tir cdu Phu Hiru d&én duong V3
Nguyén Giap" (1¢ trai)

2 |Di doi tuyén 6ng cap nudc nam trong pham vi du [80% vay; 20% | 225 3.250 13.700 650 2.500 2.100 20% KL, 20% GN
an thanh phan 1 "Xay dung Vanh dai 2 Thanh vbn cong ty
phd, doan tir cau Phu Hiru dén duong Vo
Nguyén Giap" (1& phai)

3 |Di doi tuyén ng cap nudc nam trong pham vi du |80% vay; 20% | 225 1.900 8.100 380 1.500 1.300 20% KL, 20% GN
an thanh phan 2 “X4y dung Vanh dai 2 Thanh vbn cong ty
phd, doan tir VS Nguyén Giap dén duong Pham
Vin Pong” (18 trai)

4 |Di doi tuyén 6ng cAp nudc nam trong pham vi du |80% vay; 20% | 225 1.900 8.100 380 1.500 1.300 20% KL, 20% GN
an thanh phan 2 “Xay dung Vanh dai 2 Thanh von cong ty
phd, doan tir VS Nguyén Giap dén duong Pham
Vin Dong” (1& phai)

5 |Di doi tuyén 6ng cap nude nam trong pham vi du [80% vay; 20% [ 180 1.000 3.700 200 700 600 20% KL, 20% GN
an thanh phan 2 “Xay dyng Vanh dai 2 Thanh vbn cong ty
phé, doan tir VS Nguyén Giap dén duong Pham
Vin dong ” (18 trai)

6 |Di doi tuyén 6ng cap nude nam trong pham vi du [80% vay; 20% [ 180 1.000 3.700 200 700 600 20% KL, 20% GN
an thanh phan 2 “Xay dung Vanh dai 2 Thanh vbn cong ty
phé, doan tir VS Nguyén Giap dén duong Pham
Vin dong ” (1& phai)

IV. | MUA SAM VAT TU, TRANG THIET BI 14.450 738 13.350 12.570
A |Cong trinh chuyén tiép 3.170 65 3.170 2.630
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Ping ky ké hoach nim 2026 Ghi chu
STT Tén dy 4n Nguon von | Ninglyc thictke | TMDT KL Gi# trj Gid tri
Co Chiéu dai (triéu (mét/cai) |khoilweng | gidi ngan
(9) (mét) dong) (tr.dong) | (tr.dong)
1 |Gia han license phan mém chéng virus cho hé 100% vén 800 60 800 630
thdng may chi cong ty
Sophos SVRMDR déy dii tinh ning
Thoi gian license hién hitu hét han dén 01/2026
2 |Giy phép sir dung phan mém thuy lyc 100% vén 1.700 1 1.700 1.330 | Thay dbi thoi gian sir dung gidy
Phin mém md phéng thuy luc mang luéi cr?ip cong ty phép tr 01 ndm thanh khong thoi
nudc WaterGEMS han (TMDT tr 460 triéu thanh
Thoi gian license hién hitu hét han dén 12/2025 1,7 ty dong)
3 |Gia han gidy phép SSL 2 tén mién web site cong | 100% von 300 2 300 300
ty. cong ty
4 |Chirc nidng quan ly hoa don du vao tich hop 100% vén 50 1 50 50
tryc tiép trén phan mém ké toan Fast cong ty
5 |Fast iConnec: Ung dung két ndi dich vu ngan 100% vén 320 1 320 320
hang dién tu cong ty
B |Thuec hién trong nim 2026 10.180 611 10.180 9.940
1 |Gidy phép (license) thiét bi tuong lira Fortigate 100% von 130 1 130 130
101F S6 Seri: FG101FTK24008532 (Dung cho cong ty
P.QLMLI)
2 |Gidy phép (license) thiét bi twong lira Fortigate 100% vén 130 1 130 130
101F cong ty
S6 Seri: FG101FTK24008504 (Dung cho
P.QLML3)
3 |2.5. Gidy phép (license) thiét bi tudng lira 100% vén 130 1 130 130
Fortigate 101F cong ty

Sé Seri: FG101FTK24008720 (Dung cho
P.QLML2)
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Ping ky ké hoach nim 2026 Ghi chu
STT Tén du 4n Nguén von | Ninglyc thiétké | TMDT KL Gia tri Gia tri
) Co | Chidudai| (tricu (mét/cai) |Kkhdilwong | giai ngan
() (mét) dong) (tr.dong) | (tr.dong)
4 |Giy phép (license) thiét bi tuong lira Fortigate 100% vén 200 1 200 200
201F cong ty
S6 Seri: FG201FT923904143 (Tudng lira bién
DataCenter)
5 |Giay phép (license) thiét b tuong lira 100% vbn 200 1 200 200
Fortigate 201F cong ty
S6 Seri: FG201FT923901448 (Tudng lira bién
Data Center)
6 |Gidy phép (license) thiét bi twong lira 100% vén 130 1 130 130
Fortigate 101F cong ty
S6 Seri: FG101FTK22004325 (Dung cho Call
Center)
7 |Gidy phép (license) thiét b tuong Iira 100% von 130 1 130 130
Fortigate 101F cong ty
S6 Seri: FG101FTK24007100 (Dung cho Data
logger)
8 |Gidy phép (license) thiét bi tuong lira Palo 100% vén 300 1 300 300
Alto PA-820 cong ty
S6 Seri: 12001028806
Thoi gian license dy kién 05/2026
9 |Gia han license Microsoft Office 365 ban Doanh 100% vén 400 100 400 400
nghiép cong ty
Microsoft Office 365 Business Standard
Thoi gian license dy kién 12/2026
10 |Gia han phan mém chdng virus dam bao an 100% vén 350 200 350 350
toan cho may chu va may tinh ca nhan cong ty
Phin mém diét Virus Symantec (Symantec
Endpoint Protection)
11 |Gia han phan mém AutoCAD 2023 100% von 300 8 300 300
Thoi gian license du kién 12/2026 cong ty




14

Ping ky ké hoach nim 2026 Ghi chu
STT Tén du 4n Nguén von | Ninglyc thiétké | TMDT KL Gia tri Gia tri
) Co | Chidudai| (tricu (mét/cai) |khéilwgng | gidi ngén
(9) (mét) dong) (tr.dong) | (tr.dong)
12 |Gidy phép sir dung thiét bi can bang tai ung dung | 100% vén 450 1 450 440 | (Hop dong 310/HD-CNTD-
Thoi gian license hién hitu hét han dén 03/2026 cong ty QLDA ngay 07/02/2025)
13 |Gidy phép sir dung phan mém ao hoa hé thong 100% vén 900 256 900 880 | (Hop dong 02/25/HD-CNTD-
may chu Vmware cong ty QLDA ngay 05/3/2025)
Thoi gian license hién hitu hét han dén 16/4/2026
14 |Gidy phép st dung phan mém Veam backup and 100% vén 150 30 150 150
Replication cong ty
Thoi gian license hién hitu hét han dén 05/3/2026
15 |Dich vu thué Iuvu trir dit lidu dam may Cloud 100% vén 950 1 950 950
cong ty
16 |Trang bj thiét bi Core Netgear 100% von 1.000 1 1.000 930
Thiét bi lam hé thong Core trung tim, diéu ph6i cong ty
ha tang trung tim mang van hanh theo chuan
HA (high availability)
17 |Trang bi thiét bi twong lira du phong cho trudng 100% von 500 1 500 500 | Thiét bi 101F dung dé dy phong
hop khan cap 101F cong ty hu héng cho tudng Itra ciia hé
thdng Datalogger, Call center
18 |Trang bi may chu 100% von 2.000 2 2.000 1.860
02 Server cai dat cho hé thong GIS va Data cong ty
Logger
19 |Phan mém phan tich mat dong hd nudc tng dung |  100% vén 350 1 350 350
Al cong ty
20 |Hé théng quan 1y doc sd va chinh nhap 100% vén 480 1 480 480
cong ty
21 |Ta quan tric chét luong nudc 100% von 1.000 1 1.000 1.000

cong ty
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Ping ky ké hoach nim 2026 Ghi chu
STT Tén du 4n Nguén von | Ninglyc thiétké | TMDT KL Gia tri Gia tri
) Co | Chidudai| (tricu (mét/cai) |Kkhdilwong | giai ngan
(9) (mét) dong) (tr.dong) | (tr.dong)
C |Chuén bi du tw 1.100 62
1 |Gia han license phan mém chdng virus cho hé 100% von 800 60 - -
thong méy chii cong ty
Sophos SVRMDR dy du tinh ning
Thoi gian license du kién 01/2027
2 |Giy phép chimg chi SSL hé théng Website 100% von 300 2 - -
cong ty cho tén mién: capnuocthuduc.vn cong ty
Thoi gian license du kién 01/2027
V. | SUA CHUA VAN PHONG LAM VIEC 2.000 2 1.800 1.400
1 |Nha xe lgp tam polycarbonate 100% von 1.000 1 900 600 |Chuyén tiép tir 2025: Thanh toan
cong ty 80% gia tri trong nam 2026
2 |Stra chira van phong 100% von 1.000 1 900 800 Chuyén tiép tir nam 2025

cong ty
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