TCT CONG NGHIEP SAI GON — CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MOT THANH VIEN " Poc lap - Tw do - Hanh phiic
CONG TY CP CN-TM HU'U NGHI
Sé: 30/NQ-HDQT.2025 TP.H6 Chi Minh, ngay 31 thdng 12 nam 2025
NGHI QUYET

Vé viéc dr kién chi phi quy lwong ké hoach va thye hién niam 2025 cia Nguoi
lao dong, Ban diéu hanh va Thanh vién hoi dong, Kiém soat vién

HOI PONG QUAN TRI CONG TY CP CN - TM HU'U NGHI

Can cir Quyet dinh s6 2078/0B/UB ngay 03/6/2003 cua UBND Thanh pho Ho Chi
Minh vé viéc chuyén doanh nghiép Nha nuée Cong ty Xe & Mdy thanh Céng ty Co phan
Cong nghiép — Thuong mai Hiru Nghi;

Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cik Diéu 16 6 chike va hogt dong cua Cong ty Cé phan Céng nghiép — Thirong mai
Hiru Nghi ban hanh kém theo Quyét dinh so 08/QD-HDQT.2024 ngay 08/7/2024;

Can ctt To trinh s6 151/TTr-BTGD ngay 29 thang 12 nam 2025 cia Téng Giam doc
Cong ty ve viéc du kien chi phi quy lvong ké hoach va thuc hién nam 2025 cua Nguwoi lao
dong, Ban diéu hanh va Thanh vién hoi dong, Kiém sodt vién,

Céin cir Bién ban hop Héi dong quan tri s6 27/BB-HPQT.2025 ngay 30/12/2025.

QUYET NGHI:

Diéu 1. Hoi dong quan tri Cong ty CH phan Cong nghi¢p - Thuong mai Hiru Nghi
thong nhat viéc tam quyét toan quy luong nam 2025 dé c6 s6 liéu lam co s& ghi nhan chi phi
tam hach toan nam 20235, cu thé nhu sau:

Bang quy luong, thu lao thuc hién du kién va tam chi nam 2025:

ST pbiwengipdung | U R e e d i
i | Neudilao dong 758.069.494 1.365.401.520
> | Ban diéu hanh 557.900.000 669.480.000
3 | HDQT va BKS 504.320.000 605.184.000

31 ;‘g’g,% duaytn twich Bh Hs 197.600.000 237.120.000

3.2 | Thu lao HDQT va BKS 306.720.000 368.064.000

Piéu 2. Giao Ban diéu hanh thuc hién viéc can dbi nguén tai chinh va thuc hién viéc
tam chi qu¥ lvong ndm 2025 theo tinh hinh thyc té tai don vi theo cdc nguyén tac sau:

- Déi v@i Nguoi lao dong: duge tam chi ’t(’)i da khong vuot qua 30% phan luong ting
theo nang suat lao dong, va hé s tién lwong gan véi loi nhuan. Phan con lai sé dugc chi khi
dugc HPQT phé duyét theo quy dinh.

- Déj voi Ban diéu hanh: duge tam chi & mic tdi da khong vuot qua quy luong ké
hoach. Phéan con lai s€ dugc chi khi dugc HDQT phé duyét theo quy dinh.
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Piéu 3. Quy lwong, thu lao cua Hoi dong quan tri va Ban Kiém soat duoc tam chi toi
da khong vuot qua quy luong ké hoach. Phin quy luong, thu lao con lai s& do Hoi dong
quan tri trinh Pai hoi dong ¢ dong xem xét, phé duyét theo diing quy dinh cua phap luat va
Diéu 1 Cong ty.

Diéu 4. Giao Téng Giam dbc Cong ty trién khai thue hién Nghj quyét nay theo Diéu I¢
ctia Cong ty CO phan Cong nghiép - Thuong mai Hitu Nghi va céc quy dinh hién hanh cua
phép luat.

Piéu 5. Hoi dong quan tri, Ban Kiém soat, Ban Diéu hanh, Phong Ké toan Cong ty can
ctr Nghi quy€t thi hanh. Nghj quyét nay ¢6 hiéu luc ké tir ngay ky./.
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TCT CONG NGHIEP SAI GON — CONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MQT THANH VIEN _ Doc ldp - Tu do - Hanh phiic
CONG TY CP CN-TM HUU NGHI

TP. H6 Chi Minh, ngay b1.. thang 13 nam 2025
Phu luc 1

TIEN LUONG KE HOACH DU KIEN NAM 2025 CUA
NGUOI LAO DONG

1. Mike tién lrong binh quin ké hoach theo khoan 1 diéu 7 Thong tw 003/2025/TT-BNV:

TLbgkh = TLbgthnt + TLbgthnt x (Wkh — 1) x Hilln
Wthnt

TLbgkh: Mic tién lvong binh quan ké hoach.

TLbgthnt: Mitc tién lvong binh quan thuc hién nim trude lién ké: 5.996.303 dong
Wkh: Nang suét lao dong ké hoach 2025: 272,37

Wthnt: Nang suét lao dong thuc hién nim trudc lién ké: 255,29

Htlln: Hé s6 tién luong gin vai loi nhudn, trong d6 1gi nhuan ké hoach khong thap hon so véi loi
nhuan thuc hién nim trudce lién ké thi Htln bang 1,0. Do loi nhuén ké hoach nam 2025 1 861.732.402
ddng thép hon so vai loi nhuan thue hidn nam trude lién ké 1a 1.276.373.247 ddng nén theo diém b
khoan 1 diéu 9 Nghi dinh 44/2025/ND-CP thi tién luong tang tdi da khong qua 80% mirc ting ning
suat lao dong.

TLbgkh = 5.996.303 + 5.996.303 x (27237 — 1)x 0,8 = 6.317.245 ddng
255,29

Mikc tién lwong binh quan ké hoach niam 2025 la 6.317.245 dong

2. Quy tién hrong ké hoach 2025 theo khodn 1 diéu 9 Thong tw 003/2025/TT-BNV:
Qkh = TLbgkh x Lkhbg x t + Vdt

TLbgkh: Mtec tién lvong binh quan ké hoach: 6.317.245 déng

Lkhbg: S6 lao déng binh quéan ké hoach: 10 lao djng

t: S4 thang doanh nghiép hoat déng trong nam: 12 thing

Vdt: Khoan chénh léch tién luong ctia can bd chuyén trach doan thé do t6 chirc doan thé tra luong
(Cong ty khong c¢6 can bg chuyén trach doan the).

Qkh = TLbgkh x Lkhbq x t = 6.317.245 x 10 x 12 = 758.069.494 ddng.
Quy tién lwong ké hoach 2025 ciia ngwdi lao dong 1a 758.069.494 dong.
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A ; A Py an . i
Cong ty C6 phan Cong nghiép - Thuong mai Hiru Nghi Phu luc 2
BANG DU KIEN QUY LUONG KE HOACH NAM 2025 CUA BAN DPIEU HANH KHI AP DUNG MUC LUONG NAM 2025
Thing 1 Thing 2 Thing 3 Thing 4 Thing § Thing 6 Thing 7 Thing 8 Thang9 | Thang 10 | Thing 11 | Thing 12 s S6 thang | Ghi
i Ho tén Tong cing lam vié i
M.lrong M.luong | M.lwong M.lwong M.luong M.lwong M. luong M.lwong | M.luong M.luong M.lurong M.luong ML VieD can
1 |Téng giam déc 20.000.000{ 20.000.000{ 20.000.000{  20.000.000] 20.000.000] 24.300.000] 20.000.000] 24.000.000] 24000000  24.000.000] 24.000.000] 24.000.000]  264.300.000 12
2 |Phd Téng giam déc 16.800.000| 16.800.000] 16.800.000]  16.800.000] 16.800.000] 16.800.000 0 0 o 0 0 0 100.800.000 6
3 |Ké toan truimg 14.400.000] 14.400.000) 14.400.000 14.400.000] 14.400.000] 14.400.000] 14.400.000f 18.400.000) 18.400.000] 18.400.0001 18.400.000] 18.400.000 192.800.000 12
Téng céng quy luong Ban diéu hanh 557.900.000 30




Céng ty C6 phin Céng nghiép - Thuweng mai Houw Nghi

DY TINH QUY LUO'NG, THU LAO KE HOACH NAM 2025 CUA HDQT VA BKS Phu lyc 3
| Lreong Thanh vién HPQT - BKS
itre luoag th:cluu!\?;g ;
Ho tén Chirc danh theo NB | Thevi gian Luong 248/2025/ND Thei gian Lwong Téng lwong Ghi chu
ST 44/2025/NDCP| hwéng s huédng
1 |T6 Thién Tan CT.HIbQT 24.800.200 2 49.600.000 25.600.000 5 148.000.000 127.600.000
Cang 197.600.000 |
] Thi lzo HBQOT va BKS
Ho tén SL Witee thi lao Thb‘i‘gian Thi lao Mitre thi lao Thﬁ'i’gian Thi lao Tong thu lao Ghi chu
STT ; huvong hwérng
1 |L& Tan Duong CT.HIDQT 4.:960.000 5 24.800.000 - 24.800.000
Cong 24.800.000
2 |Huynh Van Quang Trung Trudng BKS 4.160.000 5 20.800.000 - 20.800.000
Céng - 20.800.00C
3 [Nguyén ThiThu Trudng BKS 4.,160.000 2 8.320.000 4.960.000 5 24.800.000 33.120.000
Céng ‘ 33.120.000
4 |V& Hong Phong TV.HPQT 4.000.000 5 20.000.000 - 20.000.000
Cong 20.000.000
5 |H® Vian Tuin TV.HBQT 4.000.000 7 28.000.000 4.800.000 5 24.000.000 52.000.000
Cong 52.000.000
6 |Luong Thi Anh Nguyét TV.HPQT 4.000.000 7 28.000.000 4.800.000 5 24.000.000 52.000.000
Céng 52.000.000
7 |Nguyén ThjThu TV.BKS - 4.000.000 5 . 20.000.000 20:000.000
Céng 20.000.000
8 |Hoang Bich Chau TV.BKS 4.000.000 7 28.000.000 4,800.000 5 24.000.000 52.000.000
Cong - - 52.000.000
9 [Bui Thj Thuy Tién TV.BKS 4.000.000 2 8.000.000 4.800.000 5 24.000.000 32.000.000
Céng - - 32.000.000
Téng cong lwong, thit lao k& hoach ndm 2025 45 - 30 504.320.000 | —




Ghi chii: Mire heong ke hoach HDQT va BKS cén ci theo Fiém b khodn 1, Diéu 2] Nghi dinh 44/2025/NB-CP

TPHCM, ngay 29 thdng 12 ndm 2025
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TCT CONG NGHIEP SAI GON — CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MOT THANH VIEN ~ Poclap - T do - Hanh phic
CONG TY CP CN-TM HU'U NGHI

TP. Ho Chi Minh, ngay 5/1. thing 1. nam 2025
Phu luc 4

TIEN LUONG THU'C HIEN DU’ KIEN NAM 2025 CUA
NGUOI LAO PONG

1. Mitre tién hrong binh quén thue hién theo diéu 8 Thong tw 003/2025/TT-BNV:

TLbqth = TLbgkh + TLbqkh x (Wth — 1) x Htlln
Wkh

TLbqth: Mirc tién luong binh quan thuc hién.

TLbgkh: Mtrc tién lvong binh quan ké hoach: 6.317.245 ddng
Wth: Niang suét lao dong thyuc hién 2025: 766,13

Wkh: Nang suét lao dong ké hoach nam 2025: 272,37

Htlln: Hé sb tién lwong gan vai loi nhuén, trong d6 loi nhuén ké hoach khéng thap hon so véi loi
nhuan thuc hién nim trudce lién ke thi Htln bang 1,0. Tuy nhién, do loi nhuén SXKD chinh cua Cong
ty (khong tinh dén loi nhuén tir tién 14i giri phin ¢ tirc ciia Cong ty Song Mai 14 3.061.269.714 ddng)
dat 1.947.166.940 dong, nén dé dam bao hai hoa loi it gitra Cong ty va ngudi lao dong Cong ty chon

mire ting tién lwong tang tbi da 1a 30% mc ting nang suét lao dong. |

TLbgth = 6.317.245 + 6.317.245 x (766.13 — 1) x 0.3 = 9.752.868 dong
272,37

Mike tién lieong binh qudn thuee hién die kién nam 2025 ciia nguoi lao dong la 9.752.868 dong.
2. Quy tién hrong thwe hién niim 2025 theo khoan 2 diéu 9 Théng tuw 003/2025/TT-BNV:
Qth = TLbgth x Lthbg x t + Vdt

TLbgth: Mitc tién luong binh quan thuc hién: 9.752.868 dong

Lthbq: Sé lao ddng binh quén thuc hién: 10 lao déng

t: S thang doanh nghiép hoat dong trong nim: 12 thang

Vdt: Khoan chénh léch tién luong cta cén bo chuyén trach doan thé do t6 chirc doan thé tra lwong
(Cong ty khong ¢6 can b chuyén trach doan the)

Quy lwong thwe hién ciia NLD dur kién ting thém 30% theo mitc ting ning suit lao djng
Qth = TLbgth x Lthbg x t = 9.752.868 x 10 x 12 = 1.170.344.160 dong.

Theo khoan 3 di‘éu 11 Nghi dinh 44/2025/ND-CP :[hi khi lgi nhudn vuot ké hoach thi duoc tdng
thém vao quy tién luong va khong qua 02 thang tién luong binh quan thyc hién.

Quy lwong thuce hién ting thém 02 thang lwong:
+ Trung binh 01 thang lvong thuc hién = 1.170.344.160 ddng/12 = 97.528.680 dong.
+ Trung binh 01 thang luong thuce hién = 97.528.680 ddng x 2 = 195.057.360 ddng.



Quy lwong thuc hién ting thém 02 thdang lwong
=1.170.344.160 dong + 195.057.360 dong = 1.365.401.520 dong
Quy tién lwong thue hién duw kién ndm 2025 cia nguoi lao dgng la 1.365.401.520 dong.
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Céng ty Cb phin Céng nghiép - Thwong mai Hiru Nghj

BANG DU KIEN QUY LUONG THUC HIEN CUA BAN DIEU HANH KHI AP DUNG MUC LUONG NAM 2025

PHU LUC5

- Thiing 1 Théng 2 Thiing 3 Thing 4 Thiing § Thing 6 Thing 7 Thiing 8 Thing 9 | Thing 10 | Théing 11 Thing 12 * S6 thing lam | Quy ra
T Ho tén Tong chng vl i
M.lwrong M.lrong M.Iwrong M.lrong M.lwrong M.lrong M.lrong M.lwrong M.lrong M.womg | M.luwong M.lrong viee s0 LD
1 |Téng giam doc 24.000.000] 24.000.000] 24.000.000] 24.000.000] 24.000.000] 29.160.000] 24.000.000] 28.800.000] 28 800.000] 28.800.000] 28 800,000] 288000001  317.160.000 12 1
2 |Pho Tfmg gidm dbe 20.160.000) 20.160.000] 20.160.000] 20.160.000] 20.160.000] 20.160.000 0 0 0 0 0 0 120.960.000 6 0.5
3 |Ké toan trudmg 17.280.000f 17.280.000 17.280.000] 17.280.000f 17.280.000] 17.280.000] 17.280.000] 22.080.000] 22.080.00¢H 22.080.000] 22.08¢:.000 22.080.000 231.360.000 12 1
669.480.000 30 2.5

Tc"ing quy lwong thuc hién caa Ban di¢u hanh




hg nghiép - Thuong mai Hiru Nghi

e G DU TINH QUY LUONG, THU LAO THU'C HIEN NAM 2025 CUA HPQT VA BKS Phu luc 6
{:\JH U mLfti/l“.-l'{:\% Lwong Thanh vién HDQT - BKS
%M Mirc lwong theo Mirc lvong theo
Ho tén Chirc danh ND Thri gian Luong ND Théi gian Luwong Téng lwong
STT 44/2025/NDCP hwéng 248/2025/NDCP hwérng
1 |T6 Thién Tan CT.HIDQT 29.760.000 2 59.520.000 35.520.000 5 177.600.000 237.120.000
Cong 237.120.000
1 Thi lao HPQT va BKS
He tén SL Mtrc thitlao | Theigian Thi lao Mirc thislao | Théi gian Thi lao Téng thu lao
STT hwéng huédng
1 |Lé T4n Duong CT.HIDQT 5.952 000 5 29.760.000 - 29.760.000
cong 29.760.000
2 |Huynh V&n Quang Trung Trudng BKS 4.992.000 5 24.960.000 - 24.960.000
Cong - 24.960.000
3 |Nguyén Thi Thu Truédng BKS 4.992.000 2 . 9.984,000 5.952.000 5 29.760.000 39.744.000
Cong 39.744.000
4 |V& Hong Phong TV.HDQT 4.800.000 5 24.000.000 - 24.000.000
Cong 24.000.000
5 |H® V&n Tudn TV.HDPQT 4.800.000 i 33.600.000 5.760.000 5 28.800.000 62.400.000
Cong 62.400.000
6 |Luong Thi Anh Nguyét TV.HBQT 4.800.000 7 33.600.000 5.760.000 5 28.800.000 62.400.000
Cong 62.400.000
7 |Nguyén ThjThu TV.BKS 4.800.000 5 24.000.000 24.000.000
Cong 24.000.000
8 |Hoang Bich Chau TV.BKS 4.800.000 7 33.600.000 5.760.000 5 28.800.000 62.400.000
Cong - - 62.400.000
9 |BuUi Thj Thuy Tién TV.BKS 4.800.000 2 9.600.000 5.760.000 5 28.800.000 38.400.000
Cong - - 38.400.000
Téng lwong, thi lao thyc hién cha HDQT va BKS ndm 2025 47 - 30 605.184.000
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