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TONG CONGTY XIMANG VIETNAM CONG HOA XA HOI CHUNGHIA VIETNAM
CONG TY CP VICEM TM XI MANG Poc lap - Tw do - Hanh phic

Ha Néi, ngay 13 thang 01 ndm 2026

Béo cdo hop HDQT

BAO CAO
KET QUA KINH DOANH QUY IV, NAM 2025
KE HOACH NAM 2026, QUY 1/2026 & GIAI PHAP THUC HIEN

Phiin 1: NHUNG YEU Vi MO TO ANH HUONG PEN THI TRUONG XIMANG

1. Thuan lgi:

Thi trudong xi mang nam 2025 dang ching kién nhing tin hiéu tich cuc va thuan loi,
mang dén hy vong vé su phuc hdi va tang trudng cho nganh.

- Mot trong nhitng dong lyc quan trong nhét cho thi truong xi mang nam 2025 1a su
ddy manh dau tu cong cua Chinh pha.

Du 4n ha ting 16n: Hang loat cdc du an giao thong trong diém, thiy lgi va ha ting d6
thi duogc trién khai hoac ddy nhanh tién d6, tao ra nhu ciu 16n vé vét liéu xdy dung, bao
gbm xi mang.

Gii ngn vén: Viéc thuc ddy giai ngén von ddu tu cong cling gitp tang toc do thi
cbng cac cong trinh, qua do kich thich tiéu thu xi mang.

- Sy 4m lén cua thi truong bét ddng san, du con chdm, cling mang lai nhitng tin hi€u
tdt cho nganh xi méng.

Nhu ciu nha &: Nhu ciu vé nha &, dic biét 1a nha & xa hoi va cac dy an dan dung, dan
hdi phuc, gop phan ting tiéu thy xi méng trong nudc.

Théo g& phap ly: Céac chinh sach thao g& céc vudéng méc phép ly cho thi truong bét
dong san cling dang dan phat huy téac dung, tao tdm ly t&t hon cho cac nha dau tu va nguoi
mua nha.

- Thi trudng xuét khau van 12 mot kénh tiéu thu quan trong, dac biét khi nhu cau tai
cac thi trudng moi ndi & chau Phi va chau A c6 déu hiéu khoi sic.

- C4c chinh sach vi mé va hd trg tir phia Chinh phu cling dang tao diéu kién thuén loi
cho nganh xi méang.

HO trg vé thué va tin dung: Céc chinh séch uu dai vé thué, tin dung, cing vdi viéc cai
cach thé ché, bit dau phat huy tac dung, tao thém luc cau cho nganh vat liéu xay dung noi
chung va xi mang noi riéng.

Quy hoach va phat trién: Viéc quy hoach va phat trién céc khu d6 thi mdi, cac khu
cong nghiép ciing 1a yéu t6 thue dy nhu cau xi mang dai han.




2. Kho khan:

Mic du ¢6 nhitng tin hiéu phuc hdi, thi trudong xi mang Viét Nam ndm 2025 van dang
phai dbi mat véi nhidu thach thirc ¢ hitu va nhimg bien s6 méi, anh hudng dén lgi nhuén cia
cac doanh nghiép..

5 Téngqcc’mg sudt toan nganh xi mang hién tai vuot xa nhu cau tiéu thu thyc té. Tong cong
sut c6 thé 1én t6i 122 triéu tAn/nam, trong khi nhu cau ti€u thy thyc té chi khoang 70 - 75
triéu tAn xi ming.

Tinh trang cung vuot cau kéo dai dﬁp dén ton }(ho Xi méang va clinker ¢ muc cao, budc
cac nha may phai van hanh dudi cong suét hodc chip nhan 16 dé giir thi phan.

Mot scf) dv 4n xi méng mdi dy kiép dwa vao véan hanh trong nim 2025 tiép tuc lam tang
thém ngudn cung ra thi truong. Dan dén sy canh tranh gay git vé gia gifta cac thuong hidu xi
mang.

- Ap luc cac loai chi phi dau vao nhu: Than, dién, chi phi van chuyén va céc nguyeén liéu
tho khéac (nhu: cat, da, soi).

Miic dit mot sb chi phi c6 thé giam (nhu gié than), chi phi van hanh van tao ra ganh nzng.

Viéc gia dién tang 1a mot yéu t6 gay kho khin rd rét vi nganh xi méang 1a nganh tiéu thu
dién néng lon .

Chi phi khac: Chi phi van chuyén va cdc nguyén vit li¢u thd khéc (nhu cat, sdi) cling ¢o
xu huéng ting, anh huong tiéu cyc dén loi nhugn chung.

- Kénh xut khiu ciing dang gép nhiéu trd ngai do:

Rao can thuong mai: Nhiéu thi trudng xuit khéu trong diém (nhu Philippines, Dai Loan)
dang siét chit cac quy dinh k¥ thuat, ap dung thué phong vé hodc thué chéng bén pha gia dbi
v6i xi mang nhap khéu tir Viét Nam.

Canh tranh tu ddi thu khu vuc: Viét Nam phai dbi mat véi su canh tranh tr cac quéc gia
khéc nhu Thai Lan va Indonesia, nhitng nudc ciing dang du thira san lugng va san sang xuét
khéu véi gi4 thip hon dé gianh thi phan.

Phu thudc Trung Québc: Su phuc hdi san xuét xi mang cta Trung Quéc ¢6 thé khién thi
truong xuat khiu xi mang Viét Nam kém kha quan hon trong dai han.
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Phin 2: KET QUA KINH DOANH QUY IV, NAM 2025

—_—

I. Két qua thwe hién cac chi tiéu chinh

1. Két qua thye hién Quy IV nim 2025:

. Kéhoach | Thychién | Thychign | Ty I§ hoan .
T cHi TIEU BVT Quy Quy Quj | thanhKH | 5°%5chne
V2025 | IV2025 | IV/2024 (%) y (%)
I | Chi tiéu sin luwgng
1 | Hang mua Tén 132.000 126.827 134.746 96,08 94,12
2 | Hang ban - 132.000 126.385 135.236 95,75 93,46
II | Chi tiéu tai chinh
1 | Téng doanh thu Tri¢u dong 147.026 133.698 141.962 90,93 94,18
2 | Loi nhuan trudc thué . 706 147 356 20,77 41,21
- | Lei nhudn KD xi mdng - -311 -763 -145 245,63 525,16
- | Loi nhugn cho thué BDS . 482 352 164 72,98 214,65
- | Loi nhugn khdc 5 534 558 337 104,42 165,51
3 | Ebitda . 269 -314 116 -116,38 -269,26
4 | Nop ngéan sich . 2.350 4.592 3.216 195,34 142,78
III | Chitiéu LDTL
1 | Lao déng binh quén Ngudi 78 78 80 100,00 97,50
2 | Téng quy luong Nghin dng | 4.428.927 | 5.374.622 | 3.410.660 121,35 157,58
3 | Tin lvong binh quan Nghin d/ng/th 18.927 22.968 14.211 121,35 161,62
4 | Thu nhap binh quin Nghin d/ng/th 19.427 23.468 14.711 120,80 159,53
5 | Tidn luong binh quan NLD | Nghin d/ng/th 17.813 21.616 13.362 121,35 161,77
2. Két qua thye hién nim 2025:
Ty 18 .
w| i v | Ko | T | Tk | b s
(%) (%)
I | Chi tiéu sidn lugng
1 | Hang mua Tén 460.000 454.082 449.917 98,71 100,93
2 | Hang ban Tén 460.000 454.001 449.138 98,70 101,08
II | Chi tiéu tai chinh
1 | Téng doanh thu Triéu déng 513.225 500.334 493.947 97,49 101,29
2 | Loi nhudn trude thué Triéu déng 2.120 6.048 1.953 285,34 309,60
- | Loi nhugn KD xi mang Trigu déng -1.474 3.356 628 | -227,75| -534,59
- Loi nhudn cho thué BDS Triéu déng 676 1.532 304 226,62 503,91
- | Loi nhudn khdc Trigu déng 2.917 1.159 2.277 39,74 50,90
3 | Ebitda Triéu dong -406 5.280 67 | -1.299,68 | 7.825,86
4 | Nop ngén sich Triéu déng 8.000 10.408 8.689 130,11 119,79
I1I | Chitiéu LBTL
1 Lao dong binh quan Nguoi 80 79 83 98,75 95,18
2 | Téng quy luong Nghin déng 15.000.000 | 15.945.695 | 14.400.000 106,30 110,73
3 | Tidn lvong binh quan Nghin d/ng/th 15.625 16.820 14.458 107,65 116,34
4 | Thu nhap binh quan Nghin d/ng/th 16.125 17.320 14.958 107,41 115,79
5 | Tin lvong binh quan NLD | Nghin d/ng/th 14.831 15.825 13.650 106,70 115,93
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I1. Panh gia tinh hinh thyc hién cic muc tiéu, nhiém v

u

1. San lwong tiéu thu Quy IV nim 2025:
a, San lwgng mua vao bén ra theo thwong hiéu xi mang:

Don vi tinh: tdn

4 Thyec hiégn Thuec hi¢n So véi So véi
Néid Keéw?ch Quy 1V/2025 Quy 1V/2024 ké hoach (%) cing ky (%)
1 dun u
4 . lWZl{ZS Hang Hing Hang Hang Hang Hang Hang Hang
MUA BAN MUA BAN | MUA | BAN MUA BAN
Tiéu thy ndi dia 132.000 | 126.827 | 126.385 | 134.746 | 135.236 | 96,08 | 95,74 94,12 93,46
Hodang Thach 120.000 | 115.444 | 115.043 | 120.229 | 120.739 | 96,20 | 95,87 96,02 95,28
- XM bao 107.207 | 106.806 | 112.666 | 113.176 95,15 94,37
- XMroi 8.237 8237 | 7.563| 7.563 108,9 108,9
Biit Son 7.500 | 6.647 6.647 | 11.711| 11711 | 88,63 | 88,63 56,75 56,75
Xi mdng khdc 4500 | 4.736| 4.695 2.806 | 2.786 | 105,24 | 104,33 | 168,78 | 168,52
b, Sén lwgng tiéu thu theo dia ban:
Pon vi tinh: tan
O Ké hoach Thue hién Thue hi¢n So véi So véi
GRS Quy IV/2025 | QuyIV/2025 | Quy IV/2024 ké hoach (%) | cung ky (%)
Tiéu thu ndi dia 132.000 126.385 135.236 95,74 93,46
Tai Ha Ni 110.500 95.736 105.217 86,63 90,9
Khu vue Bic Song Hong 33.000 26.386 31.919 79,96 82,67
Khu viee Nam Song Hong 53.500 48.612 51.996 90,87 93,49
Khu vuee Ha Tdy cil 24.000 20.738 21.302 86,41 91,35
Pia ban Thai Nguyén 20.000 29.410 25.451 147,05 115,56
Pia ban khic 1.500 1.239 4.568 82,6 27,12
1.2. San lwong tiéu thu nim 2025:
Don vi tinh: tén
Thyc hién Thue hién So véi So véi
Noi d K¢é hoach nim 2025 niim 2024 ké hoach (%) cing ky (%)
BURIg nim 2025 | Hang Hing Hang Hang | Hang | Hang | Hang | Hing
MUA BAN MUA BAN MUA | BAN | MUA | BAN
Tiéu thu nji dja 460.000 | 454.082 | 454.001 | 449.917 | 449,137 | 98,71 | 987 | 1009 | 101,08
Hoang Thach 200.000 | 411.276 | 411.281 | 402.149 | 401.429 | 102,82 | 102,82 | 102,26 | 102,45
- XM bao 388.059 | 388.064 | 370.330 | 369.610 104,79 | 105,00
- XMroi 23217 | 23.217 | 31.819 | 31.819 72,97 | 72,97
Biit Son 30.000 | 27.740 | 27.740 | 41703 | 41703 | 92,28 | 100,00 | 66,39 | 66,39
Xi mang khdc 30.000 | 15.066 | 14.980 | 6.065 | 6.005 | 48,63 | 99,71 | 240,54 242,23
b, San lwgng tiéu thu theo dia ban:
Don vi tinh: tan
N6i d Ké hoach Thuye hién Thuye hién So véi So véi
o1 dung nim 2025 nam 2025 nim 2024 | kéhoach (%) | cungky (%)
Tiéu thu ni dia 460.000 454,001 449,137 98,7 100,08
Tai Ha Noi 378.000 357.230 362.715 94,51 98,49
Khu viee Bic Song Hong 105.000 95.882 98.278 91,32 97,56
 Khu viee Nam Song Hong 183.000 177.777 179.312 97,15 99,14
Khu vuec Ha Tdy cil 90.000 83.571 85.125 98,86 98,17
Pia ban Thii Nguyén 70.000 90.888 72.333 129,84 125,65
Pia ban khéc 12.000 5.883 14.089 49,03 41,75
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2. Panh gia chung vé cong tac tiéu thu va cong tac thi trudng tai cac dia ban:

2.1. Pia ban Ha Ngi:

* San luong ti€u thu quy 1V/2025 tai dia ban Ha Noi dat 95.736 tn (chi tiéu thy xi ming
bao), dat 86,63% so vdi ké hoach quy va giam 9,1% so véi cing ky 2024 (giam 9.481 tan).

* San luong tiéu thu ndm 2025 tai dia ban Ha N¢i dat 357.230 tAn dat 94,51% so voi ké
hoach ndm va giam 1,51% so véi cing ky tuong duong giam 5.485 tn ( trong d6 xi ming
bao tang 9.298 tAn twong duong ting 2,67%; xi mang roi giam 14.7 83 tén).

San lwgng tiéu thu xi méng bao tai dia ban Ha Noi nim 2025 ting trudng so voi cung
ky nhung chua dat dugc ky vong dé ra, nguyén nhén la do tir diu nim dén nay bi chiu nhiéu
anh hudng cta cac con bao, giong 16¢ va mua 16n kéo dai nhu:

- Anh hudng ctia con bdo sb 3 Wipha: Mot trén giong 18c 16n kém mua 16n da trit xudng
khu vuc Thu d6 vao chidu ngay 19/7 da gdy anh hudéng cho Cong ty bi thiét hai vé xi ming
(bi w6t do giong 16c 29,9 tén).

- Anh huéng ctia bao sé 5 Kajiki: Anh huéng vao ngdy 26/8, gy mua lén va ngdp gin
40 diém tai Ha Noi, nhidu tuyén phd b té liét.

- Siéu bdo Ragasa (Bo s6 9), Bdo s 10 Bualoi: anh hudng dén Ha Noi tir ngay 25/9,

Bio s6 11 (Bdo Matmo) gdy mua 16n tai ha Noi tir ngay 06 dén 07/10/2025.

Mua béo trén dién rong xay ra lién tyc din dén viéc xa I tir cac thuy dién dAu ngudn:
kho tang bén bai vat liéu xi ming chiu nhiéu thiét hai ning né khi con bdo di qua; muc nudc
Song Hong 1én cao gdy kho khan trong viée vén chuyén xi ming béng dudng thiy phai di
tuyén song Ludc hodc thué tau kéo vdi chi phi rét cao.

- Xu hudng chuyén dich tir xi méng bao sang xi mang roi dang truc tiép anh hudng

san luong tiéu thu cta xi mang bao truyén thé)ng. Tai nhiéu dia phuong céc tram bé
tong dau tu xe tron bé tong nho dé chao ban va cép bé tong tuoi vao cac ngd ngéch, thon xom.

- Anh hudng tir xu huéng ban hang cua cac cira hang VLXD: cac cira hang VLXD déu
ch&r ¢6 cac chuong trinh chiét khau, khuyén mai thi méi nhép xi mang VICEM vé tiéu thu,
khi khong c6 cac chuong trinh chiét khau, khuyén mai, thi cac cira hang s& hudng sang tiéu
diing c4c chung loai xi mang ngoai Vicem (do gia thanh thép, loi nhudn cao).

- Ap luc canh tranh cao d6i véi cac dong xi mang gia ré nhu Hoang Long, Long Son,
Thanh Thing. ..

- Gia giao ctra hang VLXD d6i voi xi ming Hoang Thach tai mot s6 dia ban con rit cao,
trong khi thi phin, d6 phu lai chiém ty 1¢ khd thip, diéu nay lam gidm kha ndng canh tranh
ctia xi mang Hoang Thach véi cac ching loai xi méng trong va ngoai VICEM.

Tir cubi thang 11 ndm 2025 tAt ca cac chung loai xi mang déu téang gia thu vé tir 20.000
ddng dén 40.000 ddng/tin nhung cac loai xi mang ngoai VICEM déu thyuc hién chinh sach
chiét khau cao lai cho cac Nha phén phéi nén cang dién ra sy canh tranh gay gat vé gia ban.

2.2 Pia ban Thai Nguyén:

* San luong tiéu thu quy IV/2025 tai dia ban Thai Nguyén dat 29.410 tan (trong do xi
ming bao dat 21.173 tAn; xi mang roi dat 8.237 tén), dat 147,05% so vdi ké hoach quy va
tang 15,56% so véi cung ky nam 2024 (tang 3.959 tan trong d6 xi ming bao ting 3.285 tan,
xi mang roi ting 674 tan.).

* San lugng tiéu thu nam 2025 tai dia ban Thai Nguyén dat: 90.888 tn, dat 129,84% so
v6i ké hoach va ting 25,65% so véi cung ky nam 2024 (ting 18.555 tin trong do xi mang bao
tang 12.374 tn twong dwong tang 22,38%, xi mang roi ting 6.181 tan tuong duong tang
36,28%).
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Tir d4u ndm dén nay Céng ty da ban hanh cac chinh séch ban hang canh tranh d6i voi
chung loai xi mang Hoang Thach dé trién khai tiéu thu tai dia ban Thai Nguyén, Cao Bing,
Bic Kan dé canh tranh véi cic loai xi mang khac pgoéi VI,CEM. Pay manh viéc ti{:u thu xi
méng LionKing va bao PK tai dia ban Cao Bang, Bic Kan dé khong lam anh huong dén ching
loai xi mang bao truyén thong PCB40 tai céc dia ban khéc cua tinh Thai Nguyén.

3. Danh gi4 cong tac quan Iy diéu hanh:

3.1 Cong tac thi trwong va tiéu thu san phim:

- Gid bdn va chinh sdach bdn hang:

+ Cong ty cling da duy tri viéc ban hanh cac chinh sach ban hang gan véi san lugng tirng
nha phan phoi/khach hang theo thang, quy, ndm,... tai cac khu vuc dé on dinh va phét trién
thi truong.

+ Cong ty da ban hanh chiét khéu ting thém (ngéin ngdy) tuy timg thoi diém, timg dia
ban cho cac NPP/khach hang nhdm ting san lugng tiéu thu.

+ Tir ddu nim Cong ty da ban hanh chinh sach chiét khé}i cho san lrong tiéu thu Xi ming
Hoang Thach tang trudng so v6i cung ky v&i mure: 20.000 ddng/tan (chua bao gom VAT) da
tao dong luc cho cac NPP/khach hang gin b6 vai Cong ty.

- Qudn Iy vin ch uyén, béc xép:

~ + Theo dai sat tinh hinh xuét hang va qua trinh van chuyén xi mang tir cac Cong ty san
xuit vé dén cac diém do hang tai khu vy cac cang Ha Noi.

+ Theo ddi tinh hinh thay vén tai cau Duc”l)qng d@& xudt kip thoi cac giai phép hd tro céac
phuong tién dé dam bao an toan trong vén chuyén hoang hoa dudng thuy.

+ Gi§1i quyét kip thoi cac bét cép trong qpé trinh bbc d& va van chuyén, diéu chuyén,
luan chuyén céc phuong tién vén tai giita cac bén cho thuén tién.

+ Hb trg chong nong kip thoi dé dong vién lyc lugng nhan cong 14i cau, béc xép tai cac
cang kho trong mua nang nong.

+ Theo d3i st tinh hinh dién bién ciia thoi tiét dic biét 1a mia nuéc 1§ dé dé xuat chinh
sach va didu tiét phuong tién dam bao du chan hang dép img nhu ciu tiéu thu tai cdc dia ban.

+ Da kip thoi huy dong khach hang hd trg giai phéng hang héa tai cac cang trude khi
nuée 1it ding cao, gidm thiéu toi da thiét hai do bdo so0 3 gdy ra.

+ D tim giai phap dua xi mang dudng bd vé tidu thu tai cac cang thay thé cho san luong
dudng thiy trong thoi gian nude 1 tau khéng véan chuyén dugc Xi mang.

+ Pa tb chic cong tic moi thau va ding tai trén hé thng mang dAu thdu Qubc gia.

- Chuong trinh Marketing va cham so6c khach hang:

- Chwong trinh Marketing va cham soc khdch hang:

+ Cong ty da trién khai thuc hién chuong trinh quang cdo trén nén tang sé nhu: Google,
Facebook, Zalo,... dé ban truc tiép vao cac cong trinh tram tron va ho tiéu dung va da thu
duge mot s6 két qua nhét dinh nhu: nhiéu ho tiéu dung da goi dién qua s6 hotline dé nho tu
vén va mua xi mang ctia VICEM, da ky hop dong truc tiép v6i mot sb cong trinh, tram tron, ...

+ Da trién khai chuong trinh Hoi nghi khach hang ndm 2025 tir ngay 18 dén 20 théng
6 nam 2025 tai Sapa nhim tri 4n cac NPP/khach hang cia Cong ty va dugc khéach hang phan
hdi rat tich cuc.

+ Thuc hién chuong trinh chdm séc, tang qua cac NPP/khéach hang lon nhén céc ngay
1& nhu: sinh nhat, 08/3, 20/10,...
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3.2. Cong tac quan ly va thu héi cong no:

Don vi tinh: triéu dc‘;ng

Du n¢ ngay

Du ng¢ ngdy

D n¢ ngay

T Chr ey o1on2005 | 301092025 | 311272025 | TAng/gidm | Tang/gidm
1 2 3 4=(3-2) 5=(3-1)

1 | No ludn chuyén 1.952 11.514 2.076 -9.438 124
1.1 | Khuvyc Ha Ngi 1,952 11.514 2.076 -9.438 124
1.2 | CN Thai Nguyén 0
2 | No khé doi khong trich dy phong 2.705 2616 2.587 -29 -118
Phéng Kinh Doanh 2.705 2616 2.587 -29 -118

3 | No khoé doi 33.260 28.249 28.033 -216 -5.227
3.1 | KhuvucHa Noi 25.636 20.689 20.489 -200 -5.147
3.3 | Phong KDVLXD (ci) 151 91 90 o -61
3.4 | Téng ng sit thép 7473 7.469 7.454 -15 -19
Cong (1+2+3) 37.917 42.379 32.696 -9.683 -5.221

No khoé doi da thu trong quy IV/2025: 216.000.000 df‘)ng.

No kho doi da thu trong ndm 2025:
3.3. Cong tac td chirc lao dong, quy hoach va dao tao cin bi:

Tinh dén hétngay 31/12/2025, tng s lao dong toan cong ty 11 77 Ngudi lao dong, trong do:
03 ngudi (01 tam dinh chi)

- Nguoi quan ly:

5.227.000.000 dong.

- Lao dong chuyén mdn nghi€p vu la: 28 Nguoi
- Lao dong truc ti€p san xuat kinh doanh : 31 Nguoi
- Lao dong thira hanh phuc vu: 15 Nguoi

Trong nam 2025 di thuc hign:

- Cham dat Hop dong lao dong cho 03 trudng

’

ngudi lao dong khi chém dut.

- Piéu dong 01 lao dong tir

~

hop. Thanh todn va thyc hién dﬁy du

cac ché dd khac nhu trg cép thoi vigc, ho tr¢ chAm dut HPLD va céc quyén loi khac cho

Khéi Chuyén mén nghiép vu sang lao dong truc tiép Nhan

vién thi trudng phong Kinh doanh

- Tuyén méi 01 nguoi lao dong bd sung cho lao dong thira hanh phuc vu

- Giai quyét tam dinh chi cong viéc cho 01 ngudi quan ly dam béo dung phép luat va
céc ché dd duogc hudng.

- Tiép tuc duy tri dép tng day du kip thoi chinh
phuc bao ho lao dong ndm 2025 cho nguoi lao dong. ” ] 1 )

- Céc ché db lién quan dén phép luat v& bao hiém xa hoi, bao hiém y t€, bao hiém that
nghiép, Cong ty da va dang dong day du kip thoi va duy tri thuong xuyén cho ngudi lao dong.

Pi thuc hién ra sodt doi ngil can b thude dién qui hoach céac cép Tong cong ty quan
ly va Cong ty truc tiép quan ly béo cao Hoi ddng quan tri theo ding quy dinh.

Tiép tuc thuc hién theo ké hoach dao tao ning cao trinh d§ va nghiép vu can bd. Trong
nim 2025 da td chirc cho 22 truong hop CB CNV tham gia 03 16p dao tao Boi dudng nghi€p
vu Vin thu luu trix; Tap huén PCCC& CNCH va Khoa dao tao quan tri tai chinh tmg dung .

3.4, Cong tac thanh tra phap ché:

Nam 2025, Cong ty da thuc hién mot s6 hoat dong Lién quan dén cong téc thanh kiém
tra nhu: lam viéc vdi mot sé cac co quan cong an trén dia ban Ha ndi nhu CA Ha Noi vé cong
tac PCCC&CNCH; phdi hgp CA phuong Phuong Liét trong mot sd linh vuc trong cong tac
Pang. Hoan thién béao cao Tdng cong ty Xi mang Viét Nam vé cong tac thanh tra va cong tac
phong chéng tham nhiing cia Céng ty nam 2025,

sach cho nguoi lao dong: chi trang

e




- Tham muu lanh dao Cong ty xay dung ké hoach tuyén truyén, phd bién gi4o duc phép
Luat ndm 2025. ba thuc hién xay dung ra sodt, sua d6i, bd sung ké hoach hoan thién hé théng
Quy ché, Quy dinh ni bd cho pht hop véi tinh hinh thuc té tao hanh lang phap ly nhim ning
cao hiéu qua trong cong tic quan 1y, diéu hanh. Céc Qui dinh, Qui ché nodi bo ciia Cong ty
ban hanh theo ding thdm quyén, trinh ty phit hop v6i quy mo cua Cong ty.
- Pa xdy dung mdi, stra dbi, bd sung, hoan thién va ban hanh: 10 vén ban Quy pham
noéi bo cac loai.
3.5. Cong tac quan tri hanh chinh
Thuyc hién dung qui dinh cia Phap luat va cua Cong ty vé cong tac vén thu luu trit, X0
1y hon 700 cong van dén cac loai tir cac noi va trén 2000 cong vin ndi bo di cac noi va trén
150 hop ddng, thanh 1y hop ddng céc loai.
3.6. Cong tac quan ly sir dung nha dit va cho thué tai san:

- Thuc hién hop ddng cho thué BDS nam 2025: 9.498.325.085 dong.
Trong d6 : - Tai Ha Noi: 8.867.974.352 dong.
- Tai Tinh: Phu tho, Yén Bai, Lao Cai: 630.350.733 df“)ng.

3.7. Cong tac an toan lao djng, mdi truwong va thi dua nim 2025:
Trong nam 2025 céng tic PCCC&CNCH dugc quan tam, kiém tra, giam sat, dbc thiic

nhic nhé kip thoi, ddm béo an toan va khong cd su cb xay ra, khong géy thiét hai vé ngudi
va tai san cua Cong ty va cic don vi, ca nhén thué co so ha ting ctia Cong ty, dic biét trong
cong tac PCCC&CNCH va cong tic Phong chong bao lut va thién tai.

Thuec hién tét cong tac thi dua khen thuéng theo dung qui ctia Luét thi dua, khen thuong
nam 2022 d c6 hiéu luc phap lujt tir 01/01/2024; Nghi dinh 98/2023/ND-CP ngay 31/12/2023;
Théng tu s6 01/2024/TT-BNV vé quy dinh bién phép thi hanh Luét thi dua khen thudng; Thong
tur & 01/2024/TT-BXD ngay 06/5/2024 ciia B Xy dung Quy dinh chi tiét thi hanh mot s diéu
cita Luat thi dua khen thuéng trong nganh Xay dung; Quyét dinh s6 2050/QD-VICEM ban hanh
Quy ché thi dua, khen thudng ctia Téng cong ty Xi mang Vi¢t Nam Ngay 02/12/2024; Quy ché
thi dua khen thudng duoe ban hanh tai quyét dinh s6 844/QD-TMXM ngay 01/9/2009 ctia Cong ty.

Hién nay, do mot s6 quy dinh trong cong tic Thi dua, khen thudng co su thay doi,
Cong ty dang nghién ctru xdy dung du thdo Quy ché thi dua khen thudng cua Cong ty dé phi
hop véi cac quy dinh méi dugce ban hanh.

Pa hoan thién Hb so, thi tuc viéc dé xuét khen thuéng cip VICEM dbi v6i 01 Tap thé va
04 C4 nhén da c6 thanh tich cao trong ndm 2024,

4. Cong tac Ding, doan thé va an sinh xa hoi

- Trién khai ké hoach td chirc Hoi nghi hoc tap, quan triét Nghi quyét Pai hoi Pang
céc cip, quén triét va trién khai thuc hién céc chuong trinh hanh dong Nghi quyét Pai
hoi Pang cac cép phi hop véi didu kién thuc té cia don vi; tham gia day du cac Hoi nghi
truc tuyén do Dang uy Tbng Cong ty td chire.

- Thue hién tbt cong tac ra soat bd sung quy hoach cép ty nhiém ky 2020 - 2025 xdy
dung quy hoach nhi¢m ky 2025 - 2030 gén véi cong tac ra soat bd sung quy hoach cén bd
quan ly giai doan 2021 - 2026 va xay dung quy hoach giai doan 2026 - 2031.

_ Pi td chirc thanh cong dai hdi Pang nhiém ky 2025-2030

- Pam bao tao diéu kién cho cac Pang vién khoéng gian doan trong sinh hoat khi
hudng ché @ huu tri va chim dut Hop dong lao dong tai Cong ty theo dung Piéu 1& va cac
quy dinh lién quan.




Phin 3: KE HOACH NAM 2026, QUY 1/2026 & GIAI PHAP THUC HIEN

I. DU BAO TINH HINH NAM 2026.

1. Thuan loi:

Nam 2026 duge céc chuyén gia ky vong 1 nim thj truong xi mang toan ciu va Viét Nam
budc vao giai doan ting truéng manh me hon sau giai doan 6n dinh va thach thire ctia nam 2025.
- Tiéu thu Noi dia Tang manh: Muc tiéu thu xi méng ndi dia dy kién s& ting
trudng 10.2% trong ndm 2026, dat mirc x4p xi 65.86 triéu tan. Diéu nay phan anh sy ky vong
vao hiéu qua cia cac du an ddu tu cong va su 4m 1én 13 rét hon clia thi truong bét dong san.

- Luc déy tir Ha téng va Chinh sach: Sy thuc déy manh mé ctia cac dy &n co s ha téng
két hop véi chinh séch linh hoat ciia Chinh phtt & 1 nén ting viing chic cho da ting truéng nay.

2. Kho khén:

- Ap luyc Du cung: Miéc du tiéu thu néi dia tang, véi tong cong suét toan nganh Ién, tinh
trang du cung van hién hitu, doi hoi cac doanh nghiép phai duy tri chién lugc toi uu chi phi
va tim kiém thi truong xuat khau.

- Yéu ciu Giam Phat thai: Xu hudng toan ciu va yéu cAu trong nudc v& phit trién xanh s&
tiép tuc budc cac nha san xudt phai dau tu cong nghé mai, anh huéng dén chi phi vén hanh.

IL MUC TIEU, NHIEM VU GIAI PHAP NAM 2026, QUY 1/2026

1. Cic chi tiéu chinh:

So‘sénh %
| cnimiy pvr | Kb | Keun | T | gus e
véi cung
ky

1 | Chi tiéu sin lugng

1 | Hang mua Tén 460.000 83.000 79.159 104,85
2 | Hang ban Tén 460.000 83.000 79.566 104,32
II | Chi tiéu tai chinh

1 | Téng doanh thu Triéu dong 512.138 93.352 88.334 105,68
2 | Loi nhuén truée thué Tri¢u dong 2.248 -418 -1.386 30,18

- | Loi nhudn KD xi mang Triéu dong -2.142 -1.587 -2.387 66,47

- | Lgi nhudn cho thué BDS Triéu dong 1.822 455 316 143,98
- | Loi nhudn khdc Triéu dong 2.568 713 684 104,18
3 | Ebitda Triéu dong 71 -1.033 -1.973 52,38
4 | Nop ngén sach Triéu dong 7.000 1.034 869 118,92
III | Chi tiéu lao ddng tién lwong

1 Lao dong binh quén Nguodi 79 78 79 98,73
2 | Téng quy luong Nghin dong 15.200.000 2.923.478 2.686.306 108,83
3 | Tién lwong binh quén Nghin d/ng/th 16.034 37.480 11.335 330,67
4 | Thu nhép binh quan Nghin d/ng/th 16.534 37.980 11.835 320,93
5 | Tién lvong binh quan NLP Nghin d/ng/th 15.283 11.758 10.664 110,26




2. K¢ hoach san lwgng:

Don vi tinh: tan

A A . .

TT Noi dung Ke(;::;‘ Y Thgcuglgn C?l?l; (:.(ly Ké hogoh: | Theee hign C?l(:l; 6[33‘/

12026 12025 (%) nim 2026 | nidm 20235 (%)

1 Theo thwong hiéu 83.000 79.566 104,3 460.000 454,001 101,32
Xi ming Hoang Thach 76.000 71.922 105,7 415.000 411.281 100,9
Xi mang Buit Son 3.500 5.185 67,5 25.000 27.740 90,12
Xi mdang Tam Diép 3.500 2.459 142,3 20.000 14.980 133,5
2 Theo dia ban 83.000 79.566 104,31 460.000 454.001 101,32
2.1 Dia ban Ha Noi 64.300 60.745 105,9 360.000 357.230 100,78
Khu vie Bic Séng Héng 17.500 16.675 104,9 96.000 95.882 100,12
Khu vue Nam Séng Hong 30.000 28.416 1056 | 179.000 | 177.777 100,67
Khu viweec Ha Tay cit 16.800 15.654 107,3 85.000 83.571 101,7
2.2 | Dia ban Thai Nguyén 17.000 17.469 97,3 90.000 90.888 99,02
2.3 | biaban khac 1.700 1.352 125,7 10.000 5.883 170

3. Giai phap thuc hién:

3.1. Giai phap vé thi truong va tiéu thu san phim:

Bam sat vao muc tiéu ctia Cong ty giao cho cac don vi lam cén ctr xay dung san luong
trén tirng dia ban giao cho Nha phan phdi, khach hang thuc hién.

- Phong Ké hoach Tong hop:

+ Tiép tuc xdy dung chinh sach chiét khéu gén véi san luong xi ming Hoang Thach,
Bt Son cho cac NPP/khach hang theo thang, quy, ndm... Chiét khau ting thém (chiét khau
ngén ngay) cho cac NPP/khéach hang tuy timg thoi diém, dia ban...

+ Hang thang ban hanh chinh sach chiét khiu cho nhitng tdn san lugng tiéu thu ting
trudng so véi cung ky cho timg NPP/khach hang.

+ Phébi hop véi Phong KD/CNTN trong viée trién khai chuong trinh chéim séc khach hang.

+ T4 chirc hoi nghi khach hang nam 2025 két hop ting qua tét vao thang 01 ném 2026.

- Chi nhdnh Thdi Nguyén:

+ Tiép tuc tim nha phan phdi/khéch hang tiéu thy xi méng roi.

+DéymanhﬁéumuximéngbaoHoéngThachLionKingtaidiabénThéiNguyén,CaoBéng,BécKan...

+ Tang cudng tiép thi xi mang Hoang Thach bao PK (bao cong trinh) vao hé théng cac
cong trinh dang diing xi mang Quang son va céac loai xi ming dia phuong khac.

+ Phéi hop vé6i phong Kinh Doanh va phong Ké hoach Téng hop trong vigc trién khai
chuong trinh chdam s6c khach hang, to chire hoi nghi va ting qua tét cho khach hang/NPP.

- Phong Kinh doanh:

+ Tang cuong cdng tac quan ly dia ban, giam sat h¢ théng ctra hang VLXD, khéch hang
& o6 bien phép hd tro, d& xuéit kip thoi dap ting nhu cAu ctia khach hang va dién bién thi trudong,

+ Téng cudng tiép thi xi mang bao dan ddy vao cac cong trinh va xi mang bao Hoang
Thach SuperGreen, Xi mang bao Tam Diép céc loai... d¢ canh tranh vGi céc loai xi méng gi4
ré khic ngoai VICEM; day manh tiéu thu xi mang roi vao cac cong trinh, tram tron...

+ Tiép tuc trién khai phuong an Marketing online (quéang cdo qua wedsite, cac trang mang xahoi...).

+ Dong vién, d6n déc cac NPP/khach hang thuc hién san lugng tiéu thu xi ming theo
Hop dong da ky ket.

+Tiép tuc tim kiém va md thém cac NPP ¢6 nang luc, thay thé nhitng NPP nzing Iuc con yéu kém.
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+ Phéi hop véi phong K& hoach Téng hop va CNTN trong viéc trién khai chuong trinh
chiam séc khach hang, t chirc hdi nghi va ting qua tét cho khach hang/NPP.

3.2. Giii phap vé quan 1y va diéu hanh vin tai béc xép:

- Can clr vao dic diém ban hang cua timg khu vyc, tim cdc gidi phap dua xi ming vé dia
ban dam bao di chan hang dap tng tét nhu cdu tiéu thy xi ming cho thi trudng, t6i uu héa
qué trinh dat hang dé dua thing xi mang tir nha mdy, cang dén chan cong trinh.

- Tiép tuc dam phén véi cac don vi c6 cang song khu vuc Ha Noi dé giit 6n dinh gia
thué, ciing nhw 1am viéc v6i don vi cang vu dé gitt on dinh céc bén béc xi mang khong dé céac
loai xi ming khéc ngoai VICEM dua bing duong thiy vé dia ban.

- Lam viéc v6i cac don vi bbe xép dé n dinh don gid bbe xép, bd tri du lao dong dap
mg tot nhu cau cta khach hang.

- Lam viéc véi cac don vi van tai dé dam bao phuong tién dép ting tdt nhu cau tiéu thu
xi mang tai cac dia ban.

3.3. Giai phap tai chinh ké todn, quin Iy thu hoi ng:

- Tai chinh ké todn:

+ Hang thang can dbi dong tién luan chuyén dam bao thanh toan kip thoi cac khoan no
dén han, phét huy hiéu qua t6i da dong tién, ddm bao hiéu qua sir dung von.

+ Déi véi chi phi gia vén: Cong ty thudng xuyén kiém tra, ra soét, dam phan, thuong
luong vai cac don vi cung cép hang héa, dich vu nhim tiét kiém nhét chi phi gia vbn. Cong
ty tich cuc theo doi, d6i chiéu chinh sach ban hang, chiét khiu, khuyén mai cta cac nha cung
cAp nhim dam bao quyén loi ciia Cong ty.

+ PA&i v6i chi phi quan ly va chi phi bén hang: Cong ty tién hanh ra soat, 1ap ké hoach
chi tiét cac khoan chi phi nhim dam bao hiéu qua san xuit kinh doanh. Trong qué trinh san
xuét kinh doanh, Cong ty lién tuc theo ddi, ra soét viéc thanh toan céc khoan chi phi, bam sat
ké hoach da dugc duyét, dam bao hiéu qua thanh toan chi phi.

- Qudn ly cong no:

+ Pbi voi cac khoan cong ng luan chuyén: Cong ty tiép tuc chi dao cac bd phén lién
quan tdp trung thudng xuyén kidm soat viéc thu tién va quan ly cong no theo han mirc quy
dinh. Hang thang xéc nhan ddi chiéu cong ng véi cdc Nha phén phdi va khach hang theo quy
dinh. Thuc hién bao lanh ddi voi cac khoan ng théng qua hop ddng kinh & dbi voi khach hang,

+ Pdi véi cong ng kho doi: Cong ty tiép tuc ting cudng cic bién phap dé thu hodi cong
no kho doi va hoan thién hd so phép 1y dé dua mot sb d6i twong ra co quan phép luat.

3.4. Cong tac to chirc lao dong:

- Tiép tuc 1a soét céc quy dinh ndi bd, cée ndi quy, quy ché ciia Cong ty hién hanh két hop véan
dung céc quy dinh ctia phép ludt dé sira d6i ban hanh méi cho phtt hop thue t& ctia Doanh nghiép.

- Xay dyung chuong trinh tuyén truyén phd bién sdu rong, don gian, dé hiéu vé phép luat
trong timg linh vuc, nhim gitp Ngudi lao dong hiéu biét co ban dé trude 1a dam bao quyén
loi chinh séch, ché do ciia chinh minh, sau 14 ¢6 kién thire co'ban v& phép lujt d& chp hanh t5t.

- Ném bét nhitng thay dbi ctia phap luét dé diéu chinh kip thoi va tiép tuc thyc hién day
di cac ché do chinh sach cho ngudi lao dong vé tién luong, n ca, trang bi bao hd lao dong,
chéng néng, BHXH, BHYT, BHTN...

- Tiép tuc bam sat ké hoach sir dung lao dong, phap ché, luong... da bao cdo Tong cong
ty va Ho1 dong quan tri Cong ty.

- Nghién curu nim bét cac Nghi dinh, thong tu hudng dan vé quan 1y ra soat ngudi lao
dong, xay dung ké hoach sir dung lao dong va chinh sach hd tro lao ddng ddi du khi chim dut
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HPLD nhim st dung hiéu qua téi wu ngudn lao dong, tiét giam chi phi...theo xu huéng tinh
giam dan, phan nao gitp Cong ty dam bao hi¢u qua hoat dong kinh doanh.

- Thue hién tbt cong tac dao tao, dao tao lai cho CBCNV theo ké hoach da bao céo Téng
cong ty va Hoi dong quan tri Cong ty.

3.5. Cong tac quan ly sir dung nha dit va cho thué tai san:

- Tiép tuc phéi hop véi cac don vi tu Van hoan thién H6 so, thi tuc nhim muc dich sém
ky két Hop ddng thué dét dai han va dugc cép gidy ching nhén quyén str dung dét cho toan
bo thira dét tai dia chi 348 duong Giai phéng, P. Phuong Liét Tp.Ha Noi.

- Nim bit bién dong thi trudng cho thué BDS tiép tuc khai thac, kinh doanh bét dong
san hién c6 cua Cong ty khong c6 nhu cau str dung.

- Pon dbc cac don vi thué kho bii, van phong lam viéc v6i Cong ty y thirc gilr gin v¢
sinh chung va dam bao an toan v& ngudi va tai san, Phong chbng chdy no, dic biét nhitng
ngdy nghi 1€ va Tét Nguyén Dan 2026 cén ké.

- Kiém tra céc hang myc nha cira vét kién tric néu cé hu hong tién hanh sira chira kip
thoi dam bao an toan v& ngudi va tai san dic biét trong mia mua bdo nam 2026.

- Du kién doanh thu nam 2026: 10,305 ty ddng.

Trong do: + Tai Ha Noi: 9,675 ty dong.

+ Tai cac tinh Phu tho, Lao Cai, Yén Bai: 0,63 ty df“mg.

3.6. Cong tac khac:

- bam bao cong tac diéu hanh xe vin phong phuc vu nhu cau ciia cic phong ban, an
toan, dung quy dinh.

- Dam bao cong tac CNTT va céc trang thiét bi ctia cac phong ban van hanh tbt, phuc
vu nhu cAu san xuat kinh doanh.

- Tiép tuc thuc hién tdt cong tac bao vé quén sy, PCCC va ATLD, mdi truong dia ban
quan Thanh Xuén.

4. Cong tac Pang, doan thé va an sinh xa hdi

- Tham gia day du céac 16p hoc tap, quan triét trién khai cac Nghi quyét ctia Trung uong,
Pang Uy cap trén theo dung ké hoach va ndi dung yéu cau.

- T chirc cac phong trao thi dua trong lao dong, san xudt c6 so két, tdng két, khen thudng.

- Thudng xuyén tuyén truyén van dong CBCNV va Nguoi lao dong trong Cong ty chap
hanh céc quy dinh ciia Phép luét, ndi quy, quy ché quy dinh ctia Cong ty, thyc hién nép song
vin minh, van héa doanh nghié€p.

- Trién khai céc hoat dong ky niém nhiing ngay 1€ 16n.

- Thudng xuyén quan tdm, cham lo dén doi sbng viéc lam va thu nhdp clia Ngudi lao
dong, tao mdi truong lam viée tdt nhét cho Ngudi lao dong.

Noi nhin:

- TVHDQT Cong ty;

- Ban Gidm déc;

- Truong Ban Kiém sodt;
- Thu ky Cong ty;

- Luu: VT, KHTH.

M
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_ TONG CONG TY XIMANG VIETNAM CONG HOA XA HQI CHUNGHIA VIET NAM
CONG TY CP VICEM THUONG MAI XI MANG Poc lap - Ty do - Hanh phic
8é: /¢ /TTr-TMXM Ha Néi, ngay 06 thang 01 nam 2026
TO TRINH

V& viéc Bd nhiém chirc danh K¢ toan truéng Cong ty
Kinh gui: Hoi ddng Quan tri Cong ty CP Vicem Thuong mai Xi méng

Can ot Didu 1& Cong ty CP Vicem Thuong mai Xi mang;

Cin ctt Quy ché v& quan ly can b va ngudi dai dien phén vén VICEM ban
hanh kém theo Quyét dinh s 839/QD-VICEM ngay 03/06/2024 cta Tong
cdng ty Xi ming Viét Nam;

Can ot Quy ché V'é‘, quan ly can bd Cong ty CP Vicem Thuong mai Xi méang
ban hanh kém theo Quyét dinh s6 1491/QD-HDPQT ngay 22/09/2025 ctia Hoi dong
quan tri Cong ty CP Vicem Thuong mai Xi mang;

Can clr cdng van sd 25 97V I’CEM-TC ngay 29/ 12/2025 cua Tdng cong ty Xi
mang Viét Nam vé vi¢c thong nhét chi truong bd nhiém K& toan trudng Cong ty
CP Vicem Thuong mai Xi mang.

Cong ty CP Vicem Thuong mai Xi mang béo cdo va kinh d& nghi Hoi dong

quan trj Cong ty t6 chirc Hoi nghi can b3 48 trién khai quy trinh cdng tac cdn bd.
Thanh phan: Quy trinh - Thanh phan tham dy Hoi nghi kém theo t& trinh.
Kinh trinh d2 nghi Hoi ddng Quan trj Cong ty xem xét cho y kién chi dao.

Xin trn trong cam on./.

Noi nhdn:
- Nhu trén;
- Ban GD Cty;

- Luu: VT, TCI—%/




_ TONG CONG TY XIMANG VIETNAM _ CONG HOA XA HQI CHUNGHIA VIET NAM
CONG TY CP VICEM THUONG MAIXIMANG Pijc lap - Ty do - Hanh phiic

$6:44 /TTr-TMXM Ha Noi, ngay (3+hdng 01 ndm 2026

TO TRINH
V2 viéc phé duyét chi trwong va phuong an nhan sy du kién b6 nhiém
Trwéong phong T4 chire Hanh chinh va Truéng phong Kinh doanh

Kinh gui: - Dang uy Cong ty CP Thuong mai Xi mang
- Hoi dong quan trj Céng ty CP Vicem Thuong mai XM

Cén ctr Piéu 1& Cong ty CP Vicem Thuong mai Xi mang;

Can ot Quy ché v& quén ly can bo Cong ty CP Vicem Thuong mai Xi
méng ban hanh kém theo Quyét dinh s6 1491/QD-HDQT ngay 22/9/2025 cua
Hbi dong quan tri Cong ty CP Vicem Thuong mai Xi méang;

Can o phé duyét cia Giam dbc Cong ty tai béo cdo ngay 06/01/2026 clia
Phong TES chitc Hanh chinh bao cdo vé viée: Xin chi truong bo nhiém Trudéng
phong T6 chirc Hanh chinh va Truéng phong Kinh doanh.

Giam dbc Cong ty CP Vicem Thuong mai Xi mang kinh trinh Pang uy va
Hb6i dong quén tri Céng ty CP Vicem Thuong mai Xi méng phé duyét chu
truong va phuong an nhan sy du kién bd nhiém chirc danh, cu thé:

. Truéng phong Té chirc Hanh chinh Céng ty d6i véi éng Péng Thanh
Céng hién 12 Phé phong phu trach phong To chtrc Hanh chinh Cong ty.

2. Truéng phong Kinh doanh Céng ty d6i voi 6ng Phan Hoc Hai hién la
Ph6 phong phu trach phong Kinh doanh Cong ty.

Kinh trinh Dang ty va Hoi dong quan trj Cong ty CP Vicem Thuong mai
Xi mang xem xét cho y kién chi dao./.

Noi nhian:
- Nhu trén;
- Ban GP Cty;
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