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S8/ No. : 002/QD/SRF/HPQT/26 TP. HCM, ngay .49, thang .0.1. nam 2026
HCMC, January 19 2026

QUYET PINH/ DECISION
(VAY Ref: Diéu chinh So db té chirc ciia Cong ty/
Adjustment to the Company’s Organizational Structure)

HOI PONG QUAN TRI CONG TY CO PHAN SEAREFICO/
THE BOARD OF DIRECTORS OF SEAREFICO CORPORATION

- Can ctk Diéu I¢ Cong ty C6 phdn Searefico (“Congty”),

Pursuant to the Charter of Searefico Corporation (“the Company”);

- Cdn cir Nghi quyét s6 010/NQ/SRF/HPQT/21 ngay 21/08/2021 vé viéc phin quyén ciia HPOT:
Pursuant to Resolution No. 010/NQ/SRF/BOD/21 dated August 21, 2021 regarding the
delegation of authority of the Board of Directors;

- Can cir To trinh s6 031/TT/SRF/BTGB/25 ngay 31/12/2025 ciia Téng Gidm déc Cong ty v
Diéu chinh So dé t6 chire cia Cong ty.

Pursuant to Proposal No. 031/TT/SRF/BTGB/25 dated December 31, 2025, submitted by the
Chief Executive Olfficer regarding the Adjustment to the Company’s Organizational Structure.

QUYET PINH/ DECIDES

Piéu 1. Ban hanh So d t6 chirc Cong ty C6 phan Searefico Corporation ¢6 sy diéu chinh
dam béo sy phit hgp v6i chién lirge phat trién, tdi wru héa hoat dong, nang cao hié
quén tri diéu hanh ciia Cong ty. Noi dung chi tiét nhu tai liéu dinh kém.

Article 1. To approve the adjusted organizational structure of Searefico Corporation, as adjuste
to ensure alignment with the Company’s development strategy, optimization of
operations, and enhancement of management and executive efficiency. Details are set
forth in the attached document.

Piéu 2. Giao Téng Giam dbc chiu trach nhiém té chirc xdy dung hodc diéu chinh mé ta chirc
ning nhiém vu, ké hoach nhan sy dé can dbi ngudn luc va chi phi nhan su cua cac phong
ban, by phdn phu hgp véi tinh hinh hoat dong kinh doanh ctia Cong ty.

Article 2. To assign the Chief Executive Officer to be responsible for organizing the development
or revision of job descriptions and human resource plans in order to balance resources
and personnel costs of departments and units in line with the Company’s business

operations.

Piéu 3. So @5 td chirc nay dong thoi ciing thé hién mdi quan hé phdi hop gitra Searefico Corp
voi Nguoi dai dién von va cac Phong ban/ B phéan chirc nang ctia cac cac don vi thanh
vién trong Searefico Group theo cic quy dinh tai Nguyén tic quan tri cong ty
(“CG”)/Quy dinh vé quan Iy doanh nghiép (“CM”), Quy ché Ngudi dai dién von, Théa
thudn nguyén tic, cic quy ché ndi bd ciia Cong ty va cac van ban khic dugc ban hanh
theo timg thoi diém.
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Article 3.This organizational structure also reflects the coordination relationship between
Searefico Corporation and the Capital Representatives, as well as the
departments/functional units of the member entities within the Searefico Group, in
accordance with the provisions of the Corporate Governance Principles (“CG”), the
Corporate Management Regulations (“CM”), the Regulations on Capital
Representatives, the Framework Agreement, the Company’s internal regulations, and
other documents issued from time to time.

Piéu 4. Quyét dinh nay c6 hidu luc ké tir ngay ky. Thanh vién Hoi ddng quan tri, Ban Téng
Giam ddc, cac Truéng phong/ ban cé lién quan chiu trach nhiém thi hanh Quyét dinh
nay.

Article 4. This Decision takes effect from the date of signing. Members of the Board of Directors,
the Board of Managers, and relevant department heads are responsible for
implementing this Decision.

CHU TICH HQI PONG QUAN TRI/ ON BEHALF }’;
OF THE BOARD OF DIRECTORS

Noi nhdn/ Recipients:
- Nhir Diéu 4/ As Article 4;
- Lwu VT/ Document Archive.
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Ban hanh kém Quyét dinh sé 002/QD/SRF/26 ngay 19/01/2026
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COMPANY ORGANIZATIONAL STRUCTURE

Effective from -+-/---/2026

Board of Directors (BOD)
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