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Mé hinh quén trj Cong ty: Bai hii dﬁug co dong (DHDCH), Héi dfing quén tri
(HBQT), Ban kiém sodt (BES) va Gidm dbic.

Vé viéc thue hién chire ning kiém todn ndi bd: da thue hign
I/-Hoat déng ciia Dai hji ddng cb dong (sau diy goi tat 1a DHDCD):

sTT

Sd nghij quyét

Ngay
phit hianh

Ni dung

1

M/NQ-DHDCD

28/04/2025

1) Thﬁng qua h{m cdo két qua kinh doanh va
phuong #n phin phii lgi nhudn niim 2024,

Z) Thong qua !:rz’m céo nim 2024 cia HPQT va Ban
kiém soét.

3} Théng qua ké hoach kinh doanh niim 2025.

4) Théng qua thi lao thye hign ndm 2024 va quy
thit lap ké hoach nam 2025 cia nguwdi quan Iy khong
chuyén trich.

5) Théng qua danh sich cic don vi kiém todn theo
d& yudt ciia Ban kiém soét dé thyc hign kiem toan bio
cdo tai chinh niim 2025 va dy quyén cho HROT quyét
dinh hra chon mit trong sb céc dom vi kiém todan theo
danh sich néu trén d& thire hién kigém toén bdo cdo 1ai

' chinh nim 2025 tai Cong ty.

6) Thu:nng nhit wy quyén HPQT xem xét, quy Bt
dinh vé& dem gid ky két hop dong mua bin si nude sach
qua dbng hd thng v Téng Céng ty Cép nmudc Sai Gon
TWHH MTV niim 2026 trong thoi gian chira to chire
BHBCH thuang nién niim 2026,

?]n Mién nhiém, bdi nhiém thinh vién HROT, Ban
kiém sodt va biu bd sung thanh vién HDQT, Ban kigm

S04t,

L




11/-Hii ddng guén trj (HDQT)
1. Thing tin vé thank vién HDQT:

1

] Negdy bit diu / khing con L thanh
5% | Thanh vién HDQT Chire vy vién HDQT / HDQT djc lip
| Ngiy bd nhi¢m | Ngiy mifn nhiém
| | Hima Trong Nghi Chitich HRQT | 27/04/2022 28/04/2025
2 | Lé Hira Quang chuyéntrich | 28/04/2025 i
3 | Huynh Tudn Anh Thénh vién HDQT 27/04/2022
kiém Giam déc
4 | Ding Dic Hidn Thanh vién HDQT nt-
khing diéu hanh
5 | LéHuy Hing -nt- -nt-
6 | Nguyén Thanh Phong -nt- -fit-
| 7 | HOLEMinh -nt- -nit- _
8 | Lé Trong Thun -t 27/04/2022 28/04/2025 |
9 | Nguyén Thi Thiy Linh k- 28/04/2025 |
(+hi chi:

- Ngiy 28/04/2025, DPHDCD thuémg nién nam 2025 di biu quyét thong nhit
mi&n nhiém thanh vién HDQT d6i véi Ong Hira Trong Nghi, bai nhiém thanh vién
HPOT ddi véi Ong Lé Trong Thuin va biu bd sung Ong L& Hom Quang, Ba Nguyén
Thij Thity Linh vao HBOQT.

- Phién hop HDOQT ngy 28/04/2025, céc thinh vién HPQT di biéu quyét thing
nhit biu Ong Lé Him Quang lim Chi tich HPQT.,

2, Cic cufic hop HDQT:

58 | Thanh vien HDQT Hﬂ'ﬁ“f‘,fj‘,,‘i”m_, T§ 1§ tham dir hop ;ﬂﬂlﬂﬂﬁ
1 | Hira Trong Nghi 171 100%
2 | L& Hiru Quang 4."4'_ 100%
3 | Hujnh Tudn Anh 5(5 100%
4 | Dang Dirc Hién 55 100%
5 | Lé Huy Himg 5/5 100%
6 | Nguyén Thanh Phong 5/5 100%
7 | HA L& Minh 515 100%
8 | L Trong Thuln 11 100% )
9 | Nguyén Thj Thiy Linh 414 10084

R, b



3. Hoat djng giim sdt ciia HPQT dii vii Ban Gidm dic:

- (Gidm sat viéc thyre hign cac bao cao, xdy dung ké hoach san xuiit kinh doanh
trinh DHPCP thuémg nién nam 2025 théng qua, gidm sit cong tac chuéin bi va td chire
PHBCH thudmg nién ndm 2023,

- (Giam sét vigéc thyre hién tha tuc va chi trd ¢d tire nam 2024 (2 dot) theo ding
Nghi quyét cia PHPCD thuémg nién nim 2025 vé phin phoi lgi nhudn nim 2024,

- Gidm sat vige thyue hign Nghj quyét ciia PHPCD thirimg nién nadm 2025, Chu
tich HPQT tham dy tit ca cdc cufic hop giao ban clia Gidm doc véi trurémg, phé cdc
phong, ban, dji (1 lin / 1 thdng), tir 46 theo s&t duge tinh hinh chi dao va diéu hanh hoat
déng san xudt kinh doanh cla Ban Gidm dbc trong céng viéc hing ngay.

- (ifim sdt viée thue hién ché dd bio céo, cong b théng tin dinh ki va bét thurémg
t6i Uy ban Chimg khoan Nha nuée, $& Giao djch Chimg khodn TP HCM va Téng Cong
ty Laru ky va B trir chimg khoan Vigt Nam.

- Cd 01 thianh vién HDQT d&ng thivi 14 Gidm dic Céng ty, vi vy vige cung cﬁp
théng tin, bdo céo cho cdc thanh vién khdc khing tryre tiép diéu hanh duge thire hién
thurémg xuyén va diy di, phuc vu kip thoi cho cing vige chi dao, gidm sét cha Hji dbng
quan trj dg viri Ban Gidm déc.

- Ngoii cac cufe hop dinh ky, cac thanh vién HDQT cing thuémg xuyén trao déi
théng tin vé cdc viin d& lién quan dén viéc diéu hanh hoat ding cla Cong ty thing qua
email, dién thoai.

4. Hogt djng ciia cdc tiéu ban thujc HDOT:

Tir nhi¢m ki 2017 — 2022 va tiép tuc dén hién nay, HDQT da thong nhét khong
thanh Idp cdc titu ban ma phin cong cde thanh vién HDQT khing diéu hanh phy trich
ciic linh vire nhén sy, lrong thudng, chinh sach phat trién, gom:

- Ong L& Huy Hiing, thinh vién HDQT phy trach vé nhén sy

- Ong Hd Lé Minh (trwée ddy 1a éng Tran Vin Chéiu), thanh vién HDQT phu tréch
vé luwong, thudémg,

- f}ng Nguyén Thanh Phong, thinh vién HPQT phy trich vé chinh sédch phit trién,

5. Cidc Nghj quyét / Quyét dinh ciia HDQT:

ﬁ $6 nghj quybt ph:“tﬂﬁnh | N{i dung
1 | 49/NQ-HPQT | 19/02/2025 | Chét danh sich cb déng hop PHPCP thuémg nién nim
(Ldy ¥ kién bing 2025.
viin ban)

2 | 50/NQ-CNCL | 01/04/2025 | 1. Ké hoach hop PHPCEH thutme nién nam 2025,
2. Théng qua ké hoach sén xudt kinh doanh, phuong 4n
d&u tu v dir an diu tr (m éu chinh) nam 2025,

nguﬁ-l lao dong va ngudi quén 1§ Cong ty.

4. Théng nhit phé duyét tinh hinh-sir dung lac déng nam
2024 v ké hoach sir dung lao ddng nim 2025.

5. Théng qua céc néi dung vé cong téc cha Ban Kiem
todn nii bi.

6. Chip thuin kv két hop ding mua 40 b ding hd made
dién tir séng siéu dm 50 ly do Cong ty TNHH thuong mai

Théng qua qu¥ tién luomg thye hién ndm 2024 cia |

o o



sy

i

S6 nghj quyét

Ngiy
phit hanh

Nii dung

1"'-1 T.P cung cip.

. Thing qua don gid va cac d1éu khodn cia hop dbn
mua bén si nude sach qua dbng hé téng nidm 2025 ky ket
vir Téng Céng ty Clp mude Sai Gon TNHH MTV.
8. Thung qua hep dong thué tai sin hoat ding nim 2025
ky két véi Téng Cong ty Cdp nude Sai Gon TNHH MTV.
9, Thing qua hop déng cho thué tai sén trén dia bin

én Binh Chanh nim 2025 ki két véi Téng Cong ty
(.?5; nurdre $ai Gon TNHH MTV.

31/QB-CNCL

01/04/2025

Ban hinh Qu ché Kidm todn ndi bd (sia dﬁl, bé sung lin
1) Céng tv C6 phin Cip mrée Chy Lém™ gdm 04 Chuong,
30 Pidu va “Quy trinh Kifm todn ndi bé ) Céng ty Cé phin
Cﬂp rurdie Chyr Lém™ ghm 10 trang, 25 mAu bidu.

A2/NQ-CNCL

28/04/2025

Théng nhit b Ong Lé Hitu Quang lam Chi tp:]:l Hi
dnng quan tr Cﬁng Ly,
2. Théng nhit vé vife chi trd 02 dt b tic nim 2024:
thi glan chét danh sich cb déng {ngav dang ky cudi
ciing), hinh thire chi tri, ty 1¢ ¢6 tic, théi gian thanh toan,

53/NQ-HPQT

(Lév ¥ kién bing |

viin ban)

11/06/2025

Théng nhét chon Céng tv TNHH Kiém todn vit tu vin
UHY la don vi kiém todn béo céo 1ai chinh nim 2025 tai
Céng ty C6 phin Cip nude Chg Lém

ey

54NQ-HBQT
{(Léy ¥ kién biing
vin ban)

19/06/2025

Chép thuiin ky két hop ddng mua 17 bd Logger 2 kénh luu

luwgng 2 kénh dp Iyc va 01 b Logger 2 kénh luu lugmg 1 |

kénh dp Iye do Cong ty TNHH thuong mai N.T.P cung
cap.

55/NQ-CNCL

25/08/2025

56/NQ-HDQT
(Léy ¥ kién bing
vin bam)

15/09/2025

|. Théng qua béo cdo két qui kinh doanh 6 thing déu
nim 2025 vi bio cdo cia Ban KTNB.

2. Chip thudn kv két hop dong mua 01 bd tich dién cho
pin ndng hrong mit trid, C8: 50W, dién dp 12V, dung
lugmg hew trit 18Ah do Céng tv TNHH thuong mai N.T.P
cung clp.

3. Théng qua hop déng déu:r tac thi ning bic thy nim
2025 ky két gitta Céng ty C6 phin Cp nwde Chy Lém va
Téng Cong ty cép mrdre Sai Gon TNHH MTV.

4. Théng nhét dlcu chinh ké hoach diu tw x4y dymg nim

2025 {dléu chinh lin 2).
5. Vé nhin sy K€ todn tnrémg:

- 'I'hﬁng nhit mién nhiém chirc vy Ké todn truimg
ddi véri ba Vii Thi Niur Quinh ké tir ngay 15/09/2025 theo
nguy¢n vong.

- Giao Gidm déc Céng ty chua.n bi gn‘h thidu nhén
sir thay the va trinh HPQT xem xét quyét dinh dé thuc
hién cong téc ban giao kip théi, ddm bio hoat ding cla
Cong ty.

Gia han thoi gian gitt chite vu K& ton truémg dbi voi ba
Vil Thi Nhur Quimh ké tir ngay 15 théng 9 nim 2025 cho
dén khi Céng ty bd nhiém nhiin sy thay the theo guy dinh.




]'“'1'; S6 nghi quyét ph:ﬁ:“h Npi dung
G STIQB-CNCL 15/09/2025 | Gia han théd gian gift chire vy K& todn trudmg ddi v ba
Vil Thj Nhir Quynh ké tir ngay 15 thing 9 niim 2025 cho
dén khi Cong ty bé nhiém nhén sir thay thé theo quy dinh.
10 | S8MNQ-CMCL | 2502025 | 1. Théng qua viée kv két véi Thng Céng ty Cép nude Sii
Gdn TNHH MTV hop déng nhuong quyén sir dung bén
quyén phin mém ArsGIS va dich vu bao hanh, bio tr, hé
trgr k§ thudt. 2
2. Thing qua viée ky két vii Tong Cong ty Cip nude Sai
Gon TNHH MTV phu luc hop déng sira ddi ndi dung cua
hop diing mua ban si nude sach qua déng hé téng nim
2025, nhu dé xuft cha tai t&r trinh 56 357/ TTr-CNCL ngay
16/09/2023.
3. Théng qua vide k¥ ké vai Tong Cong ty Clp nude Sai
Gon TNHH MTV hop déng do tao “Khéa hoc vin hanh
— Quén |y dwimg dng cdp nude (Khoa 2 — nim 2025)",
11 | 59/NQ-HPQT | 03/11/2025 | Thing nhét didu chinh ké hoach diu tr xfy dung nim
(Léy ¥ kién bing 2025 (diéu chinh 1in 3).
viin bén)
12 | 60MNQ-HBQT | 06/11/2025 | Chip thudn thanh todn cho Téng Cong ty Clp medc Sai
(Lay ¥ kién bing Gon TNHH MTV chi phi eiia 01 nhén vién Cong ty Co
vin bin) phiin Cdp nurde Cho Lém tham gia dot ddo tao, chia sé kinh
nghiém véi Cyc Ciip nurde D6 thi, Théi Lan (MWA).
13 | 61L/NQ-CNCL | 24/12/2025 | 1. Théng qua béo cdo két qua kinh doanh 11 théng nim

| cap,

2025 v bdo céo quy 1T naim 20235 cia Ban KTNB.

2. Thing qua qui tién luong ké hoach nim 2025 cla
Thanh vién hdi dbng, Kiém sodt vién chuyén trich, Ban
diéu hanh vi ngudi lao ding.

3. Thing nhit ty quyén cho Gidm déc Cong ty xem xét
quyét dinh ky két cdc hop ding, giao dich cd gid trj mbi
hop déng, giao dich dudi 01 (mdt) ty dong vai cic cong ty
con, cing ty thanh vién va céc don vi trye thude cia Tong
Céng ty, cu thé nhir sau: Cang ty Co phﬁ.u Co khi Céng
trinh Cdp mude; Cong ty O phin Tu vin Giao thing
Céng chanh: Cty C& phin Tu vén Xy dyng Cip murde.

4, Théng nhit iy quyén cho gidm dic xem xét, qu:.-'é:r
dinh cic hop dong, giao dich ky két véi Téng Cong ty vé
ciing tac dao tao, hoo tip trong vé ngodi nudc cd gid i
méi hop ding, giao dich dudi 05 (ndm) tram trigu ddng.

5. V& viée ky két véi Tong Cong ty thoa thufn hop tic
truyén thing giai doan 2026 — 2030:

- Théng nhit ki két “Thoa thuin hop tic truyén
thing giai doan 2026 — 2030" vidi Thng Cong ty.

- Giao Gidm dbc Cong ty trién khai thue hién vi
thanh todn chi phi theo sy thing nhit chung cia Tong
Cong tv.

6. Chip thuin ky két hop ddng mua 20,000 ding h
nwde DN 15 Ly, xudt xi; Mexico, k¥ ma higu: Arad, hiing
sin xuft: Arad do Céng ty TNHH thuong mai N.T.P cung

.
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IT1/-Ban Kiém sodt (sau diy goi tit 1a BKS)

1. Théng tin vé thanh vién BKS:
|

' Ngiy bit ddu / khiing eon i thanh vién

ﬁ Thanh vién BKS Chire vy i BKS i
e Ngay bo nhiém | Ngay mien nhiém
1 | Hodng Thanh Binh Trximg ban 27/04/2022
7 Trromg F[ru Thanh Nhung Thanh vién BKS -nt-
3 | Lé Thi Kim Xuyén ats nt-
4 | Nguyén Ngoe Lwong -nt - -nt-
| 5 | Nguyén Thi Bo Chéu - nt - 27/04/2022 28/04/2025
6 | Nguyén Thi Nhu Hoa -nt - 28/04/2025
2. Cde cufc hop cia BKS: o
.?.i Thanh vién BKS S‘fh"a‘::‘i{i‘;l’ T§ 18 tham dy hop | :h’; ::' d':‘::ﬁ
"1 | Hoing Thanh Binh Cosis | 100%
2 | Treemg Thi Thanh Nhung 5/5 100%
3 | Lé Thi Kim Xuyén 5/5 100%
4 | Nguyén Neoc Luong 505 100%
5 .]"Jé.u:,r'én 'Iﬂj_ﬁan Chéu 212 100% B
| 6 | Nguyén Thi Nhu Hoa 313 100%
3. Hogt ding gidm sidt cia BKS d6i véi HDOT, Ban Gidm dic vi cd .-J'ﬁng

BKS da thyre hign triach nhigm, quyén han clia minh, thay mit cdc cb dong giam
st hoat ddng san xudt kinh doanh ciia Cong ty théng qua céc hoat déng chi yéu sau:
- Gidm sat hoat déng cua HPQT lién guan dén viée thue hién Nghi qu}-ét
DHDCE.
- Thim dinh bao céo tai chinh nim 2024 va béo cdo tai chinh 6 thing diu nam
2025 ciia Cong ty da dirgc kiém todn, bdo cdo tai chinh cdc quy, danh gid cdng tic quan
Ij ciia Ban Giém déc.
- Trinh bao cdo két qua hoat déing ciia Ban kiém sodt nim 2024 cho BPHDCD
thirdmg nién ndm 2025,
- (Gidm sat viée ban hanh cic I*{gh; quyét, quyét dinh cia HPQT trong viée quén 1y
diéu hanh thire hién ké hoach san sufit kinh doanh, tai chinh cia cﬁng ty.
Giam st Ban Giam dbc trong vige td chie thye hign ké hoach sin xuét kinh
doanh, tai chinh theo cac Nghj qu}fét cia HDOQT, Nghj quyét BPHBCD.
- Gidm st viée thye hién thd te va chi trd ¢d tic va phan phii loi nhuin ndm
2024 theo ding Nghi quyét ciia PHPCD thudmg nién nim 2025,
Pé xuit PHPCP danh sich cong ty kiém todn bio céo téi chinh nam 2025 cla
Cdng ty.
Xem xét s sdch ké todn vi cic tai liéu khéc cla cing ty.
Kiém tra tinh hop 1y, hop phép, tinh trung thue va mirc d6 ciin trong trong quan
19, didu hinh hoat ddng kinh doanh, tinh hé thing, nhit quin va phil hop cia cing tic
ké todn, théng k& va lip béo cdo tai chinh.
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- Theo d&i va kiém tra tinh hinh thye hién ké hoach san xudt kinh doanh va déu tr
xdy dyng co bin hang thang, quy, 6 thing va nim 2023,

4. Sw phéi hop hoat d@ong ciia BKS ddi véi hoat ding ciia HDQT, Ban Gidm dic
diéu hanh vi cdc cdn bp qudn Iy khdc:

- HPQT Céng tv d3 cung cip kip thiv, diy &0 cdc nghj quyét, quyét dinh clia
HPQT cho BKS. Ban Giam déc di tao diéu kién cho BKS trong viée thu thip cdc thong
tin, tai lidu litn quan dén hoat déng san xudt kinh doanh ctia Cong ty khi co yéu cau.

- Tham gia v kién v& bao céo tai chinh, két qua hoat ding sén xuét kinh doanh
trong cdc phién hop HDQT dinh ki hang quy.

- Pbi voi cb dong: trong ndm 20235, BKS Cong ty khong nhin duge don thr yéu
ciu hay khiéu nai ciia cé déng hofic nhém cd déng vé cac vin dé lién quan dén viée diéu
hanh hoat déng sén xuét kinh doanh cia Ciing ty.

5. Hogt ding khdc cia BKS (néu cd): hing

I'V/-Ban diéu hanh:

2 LI N Ngity bb nhigm / min
i s Ngay thang | o ioh @9 chuyén mén |  nhiém thanh vién
TT Ban diéu hanh nim sinh o3

Ban di¢u hinh
1 | Hugnh Tufin Anh 26/01/1970 | K¥ s Co khi / Thac st 27042022
QTED
Neuyén Anh Kigt 26/10/1979 K# sir Cép thodt nurde 27/04/2022
Hé Kim Phugng 16/12/1972 K§ su Xiy dimg 27/04/2022
Biii Minh Ngoc 24/04/1973 | Cir nhén chuyén nganh 27/04/2022
Todn kinh te - Xir ¥
» thing tin
V/-Ké todn trudmg: .
2 Ngiy bi nhigm / mien
LA HN VA Negay thing | o} 46 chuyén mén | nhigm thanh vién
Ban di¢éu hanh nidm sinh .1
H— ! Ban dieu hanh
Vil Thi Nhu Quinh 05/04/1979 Cir nhéin Kinh t& 271042022
chuyén nganh
B Téi chinh doanh nghigp |

VI/-Pao tao vé quin trj Cing ty: khong co

VII/-Danh sich vé ngwdi cé lién quan cia Cong ty va giao dich cia ngwdi co
lién gquan cia Cing ty vdi chinh Cing ty:
1. Danh sich vé nguwdi cd lién quan ciia Céng ty:

WL

% |
L=}

I Téi | b
b 6 gl i gifm | Thei diém
gian S ity Thiri digm i quan
86 | Ten o chire / dich Chire vy | NSH, Bia ekl bt diu khéng cdn b lin
= Cid nhin chirng - o nghy 13 ngurti | 13 ngurii Lt do quan
T khodn CEII'I.E ty ';.'E.I:h mirk o lign oh lign :r"ﬁ']
(nén l:-ﬁF' HEET quan 'LEmg
¥
i)

Hii diing quan trj




Tai Méi
khodn Théri diém | Thivi diém
giao i ﬂﬂ}' sl 3 ke
SB | Tin th chibe / dien | ChFCVY | NSH, Pia chi bit diu | khing cﬁ." ‘ h§ lién
X Ci nhin chimg | ‘¥ ngiy languti | Hogusi | Lydo | quan
¥ khodn | Congty | cip, noi colien | cdlitn viid
{né“ ":EP quan quan cIﬁuE
c6) 5 .
1 | Hia Trong Mghi Chit tjch 27004/2022 | 28/04/2025 | DHECD | MNgoeli
HE)T mién i b
chuyén nhigém
trich theo dom
tir nhigrm
2 | L& Hitu Quang Chil tich 28/04/2025 BHOCD | Mgt
HBOQT biubd | ndibd
chuyén Sung vao
trach HE)T
3 | Hujnh Tudn Anh TV.HE 271042022 -t it
QT kiém
Gifr
4 | Bang B Hién TV. -nt- -ni- -nit-
HEQT
khéng
difu
hanh
5 | L& Huy Hing -nif- sfif= -nit- -ni-
6 | Nguyln Thanh -nt- -nit- -nil- ot
FPhong
7 | HA L& Minh -nt- -til= -nt- -nt-
& | L& Trong Thudn =fit= 2TA04/2022 | 2R804/2025 | DHECD “fit=
mién
nhiém
theo dom
b nhigm
¢ | NguyEn Thi Thiyy -nt- 28042025 PBHECE | -nt-
Linh bdu bé
SUnE ¥
HDOT |
Ban Kifm soit
| | Hodng Thanh Truimg | 2710412022 PHECD | Mgt
Binh ban kifm buvae | ndibd
soat BES
2 | Trremg Thi Thinh «qli= -nt- =qil=
Thanh Nhung vién
BES
3 | L& Thj Kim Thénh 27/04/2022 BHPCE | Mg
Xuyén vién bau vao | nfibd
BKS y BKS
4 | Nguyfn Ngoe -nt- -ni- -nt- -ni-
LiIEI'I:I.E . L

Yot F = <8N



i i |
56 | o tb chire / dien | Chicvy | NSH, Bija chi biit diu | khing cin hi¢ lidn
L Cd nhin chimg | @ nERY languwid | logusi | Lyde | quan
L) khodn Céng ty cip, il oi lién ch lien Vi
(nfu chp quan quan Cﬂ-lll
c6) g
5 | NguyEn Thi Bao it 27/04/2022 | 28/04/2025 | DHBCP | -nt-
Chau bai
nhigm |
theo vin '
bin ¢ha
ch ding
1h chire
6 | Nguyén Thi Nhu -nt- 281042025 BHDCD
Haa béu bé
aung vao
BKS e
Ban Gigm dbe
1 | Huyoh Tudn Anh TV.HE 27/04/2022 HBQT | MNguii
QT kiém b nhidgm | ndibd
GE
2 | H& Kim Phugng Phé -nt- HBQT -nt-
Gidm hé nhigm
die
3 | Neuvén Anh Kidt -aif= nt- -ni- -Tit-
4 | Bibi Mink Mgoc -nit- ~nf- «f1t= nt- |
Ké todn tririmg
|1 | v Thi Mhw K todn 27/0472022 HDQT | Ngudi |
Quimh trromg bf nhitm | ndi b
Ban Kiém todn ndi bi
1 | Hb Thi Nam Trutmg 27/04/2022 HBQT | Newbi
Phirong ban bt nhifm | ndi b
KTNE _
2 | L2 Bing Boan Chuyén 01072022 Fiam -nt-
Trang vién Ban dde didu
KTNB ding
Muwriri phu trich quin trj Cong ty
1 | Treomg Minh Mgwin 27/04/2022 HBQT | Ngubi
Phwong Anh Phu bl nhiém | ndi b
trich QT
. Ching tv 2
2. Gigo dich gifta Cong ty véi ngwdi od lién quan cida Cing ty, hode giffa Cong 1y
weii ci dong lon, nguedi ngi b, ngwdi cd lién quan eila nguedi nji bj:
: Mbi quan e | Ther didm | 56 NQ/OD ciia
o . hé lién mfﬂ]ﬁhm‘_ i ":,}r[ giao djch BHDCH/ Ngi dung, sb lugng, | Ghi
il Eﬁth:ﬁ || quunvi | M T:ﬁ T ‘L_;"::h i HBOT thng gid tr] giao djch | chu
rA QLS Cing ty _ P Cing ty thivng qua _
1 Chngty | Ngwdicd | 0304772551 Cl2ép | Tirthéng | 4B/NQ-CHCL | -Moidung
Cfphén | lién quan 1341142020 Thing 0] dén ngdy | +Tdin trang, thay thi phu

o e
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. Thiri digm | S NQ/QD cia
e hﬂﬂ::“ Sb 3”3; NSH, | Blachl | oingich | BHDCDY N{i dung, s legng, | Ghi
Behirc/ | gyan ygi | MEAY SR DOT |ty s vii HBQT thng ghd trigian djch | chi
Cinkn | Ciogty T i Céng ty thingqua |
Cokhl | (cdchbén SeKHPT | Nhitl, thing 201272024 | ting ding b nude.
Clog lidn quan) TP.HCM *A Xudn 12/2025 ciia HBQT -Ting gid trj giao dich:
trinh Thii 1.323.000.000 ¢bng
Cép mundie Som,
TPHCM _ | - =
Congty | Mgwdicd | 0300439662 326 Tirthing | 48/NQ-CNCL | -Nai dung: o vin khio sét
Cophin | lién quan 21710/2009 Nguyén 01 dén ngay xily dymg va lip béo cdo
tu vén (cac bén S4 KHET Trong thing 20012024 kinh té - k§ thust diiu tu
giao lién guan) TEHCM Tuyén, 12/2025 ciia HRQT xfiy dyng cdng trinh. |
théng P.Tén -Téng gi4 tri giao dich:
Clng Son Hia, 608,130,603 dng
chinh | TPHCM _
Congtly | Ngudicé | 0304796129 | 54A Trkn | Tirthdng | 4&8/NQ-CNCL | -Noidung: tu vin gidm sit
Chphin | litn quan 12/01/2007 Binh 01 dén ngiy thi cong xdy dymg chng
Tuwvén | (cdchén <4 KHDT Trong, thing 20122024 | winh,
Xiy dymg | lién quan) TP HOM phutmg | 1272025 cia HDQT | -Thng gid trf piao dich:
Chp nuede Binh Loi 294.404.211 ddng
Trung,
Téng Chdong | 41060000102 581 Tir thing Cic NQeiia | -Noi dung:
Céng ty lém 26/07/2005 | Céng 01 dén HEQT sb: | +Mua sl nurée sach.
Clpnutc | (Chdong | syKHPT | tuom thiing 372932024, | Thyg tai sin hogt dgng,
SaiGén | Nhanwoe) | TPHOM | Quic W, | 122028 | So01a2025; ¥Cho thué TSCE huyén
TNHH phuimg 552582025, | migh Chish
Py 60106.11:2025. | /150 thuin hop ti
truvén thing,
¥ Chi phi bin guyén phin
mém Arcgis.
“Tng gid eri gine dich:

«Thu tién cung cép dich
i 6.641. 745651 dlng
v Trh tifn mua hing, glao
djch: 899.448.860.33]

dling.
Cangty | Chdéng | 0301658057 | 39150 | Tirthing CécNQcia | -Noi dung: mua vt ti.
THHH lém 23/03/1999 | SuVan | 01dén HPQT sb: | -Téng gid tri glao dich;
Thwong 54 KHET Hant, thiing S0/014.2025 | 9 747.130.012 dbng
i TPHCM | Phuimg | 1202025 | 5411962025
M.T.F Hia 612412, 2025,
Hurnig,
TPHCM

3. Giao dich giiva ngwdi ngi bj cong ty niém yé;, ngwedi o f‘fﬂ' quan cua Rgoi
nii b vai cing ty con, cong ty do cing ty niém VOt ndm quyén kicm sodt:

Khing cd

4. Giao dich giita cing ty vii cidc disi twpng khic: . =

4.1) Giao dich gifra cong ty vl ¢dng ty ma thanh vién HBQT, thinh vién Ban Kiém
sodt, Gidm dbc (Téng Gidm déc) diéu hanh da va dang 12 thinh vién sing lip hodc
thanh vién HPQT, Gidm déc (Téng Giam d6c) diéu hinh trong thoi gian ba (03) niim
trér lai déy (tinh tai thed diém lip bao cdo):
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Si NQUQD ciia

g4 | Ten | Ténngwiingi by / Méi e || R PHBCE/ | Ngidung,s6 hegng, | Ghi
2 | congy quan b lién quan vii Bia chi ditm HBOT tang gid tri giao djeh | chi
giso djch Ciing ty glao dich | Blacdich | o qua B

Céngty | Ong Nguyén Thanh Phong: 39150 | Tirthdng | CacNQeda | -Nbi dung: muavitte. [ (%)
TNHH | -Thénh vién HDOT Céngty | SuVan | 01dén HDQT sb: | -Tdng gid tri ziao dich:

Thuomg | cf phin clip nuede Che Lim, Hanh, thing 5040142025, | 2.747.130.012 dufng
mai -Gidm déc Céng ty TNHH phirtmg | 12/2025 | 54/19.6.2025;
N.TP | Thuong mpi N.T.P Hba 61/24.12.2025.
Hung,
TPHCM

Ghi ehii; (") Ndi dung ndy ciing duge bdo cdo tai phian VII, khoan 2 “Giae dich gitta
Céing ty véi nguedi o lién quan cia Cong ty, hodc gifta Cdng ty véi c6 ding lom, nguwdi
nii by, ngudi cd lién quan cila nguwoi ngi bg" vi Cing ty TNHH Thurong mai N.T.P
ciing 14 cd déng l6n véi ting sb ¢b phidu dang ndm gitr 1 1.441.140 cb phiéu (11,09%).

4.2) Giao dich gilta cong ty v&i cdng ty ma ngudi cb lién quan cia thanh vién
HPQT, thinh vién Ban Kiém sodt, Gidm déc (Tong Gidm doc) dieu hanh I thinh vién
HDQT, Gidm doc (Tong Gidm dic) diéu hanh:

Khéng cé.

4.3) Céc giao dich khéc ciia Cong ty (néu c6) c6 thé mang lai lgi ich vt chit hoiic
phi vat chit déi véi thanh vién HPQT, thanh vién BKS, Gidm déc (Téng Gidm ddc)
diéu hanh:

Khéng cd.

VIII/-Giao dich ¢fi phiéu ciia ngwdi ndi b§ va ngwdi lién quan cia ngwdi ndi bi:

1. Danh sdch ngwii nii bj va ngwdi cé Hén quan cia nguwdi ndi bg: dinh kém
danh sdch ngudd ndi b va ngudi cd lién quan cia ngudi ndi bo Cong 1y Cid phin Cip
nwée Chy Lém dén 31/12/2025,

2. Giao dich ciia ngudi ngi by vi ngwdi ed lién quan doi véi cd phidu ciia cong ty
niém yér:

Ehing cd.

VII/- Ciie viin ¢ ciin hru ¥ khde: khing co,

_— CHUTICH HP Qm_~"
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SAIGON WATER CORPORATION

CHO LON WATER SUPPLY JOINT STOCK
COMPANY

No.: $94- BC-CNCL

REPORT ON CORPORATE GOVERNANCE
(Year 2025)

A Template 1.4-QCVT

THE SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

Ho Chi Mink City, dayvd? monthOd year 2023

To: - State Securities Commission
- Hochiminh Stock Exchange

Name of company: CHO LON WATER SUPPLY JOINT STOCK COMPANY
Head Office Address: 97 Pham Huu Chi — Cho Lon Ward — Ho Chi Minh City

Telephone: (08.6585,1088
Charter Capital: 130,000,000,000 VND

Stock symbol: CLW

Company Governance Model: General Meeting of Sharcholders (GMS), Board
of Directors (BOD), Board of Supervisors (BOS), and Director,

Regarding the implementation of internal audit functions: implemented

L-Activities of the General Meeting of Shareholders (“GMS”):
No. | Resolution No. | Dateof Content
Issued
1 04/NQ-GMS 28/04/2025 1} Approval of the 2024 business performance

report and the profit distrbution plan for 2024,

2) Approval of the 2024 annual reports of the Board
of Directors and the Board of Supervisors.

3) Approval of the business plan for 2025,

4) Approval of the actual remuneration for 2024 and
the planned remuneration fund for 2025 of non-

| executive managers.

5) Approval of the list of audit firms as proposed by
the Board of Supervisors 1o conduct the audit of the
2025 financial statements, and authorization of the
Board of Directors to select one audit firm from the
approved list to perform the audit of the Company's
2025 financial statements.

6) Approval of the authorization granted to the
Board of Dircctors to review and decide on the umit
price for signing wholesale clean water purchase and
sale contracts via master meters with Saigon Water
Corporation for the year 2026, during the period prior
to the convening of the 2026 Annual General Meeting
of Shareholders.

7) Dismissal, removal, and election of additional
members of the Board of Directors and the Board of

Supervisors.

ol

=

" '-'"'-‘x\
— T

A




IT/-Board of Directors (“BOD™)
1. Information about the members of the Board of Directors:

st S i
Start Date / No Longer a Member of
the Board of Directors / Independent

MNo | Member !:f the Board Position Roard of Directors
of Directors = =
ate o o i
appulntuient Date of dismissal
1 | Hua Trong Nghi Executive Chairman 27/04/2022 28/04/2025
of the Board of '
2 | Le Huu Quang Picactoia 28/04/2025
3 | Huynh Tuan Anh Member of the 271042022
Board of Directors
cum Director
4 | Dang Duc Hien Non-executive -as above-
Member of the
_ Board of Directors
3 | Le Huy Hung -as above- -as above-
6t | Nguven Thanh Phong -as above- -as above-
7 | Ho Le Minh -as above- -as above-
8 | Le Trong Thuan -as above- 27/04/2022 28/04/2025
9 | Nguyen Thi Thuy Linh -as ahove- 28/04/2025
Note:

- On April 28, 2025, the 2025 Annual General Meeting of Sharcholders voted
unanimously to dismiss Mr. Hua Trong Nghi from the Board of Directors, dismiss Mr.
Le Trong Thuan from the Board of Directors, and elect Mr. Le Huu Quang and Ms.

Mguven Thi Thuy Linh to the Board of Directors.

- At the BOD meeting on April 28, 2025, the BOD members voted unanimously to
elect Mr. Le Huu Quang as Chairman of the Board of Directors.

2. BOD Meetings:

MNumber of
No. Bnnrdmu:rﬂi!:icmrs‘ . tl:le::i::ig}h}' Attendance rate | Reason for absence
BOD
1 | Hua Trong Nghi 1/1 100%
3 [Le Hun Ciuang a4 100%
3 | Hieynh Toan Anh 5/5 100%
4 | Dang Duc Hien 5/5 100%
5 | Le Huy Hung 55 100% il
6 | Nguyen Thanh Phong 5/5 100%%
7 | Ho Le Minh 515 100% B




]' Mumber of
MNo. Buardn::r:';};:;ctnm . :t.:::l:::lg;y Attendance rate | Reason for absence
BOD
8 | Le Trong Thuan 1/1 1 00%
9 | Nguyen Thi Thuy 4/4 1009
Linh l

3. Supervising the Board of Management by the Board of Directors:

- Supervision of the preparation of reports, development of business plans submitted
to the 2025 Annual General Meeting of Shareholders for approval, and supervision of the
preparation and organization of the 2025 Annual General Meeting of Sharcholders.

- Supervision of the implementation of procedures and payment of dividends for
2024 (in two installments) in accordance with the Resolution of the 2025 Annual General
Meeting of Sharcholders on the distribution of 2024 profits.

- Supervision of the implementation of the Resolution of the 2025 Annual General
Meeting of Shareholders. The Chairman of the Board of Directors attended all the
Director's meetings with department heads and deputies (once a month), thereby closely
monitoring the management's direction and execution of business operations in their day-
to-day work.

- Supervision of the implementation of periodic and extraordinary reporting and
information disclosure to the State Securities Commission, Hochiminh Stock Exchange,
and Viet Nam Securities Depository and Clearing Corporation.

- There is one BOD member who is also the Company's Director, thus the provision
of information and reports to other non-executive members is conducted regularly and
comprehensively, promptly serving the BOD's directive and supervisory work over the
Board of Management.

- In addition to regular meetings, members of the Board of Directors also frequently
exchange information on issues related to the Company's operations via email and
lelephone.

4. Activities of the Board of Directors’ subcommiffees:

From the 2017-2022 term and continuing to the present, the Board of Directors
has unanimously decided not to establish subcommittees but fo assign non-executive
Board members to oversee areas such as human resources, remuneration, and
development policies, including:

- Mr. Le Huy Hung, Board member in charge of human resources.

- Mr. Ho Le Minh (previously Mr. Tran Van Chau), Board member in charge of
remuneration.

- Mr. Nguyen Thanh Phong, Board member in charge of development policies.

5. Resolutions/Decisions of the Board of Directors:

No. | Resolution No. Date Content -
1 49/NQ-HDQT 19/02/2025 | Finalize the sharcholder list for the 2025 Annual
{(Written General Meeting of Sharcholders (AGM).
Approval)

2 SO/NQ-CNCL | 010472025 | 1. 2025 AGM plan.




No.

Resolution No.

Date

Content

2. Approval of the 2025 business plan, investment
plan, and adjusted investment projects.

3. Approval of the 2024 salary fund for employees
and Company managers.

4. Approval of the 2024 labor utilization report and
the 2025 labor plan.

5. Approval of matters related to the activities of the
Internal Audit Committee.

6. Approval of the signing of the purchase contract
for 40 units of S0mm ultrasonic electromagnetic water
meters supplied by N.T.P Co., Ltd.

7. Approval of the unit price and terms of the 2025
wholesale clean water purchase contract via bulk
meter signed with Saigon Water Corporation.

8. Approval of the 2025 operating lease contract
signed with Saigon Water Corporation.

9. Approval of the 2025 asset lease-out contract for
assets located in Binh Chanh District signed with
Saigon Water Corporation.

31IQBP-CNCL

01/04/2025

Issuance of therevised and supplemented Internal
Audit Charter (first amendment) of Cho Lon Water
Supply Joint Stock Company, consisting of 4 chapters
and 30 articles; and the Internal Audit Procedure,
consisting of 10 pages and 25 templates.

S2/NQ-CNCL

28/04/2025

1. Unanimous election of Mr. Le Huu Quang as
Chairman of the Board of Directors of the Company.
2. Approval of the 2024 dividend payment in two
installments, including the record date (final
registration date), payment method, dividend rate, and
payment date.

53NQ-HBEQT
(Written
Approval)

11/06/2025

Unanimous approval to appoint UHY Auditing and
Consulting Co., Ltd. as the independent auditor for the
2025 financial statements of Cho Lon Water Supply
Joint Stock Company.

aasm T

S4/NQ-HBQT

{Written
Approval)

19/06/2025

Approval of signing a contract for the purchase of 17
two-channel flow and two-channel pressure loggers,
and 1 two-channel flow and one-channel pressure
logger, supplied by N.T.P Cao,, Ltd.

S5MND-CNCL

25/08/2025

1. Approval of the business performance report for
the first six months of 2025 and the report of the
Internal Audit Department.

2. Approval of the execution of a contract for the
purchase of one (01) energy storage unit for a solar
power system, capacity: 50W, voltage: 12V, storage
capacity: 18Ah, supplied by N.T.P Trading Company
Limited.

3. Approval of the training contract for the 2023
skilled worker grade promotion examination entered
between Cho Lon Water Supply Joint Stock Company

] _a.m:l Saigon Water Corporation. |

h_-



No.

Resolution No.

Date

Content

4. Approval of the adjustment to the 2025
construction investment plan (second adjustment)..
5. Regarding the position of Chiel Accountant: ,

- Approval of the dismissal from the position of |
Chief Accountant of Ms, Vu Thi Nhu Quynh, effective
from September 13, 2023, in accordance with her
personal request.

- Assignment of the Company’s Director to
prepare and propose a replacement candidate and
submit the same to the Board of Directors for review
and decision, in order to ensure timely handover and
the continuity of the Company’s operations.

Se/NQ-HDQT
(Written
Approval)

15/09/2025

Extension of the term of office of Ms. Vu Thi Nhu
Quynh as Chief Accountant, effective from September
15, 2025 until the Company appoints a replacement in
accordance with applicable regulations.

57/CHE-CNCL

15/09/2025

Extension of the term of office of Ms. Vu Thi Nhu
Quynh as Chief Accountant, effective from September
15, 2025 until the Company appoints a replacement in
accordance with applicable regulations.

10

S8MNQ-CNCL

25/09/20235

1. Approval of the execution of a software license
agreement for the use of the ArcGIS software and
related warranty, maintenance, and technical support
services with Saigon Water Corporation.

2. Approval of the execution of an addendum with
Saigon Water Corporation One Member Limited
Liability Company to amend the contents of the 2023
wholesale clean water purchase and sale contract via
master meters, as proposed in Proposal No. 35T TTr-
CMNCL dated September 16, 2025,

1, Approval of the execution of a training contract
with Saigon Water Corporation for the course titled
“Operation - Management of Water Supply Pipelines
(Course 2 —2025)". Ny

11

50/NQ-HPQT
(Written
Approval)

03/11/2025

Approval of the adjustment to the 2025 construction
investment plan (third adjustment).

12

BOMOQ-HBOQT
(Written
Approval)

06/11/2025

Approval of the payment to Saigon Water Corporation
of the costs for one (01) employee of Cho Lon Water
Supply Joint Stock Company participating ina training
and experience-sharing program with the Metropalitan
Waterworks Authority (MWA), Thailand. )

61/MNQ-CNCL

241 2/2025

| the first eleven months of 2025 and the Internal Audit

1. Approval of the business performance report for

Department's report for the third quarter of 2023,

2. Approval of the planned payroll fund for 2025 for
members of the Board, full-time Controllers, the
Execcutive Management, and employees.

3. Approval of the authorization granted to the
Company’s Director to review and decide on the

K.




No.

Resolution No. .]_ _Daie

Content

execution of contracts and transactions with a value of
less than VND 1 (one) billion per contract/transaction
with subsidiaries, affiliated companies, and units
under the Saigon Water Corporation, specifically
including: Water Mechanical Construction Joint Stock
Company; Communications And Public Works Joint
Stock Company; and Water Design And Consultancy
Joint Stock Company.

| 4. Approval of the authorization granted to the
Company’s Director to review and decide on contracts
and transactions entered into with the Saigon Water
Corporation relating to domestic and overseas training
and study activities, with a value of less than VND 500
{five hundred) million per contract/transaction.

5, Regarding the exccution of a media cooperation
agreement with the Saigon Water Corporation for the
period 2026-2030:

- Approval of the execution of the “Media
Cooperation Agreement for the Period 202620307
with the Saigon Water Corporation.

- Assignment of the Company's Director to

implement the agreement and to settle the related costs
in accordance with the general agreement with the
Saigon Water Corporation.
6. Approval of the execution of a contract for the
purchase of 20,000 DN15 water meters, origin:
Mexico, trademark/model: Arad, manufactured by
Arad, supplied by N.T.P Trading Company Limited.

11/~ Board of Supervisors (“BOS"):
1. Information about members of Board of Supervisors:

The date becoming/ceasing to be the
. Members of Board of member of the Board of Supervisors
No. z Position -
Supervisors Date of Date of
_ appointment appointment
1 | Hoang Thanh Binh Head of the BOS 27/04/2022
2 | Truong Thi Thanh Member of the - a3 above -
Nhung BO3 .
3 | Le Thi Kim Xuyen - as above - - as above -
4 | Nguyen Ngoc Luong - as above - - as above - R
5 | Nguyen Thi Bao Chau - as above - 27/04/2022 28/04/2025
| 6 | Npuyen Thi NhuHea | - as above - 28/04/2025 |
2. Meetings of Board of Supervisors:
Wi Mcm;u:rs of Board of Nr:::-::;f:g:f Adteiidiinie pite li'.eas:.ms for
UPErviSors | stieniad ahsence
1 | Hoang Thanh Binh ! 505 100%
2 | Truong Thi Thanh Nhung | 5/5 100% )
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]E"-ium bher of

No ”‘“‘m'}m “f.B““ rd of meetings Attendance rate Ineantins For
Supervisors attended abhsence
" 3 | Le Thi Kim Xuyen 5/5 100%
4 | Nguyen Ngoc Luong 515 100%
5 | Nguven Thi Bao Chau 2/2 100%
6 | Nguyen Thi Nhu Hoa 33 100%

3. Supervising Board of Directors, Board of Management and shareholders by

Board of Supervisors:

The Board of Supervisors has fulfilled its responsibilities and powers, representing
shareholders to oversee the Company's business operations through the following main

activities:

- Supervision of the Board of Directors' activities related to the implementation of

the General Meeting of Sharcholders' Resolutions.

. FEvaluation of the audited financial statements for the year 2024 and the first half
of 2025, quarterly financial statements, and assessment of the Board of Management.

- Presentation of the Board of Management's activity report for 2024 to the 2025
Annual General Meeting of Shareholders.
- Supervision of the issuance of resolutions and decisions by the Board of Directors

in managing and exceuting the Company's business and financial plans.

- Supervision of the Board of Management in organizing the implementation of
business and financial plans according to the Board of Directors’ Resolutions and the
General Meeting of Shareholders' Resolutions,

- Supervision of the procedures and payment of dividends and profit distribution for
2024 in accordance with the 2025 Annual General Meeting of Shareholders’ Resolution.

- Proposal to the General Meeting of Sharcholders for the list of auditing firms for
the Company's 2025 financial statements.

- Review of the Company's accounting books and other documents.

- Inspection of the reasonableness, legality, honesty, and prudence in business
management and operations, and the consistency and appropriateness of accounting,

statistics, and financial reporting.

- Monitoring and checking the implementation of business and basic construction

investment plans monthly, quarterly, semi-annually, and annually in 2025,

4. The coordination among the Board of Supervisors, the Board of Management,
Board of Directors and other managers:
The Company's Board of Directors has prompily and fully provided the Board of
Supervisors with resolutions and decisions. The Board of Management has facilitated the
ST in collecting information and documents related to the Company’s business operations

upon request.

. Participation in discussions on financial statements and business operation results
during the Board of Directors' regular quarterly meetings.
. Regarding sharcholders: in 2025, the Company's Board of Supervisors did not
receive any requests or complaints from shareholders or groups of sharcholders
concerning the management of the Company's business operations.
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5. Other activities of the Board of Supervisors (if any): None
IV/- Board of Management (“BOM"):

| Date of appointment /
Members of Board " " dismissal of members
No of Management Date of birth Qualification of the Board of |
Management _
1 | Huynh Tuan Anh 26/01/1970 | Mechanical Engineer / 27/04/2022 '
Master of Business
Administration
2 | Nguven Anh Kiet 26/10/1979 Water Supply and 270472022
o sewerage Engineer -
3 | Ho Kim Phuong 16/12/1972 Civil Engineer 27/04/2022
4 | Bui Minh Ngoc 24/04/1973 | Bachelor of Economics 27042022
— Information
— | Processing
¥/- Chief Accountant:
1 lificati Date of appointment/
Name Date of birth _ Qualification dismissal
Vu Thi Nhu Quynh 05/04/1979 | Bachelor of Economics 270472022
Corporate Finance ]

V1/- Training courses on corporate governance: None

VIL/- The list of affiliated persons of the public company and transactions of

affiliated persons of the Company:
1. List of Related Parties of the Company The list of affiliated persons of the

Company:
Eﬂcl:rltl ﬁflf Time of Thna ot
i wid Relationshi
N!I'_I'I-I'.! i:r trading Pultiowat - date of Address starting to Hlﬂ:]ﬂitﬂ — ;I;'I:H:it
Mo preanization’ T the company fnikin, be affilinted | 0t som 1]
individual v il (if any) place of nevsen nlﬁ:;:;d company
anyl igsue | | b=
Board of Direciors
1 | Hoa Trong Mghi Executive 2704/ 284 The Internal
Chairman of 2022 2025 Gh3 personnel
the Board approved
the
diszmizzal
ufon
resignati
o
| request
2 | Le Huu Quang Executive 2B S | The Internal
Chairman of | GMS personnel
the Board elecied
Aan
additiona
I
member
| to the
B




wecird it Timeo | Timeaf
Name of & Fosition at i i ending o Relationshi
N preanicativn’ frading the company s uf Ao !urlin_g e h:E Keasons | p with the
individual bt {if amy) Bk, o fTRiatl affiliated company
¥ (if place of persan
S i persan
3 | Huynh Tuan Anh Member of IT042022 =g -as above-
the Board above-
cum
Director
4 | Dang Duc Hien Mon- -as ghove- -1s -5 above-
executive abowye-
member of
the Board
5 | Le Huy Hung -as above- =33 above- -85 -z ghove-
above-
6 | NMguyen Thanh -a5 ahave- -as ahove- -5 -as shove-
Fhong above-
7 | Ho Le Mink -5 above- a5 above- =18 -as pbove-
above-
§ | Le Trong Thuan -a5 above- 27/04/2022 | 28/04/20 The -as above-
25 GME
approved
the
dismissal
upon
resignati
_hn
reguest o
9 | Nguyen Thi Thuy -5 above- 28042025 The -5 above-
Linh GME
clectad
an
additions
[
member
to the
BOD
Board of Supervisors
1 | Hoang Thanh Head of the 27/04/2022 The Intemal
Binh BOE GME personnel
elected
i be
BOS
member
2 | Truong Thi Member of -ag above- B -as above-
Thanh Mhung the BOS aboves
3 | Le Thi Kim -as abowe- 70452022 The Internal
Huyen GRS personnel
elected
o be
BOS
member
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Secariti NSH Time of
Name of 7 Position at ke Thlc ol ending to Felatinnshi
Mo organization/ :::’;:: the company 'i::::f ik hF::r;iTiE:d e Beasons | p with the
divideal | Tyge | G paceor person | “poreon. o
anyl issue P |
4 | Meuyen Ngoec ~-as ahove- -a5 Above- =33 -5 phove-
Luong abiove-
5 | Mguyen Thi Bao -as abave- 27042022 | 2804520 The «p3 above-
Chau 25 GMS
dismis=z
d
pursuant
toa
written
request
from an
institutio
nal
sharchol
der |
6 | Mguyen Thi Mhu -as above- 28042025 The
Hoa M5
elected
an
additiona
|
member
to the
BOS
Exccutive Board
1 | Haynh Tuan Anh Member of 27/04/2021 Appointe | Intermal |
the BOT dbythe | personnel
Lum B
Director : |
2 | Ho Kim Phuong Deputy | -as above- Appointe | -as above-
Direcior d by the
BOD
1 | Npuyen Anh Kiet -az phove- -5 above- -as -as above-
ahove-
4 | Bui Minh Ngoe -5 above- -t gbove- -i% -as above-
above-
Chiefl Accountant
1 | %u Thi Mhu Chief 272022 Appeinte | Internal
Cuvnh Accouniant d by the | personnel
i _ ) BOD
Internal Audit Commitiee
| | Ho Thi Nam Head of the ' 2700412022 Appointe | Internal
Fhuong Commitiee d by the | personnel
ROD o
2 | Le Dang Doan Specialist of 01/07/2022 Assigned | -as above-
Trang the Internal by the
Audit Greneral
Department Drirectar

Corporate Governance Officer
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. Securiti NSH viasaf |
& o Pro.®, Time of - 2 5
vo| amal | waiig | frstonst | duwar | adacen | et | 0 | g | SO
IE.dhrIdua] RHRpan {ir u;}“ Ny be affiilated aifiliated ]:nm pany
v {if place of person |
. any) ) issme =
1 | Trucng Minh Person in 270452022 Appointe [  Internal
Phuong Anh charge of d by personnel
Corporate BOD
(Govemance

2. Transactions berween the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons:

¥ Hesalution
Nameof | Relationship | "SENOt | gy | Timesf | o or Gecak.
Mo, | organization with the R office with th Decision No. | 3 -nlui:nf MNote
/ individual Company * PREE | address A approved by :
of issue Company GMS/ BOD | transaction
1 Water Related party | 03047725351 12, Jamuary to | 4B/NQ-CNCL | - Details:
Mechanical 13112020 Thong December dated Refurbishment
Construetion Hao Chi Mhat 1 2025 20/12/2024 by | and replacement
Joint Btock Minh City Hamilet, the BOD of water meter
Company Drepartment | Xuan Thoi components
of Planning | - Son - Total tranzaction
amd Commune, value | VND
Investment HCMC 1,323,000,000
? | Communizati | Related Party | 0300439662 326 Tanuary to E/MNO-CHCL | - Details:
ons and 211042019, Mguyen December dated Consulting
Public Works Ho Chi Trong 2025 20/12/2024 | services for
Joint Stock Minh City | Tuyen 5t, by the BOD | construction
Company Diepartment | Tan Son survey and
of Planning | Hoa Ward, preparation of the
and HEMC technical and
Investment economic
feasibility report
for the
consiraction
praject.
- Total
transaction value:
VHND 608,130,603
7 | Water Design | Related party | 0304796129 | 54A Tran | Januaryto | 48NQ-CNCL | - Details:
and 12/01/2007 Binh December dated construction
Consultancy Ho Chi Trong, 2025 20/12/2024 | Supervision
Joint Stock Minh City | Binh Loi by the BOD | consultancy
Compamny Department Trung - Total transaction
of Planning Ward, | value: VD
and HCMC 294,404,211
Investment
I
4 | Saigon Water Major 4106000010 Moo 1 January to | Resolutions of | - Details:
Corporation Sharcholder 2, Internation | December the Board of | + Bulk purchase
[ S1ate 26/07/2005, | al Square, 2025 Directors Mo.: | of elean wates,
Shareholder) Ha Chi ¥uan Hoa 37/29.3.2024; | + Leasing
Minh City Ward, 50/01.4.2025; | operaling assets.
Department |  HCMC §5/25.8.2025; | + Subleasing
of Planning $8/25.0.2025; | fixed assets in
and 60/06.11.2025 | Binh Chanh
Investmeni / District.
+ Training
| EXpenses.
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the Company and its Related Parties, or between the Company and Major Shareholders,
Insiders. and Related Persons of Insiders” as N.T.P Trading Co., Ltd. is also a Major

Shareholder holding a total of 1,441,140 shares (11.09%).

- , Resolution
Mame of Relationship N?[—I 4o Head Fime 'T' M. or leutent.
i p ate of transaction b quantity, total
Mo. | organization with the : office : Decision No. ST MNote
P issue, place with the : value of
{ individual Company of Iseue address C approved by P
= ompRlY | GMs/BOD
+ Media
cooperalion
pgresment,
+ Arclils
software licenss
fees,
- Tial transaction
value:
+ Revenue from
providing
services: VIND
6,.641,745,651
+ Payment for
purchases and
transactions:
WHD
Bo0 448 860,331
5 | MN.T.PCo, Major 0301658057 | 391/50 Su | Januaryto | Resolutions of | - Details:
Ltd, Sharehalder 23/403/1999 | Van Hanh December the BOD no, | Purchase of
Ho Chi Sirest, 2025 S0401.4.202%; | materials,
Minh City Ward 12, 54/19.6.2025 | - Total transaction
Drepartment | District 10, 61/24.12.2025 | vale: VND
of Planning | HCMC 2.747.130,012
and
Investment )

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company's subsidiaries in which the Company takes
controlling power:

None

4. Transactions between the Company and Other Parties:

4.1) Transactions between the Company and a company where a member of the Board
of Directors, 2 member of the Board of Supervisors, or Director (General Director) has
been or is a Founding Member or a member of the Board of Directors, or CEOs within
the past three (3) vears (as of the report date):

; Resplotion Mo, S
Mame of internal : ) Content, quantity,
Mo | ]"'Ia'?-e ‘:;m person / Relationship | Address | T'::" :}!'n n:[&nrmu;lll'i:m total value of Maote

e with the Company ransiera pp;;:fs ; transaction

] NP Mr. Neuyen Thanh 391/50 | Januaryto | Resolutions of | _Details: buy {*)
e | Dol | sn, |
Limited | -Member of the Board g g anee |- Total transaction |
: : Hoa 54/19.6.2025 :
of Diirectors of Che Hun 61/74.17 2075 value: VD |
Lon Water Supply W dg AEEEd 1 3 147130012
Juint Stock Company. e
HEMC |
~Director of M.T.F.
1 Company Limited ] - R |
Note: (*) This content is also reported in Section VII, Clause 2 “Transactions hetween
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4.2) Transactions between the Company and a company where a Related Person of a
member of the Board of Directors, a member of the Supervisory Board, or the Executive
Director (General Director) is a member of the Board of Directors or Executive Director
(General Director):

None.

4.3) Other Transactions of the Company (if any) that may bring material or non-
material benefits to members of the Board of Directors, members of the Supervisory
Board, or the Executive Director (General Director):

None.

VIII/- Share transactions of internal persons and their afTiliated persons:

1. The list of internal persons and their affiliated persons / Transactions of internal
persons and affiliated persons with shares of the Company: attached is a list of internal
persons and their affiliated persons of Cho Lon Water Supply Joint Stock Company until
31/1272025.

2. Transactions of internal persons and affiliated persons with shares of the
COmpany:
None.

VIL- Other significant issues: None.
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