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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh gui: - Uy ban Chimg khoan Nha nudc;
- S& Giao dich chirng khoan TP.HCM;
- Quy C6 dong.
To: - The State Securities Commission;
- Ho Chi Minh Stock Exchange;
- Shareholders.

1. Tén t6 chirc /Name of organization: CONG TY CP NHIET PIEN PHA LAI /PHA
LAI THERMAL POWER JOINT STOCK COMPANY

- Ma ching khoan /Stock code: PPC

- Dia chi /Adress: Km28, QL18, Phuong Chi Linh, Thanh phé Hai Phong /
Km28, QL18, Chi Linh Ward, Hai Phong City

- Dién thoai /Telephone: 0220.3881126 Fax: 0220.3881338

- E-mail: ppc.evngenco2@gmail.com

2. N6i dung thong tin cong bd / Information disclosure content:

- Nghi quyét s6 04/NQ-HPQT ngay 22/01/2026 ctia Hoi dong quan tri Cong ty
Co phﬁn Nhiét dién Pha Lai vé viéc phé duyét moé hinh t6 chirc Ban Quan ly Dy an.

- Resolution No. 04/NQ-HPQT dated January 22, 2026 of the Board of Directors
of Pha Lai Thermal Power Joint Stock Company On the approval of the
organizational structure of the Project Management Unit.

- Quyét dinh s6 326/QP-PPC ngay 23/01/2026 cua Hoi dong quan tri Cong ty vé
viéc thanh 1ap Ban Quan 1y du 4n - Chi nhanh Cong ty C6 phan Nhiét dién Pha Lai.

- Decision No. 326/0D-PPC dated January 23, 2026 of the Board of Directors of
the Company On the establishment of the Project Management Board — Branch of Pha
Lai Thermal Power Joint Stock Company.

3. Théng tin ndy di duoc coéng bd trén trang thong tin dién tr cta coéng ty ngdy
23/01/2026 tai duong dan: http://ppc.evn.vn

This information has been published on the company's official website on 23/01/2026
at the following link: http.//ppc.evn.vn




Chung t6i xin cam két cac thong tin cong bd trén ddy 1a ding su that va hoan toan chiu
trach nhiém trude phéap lut vé ndi dung cac thong tin di cong bé./.  +
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full legal responsibility for the content of the disclosed information.
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TONG CONG TY PHATBDIEN2  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Doc 1ap - Tw do - Hanh phic
Sb: 326/QD-PPC Hai Phong, ngdy 23 thang 01 nam 2026
QUYET PINH

Veé viéc thanh lap Ban Quan ly du an
- Chi nhanh Cong ty Co phan Nhiét dién Pha Lai

HOQI PONG QUAN TRI
CONG TY CO PHAN NHIET PIEN PHA LAI

Can cir Piéu 1é Cong ty Co phdn Nhiét dién Pha Lai;

Can cir Nghi quyét sé 04/NQ-HDQT ngay 22/01/2026 cua Hoi dong quan tri
Cong ty vé viéc phé duyét mo hinh to chirc Ban Quan ly dy an;

Theo dé nghi cia Tong gidm doc Cong ty tai to trinh s6 5990/TTr-PPC ngay
01/11/2025.

QUYET PINH:

Piéu 1. Thanh lap Ban Quan 1y du 4n 1a Chi nhanh Cong ty C6 phan Nhiét
dién Pha Lai nhu sau:

1. Tén goi ddy dii: Ban quan 1y du 4n - Chi nhanh Céng ty C6 phan Nhiét
dién Pha Lai.

Tén viét tit: Ban quan 1y du an.

2. Pia chi tru sé: Km 28 qudc 16 18, phudong Chi Linh, thanh phd Hai Phong.

3. Hinh thirc hoat dong:

- Ban Quan 1y du 4n (Ban QLDA) 1a chi nhanh ciia Céng ty C6 phan Nhiét
dién Pha Lai.

- Ban QLDA truc thudc Hoi dong quan trj Cong ty.

- Ban QLDA 1a don \{i }}ach toan phu thudc, c6 con d?i\u, tai khoan, ma sd chi
nhanh; to Chl:lfC’ theo Quy ché t0 churc va hoat dc}ng do H,(f)i dong quan tri phé duyét;
bao cao tryc tiép Hoi dong quan tri theo phan cap va phoi hop hanh chinh véi Tong
giam doc.

4. Bé may t6 chirc:

B) may t0 chirc cua Ban QLDA - Chi nhénh cua Cong ty Co phan Nhiét
dién Pha Lai gom:

- Giam d6c Ban QLDA: Do Thanh vién Hoi dong quan tri hodc Phé Tong
giam doc ki€ém nhiém,;

- 02 Pho Giam d6c Ban QLDA;

- 04 phong gdm: Phong Tong hop, Phong Ké hoach - Pau tw, Phong Tai
chinh - Ké toan, Phong Quén 1y - Xay dung.



So do co cau to chuwre:

GIAM POC
\ 4 |
PHO GIAM POC PHO GIAM POC
\ Phong Phong Phong
rhong Ké hoach Tai chinh Quiin 1y -
ong hop - Pau tw - Ké toan Xay dung

5. Chikc néing va nhigm vu chinh ciia Ban QLDA - Chi nhinh Cong ty Cé
phan Nhi¢t dién Pha Lai:

- Thyc hién cic nhiém vu dau tu, quan ly du an va dy an dau tu xay dung
theo quy dinh.

- Quan Iy dy an theo quy ché phan cip Gy quyén dau tu cua Hoi dong quan
tri Cong ty C6 phan Nhiét dién Pha lai.

- Giam déc Ban QLDA chiu trach nhiém toan dién trudc Hoi déng quan tri
vé tién do, chat luong va hi€u qua cua cac du an.

Diéu 2. Phé duy¢t dinh bién lao dong Ban QLDA theo tung giai doan nhu
sau:

Giai doan chuan bi dau tu (2025): 20 nguoi

Giai doan thyc hién dau tu EPC - thi cong (2026-2035): 29 ngudi

Giai doan nghiém thu - FAC - quyét toan (2036-2038): 25 nguoi

Giai doan van hanh - bao hanh (sau 2038): 16 nguoi

Cu thé nhu ban phu luc 1 kém theo.

Piéu 3. Giam doc Ban QLDA c6 trach nhiém thuc hién cac thi tuc dang ky
hoat dong va cac ndi1 dung khac cé li€n quan tai co quan c6 tham quyén theo quy
dinh, bao cao H1 dong quan tri két qua thuc hién.

Diéu 4. Chuyén toan b can by cong nhan vién dang lam viéc tai Ban QLDA
hién tai sang Ban QLDA - Chi nhanh Cong ty Co phén Nhiét dién Pha Lai va b tri
sap xép nhu phy lyc 2 kém theo.

Picu 5. Quyét dinh nay co hiéu luc ké tir ngay 01/02/2026 va thay thé cho
Quyét dinh s6 6388/QD-PPC ngay 05/11/2024.
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Piéu 6. Tong giam dbc, Giam doc Ban QLDA, Truong cac don vi va cac ca
nhan ¢6 lién quan cin ctt Quyét dinh thi hanh./. ) |

W
TM. HOI PONG QUAN TRI
Noi nhgn: CHU TICH
- Nhu diéu 6;
- HPQT (dé blc);
- BKS;
- Ph6 TGD;
- VP bU, Cb; e I 'YER)
- Luu: VT, HCLD. cO PHA "{*."f
* ‘JHIET‘?‘IEN- .
@ \_PHA/LAI
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Phu luc 1:

Pinh bién lao dong Ban QLDA - Chi nhanh Céng ty C6 phan Nhiét dién Pha Lai
Nguyén téc b(r)’tri cap Pho theo quy mo bién ché: ) )
- Khi tong s0 bién ché cua mot phong dat tir 07 dén 09 nguoi, bo tri 01 Phé Trudng phong;
- Khi bién ché dat tir 10 dén 15 nguoi, bd tri 02 Pho Trudéng phong;
- Khi bién ché tir 16 ngudi tré 1én, bd tri 03 Phé Trudng phong.

(Nguyén tic nay dp dung cho toan bg cac phong chuyén mén ciia Ban QLDA; sé6 lwong cdp phé
thé hién tuwong wng tai tung cot “Giai doan” trong bang dwoi day).

ThAu’ ¢ Nghiém A
| e | NEE van
’ C.hu?n dau tu FAC - hal})h Tydo
TT Don Churc danh bi dau | EPC - Quyét | - Bao tiing/idm
vi/Phong cong viéc tuw Thi todn hanh ahan su
(2025) cong (2036 - (sau :
(2026 - 2038) 2038)
2035)
1| BAN Giam déc Ban Duy trl dicu
LANH QLDA 1 1 1 1 hanh ‘chung suot
PAO chu ky du an
) Phé Giam doc Gitt vai trd diéu
kinh t& dau tu { { { | | hanh hop ddng
(KH-BDT va va két thuc du
TH) an
Phé Giam doc Giam sau FAC
quan 1y xay 1 1 - - do thi cong két
dung (QLXD) thiic
2 E%ONG Truong phong | 1 1 1 1 | Ondinh
HOACH - . : B6 sung khi
PAU TU Eﬁgng Truong | 1 - - | EPC (7-9 ngudi
(KH-DT) . c6 1 pho)
Chuyén vién
ké hoach - 1 1 1 - Giam sau FAC
tién d6
Giam sau quyét
Chuyén vién toan, gt 1
dau thau - hop 2 3 2 1 nguoi theo doi
dong bao hanh hop
dong
Chuyén vién Giam khi ban
ké hoach - 1 1 1 - giao vét tu hoan
tong hop tat
n A Gitr lai dé chuén
CAh uyen V}en bi FS giai doan
dau tu - tong - - 1 1 .
tiép theo
hop
3 gE?NG Truong phong | 1 1 1 1 gl‘llyyéttgéien het
[ - £ , - Giam sau khi két
EI]:;:HNH Eznltloz) r;nwen 1 2 1 - thic thanh toan

nha thau




Thue

| hign thl:‘f_m Vin
Chuan | dau tw hanh ,
pr| DPon | Chicdanh | bjddu | EPC- | (Ao | Bio | 00
vi/Phong cong viéc tuw Thi tye hanh ang/glam
A toan nhan sw
(2025) cong (2036 - (sau :
(2026 - 2038) 2038)
2035)
TOAN Chuyén vién Duy tri dé theo
(TCKT) tai  chinh - 1 1 1 1 doi nghia vy bao
dong tién hanh, bao lanh
4 | PHONG . \ .
TONG Trudng phong 1 1 1 1 On dinh
HQP Ph6  Truodng ) 1 1 ) Giam khi bién
(Hanh phong ché <7 sau FAC
chinh - | Chuyén vién
Lao ddng | hanh chinh - 1 1 1 1 Duy tri
- Phap | van thu
ché) Chuyén vién
lao dong - tien | 1 I 1 | Duy
luong -
BHXH
Chuyen yién Tiép tuc theo ddi
fhali che -1 1 1 1| bao hanh va hru
ruyén thong - (it hd so
ISO
Cong nhan lai ) ) ) ) OI} dinh xuyén
Xe suot
5 | PHONG Gitt vai tr0 k¥
QUAN Trudéng phong 1 1 1 1 thuat chu tri dén
LY XAY hét bao hanh
DUNG | Phé Truong | 1 1 ~ | Giam sau FAC
(QLXD) | phong
Ky su giam Giam dan khi
sat hién 2 3 2 1 khéi lwong giam
truong sat giam
S & Gilr lai 1 nguoi
KyA U k;y theo dbi hég SO
thuat - chat 1 2 2 1 - A \
ky thuat bao
lwong hanh
Ky su HSSE
(An toan - - 1 1 - Giam sau FAC
Moi truong)
TONG Giam sau ban
TOAN giao FAC, chi
BAN 20 29 25 16 gitt khung véan
QLD A hanh bao hanh

va FS moi




Phuong 4an bd tri sip xép CBCNV Ban QLDA hién tai
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Phu luc 2:

sang Ban QLDA - Chi nhianh Cong ty C6 phin Nhiét dién Pha Lai

Trinh d6 Churc danh tai
TT Ho va tén Namsinh | chuyén mén Ban QLDA .,
- Chi nhénh ppc | Ghichu
Th.S nang
luong, KS ky )
Ngo6 Nguyén thuat diéu | Giam doc Ban . A
1 Pong 22/10/1974 khién vi TDH, | QLDA Kiém nhiém
KS cong nghé
nhiét.
Luong Van KS nhiét dién, | Pho Giam ddc Ban
2 Duong 03/6/1966 CN QTKD QLDA
r s , KS tu dong | Truong phong Ké
3 | Vii Hoang Phtic 09/8/1977 hoa hoach - Dau tu
Nguyén Van KS hé thong | SLuyen vien phong
4|t 18/06/1979 | &2 £ | Ké hoach - Pau tu
i (k€ hoach - tién d0)
Th.S  QTKD, | Chuyén vién phong
< KS tg dong | K€ hoach - Dau tu
5 | bang Ha Linh 25/05/1980 héa xi nghiép | (ddu thau - hop
cong nghi¢p dong)
Truong Manh Ilf(')sa tlieic dol:;gi I(égul}l]s:cﬁle-nggl 01:1% Biet phai
6 ong Vi 01/12/1979 A A XA . sang KHVT
Giang nghi¢p  cong | (dau thau - hop | ..
o A tur 15/1/2023
nghi¢p dong)
Chuyén vién phong
Phan Thanh X, s Tai chinh - Ké toan
7 Ting 25/10/1993 | CN ké toan (ké toin - thanh
toan)
Chuyén vién phong
z CN quéan tri | K€ hoach - Dau tu
8 | Luu Huong Bay | 18/12/1976 Kinh doanh (ké hoach - tong

hop)




TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Doc 1ap - Tu do - Hanh phiic

Sb: 04/NQ-HPQT Hai Phong, ngdy 22 thang 01 nam 2026

NGHI QUYET
V/v phé duyét mo hinh t6 chirc Ban Quan ly Dy an

HQI PONG QUANTRI
CONG TY CO PHAN NHIET DIEN PHA LAI

Can ctr Luat Doanh nghi¢p nam 2020;

Can ct Piéu 18 Cong ty Co phan Nhiét dién Pha Lai;

Cin ctt Quy ché hoat dong cuia Hoi dong quan trj Cong ty;

Can ctr Van ban xin y kién sb 206/PPC- HDQT ngay 15/01/2026 cua Hoi dong
quan tri Cong ty vé viée thong qua To trinh s6 184/TTr-PPC ngay 15/01/2026 cua
Tong Giam dbc Cong ty vé viée phé duyét mo hinh t6 chirc Ban Quan 1y dy 4n theo
to trinh 5990/TTr-PPC ngay 01/11/2025,

QUYET NGHI:

Piéu 1. Phé duyét mo hinh t6 chirc Ban Quan 1y Dy 4n Cong ty C6 phan Nhiét
dién Pha Lai theo ndi dung tai To trinh s6 5990/TTr-PPC ngay 01/11/2025 cta Tong
Giam dbc Cong ty.

Giao Chu tich Ho1 dbng quan tri va Téng Giam ddc Cong ty chi dao cac bd
phén lién quan tiép thu y kién cua cac Thanh vién Hoi dong quan trj thé hién tai Phiéu
biéu quyét kém theo trong qua trinh thyc hién.

Piéu 2. Nghi quyét nay co hiéu lyc ké tir ngay ky.

Piéu 3. Giao Chu tich Hoi ddng quan tri va Tong Giam dbc Cong ty Cf) phan
Nhiét dién Pha Lai t6 chure trién khai thuc hi€n Nghi quyé€t nay va cac budc ti€p theo
theo diing quy dinh hién hanh cia Nha nude./. 7.~

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH
- Website cia PPC ™

- TVHPQT, BKS; w- 08003

- Luu: VT, HDQT. : g

‘\ whpy w'f
NHIET PIEN .

+r
\xﬁ\liil,‘ﬁl.‘u f/y

{f

M ﬁgﬂyf% Long



TONG CONG TY PHATDIEN2  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Djc 1ap - Tw do - Hanh phuc
S6: 5990/TTr-PPC Hai Phong, ngdy 01 thang 11 nam 2025
TO TRINH

Vé viéc dé nghi phé duyét mé hinh té chirc Ban Quan 1y du 4n

Kinh gtri: Hi dong quan tri Cong ty

Can ctr Diéu 1¢ Cong ty C6 phan Nhiét dién Pha Lai;

Cin ctr Quy ché phan cip cua Hoi ddng quan tri Cong ty C6 phan Nhiét dién
Pha Lai ban hanh kém theo Quyét dinh s 3431/QD-PPC ngay 30/6/2025;

Cin ctir Quyét dinh sé 4002/QD-PPC ngay 24/7/2025 vé viéc ban hanh Quy
dinh phan cong trach nhiém, quyén han ctia cac thanh vién Ban Tong giam déc va
Ké toan truong trong Cong ty Co phén Nhiét dién Pha Lai;

Cin ctr yéu cau trién khai cac du 4n va tinh hinh thyc té ctia Cong ty.

Téng giam doc Cong ty kinh trinh Hoi dong quan tri xem xét phé duyét mo
hinh t6 chirc Ban Quan 1y du an ctia Cong ty trong thoi gian t6i, cu thé nhu sau:

I. Thue trang md hinh t6 chirc Ban QLDA hién tai

Theo Quyét dinh s6 6388/QD-PPC ngay 05/11/2024 vé viéc doi tén va sap
Xép, bd tri lai Ban Quan 1y dy an thi: Ban QLDA hién nay truc thuoc HDQT Coéng
ty, hoat dong twong dwong nhu 01 phong chire ning ctia Cong ty C6 phan Nhiét dién
Pha Lai.

1. Co céu tb chirc

- Giam d6¢ Ban QLDA: do Thanh vién HPQT hodc Pho TGP kiém nhiém.

- Pho Giam dbc Ban QLDA: 01 nguoi

- Truéng phong Dy an: 01 nguoti

- Cac nhém: 11 ngudi (Nhém Kinh té - Tong hop (3 nguoi), nhom Ké hoach
dau tu (3 nguoi), nhém Quan Iy xay dung (5 ngudi)).

So' dé té chive Ban QLDA:

GIAM bOC

PHO GIAM DOC

A4

TRUONG }’H()NG
DU AN

- Nhém Kinh té - Tong hop;
- Nhém Keé hoach dau tu;
- Nhoém Quan ly xay dwng.
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2. Chirc nang nhiém vu cia Ban QLDA

- Ban QLDA thuc hién cac nhiém vu dau tu, quan ly du an va dy an dau tu
xay dung theo quy dinh. Quan 1y du an theo quy ché phan cép uy quyén dau tu cta
Hoi dong quan trj CTCP Nhiét dién Pha Lai.

- Hoat dong ctia Ban QLDA do chu dau tu st dung bd may ctia minh theo ché
d6 kiém nhiém QLDA, theo quy ché phan cp uy quyén dau tu do HDQT CTCP
Nhiét dién Pha Lai quyét dinh. T4t ca can bo ciia Ban QLDA sé& dugc biét phai tir cac
phong, phan xudng ciia Cong ty, huong luong tir Cong ty nhung chiu su chdm cong,
quan 1y, danh gia két qua cong viéc ctia Giam déc Ban QLDA. Giam doc Ban QLDA
s& do Thanh vién HPQT hoic Pho Tong giam ddc Cong ty kiém nhiém.

3. Nhan sy Ban quan ly du an

Hién tai, Ban QLDA gdm c6 09 CBCNV (trong d6 ¢6 01 ngudi dang duge
biét phai sang phong K¢é hoach Vat tu), cu thé:

STT Ho va tén Chirc danh Ghi chua

Ong Dong - PTGD kiém nhiém
Giam déc BQLDA tir 13/8/2025

[E—

Ngb Nguyén Pong | Giam déc Ban QLDA

Luong Vin Puong | Pho Giam déc Ban QLDA

Vi Hoang Phtc Trudng phong Dy an

Nguyén Vian Minh | Chuyén vién phong Dy 4n

Phan Thanh Tung Chuyén vién phong Dy an

Luu Huong Bay Chuyén vién phong Dy an

Nguyén Trong Hong | Chuyén vién phong Dy 4n

Dang Ha Linh Chuyén vién phong Dy éan

NeRe B IEN N o) N IV, I N SN VS I} I \S

Truong Manh Giang | Dang biét phéi sang KHVT Bi¢t phai tir 15/01/2023

I1. Panh gia m6 hinh Ban QLDA hién tai

1. Uu diém

- Pam bao su kiém soat tap trung ctia cong ty ddi véi chi phi va tuan thu quy
dinh tai chinh.

- Du 4n ludn bam sét chién lugc va ngudn lyc chung cta cong ty.

2. Han ché

- Tbié’urtinh linh hoat: Moi diéu chinh k¥ thuat, tai chinh, tién d6 déu phai trinh
duyét nhiéu cap, gay cham tre.

- Mau thuan giita myc tiéu “doc 1ap toan phﬁp” va co ché “kiém nhiém/biét
phai”’: mo hinh nay lgh()ng phu hop véi dinh hudng t6 chirc bd may riéng, hach toa:ln
phu thudc, cé con dau va tai khoan riéng. “Kiém nhi¢ém/biét phai toan phan” khién
Ban khong c6 Qién ché thuc chat, kho thiét 1ap quy ché tai chinh - nhan sy - vat tu
riéng va kho kiém soat doc lap.

- Khong c6 co ché thuong - phat theo két qua duy an.
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- Khong phu hop voi du an quy rr}é 16n: Khi PPC mé rong dau tu cac dy an
ma&i, moO hinh hién tai kh6 dap ing yéu cau quan ly chuyén sau, da dy an.

3. Két luan

M6 hinh hién nay chi phu hop véi giai doal} cong ty trién khai du an ndi bo
quy mo6 nhé, nhung khong con dap img duoc yéu cau thuc tien khi PPC dang hudng
t&d1 muc tiéu:

- Pau tu mé rong cac dy an dién va nang luong méi.

- Pay nhanh tién d6 dau tu, giam chi phi trung gian.

- Tang tinh chuyén nghi¢p va chi dong trong quan 1y dy an theo théng 1€
doanh nghiép hi¢n dai.

Do d6, dé xuit thay d6i mo hinh Ban quan 1y dy an hi¢n tai thanh M6 hinh
Ban quan 1y du an la chi nhanh cuia Cong ty C6 phan Nhiét di¢n Pha Lai.

II1. Pé xuit mé hinh Ban QLDA méi

1. Ciin ctr phap 1y va co sé thue tién

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cua Qubc hoi;

- Nghj dinh s6 01/2021/ND-CP ngay 04/01/2021 ctia Chinh phu vé dang ky
doanh nghiép;

- biéu 18 Cong ty C6 phan Nhiét dién Pha Lai;

- Quy ché phan cap cf}a Hoi df}ng quan tri Cong ty C6 phan Nhiét dién Pha
Lai ban hanh kém theo Quy¢ét dinh s6 3431/QD-PPC ngay 30/6/2025;

- Quyet dinh s6 4002/QD-PPC ngay 24/7/2025 vé viéc ban hanh Quy dinh
phan cong trach nhi¢m, quyén han cua céc thanh vién Ban Tong gidm doc va Ké
toan truéng trong Cong ty C6 phan Nhiét dién Pha Lai;

- Can ¢t yéu cu trién khai cac dy 4n va tinh hinh thuc té ciia Cong ty.

2. M hinh t6 chirc ctia Ban Quan 1y dy an

pé tang tdc d6 trién khai dy 4n, ti vu nguén luc, dam bao tinh chiu trach
nhi’ém r0 rang, nang cao hif;:u qua diéu hanh va chat lugng dy 4n, Tong gidm doc de
xuat HPQT xem xét thay d61 m6 hinh Ban QLDA hié¢n tai thanh m6 hinh Ban QLDA
1a chi nhanh ctia Cong ty C6 phan Nhi¢t di¢n Pha Lai, cu thé nhu sau:

2.1. Tén goi ddy dii: Ban quan 1y du 4n - Chi nhanh Céng ty C6 phan Nhiét
dién Pha Lai.

Tén viét tdt: Ban quan 1y duy an.

2.2. Pia chi tru sé: Km 18 quéc 16 18, phudong Chi Linh, thanh phd Hai Phong.

2.3. Hinh thurc hoat dong:

- Bqn Q}lé.l’l 1y du 4n Cong ty C6 phan Nhiét dién Pha Lai 1a chi nhanh cua
Cong ty Co phan Nhi¢t dién Pha Lai.

- Ban Quan 1y du an truc thudc Hoi ddng quan tri Cong ty.
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, - Ban Qqém 1y du an 1a don Vl bach toan phu thudc, cé con dAu, tai khoan, ma
sO chi nhéu;h; to chuc theo Quy (;hé to Ch,ﬁTC va hoat dong do HDQT phé duyét; bao
cao tryc tiep HPQT theo phan cap va phdi hop hanh chinh véi Tong giam doc.

2.4. Bé mdy t6 chirc:

B may t6 chirc cia Ban QLDA 14 Chi nhanh ctia PPC gom:

- Giam déc Ban QLDA: Do Pho TGP kiém nhiém;

- 02 Pho Giam d6c Ban QLDA;

- 04 phong gdom: Phong Tong hop, Phong Ké hoach - Pau tu, Phong Tai chinh
- K& toan, Phong Quan 1y - Xay dung.

So do co ciu to chire:

GIAM POC
A 4
PHO GIAM POC PHO GIAM DOC
Phong Phong Phong Phong
Téng hop Ké hoach Tai chinh Quin ly -
- Pau tu - Ké toan Xay dung

(Ban so sanh sy khac nhau gitta mé hinh Ban QLDA theo Quyét dinh 6388
va M6 hinh Ban QLDA 1a Chi nhanh cuia PPC nhu phu luc 1 kém theo).

3. Chirc nang va nhiém vu chinh ciia Ban QLDA - Chi nhanh cia PPC

- Thyc hién cac nhiém vu dau tu, quan ly dy an va du an dau tu xay dung theo
quy dinh.

- Quan 1y dy 4n theo quy ché phan cap ty quyén dau tu caa Hoi dong Quan
tri CTCP Nhiét di¢n Pha lai.

- Giam ddc Ban QLDA chiu trach nhiém toan dién truéc HDQT vé tién do,
chat lugng va hi¢u qua cua céac du an.

4. Pinh bién lao djng

Dinh bién lao dong Ban QLDA duoc xay dung cédn cir vao nhu cAu nhan sy
theo tung giai doan, cu thé nhu sau:

Giai doan chuén bi dau tu (2025): 20 nguoi
Giai doan Thyc hién dau tu EPC - thi cong (2026-2035): 29 ngudi
Giai doan nghiém thu - FAC - Quyét toan (2036-2038): 25 ngudi
Giai doan van hanh - bao hanh (sau 2038): 16 nguoi
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Cu thé nhu ban phu luc 2 kém theo.

5. Phwong an nhéan sy Ban QLDA giai doan chuin bi diu tw

Dé thyuc hién cac cong viéc trong giai doan chuan bi dau tu, d& xuit phuong
an bo tri can bd va NLD Ban QLDA giai doan nay nhu sau:

5.1. Vé phwong dn bé tri cdn bg:

a) Péi vdi cde can bé hién tai ciia Ban OLDA

- Giao 6ng Ngd Nguyén Dépg —\Ph(’) Tong giam dbc kiém nhiém Gidm doc
Ban QLDA - Chi nhanh Céng ty C6 phan Nhiét dién Pha Lai.

- Piéu dong, bd nhiém éng Luong Vin Puong - Pho Giam ddc Ban QLDA, gir
churc vu Phé Giam doc Ban QLDA - Chi nhanh Cong ty C6 phan Nhiét dién Pha Lai.

- Piéu dong, bd nhiém 6pg Vi Hoér{g Phuc - Trudng phong Dy 4n Ban QLDA»,
giﬁ‘: chuc vy Truong phong Ké hoach - Pau tu Ban QLDA - Chi nhanh Céng ty Co
phan Nhiét di¢n Pha Lai.

b) Béi véi cdce cdan bg con thiéu

Sau khi HDQT PPC phé duyét mé hinh t6 chirc va dinh bién cho Ban QLDA
la Chi nhanh cua Céng, ty (;6 phan Nhiét d‘ién Pha Lai, s€ tiép tuc kién toan bo sung
can bo tai cac vi tri thiéu dé dap ung yéu cau cong viéc theo tirng giai doan thuc te.

5.2. Chuyén toan b CBCNV dang lam viéc tai Ban QLDA hi¢n tai sang Bz‘m
QLDA hoat dong theo hinh thirc chi nhanh ctia PPC (trir cac truong hop duogce dieu
dong sang TTDVSC) va bo tri, sap xép nhu phu luc 3 kém theo.

7 5.3. Sau khi dugc HDQT ph’é dl{yét dinh bién, B‘an QLDA xem xét, dé xuat
b6 sung thf%m cac nhan sy con thiéu dé dap tng y€u cau cong viéc theo turng giai
doan cu thé.

6. Co ché tai chinh - hach toan

- Ban Quan ly Dy an la don vi hach todn phu thudc, bao cdo tai chinh hop nhat
vao Cong ty.

- Ban QLDA dugc PPC cép von dé thuc hién cac nhiém vu duoc g,iao, duoc
hinh thanh cac quy theo quy dir}h cua Nha nudc va cua PPC, dugce phan phoi cac quy
tap trung cuia PPC theo Quy C’hé quan 1y no1 ]:)(f) cua PPC. Ban QLDA c6 trach nhi€ém
quan ly va stra dung nguon von theo dung ké hoach va dung muc dich.

- Chi phi hoat dong ctia Ban dugc hach todn vao chi phi dau tu cta du an.

- Ban duoc phép mé tai khoan phy thudc tai ngan hang theo ty quyén.

- Ban QLDA tu t6 chﬁ’(} cong tac ké toan, hach toé,n phu thudc va chiu tre’tCh
nhiémvvé tinh chinh xac gﬁa s0 liéu; Phong Tai chinh - K¢ toan PPC thuc hién kiém
soat, tong hop va hop nhat bao cdo theo quy dinh.

7. Cong tac tién lwong, BHXH va céac khoan trich theo lwong

‘ Ché d(f)’ti‘én lwong, tién thudng dbi véi Ngudi lao dong va tién lwong, thu lao,
tiérrl tl}ué’ng doi1 voi1 Nguoi guén 1y cua Ban QLDA fiuqc thuc hiér} ap dung theo quy
ché vé cong tac lao dong tién lwong cua PPC cho dén khi Quy ché cong tac lao dong
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tién lwong cuia Ban QLDA duoc HPQT phé duyét.

IV. Kién nghi

Cin clr cac co sé néu trén, Tong giam ddc kinh trinh Hoi dong quan tri xem
x¢ét chi dao, phé duyét cac ndi dung sau:

1. ChAm dut md hinh Ban Quan ly duy an hi¢n tai theo co ciu quy dinh tai
Quyét dinh s 6388/QD-PPC ngay 05/11/2024; ban giao toan b tai san, trang thiét
bi, hd so, tai liéu,... cho Ban QLDA theo m6 hinh méi.

Thoi gian: Ké tir ngay quyét dinh c6 hiéu luc.

2. Phé duyét md hinh t6 chic ciia Ban Quan 1y Dy 4n 13 Chi nhanh Cong ty
C6 phan Nhiét dién Pha Lai nhu Muc I11.2, TIL3.

3. Phé duyét dinh bién lao dong tirng giai doan ciia Ban QLDA nhu Muyc I11.4.

Giao Ban QLDA 1ap ké hoach b tri, su dung lao dong hiéu qua nham dam
bao tién lwong, chi phi QLDA tuong xtmg véi khdi luong cong viée thuc hién, khi
c6 nhu ciu bd sung nhan sy con thiéu so véi dinh bién trong timg giai doan thi bao
cdo dé xuat Cong ty xem xét huy dong luc luong ting cudng tir cac don vi hodc dé
xuat Cong ty xét duyét chi tiéu tuyén dung lao dong va thuc hién theo quy dinh tuyén
dung chung hodc xem xét thué chuyén gia ngin han dé dap g yéu cau cong viéc.

4. Phé duyét phuong an bd tri nhan lyc Ban QLDA nhu Muc IIL5.

5. Phé duyét co ché tai chinh - hach toan ctia Ban QLDA nhu muc I11.6, Cong
tac tién luong, BHXH va céc khoan trich theo lwong nhu Muyc I11.7.

6. Giao Ban Quan 1y dy 4n - Chi nhanh Cong ty ¢6 phan Nhiét dién Pha Lai
ra soat, xdy dung, ban hanh cac Quy ché quan Iy ndi bd o lién quan dam bao phu
hop v6i md hinh t6 chirc méi duoc phé duyét.

Tran trong./. ,}W )

TONG GIAM DOC

Noi nhdn:
- Nhu trén;
- Ban QLDA (p/h);
- Luu: VT, HCLD.
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Phu luc 1:

Bang so sanh sy khac nhau giira mé hinh Ban QLDA theo Quyét dinh 6388
va M6 hinh Ban QLDA la Chi nhanh cia PPC theo dé xuat

STT | Khia canh, M hinh t6 chirc Ban QLDA | MBS hinh t6 chirc Ban QLDA
ndi dung theo Quyét dinh 6388 12 Chi nhanh ciia PPC theo dé
xuit
1 | Chutrac td - Ban QLDA tuong dwong nhu | - Ban QLDA 1a chi nhanh cta
chirc 01 don vi trong Cong ty. Cong ty CP Nhi¢t dién Pha Lai,

- Trong Ban QLDA c6 phong c6 con déu, tai khoan riéng,
Du 4n v6i 03 nhém: Nhom Kinh | hach toan phu thude.
té - tong hop, Nhom Ké hoach - Ban QLDA gém 04 phong:

dau tu, Nhom Quan 1y xay
dung.

Phong Tai chinh - K& toan,
Phong Tong hop, Phong Ké
hoach - Pau tu, Phong Quan Iy
xay dung.

2 S6 luong nhan | 13 ngudi (Trong d6 Giam déc | Tuy theo timg giai doan:
su Ban QLDA do TVHDT/ Pho - Gd chuan bi dau tu: 20 nguoi;
TGP kiém nhiém) - Gd thyc hién dau tu EPC - thi
cong: 29 nguoi;
- Gd nghiém thu - FAC - quyét
toan: 25 nguoi;
- Gd van hanh - bao hanh: 16
nguoi.
3 Ché d6 1am Ché d6 1am viéc Kiém nhiém. | Ché d6 1am viéc Chuyén trach.
vigc cuanhan | T4t ¢4 CBCNV cua Ban QLDA
su Ban QLDA | qugc biét phai tir cac phong/PX
cua Cong ty, hudng luong tur
cong ty nhung chiu sy cham
cong, quan 1y, danh gia két qua
cong viée ciia Giam déc Ban
QLDA.
4 Phan cép, - Ban QLDA truc thuoc HbDQT | Ban QLDA truc thuéc HbQT
phan quyén Cong ty. Cong ty.
- Téng giam dde duogc HDbQT HDQT truc tiép chi dao, diéu
giao tryc tiép phu trach, diéu hanh Ban QLDA. Giam dc Ban
hanh, chi dao Ban QLDA QLDA bao cao truc tiép HDQT,
(Quyét dinh 3431/QD-PPC ngiy | khong théng qua TGD.
30/6/2025 vé phan cap cta
HDQT PPC)
5 Quy trinh ké | Moi nghiép vu ké toan, thanh | Ban QLDA c6 bo phan ké toén

toan - thanh
todn - quyét
toan

todn, quyét toan tap trung tai
Phong Tai chinh - K¢é todn Cong
ty, Ban QLDA chi 1ap hé so va
trinh duyét theo lué)ng noi bo;
khéng c6 quyén hach toan riéng,
phu thudc tién do xir Iy cia Cong
ty me.

riéng, hach toan phu thudc, duoc
phé duyét thanh toan theo phan
cap, chu dong 1ap va theo doi
quyét toan cong trinh; dir liu
ddng bo v6i hé thong ké toan
PPC (ERP/SAP).




8

STT | Khia canh, M4 hinh t6 chirc Ban QLDA | M hinh t6 chitc Ban QLDA
ndi dung theo Quyét dinh 6388 13 Chi nhanh ciia PPC theo dé
xuit
6 Quy trinh phéi | Ban QLDA phdi hop theo quy | Ban QLDA ap dung quy trinh
hop voi khéi trinh chung cua Cong ty, dung | tach biét, c6 giao dién phoi hop
van hanh PPC | cung bi€u mau va ludng phé | dinh ky (O&M - QLDA), bao

duyét, nén d6i khi thiéu tinh
chuyén bi¢t cho dac thu du an.

dam phan ranh trach nhi¢m ro
rang gitta giai doan dau tu va van
hanh, dong thoi thong nhat chuan
bao cdo k¥ thuat - tai chinh.




- Khi bién ché dat tir 10 dén 15 nguoi, b tri 02 Phé Truong phong;

Phu luc 2:

Dinh bién lao dong Ban QLDA - Chi nhanh cia Cong ty CP Nhiét di¢n Pha Lai
Nguyén tic bd tri cAp Pho theo quy mé bién ché:
- Khi tong s6 bién ché ciia mot phong dat tir 07 dén 09 ngudi, b tri 01 Phé Truwdng phong;

- Khi bién ché tir 16 nguoi tré 1én, bd tri 03 Phé Truwéng phong.
(Nguyén tdic ndy dp dung cho toan b cic phong chuyén mén ciia Ban QLDA; sé lwong cap phé thé
hién twong ung tai tung cot “Giai dogn” trong bang dwdi day).

Thuwe

. hién thl:llig-m Vian
Chuan | dau tw hanh - ,
T Pon Chirc danh | biddu | EPC- (Fﬁ?et Bio tiigy/gdi‘;m
vi/Phong cong viéc tuw Thi p hanh A
2 toan nhan sw
(2025) cong (2036 - (sau :
(2026 - 2038) 2038)
2035) i
1 | BAN . 1 Duy tri diéu
LANH glilln; Adoc Ban 1 1 1 1 hanh chung sudt
bAO chu ky du an
Phé Gidm doc Giit vai tro dicu
kinh té dau tu . | . . hanh hop dong
(KH-BDT va va két thac du
TH) an
Phé Gidm doc Giam sau FAC
quan ly xay 1 1 - - do thi cong két
dung (QLXD) thic
2 LHEONG Trudng phong 1 1 1 1 On dinh
HOACH - , . B6 sung khi
PAU TU Pﬁgn Truong |- 1 . - | EPC (7-9 ngudi
(KH-pT) | P8 ¢6 1 pho)
Chuyén vién
ké hoach - tién 1 1 1 - Giam sau FAC
do
Giam sau quyét
Chuyén vién toan, gitt 1
dau thau - hop 2 3 2 1 | nguoi theo ddi
dong bao hanh hop
dong
Chuyén vién Giam khi ban
ké hoach - 1 1 1 - giao vat tu hoan
tong hop tat
Chuyén vién Giir lai dé chuan
dau tu - tong - - 1 1 bi FS giai doan
hop tiép theo
3 EE?NG Truong phong | 1 I I I quéttﬁ) fnen het
CHINH -1 . .= .. Giam sau khi
KE TOAN 1 2 1 - ket thuc thanh

(TCKT)

thanh toan

toan nha thau
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Thue

) hi¢n Nﬁ:ll:g_m Vian
Chuan | dau tw hanh - .
T Pon Chirc danh | biddu | EPC- (Fﬁget Bio tiigy/gdi‘;m
vi/Phong cong viéc tuw Thi p hanh >
2 toan nhan sw
(2025) cong (2036 - (sau :
(2026 - 2038) 2038)
2035)
Chuyén vién Duy tri dé theo
tai  chinh - 1 1 1 1 doi nghia vu bao
dong tién hanh, bao linh
4 | PHONG . \ A e
TONG Trudng phong 1 1 1 1 On dinh
HQP Pho  Truong i 1 1 i Giam khi bién
(Hanh phong ché <7 sau FAC
chinh - Lao | Chuyén vién
dong - | hanh chinh - 1 1 1 1 Duy tri
Phap ché) | vin thu
Chuyén vién
lao dong - tién 1 1 1 1 Duy tri
luong - BHXH
I():}?élllgench g 1eri Tiép tuc theo
A A - 1 1 1 ddi bao hanh va
truyén thong - Iuu trit ho so
ISO ,
Cong nhan lai ) ) ) ) Ori dinh xuyén
Xe suot
5 | PHONG Giit vai tro k¥
QUAN LY | Truéng phong 1 1 1 1 thuat chu tri dén
XAY hét bao hanh
DUNG Phé  Trudng .
(QLXD) phong - 1 1 - Giam sau FAC
K¥ su giam sat Glé}m dan .khl
A \ 2 3 2 1 khoi lugng giam
hién truong A
sat glam
Gitr lai 1 nguoi
Ky su ky thuat | ) ) 1 theo ddi hd so
- chat luong ky thudt bao
hanh
Ky su HSSE
(An toan - Moi - 1 1 - Giam sau FAC
truong)
TONG Giam sau ban
TOAN giao FAC, chi
BAN 20 29 25 16 gitt khung van
QLDA hanh bao hanh

va FS méi
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Phu luc 3:

sang Ban QLDA la Chi nhanh ciaa PPC

A .. Trinh do Chirc danh tai
TT Ho va tén Nam sinh chuyén mén Ban QLDA Ghi chi
Th.S nang
luong, KS ky )
Ngo6 Nguyén thuat dieu | Giam doc Ban . A
1 Pong 22/10/1974 khién va TDH, | QLDA Kiém nhiém
KS coéng nghé
nhiét.
Luong Van KS nhiét dién, | Phé Giam dbc Ban
2 DPuong 03/6/1966 CN QTKD QLDA
s , ~ ., | Truong phong Ké
3 | Vi Hoang Phuc 09/8/1977 | KS tu dong hoa hoach - Dau tur
X s A A Chuyén vién phong
4 | pewenVan - goenorg | 52 M€ O KE hogch - Diu
i (k€ hoach - tién d0)
Th.S  QTKD, | Chuyén vién phong
- Cre CN tg dong | Ké hoach - Pau tu
5 | bang Ha Linh 25/05/1980 héa xi nghicp (qéu thiu - hop
cong nghiép dong)
n .| Chuyén vién phong n .
Truong Manh K,S w fi(_)ng hcga Ké hoach - Pau tu Biet phai
6 . 01/12/1979 | cac xi nghiép X A sang KHVT
Giang A .2 (dau thau - hop | ..
cong nghi¢p 05 tur 15/1/2023
ong)
Chuyén vién phong
Phan Thanh X, Tai chinh - K& toan
7 Ting 25/10/1993 | CN ke toan (ké toin - thanh
toan)
Chuyén vién phong
2 CN quan tri | Ké hoach - Pau tu
8 | Luu Huong Bay | 18/12/1976 kinh doanh (ké hoach - tong

hop)

Ghi chii: Ong Nguyén Trong Hong - Chuyén vién Ban QLDA dang dé xuit phuong 4n chuyén
sang TTDVSC nén khong c6 trong danh sach trén.




POWER GENERATION CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM
PHA LAI THERMAL POWER JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 326/QD-PPC Hai Phong, January 23, 2026

DECISION
On the establishment of the Project Management Board
— Branch of Pha Lai Thermal Power Joint Stock Company

THE BOARD OF DIRECTORS
OF PHA LAI THERMAL POWER JOINT STOCK COMPANY
Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;

Pursuant to Resolution No. 04/NQ-HDPQT dated 22 January 2026 of the Board of
Directors on approval of the organizational model of the Project Management Board;

Pursuant to the Proposal of the General Director under Proposal No. 5990/TTr-PPC dated
01 November 2025.

HEREBY DECIDES:

Article 1. Establishment of the Project Management Board as a Branch of

Pha Lai Thermal Power Joint Stock Company:

1. Full name: Project Management Board — Branch of Pha Lai Thermal Power
Joint Stock Company.

Abbreviated name: Project Management Board (PMB).

2. Head office address: Km 28, National Highway No. 18, Chi Linh Ward, Hai
Phong City.

3. Operational form:

- The Project Management Board (PMB) is a branch of Pha Lai Thermal Power
Joint Stock Company.

- The PMB reports directly to the Board of Directors of the Company.

- The PMB is a dependent accounting unit, having its own seal, bank accounts
and branch code; operating under an organizational and operational regulation
approved by the Board of Directors; reporting directly to the Board of Directors
under delegated authority and coordinating administratively with the General
Director.

4. Organizational structure:

The organizational structure of the PMB — Branch of Pha Lai Thermal Power Joint
Stock Company includes:
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- Director of the PMB: concurrently held by a Member of the Board of Directors

or a Deputy General Director;
- 02 Deputy Directors of the PMB;

o 04 divisions, including: General Affairs Division, Planning & Investment

Division, Finance & Accounting Division, Construction Management
Division.

Organizational chart:

Director
, |l
Deputy Director Deputy Director
(I}A‘c}?aeirrzl Plar(;nng Finance & Construction
Division Investment Accounting Man'age.rnen
Division Division t Division

5. Main functions and duties of the PMB — Branch of Pha Lai Thermal Power
Joint Stock Company:

- Perform investment, project management and construction investment project
management tasks in accordance with applicable regulations.

- Manage projects in accordance with the investment authorization and
decentralization regulations of the Board of Directors of Pha Lai Thermal Power Joint
Stock Company.

- The Director of the PMB shall bear full responsibility before the Board of
Directors for the progress, quality and efficiency of projects.

Article 2. Approval of staffing levels of the PMB by phase:
Investment preparation phase (2025): 20 persons

EPC implementation and construction phase (2026-2035): 29 persons
Acceptance — FAC — final settlement phase (2036-2038): 25 persons
Operation — warranty phase (after 2038): 16 persons

Details are provided in Appendix 1 attached hereto.
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Article 3. The Director of the Project Management Board shall be responsible for
carrying out procedures for registration of operation and other related matters with
competent authorities in accordance with applicable regulations, and for reporting the
implementation results to the Board of Directors.

Article 4. All officials and employees currently working at the existing Project
Management Board shall be transferred to the Project Management Board — Branch of
Pha Lai Thermal Power Joint Stock Company and arranged in accordance with Appendix
2 attached hereto.

Article S. This Decision shall take effect from 01 February 2026 and shall replace
Decision No. 6388/QD-PPC dated 05 November 2024.

Article 6. The General Director, the Director of the PMB, Heads of units and
relevant individuals shall be responsible for the implementation of this Decision./.

FOR TH RD OF DIRECTORS

B~

Recipients:

- As stated in Article 6;

- Board of Directors (for reporting);
- Supervisory Board;

- Deputy General Directors;

- Party Office, Trade Union;

- Filed at: Administration Office,
Labor & HR Division.
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Appendix 1

Staffing Levels of the Project Management Board

— Branch of Pha Lai Thermal Power Joint Stock Company

Principles for assignment of Deputy positions based on staffing scale:

When the total number of staff of a division reaches from 07 to 09 persons, 01 Deputy Head of Division

shall be assigned;

When the staffing level reaches from 10 to 15 persons, 02 Deputy Heads of Division shall be assigned;

When the staffing level reaches 16 persons or more, 03 Deputy Heads of Division shall be assigned.

(These principles apply to all professional divisions of the PMB; the number of Deputy positions is

reflected correspondingly in each “Phase” column in the table below.)

Staffing Plan by Phase

Acceptance

EPC TR Operation
Investment R e final - Reason for
No. Unit / Divisio Job title preparation p ; warranty increase /
(2025) & construction | settlement G vedietion
(2026-2035) (2036- 2038)
2038)
1 | MANAGEMENT Maintain
BOARD overall
; management
PMB Director 1 1 1 1 throughout the
project
lifecycle
Deput.y Diregios Responsible
for investment
economics f(()ir . .°°“tfa“
(Planning & 1 1 1 1 a mmlstrat}on
and  project
Investment and close-out
General Affairs)
Reduced
Deputy Director after FAC
for construction 1 1 . = a6 )
management f:onstructlon
is
completed
2 | PLANNING & Head of ]
INVESTMENT Dlivision 1 1 1 1 On dinh
DIVISION
Added during
Deputy Head of ) I ) ) EPC phase (7-
Division 9 staff — 1
deputy)
Plannmg & Reduced after
scheduling 1 1 1 -
- FAC
specialist
Tendering & 5 3 ’ 1 Reduced after

contract

final




Acceptance

; EPC _EAC - Operation
LU : nvestment | . lementation final o Regsonfor
No. Unit / Divisio Job title preparation & p : warranty increase /
(2025) construction | settlement (after S At
(2026-2035) (2036— 2038)
2038)
specialist settlement; 1
retained  for
contract
warranty
monitoring
Planning & Reduceq after
. completion of
general affairs 1 1 1 - :
specialist et
handover
Retained  to
Investment & [grep-ar‘e.
eneral affairs - - 1 1 eaS{blllty
i studies  (FS)
Spesialise for the next
phase
3 | FINANCE & Maintained
ACCOUNTING Head of until
DIVISION Divisi 1 1 1 1 completion of
ivision
final
settlement
Reduced after
Payment 1 ) 1 completion of
accountant contractor
payments 1%
Maintained t °4
Financial & monitor 3 ¢
cash flow 1 1 1 1 warranty and-|
specialist guarantee o NH
obligations \\'\is‘f{‘
4 | GENERAL <2
AFFAIRS gii‘iion of 1 1 1 1 Stable N
DIVISION
(Administration —
Labor — Legal) Reduced
Deputy Head of 1 1 when
Division ) ) staffing
<7 after
FAC
Administrative
& clerical 1 1 1 1 Maintained
specialist
Labor, salary &
social insurance 1 1 1 1 Maintained
specialist
Legal, i 1 1 1 Continue
communications monitoring




Unit / Divisio

Job title

Investment
preparation
(2025)

EPC
implementation
& construction

(2026-2035)

Acceptance
—FAC -
final
settlement
(2036—
2038)

Operation
warranty
(after
2038)

Reason for
increase /
reduction

& ISO specialist

warranty and
record
archiving

Driver

Stable
throughout

CONSTRUCTION
MANAGEMENT
DIVISION

Head
Division

of

Technical lead
maintained
through
warranty
period

Deputy Head of

Division

Reduced after
FAC

Site supervision
engineer

Gradually
reduced as
supervision
workload
decreases

Technical &
quality engineer

One retained
to manage
technical
warranty
documentation

HSSE engineer
(Health, Safety,
Security &
Environment)

Reduced aﬁﬁ

FAC —
N

TOTAL
STAFF

PMB

20

29

25

16

Reduced afte®
FAC Py
handover;  {
only s
operation—  IP|
warranty
framework
and new FS
retained

B )

A\

\E

g

]
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Appendix 2:

Plan for arranging and assigning current employees of the Project Management Board
to the Project Management Board — Branch of Pha Lai Thermal Power Joint Stock Company

" . Professional Position at the PMB
No. Full name Date of birt qualifications — PPC Branch Remarks
Master of
Energy;
Engineer in
Nob Nouvea Control Director  of the -
1 B§ e 22/10/1974 | Engineering & | Project Management osition
Gng Automation; Board p
Thermal
Technology
Engineer
Thermal Power
« Engineer; Deputy Director of
2 ;‘;‘gﬁg vin 03/6/1966 | Bachelor  of | the Project
g Business Management Board
Administration
3 | ViDomgPhie | oumpopy |OWomation | Head of Elanning &
Engineer Investment Division
Specialist, Planning
Nguyén Vin Power System | & Investment
4 Minh 18/06/1979 Engineer Division (Planning &
Scheduling)
Master of
Business Specialist, Planning
. . Administration; | & Investment
3 | Brng.Ha.Limh 25/05/1980 Industrial Division (Tendering
Automation & Contracts)
Engineer
Seconded to
Industrial Specialist, Planning | the Plz.mnmg&
Truong Manh . & Investment | Materials
6 s 01/12/1979 | Automation r :
Giang Engi Division (Tendering | Department
ngineer ;
& Contracts) since 15
January 2023
Specialist, Finance &
. Bachelor of | Accounting Division
7 | Phan Thanh Tung | 25/10/1993 Accounting (Accounting &
Payment)
. L
8 | Luu Huong Bay 18/12/1976 | Business

Administration

Division (Planning &
General Affairs)




POWER GENERATION CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM

PHA LAI THERMAL POWER JOINT Independence - Freedom - Happiness
STOCK COMPANY
No.: 04/BoD-RES Hai Phong, January 22, 2026
DECISION

On the approval of the organizational structure of the Project Management Unit

BOARD OF DIRECTORS
PHA LAI THERMAL POWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;

Pursuant to the Regulations on operation of the Board of Directors of the
Company;

Pursuant to Official Letter No. 206/PPC-HDPQT dated January 15, 2026 of the
Board of Directors regarding the approval of Submission No. 184/TTr-PPC dated
January 15, 2026 of the General Director on the approval of the organizational
structure of the Project Management Unit in accordance with Submission No.
5990/TTr-PPC dated November 1, 2025

HEREBY DECIDED THAT:

Article 1. To approve the organizational structure of the Project Management
Unit of Pha Lai Thermal Power Joint Stock Company in accordance with the contents
set out in Submission No. 5990/TTr-PPC dated November 1, 2025 of the General
Director.

The Chairman of the Board of Directors and the General Director are assigned
to direct relevant departments and units to take into account and implement the
opinions of the Members of the Board of Directors as stated in the enclosed voting
ballots during the implementation process.

Article 2. This Resolution shall take effect from the date of signing.

Article 3. The Chairman of the Board of Directors and the General Director of
Pha Lai Thermal Power Joint Stock Company shall be responsible for organizing the
implementation of this Resolution and subsequent actions in accordance with current
regulations of the State./.

Recipients: ON BEHALF OF BOARD OF DIRECTORS

- PPC’s Website;

- Members of the Board of Directors,
Supervisory Board;

- File: Office Administration Department,

Board of Directors.




POWER GENERATION CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM

PHA LAI THERMAL POWER JOINT Independence - Freedom - Happiness
STOCK COMPANY
No.: 5990/TTr-PPC Hai Phong, November 1, 2025
PROPOSAL

Re: Approval of the organizational model of the Project Management Board

To: The Board of Directors of the Company

Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;

Pursuant to the Regulation on decentralization of authority of the Board of
Directors of Pha Lai Thermal Power Joint Stock Company promulgated together
with Decision No. 3431/QD-PPC dated 30 June 2025;

Pursuant to Decision No. 4002/QD-PPC dated 24 July 2025 on promulgating the
Regulation on assignment of responsibilities and authorities of members of the
Board of General Directors and the Chief Accountant of Pha Lai Thermal Power
Joint Stock Company;

Pursuant to project implementation requirements and the actual situation of the
Company.

The General Director respectfully submits to the Board of Directors for
consideration and approval the organizational model of the Company’s Project
Management Board (PMB) in the coming period, with the following details:

I. Current status of the existing PMB organizational model

Pursuant to Decision No. 6388/QD-PPC dated 05 November 2024 on
renaming and reorganizing the Project Management Board, the PMB currently
reports directly to the Board of Directors and operates equivalently to a functional
department of Pha Lai Thermal Power Joint Stock Company.

1. Organizational structure

- Director of the PMB: concurrently held by a member of the Board of
Directors or a Deputy General Director;

- Deputy Director of the PMB: 01 person;

- Head of Project Division: 01 person

- Groups: 11 staff members, including: (Economic — General Affairs Group
(03 persons); Investment Planning Group (03 persons); Construction Management
Group (05 persons).

Organizational structure of the PMB:




DIRECTOR

GENERAL DIRECTOR

\ 4

PROJECT
MANAGER

- Economic & General
Affairs Group;

- Investment Planning
Group;

- Construction Management
Group.

2. Functions and duties of the PMB

- The PMB performs investment tasks, project management and construction
investment project management in accordance with regulations, under the investment
authorization and decentralization regulations of the Board of Directors of Pha Lai
Thermal Power Joint Stock Company.

- The PMB operates under a concurrent assignment mechanism, whereby all
PMB staff are seconded from departments and workshops of the Company, receive
salaries from the Company, but are subject to timekeeping, management and
performance evaluation by the Director of the PMB. The Director of the PMB is
concurrently held by a member of the Board of Directors or a Deputy General
Director.

3. Personnel of the Project Management Board

Currently, the PMB has 09 employees (including 01 staff member seconded
to the Planning & Materials Department), as follows::

No. Full name Position Remarks

Mr. Dong concurrently serves as

1 Neb N an P Director of the Project Deputy General Director and

g0 Nguycn pong Management Board Director of the PMB from 13
August 2025
< : Deputy Director of the

2 | Luong Vin Buong Project Management Board

3 Vii Hoang Phtc Head of Project Division

4 Nguyén Vian Minh Project Division Specialist

5 | Phan Thanh Tung Project Division Specialist

6 | Luu Huong Béy Project Division Specialist

e £ i
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No. Full name Position Remarks

Nguyén Trong Hong | Project Division Specialist

8 | Péang Ha Linh Project Division Specialist

Seconded to the Planning Seconded since 15 January

9 | Truong Manh Giang | oo/l Department 2023

I1. Assessment of the current PMB model

1. Advantages

- Ensures centralized control by the Company over costs and compliance with
financial regulations;

- Projects closely follow the Company’s overall strategy and resource
allocation.

2. Limitations

- Lack of flexibility: All technical, financial and schedule adjustments require
multi-level approvals, leading to delays;

- Conflict between “full independence” objectives and the
“concurrent/secondment” mechanism: This model is inconsistent with the
orientation toward an independent organizational structure with dependent
accounting, its own seal and bank accounts. Full concurrent/secondment staffing
prevents the PMB from having actual headcount, establishing independent financial,
personnel and materials regulations, and exercising independent control;

- Absence of a project-based reward and penalty mechanism;

- Unsuitability for large-scale projects: As PPC expands investment into new
projects, the current model fails to meet the requirements of specialized, multi-
project management.

3. Conclusion

The current model is only suitable for the period when the Company
implemented small-scale internal projects and no longer meets practical
requirements as PPC aims to:

- Expand investment in power generation and new energy projects;

- Accelerate investment progress and reduce intermediary costs;

- Enhance professionalism and proactive project management in line with
modern corporate governance practices.

Accordingly, it is proposed to transform the current PMB model into a Project
Management Board operating as a branch of Pha Lai Thermal Power Joint Stock
Company.

II1. Proposed new PMB model

1. Legal basis and practical grounds

- 1=

-~
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- Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 of the National
Assembly;

- Decree No. 01/2021/ND-CP dated 04 January 2021 of the Government on
enterprise registration;

- Charter of Pha Lai Thermal Power Joint Stock Company;

- Regulation on decentralization of authority of the Board of Directors of Pha
Lai Thermal Power Joint Stock Company, promulgated together with
Decision No. 3431/QD-PPC dated 30 June 2025;

- Decision No. 4002/QD-PPC dated 24 July 2025 on promulgating the
Regulation on assignment of responsibilities and authorities of the members
of the Board of General Directors and the Chief Accountant of Pha Lai
Thermal Power Joint Stock Company;

- Pursuant to project implementation requirements and the actual situation of
the Company.

2. Organizational model of the Project Management Board

To accelerate project implementation, optimize resources, ensure clear
accountability, enhance operational efficiency and project quality, the General
Director proposes that the Board of Directors consider converting the current PMB

model into a PMB operating as a branch of Pha Lai Thermal Power Joint Stock
Company, as follows:

2.1. Full name: Project Management Board — Branch of Pha Lai Thermal
Power Joint Stock Company

Abbreviated name: Project Management Board (PMB).

2.2. Head office address: Km 18, National Highway No. 18, Chi Linh Ward,
Hai Phong City.

2.3. Operational form:

- The PMB is a branch of Pha Lai Thermal Power Joint Stock Company;

- The PMB reports directly to the Board of Directors;

- The PMB is a dependent accounting unit, having its own seal, bank accounts
and branch code; operating under an organizational and operational regulation
approved by the Board of Directors; reporting directly to the Board of Directors
under delegated authority and coordinating administratively with the General
Director.

2.4. Organizational structure:

The PMB (branch) structure includes:

- Director of the PMB: concurrently held by a Deputy General Director;
- 02 Deputy Directors of the PMB;

LCANCTE - ALV
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- 04 divisions: General Affairs Division; Planning & Investment Division;
Finance & Accounting Division; Construction Management Division.

Organizational chart:
DIRECTOR
y
DEPUTY DUPURE

DIRECTOR DIRECTOR
General Planning Finance & Construction
Affairs & Acc.mfn.tm Management
Division EvsIme g ivision Division

(The comparison of differences between the Project Management Board
model under Decision No. 6388 and the PMB model operating as a branch of PPC
is provided in Appendix 1 hereto).

3. Main functions and duties of the PMB — PPC Branch

- Perform investment, project management and construction investment
project management tasks in accordance with regulations;

- Manage projects under the investment authorization and
decentralization regulations of the Board of Directors of Pha Lai Thermal

Power Joint Stock Company;
- The Director of the PMB bears full responsibility before the Board of
Directors for project progress, quality and efficiency.

4. Staffing plan

Staffing levels are determined based on personnel needs by project phase:
Investment preparation phase (2025) 20 persons
EPC implementation and construction phase (2026-2035) 29 persons
Acceptance — FAC — final settlement phase (2036-2038) 25 persons
Operation — warranty phase (after 2038) 16 persons
Details are provided in Appendix 2.

S. Personnel arrangement plan for the investment preparation phase

In order to carry out tasks during the investment preparation phase, the
proposed plan for assigning officials and employees of the PMB during this period
is as follows:

3.1. Personnel arrangement plan:

a) For current officials of the Project Management Board (PMB)

AN
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- Assign Mr. Ngo Nguyen Dong — Deputy General Director, concurrently
holding the position of Director of the PMB — Branch of Pha Lai Thermal Power
Joint Stock Company.

- Transfer and appoint Mr. Luong Van Duong — Deputy Director of the PMB,
to hold the position of Deputy Director of the PMB — Branch of Pha Lai Thermal
Power Joint Stock Company.

- Transfer and appoint Mr. Vu Hoang Phuc — Head of the Project Department
of the PMB, to hold the position of Head of the Planning and Investment Department
of the PMB — Branch of Pha Lai Thermal Power Joint Stock Company.

b) For positions currently vacant

After the Board of Directors of PPC approves the organizational model and
staffing levels of the PMB as a branch of Pha Lai Thermal Power Joint Stock
Company, additional personnel will be consolidated and appointed to vacant
positions to meet work requirements in accordance with each actual phase.

5.2. Transfer all current employees working at the existing PMB to the PMB
operating as a branch of PPC (except for cases transferred to the Service Center —
TTDVSC), and arrange assignments in accordance with Appendix 3 attached.

5.3. After the Board of Directors approves the staffing levels, the PMB shall
review and propose the supplementation of any remaining required personnel to meet
work demands in each specific phase.

6. Financial and accounting mechanism

- The Project Management Board (PMB) shall operate as a dependent
accounting unit, with its financial statements consolidated into those of the
Company.

- The PMB shall be allocated capital by PPC to perform assigned tasks; shall
be entitled to establish funds in accordance with State regulations and PPC
regulations; and shall be allocated centralized funds of PPC in accordance with
PPC’s Internal Management Regulations. The PMB shall be responsible for
managing and using such capital strictly in accordance with approved plans and for
the intended purposes.

- Operating expenses of the PMB shall be accounted for as part of the project
investment costs.

- The PMB shall be permitted to open dependent bank accounts upon
authorization.

- The PMB shall organize its own accounting activities, perform dependent
accounting, and bear responsibility for the accuracy of accounting data; the Finance
and Accounting Department of PPC shall conduct supervision, aggregation, and
consolidation of financial reports in accordance with applicable regulations.

7. Salary, social insurance, and salary-based contributions

The salary and bonus regime applicable to employees, as well as the salary,
remuneration, and bonus regime applicable to managers of the PMB, shall be
implemented in accordance with PPC’s labor and salary regulations until such time
as the PMB’s labor and salary regulations are approved by the Board of Directors.



IV. Recommendations

Based on the above grounds, the General Director respectfully submits to the
Board of Directors for consideration, direction and approval of the following matters:

1. Termination of the current Project Management Board model structured
under Decision No. 6388/QD-PPC dated 05 November 2024; and handover of all
assets, equipment, records and documents to the Project Management Board under
the new organizational model.

Effective date: From the effective date of the approval decision.

2. Approval of the organizational model of the Project Management Board as
a branch of Pha Lai Thermal Power Joint Stock Company as stipulated in Sections
II1.2 and II1.3.

3. Approval of the staffing levels of the Project Management Board by phase
as stipulated in Section III1.4.

The Project Management Board shall be assigned to develop plans for
effective personnel arrangement and utilization to ensure that salaries and PMB
management costs are commensurate with the actual workload. Where additional
personnel are required beyond the approved staffing levels in each phase, the PMB
shall report and propose that the Company consider mobilizing additional resources
from internal units, approving recruitment quotas in accordance with the Company’s
general recruitment regulations, or considering the engagement of short-term experts
to meet work requirement.

4. Approval of the personnel arrangement plan of the Project Management
Board as stipulated in Section IILS.

5. Approval of the financial and accounting mechanism of the Project
Management Board as stipulated in Section III.6, and the salary, social insurance and
salary-based contribution regime as stipulated in Section III.7.

6. Assignment of the Project Management Board — Branch of Pha Lai Thermal
Power Joint Stock Company to review, develop and promulgate relevant internal
management regulations to ensure compliance with the newly approved
organizational model.

Sincerely./.

Recipients: sENERAL DIRECTOR

e
~ CQN

- Asabove;

- Project Management Board (for
coordination);

- Filed at: Administration Office,
Labor & HR Division.

AN
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Appendix 1:

Comparison of differences between the Project Management Board (PMB) model
under Decision No. 6388 and the proposed PMB model as a branch of PPC

No. Aspect / PMB organizational model Proposed PMB
Content under Decision No. 6388 organizational model as a
branch of PPC
1 | Organizational | - The PMB operates - The PMB operates as a
structure equivalently to a unit within the | branch of Pha Lai Thermal
Company. Power Joint Stock Company,
- The PMB includes a Project having its own seal and bank
Division with 03 groups: accounts, with dependent
Economic & General Affairs accounting.
Group, Investment Planning - The PMB consists of 04
Group, and Construction divisions: Finance &
Management Group. Accounting Division, General
Affairs Division, Planning &
Investment Division, and
Construction Management
Division.
2 Number of 13 persons (of which the PMB | Depending on each phase:
personnel Director is concurrently held by | - [nvestment preparation phase:

a Board member / Deputy 20 persons;

General Director). - EPC implementation &
construction phase: 29 persons;
- Acceptance — FAC — final
settlement phase: 25 persons;
- Operation & warranty phase:
16 persons.

3 Working regime | Concurrent working regime. Full-time (dedicated) working
of PMB All PMB employees are regime.
personnel seconded from

departments/workshops of the
Company, receive salaries from
the Company, but are subject to
timekeeping, management and
performance evaluation by the
PMB Director.

4 Decentralization | - The PMB reports directly to The PMB reports directly to the
and the Board of Directors. Board of Directors.
authorization - The General Director is The Board of Directors directly

assigned by the Board of directs and manages the PMB.

Directors to directly take charge
of, manage and direct the PMB
(Decision No. 3431/QD-PPC
dated 30 June 2025 on
decentralization of the PPC
Board of Directors).

The PMB Director reports
directly to the Board of
Directors, without going
through the General Director.

oz (PR, N B\ §
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process with
PPC operation
units

accordance with the Company’s
general procedures, using the
same forms and approval
workflows, which may at times
lack specialization for project-
specific characteristics.

No. Aspect / PMB organizational model Proposed PMB
Content under Decision No. 6388 organizational model as a
branch of PPC
5 Accounting  — | All accounting, payment and The PMB has its own
payment — final | settlement transactions are accounting unit with dependent
settlement centralized at the Company’s accounting; payments are
procedures Finance & Accounting approved in accordance with
Division. The PMB only delegated authority; the PMB
prepares documentation and proactively prepares and
submits it through internal monitors project final
approval workflows; it has no settlements. Data are
independent accounting synchronized with PPC’s
authority and depends on the accounting system (ERP/SAP).
processing progress of the
parent Company.
6 Coordination The PMB coordinates in The PMB applies a separate

coordination process, with
periodic coordination interfaces
(O&M — PMB), ensuring clear
delineation of responsibilities
between the investment and
operation phases, while
standardizing technical and
financial reporting formats.

\

a3 i,
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Staffing Plan of the Project Management Board — Branch of Pha Lai Thermal
Power Joint Stock Company

Principles for assignment of Deputy positions based on staffing scale:
When the total number of staff of a division reaches from 07 to 09 persons, 01 Deputy Head of

Division shall be assigned;

When the staffing level reaches from 10 to 15 persons, 02 Deputy Heads of Division shall be

assigned;

When the staffing level reaches 16 persons or more, 03 Deputy Heads of Division shall be

assigned..

(These principles apply to all professional divisions of the PMB, the number of Deputy positions is
reflected correspondingly in each “Phase” column in the table below.)

EPC

implem | Acceptance Oper
’ ation
entation | — FAC -
: Investment - Reason for
Unit / } ; & final .
No. Gien Job title | preparation warra increase /
Division constru | settlement ;
(2025) A nty reduction
ction (2036— (after
(2026- 2038) 2038)
2035)

1 | MANAGE Maintain overall
MENT PMB 1 I | I management
BOARD Director throughout the

project lifecycle
Deputy
Director
for
investmen
t Responsible for
economic contract
S ! 1 1 1 administration
(Planning and project close-
& out
Investme
nt and
General
Affairs)
Deputy
If)lrector Reduced after
or
; FAC as
constructi 1 1 - - . .
construction is
on
completed
managem
ent

2 | PLANNIN
G & gfj‘i‘iion"f 1 1 1 1 | Stable
INVESTM
ENT Deputy Added during
DIVISION | Head of - 1 - - EPC phase (7-9

Division staff —» 1 deputy)
Planning I 1 1 i Reduced after
& FAC

W= i »° 3
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EPC

Senmt I M

implem | Acceptance ?tli):l:
Fveatmeaas Sht uhe CHlGE = Reason for
No. Umt ! Job title | preparation % ahyl warra increase /
Division constru | settlement :
(2025) Sios: (2036- nty reduction
2026~ | 2038) | @fter
2035) 2038)
schedulin
g
specialist
Reduced after
Tendering final settlement; 1
fcontract 2 3 2 1 Ei?ttllgicti or
specialist warranty
monitoring
Planning Reduced  after
& general 1 | 1 completion of
affairs ) material
specialist handover
Investme Retained to
nt & prepare
general - - 1 1 feasibility studies
affairs (FS) for the next
specialist phase
3 | FINANCE Maintained until
& Head of : f
Division 1 1 1 1 completion 0
ACCOUN final settlement
TING Payment Reduced after
DIVISION completion of
accountan 1 2 1 -
: contractor
payments
Maintained
Financial to monitor
g cash 1 1 I 1 warranty
ow and
specialist guarantee
obligations
4 | GENERA
L gfv"gion"f 1 1 1 1 | Stable
AFFAIRS
DIVISION | Deputy Reduced when
(Administr | Head of - 1 1 - staffing <7 after
ation — | Division FAC
Labor - | Administr
Legal) ars & 1 1 1 1 Maintained
clerical
specialist
Labor,
salary & 1 1 1 1 Maintained

social

b 2

-« \
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EPC

implem | Acceptance ;)tli):;
: Thvestment.| napnl SoiaG - Reason for
Unit / { : & final :
No. A Job title | preparation warra increase /
Division constru | settlement 2
(2025) : nty reduction
ction (2036— (afior
(2026- 2038) 2038)
2035)
insurance
specialist
Legal, . Continue
communt monitorin
cations & - 1 1 1 g
warranty and
ISO i
- record archiving
specialist
Cong
nhan lai 2 2 2 2 Stable throughout
Xe
5 | CONSTRUC Technical  lead
TION Head of 1 1 1 1 maintained
MANAGEM | Division through warranty
ENT period
DIVISION
s Reduced after
Head of - 1 1 -
... FAC
Division
Gradually
Site reduced as
supervisio 2 3 2 1 supervision
n engineer workload
decreases
Technica manage technica
& quality 1 2 2 1 g
engineer e
documentation
HSSE
engineer
(Health,
Safety, i 1 1 i Reduced after
Security FAC
&
Environm
ent)
TOTAL Reduced after
PMB FAC handover;
STAFF 20 29 25 16 only operation—
warranty
framework  and

new FS retained

o Ty

Oy
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Appendix 3:

Plan for arranging and assigning current employees of the Project Management

Board (PMB)

to the Project Management Board operating as a Branch of PPC

No. Full name Date of birth | Professional Current position at Remarks
qualifications the PMB
1 | Ngb Nguyén 22/10/1974 | Master of Director of the Concurrent
béng Energy; Project position
Engineer in Management Board
Control
Engineering &
Automation;
Thermal
Technology
Engineer
2 | Lwong Van 03/06/1966 | Thermal Power | Deputy Director of
Dub'ng Engineer; the Project
Bachelor of Management Board
Business
Administration
3 | Vii Hoang Phic 09/08/1977 | Automation Head of Planning &
Engineer Investment Division
4 | Nguyén Vin 18/06/1979 | power System | Specialist, Planning
Minh Engineer & Investment
Division (Planning
& Scheduling)
5 | bang Ha Linh 25/05/1980 | Master of Specialist, Planning
Business & Investment
Administration | Division (Tendering
; Bachelor of & Contracts)
Industrial
Automation
6 | Trwong Manh 01/12/1979 | Industrial Specialist, Planning | Seconded to
Giang Automation & Investment the Planning
Engineer Division (Tendering | & Materials
& Contracts) Department
since 15
January 2023
7 | Phan Thanh 25/10/1993 | Bachelor of Specialist, Finance
Tung Accounting & Accounting
Division
(Accounting &
Payment)
8 | Lwu Hwong Bdy | 18/12/1976 | Bachelor of Specialist, Planning

Business
Administration

& Investment
Division (Planning
& General Affairs)

NS~
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Note:

Mr. Nguyén Trong Hong — PMB Specialist — is currently proposing a transfer to the Service
Center (TTDVSC); therefore, he is not included in the above list.
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