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BAO CAO
THIfC HIEN CONG TAC
KIEM TOAN NOI BO NAM 2025

Kinh gui: Hoi dong Quan tr|

Can cu nhiem vu cua Ban Kiem toan noi bo dugc quy dinh tai dieu 19 cua
Quy che To chuc va hoat dong cua Ban Kiem toan noi bo Cong ty Co phan Dugc
pham Dugc lieu Phannedic duge ban hanh theo Quyet dinh so 62/QD-HDQT
ngay 09 thang 12 nam 2022 cua Hoi dong Quan tri;

Can cu Ke hoach Kiem toan noi bo nam 2025 cua Cong ty co phan Dugc
pham Dugc lieu Phannedic dugc ban hanh theo theo Ke hoach so 15/KH-HDQT
ngay 24 thang 01 nam 2025 cua Hoi dong Quan tri;

I. NOI DUNG KIEM TOAN

Tinh hinh tuan thu quy che, chinh sach, quy dinh noi bo cong ty da ban
hanh; Kiem tra, tham dinh bao cao ket qua, hieu qua san xuat kinh doanh, tinh
hinh tai chinh cua cong ty; Su tuan thu che do chinh sach hien hanh ve tai chinh
ke toan nham danh gia tinh trung thuc va chinh xac cua cac so lieu tai chinh, sir
phu hgp chuan muc ke toan va chinh sach tai chinh hien hanh; Quan ly rui ro va
danh gia noi bo.

Nam 2025, Ban kiem toan noi bo tap trung vao cong tac kiem tra, giam sat,
danh gia hoat dong san xuat kinh doanh, hoat dong tai chinh va nhan su cua cong
ty dong thbi kien nghi nhirng thay doi can thiet trong linh vuc quan ly va quan tri
doanh nghiep tai cong ty.

II. KET QUA KIEM TOAN

1. Bao cao tai chinh

- Ban kiem toan noi bo da thuc hien xem xet, tham dinh danh gia bao cao tai
chinh dinh ky quy, ban nien va nam cua Cong ty . Dong y voi cac y kien cua Kiem
toan doc lap.

- Bao cao tai chinh quy, ban nien va nam dugc lap va cong bo phu hgp voi
chuan muc ke toan va cac quy dinh cua phap luat. Trong nam khong co su thay
doi nao ve che do ke toan, chuan muc ke toan, chinh sach thue co tac dong den
tinh hinh tai chinh va bao cao tai chinh da cong bo. Khong phat hien sai sot trong
yeu hoac bat hgp ly lam sai lech bao cao.l
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- Cong ty da lira chon Cong ty TNHH Kilm toan va Tu win Chudn Viet la don
vj kiem toan doc lap bao cao tai chinh nam 2025 cua Cong ty. Don vi kilm toan
da thirc hien day du nghia vu theo hop dong kiem toan da ky kit.

1.1.Mot so chi tieu danh gia tren cu solbao cao tai chinh nam 2025 nhu sau:
- He so bao toan von: 1lan => Cong ty bao toan va phat trien dugc von.

- He so no phai tra tren von chu so huu:0,43 1ln => Cong ty Dam bao kha nang
tir chu ve tai chinh.

- He so kha nang thanh toan no hien hanh: 3,30 lan => Cong ty co he s6 kha nang
thanh toan hien thoi >1 dam bao thanh toan no den han.

-Kha nang sinh loi:
+ Ty suat Loi nhuan tren Tai san (ROA) :22,82%
+ Ty suat Loi nhuan tren Von CSH (ROE) :30,03%
+ Ty suat Loi nhuan tren Von CSH (ma 411): 88,19%
1.2. Ket qua hoat dong kinh doanh nam 2025 nhu sau:

Thuc Thuc Thuc

Ke hoach . So sanh . ) So sanh So sanh
hien . hien hien
Chi ti nam nam TH voi nam nam TH 2025 TH 2025
! tieu 2025 2025 KH nam 2024 2023 voi TH voi TH
ty dong 2025 (% 2024 (% 2023 (¢
(v dong) 1y dong) )ty deng)  (ty dong) ) 3 (%)

Tong doanh thu 539,000 552,097 102,43% 508,074 505,657 108,66% 109,18%

Doanh thu thuan ve ban 539,000 546,567 101,40% 498,185 485,186 109,71% 112,65%
hang

Doanh thu hoatdong tai 0 3,853 100% 9,559 19,870  40,31% 19,39%
chinh

Thu nhap khae 0 1,677 100% 329 601  509,73%  279,03%
Loi nhuan ke toan 97,000 102,099 106,19% 100,313 104,602 102,68% 97,61%
triro'c thue

+ Lainhuan hoatdong 97,000 97,900 100,93% 90,484 84,408 108,20%  115,98%
SXKD

+ Lai nhuan hoatdong 0 3,551 100% 9.560 19.854 37.14% 17.89%
tai chinh

+ Lai nhuan khae 0 1,549 100% 269 341 575,84% 454,25%

Loi nhuan sau thue 77,600 82,305 106,06% 80,133 83,564 102,71% 98,49%

Ty suat Loi nhuan sau 83,15% 88,19% 5,04% 85.86% 89.54% 2,33% -1,35%
thue / Von dieu le

Trong nam qua cong tac dieu hanh cua Hoi dong quan tri va Ban Tong giam
doc da rat n6 lire co gang, phai doi mat voi nhieu kho khan thach thuc, biln doi,
bat on cua thi trubng tai chinh, tien te , nang lugng, vung nguyen lieu... da dua ra
chinh sach kinh doanh dung thoi diem, che do khuyen mai kip thoi de dat, vuot

ve Doanh thu va Loi nhuan ke hoach nam 2025.
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Tong doanh thu dat 552,097 ty dong, vuot 2,43% so vdi ke hoach nam
2025; Tang 8,66% so vdi thue hien nam 2024.

Lai nhuan trudc thue la 102,099 ty dong , vugt 6,19% so voi ke hoach
nam 2025 va tang 2,68% so vdi thirc hien nam 2024.

Lai nhuan sau thue la 82,305 ty dong, vuot 6,06% so vai ke hoach nam
2025 va tang 2,71% so vdi thue hien nam 2024.

1.3. Viec chi tra co tuc

Cong ty thue hien chi tra co tuc cua nam 2025 cho cac co dong theo nghj
quyet cua Hoi dong quan tri da dugc thong qua Dai hoi dong co dong vdi ty le
24% /co phan/nam.

+Ngay 24/01/2025 Hoi dong quan trj ra Nghi quyet so 08/NQ-HDQT, chi tra co
tuc bang tien nam 2024 da dugc Dai hoi Dong co dong thudng nien nam 2024
thong qua vdi ty le 24% menh gia /nam. Da tarn ung dgt 1 la 10% vao ngay
25/09/2024 (Du kien chi tra dgt 2 vao thang 04/2025).

+ Ngay 06/02/2025 Hoi dong quan tri ra Thong bao so 16/PMC-HDQT ve viec
chi tra co tuc tir nguon Hoan nhap Quy Dau tu phat trien ve Lgi nhuan sau thue
chua phan phoi dgt 2 la 54% vao ngay 28/02/2025. Ngay chot danh sach
19/02/2025.

+Ngay 04/03/2025 Hoi dong quan tri ra Thong bao so 23/PMC-HDQT V/v To
chuc Dai hoi Dong co dong thudng nien nam 2025 va Tam ung co tuc bang tien
dgt 2 nam 2024 vdi ty le 14%/co phieu vao ngay 08/04/2025.

+Ngay 13/03/2025 Hoi dong quan trj ra Nghi quyet so 25/NQ-HDQT, thay doi
phuang an phan phoi 1gi nhuan nam 2024 . Ty le tra co tuc dieu chinh theo hudng
tang tu 24% len 62,68% von dieu le.

+Ngay 25/07/2025 Hoi dong quan trj ra Nghi quyet so 46 NQ-HDQT, thong nhat
chi tra co tuc con lai nam 2024 bang tien vdi ty le 38,68% /co phan. (Du kien
ngay dang ky cuoi cung 10/09/2025 va ngay chi tra 22/09/2025).

+ Ngay 26/08/2025 Hoi dong quan tri ra Thong bao so 51/PMC-HDQT ve viec
chi tra co tuc con lai nam 2024 bang tien vdi ty le 38,68% /co phan, chi tra ngay
22/09/2025. Ngay dang ky cuoi cung 10/09/2025.

+ Ngay 11/11/2025 Hoi dong quan tri ra Nghi quyet so 66/NQ-HDQT, thong
nhat tarn ung co tuc ky 1nam 2025 bang tien vdi ty le 10% /co phan. (Du kien
ngay dang ky cuoi cung 24/11/2025 va ngay chi tra 08/12/2025).

+Cung ngay Ngay 11/11/2025 Hoi dong quan tri ra Thong bao so 71/PMC-

HDQT ve viec thue hien quyen Tam ung co tuc dgt 1 nam 2025 bang tien vdi ty
le 10% /co phan, chi tra ngay 08/12/2025. Ngay dang ky cudi cung 24/11/2025.



2. Kiem toan noi bo va quan ly rui ro

Ban kiem toan noi bo da thuc hien ra soat, xem xet, dank gia rui ro cac quy
trinh trong yeu thuc te (mua hang, ban hang va quan ly chi phi, quan ly cong no,
ky ket hop dong kinh te...) cua Cong ty va de xuat y kien voi Hoi dong quan tri
va Ban Tong Giam doc ve rui ro co the gap phai, tir do dua y kien ve mat quan tri.

Cac kien nghi Ban kiem toan noi bo dua ra deu dupe Hoi dong quan tri, Ban
Tong giam doc va cac Phong, Ban phan xuong tiep nhan, trao doi va trien khai
thuc hien. Kiem toan noi bo theo doi ket qua thuc hien.

Cu the mot so ket qua thuc hien trong nam nhu sau:

- Danh gia tinh hinh hoat dong kinh doanh dinh ky hang thang/quy trong nam
2025 dam bao bam sat hoat dong cua Cong ty;

- Danh gia viec ky ket hop dong kinh te mua hang , ban hang , cac don vj gia
cong bao bi;

- Giam sat viec mua sam dau tu va thanh ly tai san co dinh, mua nguyen vat
lieu;

- Danh gia tinh kha thi cua nha cung cap truoc khi thirc hien va giam sat viec
trien khai cac thu tuc dau tu may moc thiet bj ;

- Danh gia rui ro cac khoan cong no cua Cong ty;

- Dua ra kien nghi doi voi Hoi dong quan tri va Ban Tong Giam doc. Giam sat
tien do, ket qua thuc hien.

3. Kiem toan hoat dong nhan su'

- Cong ty da bo tri hop ly nhan su trong san xuat khi co nhu cau tang san
luong hang hoa gap; dieu phoi nhan cong giua cac phan xuong;

- Bo nhiem cac vi tri lanh dao dap ung yeu cau quan ly khi nhan sirnghi. Luan
chuyen can bo chu chot de phii hop voi vi tri , phat huy nang lire ca nhan;

- Su dung van phong dien tu , ra soat, dieu chinh he thong van ban noi bo de
tiet giam thbi gian, tiet giam van phong pham, tiet giam chi phi cho cong ty;

- Trong nam 2025 Cong ty dang trien khai chuyen doi so. Quan ly nhan sir va
Tinh luong tren He thong phan mem quan ly Nhan sir, Tien luong FPT-iHRP.
Cong viec chuyen doi thirc hien theo dung tien do hop dong da ky voi cong ty
TNHH FPT.IS. He thong phan mem se go-live chinh thuc vao ngay 05/01/2026.
Ngay 16/01/2026 se Chinh thuc cong bo van hanh thanh cong He thong phan mem
quan ly Nhan sir, Tien luong FPT-iHRP.

4.Cac hoat dong khac:



Phat trien theo xu hubng chuyen doi so Toan cau noi chung va Viet Nam noi
rieng Cong ty Pharmedic da thuc hien chuyen doi so He thong Quan tri Tong the
nguon lire doanh nghiep nhu sau:

- Cong ty da ky hop dong vdi cong ty TNHH FPT.IS Cung cap dich vu trien
khai He thong phan mem Quan tri doanh nghiep tong the SAP S/AHANA PUBLIC
CLOUD. Goi tdt la “ Dir an SAP S/4AHANA”.

- Dir an SAP S/4HANA da thirc hien theo dung tien do hgp dong. He thong
phan mem se go-live chinh thirc vao ngay 05/01/2026. Ngay 16/01/2026 se Chinh
thuc cong bo van hanh thanh cong He thong Quan tri Tong the nguon lire doanh
nghiep SAP S/4AHANA PUBLIC CLOUD.

5. Phoi hop giua Hoi dong quan trj, Ban Tong giam doc va Ban kiem toan
noi bo

Hoi dong quan tri, Ban Tong giam doc dinh hubng phat trien cong ty theo
duong loi, muc tieu va cac giai phap nham phat trien , hoach dinh chinh sach hoat
dong san xuat kinh doanh trong giai doan tbi, bao gom tat cac ltnh virc tir san xuat,
phan phoi, liru thong, dam bao phat trien he cung irng thuoc chuyen nghiep, hien
dai, hieu qua, phu hop voi cam ket quoc te, phat trien nganh Dugc Viet Nam ben
virng, hoi nhap sau vao chuoi cung ung Dugc pham toan cau.

Su phoi hgp giua Ban kiem toan noi bo voi Hoi dong quan tri, ban T6ng\
giam doc va cac can bo chu chot quan ly phong ban , phan xuong cua Cong ty
luon dam bao nguyen tac tuan thu cac quy djnh phap luat, quy dinh cua cong tyjj
va vi Igi ich chung cua Cong ty, co dong.

Ban Tong giam doc da ho trg tao dieu kien de Ban kiem toan noi bo thuc
hien chirc nang nhiem vu cua minh.

Cac y kien, kien nghi cua ban kiem toan noi bo deu dugc Hoi dong quan tri
va Ban Tong giam doc cung trao doi, tiep nhan va xu-ly.

III. KIEN NGHI

- Kien dinh voi muc tieu duong loi phat trien an toan, hieu qua trong hoat
dong san xuat kinh doanh. Phat trien doi ngu ban hang ve ca so lugng va chat
lugng, mb rong mang lubi khach hang toan quoc.

- Chi nhanh Ha noi da phan phoi cac san pham cua cong ty mb rong thi phan,
phu cac khu vuc Mien Bac. Trong nam tbi 2026 cong ty nen khoan cho chi nhanh
Ha noi de su tang trubng doanh thu cao hon nua.

- Tang cubng cong tac quan ly, xu ly cong ng. Tiep tuc thuc hien viec quan
ly, tiet kiem tbi da cac chi phi de kinh doanh dat hieu qua cao.

- Duy tri phat huy co cau to chuc theo hubng tinh ggn bo may.

- Dau tu trang bi may moc thiet bi mbi, thanh the cac may da cu su-dung lau
nam de giam thieu nhan cong trong san xuat, giam gia thanh san pham rong bien
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do hon trong viec canh tranh ve gia ca tren thi truang, thuan lgi cho viec Kinh
doanh Tiep thi.

VI. KE HOACH NAM 2026

Can cu tinh hinh hoat dong cua Ban kiem toan noi bo nam 2025 va Ke
hoach san xuat kinh doanh cua cong ty nam 2026, ke hoach cong tac cua Ban
kiem toan noi bo nam 2026 nhu sau:

- Banh gia giam sat day du, thich hop viec tuan thu phap luat, chinh sach,
dieu le cac quy che, quy trinh, quy dinh cua cac phong ban phan xuong true thuoc
Cong ty nham han che, khac phuc sai sot, rui ro bao dam an toan, tranh su dung
sai muc dich, khong hieu qua trong hoat dong san xuat kinh doanh.

- Banh gia hieu qua cac muc tieu hoat dong va cac muc tieu chien luge, ke
hoach san xuat kinh doanh tren ca so Bao cao Tai chinh trung thuc, hgp ly.

- Kip thai kien nghi vai Hoi dong quan tri, Ban Tong giam doc khi phat hien
cac so ho yeu kem, ton tai cac sai sot, vi pham (neu co) cua he thong trong cong
tac quan ly, bao ve tai san cua cong ty va dua ra nhung de xuat giai phap hgp ly
de cai tien quy trinh nghiep vu, ca cau to chuc hoat dong san xat kinh doanh hieu

qua.

- Bam bao he thong kiem soat luon dugc kiem tra va lien tuc dugc hoan thien.

- Giam sat, doc thuc cac kien nghi da thuc hien, cac kien nghi chua thuc hien
cua Ban Kiem toan noi bo de xuat vai Hoi dong quan tri, Ban Tong giam doc
trong nam qua.

- Thuc hien cac bao cao theo quy dinh

Tren day la Bao cao cua Ban kiem toan noi bo ve Ket qua thuc hien cong

2026.
Kinh trinh Hoi dong quan tri xem xet, thong qua .
Tran trpng .
Nffinhan: BAN KIEM TOAN NOI BO
- HDQT; N.TRI/OiING BAN
- Ban TGB;

- Luu: TKHBQT, KTNB

NGUYEN THI PHUONG LAN
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