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BAO CAO TiNH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(Ban hanh kém theo Théng tu s6 96/2020/TT-BTC ngay 16 thing 11 ndm 2020 ciia BY trudng
B¢ Tai chinh)
(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020 of the Minister of

Finance)
~ CONGTY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN RUQU HAPRO Péc ldp - Tu do - Hanh phic

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

S6: 4-/BC-CTR Ha Néi, ngay 7.3 thang 01 nam 2026
No: ..../BC-... ...., month... day....year...
BAO CAO
Tinh hinh quéan tri cong ty
REPORT ON CORPORATE GOVERNANCE

( Niam 2025)
Kinh giri: - Uy ban ching khoan Nha nuéc;
- S& Giao dich chimg khoan.
To: - The State Securities Commission;

- The Stock Exchange.
*/;j Tén cong ty/Name of company: CONG TY CO PHAN RUQU HAPRO

- Dia chi tru s& chinh/Address of headoffice: Khu céng nghiép Hapro, x4 Thudn An, TP. Ha Noi.

- Dién thoai/Telephone: 024.38.276.600, Fax: 024.38.276.600, Email: haprovodka@haprogroup.vn
- Vén diéu l¢/Charter capital: 32.978.600.000 déng

- Ma chimg khoan/Stock symbol: HAV

- M0 hinh quan tri cong ty/Governance model:Dai hji ddng cb dong, Hoi ddng quan tri, Ban Kiém
soat va Tong Giam dbc/Giam dbc /General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director and Director.

- V& viéce thuc hién chire ning kiém toan ndi bd: DA thyuc hién/The implementation of internal audit:
Implemented.

I. Hoat djng ciia Pai hdi dong cb donglActivities of the General Meeting of Shareholders

Théng tin vé cdc cude hop va Nghj quyét/Quyét dinh cua Dai hdi dong cd dong (bao g0m ca cac
Nghi quyét ctia Pai hgi dong ¢ dong duoc thdng qua dudi hinh thire 1dy y kién bang vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

comments):
Stt | S8 Nghi quyét/Quyét dinh Ngay No1 dung
No. Resolution/Decision No. Date Content

Nghi quyét PHDCD thuong nién
1| 0102164984/NQ-PHDCD 19/9/2025 S e




& 0102164984/NQ-DHDCD

26/12/2025

Nghi quyét DHPCD bit thuong nam

2025

I1. Héi dﬁng quén trj (nim 2025)/ Board of Directors (Semi-annual report/annual report):
1. Thong tin vé thanh vién Hoi ddng quan trj (HDQT)Information about the members of the Board

of Directors:
Chirc vu/ Position Ngay bét dau/khong con la thanh vién HDQT/
(thanh vién HPQT HDQT déc lap
Thanh vién zzg’:gp d::fﬁ?%f The date becoming/ceasing _to be the member of
Stt | HPQT/ Board Independent ihe Bowd of Direcors
No. | of Directors’ members of the
members Board of Directors, Ngay b nhiém Ngay mién nhiém
j::;;ﬁicg;;i Date of appointment Date of dismissal
Board of Directors))
;| Ba DILI:Inng Thi | g sich HPOT 14/09/2023 26/12/2025
Ba Luong Thj ” 26/12/2025
2 Khénh Chu tich HDQT
3 |Babd Tué Tam| Thanh vién HDQT 20/09/2024
Ong Nguyén sop s 14/09/2023
4 Griatig Vink Thanh vién HDQT
2. Cac cugc hop HDQT/Meetings of the Board of Directors:
Thanh vién | SO budi hop HDQT
Stt ;E;go/f them. i . Ty 1¢ tham dy hop/ Ly do khong tham du
No. Dt gtl::gs; g ’Z‘Z‘z ;’;%;?f Attendance rate hop/Reasons for absence
member Directors
. Mién nhiém Chu tich
Ba Duong 5/6 83% HDPQT Cbng ty tir nga
1 . e
Thi Lam 26/12/2025
BaLitong e - B6 nhiém Chu tich
2 g o HDQT Cong ty tir ngay
Thi Khanh 26/12/2025
3 Ba D?) Tué 6/6 100%
Tam
Ong
4 Nguyén 6/6 100%
Quang Vinh

3. Hoat dong giam sat cia HPQT ddi v6i Ban Gidam doc/Supervising the Board of Management by
the Board of Directors:

- Cong tac giam sat cia HDQT déi véi hoat dong cla Ban Giam déc ludn thuong xuyén, lién tuc.
HDQT tap trung gidm sat viéc tuan tha, chdp hanh luit doanh nghiép; diéu 1¢ cong ty, quy ché quan
tri ctia Cong ty.

- HbQT Cong ty gidm sét vigc thuc hién viéc thuc hién céc chi truong va nghi quyét cia PHPCD
thuong nién da dé ra trong ky dai hdi.
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4. Hoat dong clia cac tiéu ban thudc Hoi déng quan tri (néu co)/Activities of the Board of Directors’
subcommittees (If any): khong cé

5. Céc Nghij quyét/Quyét dinh ctia Hoi ddng quén trj (Béo c4o nidm)/Resolutions/Decisions of the
Board of Directors (Semi-annual report/annual report):

Stt
No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay
Date

Noi dung

Content

Ty 1¢ thong
qua

Approval rate

01//QD-HPQT

26/02/2025

Vé viéc Kiém toan
Bao cao tai chinh
cho nam tai chinh
2024 cua Cong ty

100%

02/QD-HDQT

01/04/2025

V/v tim kiém dbi
tac cho thué dai
han dién tich dat
khoang 2.900m2
thudc 16 dt
6.330m2 16 BSA
tai Khu CNTP
Hapro ctiia Cong
ty.

100%

07/2025/NQ-HDQT

23/07/2025

V/v Gia han thoi

gian t6 chirc Pai

hoi dong c¢b dong

thuong nién nam
2025

100%

09/2025/NQ-HDbQT

31/07/2025

V/v ké hoach to
chae Dai hoi dong
¢ dong thuong
nién nam 2025

100%

26/2025/NQ-HDQT

7/11/2025

V/v ké hoach 16
chirc Pai hoi dong
cb dong bat
thuong nam 2025

100%

33/2025/NQ-HPQT

26/12/2025

Vé viéc bau Chu

tich HDQT Céng
ty cho nhiém ky

con lai 2023-2028

100%

I11. Ban kiém soat/ Uy ban Kiém todn (Bao cédo niam/Board of Supervisors/Audit Committee
(Semi-annual report/annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information about members of
Board of Supervisors or Audit Committee:
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Thanh vién
=l die Ngay bét dAu la thanh vién
Stt Members of Chuc vu BKS/ Uy ban Kiem todn Trinh d6 chuyén mon
" The date becoming/ceasing to . .
No. Boarc'i of Position be the member e Board of Qualification
Supervisors/ g . . ,
. upervisors/ Audit Committee
Audit
Committee
Ba Vii Thi Mai . Cir nhén kinh té nganh ké
1 Héng Trudng ban 14/09/2023 todn
3 | OngCao | o vien 14/09/2023 Cir nhén
Manh Tuan
4 Ba Vii Thi Ha | Thanh vién 14/09/2023 Cur nhan

2. Cudc hop cua BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit Committee

Thanh vién
BKS/Uyban | , .
Kiém toan | SO budi hop | Ty jg tham dyr —
tham du Ty 1€ biéu . .
Stt | Members of ' hop X Ly do khong tham dy hop
Board of | Number of Attend quyet X \
No. Supervisors/ | meetings ttendance Porting rafe easons for absence
attended rate
Audit
Committee
Ba Vi Thi
I | Mai Hong 2/2 100% 100%
Ong Cao
2 | Manh Tuén 212 100% 100%
Ba Vi Thi
3 Ha 2/2 100% 100%

3. Hoat dong gidm sét ctia BKS/ Uy ban Kiém toén ddi véi HDQT, Ban Giam doc diéu hanh va co
déng/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee:

Ban kiém soat di tham du hop céc cude hop Hoi ddng quan tri khi duge moi tham dy. Ban kiém

soat da soat xét, c6 ¥ kién cc van ban ndi bd cia Hoi dong quan tri, Ban Diéu hanh ban hanh trong

qua trinh quan tri, diéu hanh Céng ty nhim dam bao theo dtng dinh hudng va chu truong theo Nghi

quyét ctia Dai hdi c6 déng va tuén thu phép luat.
Ban kiém so4t da thyuc hién kiém tra tinh hinh thuc hién ké hoach san xuit kinh doanh, d4nh gia

tinh hinh tai chinh ctia Céng ty ddm béo phéan 4nh dung tinh hinh tai chinh cta cong ty.

4. Su ph01 hop hoat dong gitta BKS/ Uy ban Kiém toan déi véi hoat dong cia HDQT, Ban Giam

ddc diéu hanh va céc can bd quan ly khéc/the coordination among the Board of Supervisors, Audit
Committee, the Board of Management, Board of Directors and other managers:

Ban kiém sot da phéi hop chit ché véi Hoi déng quan tri, Ban Diéu hanh trong qué trinh quan
tri, diéu hanh Céng ty nhdm dam bao hoat dong tuan thu ding quy dinh phap luat




5. Hoat dong khéc ciia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the Board of
Supervisors and Audit Committee (if any): khong cé

IV. Ban diéu hanh/Board of Management

Ngay bé nhiém_
thanh vién Ban di¢u
hanh/
STT Thanh vién Ban dicu Hegy taing Trinh d§ chuyén mén Date of
" hanh/Members of Board ndm sinh o appointment /
& of Management Date of birth Lriaigficarion dismissal of
members of the
Board of
Management /
e Thac sy Tai chinh
1 Ba D3 Tué Tam 07/02/1980 ngén hang 01/06/2024
V. Ké toin trwéng/Chief Accountant
Ho va tén Ngay tt}ﬁg nam Trinh dohgtluyen mon Ngay b nhiém
Nt - DEHID VY Date of appointment/
Date of birth Qualification dismissal
Ba DoanﬂThl_ Kim 22/01/1981 Thac sy Keé t(')an va Kiém 15/9/2021
Vin toan

\ A > .« A )
V1. Dao tao vé quan tri cong ty/Training courses on corporate governance:

Zx M

Company)

1. Danh sach vé ngudi ¢ lién quan cia cong ty: danh sdch dinh kém

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam dée (T‘éng
9 Gidm doc) diéu hanh, cac can bg quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan
tri cong ty. tham gia theo quy dinh

VIL Danh séch vé ngudi c6 lién quan cia cong ty dai chiing (Béo cdo niim) va giao dich ciia

@ nguoi co lién quan cia cong ty véi chinh Cong ty/The list of affiliated persons of the public
company (Semi-annual report/annual report) and transactions of affiliated persons of the

2. Giao dich giira cong ty voi ngudi ¢o lién quan cta cong ty; hodc giita cong ty voi ¢d dong 16,
nguoi ndi by, ngudi co lién quan cua ngudi ndi by. khdong co

3. Giao dich gitra ngudi ndi b cong ty, ngudi c6 lién quan cua ngudi ndi bd véi cong ty con, cong
ty do cOng ty ndm quyén ki€ém sodt. khong co

4. Giao dich giira cong ty v&i cac dbi tuong khac: khong cé

4.1. Giao dich gifra cong ty voi cdng ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc
(Tong Gidm doc) va ngudi quan ly khéc da va dang 1a thanh vién sang lap hoac thanh vién HPQT,
Giam doc (Tong Giam doc) di€u hanh trong thoi gian ba (03) nam trd lai day (tinh tai thoi dieém lap

bdo cdo. khing co

4.2. Giao dich gifta cong ty voi cdng ty ma ngudi ¢ lién quan cua thanh vién HDQT, thanh vién
Ban Kiém soat, Giam doc (Tong Giam doc) va nguoi quan ly khac 1a thanh vién HPQT, Giam doc
(Tong Giam doc) dieu hanh: khéng co

4.3. Céc giao dich khac ctia cong ty (néu ¢6) c6 thé mang lai lgi ich vét chat hogc phi vt chat ddi
vGi thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Tong Giam doc) va ngudi quan ly

khac: khéng co
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VIIL Giao djch c6 phi€u ciia ngwdi ndi by va ngudi lién quan ciia ngwdi ndi bd (Béo céo nim):
khéng cé

IX. Céc vin dé cin lwu ¥ khéc/Other significant issues: khong cé
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DANH SACH NNB/NCLQ

Moi quan hé doi

Loai hinh Giay

STT | Ma CK Ho va tén Chirc vu tai cong ty vii nigwdi ndi b NSH Giéy NSH Ngay c:’ip Ghi chid

1 2 3 4 5 6 7 8 9
1 HAV (Dwong Thi Lam Chii Tich Hpi dong Quan tri

1.01 |HAV  |Duong Xuin Thanh Bo dé

1.02 |HAV Poan Thi Cong Me dé

1.03 |HAV Duong Xuan Thuay Em rudt

1.04 |HAV  [Bui Thi Tuoi Me chong

1.05 [HAV  |Pao Tién Luc Chong

1.06 |HAV  |Pao Héng Phic Con dé

1.07 |HAV béo Binh An Con dé

1.08 [HAV Pao Minh Tam Con dé

1.09 |HAV DPao Minh Dirc Con dé

1.10 |HAV Duong Thi Thiy Lan Em rudt

1.11 |[HAV Bui Tri Cong Em ré

1.12 |HAV Duong Thi Bich Lé Em rudt

1.13 [HAV  [Tén Luong Anh Em ré

1.14 |HAV Tf)ng cdng ty Thuong mai Ha N§i-CTCP TGD

1.15 [HAV Céng ty CP Thuc pham Ha Noi Chu tich HBQT

1.16 |HAV Céng ty TNHH Thuong mai va Dich vu san xuit An Lc Chu tich HPQT

2 HAV Lwong Thi Khanh Chii Tich Hi dong Quin tri

2.01 |HAV Luong Xuén Vién Bo dé

2.02 |HAV D6 Thi Mudi Me dé

2.03 |HAV  |Chu Dinh Ting Bo chong

2.04 |[HAV Nguyén Thj Hoa Me chong

2.05 [HAV  [Chu Héng Khénh Chong

2.06 |HAV Chu Birc Hoang Con dé

2.07 |HAV Chu Gia Linh Con dé

2.08 |[HAV Chu Gia Huy Con dé

2.09 |HAV Luong Thi Thao Em rudt

2.10 [HAV Luong Thi Thay Em rudt

2.11 [HAV Luong Xuéin Diing Em rudt

2.12 [HAV _ [Chu Thj Hué Chi chong

2.13 |HAV Chu Thi Lan Chj_cho




Moi quan hé doi

Loai hinh Gidy

~ 2 A - T oK - A . -
STT | Ma CK Ho va tén Chire vu tai cong ty v6i ngwdi ndi bd NSH Giay NSH Ngay cap Ghi chu
1 2 3 4 5 6 7 8 9
2.14 |HAV  |D6 Trong Viét Em ré
2.15 |HAV _ [Bui Vin Huin Em ré
Cong ty CP San Xuat Ché TV HPQT
bién XNK Diéu Binh Phuéc
2.16 [HAV
Cbng ty CP Péu tu Phat TV HDQT
trién ha ting thuong mai
2.17 [HAV Ha Noi
Céng ty CP Vang Thing Chu tich HPQT
2.18 |HAV Long
Coéng ty Thuong mai Lang Chu tich HPQT
2.19 |HAV Yén
" Thanh vien h¢i dong quan %
2 HAV (D6 Tué Tam tri/Gism déc Giam doc
3.01 HAV (P4 Xuan Tuyu Bé dé
3.02 HAV |Lé Thi Chinh Me dé
3.03 HAV |Nguyén Hiru Thirc Chdng
3.04 HAV |[Nguyén Hiru Thanh Con trai
3.05 HAV |Nguyén Cim Ta Con ghi
3.06 | HAV |D4 ThijLan Chi Em rudt
3.07 HAV |Dé Thi Khanh Thu Em rudt
3.08 HAV |Nguyén Hiru Tudn B chdng
3.09 HAV [Nguyén Thi Xim Me chdng
3.10 HAV |Lé Dodn Phic Em ré
3.11 | HAV |Poan Thanh Tuin Em ré
Téng cong ty Thuong mai R —— el —
HAV Ha Noi - CTCP Phé Tong giam doc Pho6 Tong giam doc
3.12
HAV Cong ty CP Vang thiang Giam déc ,
3.13 long Giam déc
HAV (liqclmg‘ty (3P Phat trién siéu
3.14 thi Ha Noi Thanh vién HPQT




X = 2kt =13 7
STT | Ma CK Ho va tén Chire vy tai cong ty T&”_':E“:;‘i :‘;‘1;; Loyl ';;;'}‘lc“‘y Gidy NSH Ngay cip Ghi chii
1 2 3 4 5 6 7 8 9
HAV C(:)ng ty CP 4m thuc Hapro
Bon Mua

315 CT HDPQT

Hay |Cone ty CP Phén phdi
3.16 Hapro CT HDQT

HAV Cf“)ng ty CP Péu Eu' Bét

dong san Toan Cau

317 TV BKS

Hay |Conety CP ?éu tu TM va
318 DV Chg Buai CT HbQT

HAV C(.')ng Ey CP SXKD Gia stic
3.19 Gia Cam CT HDQT
4 HAV Nguy?n Quang ’Vinh Thanh vién héi d%mg quan tri
4.01 |HAV Nguyén Thi Chién Mg dé
4.02 |HAV Nguyén Thj Thanh Mai Chi Gai
4.03 |HAV  |Nguyén Thanh Van Chi Gai
4.04 |HAV  [Nguyén Thanh Huong Chj Géi
405 |HAV  [Ta Thi Hang Vo
4.06 |HAV Nguyén Quang Minh Con trai
4.07 |HAV  |Cong ty CP Vang Thing Long PP HCNS
4.08 |[HAV Cdng ty TNHHH Mgt thanh vién Rugu vang Théang Long Giam doc
5 HAV  [Poan Thi Kim Vin K¢ todn trudmg
501 |HAV |Poan Duy Dat Bo dé
5.02 |HAV Trinh Thi Thoa Me dé
503 |HAV  |Nguyén Vin Thuin Chong
504 |HAV  [Nguyén Khanh Linh Con rudt
505 |HAV  [Nguyén Bao Khanh Con ruft
5.06 |HAV  |Poan Duy Tién Anh Trai
5.07 |HAV Poan Duy Téan Anh Trai
5.08 |HAV Poan Thi Kim Luén Chi gdi
5.09 [HAV Doan Duy Ly Anh Trai
5.10 |HAV Poan Thi Kim Thay Chi géi
511 |[HAV  |Nguyén Vian Thién B chong
6 HAV Vi Thi Mai Hong Truéng ban kiém soat i e el
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STT | Ma CK Ho va tén Chire vu tai cong ty Moi quan h¢ d0i | Logi hinh Gidy Gidy NSH Ngay cip Ghi chii
2 v&i nguoi ndi bd NSH
1 2 3 4 5 6 7 8 9
6.01 |HAV  [Vii Thi Luong Me dé
6.02 [HAV  |Vii Quang Toan B6 dé
6.03 |HAV___ [Vii Thj Luong Hién Chi géi
6.04 |HAV Vi Trong Ha Chong
6.05 |HAV Vii Tric Linh Con gai
6.06 |HAV Vii Lam Diing Con trai
6.07 [HAV  |Cong ty CP Thuc phim Ha Noi KTT
7 HAV __ |Cao Manh Tuin Thanh vién ban kiém sost
7.01 |[HAV  |Cao Vin Tin Bo dé
7.02 |HAV___ [Nguyén Thi Kim Dung Me dé
7.03 |HAV  [Cao Manh Tan Em trai
7.04 |HAV  [Dinh Trin Thu Phuong Vo
7.05 |HAV  [Cao Manh Thing Con trai
7.06 [HAV  |Dinh Hong Son Bo vo
7.07 |HAV  [Tran Thi Kim Oanh Me vg
8 HAV _ |Vii Thi Ha Thanh vién ban kiém soét
8.01 [HAV  [Vii Vin Son Bé dé
8.02 [HAV  [Bui Thi Xuén Me dé
8.03 |HAV  |Vii van Giang Anh trai
8.04 |HAV Vii Ngoc Nhi Em trai
8.05 |[HAV Kim Thi Huong Em déu
8.06 [HAV Nguyén Kién Trudng Bo chong
8.07 |HAV Bui Thi Quy Me chong
8.08 |HAV _ [Nguyén Kién Giang Chong
8.09 [HAV _ [Nguyén Kién Gia Khiém Con
8.10 |[HAV Nguyén Kién Gia Khanh Con
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