
RCC "1ff^fffi[,"r?11ftil' SOCIAI,IST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Number: 26/ BC/DHM-TCKT

Nghe An , January 26,2026

REPORT
CORPORATB GOVERNANCE SITUATION

(From January l,20ZS to December 31, 2025)

To : - State Securities Commission

Stock Exchange.

- Compally name: Hoang Mai Stone Joint Stock Company .

- Main office address: Tan Thanh Hamlet, Hoang Mai Ward, Nghe An province 
.

- Phone: 02383.664.260 Email: hm.nc@rccgroup.vn

- Registered capital: VND 56,124,440,000 .

- Stock ticker: FIMR

- Corporate governance model

General Shareholders' Meeting, Board of Directors, supervisory Board,

Management Board.

I. Activities of the shareholders' general meeting:

The 2025 Annual General Meeting of Shareholders of Hoang Mai Stone Joint Stock Company
will be held on Apti|29,2025, at the company's headquarters, Tan Thanh Block, Hoang Mai Ward,
Nghe An Province.

No. Resolution/Decision
Number

Day Content

1 Resolution No.
02l202stNQ-
DHDCD/HMR

April29,
2025

- Through the report on business performance in 2OZ4
and the business plan for 2025;
- Through the report on the Board of Directors'
performance in2024 and the operational plan for 2025;- Through the report on the Supervisory Board's
performance in2024 and its activity plan for 2025 ;
- Review of the audited financial statements for 2024,
the profit distribution plan for 2024, and the financial
plan for 2025.
- Approval of the plan for paying remuneration and
allowances to the Board of Directors and Supervisory
Board in2024, and the plan for 2025;
- Through a decision regarding the appointment of an
authorized representative at the company; 

I

- Approval of the proposal to select an auditing firm for 
I

the 2025 financial statements; 
I

- Approval of the proposal regarding the removal of I

members from the Supervisory Board and the election I

of additional members. 
I

I

(



The totar number of shareholders present and those who authorized to attend the General Meeting

was 45, representing 3,510,600 shares, accounting for 62'.50o/oof the total voting shares of 5'612'444

shares.

II. Board of Directors:
l.InformationaboutthemembersoftheBoardofDirectors:

2. Board of Directors meetings:

.InadditiontotheaforementionedBoardofDirectorsmeetings,

situation, the Board of Directors may organlze written consultations with

certain matters within the Board's authority'

based on the actual

Board members on

Date of commencement/cessation of
membershiP on the Board of

Directors

Appointment I Dismissal date

date I 

-

No. Board Member Position

1

2

a
J

September 22,
2025Mr. Ta Huu Dien

Chairman of the
Board

261041202t

Ms. Vu Thi Hai Yen
Chairman of the

Board

March 28,2023

Mr. NguYen Hai Trung
Independent TV

Board of Directors
2 310 4 1202 |

April26,2012
4 Mr. NguYen DuY Anh

Member and

Director

Reasons for not
attending

Meeting
attendance rate

Number of Board
of Directors

meetings attended

Board Member

Mr. Ta Huu Dien

Mr. NguYen Hai Trung

Mr. NguYen DuY Anh

Ms. Vu Thi Hai Yen



3. Board of Directors' oversight activities over the Management Board:

- The Board of Directors has assigned tasks to each member and operates under the

direction of the Chairman of the Board. The Board of Directors meets quarterly, on an ad

hoc basis, or organizes written consultations with Board members to exchange information

on the Company's operations, implement resolutions of the Shareholders' Meeting, and

other matters within the Board of Directors' authority.

- The Board of Directors directs and supervises the activities of the Management Board

through the issuance of resolutions, decisions, and internal management regulations.

Simultaneously, it assigns tasks to Board members to monitor and supervise the

Management Board's performance in specific areas of work. In 2025, the Board of
Directors supervised the Management Board in the following areas of work:

+ Supervise the Board of Directors in the development and implementation of the

business production plan in accordance with the business production plan approved by

Hoang Mai Stone Joint Stock Company and the General Meeting of Shareholders.

+ Supervise the Board of Directors in the implementation of construction projects for

which contracts have been awarded.

+ Supervise the Board of Directors in the development and implementation of the 2025

financial, labor, and salary plans, as well as the implementation of capital plans to support

production and business activities.

+ Other matters within the authority of the Board of Directors.

- Through the monitoring process, the Board of Directors has observed that the

Company's Management Board has effectively implemented the resolutions and decisions

of the General Meeting of Shareholders and the Board of Directors, strictly adhering to the

Corporate Governance Regulations. The Management Board. conducts monthly and

quarterly reviews and assessments of production and business results and proactively and

promptly proposes effective production and business management plans and solutions

suitable to the operational process. Therefore, in 2025, the Company's operations will
remain stable and safe, complying with all legal regulations.

4. of subcommittees of the Board of Directors (if any): None

5. Resolutions/Decisions of the Board of Directors:

\/

)
c

n

Yt

No. Resolution/Decision
Number

Day Content

i No. 02 I 202slNQ -HDQ T t410312025 - Regarding the convening of the 2025
Annual General Meeting of Shareholders

2 No. 0212025lBBEH/HMR 2 91041202s - Minutes of the Annual General Meeting of
Shareholders 2025

J Decision No. 06/2025lQD-
HDQT

August 4,
2025

- Decision on selecting an independent
auditing firm to conduct the review audit of
the 2025 financial statements.

4 No. 91 NQ/CTDHM-HDQT August 22,
2025

Resolution on changing the Chairman of the
Board of Directors of Hoang Mai Stone Joint
Stock Company

5 No.2l l2025lNQ -HDQ T November
21,2025

Resolution on contributing capital to FECON
RAITO Hoans Mai Co., Ltd.



No. Supervisory Board Member Position

Start date/l'{o
longer a member

of the Audit
Committee

Professional
qualifications

1 Mr. Pham Xuan Tri Head of
Department

Dismissal
Aoril29"2025

Master of Finance
and Banking

2 Ms. Nguyen Thi Thanh Huyen Member Dismissal
April29,2025

Bachelor of
Finance and
Accounting

a
J Ms. Nguyen Thi Binh Member April23,202l Bachelor of

Economics

4 Mr. Nguyen Van Hieu Prefect April29,2025 Bachelor of
Economics

5 Mr. Thai Dinh Cuong Member April29,2025 Civil Engineer

III. SupervisoryBoard/AutiitCommittee:
1. Information about the members of the Supervisory Board :

3. Supervisory activities of the Supervisory Board over the Board of Directors, the

Management Board, and shareholders:

- Based on the powers and duties of the Supervisory Board as stipulated in the Charter

of Hoang Mai Stone Joint Stock Company, the Supervisory Board has inspected and

supervised the Board of Directors and the Management Board in the management and

operation of the company, ensuring that the company operates in accordance with the

Enterprise Law, the company's Charter, as well as the resolutions and decisions of the

General Meeting of Shareholders, the Board of Directors, and the Company Director.

- Attend meetings of the Board of Directors and the company's CEO when invited and

contribute opinions within the scope of your responsibilities and authority.

- To examine the reasonableness, legality, and integrity of the company's management

and operational activities.

- Monitor the company's financial situation, conduct audits and reviews of the

company's quarterly financial statements for the year 2025.

- Monitor the company's compliance rvith legal regulations regarding information

disclosure.

- Through the monitoring process, the Supervisory Board found that the members of the

Board of Directors and the Company's Management Board have made efforts in

implementing the Resolution approved by the General Meeting of Shareholders, developing

strategic directions, providing decisive management guidance, and discussing and deciding

on key issues of the company. The resolutions and decisions of the Board of Directors and

:

t
I

I

t

t

2. Audit Committee Meeting:

No. Members of the Supervisory
Board/Audit Committee

Number of
meetings
attended

Meeting
attendan
ce rate

Voting
ratio

Reasons for
not attending
the meeting.

1 Mr. Pham Xuan Tri U1 100% t00%

2 Ms. Nguyen Thi Thanh Huyen llr t00% t00%
J Ms. Nguyen Thi Binh 414 t00% t00%
4 Mr. Nsuyen Van Hieu 414 r00% t00%
5 Mr. Thai Dinh Cuong 414 t00% t00%



the Management Board are consistent with their functions and powers as stipulated by law

and the Company's Charter.

4, The coordination of activities between the Supervisory Board and the Board of
Directors, the Management Board, and other management personnel:

- The Board of Directors, the Management Board, and the management staff have

provided complete and timely information and documentation on the management and

operation of the Company's production and business activities, facilitating the

inspection and control work of the Supervisory Board.

- Documents from Board of Directors meetings are provided to the Supervisory Board

simultaneously with the Board members, enabling the Supervisory Board to effectively

monitor the Company's operations and provide timely feedback on the Company's

management and operations.

- The process of disclosing information and submitting periodic management reports is

carried out seriously and in accordance with legal regulations, ensuring that all

operational information is publicly and transparently available.

5. Other activities of the supervisory board (if any): none

IV. Board of Directors:

VL Training in corporate governance:

In2)Zl,representatives from the Board of Directors and the Executive Board

participated in several management-related courses to enhance their professional

knowledge of management and to keep abreast of new policies in order to better serve the

company's management work.

No. Executive Board
Member

Date of
birth

Professional
qualifications

Date of
Appointment/Dismissal

I Nguyen Duy Anh
October 1,

197 5

Bachelor of
Economics

August 15,2017

2 Nguyen Nhat Cuong
December
25,1967

Mining Engineer November 2006

a
J Tran Huy Thang August 13,

l 985
Master of Civil
Engineering

September 11 ,2024

V. Chief Accountant:

No. Full name Date of
birth

Professional
qualifications

Date of
appointm ent/dismissal

1 Nguyen Trong Thanh 0410111974
Bachelor of
Economics

August 15,2017
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HOANG MAI STONB JOINT
STOCK COMPANY

Number: 27 IHMR-HDQT

SOCIALIST REPUBLIC OF VIETNAM
Independenqe - Free$om - Hpnpiness

Nghe An, January 26, 2026

CORPORATE GOVERNANCE

To: Hanoi Stock Exchange

INFORMATION SHEET ON

TT Question Answer

437 r6;

1

Information
shared

Stock Code HMR

2 State shareholder ownership percentage (%) 0%

3

Organizational structure/management: choose one of two

(1): According to point a, clause 1, Article 134 of the2014
Enterprise Law

(2): According to point b, clause 1, Article 134 of the 2014
Enterprise Law

,l
tr

tr

4
Does the company have an internal audit committee?
(YesAIo)

Are not

5 How many legal representatives does the company have? 0t

6 Date of issuance of the company's charter (latest version)
March26,

2023

7
Articles of Association amended according to the 2014
Enterprise Law (YesAtro)

lr"ffi

8

Date of the Annual/Extraordinary General Meeting of
Shareholders (if any)

- Annual General Meeting of Shareholders 2025

- Extraordinary General Meeting of Shareholders 2025 ffi
}NG II
i eqAn
OA
Auo uIA

r.rOS

9

Date of posting of shareholder meeting documents :

- Annual General Meeting of Shareholders 2025

- Extraordinary General Meeting of Shareholders 2025

April4,2025
Are not

10

Date of Announcement of the Resolution and Minutes of the
Shareholders' General Meeting

- Annual $eneral Meeting of Shareholders 2025

- Extraordinary General Meeting of Shareholders 2025

April29,
2025

Are not

11

Has the company been sued regarding the organization of the

Shareholders' General Meeting or the Shareholders' General
Meeting Resolution? (YesAIo)

Are not

t2

How many times have you received warnings or notices from
the Stock Exchange regarding the organization and

disclosure of information about the General Shareholders'

Meeting?

Are not

13

How many times has the State Securities Commission issued

warnings or notices regarding the organization and disclosure

of information about the General Shareholders'Meeting?
Are not

1



t4

Festival

co-manager

treatment

What is the current number of Board members? 03

15
How many independent members are there on the Board of
Directors?

01

t6
Ratio of independent board members to total board
members?

33%

t7
Does the Chairman of the Board also serve as the
CEO/Director? (YesAtro)

Are not

l8 How many board meetings are held during the year? 6

19
Does the company have subcommittees reporting to the
Board of Directors? (YesA.{o)

Are not

20 Names of subcommittees reporting to the Board of Directors Do not have

21

Does the company have an independent Board Member
responsible for compensation and human resources matters?
(YesA{o)

Are not

22

Supervisory
Board

Internal audit
committee
(for non-
organizational
organizations)
(has a

Supervisory
Board)

What is the current number of supervisors/auditors? 3

23

Number of controllers who are accountants/auditors /
Number of auditors who are accountants? (Please list each
person specifically)

0

24

Number of controllers/auditors who are related parties of
Board Members, Directors/General Managers and other
managers (list the names of related controllers/auditors if
any)

0

25 How many controllers/auditors hold management positions? 0

26

The number of controllers/auditors who are either members
of the accounting and finance department or employees of
the auditing firm who performed audits for the company
within the previous 3 years.

0

27
Number of Supervisory Board/Intemal Audit Board meetings
during the year

04

28

Question
topic
other

Does the company website provide all the necessary

information to shareholders as required by regulations?
(YesA{o)

Have

29
The company will pay dividends within 6 months from the
date of the conclusion of the Annual General Meeting of
Shareholders (YesAtro)

Are not

30

I{as the company received any warnings or notices from the
Stock Exchange or the State Securities Commission
regarding transactions with related parties? (YesAtro)

Are not

Recipient:
- As above;

- Save TCKT

representative
SENTATIVE

ER

Duy Anh

2
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