CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DICH VU HANG HOA NOQI BAI DPic lap - Tw do - Hanh phic
NOI BAI CARGO TERMINAL
SERVICES JOINT STOCK THE SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence - Freedom - Happiness
S6/No#35 INCTS-CBTT Ha Néi, ngay/§ thang 01 nam 2026

Ha Noi, <8Jan 2026

Kinh gii/ To:
- UV ban chimg khoan Nha nuéce/ The State Securities Commission of Viet Nam
- S& Giao dich chiung khoan Viét Nam/ Viet Nam Exchange
- S& Giao dich Chimg khoan TP. HCM/ Ho Chi Minh Stock Exchange

1. Tén td chirc/ Name of organisation: Cong ty ¢d phan dich vy hang hoa Néi Bai/ Noi
Bai Cargo Terminal Services Joint Stock Company.

- Mai ching khoan/Securities Code: NCT

- Dia chi tru s& chinh/ Address of head office: Sin bay qudc té Noi Bai, xa Noi Bai,
Tp. Ha Noi/ Noi Bai Internationl Airport, Noi Bai commune, Ha Noi City.

- Dién thoai/ Telephone: (84-24) 35840905 Fax: (84-24) 35840906

- E-mail: hieuhx.acc@noibaicargo.com.vn

2. Noi dung thong tin cong bd/ Content of information disclosure: Béo cao tinh hinh
quan tri cong ty ndm 2025/ Corporate Governance report 20235.

3. Thong tin nay dugc cong b6 trén trang thong tin dién tir cua cong ty vao ngay
...101/2026 tai dwong dan/ This information is disclosed on the company's website on ...
Jan 2026 at the link: www.noibaicargo.com.vn.

Chiing t6i xin cam két céc thong tin cong b trén ddy la dung su that va hoan toan
chiu trach nhiém trude phap luat vé ndi dung thong tin dd cong b6/ We hereby commit
that the information disclosed above is true and we are fully responsible before the law
for the content of the disclosed information.
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Tai liéu dinh kém/Attached documents:
- Béo cao tinh hinh quan tri ¢cong ty nam
2025/ Corporate Governance report
2025.
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

DICH VU HANG HOA NOI BAI Péc lap - Tu do - Hanh phiic
NOI BAI CARGO TERMINAL THE SOCIALIST REPUBLIC OF VIETNAM
SERVICES JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No:U /BC-HPQT/NCTS Ha Noi, ngayol& thang 01 nam 2026
Ha Noid ¥ January 2026

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2025
REPORT ON CORPORATE GOVERNANCE OF 2025

Kinh gii/To:
- Uy ban Chiing khoan Nha nwée/ The State Securities Commission of Viet Nam
- S& Giao dich chirng khoan Viét Nam/ Viet Nam Exchange
- S& giao dich Chirng khoan Tp. H6 Chi Minh/ Ho Chi Minh Stock Exchange

- Tén cong ty : Cong ty cb phén dich vu hang hoa Noi Bai.

Company name Noi Bai Cargo Terminal Services Joint Stock
Company.

- Pia chi tru s¢ chinh . San bay Québc té Noi Bai, xa Noi Bai, thanh phd

Address of Head office Ha Noi, Viét Nam.

Noi Bai International Airport, Noi Bai Commune,
Ha Noi City, Viet Nam.

- Dién thoai/ Telephone :(024)3.5840905 Fax: (024)3.5840906

- Vén diéu 1&/Charter capital  : 261.669.400.000 dong/VND.

-Ma chirng khoan : NCT

Securities Code

- M6 hinh quan trj cong ty . Pai hoi dong cd dong, Hoi dong quan tri, Ban
Company Organizational Kiém soét, Téng Gidm dbc.

Model General Meeting of Shareholders, Board of

Management, Board of Supervisors, General
Director.

- Thue hién chic nang kiém Da thuc hién.

todn ndi bd/ Performance of performed,

internal audit functions:
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I. Hoat dong cia Dai hdi dong c6 dong (PHDCD) Activities of the
General Meeting of Shareholders

S6 nghi quyét/

Resolution No.

Ngay/
Date

No¢i dung/ Content

0125/NQ-
PHDCD

20/6/
2025

- Théng qua Bao céo hoat dong ndm 2024 cia Hoi dong
quéan tri/ Approving the Performance report of Board of
Management in 2024.

- Théng qua Béo cdo hoat dong ndm 2024 ciia Ban Kiém
soat/ Approving the Performance report of Board of
Supervisors in 2024.

- Théng qua Bdo céo tai chinh da kiém toén va phwong
én phan phéi loi nhuén nam 2024/ Approving the audited
financial statements and profit distribution plan for 2024.

- Thong qua Ké hoach san xuét kinh doanh (SXKD) nam
2025 va dinh huéng phat trién giai doan 2025-2030/
Approving the 2025 Business Production Plan and
development orientation for the period 2025-2030.

- Théng qua mirc tién Iuong, thi lao Hoi dong quan tri va
Ban Kiém sodt nam 2025/ Approving the salary and
remuneration levels for the Board of Management and the
Board of Supervisors in 2025.

- Théng qua phuong an lya chon cong ty kiém toan doc
1ap kiém todn bdo cdo tai chinh ctia cong ty giai doan
2025-2026/ Approving the plan to select an independent
auditing company to audit the company's financial
statements for the period 2025-2026.

- Thong qua két qua bau thanh vién HPQT va BKS nhiém
ky 2025-2030/ Approving the election results of members
of the Board of Management and Board of Supervisory
for the 2025-2030 term.

II. Hoat djng cia Hoi dong quén tri (HPQT)/ Board of Management

1. Thong tin vé thanh vién HDQT/ Information about the members of the Board

of Management:
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Ngay bit dau/ khéng con 12
e T thanh vién HDQT
Stt 2 ;n s J Chife vy Date of appointment / Date of dismissal
No. oard of Ma;zagemerzr ’ Position of member of the Board of Management
mem ) =
i Ngay bo nhiém  [Ngay mién nhiém
Date of appointment | Date of dismissal
d , Chu tich
1 | H6 Quang Tuéan . 25/6/2020 -
Chairman
2 : Thanh vién
2 | Nguyen Giang Tien 11/3/2005 -
Member
- Thanh vié
3 | Nguyén Thanh Duong ViR 26/4/2017 -
Member
= : Thanh vién
4 | Nguyén Duy Viét ' 28/6/2023 -
Member
Thanh vié
5 | Dang Ngoc Truong A viEn 28/6/2023 20/6/2025
Member
Thanh vié
6 | Vi Thanh Pat vien 20/6/2025 :
Member

2. Cic cudc hop ciia HDQT/

Board of Management Meetings:

St Thanh viéen HPQT S6 bubi tham dy Ty 1¢ Ly do khong tham
No Board of Management’s | 'hop/ Number of | tham dy hop du hop/ Reasons of
' member attended meetings | Attendance rate absence

1 | H6 Quang Tuin 6/6 100% -

2 | Nguyén Duy Viét 6/6 100% -

3 | Nguyén Giang Tién 6/6 100% .

4 | Nguyén Thanh Duong 6/6 100% -

5 | Bang Ngoc Truong 2/2 100% )

6 | Vi Thanh Dat 4/4 100% )

3. Hoat dfng giam sat cia HPQT déi véi Ban Giam déc diéu hanh (BGDY
Supervisory activities of the Board of Management for Board of Directors:

HPQT thuong xuyén thuc hién cac hoat dong giam sat déi véi BGD, viée giam sat

cia HPQT duge thuc hién thong qua béo céo dinh ky cua BGD gui HDQT. Trong
nam 2025, HPQT da td chitc 6 phién hop, 19 1an ldy y kién bang van ban va ban hanh
céc nghi quyét, quyét dinh lién quan dé chi dao, hd tro thuc hién va gidm sat cac hoat
dong SXKD ciia cong ty. HDQT Iudn bam sét tinh hinh thyc té, dé ra céc quyét sach
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¢6 lién quan dén hoat dong SXKD va t chirc hoat dong ctia cong ty, ddng thoi tao moi
diéu kién thudn lgi d& BGD chu dong thuc hién hoan thanh nhiém vu.

The Board of Management regularly conducts supervisory activities for the Board
of Directors. The supervision of Board of Management is carried out through the
periodic reports of Board of Directors to Board of Management. In 2025, Board of
Management held 6 meetings, collected opinions in written form 19 times and issued
relevant resolutions and decisions to direct, support the implementation and
supervision of the company's production and business activities. Board of
Management always closely follows the actual situation, sets out policies related to the
production and business activities as well as organization of the company's activities,
while creating suitable conditions for the Board of Directors to proactively complete
its tasks.

4. Hoat djng cua cac tiéu ban thudc HPQT/ Activities of the Board of Directors’
subcommittees:

Trong nam 2025, Tiéu ban Kiém toan noi bd di thuc hién cong viée theo ding
chirc trach nhiém vu duoc giao va ké hoach kiém toan ndi by da dugce thong qua. BGD
va c4n b nhén vién tham gia cong téc kiém toan ndi bd ludn tao diéu kién va phdi hop
tét trong viéc cung cép ddy du ho so, tai liéu cling nhu giai trinh, bao cdo... phuc vu
chuong trinh kiém toén.

In 2025, the Internal Audit Subcommittee performed its work in accordance with
its assigned duties and responsibilities and the approved internal audit plan. The
Board of Directors and employees that participated in the internal audit, always
facilitated and coordinated well in providing necessary records, documents as well as
explanations, reports... for the audit.

5. Céc nghi quyét, quyét dinh cia HDQT/ Resolutions, decisions of the Board of
Management:
5.1 Cdc nghi quyét ciia HDQT/ Resolutions of the Board of Management:

Sb Ty 18
Stt | nghi quyét/ | Ngay/ N¢i dung/ Content tl;?:;g
No. | Resolution | Date TP
Number rate
Phé duyét két qua lua chon nha thdu qua mang
01/NQ- | i . £ =
1 HPQT/ 17/01/ | goi thadu mua xe 6 t6 phuc vu san xuat nam 2024/ 100%
NCTS 2025 | Approving the results of online contractor
selection for the 2024 car purchase package.
02/NO- Phé duyét du 4n ddu tu xe tdi chd ULD nam
2 HPQT/ 06/02/ | 2024/ Approving the investment project for ULD | 100%
NCTS 2025 | yrycks in 2024.
3 03/NQ- 05/03/ | Phé duyét tai san thanh Iy va phuong én thanh ly | 100%

4/17 BCQT.2025

23 /3

G
SA

|\ A



S6 Ty 16
Stt | nghj quyét/ | Ngay/ Ngi dung/ Content ":;‘;g
No. | Resolution | Date /Passage
Number Falie
HDQT/NC | 2025 |tai san/ Approving the liquidated assets and
TS liguidation plan.
04/NQ- Gia han thoi gian hop PHDCD thuong nién nam
4 HDPQT/ 14731 | 2025/ Extensing the time of the Annual General | 100%
NCTS 2025 Meeting of Shareholders in 2025.
s fgé% 14/4/ | Phe duyét du dn dhu tw xe du kéo nam 2024/ |
NCTS 2025 | Approving the tractor investment project in 2024. i
Phé duyét két qua lya chon nha thau qua mang
06/NQ- 18/4/ géi thdu mua =xe tai chd ULD nam
6 HDQT/ 2025 2024/Approving the results of online contractor | 100%
NCTS selection for the 2024 ULD truck purchase
package.
- Thong qua két qua kiém toan noi bd nam 2024 va
Q- | 18/4/ |Kké hoach hoat dong nim 2025/ Approving the
7 HDQT/ ) o i 100%
NCTS 2025 | results of internal audit in 2024 and operational
plan in 2025.
dene Théng qua ké hoach va néi dung hop DPHPCD
8 HD ng/ 28/4/ | thudng nién nam 2025/ Approving of the plan and 100%
0
NCTS 2025 | content of the 2025 Annual General Meeting of
Shareholders.
09/NQ- 19/5/ Céc ndi dung tham gia PHPCD thuong nién ALS
9 HDBQT/ 2025 nam 2025/ Contents of participation in the ALS | 100%
NCTS Annual General Meeting of Shareholders in 2025.
10/NQ- 30/5/ Triéu tip PHDCD thuong nién nam 2025/
10 HDQT/ 2025 Convening the 2025 Annual General Meeting of | 100%
NCTS Shareholders.
11/NQ- 30/5/ Céac ndi dung trinh DPHDCD thuong nién nam
11 .| HBQT/ 2025 2025/ Presented content of the 2025 Annual | 100%
NCTS General Meeting of Shareholders.
B sung hé théng PCCC va mé& rong mai che san
12/NQ- 186, | Khai théc kho hang Nhip quoc té NCT3/ Adding
12 | HBQT/ 2025 fire protection system and expanding the roof of | 100%
NCTS =" | the warehouse yard for international import
NCT3.
13 | 13/NQ- | 20/6/ | Théng qua danh sach dé& cir bd sung ung vién | 100%
5117 BCQT.2025
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Sé Tylg
Stt | nghi quyét/ | Ngay/ Néi dung/ Content thi';g
No. | Resolution | Date /P:ssage
Number vt
HDQT/ 2025 |tham gia bau thanh vién HPQT/BKS cong ty
NCTS nhiém ky 2025-2030/ Approving the list of
additional nominees to participate in the election
of members of the Board of Managerments
/Board of Supervisors of the company for the
2025-2030 term.
14/NQ- 20/6/ Cong tac nhan sy Hoi dong quan tri Cong ty/
14 HDQT/ Human resources work of the Company's Board | 100%
ners | 2022 :
of Directors.
- Trién khai thuc hién Nghi quyét PHDCD thuong
15 HPQT/ 20/6/ | nién nam 2025/ Implementing the Resolution of 100%
NCTS 2025 |the 2025 Annual General Meeting of
Shareholders.
Ban hanh Quy dinh vé ché d6 chi tiéu céc khoan
15/NQ- 0177/ |Mue chi phi cua Coéng ty b phé’in dich vu hang
16 HDQT/ héa NoOi Bai/lssuing Regulations on the | 100%
NCTS 2025 Ji . . g
expenditure regime for expense items of Noi Bai
Cargo Services Joint Stock Company.
16/NQ- 11/7/ Huy tai liéu ké toan hét thoi han luu triy/ Destroy
17 HDbQT/ accounting documents that have expired their | 100%
NCTS 2025 st od
retention period.
Phé duyét két qua lwa chon nha thiu qua mang
it gbi thiu mua xe déu kéo nam 2024 thuoc dy én
21/7/ | dau tr xe dau kéo niam 2024/ Approving the
18 HDbQT/ ) , 100%
NCTS 2025 | results of the online contractor selection for the
2024 tractor truck procurement package under
the 2024 tractor truck investment projeclt.
Phé duyét quyét toan von dau tu du 4n hoan thanh
du 4n dAu tu thiét bi gidm sat diéu hanh camera
18/NQ- 2977/ va dau tu xe 6 t6 phuc vu san xuat nam 2024/
19 HDQT/ 2025 Approving the final settlement of investment | 100%
NCTS capital for the completed project of investing in
camera surveillance and control equipment and
investing in vehicles for production in 2024.
19/NQ- 5yy7, | Phé duyét két qué lya chon nha thﬁu, g6i thau lua
20 | HDQT/ 2025 | chon cong ty kiém toan doc lap kiém toan Béo | 100%
NCTS - céo tai chinh giai doan 2025-2026/ Approving the
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S6 : STk
Stt | nghi quyét/ | Ngay/ Noi dung/ Content ﬂ;c:;g
No. | Resolution | Date Passage
Number rate
results of the contractor selection for the tender
package to select an independent auditing firm to
audit the financial statements for the period
2025-2026.
20/NQ- 1878/ B nhiém lai nhan su Phé Téng giam dbc Cong
21 HDQT/ 2025 ty/Reappointment of the Deputy General Director | 100%
NCTS of the Company.
2/NQ- | g8/ B& nhiém va bd nhiém lai d6i véi can b Cong ty/
22 HDQT/ Appointment and reappointment of company | 100%
2025 | PP
NCTS personnel.
Didu chinh, b sung mét s6 ndi dung lién quan
dén hang muc “ bd sung he théng PCCC va m&
22/NQ- 21/8/ rong mai che san khai thac kho hang Nhap quéc |
23 HDQT/ 5025 té (NCT3)”/ Adjusting and supplementing some | 100%
NCTS content related to the item "Adding fire protection
system and expanding the roof of the
International Import Warehouse (NCT3) yard".
— Ban hanh Quy ché quan ly ng cua Cong ty cd
Q- | 28/10/ | phan dich vu hing hoa Noi Bai/ Issuing the
24 HDBQT/ . _ > .1 100%
NCTS 2025 | Regulations on Debt Management of Noi Bai
Cargo Services Joint Stock Company.
24NQ- 1 3/11/ | Chi tra cb tirc nam 2024/ Dividend payment for
25 HDQT/ 100%
NCTS 2025 | 2024.
25/NQ- 1211/ Phé duyét du én dau tu Truckdock 20FT nim
26 | HDBQT/ 2025 2025/ Approving the 20FT Truckdock investment | 100%
NCTS project in 2025.
26NQ- | 14/1y, | ThOng qua Ké hoach SXKD diéu chinh nim
27 HDQT/ 2025 2025/ Approving the revised Business Production | 100%
NCTS Plan for 2025.
27/NQ- 26/11/ Thong qua viéc thué xe xic nang dién 2.5 tn
28 HDQT/ 2025 phuc vu san xuat/ Approving the rental of a 2.5- | 100%
NCTS ton electric forklift for production purposes.
28/NQ- 26/11/ Phé duyét du an dAu tu xe xtic nang dién 2.5 tin
29 HDQT/ H05 | MAm 2025/ Approving the investment project for a | 100%
NCTS 2.5-ton electric forklift in 2025.
717 BCQT.2025



Sé Ty 16
Stt | nghi quyét/ | Ngay/ Noi dung/ Content g
No. | Resolution | Date /P:;de
Number rate
Phé duyet viéc diéu chinh thoi gian thuc hién du
an dau tu va thoi gian thuc hién goi thiu mua xe
tai ché ULD nam 2024 thudc du an dau tw mua
29/NQ- 19/12/ | *€ tai chd ULD nam 2024/Approving the
30 HDQT/ 2025 adjustment  of  the  investment  project | 100%
NCTS implementation time and the implementation time
of the ULD transport truck procurement package
in 2024 wunder the investment project for
purchasing ULD transport trucks in 2024,
Phé duyét thué bd sung ; mit bang khai théc lién ké
kho hang Nhap quéc té (NCT3) va vi tri lap dat
30/NQ- 19/12/ bién hiéu tén cong ty tai toa nha tru so/ Approving
31 HDPQT/ 2025 the lease of additional space adjacent to the | 100%
NCTS “2 | International Import Warehouse (NCT3) and for
the installation of the company's signage at the
headquarters building.
31NO- Thoéng qua tinh hi'nh thuc hién SXKD nam 2025
19/12/ | va dinh hudéng ké hoach xdy dung SXKD nam
32 HDQT/ . _ .| 100%
NCTS 2025 | 2026/ Approving the business performance in
2025 and the business plan orientation for 2026.
5.2 Cic quyét dinh ciia HDQT/ Decisions of the Board of Management:
S8 Quyét t'fjj 1§
St dil.lh.f Nedy/ N¢i dung/ Content q?:l;g
No Decrs;on Date /Passage
Number rate
Phé duyét két qua lya chon nha thau goi thau mua
xe 06 t6 phuc vu san xuat nam 2024 thudc ké
hoach lrra chon nha thdu nam 2024 thudc du an
{ %%%E])_/ 17/01/ | diu tu xe 6 to phuc vu san xudt nim 2024/ 160%
NCTS 2025 | Approving the results of contractor selection for
the 2024 car purchase package under the 2024
contractor selection plan under the 2024 car
investment project for production.
02/Qb- 06/02/ Phé duyét du an dau tu xe tai chd ULD nam
2 HDQT/ <" 12024/ Approving the investment project for ULD | 100%
2025
NCTS trucks in 2024.
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S6 Quyét I}‘]jglllé
Stt di',lh,f Ngay/ Noi dung/ Content quag
No Decision Date /Passage
Number rate
03/QDb- 05/03/ Phé duyét tai san thanh ly va phuong 4n thanh Iy
3 HDQT/ tai san/ Approving the liquidated assets and | 100%
NCTS 202 liauidation vl
iquidation plan.
Clr can bd tham gia doan cong tic phuc vu
04/QD- 06/03/ | chuyén bay thué chuyén dac biét/ Sending staffs i
$ I-szé(?r’g 2025 | to paticipate in the working group to serve the B
special charter flight.
05/QD- | 1404/ | Phé duyét du &n ddu tu xe diu kéo nam 2024/ |
° };%%g 2025 | Approving the tractor investment project in 2024. 100%
Phé duyét két qua lwa chon nha thau qua mang goi
thau mua xe tai che ULD nam 2024 thude ké hoach
lwa chon nha thau dy an dau tu xe tai ché ULD nam
06/QD- L8/ 2024 thude du 4n dAu tu xe tai chd ULD nam 2024/
6 HDQT/ 2025 Approving the results of the online contractor | 100%
NCTS selection for the 2024 ULD truck purchase package
under the contractor selection plan for the 2024
ULD truck investment project under the 2024 ULD
truck investment project.
i il 25/4/ | Cit cén b6 di cong tic nudc ngoai/ Sending staffs 5
! I;?:?rg 2025 | on overseas business trips. prie
08/QD- | |cs/ | Cir cén bé di cong tac nude ngodi/ Sending staffs
: HOGT 2025 | on overseas business trips. e
NCTS
B sung hé thfmg PCCC va mé rong mai che san
09/QD- | g/ khai théc kho hang Nhip québc t€ NCT3/ 4dding
9 HDQT/ 2025 fire protection system and expanding the roof of | 100%
NCTS the warehouse yard for international import
NCT3.
10/QDb- L .. .
{0 HPOT/ 20/6/ | Cir can bg di co_ng tac 1'nro’c ngoai/ Sending staffs 100%
NCTS 2025 | on overseas business rips.
. ;g%% 20/6/ | Ban hanh ké hoach SXKD nam 2025/ Issuing the | .,
NCTS 2025 | 2025 production and business plan.
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S6 Quyét g;%:z
et d!],lh,f Nedy/ Néi dung/ Content qua
No Decision Date /P

assage
Number rate
Phé duyét két qua lya chon nha thdu qua mang
g6i thdu mua xe dau kéo ndm 2024 thudc du én
1240 21/7/ | ddu tu xe diu kéo nam 2024/ Approving the
12 HDQT/ , , 100%
NCTS 2025 | results of the online contractor selection for the
2024 tractor truck procurement package under
the 2024 tractor truck investment project.
Phé duyét quyét toan von dau tu du 4n hoan thanh
13/QD- —— du an dau tu xe 6 t6 phuc vu san xudt nim
13 HDQT/ 2025 2024/Approving the final settlement of investment | 100%
NCTS capital for the completed project of investing in
automobiles for production in 2024.
Phé duyét quyét toan vén dau tuw du 4n hoan thanh
14/QD- | oy * | du 4n dAu tu thiét bi giam st diéu hanh camera /
14 HPQT/ Approving the final settlement of investment | 100%
2025 , . : .
NCTS capital for the completed project of installing
camera surveillance and control equipment.
Phé duyét két qua lya chon nha thau goi thau lya
chon cong ty kiém todn doc lap kiém toan bdo cdo
15/Qb- S tai chinh giai doan 2025 — 2026/ Approving the
15 HDQT/ 5025 results of the contractor selection for the tender | 100%
NCTS package to select an independent auditing firm to
audit the financial statements for the period 2025
- 2026.
16/QD- iy Bé nhiém lai nhin sy PTGD Céng ty/
16 HDQT/ Reappointment of the Deputy General Director of | 100%
NCTS 2025
the Company.
170D | 1g/8/ | g2
17 HPQT/ B6 nhiém cén bo/ Appointiment of official. 100%
2025
NCTS
18/QB- | yg/m | na
18 HPQT/ Bo nhiém cén b/ Appointment of official. 100%
NeTs | 202
19/QD- 1 1818/ | na
19 HPQT/ B6 nhiém cén bd/ Appointment of official. 100%
2025
NCTS
10/17 BCQT.2025
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S6 Quyét ;flié]lli
Stt dinh/ Ngay/ s
No Decision Date Ny dung) Conrent /Pqua
assage
Number rate
20QD- | @R/ |oa i a .
20 HDQT/ Bo6 nhiém cén bd/ Appointment of official. 100%
NeTs | 2025
2UQB- | ygspf o s .
21 HDQT/ Bo6 nhiém cén bd/ Appointment of official. 100%
NCT 2025
S
22/QD- | 1g/8/ | Cit cén b di cong tac nudce ngodi/ Sending staffs
22 HDQT/ ; hisi _ 100%
NCTS 2025 | on overseas business Irips.
Phé duyét vigc diéu chinh, bé sung mot s noi
dung lién quan dén hang muc “ bé sung hé théng
PCCC va mo rong mai che san khai thdc kho
5 %%% 21/8/ |hang Nhip quéc 1§ (NCT3) Approving the |
NCTS 2025 | adjustment and supplementation of certain :
contents related to the item "Addition of fire
protection system and expansion of the roof of the
International Import Warehouse (NCT3) yard".
o ﬁ‘f’)%f;; 03/10/ | Cir cén b9 di cong téc nude ngoai/ Sending staffs | |
NCTS 2025 | on overseas business Irips. ’
s ;55 %?; 16/10/ | Cit cén b di cong tic nude ngodi/ Sending stafs |
NCTS 2025 | on overseas business trips. | !
Ban hanh Quy ché quan ly ng cia Céng ty cd
- f—%%?r; 28/10/ | phin dich vu hang hoa Noi Bai/ Issuing the | .
NCTS 2025 | Regulations on Debt Management of Noi Bai ’
Cargo Services Joint Stock Company.
27/QD- B Phé duyét du an dau tu Truckdock 20FT nim
27 HDQT/ 2025 2025/Approving of the 20FT  Truckdock | 100%
NCTS investment project in 2023.
28QD- | (a1, Ban hanh Ké hoach SXKD diéu chinh ndm 2025/
28 HDQT/ 2025 Issuing the revised business production plan for | 100%
NCTS 2025.
29/QD- | 5611, Phé duyét dv 4n dau tr xe xtc nang dién 2,5 tan
29 HDQT/ 5025 nam 2025/ Approving of the investment project | 100%
NCTS - for a 2.5-ton electric forklift in 2025.
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S6 Quyét tg;;ég
i d!_llh/ Ngay/ No6i dung/ Content qua
No | Decision Date /P,
assage
Number rate
30/Qb- G g el g e p - :
26/11/ | Clt can b di cong tac nudc ngoai/ Sending staffs
30 HDQT/ 5025 bysi , 100%
NCTS on overseas dusiness rips.
Phé duyét viéc diéu chinh thoi gian thuc hién du
an dAu tu va thoi gian thyuc hién goi thdu mua xe
tai ché ULD nim 2024 thudc du 4n dau tu mua
31/Qb- 19712/ xe tdii ché ULD nam 2024/ Approving the
31 HDbQT/ 2025 adjustment  of  the  investment  project | 100%
NCTS implementation time and the implementation time
of the ULD transport truck procurement package
in 2024 wunder the investment project for
purchasing ULD transport trucks in 2024.

I11. Ban Kiém soat (BKS)/ Board of Supervisors

1. Théng tin vé thanh vién Ban Kiém soat/ Information about members of Board
of Supervisors: :

Thanh vién

Ngay bit dau/khong con
la thanh vién BKS
The date becoming/

Stt Bl Chire vu ceasing to be the member Trinh d¢ chuyén mén/
Members of A s ; :
No. Board of Position of the Board of Supervisors Qualification
: Ngay bit Ngay mién
e el ahul The nhiém/ The
date becoming | date ceasing
; Truc'mg A %
Tra “ anh ké toa
- of Board et &
Truéng Cir nhan kinh té, nganh
Pinh Hé Tai chinh - Tin dun
2 02 | \or Head | 18/42019 | 20/6/2025 | L chinh - Tin dung/
Son of Board Bachelor of Economics,
od Finance - Credit
Thac sy to chirc va quan
3 Vii Xuén | Thanh vién/ 25/6/2020 ) ly véan tai/ Mas{er ‘of
Manh Member Transport QOrganization
and Management
x 5 . Thac sy quan tri kinh
g | Newfn | Thanawalol| o00mr - doanh/  Master  of
Véan Tan Member . . :
Business Administration
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2. Cac cugc hop cia Ban Kiém so4t/ Meetings of Board of Supervisors:

S6 bubdi tham | . ; 5
Thanh vién BKS/ | du hop BKS | 13,6 thaM | 1o 1 ik Ly do khong
Stt. du hop £ tham dy hop
Members of Board | Number of quyeét
No. . Attendance : Reasons for
of Supervisors attended Voting rate
: rate absence
meetings
1 | TrAn Mai Hanh 3/3 100% 100% -
2 | Pinh Hong Son U7 100% 100% .
3 | Vii Xuan Manh 10/10 100% 100% -
4 | Nguyén Vin Tan 10/10 100% 100% -

3. Hoat dong giam sit cia BKS déi v6i HDQT, BGD diéu hanh va cb dong/
Supervisory activities of the Board of Supervisors for Board of Management, Board
of Directors and Shareholders:

Trong nam 2025, BKS da té chic 10 budi hop/lam viéc tap trung dé thuc hién
chure trach va nhiém vu cia BKS theo quy dinh tai Diéu 1é Cong ty va Quy ché noi bd
vé quan trj cong ty. Cu thé: Téng két hoat dong 2024 va xdy dung ké hoach hoat dong
nam 2025, thim dinh BCTC d2 kiém toan nam 2024; glam sat tinh hinh thuc hién ké
hoach SXKD, k& hoach dau tw nam 2024 chuyén tiép; trién khai phuong 4n lya chon
cong ty kiém todn doc lap giai doan 2025-2026; kiém tra, gidm sat viéc chép hanh céc
quy dinh ctia Nha nuée va quy dinh néi bd cia Cong ty, viéc thuc hién nghi quyét clia
DHDCD va cac nghi quyét, quyét dinh cia HDQT Céng ty, tinh hinh thuc hién kién
nghi clua cac co quan thanh tra, kiém tra va cua BKS; phéi hop véi Cong ty cung cb,
hoan thién hé théng kiém soat ndi bo; thdm dinh két qua lwa chon nha thau va tham tra
quyét toan du an hoan thanh céc dy 4n thude tham quyén cia HDQT; thuc hién cong
tac kiém soat tai chinh-6 thang déu nim 2025; thuc hién kiém tra chuyén dé theo ké
hoach.

In 2025, the Board of Supervisors held 10 meetings/workshops to perform the
duties and responsibilities of the Board of Supervisors according 1o Company
Charter and the Internal Regulations of Corporate Governance. Specifically:
Summarizing the activities of 2024 and plan the activities for 2025, reviewing the
audited financial statements of 2024; supervising the implementation of the
production and business plan and transitional investment plan for 2024, select an
independent audit firm to audit the company's financial statements for 2025-2026;
coordinate with the company to strengthen and improve the internal control system,
appraise the results of contractor selection and audit .the settlement of investment
projects to complete projects under the authority of the company's Board of
Management; Conduct financial control activities for the first six months of 2025;

carry out thematic inspections as planned.
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4. Sw phéi hop hoat dong giira BKS dbi vé6i hoat dong ciia HDQT, BGD diéu
hanh va cdc can bd quin ly khac/ The coordination among the Board of
Supervisors, Audit Committee, the Board of Management, Board of Directors and
other managers:

Trong ndm 2025, cong téc phdi hop hoat dong gitta BKS dbi voi HDQT, BGP va céc
can bo quan 1y khéc trong cong ty dwge duy tri va thyuc hién tét. BKS da thyc hién theo
dting chirc nang, nhiém vu, quyén han dugc quy dinh tai Diéu & cong ty va Quy ché noi
bd vé quan trj céng ty; luén phdi hop chit ché véi HDQT va BGD trong viée thye thi
nhiém vu. BGD va céc cn bd quan 1y khac luén tao diéu kién va phdi hop tét véi BKS
trén moi hoat dong. Thanh vién HDPQT, BGD va céc can bd quan ly cung cap ddy du
théng tin va tai liéu theo yéu cau ctia BKS. Chuong trinh, ndi dung va du thao Bién ban
cac cudc hop; Nghi quyét va Quyét dinh ctia HDQT duge giri t6i BKS cling thoi gian gii
t6i céc thanh vién HDQT. Bdo cdo ctia BGD va cac thong tin, tai lidu vé quan ly, diéu
hanh hoat dong SXKD, béo céo tai chinh dugc g t6i BKS kip thoi va day du.

In 2025, the coordination between the Board of Supervisors, the Board of
Management, the Board of Directors and other managers in the company was
maintained and performed well. The Board of Supervisors performed its functions,
duties and powers as stipulated in the Company Charter and the Internal
Regulations on Corporate Governance; always closely coordinated with the Board of
Management and the Board of Directors in performing its duties. The Board of
Directors and other managers always created favorable conditions and coordinated
well with the Board of Supervisors in all activities. Members of the Board of
Management, the Board of Directors and managers provide adequate information
and documents as requested by the Board of Supervisors. Agendas, contents and
draft meetings minutes; Resolutions and Decisions of the Board of are sent fto the
Board of Supervisors at the same time as they are sent to members of the Board of
Directors. Reports of the Board of Directors and information and documents about
management, operation of production and business activities, financial reports are
sent to the Supervisory Board promptly and fully.

5. Hoat dong khac ciia BKS (néu c¢6)/ Other activities of the Board of Supervisors
(if any):

BKS tham gia, béo cdo tai DHPCD thuong nién nam 2025 cling nhu tham gia, co y
kién tai cac cudc hop HPQT theo ding quy dinh ctia phap luat va Piéu 1¢ Cong ty.

The Board of Supervisors participated and reported at the 2025 Annual General
Meeting of Shareholders as well as participated and gave opinions at Board of
Management meetings in accordance with the provisions of law and the Company's
Charter.
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IV. Ban Diéu hanh/ Board of Directors

Thanh vién Nid s Trinh dé Nedv bd nhié
. rinh d¢ ay bo nhiém
Stt | Bandiduhamh | oo o ° e i e
nam sinh chuyén mon Date of
No. | Members of Board . . . :
. Date of birth Qualification appointment
of Directors
2 d Ctr nhan kinh té
1 | Nguyén Duy Viét 02/10/1978 01/01/2023
Bachelor of Economics
. Thac s kinh té
2 | Pinh Trong Son 22/02/1969 01/10/2010
Master of Economics
. Cir nhan kinh té
3 | Nguyén Quoc Hung | 21/6/1969 02/6/2017
Bachelor of Economics
K¥ sur co khi hang
4 | Nguyén Viét Diing 10/7/1976 khéng/Aerospace 15/8/2022
Mechanical Engineer

V. K¢ toan truéng/Chief Accountant

Ngay than Trinh db Ngay b6 nhiém
Stt Ho va tén y . € g gay b ’
nam sinh chuyén mon nghiép vu/ Date of
No Name , . .
Date of birth Qualification appointment
S ol Ctr nhén kinh té
1 Ho Xuan Hiéu 18/5/1976 ) 01/8/2024
Bachelor of Economics

VI. DPao tao vé quan tri cong ty/ Training courses on corporate governance:

Céac thanh vién HPQT, thanh vién BKS, TGD diéu hanh, Thu ky céng ty va can
bd quan ly khac da tham gia cac khoa dao tao vé quan trj cong ty.

Training courses on corporate governance were involved by members of Board of
Management, the Board of Supervisors, General Director, other managers and
secretaries in accordance with regulations on corporate governance:

VIL Danh sich vé nguoi c6 lién quan cia cong ty dai ching va giao dich cia
nguoi co lién quan cia cdng ty v6i chinh cong ty/ The list of affiliated persons of
the public company and transactions of affiliated persons of the Company)

1. Danh séch vé ngudi c6 lién quan cia cong ty/ The list of affiliated persons of
the Company:

Chi tiét tai Phu luc 01 dinh kém/ Details in attached Appendix 01.
2. Giao dich giira cong ty véi ngudi ¢6 lién quan ciia cong ty; hodc giira cong ty

v6i ¢6 dong 16m, ngwdi ndi bo, ngwdi ¢6 lién quan cia ngudi ndi bo/ Transactions
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between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:

Chi tiét tai Phu luc 01 dinh kém/ Details in attached Appendix 01.
3. Giao dich giira nguoi ndi by cong ty, ngudi cé lién quan cia ngudi ndi bg voi
cong ty con, cong ty do cong ty nim quyén kiém soat/ Transaction between

internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power:

Khong phat sinh/ Does not arise.

4. Giao dich giira cong ty voi cac déi twong khac/ Tramsactions between the

Company and other objects:

4.1 Giao dich gitra cong ty v6i cong ty ma thanh vién HPQT, thanh vién BKS, TGD

va ngudi quan ly khéac da va dang 1a thanh vién sang lap hodc thanh vién HBQT, TGD

diéu hanh trong thoi gian ba (03) nam trd lai ddy (tinh tai thoi diém 14p bao céo)
Transactions between the Company and the company that its members of Board of

Management, the Board of Supervisors, Director (General Director) have been

founding members or members of Board of Directors, or CEOs in three (03) latest
years (caleulated at the time of reporting).

Khong phat sinh/ Does not arise.
4.2 Giao dich gifta cong ty véi cong ty ma ngudi c6 lién quan cua thanh vién HDQT,
thanh vién BKS, TGP va nguoi quan ly khéc la thanh vién HDQT, TGP diéu hanh
Transactions between the Company and the company that its affiliated persons
with members of Board of Management, Board of Supervisors, Director (General

Director) and other managers as a member of Board of Management, Director
(General Director or CEQ).

Khong phat sinh/ Does not arise.

4.3 Cac giao dich khac cta cong ty (néu co) co thé mang lai loi ich vat chét hodc phi
vat chét d6i véi thanh vién HPQT, thanh vién BKS, TGD va ngudi quan ly khac

Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Management, members of the Board of Supervisors,
Director (General Director) and other managers.

Khéng phat sinh/ Does not arise.

VIIL Giao dich c6 phiéu ciia ngudi ndi bd va ngudi lién quan clia nguoi noi bo/
Share transactions of internal persons and their affiliated persons
1. Danh sich ngudi ndi bd va nguoi cé lién quan cia ngudi ndi b /List of
insiders and related persons of insiders:
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Chi tiét tai Phu luc 01 dinh kém/ Details in attached Appendix 03.

2. Giao dich ciia ngwdi ni bd va nguoi c6 lién quan dbi v6i cb phiéu ciia cong
ty/ Transactions of internal persons and affiliated persons with shares of the
company:

Khong phat sinh/ Doees not arise.

IX. Céc véin dé cin hru y khac/ Other significant issues

Khoéng c6/ None./.
CHU TICH HOI PONG QUAN TR lse”
CHAIRMAN OF THE BOARD OF
Noi nhin/ Recipients:
- Nhu trén/ 4s above; ‘H/
- HPQT va BKS/BOM & BOS;

- Luu/Archived: Van thu/ Clerical.
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