CONG TY ARSI SR <
a AME( .
CO PHAN 25 59 : o
XAY DUNG AMECC,

CO K H i O|D4U49.2342,19200é004100‘141=M
ST:0200786983.

E=|NFO@LISEI‘AC02.COM
3 the

XAY DUNGEEZZ
AMECC  pezozsisisnr oo
CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG AMECC Poc lap - Ty do - Hanh Phiic
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
Hoksk

S&/No: 01/2026/BC-BKS-AMECC
Hdi Phong, ngay 02 thdang 01 ndm 2026

Hai phong, dated January 02" 2026

PINH CHINH BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG TRONG NAM 2025

AMENDED REPORT OF BOARD OF SUPERVISORS IN 2024
AND OPERATION PLAN FOR 2025

Kinh giri: Pai hoi dong cb dong cong ty
Kindly to: Genernal Meeting of Shareholders of the company

Thuc hién chitc ndng, nhiém vu ctia Ban Kiém soét theo quy dinh cta Luat doanh nghiép va
Diéu 18 Cong ty. Ban Kiém soat Cong ty c¢b phan co khi x4y dung Amecc xin bdo cdo két qua
hoat dong ctia Ban Kiém so4t nam 2024 va phuong huéng hoat dong nam 2025 nhu sau:

Perform the functions and duties of the Board of Supervisory in accordance with the Law on
Enterprises and the Charter of the Company. The Board of Supervisors of Amecc Mechanical
Construction Joint Stock Company requests a preliminary report on the operation results ofthe
Board of Supervisors in 2024 and operation plan for 2025 as follows:

I HOAT PONG CUA BAN KIEM SOAT NAM 2024
ACTIVITIES OF BOARD OF SUPERVISORS IN 2024

Kiém tra, gidm sat viéc thuc hién cac quy ché, Nghi quyét HDBQT, Nghi quyét Dai hoi
ddng cb dong va quy dinh cua phap luat vé viéc quan ly, diéu hanh hoat dong cia Cong ty.
Déng thoi xem xét tinh phép 1y, trinh tw thi tuc ban hanh cac Nghi quyét, Quyét dinh cia HDQT
va Ban Diéu hanh Céng ty.

Checking and supervising the implementation of the regulations, Resolutions of the
Board of Directors, Resolutions of the General Meeting of Shareholders and the provisions of
the law on the management and administration of the Company's operations. At the same time,
considering the legality, order of procedures for issuing Resolutions and Decisions of the Board
of Directors and the Board of Management of the Company.

Tham gia c4c cudc hop ctia HDQT va dua ra céc kién nghi véi HDQT, Ban Diéu hanh
trong viée thuc hién cac muc tiéu va ké hoach san xudt kinh doanh ctia Coéng ty. Tham dinh céc
tai liéu, Bdo céo kinh doanh, Bdo céo Tai chinh nhdm d4anh gia tinh trung thuc va hop 1y, hop
1é cua cac sb liéu tai chinh.

Attending meetings of the Board of Directors and making recommendations to the
Board of Directors and the Board of Management on the implementation of the Company's
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production and business goals and plans. Appraisal of documents, Business Reports, Financial
Reports to assess the truthfulness, rationality and validity of financial data.

Kiém soét viéc thuc hién cac quy dinh vé cong bd thong tin trén Website ctia Cong ty,
Uy ban chiing khoén Nha nuéec.

Controlling the implementation of regulations on information disclosure on the Website
of the Company, State Securities Commission.

Kiém tra, gidm sat viéc trién khai va két qua thuc hién Nghi quyét cta Pai hoi dong ch
dong thuong nién 2024.

Checking, supervising the implementation and results of implementation of the
Resolution of the 2024 Annual General Meeting of Shareholders.

II. KET QUA KIEM TRA, GIAM SAT, THAM DINH NAM 2024
RESULTS OF CHECKING, SUPERVISION AND EVALUATION IN 2024

1. Kiém tra gidm sat cong tac quan ly, diéu hanh cia Hi dong Quan tri
Checking and supervising the management and administration of the BOD

HPQT Cong ty thudng xuyén td chirc cac cudc hop dinh ky, dé chi dao kip thoi tinh
hinh hoat dong ctia Cong ty, thuc hién dﬁy du chirc ndng nhi€m vu trong viéce diéu hanh doanh
nghiép diing phap luat, Didu 1é cong ty va cac Nghi quyét da ban hanh.

The Board of Directors regularly holds periodic meetings, in order to timely guide the
performance of the Company, fulfills the functions and duties in running the business in
accordance with the issued law, the Company's Charter and Resolutions.

HDQT da chi dao bam sat cac nhiém vu ké hoach dé ra, thuc hién tdt vai trd quan ly
gidm sat viée trién khai thuc hién Nghi quyét ctia Dai hoi ddng c6 dong va HPQT, cin cit theo
tinh hinh thyc t& cua Cong ty, HDQT di dé ra céc chi trwong, giai phap phu hop lam co s& dé
Ban Diéu hanh chi dao kip thdi moi hoat dong cua Cong ty duoc thuan loi.

The Board of Directors has instructed to closely follow the planned tasks, perform well
the role of managing and supervising the implementation of the Resolution of the General
Meeting of Shareholders and the Board of Directors, based on the actual situation of the
Company, The Board of Directors has set out appropriate guidelines and solutions as a basis
for the Board of Management to timely guide all activities of the Company.

Phé duyét phuong an san xuét kinh doanh nam 2024 va cic phuong én, chu truong viée
vay von luu dong tai cdc ngan hang ma Cong ty giao dich.

Approving the production and business plan in 2024 and the plans and guidelines for
working capital loans at the banks that the Company is having transactions with.

Phé duyét k& hoach dau tu mua sim may moc, thiét bi va hinh thtic ddu thau, chon nha
thau cho cac hang muc dau tu ctia Cong ty.

Approving investment plans for procurement of machinery, equipment and bidding
forms, selecting contractors for the Company's investment items.
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Phé duyét cac phuong an sdp x€p lai co cau to chirc cua cdng ty, quyét dinh viéc mién
nhiém, bo nhiém cac cén bd lanh dao va can bo quan ly.

Approving plans to restructure the organization structure of the company, decide on the
dismissal, appointment of leaders and managers.

Céc Nghi quyét, quyét dinh cia HPQT ban hanh dtng trinh ty, dtng thAm quyén phu
hop véi cac quy dinh ctia phap luét. Phéi két hop tét ciing Ban Kiém soat va Ban Diéu hanh chi
dao, diéu hanh hoat dong san xuét kinh doanh ctia Cong ty.

Resolutions and decisions of the Board of Directors are issued in the correct order and
in accordance with the law. Coordinating well with the Board of Supervisors and the Board of
Management to instruct and direct the production and business activities of the Company.

2. Kiém tra giam sat cdng tic quén Iy, diéu hanh ciia Ban Dié¢u hanh

Checking and supervising the management and administration activities of the Board
of Management

Ban Diéu hanh véi trach nhiém truc tiép didu hanh moi hoat dong san xuét kinh doanh
ctia Cong ty, thuc hién diing chirc nang nhiém vu va céc quy dinh hién hanh ctia phap luét, Diéu
16 cong ty, cac Nghi quyét ctia Dai hoi dong cb dong.

The Board of Management is responsible for directly managing all productions and
business activities of the Company, performing the functions and duties as well as the current
provisions of law, the company's charter, the Resolution of the General Meeting of
Shareholders

Thong qua cac Bao céo va cudc hop HDQT, Ban Diéu hanh di ning dong sang tao va
¢6 nhiéu giai phap chi dao, diéu hanh thuc hién t6t cong tac to chire thi cong, ting cudng cong
tac quan ly nham giam chi phi, nang cao hiéu qua kinh doanh ctia Cong ty. Khai thac thi truong
xuét khiu cac san phdm tao viéc lam 4n dinh cho CBCNV.

Approving the reports and meetings of the Board of Directors, the Board of
Management has been active and has many solutions to direct and manage the implementation
of construction organization, strengthen management to reduce costs and improve the business
efficiency of the Company. Exploiting the export market creates a stable job market for all
employees.

Trién khai thuc hién nhing giai phép kip thoi dap tng nhu cau vbn cho hoat dong san
xuét kinh doanh, chi dao cac Phong ban nghiép vu thuc hién tdt cong tac chuyén mon, nhiém
vu dugce giao nhu: Thi truong viéc lam, cong tac thanh quyét toan cong trinh; quan 1y vat tu;
nhan luc lao dong, cong tac hach toan ké toan va céc hoat dong quan 1y khac ctia Cong ty thuc
hién theo ding quy dinh

Implementing timely solutions to meet the capital needs for construction, directing
Functional departments to have well performance on the assigned tasks, such as: Job market,
procedures on final settlement of projects; materials management; labor force, accounting and
other management activities of the Company complied with regulations

Tung budc néng cao tinh canh tranh va uy tin cta cong ty d6i v6i cac dbi tac khach
hang, ban hang trong va ngoai nudc, tao thi truong viée lam on dinh, cting toan thé CBCNV

Bfo cdo hoat djng ciia Ban Kiém soat nim 2024 & ké hoach 2025
Report on activities of the Board of Supervisors in 2024 & plan for 2025

T O \on

wnl/ P

1l



Cong ty doan két, ¢b ging khéc phuc moi khé khan ctia nén kinh té, git vitng su 6n dinh tao da
phét trién bén vimng ctia Cong ty trong nhitng nim tiép theo.

Gradually improving the competitiveness and prestige of domestic and foreign partners,
creating a stable job market, and all employees of the Company unite and try to overcome all
difficulties of the economy, maintaining stability creating momentum for sustainable
development of the Company in the following years.

3. Bao cdo téng két cac cudc hop, danh gia két qua hoat dong ciia Ban kiém
soat va thanh vién Ban kiém soat:

Checking and supervising the management and administration activities of the

Board of Management

Nim 2024 Ban Kiém soat da t chirc 03 cude hop va lam viéc, gdm:/ In 202, the
Board of Supervisors held and carried out three (03) meetings and working sessions,
including:

- Hop théng nhét két qua kiém soét, danh gi4 tinh hinh thyc hién Nghi quyét s6
01/2024/NQ-DPHDCD-AMECC ngay 30/05/2024 ctia Dai hoi ddng c6 dong thudng nién
nim 2023./ A meeting to reach consensus on the results of supervision and evaluation
of the implementation of Resolution No. 01/2024/NO-DHDCD-AMECC dated 30 May
2024 of the 2024 Annual General Meeting of Shareholders.

No6i dung lam vi€c:/ Working contents:

+ ThAm dinh BCTC, bao cdo két qua SXKD nam 2024 nham phan tich danh gia tinh
hinh tai chinh, hiéu qua hoat dong, kha nang bdo toan va phat trién nguén von./
Reviewing and appraising the 2024 financial statements and the 2024 production and
business performance reports in order to analyze and evaluate the financial position,
operating efficiency, and the ability to preserve and develop capital.

+ Ra so4t tinh hinh thuc hién nghi quyét cta Pai hoi dong cd dong thuong nién nam
2024; viéc tudn thu quy dinh ctia phép luét, Diéu 16 Cong ty va céc quy ché quan 1y ndi
bd./ Reviewing the implementation of the resolutions of the 2024 Annual General
Meeting of Shareholders; compliance with the provisions of law, the Company’s
Charter, and internal management regulations.

+ Gidm sat, danh gia cong tac quan tri, didu hanh déi véi HPQT va Ban TGD. Kiém
tra tinh hop 1y, hop phép, tinh trung thuc trong quan 1y, diéu hanh nham phét hién rai
ro, thiéu sét, tir d6 gop y cho cong tac quan tri trong viée 4p dung cac bién phap dé han
ché rui ro trong hoat dong san xuét kinh doanh./ Supervising and evaluating the
governance and executive management of the Board of Directors and the Board of
General Directors, reviewing the reasonableness, legality, and integrity in management
and operation in order to identify risks and shortcomings, thereby providing
recommendations to improve corporate governance and apply measures to mitigate
risks in production and business activities.
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+ Kiém soat cac khoan chi phi trong SXKD bao gom: Cong tac lap ké hoach va thuc
hién, cong tac d4u thAu mua sam, cong tac stra chita 16n, cong tac tai chinh ké toan, quan
Iy tai san va ngudn vbn;/ Supervising and controlling costs in production and business
activities, including planning and implementation, procurement and bidding activities,
major repair works, financial and accounting activities, and the management of assets

and capital sources.
+ Cong tac dau tu xay dung./ Supervising investment and construction activities.

- Hop so két cong tac kiém soat 6 thang dau nam 2024 va ké hoach kiém soét 6
thang cudi ndm./ A meeting to conduct a mid-year review of supervisory activities for
the first six months of 2024 and to approve the supervisory plan for the last six months
of 2024.

- Hop tong két cong tac kidm so4t nam 2024 va théng nhat ké hoach kiém sodt nam
2025./ A meeting to review and summarize supervisory activities for 2024 and to agree
on the supervisory plan for 2025.

Ngoai ra, cac thanh vién Ban Kiém soét cling thudng xuyén thuc hién viéc trao d6i
thong tin qua e-mail, dién thoai vdi cac ndi dung theo pham vi chirc nang, nhiém vu cua
Ban kiém soét.

In addition, members of the Board of Supervisors regularly exchanged information
via email and telephone on matters within the scope of their functions and duties.

Cac cudc hop, kiém soat truc tiép ctia Ban kiém soat déu co sy tham gia ctia 3/3
thanh vién. Két thuc cac cude hop, kiém soat, Ban kiém soat déu lap Bién ban dé ghi
nhén céc két qua 1am viéc cling nhu y kién dé xuét, kién nghi giri HDQT, Ban Tong
giam dbc nham tang cuong cong tac quan tri ndi bd ciia cong ty va dam bado quyén loi
clia cac cd dong.

All meetings and on-site supervisory activities of the Board of Supervisors were
attended by all three (3/3) members. Upon completion of each meeting and supervisory
activity, the Board of Supervisors prepared minutes to record the results, as well as
recommendations and proposals submitted to the Board of Directors and the Board of
General Directors, with the aim of strengthening the Company’s internal governance
and safeguarding the rights and interests of shareholders.

I. CONG TAC THAM PINH BAO CAO TAI CHINH NAM 2024
EVALUATION OF THE FINANCIAL STATEMENTS IN 2024

1.  Giam sat két qua thwe hién ké hoach SXKD ciia Cong ty
Monitoring the results of the Company's production and business plans

Don vi tinh: Ty dong
Unit price. Billion VND
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1 | Gia tri san luong/OQutput value 3,846.04 4,058.98 105.54%
2 | Doanh thu/Revenue 3,350.60 3,431.98 102.43%
3 | Loi nhuan sau thué/Profit after tax 104.63 73.23 70.00%
4 | Vén diéu 1&/Charter capital 600,000.00 | 600,000.00 100.00%

Nim 2024, Cong ty hoan thanh chi tiéu vé& doanh thu 1a 102.43% so v6i ké hoach, Ban
Kiém so4t danh gia trong didu kién khé khan, nguy co lam phét, anh hudng bdo Yagi, nhung
Cong ty da dat duge muc doanh thu néu trén cling la mot sy c¢b géng, nd luc ctia Ban diéu hanh
trong viéc quan tri quan ly doanh nghiép.

In 2024, the Company will complete the revenue target of 102.43% of the plan, the
Board of Supervisors assessed that in difficult conditions, the risk of inflation, impact of
Typhoon Yagi but the Company's achievement of the above revenue level is also an effort, the
Board of Management's efforts in corporate governance.

Trong nim 2023 ngudn von cia cong ty chi yéu 1a v6n vay ngan hang, gia vat tu, nhan
cong bién dong tang cao, chi phi 14i vay ctia Ngan hang nam 2023 12 99 ty ddng, nam 2024 ting
1én 106 ty dong, két qua hoat dong san xuat kinh doanh nam 2024 ctia cong ty cling bi anh
hudng 1on tac dong dén hiéu qua san xuét kinh doanh dat 70,00% ké hoach nam.

The company's capital source is also mainly bank loans, the price of materials and labor
Sfluctuates highly, the Bank's interest expense in 2023 is 99 billion VND, in 2024 it increases to
106 billion VND, the company's production and business performance in 2024 will also be
greatly affected, affecting production and business efficiency reaching 70% of the yearly plan.

2. Tham dinh Bio cdo tai chinh nim 2024

Appraisal of 2024 Financial Statements

Ban Kiém soét di tién hanh thdm dinh céc chi tiéu trong bdo c4o tai chinh Cong ty, két
hop véi viée xem xét cac s6 sach, hd so c6 lién quan, tinh toan va phan tich cac chi s tai chinh
dé kiém tra két qua hoat dong vé mit tai chinh ctia Cong ty dén thoi diém 31/12/2024 nhu sau:

The Board of Supervisors has appraised the criteria in the Company's financial
statements, combined with the review of relevant books, records, calculation and analysis of
financial indicators to check the performance of the Company's financial position as of
December 31, 2024 is as follows:

Nguon: Bdo cdo tai chinh hop nhdt da dwoc kiém todn ndm 2024
Source: Audited consolidated financial statements for the year 2024
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Hé s6 thanh toan ngén han
(TSNH/NNH)/ Short-term liquidity
ratio (Current Assets/Current
Liabilities)

101.50% 103.16% 98.39%

Heé s6 No phai tré/Téng tai san/ Debt | s 410, 78,529 95.92%
to Total Assets Ratio

Hé s6 No phai tra/Vén chi s¢ hitu/
Debt to Equity Ratio

Heé s Loi nhuan/Tong Tai san
(ROA)/ Return on Assets (ROA)
Hé s6 Loi nhuan/Vén chi s¢ hitu
(ROE)/ Return on Equity (ROE)

305.08% 365.47% 83.48%

1.68% 1.82% 92.24%

6.80% 8.44% 80.58%

Theo s6 liéu bang trén, Cong ty da phan tich nhitng nguyén nhén khach quan va chu
quan trong kinh doanh nam 2024 cong tac quan ly vén s0 v6i ndm 2023: hé s6 thanh toan Ngan
han giam 1.61%, hé s6 No phai tra giam 4.08%, No phai tra/von chu so hitu giam 16.52%, Loi
nhuén sau thué/vén cha s hitu giam 19.42%, va Loi nhuan sau thué /tong tai san giam 7.76%.

According to the above table data, the Company has analyzed the objective and
subjective reasons in business in 2024 capital management compared to 2023: Short-term

liquidity ratio decreased by 1.61%, Leverage ratio decreased by 4.08%, Liabilities/equity .

decreased by 16.52%, Profit after tax/equity decreased by 19.42%, and Profit after tax/total
assets decreased by 7.76%.

B4o céo tai chinh cta cong ty di tudn thu ding ché do ké toan va chuén muyc ké toan
Viét nam. S6 liéu Bdo cdo tai chinh phan 4nh trung thuc va hop ly tinh hinh tai chinh cua don
vi tai thoi diém 31/12/2024.

The company's financial statements have complied with the Vietnamese accounting
standards and regulations. The figures of the financial statements truthfully and reasonably
reflect the financial situation of the company as in December 31, 2024.

S4 sach ké toan sd liéu duge hach toan day du, 18 rang. Céc chi phi san xuét cling nhu
két qua hoat dong san xuat kinh doanh va ludng luu chuyén tién té cho ndm tai chinh phu hop
v&i chuan muc ché do ké toan hién hanh va cac quy dinh phép ly co lién quan.

Data accounting books are fully and clearly accounted. Production costs as well as the
results of production and business activities and cash flow for the fiscal year are in accordance
with current accounting standards and relevant legal regulations.

3. ThAm dinh cong tac diu tw ciia Cong ty

Appraisal of the Company's investment

Theo dinh hudng phat trién cfing nhu tinh hinh thyc té ndm 2024 Cong ty da dAu tu mot
s6 may méc, thiét bi, co sé ha tang phuc vu viéc thi cong, nhim néng cao ning suit va dam bao
tién do trong qud trinh thi cong, cu thé nhu sau:
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According to the development orientation as well as the actual situation in 2024, the
Company has invested in a number of machines, equipment and infrastructure for construction,
in order to improve productivity and ensure progress in the process construction as follows:

D3 dau tu mua sim hon 25 diu muc MMTB va phuong tién co gi¢i nhu cac may cét laser
CNC 20kW, may nén khi, may han hd quang chim, may lam sach tu dong, may cit va vat mép
6ng, may cat dim H tu dong, hé théng thu hdi hat bi tw dong, hé thdng cau truc cho khi nha A6
& A7. Téng mitc dau tu 1a (bao gdm ca tai san thué tai chinh): 128.471.766.533 dong VND.

Heé théng MMTB va phuong tién dau tu di tao ra su chi dong trong san Xuét, tang san luong
pha cét 1én 4.000 tAn/thang va san lugng gia cong ché tao dat trén 6.000 tan/thang va con tiép
tuc tang hon nita.

An investment has been made in the procurement of over 25 categories of machinery,
equipment, and vehicles, including CNC 20kW laser cutting machines, air compressors,
submerged arc welding machines, automatic cleaning machines, pipe cutting and beveling
machines, automatic H-beam cutting machines, automatic shot recovery systems, and crane
systems for workshops A6 & A7. The total investment value (including financial lease assets)
amounts to VND 128,471,766,533. '

The invested machinery, equipment, and vehicles have enabled proactive production,
increasing cutting capacity to 4,000 tons per month and fabrication output to over 6,000 tons
per month, with further growth expected.

Cong ty da thuc hién tuén thu theo ding quy dinh, trinh ty thu tuc vé quan ly dau tu.
Cong tac dau tu dd dam bao tién trinh va dau tu ding hudng, khai thac hiéu qua, dap tmg nhu
cdu va tién do thi cong.

The Company has complied with regulations and procedures for investment

management. The investment has ensured the process and invested in the right direction,
exploited effectively, met the demand and construction schedule.

4.  Cong tac phdi hop hoat dong giira Ban Kiém soat véi Hoi ddng quan tri, Ban Diéu
hanh va cac c6 dong
Coordination of activities between the Board of Supervisors and the Board of Directors,
the Board of Management and the Shareholders

Trong ndm 2024, Ban kiém soét da c6 su phéi hop chat ché véi Hoi dong quan tri, Ban
Didu hanh Cong ty trong cong tac kiém tra, giam sat tinh hinh hoat dong san xuét kinh doanh,
tinh hinh tai chinh ctia Cong ty

In 2024, the Board of Supervisors has worked closely with the Board of Directors, the
Board of Management of the Company in the inspection and supervision of the situation of
production and business activities, the financial situation of the Company.

Hoi ddng quan tri, Ban Pidu hanh va céc phong, ban chiic ning dé cung cAp day du, kip
thoi thong tin, tai liéu vé cong tac quan ly, didu hanh va hoat dong kinh doanh ctia Céng ty theo
yéu clu ctia Ban kiém soat; tao diéu kién dé Ban kiém soét thuc hién quyén va nhiém vu theo
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quy dinh Phéap luat, Piéu 1& Cong ty. Céac cudc hop ctua Hoi dong quan tri déu moi Ban kiém
soat tham du.

The Board of Directors, the Board of Management and the departments and functional
departments have provided sufficient and timely information and documents on the
management, administration and business activities of the Company at the request of the Board
of Supervisors; creating favorable conditions for the Board of Supervisors to perform rights
and duties in accordance with the Law and the Company's Charter. Meetings of the Board of
Directors always invite the Board of Supervisors to attend.

V& quan hé v6i cb dong: Trong ndm 2024, Ban kiém soat khéng nhén dugc bét ki van
ban nao cua cd dong hoac nhom cb dong vé sai pham cta Hoi dong quan tri, Ban Diéu hanh
trong qué trinh thuc hién nhiém vu.

Regarding relations with shareholders: In 2024, the Board of Supervisors did not
receive any written notification from the shareholders or the group of shareholders about the
violations of the Board of Directors and the Board of Management during the performance of
tasks.

5 Bdo cdo vé cac giao dich giira cong ty, cong ty con, cong ty do Cong ty C6 phan Co
khi X4y dung AMECC niim quyén kiém soat trén 50% tré 1én von diéu I8 voi
thanh vién Hoi dong quan tri va nhitng ngudi ¢6 lién quan ciia thanh vién do6; giao
dich giita Cong ty véi cong ty trong do thanh vién Hoi ddng quan tri 12 thanh vién
sang lap hoic 1a ngwoi quan ly doanh nghiép trong thoi gian 03 nam gan nhit trudge
thoi diém giao dich/ Report on transactions between the Company, its subsidiaries,
and companies in which AMECC Construction Mechanical Joint Stock Company
holds more than 50% of the charter capital, and members of the Board of Directors
and their related persons; and transactions between the Company and companies in
which members of the Board of Directors are founding members or act as enterprise
managers within the three (03) years immediately preceding the transaction date.
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6 LUONG, THU LAO CUA BAN KIEM SOAT TRONG NAM 2024

AN

SALARY, REMUNERATION OF THE SUPERVISORY BOARD IN 2024

il

Chate

— . . Truong Ban kiém soét
1. Ba/Mrs. Pham Minh Hiéu Head of BOS 356.107.694
A o . Thanh vién BKS
2. Ong/Mr. Vi Dinh Thong BOS member 304.760.923
A ” . Thanh vién BKS
3. Ong/Mr. Fujiwwara Norimasa B b 0
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7 KIEN NGHI CUA BAN KIEM SOAT
RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

Céc don vi, Phong ban chirc nang cén tiép tuc b6 sung hoan thién cac quy ché, quy dinh
quan ly ndi bd phu hop tinh hinh thuc té ctia Cong ty dép umg yéu cau phuc vu cho céac hoat
dong cta Cong ty dugc thuan loi

Units, functional departments should continue to improve the internal management
regulations and rules in accordance with the actual situation of the Company to meet the
requirements of serving the Company's activities.

Tang cuong cdng tac quan ly, cong tac d6i chiéu kip thoi cac khoan cong no.
Strengthen the work of management, timely reconciliation of debis

Ting cudng cong tac thu hdi vbn, giam ty 1é no phai thu khé doi.
Strengthen the recovery of capital, reduce the rate of bad receivable debts.

8 KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
OPERATION PLAN OF THE BOARD OF SUPERVISORS IN 2025

Pé hoan thanh nhiém vu kiém tra, giam sat theo quy dinh ctia Diéu 1é Cong ty va Dai
hdi ddng cb dong giao phod, ké hoach hoat dong trong ndm 2025 ctia Ban Kiém soat can tap
trung thuc hién mot s6 nhiém vu sau:

In order to complete the inspection and supervision tasks in accordance with the
provisions of the Charter of the Company and the General Meeting of Shareholders assigned,
the operation plan in 2025 of the Board of Supervisors should focus on performing the following
tasks:

e Thuong xuyén va dinh ky kiém tra giam sat viéc thuc hién chép hanh cac chinh sach,
ché d6 quy dinh ctia Nha nuéc, Didu 1é Cong ty cling nhu cac Nghi quyét, Quyét dinh
ctia Pai hoi dong cd dong va HPQT Cong ty ban hanh./Regularly and periodically
checking and supervising the compliance with policies and regulations of the State, the
Company's Charter as well as the issued Resolutions and Decisions of the General
Meeting of Shareholders and the Board of Directors of the Company

e Kiém tra, thAm dinh Bdo cdo tai chinh dinh ky theo Quy, kiém sot cong tac hach ton
kinh doanh, dam bao bao toan va phat trién vdn, kiém soat viéc thuc hién cac Quy ché,
Quy dinh, Noi quy cua Cong ty va Uy Ban chimg khodn Nha Nuéc.

Checking and evaluating periodic financial statements on a quarterly basis, controlling
business accounting, ensuring the preservation and development of capital, controlling
the implementation of the Company's Regulations Rules and Regulations State
Securities Commission.

o Ra sodt v hiedng dan hoan chinh cdc thii tuc phdp 1y doi véi quan hé kinh doanh giita
cde Cong ty trong tocm hé thong AMECC, trdanh vi pham cdc quy dinh theo nghi dinh
132/2020 cua Chinh phi.

Bdo cdo hoat djng ciia Ban Kiém sodt niim 2024 & ké hoach 2025
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Review and guide complete legal procedures for business relations between companies
throughout the AMECC system, avoiding violations of regulations under the
Government's Decree 132/2020.

o  Ting cudng cong téc kiém tra, kiém soét chit ché dam bao thyc hién ding theo cac quy
dinh phap ly doi vdi cac cong ty con ctia cong ty.

Strengthen inspection and strict control to ensure compliance with legal regulations by
the Company’s subsidiaries.

o  Ban kiém soat thuong xuyén giam sat hoat dong kinh doanh ctia Cong ty, kip thoi kién
nghi véi HDQT, Ban Piéu hanh nhitng bit hop 1y dé c6 su diéu chinh, b6 sung céc giai
phép nham dam bao cong tac quan ly duge chit ché, dung nguyén tic, tranh duoc céc
rtii ro trong qué trinh san xudt kinh doanh ctia Cong ty.

The Board of Supervisors regularly monitors the Company's business operations,
prompitly makes recommendations to the Board of Directors and the Board of
Management about irrationalities to adjust and supplement solutions to ensure the
management strictly, in accordance with the principle, avoiding risks in the production
and business process of the Company.

Trén day la Bao cdo cua Ban Kiém so4t nam 2024
Above is the Report of the Board of Supervisors in 2024

Xin kinh chic Pai hoi thanh cong t6t dep.
We wish the General Meeting of Shareholders great success.

Tran trong

Best regard
Noi nhén:/ Recipients T/M BAN KIEM SOAT
- DHDCP,/ General Meeting of Shareholders TRUONG BAN
- HDQT,/ BOD ON BEHALF OF BOS

- Liew: VT./ Archived: Olffice

HEAD OF BOS
mu(
/

PHAM MINH HIEU
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