CONG TY CO PHAN
CO KHi XAY DUNG

AMECC ’ . 5 ) g % . 5 )
Y CO PHAN CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM
Digitall d by CONG TY CO PHAN CO' KH DUNG AMECC D@C lﬁp - Tl.l’ da- Hanh Phiic
Aoneace N MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
ST'[;:E‘;:%E;;;(Q)B?O%%%OA]MF%CST 02007859;32UCTION JSC Independence - Freedom — Happiness
Eeli).,:';g.@l’);rlr? E%i&i(?r?)lfwthls document ~ eeeesescessccces  TEEEEEmmmsmssmsmsses
bae: 20760125 AN 02 U2/2026/BC/HPQT/AMECC Hdi Phong, ngay 02 thang 01 nim 2026

Foxit PhantomPDF Version: 9.0.0

Hai phong, January 02 2026

PINH CHINH BAO CAO/ AMENDED REPORT

HOAT PONG CUA HOI PONG QUAN TRI NAM 2023 VA KE HOACH NAM 2024
OF THE BOARD OF DIRECTORS ON 2024 OPERATIONS AND PLAN FOR 2025

Thuyc hién Dléu 1& v& t6 chirc va hoat dong ctia Cong ty C phan Co khi Xy dung
AMECC, Nghi quyét Pai hoi dong CH dong thuong nién nam 2023, Hoi dong quan tri Cong
ty xin bao cdo Dai hoi ddng C6 dong vé hoat dong ctia Hoi dong quan tri trong nam 2023
va ké hoach 2024 nhu sau:

Implementing the Charter on organization and operation of AMECC Mechanical
Construction Joint Stock Company, resolution of the Annual General Meeting of
Shareholders in 2023, the Board of Directors of the Company would like to report to the
General Meeting of Shareholders on the activities of the Board of Directors in 2024 and the
plan 2024 as follows:

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2023
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2023

1. Panh gia két qua San xuét kinh doanh ciia Céng ty C6 phan Co khi Xay dung
AMECC nam 2023/ Assessment of production and business results of AMECC
Mechanical Construction Joint Stock Company in 2023

Trong nam 2023, Cong ty da trién khai t chirc thuc hién ké hoach San xuét kinh doanh
theo dung tinh than Nghi quyét ctia Dai hoi dong C6 dong thudng nién ndm 2023; cac nghi
quyet quyet dinh ctia HDQT dugc théng nhat ban hanh trén co s& chi truong ciia Pai hoi
dong C6 dong Cong ty C6 phan Co khi Xay dung AMECC nhiam khong nglmg nang cao
nang luc quan tri Cong ty. Can ¢t vao tinh hinh thuc tién hoat dong san xuat kinh doanh ctia
Cong ty tai ting thoi diém, timg giai doan ma HPQT da dinh huéng dé ban Ban diéu hanh
tuan tha thuc hién.

In 2023, the Company has implemented the production and business plan in
accordance with the spirit of the Resolution of the Annual General Meeting of Shareholders
in 2023, The resolutions and decisions of the Board of Directors were unanimously issued
on the basis of the policy of the General Meeting of Shareholders of AMECC Mechanical
Construction Joint Stock Company in order to continuously improve the Company's
governance capacity. Based on the actual situation of production and business activities of
the Company at each time and each period, the Board of Directors has oriented for the
Board of Management to comply.

Bing nd lyc ctia Ban lanh dao va toan thé can bo cong nhan vién (CBCNV) Cong ty
trong viéc ning cao nang suit lao dong, thic ddy manh mé mdi quan hé, hop tac véi cac ddi
tac trong va ngoai nudc dic biét 1a cac dbi tac nude ngoai dé ma rong thi trudng viee lam
trong linh vuc gia cong ché tao - xdy lap - xdy dung.

Nam 2023, Cong ty da ky két, thuc hién nhiéu du 4n trong va ngoai nudc nhu:
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By the efforts of the Board of Management and all employees of the Company in
improving labor productivity, strongly promoting relationships, cooperation with domestic
and foreign partners, especially foreign partners to expand the job market in the field of
processing - construction - construction.

In 2023, the company has signed and implemented many domestic and foreign projects
such as:

1.1 Pinh hwéng san xuat kinh doanh va két qua dat dwoce/ Production and business

orientation and results achieved

1.1.1 Hwéng t6i cac dy 4n xuit khiu ra thi trwong khu vue va qubc té dé phat
trién thwong hiéu qudc té, hién thwe héa sit ménh, tAm nhin, xiy dung Céng ty toan
cAu/ Towards export projects to regional and international markets to develop international
brands, realize missions, visions, build global companies

Nam 2023, AMECC hudng trong tdm vao hoat dong san xudt gia cong ché tao két cdu
thép va thiét bi co khi phuc vu xuat khau ra thi truong khu vuc va qudc té. Két hop gitra
thue hién ¢ hiéu qua cac du 4n con dang do v6i ky két cac dw an méi, ndgm 2023 AMECC
da phat trién thém mot bude trong quan hé véi nhidu khach hang qudc té 16n:

In 2023, AMECC focus on manufacturing and steel structures and mechanical
equipment for regional and export to international markets. Combining the effective

implementation of unfinished projects with the signing of new projects, in 2023 AMECC has
developed one more step in its relations with many major international customers:

(1) ) Khach hang SECL/ SECL Customer:

V6i su ra doi ciia Cong ty C6 phan Trung tim Module Toan Céu (GMC) — su két hop
trong ¥ chi va dinh huéng phat trién cta céc thanh vién sang 1ap, AMECC va Samsung
Engineering Co., Ltd. (SECL) da ngay cang tang cuong quan hé d6i tac, hop tac chién luoc.

The Global Module Center Joint Stock Company (GMC) — the combination of the will

and development orientation of the founding members, AMECC and Samsung Engineering
Co., Ltd. (SECL) have increasingly strengthened the partnership and strategic cooperation.

Trong 2023, SENA da ky két va trién khai thuc hién nhiéu dv an tai AMECC véi
tdng gia tri twong tmg 517.600.000.000 VND

Théng 3 nam 2023, AMECC da hoan thanh viéc ky két hop dong du 4n Shell OGP véi
SECL. bay la du 4n 16n vé6i téng khéi lugng 1a 4.960.08 tan, tong gia trj 274.048.000.000
VND. Dy an dang dugc AMECC trién khai thuc hién.

In 2023, SENA has signed and implemented many projects at AMECC with a total
value of 517,600,000,000 VND. In March 2023, AMECC completed the signing of the Shell
OGP project contract with SECL. The project with a total volume of 4,960.08 tons, total
value of VND 274,048,000,000. The project is being implemented by AMECC.

SECL (nay 12 SAMSUNG E&A) la cong ty truc thudc Tap doan SAMSUNG - Tép
doan mang quéc tich Han Qudc ¢6 sttc manh va anh huéng toan cau. Sy tin tudng, hop tac
toan dién cia SAMSUNG E&A véi AMECC hién tai dang khing dinh va tiép tuc tao da
cho su trudng thanh, phat trién vuon tdm khu vuc va huéng ra thé gi¢i cia AMECC.
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SECL (now SAMSUNG E&A) is a subsidiary of SAMSUNG Group - a Korean national
corporation with global power and influence. The trust and comprehensive cooperation of
SAMSUNG E&A with AMECC is currently affirming and continuing to create momentum
for AMECC's growth, development reaching out to the region and towards the world.

(2) Khach hang BHI/ BHI Customer:

La khach hang truyén théng v6i nhiéu loai hinh san pham vé thiét bi co khi: Nha mdy
dién ning lwong, san pham HRSG, BHI da ky két va trién khai thuc hién 05 du 4n tai
AMECC v6i tdng khéi lwong 14 9.539,22 tin, tong gia tri 12 245.987.718.350VND. BHI d4,
dang va s& tiép tuc dong hanh cling AMECC, thé hién & viéc ludn theo sét ting dy én dé
huéng dan, trao ddi ky thuét, kiém tra, d4nh gid chét luong..., cling cac cdn bo quan 1y thic
ddy tién do, chét lugng cho tit ca cac du an. Khach hang BHI ludn c¢6 cach nhin nhan khéch
quan va su tin tudng vao su thay d6i tich cuc cia AMECC trong ching dudng hop tac, danh
gi4 cao nhitng nd luc ca vé trinh d k§ thuat, kha ning quén ly didu hanh va tinh than cu
thi ctia Ban lanh dao va toan thé CBCNV AMECC.

As a traditional customer with many types of mechanical equipment products: Energy
power plants, HRSG products, BHI has signed and implemented 05 projects at AMECC
with a total volume of 9,539.22 tons, total value of VND 245,987,718,350. BHI has been
and will continue to accompany AMECC, reflected in always following each project to
guide, exchange techniques, inspect, evaluate quality ..., together with managers to promote
progress and quality for all projects. BHI customers always have an objective perspective
and belief in the positive change of AMECC in the cooperation journey, highly appreciate
the efforts in terms of technical level, management ability and marketing spirit of the Board
of Management and all AMECC employees.

(3) Khach hang Esindus/ Esidus Customer:

Esindus da trd thanh khach hang 16n cia AMECC sau ndm 2023 véi 06 du 4n, tong
khéi lwgng 5.173.72 tén thiét bi, tong gia tri 230.392.948.610 VND. Duogc thanh 1ap va phat
trién tir nam 1953 va ¢6 tru s¢ chinh & Thu d6 Madrid, Tdy ban Nha, v6i hé théng cac cong
ty con & B6 Pao Nha, My La Tinh..., Esindus 1a khach hang khit khe vé chét lugng va tién
dd. Tuy nhién v6i viéc hoan thanh 06 du an trong nam 2023, AMECC da thuc sy chinh phuc
duogc Esindus, truc tiép khéng dinh vi tri cia minh trong linh vire ché tao va lap dat thiét bi
co khi, thong qua Esindus dé quang ba thuong hiéu ra thi truong Chau Au va toan cau.

Esindus has become a major customer of AMECC after 2023 with 06 projects, total
volume of 5,173.72 tons of equipment, total value of VND 230,392,948,610. Established and
developed in 1953 and headquartered in Madrid, Spain, with a system of subsidiaries in
Portugal, Latin America ..., Esindus is a strict customer in terms of quality and progress.
However, with the completion of 06 projects in 2023, AMECC has really conquered
Esindus, directly affirming its position in the field of manufacturing and installing
mechanical equipment, through Esindus to promote the brand to the European and global
markets

(4) Khach hang VPV VPI Customer:
Trong nam 2023, Vogt Power International (VPI) la khach hang 16n nhat cia AMECC
v6i tdng cong 09 du 4n, téng khdi lugng thuc hién la 7.268,88 tan, tong gia tri la
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333.583.761.405VND. VPI da thuc sy tin tudng vao nang luc va uy tin cia AMECC, ludn
cam két dong hanh va phat trién hop tac sau rong hon cing AMECC. VPI d3 va dang gop
mot phan quan trong trong quang ba thuong hiéu cia AMECC tai Hoa Ky.

In 2023, Vogt Power International (VPI) is AMECC's biggest customer with a total of
09 projects, total implementation volume of 7,268.88 tons, total value of VND
333,583,761,405. VPI has really believed in AMECC's capacity and prestige, always
committed to accompanying and developing deeper cooperation with AMECC. VPI has
been playing an important part in promoting AMECC's brand in the United States.

Bén canh cdc dbi tac néu trén, AMECC con thuc hién va hoan thanh nhiéu du 4n véi
12 dbi tac qudc té 16n khac

In addition to the above-mentioned partners, AMECC has also implemented and
completed many projects with 12 other major international partners.

Ngoai viéc duy tri 6n dinh v6i cac dbi tac khach hang truyén thong khac nhu SANKYU
INC, SECL, BHI, VPI, JNK Heater, Kirchner Italia S.P.A, Energas, MHI..., AMECC ciling
da tiép can thanh cong va ky két hop dong véi nhiéu khach hang méi trong nam 2023. Céc
khach hang c6 thwong hiéu, tAm anh hudng I6n trén thé giéi nhu Fives Stein, Southland
Process Group, LLC (SPG), ZEECO Inc... da lan dau ky két hop dong v6i AMECC véi
tdng gié tri 1a 132,194,598,000 VND. Ky két thanh cong cac hop dong va trién khai hiéu
qua cac du an vai khach hang méi trong nam 2023 dd xac nhan AMECC khong ngirng mé
rong thi trudong qubc té va nd lyc tim kiém khach hang cia AMECC dang ding huéng va
c6 hiéu qua.

In addition to maintaining stability with other traditional customer partners such as
SANKYU INC, SECL, BHI, VPI, JNK Heater, Kirchner Italia S.P.A, Energas, MHI..,
AMECC has also successfully approached and signed contracts with many new customers
in 2023. Customers with great brands and influences in the world such as Fives Stein,
Southland Process Group, LLC (SPG), ZEECO Inc... signed the contract with AMECC for
the first time with a total value of VND 132,194,598,000. The successful signing of contracts
and effective implementation of projects with new customers in 2023 has confirmed
AMECC's continuous expansion of international markets and its efforts to find customers
are on track and effective.

1.1.2 Tiép tuc quan tam t&i cac dy an 16n trong nwée, vira khiing dinh vi thé vira chung
tay xay dung va phat trien dat nwéc/ Continue to pay attention to major domestic
projects, both affirming the position and joining hands to build and develop the
country

Ni#m 2023, AMECC da trién khai thuc hién 08 du 4n trong nudc, véi téng khdi luong la
23.766,09 tin, tbng gia tri 14 1.217.685.753.201 VND. Trong sd cac du 4n trong nuée, déng
chu y 1a 03 du 4n 16n mang tim qudc gia:

In 2023, AMECC has implemented 08 domestic projects, with a total volume of 23,766.09

tons, a total value of VND 1,217,685,753,201. Among domestic projects, it is worth noting
03 large national projects:
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01.Du an nha may nhiét dién Quang Trach I thudc Trung tdm Dién luc Quang Trach,
duoc Tha twéng Chinh pha phé duyét tai Quyét dinh s6 428/QD-TTg ngay 18/3/2016
v& diéu chinh Quy hoach Phét trién dién luc Qubc gia giai doan 2011-2020, tAm nhin
dén nam 2030.

Quang Trach I thermal power plant project belongs to Quang Trach Power Center,
approved by the Prime Minister in Decision No. 428/QD-TTg dated March 18, 2016
on adjusting the National Power Development Plan for the period 2011-2020, vision
to 2030.

02. Dy 4n Dau tu xdy dung cong trinh tin dung nhiét thira khi thai day chuyén 1 va day
chuyén 2 dé phat dién (WHR) thudc Cong ty C6 phan Xi mang VICEM Bt Son.
Day 12 Dy 4n c6 tong mirc ddu tu trén 454 ty dong, tong cong suét lap dat 12 MW,
la du an 16n véi ing dung khoa hoc k¥ thuat hién dai trong tdn dung nhiét thira khi
thai ctia cdc ddy chuyén nhiét dién.

Investment project to build works to take advantage of excess waste heat Line I and
Line 2 for power generation (WHR) under VICEM ButSon Cement Joint Stock
Company. This is a project with a total investment of over VND 454 billion, a total
installed capacity of 12 MW, a large project with the application of modern science
and technology in taking advantage of excess exhaust heat of thermal power lines.
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03. Thyc hién hang muc cung cip, gia cong, san xuat két cdu thép game Cong vién nudc
S&m Son, nam trong Dy an khu do thi nghi dudng va vui choi giai tri Nam Song Ma
- mdt phan trong Du an Quang truong bién va T6 hop D6 thi du lich sinh thai, nghi
dudng, vui choi giéi tri cao cp bién Sdm Son, v&i vén dau tw khoang 25.000 ty dong.
Supplying, processing and manufacturing steel structures for games at Sam Son
Water Park, located in the Nam Song Ma Resort and Entertainment Urban Area
Project - part of the Sea Square Project and Sam Son Beach Ecotourism, Resort and
Entertainment Urban Complex, with an investment capital of about VND 25,000
billion.

Viéc tiép tuc gia cong ché tao va thi cong ldp dung cac du an trong nudc mat gop phan ting
doanh thu, loi nhuan cho AMECC, mit khac tiép tuc danh ddu nhiing déng gop truc tiép
ctia AMECC trong trong xdy dung va phat trién dit nudc trong ndm 2023

The continuation of fabrication and construction and erection of domestic surface projects
contributes to increasing revenue and profit for AMECC, on the other hand, continuing to
mark AMECC's direct contributions in national construction and development in 2023

1.1.3 Két qué thwe hién cAc chi tiéu san xuét kinh doanh/
Results of implementation of production and business indicators

Bang 1: Chi tiéu bao c4o két qua kinh doanh riéng 1é nim 2023
Table 1: Targets for reporting individual business results in 2023
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Don vi tinh: ty VNB
Unit: billion VND

Niim 2023 CS(‘)’,;“:,';
TRt Cic chi tidu P
No Content KH TT TT/KH 5 L
Plan Actual Act/Plan
 |Gldtisanluong | 5 a0 50| 308000 340171 | 11045% | 112,03%
Output value
5 |Doanh thu 2.621,44 | 2.800,00 | 3.003,59 | 107,27% | 114,58%
Revenue
Loi nhuan sau thué 5 "
3 o s e 38,44 56,00 52,89 | 74,45% | 137,59%
Thué TNDN phai
4 | nop 12,54 19,00 11,36 | 59,79% |  90,59%
CIT payable
5 | Long laisan 2.791,80 335545 120,19%
Total assets
g | von chi st hitu 499,09 785.46 157,38%
Equity

Bang 2: Chi tiéu bao cdo két qué kinh doanh hop nhit nim 2023
Table 2: Target for reporting consolidated business results in 2023

Don vi tinh: ty VND
Unit: billion VND

So sanh
Cac chi tiéu Nam 2022 Nam 2023 Compare
2023/2022
p | Gidtri sn luong 3.036,53 3.401,71 112,03%
QOutput value
5 |Doanhthu 2.621,44 3.003,59 114,58%
Revenue
Loi nhuan sau thué :
i 1 e 38,67 52,49 135,74%
Thué TNDN phai nop o
4 CIT payable 12,54 11,36 90,59%
5 || DenglALzan 2.779.25 3349,79 120,53%
Total assets
g | Yon chi st hitu 498,29 787.09 157,96%
Equity

V6i nd lue viot bac vuot qua kho khan Cong ty van duy tri va phét trién hoat dong
san xuét kinh doanh, dat duoc thanh qua nhu da néu & trén, co ban dat cac nhiém vu trong
tAm dat ra, dat duge nhiu muc tidu quan trong lam tién dé viing chic cho su phat trién Cong
ty trong niam 2024 va nhing nim tiép theo.
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With outstanding efforts to overcome difficulties, the Company still maintained and
developed production and business activities, achieved the results mentioned above,
basically achieved the set key tasks, achieved many important goals as a sure premise for
the development of the Company in 2024 and the following years.

1.2 Cac yéu t6 tac dong dén két qua san xuit kinh doanh nim 2023
Factors affecting production and business results in 2023

Trong ndm 2023, nhiéu yéu t6 tac dong ca tich cuc va tiéu cuc dén két qua san xudt
kinh doanh cia AMECC, bao gbm:

In 2023, many factors will impact both positively and negatively on AMECC's business
results, including

1.2.1 Cdc yéu té tic dong tich cwc/ Positive impact factors:

Bén ngoai/ Out side:

- Sau nhitng bién dong 16n trong va ngoai nudc, mot so lwgng 16n cac doanh nghiép
v& nganh co khi bi pha san, giai thé hoic thu hep san xuét. Pay 1a co hdi cho AMECC vuon
1én dé khéng dinh minh. V6i loi thé v& nahf xudng, trang thiét bi hién dai, AMECC da tan
dung thoi co khi thi truong giam "cung" dé bt "cAu", bién kho khan, thir thach trd thanh
thoi co dé tiép can va chinh phuc nhiéu khach hang 16n trong khu vuc va trén thé gioi.

After major upheavals domestically and internationally, a large number of mechanical
engineering enterprises went bankrupt, dissolved or scaled back production. This is an
opportunity for AMECC to rise up and assert itself. With the advantage of modern
workshops and equipment, AMECC has taken advantage of the opportunity when the market
reduced "supply” to catch "demand", turning difficulties, the challenge becomes an
opportunity to reach and conquer many large customers in the region and around the world.

- Puoc su tin tudng cia cac khach hang truyén théng nhu SANKYU INC.(dong thoi
cing 14 ¢6 dong 16n cia AMECC), VPI, SECL (Nay la SAMSUNG E&A), BHI, JNK Heater,
Kirchner Ttalia S.P.A, Energas MHI. .., AMECC c6 dugce mét 1oi thé 16n, 1am tién dé dé tham nhap
va tiép tuc khang dinh thuong hiéu ctia minh.

With the trust of traditional customers such as SANKYU INC. (also a major
shareholder of AMECC), VPI, SECL (Now SAMSUNG E&A), BHI, JNK Heater, Kirchner
Italia S.P.A, Energas MHI..., AMECC has a great advantage, as a premise to penetrate and
continue to affirm its brand

- Nam 2023, mdt s6 chinh sach vé tai chinh — ngan hang dugc thao go, dic biét la
chinh sach vé zoom tin dung, chinh sach gidm lai suét cho vay... da tao diéu kién cho
AMECC trong ddu tu va trong san xuat kinh doanh, kip thoi khic phuc tinh trang kho khin
khi trién khai dong loat nhiéu du an 1én.

In 2023, a number of financial and banking policies will be removed, especially the
policy on credit zoom, the policy of reducing lending interest rates... has created favorable
conditions for AMECC in investment and in production and business, promptly overcoming
the difficult situation when implementing a series of large projects.
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Bén trong/ Inside:

- Su quan tdm cia HPQT va Ban lanh dao Cong ty d6i voi hoat dong san xuét kinh
doanh da thédo g& nhidu nit tht, tao diéu kién dé¢ AMECC phét trién. AMECC da dau tw m&
rong nha xudng, trang bi thém nhiéu may mac thiét bi can thiét két hop vé6i ap dung dong
b6 nhidu giai phap dé cai tién ning suét, tap trung vao cac khau, cong doan san xuét bi han
ché nhu Cuting, Lam sach va Son, khic phuc tinh trang 161, héng trong céc san pham yéu
cau k¥ thuat cao... Sy quan tdm chi dao sét sao cia HDQT va Ban lanh dao Céng ty 1 nhan
t6 quan trong dé hoat dong san xuat cia Cong ty dat hiéu qua.

The interest of the Board of Directors and the Board of Management of the Company
in production and business activities has removed many bottlenecks, creating conditions for
AMECC to develop. AMECC has invested in expanding the factory, equipping more
necessary machinery and equipment combined with synchronous application of many
solutions to improve productivity, focusing on limited production stages such as Cuting,
Cleaning and Painting, overcoming errors, failure in products with high technical
requirements... The close attention and direction of the Board of Directors and the Board
of Management of the Company is an important factor for the Company's production
activities to be effective.

- Su khong ngimg cb géng, 16 luc cia toan thé CBCNV, dic biét 1 lyc luong san'
truc tiép véi viée phén ca, kip, tan dung tdi da dién tich nha xudng, kho, bii cliing voi St
tro tich cuc cuia cac don vi lién quan nhu PMB, PLB, EVB, TEB, QCB... la da tryc tiép tao
ra bude nhay vot trong két qua san xudt nam 2023.

The continuous efforts of all employees, especially the direct production force with
shifts, crews, making the most of the area of factories, warehouses, yards along with the
active support of related office Boards such as PMB, PLB, EVB, TEB, QCB ... is to have

directly made the leap in 2023 production results.

1.2.2 Cic yéu té tic dpng tiéu cwc/ Negative impact factors

- Khing hoang suy thoai kinh té thé gidi tiép tuc tac dong tiéu cuc téi tit ca cc doanh
nghiép, dic biét 1a cac doanh nghiép xudt khiu nhu AMECC: Kinh té thé giéi suy thodi dén
dén AMECC khé tim kiém nguon nguyén liéu voi gid thanh hop Iy, thoi gian giao hang
nhanh chéng nhu trude, cdc giao dich voi khdch hang luén phdi thdn trong hon trong cdc
diéu khodn hop dong vé thoi gian giao hang, tién dj 16ng thé va thanh todn; cdc khdch hang
luén tim cdch dé giam don gid hang héa, thdt chdt cdc diéu khodn vé tam g, thanh todn
do khé khiin vé kinh té ...

The world economic recession continues to negatively affect all businesses, especially
exporters such as AMECC: The world economic slowdown makes it difficult for AMECC to
find raw materials with reasonable prices and fast delivery times as before; Transactions
with customers should always be more cautious in contractual terms regarding delivery
times, overall schedules, and payments; Customers are always looking for ways to reduce
the unit price of goods, tighten the terms of advance, payment due to economic difficulties

- Céc bit dong chinh tri glua cac quoc gia, chién tranh Nga — Ucraina va xung dot vi
trang & nhiéu khu vuc/ qubc gia trén thé giéi da anh hudng tiéu cuc dén ti gia tién t& va
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chudi logistics, gy ra bat én cho kinh té toan cau, truc tiép tac dong tiéu cuc toi san xuat
kinh doanh cia AMECC.

Political disagreements between countries, the Russia- Ukraine war and armed
conflicts in many regions/countries around the world have negatively affected currency
rates and logistics chains, causing instability to the global economy, directly negatively
affecting AMECC's production and business.

- Hau qua dé lai ctia Dich bénh Covid- 19 la tinh trang thiéu nhan lyc do lugng 16n
nhén lyc & xa dé nghi viéc, ddng thoi khé tuyén dung va mat nhiéu thoi gian dao tao nhan
sy moi; kho khan vé tai chinh do thoi gian dai doanh nghi€p hoat dong trong va sau dich
bénh khong hiéu qua da gdy ra nhitng trd ngai cho viéc mo rong quy mo, phat trién san xudt;

The consequence of the Covid-19 epidemic is a shortage of human resources due to a
large number of remote workers who have quit their jobs, and it is difficult to recruit and
takes a long time to train new personnel; Financial difficulties due to ineffective operation
during and after the epidemic have caused obstacles to the expansion and development of
production

- Mét s6 chinh sach quan Iy nha nudc, trong d6 c6 quy dinh v& thué, lién quan dén tai
chinh — ngan hang van con nhitng bit cap mic di dd c6 nhitng thay d6i, didu chinh (dzen
hinh nhie Nghi dinh 132/2020/ND-CP ngay 05/11/2020 Quy dinh vé quan Ly thué doi voi
doanh nghiép c¢6 giao dich lién két ciia Chinh pht, Théng tu $6 06/2023/TT-NHNN ngay
28/6/2023 cua Ngdn hang nha nude Viét Nam...). Nhing bét cap nay da tac dong truc tiép
tdi doanh nghiép, gay khé khédn cho trién khai céc hoat dong san xut kinh doanh trong nim
2023.

Some state management policies, including tax regulations, related to finance and
banking still have shortcomings despite changes and adjustments (typically Decree
132/2020/ND-CP dated 05/11/2020 Regulations on tax administration for enterprises with
related-party transactions of the Government, Circular No. 06/2023/TT-NHNN dated June
28, 2023 of the State Bank of Vietnam...). These inadequacies have directly impacted
businesses, making it difficult to implement production and business activities in 2023.

2. Bao cdo két qua thwe hién cac dinh hwéng chién lwge dé ra
Results of implementation of strategic orientations set out

Nam 2023 Cong ty dd co ban hoan thanh cac nhiém vu theo dinh huéng chién lugc dé
ra, cu thé:/ In 2023, the company has basically completed the tasks according to the strategic
orientation set out, specifically:

a. Chi dao, quan tri hoat dong ctia Cong ty 6n dinh va phat trién, co ban hoan thanh
107,27% vé chi tiéu doanh thu so v6i ké hoach nam 2023 do Dai hoi ddng Co dong giao
mic du trong diéu kién khé khin./ Directing and managing the company's operations to
stabilize and develop, basically fulfilling approx. 107,27% of the revenue target compared
to the 2023 plan assigned by the General Meeting of Shareholders despite difficult
conditions

b. Tang cudng cong tic du bio, tiép tuc nang cao ning lyc quén trj tai chinh, dém béao
tai chinh Cong ty an toan, hiéu qua./ Strengthening the forecasting work, continuing to
improve the capacity of financial management, ensuring the company's finances are safe
and effective.
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c. Biéu chinh linh hoat chién luoc kinh doanh phii hgp véi tinh hinh thuc té./ Flexibly
adjust the business strategy in accordance with the actual situation.

d. Cai thién hé théng quan tri theo hudng tién tién dé dap Gmg da ngudn luc cho viée
quéan trj Cong ty theo dinh huéng phét trién./ Improve the management system in an
advanced direction to meet enough resources for development-oriented corporate
governance.

e. Xdy dung ch1en luge mé rong thi truong viée lam ra nude ngoai, tang cuong xdy
dung mbi quan hé &t véi khach hang trong nudc va ngoai nudce dé tang co hoi tim kiém
viéc lam;/ Develop strategies to expand the job market abroad, strengthen building good
relationships with domestic and foreign clients to increase the chances of finding jobs;

f. Chi dao day manh va d6i méi cong nghé trong hoat dong San xudt kinh doanh nham
nang cao nang suét lao dong, cong tac dao tao, tuyén dung, quy hoach, bd nhiém can bg va
chinh sach lao dong — tién luong trong toan Cong ty./ Directing the promotion and
innovation of technology in production and business activities to improve labor
productivity, training, recruitment, planning, appointment of staff and labor policy - wages
throughout the Company.

g. Dam bao viéc cong bd thong tin doanh nghiép theo diing quy dinh cta phap luat./
Ensure the publication of business information in accordance with the provisions of law

h. Tiép tuc duy tri va ddy manh moi mit hoat dong khac ctia HDQT theo dung quyen
han va trach nhiém cia HDQT, kip thoi khic phuc nhiing diém thiéu sot dé cing Ban Tong
giam dbc Cong ty co ban hoan thanh nhiém vu san xuét kinh doanh da dugc DPHPCP giao
va dua Cong ty ngay cang phat trién xting dang véi ky vong cua Cb dong, nha dau tu./
Continue to maintain and promote all other aspects of the Board of Directors in accordance
with the powers and responsibilities of the Board of Directors, promptly overcome the
shortcomings to join the Board of Managements of the Company to basically complete the
tasks of production and business assigned by the General Meeting of Shareholders and
bring the Company to develop more and more in accordance with the expectations of
shareholders, investors.

ILPANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH
BOD'S ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD

1. Bdo cdo két qua giam sat hoat dong ddi véi Ban Piéu hanh
Report on the results of supervision over the operation of the executive board

Hoi dong quan tri thuc hién viéc giam sat hoat dong ciia Ban Diéu hanh thong qua
vi€c: / The Board of Directors shall supervise the operation of the Board of Management
through:

e Theo doi viée hoan thanh céc chi tiéu quan trong trong nim ma Ban Diéu hanh da
cam két;/ Monitor the completion of important targets for the year that the Board of
Management have committed to;

e Yéu cdu Ban Piéu hanh thyuc hién bao céo két qua kinh doanh va tinh hinh hoat dong
trong cac cudc hop dinh ky hang quy ctua Hoi ddng quan triy Request the Board of
Management to report on business results and operating situation during quarterly
meetings of the Board of Directors;
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e Phdi hop v6i Ban Kiém soat nam rd tinh hinh hoat dong cua Cong ty dé tir d6 c6
nhing kién nghi thiét thuc gitp Ban Diéu hanh hoan thanh tdt nhiém vu dugce Pai hoi
ddng C6 dbng va Hoi ddng quan tri giaoy/ Coordinate with the Supervisory Board to
understand the operation of the Company so that there are practical recommendations to
help the Board of Management successfully complete the tasks assigned by the General
Meeting of Shareholders and the Board of Directors;

e Tich cuc tham gia vao cac budi hop céc budi hop dinh ky khac ctia Ban Diéu hanh
nhdm theo sét cac hoat dong kinh doanh ctia Cong ty./ Actively participate in other regular
meetings of the Board of Management in order to closely monitor the company's business
activities.

% Panh gia chung/ General assessment

Nim 2023, trong béi canh phai di mit v6i nhidu kho khan thach thire, Ban Diéu hanh
Cong ty da rat no luc trong viée thue hién cdc muc tiéu dé ra, cu thé:

In 2023, in the context of facing many difficulties and challenges, the Board of
Management of the Company has made great efforts in implementing the set goals,
specifically:

e V& hoat dong San xuit kinh doanh: mgc du da rat nd luc va hoan thanh khoang
91,24% céc chi tiéu két qua San xuét kinh doanh d& ra, nhung da dat duoc nhiéu myc tiéu
quan trong 1am tién d& viing chéc cho sy phat trién Cong ty trong nam 2024 va nhitng nim
tiép theo./ In terms of production and business activities: despite great efforts and
completion of about 91,24% of the targets of production and business results, many
important objectives have been achieved as a solid premise for the development of the
Company in 2024 and the following years.

o V& thuc hién muc tiéu dinh huéng chién luge: danh gia cao su quyét tAm va tuan thu
trong viéc hoan thanh t5t thuc hién cdc muc tiéu dinh huéng chién luge/ On the
implementation of strategic-oriented objectives: appreciate the determination and
compliance in the successful implementation of strategic-oriented objectives

o Vi cong tac diéu hanh hoat dong: Ban Piéu hanh da tuan thi theo cac quy dinh cua
Phép luat, Biéu 1¢ Cong ty, Nghi quyét ctia Pai hoi ddng C6 dong, Nghi quyét ctia Hoi dong
quan tri va Quyét dinh ctia Cht tich Hoi ddng quan tri./ Regarding the operation: The Board
of Management has complied with the provisions of the Law, the Company's Charter, the
Resolution of the General Meeting of Shareholders, the Resolution of the Board of Directors
and the Decision of the Chairman of the Board of Directors.

2. B#o cdo két qua giam sat hoat dong ddi voi Tong Giam ddc va ngudi quan ly
khac

Report on the results of supervision over the General Director and other managers

Véi vai tro, trach nhiém va quyén han ctia minh, Hoi dong quan tri (HPQT) Cong ty da
thuc hién déy du cdng tac giam sat, chi dao va didu hanh hoat dong cta Cong ty theo dung quy dinh
ctia phép luét, Pidu 1é Cong ty va cdc Nghi quyét ctia Dai hoi ddng c6 dong (DHDCD), cu thé nhu
sau:/ Within its roles, responsibilities, and authority, the Board of Directors (BOD) of the Company
has fully performed its supervision, direction, and management duties in accordance with the
provisions of law, the Company’s Charter, and the Resolutions of the General Meeting of
Shareholders (GMS), specifically as follows:
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e HDQT thuong xuyén theo ddi, giam sat chat ché hoat dong cua Téng Giam dbc va doi ngii
nhén su quan 1y trong Cong ty; kip thoi xem xét, giai quyét cac van dé phét sinh thude thim
quyén caa HDQT./ The BOD regularly monitors and closely supervises the activities of the
General Director and the Company’s management team; and promptly reviews and resolves
issues arising within the BOD'’s authority.

e Tao diéu kién thuan loi dé Téng Giam dbc va céc nhan su quan ly trién khai hiéu qua cong
tac didu hanh hoat dong san xuét kinh doanh ctia Cong ty./ Creating favorable conditions
for the General Director and management personnel to effectively implement and manage
the Company’s production and business operations.

o Yéu ciu Tong Giam dbc va cac nhan su quan ly ting cudng cong tac chi dao, diéu hanh va
thuc hién ché do bdo cdo dinh ky; thudng xuyén bdo cdo HDQT vé két qua hoat dong san
xut kinh doanh hang thang, hang quy nhdm nang cao hiéu qua hoat dong ctia Cong ty./
Requiring the General Director and management personnel to strengthen management and
executive activities and to comply with periodic reporting requirements; and to regularly
report to the BOD on monthly and quarterly production and business performance in order
to enhance the Company’s operational efficiency.

o Giam sat viéc td chtic thuc hién cac hoat dong san xuét kinh doanh theo ding Nghi quyét
cia DHDCD./ Supervising the organization and implementation of production and business
activities in accordance with the Resolutions of the GMS.

e Toan bd hoat dong san xuét kinh doanh ctia Cong ty duoc kiém tra, gidm sat thuong xuyén
dudi su phéi hop cia HDQT, Ban Kiém soét va cac bd phan chuyén mon nhim han ché rai
ro & muc thip nhét./ All production and business activities of the Company are subject to
regular inspection and supervision through the coordination of the BOD, the Supervisory
Board, and relevant functional departments in order to minimize risks to the greatest extent
possible.

e Chi dao thuc hién nghiém tic ché d6 béo cdo va cong bd thong tin theo ding quy dinh cua
phéap luat hién hanh./ Directing the strict implementation of reporting and information
disclosure obligations in accordance with applicable laws and regulations.

Nhin chung, trong nam 2023, Tong Giam dbc Cong ty va ngudi quan ly khic da nhan thic
10 nhitng thuén loi va kho khén trong qua trinh hoat dong, chu dong, linh hoat trong cong tac diéu
hanh san xuét kinh doanh, ddng thoi trién khai nhiéu giai phap quyét liét nham nang cao hidu qua
quan ly va hiéu qua hoat dong ctia Cong ty./ Overall, in 2024, the Company’s General Director and
other managers clearly identified the advantages and challenges arising during operations;
proactively and flexibly managed the Company’s production and business activities, while
implementing various decisive measures to enhance management effectiveness and the overall
operational performance of the Company.

Trén co sé cée quy dinh cta Diéu 18 Cong ty va Quy ché hoat dong ctia HPQT, su phdi hop
gitta HDQT va Téng Gidm dbe, ciing nhu nguoi quan ly khéc duoc thuc hién chat ché, hiéu qua
trong viéc dinh huéng chién lugc phat trién cting nhu kip thoi giai quyét cac kho khan, vuéng mac
phat sinh trong qua trinh hoat dong san xuét kinh doanh ctia Cong ty./ Based on the provisions of
the Company’s Charter and the Regulations on the operation of the Board of Directors, the
coordination between the Board of Directors and the General Director, as well as other managers,
was carried out in a close and effective manner in providing strategic direction and promptly
addressing difficulties and issues arising in the course of the Company’s production and business
activities.
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III. HOAT PONG CUA HQOI PONG QUAN TRI NAM 2023
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2023

1. V& nhén sw/ Personnel:

Hoi dong quén trj Cong ty C6 phan Co khi X4y dung AMECC nhiém ky 2022 — 2027
¢6 07 thanh vién, trong d6 02 thanh vién Hoi dong quén tri tham gia di€u hanh va 05 thanh
vién Hoi dong quan tri khong tham gia diéu hanh.

The Board of Directors of AMECC Mechanical Construction Joint Stock Company
this term 2022 -2027 has 07 members, of which 02 members of the Board of Directors
participate in the managements and 05 members of the Board of Directors who are not
involved in the managements.

Full name

Ong/ Mr. Chu tich HDQT/ Chairman of the Board of

1 - :
Nguyén Vin Nghia Directors
Ong/ Mr. Thanh vién HDQT, tham gia diéu hanh/ Member of
2 X the Board of Directors, participating in the
Nguyen Van Tho managements
Ong/ M. Thanh vién HDQT, khong tham gia diéu hanh/
3 ) BOD'’s Member, not participating in the
Kikugawa Tetsuya managements
5 Thanh vién HPQT, khong tham gia diéu hanh/
4 Ong/ Mr. Member of the Board of Directors, not participating
Inoue Yuji in the managements,
Ol M Thanh vién HDQT, khong tham gia diéu hanh/
S N Member of the Board of Directors, not participating
Tran Ngoc Duong in the managements
Ong/ Mr. Thanh vién HDQT, khong tham gia diéu hanh/
6 ) . Member of the Board of Directors, not participating
Dinh Ngoc Thing in the managements
Bing] M Thanh vién HDQT, tham gia diéu hanh/ Member of
7 . . the Board of Directors, participating in the
L& Minh Tuan managements

2. Vé t6 chirc cac cudc hop HPQT/ Organi},ing BOD meetings:

Trong ndm 2023, Hoi dong quan tri Cong ty da gcz) chirc cac cude hop truc tiép (gdm
ca online) va lay y ki€n bang van ban. Cac cudc hop déu da dugc thuc hién theo dung trinh
tu, thu tuc quy dinh tai Piéu 1€ Cong ty va Luat doanh nghiép.
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In 2023, the Board of Directors of the Company has held face-to-face meetings
(including online) and obtained written comments. The meetings were conducted in
accordance with the order and procedures prescribed in the Company's Charter and the

Enterprise Law.

Bién bﬁn cac cudc hop HBQT d}rc;c leip’dém_ bao dung hinh thtrc theo quy dinh cua
phép luat; ho so, tai li¢u da dugc gii day du §Ién cac thanh vién tham dy hop dé tham khéo,
nghién ctru trude theo diing quy dinh cia Diéu 1€.

Minutes of board meetings shall be made to ensure the correct form as prescribed by

law; dossiers and documents have been sent in full to the members attending the meeting
for reference and research in advance in accordance with the provisions of the Charter.

% Hoat dong ciia Hoi dong quan tri nim 2023

Operations of the Board of Directors in 2023:

1 | Ong/ Mr. Nguyén Van Nghia | Chii tich HDQT 11 100%

2 | Ong/ Mr. Nguyén Van Tho | Thanh vién HDQT 11 100%
3 | Ong/ Mr. Kikugawa Tetsuya | Thanh vién HDQT 11 100%
4 | Ong/ Mr. Inoue Yuji Thanh viéen HDQT 11 100%
5 | Ong/ Mr. Trdn Ngoc Duong | Thanh vién HDQT 11 100%
6 | Ong/ Mr. Pinh Ngoc Thing | Thanh vién HDQT 11 100%
7 | Ong/ Mr. L& Minh Tuén Thanh vién HDQT 11 100%

% Cac nghi quyét, quyét dinh ciia Hoi dong quan tri ban hanh trong nim

Resolutions and decisions of the Board of Directors issued durihg the year:

i i

.|
.
f
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01/2023/QD-HPQT-
AMECC

19/01/2023

Xk Iy ¢6 phiéu khéng thuc
hién quyén mua trong dot
phdt hanh ¢6 phiéu theo

chuwong trinh lva chon nguoi
lao dong trong cong ty ndm
2022 (ESOP 2022)

Disposal of shares that do not
exercise purchase rights in
the 2022 corporate employee
option program (ESOP 2022)
share issuance

100%

02/2023/NQ-HDPQT-
AMECC

25/02/2023

Thay d6i, b6 sung noi dung
Ding ky kinh doanh. Stra dbi
no6i dung Diéu 18 Cong ty

Change and supplement the
contents of business
registration. Amending the
contents of the company's
charter

100%

03/2023/NQ-HDQT-
AMECC

21/03/2023

Thong qua két qua chao ban
Cb phiéu riéng 18
Approving the results of the
private placement of Shares

100%

04/2023/NQ-HDQT-
AMECC

27/03/2023

Gia han thoi gian t6 chic hop
Dai hdi dong ¢ dong thudong
nién nam 2023
Extension of time for holding
the 2023 Annual General

05/2023/NQ-HDQT-
AMECC

04/04/2023

Meeting of Shareholders
Thong qua mot sd ndi dung vé
viéc t6 chirc cude hop Pai hoi
ddng thuong nién nam 2023
Approve the contents on the
holding of the 2023 Annual
General Meeting

100%

06/2023NQ-HDQT-
AMECC

04/05/2023

Thoéng qua ndi dung cac tai
liéu hop PHDCD thuong nién
2023
Approving the documents of
the 2023 Annual General
Meeting

100%

07/2023/NQ-HPQT-
AMECC

29/05/2023

Mién nhiém vi tri Phé Tong
Gidm déc doi véi ong
Nguyén Vin Diing
Dismissal of the position as
Deputy General Director

Nguyen Van Dung

100%
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Théng qua lva chon Céng ty
TNHH Kiém todn va Dinh gid
Viét Nam la don vi doc ldp
thiee hién Bdo cdo tai chinh

08/2023/NQ-HPQT- ndam 2023

MECC 19/06/2023 Approval selecting Vietnam

Auditing and Valuation
Company Limited as an
independent unit to implement
the 2023 Financial Statements
Tdi bé nhiém vi tri
Tong GidmNDo”’c doi véi ong

0 09/2023/NQ-HPQT- 31/07/2003 Nguyén Van Tho

AMECC Re-appointment of position
General Director of

Mpr. Nguyen Van Tho
Thanh ldp Chi nhanh Son va
Chong an mon AMECC
10. 10/2023/NQ-HDQT- 25/10/2023 | Establishment of AMECC 100%
AMECC Painting and Anti-Corrosion
Branch
Thanh lap Chi nhanh Cong ty
C6 phan co khi xdy dung
AMECC — Nha méy ché tao
Két chu thép va Thiét bj
AMECC s0 1
11/2023/NQ-HDbQT- 11/12/2023 | Establishment of Branch of | 100%
AMECC AMECC Construction
Mechanical Joint Stock
Company — AMECC Steel
Structure and Equipment
Factory No. 1

100%

100%

11,

3. Panh gia chung hoat dong ciia Hoi dong quan tri
General assessment of the activities of the Board of Directors

Nhu da néu & trén, nim 2023, trong bdi canh phai dbi mat v6i nhiéu kho khin thach
thie, HO1 df“)ng quan tri da hoat dong tich cuc, tudn thu cdc quy dinh chung dbi vé6i hoat
dong ctia Hoi déng quan tri, chi dao kip thoi gidm sat chat ché dbi v&i hoat dong cta Ban
diéu hanh trong viéc thuc hién cac muc tiéu chién lugc va ké hoach San xuét kinh doanh da
de ra.

As mentioned above, in 2023, in the context of facing many difficulties and challenges,
the Board of Directors has actively operated, complied with the general regulations on the
operation of the Board of Directors, directed timely close supervision of the operation of
the Board of Management in the implementation of strategic objectives and production and
business plans. set out.
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4. B#o cdo vé cac giao dich giira cong ty, cong ty con, cong ty do Cong ty Co phén
Co khi X4y dung AMECC nfim quyén kiém soat trén 50% tré 1én von didu 18
v6i thanh vién Hoi ddng quan tri va nhitng ngwoi ¢6 lién quan cia thanh vién
do; giao dich giiva Cong ty vdi cong ty trong dé thanh vién Hoi ddng quan tri
14 thanh vién sang lap hodc 1a ngwoi quan 1y doanh nghiép trong thoi gian 03
nim gin nhit truée thoi diém giao dich/ Report on transactions between the
Company, its subsidiaries, and companies in which AMECC Construction
Mechanical Joint Stock Company holds more than 50% of the charter capital,
and members of the Board of Directors and their related persons; and
transactions between the Company and companies in which members of the
Board of Directors are founding members or act as enterprise managers within
the three (03) years immediately preceding the transaction date.

STT| Tén td Mbi
No. | chitc/ca | quan hé
nhan lién
Name of | quan
organiz voi
ation/in cong ty
dividual | Relation
ship
with the
Compan
y
Téng
Ong Glxam
Nguyén dog,
I e Thanh
Yan vién
Tho 1 ypar
Cong ty
A Chu
Nglygén tich Hbi
| e
N ~ X +
Bl Cong ty

Sb Gidy
NSH*,
ngay clp,
noi cip
NSH No. ¥,
date of
issue, place
of issue
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Pia chi
tru sé&
chinh/
Pia chi
lién hé

Address

Thoi S6 Nghi Noi dung, s6
diém quyét/Quyét lwong, tong gia tri
giao dinh cia giao dich/
dich DHDCD/HD | Content, quantity,
voi QT... thong total value of
cong qua (néu co, transaction
ty néu rd ngay
Time ban hanh)
of | Resolution No.
transac | or Decision
tions | No. approved
with by General
the Meeting of
Comp | Shareholders/
any Board of
Directors
(if any,
specifying
date of issue)
Tra gbe vay:
41.647.654.449
VND
01/51%28{?_1@ Nhén tién vay:
Nam AMECC ky 9.450.000.000
2023 ngay VIA\ID ;! 2
oofol2026 | TN9p UEnINNA GO
phan tang von:
63.321.350.000
VND
01/2026/NQ- | Tra tién von gop
Nim HDQT- ’ hop tac kinh
2023 AMECC ky | doanh:
ngay 40.000.000.000
02/01/2026 | VND
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Chi phi 1ai vay:
999.999.999
VND

Nop tién mua cb
phan tang von:
58.820.000.000
VND

01/2026/NQ- _ 2
2 Nop tién mua co
Co . HbQT- X z
3 Sankyu 460 Nam AMECC ky phan tang von:
Inc o 2023 wsrt ¥ 1100.300.000.000
02/01/2026 L

5. Thu lao va cac khoan lgi ich khac ciia thanh vién Hoi ddng quan tri, Ban Kiém
soat va Ban di€u hanh

Remuneration and other benefits of members of the Board of Directors, Supervisory

Board and Board of Managements

C#n ot vao ngan sach thi lao ma Pai hoi ddng C6 dong thudng nién 2023 déa phé
duyét, tinh hinh chi tra thu lao do6i v6i thanh vién Hoi dong quén tri, Ban ki€ém soat va Ban
di€u hanh trong nam 2023 nhu sau:

Based on the remuneration budget approved by the 2023 Annual General Meeting of

Shareholders, the situation of remuneration payment for members of the Board of Directors,
Supervisory Board and and Board of Managements in 2023 is as follows:

Stt Ho va tén Chite danh WL AR
No Full name Possition (VIEH)
: Income (VND)
Ong % s 8 Chu tich HDQT
L, M Nguyén Van Nghia " 120.000.000
Thanh vién HDQT;
Ong X 7w Tong Giam dbc Cong ty
2 M Nguyén Vian Tho Marnibst of e BOD? 979.638.980
General Director
Ong A Thanh vién HBDQT
3. Mr Tran Ngoc Duong Member of the BOD 84.000.000
Ong . z Thanh vién HbDQT
4. Mr Dinh Ngoc Thang Minbiarf e BOD 84.000.000
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X Thanh vién HDQT;
Ong A x Pho TGb
5. M L& Minh Tuan Member of the BOD 852.557.692
Deputy General Director
Thanh vién HBDQT;
On Chuyén Gia quén ly san xuat
6. € | Inoue Yuji Member of the BOD 280.000.000
Production Management
Specialist
Ba . .4 Truéng Ban kiém soat
Lo P Pham Minh Hiéu Head of BOS 339.015.384

IV. KE HOACH SXKD, PINH HUONG HOAT PONG CUA HPQT NAM 2024

PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF
THE BOD IN 2024

B4i canh ndm 2024 s& tiép tuc chiu nhiéu tac dong ctia cac yéu t6 bén trong va bén
ngoai, cu thé:/ The context of 2024 will continue to be influenced by internal and external
factors, specifically:

e Anh hudéng nghiém trong cua cac yéu t6 bat 6n trong ndm 2023 s& tiép tuc tac dong
tiéu cuc dén moi mat kinh t& x4 hoi, thi trudong lao dong, ...trong ndm 2024/ The serious
impact of uncertain factors in 2023 will continue to negatively impact all aspects of socio-
economy, labor market, ... in 2024

Xung dot Nga-Ucraina chwa ro hoi két tiép tuc tao ra khiing hodng dtt gdy chudi cung
rng toan cau trén thi trudng ning lwong, thép ... / The unresolved Russia-Ukraine conflict
continues to create a global supply chain disruption crisis in the energy, steel, ...

e Canh tranh khéc liét, khong chi trong hoat dong phat trién thi truong, ma con ca trong
linh vuc ngudn nhén luc/ Fierce competition, not only in market development activities, but
also in the field of human resources

Mic du do1 mat voi thach thie noi trén, Cong ty cling dung trude nhing co hoi va tiém
nang phat trién rat 1on, khi co céu chudi san xuat gia cong ché tao két cdu-thiét bi dich
chuyén manh m& vé Viét Nam, dAu tu co s& ha ting trén ca nudc duoc ky vong sé& dién ra
manh mg, ... trong khi Cong ty da khong chi thanh cong trong vi€c gilr uy tin d6i vai cac
khéch hang truyén thong ma con bude dau gay dung niém tin v&i nhiéu khach hang, linh
vurc moi.

Although facing the aforementioned challenges, the Company also faces great
opportunities and development potential, when the structure of the production chain
processing and processing of structures and equipment shifted strongly to Vietnam,
infrastructure investment across the country took place strongly, .. while the Company has
not only succeeded in maintaining the reputation of traditional customers but also initially
built trust with many customers, new fields.
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Dung trude nhitng co hdi va thach thirc nhu vay, Hoi ddng quan tri x4c dinh trong
nam 2024, ngoal viée tiép tuc cac nhiém vu con dang dé 2023, x4c dinh cic muc tiéu dinh
huéng chién lwge nhu sau:

Faced with such opportunities and challenges, the Board of Directors determined
that in 2024, in addition to continuing the unfinished tasks of 2023, defined the strategic
orientation objectives as follows:

a. Tiép tuc chi dao, quan tri hoat dong cua Cong ty 6n dinh va phat trién, hoan thanh
céc chi tiéu ké hoach ndm 2023 do Dai hoi dong Co dong thong qua./ Continue to direct
and manage the company's operations to stabilize and develop, fulfilling the 2023 plan
targets approved by the General Meeting of Shareholders.

b. Hoan thanh tai c4u tric co cdu td chirc va mo hinh hoat dong, ddm bao phat huy
hiéu qua cac ngudn luc trong diéu kién tinh hinh mé&i./ Complete the restructuring of the
organizational structure and operating model, ensuring the effective promotion of resources
in the new situation conditions.

c. Tang cudng cong tac kiém soét ndi bo, dic biét kiém soét chi phi du an va quan ly
doanh nghiép, gia tang hiéu qua hoat dong va dau tu/ Strengthen internal control, especially
project cost control and business management, increase operational efficiency and
investment

d. Tiép tuc day manh d6i m6i cong nghé trong hoat dong San xudt kinh doanh nhdm
néng cao nang sudt lao dong, ting cudong cong tac dao tao, tuyén dung, quy hoach, bd nhiém
can bd ddng bod vai viée ap dung chinh sach tién luong - dai ngd nham giit chan va thu hat
NLD gioi trong toan Cong ty./ Continue to promote technological innovation in production
and business activities to improve labor productivity, strengthen training, recruitment,
planning and appointment of synchronous officials with the application of salary -
compensation policies to retain and attract good employees throughout the Company

e. Hoan thanh chuyén dbi s trong cong tac quan tri didu hanh, dam bao Cong ty hoat
dong hiéu qua va ning cao dugc nang luc canh tranh trén thi trwong./ Complete digital
transformation in executive management, ensure the Company operates effectively and
improves competitiveness in the market.

f. Tiép tuc chién lugec mo rong thi truong viée lam sang nhiing linh vie nghanh nghé
mai duge nha nude quan tdm dau tu, mo rong ra nude ngoai, tang cudng xdy dung va duy
trl mot cach chuyén nghiép mbi quan hé tot véi khach hang trong nudc va ngoai nuoce dé
tang co hoi phat trién kinh doanh; dic biét tan dung céc co hoi dau tu dua trén loi thé thé
manh ctia AMECC nham gia tang lgi nhuén tich lity./ Continuing the strategy of expanding
the job market into new sectors that are interested in investment by the State, expanding
abroad, strengthening the construction and professional maintenance of good relationships
with domestic and foreign customers to increase business development opportunities,
especially take advantage of investment opportunities based on the advantages of AMECC
to increase accumulated profits.

g. Tiép tuc duy tri va ddy manh moi mit hoat dong khic ctia HDQT theo ding quyén
han va trach nhiém cia HDQT, kip thoi khic phuc nhiing thiéu s6t han ché dé cung Ban
Tong giam dbc Cong ty hoan thanh nhiém vy San xuét kinh doanh da dugc PHDCD giao,
dwa Cong ty ngiy cang phat trién xtmg déng véi ky vong ctia Cb dong va nha dau tu./
Continue to maintain and promote all other aspects of the Board of Directors in accordance
with the powers and responsibilities of the Board of Directors, promptly overcome
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shortcomings and limitations to join the Board of Management to complete the tasks
assigned by the General Meeting of Shareholders, bringing the Company more and more
development in accordance with the expectations of shareholders and investors.

Ti nhitng két qua da dat dugc ndm 2023, trén co s¢ dinh hudng phat trién va nang luc
ctia Cong ty, Cong ty de ra ké hoach San xuat kinh doanh ndm 2024 nhu sau:
From the results achieved in 2023, based on the development orientation and
capability of the Company, the Company set out the production and business plan for 2024
as follows:

Téng gia trj SXKD/ : 3.846,04 ty ddng/VND billions
Total value of production businesss

Doanh thu/ Revenue : 3.350,60 ty dong/ VND billions
Loi nhuan sau thué/ Profit after Tax : 83,70 ty ddng/ VND billions
Thué va cic khoan phai nop/

Tax and Public Dues : 20,92 ty ddng/ VND billions
Tbng sb lao dong/ Total labor : 1.450 nguoi/ persons

Gi4 tri dau tu/ Investment value : 100 -120 ty ddng/ VND billions
Chia ¢ tic/ Dividend : 5% - 10% VDL/ Charter capital

Trén ddy la béo céo hoat dong cua Hoi ddng quan trj Cong ty Ccf) phéan Co khi Xay
dung AMECC trong nam 2023 va ké hoach 2024, kinh trinh Pai h¢i dong C6 dong thong
qua.

Above is the operational report of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company in 2023 and the plan for 2024, submitted to the General
Meeting of Shareholders for approval.

Xin trdn trong cam on va chiic Dai hi thanh cong tot dep!
Thank you very much and wish the Conference a great success!

TM. HOI PONG QUAN TRI ))
CHU TICH "
ON BEHALE OF BOARD OF DIRECTORS
o 2005 CHAIRMAN
(27" cONGTY e, .
' ( COPHAN_ Y-
* Y NG

NGUYEN VAN NGHIA
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