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OPERATIONS OF THE BOARD OF DIRECTORS
AMECC MECHANICAL CONSTRUCTION JSC

Thyc hién Diéu 18 vé t& chiic va hoat dong ctia Cong ty ¢b phin co khi xdy dung
AMECC, Nghi quyét Pai hoi dong ¢d dong thuong nién nim 2022, Hoi dong quan tri
Cong ty xin bao cdo Pai hdi dong cd dong vé hoat dong ctia Hoi ddng quan tri trong nim
2022 va ké hoach 2023 nhu sau:

Implementing the Charter on organization and operation of AMECC Mechanical
Construction Joint Stock Company, resolution of the Annual General Meeting of
Shareholders in 2022, the Board of Directors of the Company would like to report to the
General Meeting of Shareholders on the activities of the Board of Directors in 2022 and
the plan 2023 as follows:

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2022
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2022

1. Panh gia két qua San xuit kinh doanhciia Cong ty c6 phin co khi xdy dung
AMECC nam 2022/ Assessment of production and business results of AMECC
Mechanical Construction Joint Stock Company in 2022

Trong nam 2022, Cong ty da trién khai td chue thuc hién ké hoach San xuét kinh
doanh theo ding tinh than Nghi quyét ctia Pai hoi dbng c¢b dong thuong nién nim 2022;
cac nghi quyet quyet dinh cia HDQT dugce thdng nhét ban hanh trén co s& chu truong
ctia Pai hoi dong cd dong Cong ty cb phan co khi xdy dung AMECC nhim khong ngirng
ning cao ning luc quan trj Cong ty. Can ¢ vao tinh hinh thuc tién hoat dong san xuét
kinh doanh ctia Cong ty tai timg thoi diém, timg giai doan ma HPQT da dinh hu’(mg dé
ban Ban diéu hanh tuén tha thuc hién. :

In 2022, the Company has implemented the production and business plan in
accordance with the spirit of the Resolution of the Annual General Meeting of
Shareholders in 2022; The resolutions and decisions of the Board of Directors were
unanimously issued on the basis of the policy of the General Meeting of Shareholders of
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AMECC Mechanical Construction Joint Stock Company in order to continuously
improve the Company's governance capacity. Based on the actual situation of production
and business activities of the Company at each time and each period, the Board of
Directors has oriented for the Board of Management to comply.

Béng nd luc cia Ban lanh dao va toan thé cén by cong nhan vién (CBCNV) Cong ty
trong viéc ning cao ning suét lao dong, thic ddy manh mé& mdi quan hé, hop tac véi cac
dbi tac trong va ngoai nudc dic biét 1a cic d6i tac nude ngoai dé mé rong thi trudong viée
lam trong linh vuc gia cong ché tao - xay lap - xay dung. Nam 2022, Cong ty da ky két,
thuc hién nhiéu dy 4n trong va ngoai nudc nhu:

By the efforts of the Board of Management and all employees of the Company in
improving labor productivity, strongly promoting relationships, cooperation with
domestic and foreign partners, especially foreign partners to expand the job market in
the field of processing - construction - construction. In 2022, the company has signed
and implemented many domestic and foreign projects such as:

1.1 Dw dn xuit khéu:
Export projects:

o D dn loc héa dau Sarawak (Malaysia) véi Khdach hang Samsung Engineering -
(Han Quéc)/ Sarawak Refinery and Petrochemical Project (Malaysia) with
Samsung Engineering - (Korea)

Hop ddng Dy 4n t& hop loc héa dau Sarawak (Malaysia) dugc ky véi khach hang
Samsung Engineering Co Ltd (SECL) vao ngay 31.5.2021, va chu yéu trién khai
trong nam 2022, cung cép dich vu thiét ké chi tiét, mua sam, gia cong ché tao va to
hop gan 5.600 tan thiét bi, két cAu thép, dudong 6ng, ... thanh 13 Module tron bo va
ha thiy thanh cong toan b 13 module ciia Dy an, danh ddu su thanh cong vuot bac
cia AMECC trong xu thé module hoa cic du 4n nha may cong nghiép trén thé gi6i.
The Sarawak Refinery and Petrochemical Complex Project (Malaysia) contract was
signed with Samsung Engineering Co Ltd (SECL) on 31.5.2021, and will mainly be
deployed in 2022, providing detailed design, procurement, manufacturing and
assembly services of nearly 5,600 tons of equipment, steel structures, pipelines, ...
into 13 full modules and successfully launched all 13 modules of the project, marking
the outstanding success of AMECC in the trend of modularization of industrial plant
projects in the world.

e Cic dw 4n véi Khach hang 16m truyén théng BHI va HDEC (Han Qudc)/ -
Projects with traditional big customers BHI and HDEC (Korea)
Ky két va thuc hién 06 hop dong gia cong ché tao v6i khach hang 16n truyén thong
BHI/HDEC véi tong gié tri 1én t6i 1.196,902 ty VND (chua bao gdbm VAT), trong
do:
Signed and implemented 06 manufacturing contracts with traditional large
customers BHI/HDEC with a total value of up to VND 1,196,902 billion (excluding
VAT), of which:
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+ Trién khai trong ndm 2022 1 02 hop dong véi gia tri 180,462 ty véi BHI va;
Deployed in 2022 is 02 contracts with a value of VND 180,462 billion with BHI
and;

+ 04 hop dong con lai véi BHI/HDEC tiép tuc trién khai trong nam 2023.

The remaining 04 contracts with BHI/HDEC continue to be implemented in 2023.
Cac dw 4an voi Khach hang 16n Vogt Power International-VPI (My)/ Projects
with major customers Vogt Power International-VPI (USA)

Tiép theo hop ddng dau tién ky trong nam 2021, trong nam 2022 da ky két va thuc
hién 04 hop ddng gia cong ché tao v6i khach hang 16n VOGT véi tong gid tri
184,617 ty VND (chua bao gdm VAT).

Following the first contract signed in 2021, in 2022, 04 manufacturing contracts
have been signed and implemented with major customer VOGT with a total value of
VND 184,617 billion (excluding VAT).

Cic dw dn voi Khdach hang 16n Mitsubishi Heavy Industry-MHI (Nhat Béin)/
Projects with major customer Mitsubishi Heavy Industry-MHI (Japan)

Tiép theo hop ddng dau tién ky trong nam 2021, trong ndm 2022 da ky két va thuc
hién 05 hop ddng gia cong ché tao vai khach hang 16n MHI v6i tong gid tri 83,639 ty
VND (chua bao gdm VAT).

Following the first contract signed in 2021, in 2022, 05 manufacturing contracts
have been signed and implemented with major customer MHI with a total value of
VND 83,639 billion (excluding VAT).

1.2 Khach hang, dw an moi:

Customers, new projects:

Cdc dw an véi Khdach hang méi va lon ESINDUS (Tay Ban Nha)/ Projects with
New and Large Clients ESINDUS (Spain)
Thanh céng tiép cén khach hang méi ESINDUS vdi tdng gié tri ctia 7 hop dong da

ky trong nam 2022 1a 239,549 ty VND (chua bao gdbm VAT), thyc hién trong ndm 2022
va 2023.

Successfully approaching new customers ESINDUS with a total value of 7 contracts

signed in 2022 of VND 239.549 billion (excluding VAT), implemented in 2022 and 2023.

Ciing trong nam 2022,ngoai viéc duy tri 6n dinh voi céc dbi tac khach hang truyén

théng khac nhu JNK Heater, Kirchner Italia S.p.A, Energas, ... AMECC ciing da thanh
codng trong viéc tiép can va nhan duoc cac hop ddng ddu tién khac tir nhidu khach hang
méi c6 uy tin trén thé gigi nhu Terra Nova Technologies (TNT), BHP, WOOD PLC,
Nooter Erikson, Kinetics Technology SpA (KT), ...véi tong gid tri hop ddng 1én toi hang
tram ty. '

Also in 2022, in addition to maintaining stability with other traditional customer

partners such as JNK Heater, Kirchner Italia S.p.A, Energas, ... AMECC has also
successfully approached and received other first contracts from many prestigious new
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customers in the world such as Terra Nova Technologies (TNT), BHP, WOOD PLC,
Nooter Erikson, Kinetics Technology SpA (KT), ... with a total contract value of up to
hundreds of billions.

1.3 Dw dan trong nwoc:

Domestic projects:

Nam 2022 AMECC da hoan thanh cac hop déng du 4n cdu Rao 1, cdu Ctra Luc 1,
cu Ctra Luc 3, ky két va trién khai hop ddng EPC Dy 4n tan dung nhiét khoi thai nha
may xi ming But Son dé phat dién. D4y 1a du 4n tiét kiém nang luong tir khoi thai dé
phat dién 1an dau tién dugc trién khai trong Tap doan Xi ming Viét Nam (VICEM), mé
ra thi truong méi day tiém nang cho AMECC trong nhitng nim t6i.

In 2022, AMECC has completed the contracts for the project of Rao 1 bridge, Cua
Luc 1 bridge, Cua Luc 3 bridge, signed and implemented the EPC contract for the
project to take advantage of exhaust smoke heat of But Son cement plant to generate
electricity. This is the first project to save energy from exhaust smoke for power
generation in Vietnam Cement Group (VICEM), opening up a potential new market for
AMECC in the coming years.

Tuy nhién, trong nam 2022, tinh hinh phét trién kinh té toan cau noi chung ciing nhu

Viét Nam néi riéng cling gap rat nhiéu kho khan, cu thé:

However, in 2022, the situation of global economic development in general as well

as Vietnam in particular also faces many difficulties, specifically:

Dich bénh Covid-19 lan tran trong nam 2022 va Quy 1 ctia ndam 2023 da anh
hudng nghiém trong dén ting truéng kinh té& Dich khong chi Viét Nam ma con
trén pham vi toan cdu, thi truong lao dong khan hiém/ The widespread Covid-19
epidemic in 2022 and the first quarter of 2023 has seriously affected economic
growth. Not only in Vietnam but also on a global scale, the labor market is
scarce,

Kinh té thé gi¢i dang phai déi mit voi nhiing thach thic 16n, bién dong bénh
nhanh, khoé Iluong va tinh bat on cao; lam phat da ting 1én muc
cao nhét trong nhiéu thap ky budc cac qudc gia trong d6 c6 ca Viét Nam phai that
chit chinh sach tién té. Canh tranh chién lugc, dia chinh tri gitta cac nudc 16n,
xung dot quan sugitta Nga va U-crai-na; thién tai, dich bénh, bién
d6i khi hau, mua bdo, han han... dd 1am gia ting rti ro dén thi trudng tai chinh,
tién té, an ninh ning luong, an ninh lwong thyc toan cau

The world economy is facing great challenges, rapid disease fluctuations,
unpredictability and high instability; Inflation has risen to its highest level in
decades, forcing countries including Vietnam to tighten monetary policy. Strategic
and geopolitical competition between major powers, military conflicts between
Russia and Ukraine,; natural disasters, epidemics, climate change, rainstorms,
droughts ... has increased risks to global financial, currency, energy and food
security markets;
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o Bién dong gid vat liéu, logistic gdp nhiu kho khan véi chi phi ting dot bién/
Material price fluctuations, logitic encounter many difficulties with the cost spike
e Canh tranh khéc liét véi cac DN cung nghanh nghé trong nudc va nudc ngoai/
Fierce competition with domestic and foreign enterprises '
e Ngudn vén luu dong phuc vu san xuét kinh doanh rit han ché, .../ Working
capital and business services are very limited, ...
~ Diéu d6 da anh hutng tryc tiép dén hoat dong San xudt kinh doanh ctia AMECC dan
den chi phi doanh nghiép tang cao va hau qua la céc chi tiéu két qua kinh doanh chua dat
theo ky vong ké hoach dat ra, nhu dugc néu ra trong bang 1 va bang 2 duéi day:
That has directly affected AMECC's production and business activities, leading to

increased enterprise costs and as a result, the business results targets have not met the
planned expectations, as outlined in Table 1 and Table 2 below:

Bang 1: Chi tiéu bao cio két qua kinh doanh riéng 1é nim 2022
Table 1: Targets for reporting individual business results in 2022
Don vi tinh: ty VND
Unit: billion VND

e s Nim 2022 DO
TT Cac chi tieéu & Compare
Nam 2021
No Content KH TT TT/KH 2022/2001
Plan Actual 2 Ve 74 ad [117)
 Gldwisanluong ) 1000 300000  3,036.53  101.22%  124.24%
Output value
9 gjj;qhutehu 2334.64  2,600.00 2,621.44  100.82%  112.28%
Lqi'nhuafm sau
3 thué 39.54 69.00 45.26 65.59%  114.47%
Profit after tax
Thué TNDN phai
4 nop 10.41 26.00 11.80 4538%  113.35%
CIT payable
g Jung Jaism 217791  2,735.08  2,806.84 102.62%  128.88%
Total assets
g vonchisohifu 467.89 794.56 513.15  64.58%  109.67%

Equity

Bang 2: Chi tiéu bao cao két qua kinh doanh hop nhéit nim 2022
Table 2: Target for reporting consolidated business results in 2022
Don vi tinh: ty VND
Unit: billion VND

So sanh
Cac chi tiéu Nam 2021 Nam 2022 Compare
2022/2021
1 Gia tri san lugng 3,024.80 3,036.53 100.39%
Béo cdo cua HDQT nam 2022 & ké hoach 2023 5
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Output value

g Doashiim 2.677.99 2.621.44 97.89%
Revenue
Loi nhuan sau thué 0
3 Drofit after tox 39.73 45 .49 114.50%
Thué TNDN phai ndp .
4 T eayable 10.78 11.80 109.46%
g  LongTaisin 2,166.25 2.,794.30 128.99%
Total assets |
g vonchilsé hiru 467.72 512.35 109.54%
Equity

Mac du vy, voi nd luc vuot bac vuot qua khé khin Cong ty van duy tri va phat trién
hoat dong san xuét kinh doanh, dat dugc thanh qua nhu dd néu & trén, co ban dat cac
nhiém vu trong tam dét ra, dat duoc nhiéu muyc tiéu quan trong lam tién d& viing chéc cho
su phat trién Cong ty trong nim 2023 va nhiing nam tiép theo.

However, with outstanding efforts to overcome difficulties, the Company still
maintained and developed production and business activities, achieved the results
mentioned above, basically achieved the set key tasks, achieved many important goals as
a sure premise for the development of the Company in 2023 and the following years.

2. Két qua thye hién cac dinh huéng chién lwge dé ra
Results of implementation of strategic orientations set out

Nam 2022 Céng ty d& co ban hoan thanh cac nhiém vu theo dinh huéng chién luoc dé
ra, cu thé:

In 2022, the company has basically completed the tasks according to the strategic
orientation set out, specifically:

a. Chi dao, quan tri hoat dong cua Cong ty 6n dinh va phat trién, co ban hoan thanh
90% céc chi tiéu ké hoach nam 2022 do Pai hoi dong c6 dong giao mic du trong
didu kién kho khin./ Directing and managing the company's operations to
stabilize and develop, basically fulfilling approx. 90% of the 2022 plan targets
assigned by the General Meeting of Shareholders despite difficult conditions.

b. Tang cudng cong tac du bdo, tiép tuc nang cao ning lyc quan tri tai chinh, dam
bao tai chinh Cong ty an toan, hiéu qua./ Strengthening the forecasting work,
continuing to improve the capacity of financial management, ensuring the
company's finances are safe and effective.

c. Pidu chinh linh hoat chién lwgc kinh doanh phtt hgp véi tinh hinh thuc té./
Flexibly adjust the business strategy in accordance with the actual situation.

d.  Cai thién hé thdng quan tri theo hudng tién tién dé dap tng da ngudn luc cho
viéc quan tri Cong ty theo dinh huéng phat trién./ Improve the management
system in an advanced direction to meet enough resources for development-
oriented corporate governance.

e. Xay dung chién luge mo rong thi truong viéc lam ra nuge ngoai, tang cuong xay
dung mdi quan hé tot voi khdch hang trong nude va ngoai nude dé tang co hoi
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II.

tim kiém viéc lam;/ Develop strategies to expand the job market abroad,
strengthen building good relationships with domestic and foreign clients to
increase the chances of finding jobs,

Chi dao déy manh va (1‘01 moi cdng nghé trong hoat dong San xudt kinh doanh
nhim néang cao nang suit lao dong, cong tac dao tao, tuyén dung, quy hoach, bd
nhiém can bd va chinh sach lao déng — tién lwong trong toan Cong ty./ Directing
the promotion and innovation of technology in production and business activities
to improve labor productivity, training, recruitment, planning, appointment of
staff and labor policy - wages throughout the Company.

DPam bao viéc cong bd thong tin doanh nghiép theo diing quy dinh cta phap luét./
Ensure the publication of business information in accordance with the provisions
of law

Tlep tuc duy tri va ddy manh moi mit hoat dong khac cia HDQT theo ding
quyén han va trach nhiém caa HDQT, kip thoi khic phuc nhiing diém thleu sot
dé cing Ban Tdng giam ddc Cong ty co ban hoan thanh nhiém Vi san xuat kinh
doanh da dugc DPHDCD giao va dua Cong ty ngdy cang phat trién xtng déng véi
ky vong ctia C6 dong, nha déu tu./ Continue to maintain and promote all other
aspects of the Board of Directors in accordance with the powers and
responsibilities of the Board of Directors, promptly overcome the shortcomings
to join the Board of Managements of the Company to basically complete the tasks
of production and business assigned by the General Meeting of Shareholders
and bring the Company to develop more and more in accordance with the
expectations of shareholders, investors.

PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH
BOD'S ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD
1. BAo cdo két quéa giam sat hoat dong ddi véi Ban Dicu hanh

Report on the results of supervision over the operation of the executive board
Hoi déng quan tri thyc hién viéc gidm sat hoat dong cua Ban Diéu hanh thong qua
viéc:
The Board of Directors shall supervise the operation of the Board of Management
through:

Theo dbi viéc hoan thanh céc chi tiéu quan trong trong ndm ma Ban Pidu hanh da
cam két;/ Monitor the completion of important targets for the year that the Board
of Management have committed to;

Yéu cAu Ban Didu hanh thyuc hién bdo cdo két qua kinh doanh va tinh hinh hoat
dong trong cac cudc hop dinh ky hang quy cua Hoi ddng quan tri;y/ Request the
Board of Management to report on business results and operating situation
duri 'ing quarter ly meetings of the Board of Directors,

Phéi hop v6i Ban Kiém soat ndm r6 tinh hinh hoat dong ctia Cong ty dé tir d6 co
nhiing kién nghi thlet thyc gitp Ban Diéu hanh hoan thanh t&t nhiém vu
duoc Pai hoi dong cb dong va Hoi dong quan tri giaoy Coordinate with the
Supervisory Board to understand the operation of the Company so that there are
practical recommendations to help the Board of Management successfully
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complete the tasks assigned by the General Meeting of Shareholders and the
Board of Directors,

Tich cuc tham gia vao cac budi hop cac budi hop dinh ky khac cia Ban Piéu
hanh nhim theo sét cac hoat dong kinh doanh ctia Cong ty./ Actively participate
in other regular meetings of the Board of Management in order to closely
monitor the company's business activities.

Danh gia chung/ General assessment

Nam 2022, trong bdi canh phai di mit v6i nhiéu kho khan thach thire, Ban Diéu hanh
Cong ty da rat n6 luc trong vigc thuc higén cdc muc ti€u dé ra, cu thé:

In 2022, in the context of facing many difficulties and challenges, the Board of
Management of the Company has made great efforts in implementing the set goals,
specifically:

V& hoat déng San xuét kinh doanh: mic du da rat nd lyc va hoan thanh khoang
90% cac chi tiéu két qua San xuét kinh doanh dé ra, nhung da dat dugc nhiéu muc
tiéu quan trong lam tién dé viing chic cho su phat trién Coéng ty trong nam 2023
va nhiing nam tiép theo./ In terms of production and business activities: despite
great efforts and completion of about 90% of the targets of production and
business results, many important objectives have been achieved as a solid premise
for the development of the Company in 2023 and the following years.

V& thuc hién muc tiéu dinh huéng chién luge: danh gia cao su quyét tam va tuan
tht trong viéc hoan thanh tdt thuc hién cac muc tiéu dinh hudng chién lugce/ On
the implementation of strategic-oriented objectives: appreciate the determination
and compliance in the successful implementation of strategic-oriented objectives

Vé cong tac didu hanh hoat dong: Ban Diéu hanh da tuan thu theo cac quy dinh
ctia Phép luét, Piéu 1é Cong ty, Nghi quyét ctia Dai hoi dong cb dong, Nghi quyét
ctia Hoi dong quén tri va Quyét dinh ciia Cha tich Hoi ddng quan tri./ Regarding
the operation: The Board of Management has complied with the provisions of the
Law, the Company's Charter, the Resolution of the General Meeting of
Shareholders, the Resolution of the Board of Directors and the Decision of the
Chairman of the Board of Directors.

2. Béo cdo két qua giam sat hoat dong dbi voi Toéng Giam dbc va nguwoi
quan ly khac
Report on the results of supervision over the General Director and other managers

V6i vai trd, trach nhiém va quyén han ctia minh, Hoi dong quan trj (HPQT) Cong ty da

thue hién day dua cong tac gidm sat, chi dao va diéu hanh hoat dong ctia Cong ty theo diing quy
dinh ctia phap luat, Didu 1& Cong ty va cac Nghi quyét ctia Pai hdi dong ¢b dong (PHPCPD), cu
thé nhu sau:/ Within its roles, responsibilities, and authority, the Board of Directors (BOD) of
the Company has fully performed its supervision, direction, and management duties in
accordance with the provisions of law, the Company’s Charter, and the Resolutions of the
General Meeting of Shareholders (GMS), specifically as follows:

HDQT thuong xuyén theo doi, gidm sat chit chd hoat dong ctia Téng Giam ddc va doi
ngii nhan sy quéan ly trong Cong ty; kip thoi xem xét, giai quyét cac van dé phat sinh
thudc thAm quyén ctia HPQT./ The BOD regularly monitors and closely supervises the
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activities of the General Director and the Company’s management team; and promptly
reviews and resolves issues arising within the BOD’s authority.

o Tao didu kién thuén loi dé Téng Giam dbc va cac nhan su quan ly trién khai hiéu qua
cong tac diéu hanh hoat dong san xuét kinh doanh cta Coéng ty./ Creating favorable
conditions for the General Director and management personnel to effectively implement
and manage the Company’s production and business operations.

o Yéu cdu Tong Giam dbc va céc nhan sy quan Iy ting cudng cong téc chi dao, didu hanh
va thuce hién ché d6 béo cdo dinh ky; thuong xuyén bao cdo HDQT vé két qua hoat dong
san xuét kinh doanh hang thang, hang quy nhim nang cao hiéu qua hoat dong ctia Cong
ty./ Requiring the General Director and managément personnel to strengthen
management and executive activities and to comply with periodic reporting
requirements; and to regularly report to the BOD on monthly and quarterly production
and business performance in order to enhance the Company’s operational efficiency.

e  Gidm sat viéc td chirc thuc hién cac hoat dong san xudt kinh doanh theo ding Nghi
quyét cia PHDCD./ Supervising the organization and implementation of production and
business activities in accordance with the Resolutions of the GMS.

o Toan bd hoat dong san xudt kinh doanh ctia Cong ty duoc kiém tra, gidm sat thuong
xuyén dudi su phéi hop cua HDQT, Ban Kiém soat va cac bo phan chuyén mdn nhim
han ché rti ro & mirc thip nhat./ All production and business activities of the Company
are subject to regular inspection and supervision through the coordination of the BOD,
the Supervisory Board, and relevant functional departments in order to minimize risks to
the greatest extent possible.

o  Chi dao thuc hién nghiém tic ché do béo cdo va cong b6 théng tin theo diing quy dinh
cia phap ludt hién hanh./ Directing the strict implementation of reporting and
information disclosure obligations in accordance with applicable laws and regulations.

Nhin chung, trong nam 2022, Téng Giam dbc Cong ty va nguoi quan ly khac da nhan
thirc 18 nhiing thudn loi va khé khén trong qua trinh hoat dong; chu dong, linh hoat trong cong
tac didu hanh san xuét kinh doanh, ddng thoi trién khai nhiéu giai phap quyét liét nhdm nang cao
hiéu qua quan ly va hiéu qué hoat dong ctia Cong ty./ Overall, in 2024, the Company’s General
Director and other managers clearly identified the advantages and challenges arising during
operations, proactively and flexibly managed the Company’s production and business activities,
while implementing various decisive measures to enhance management effectiveness and the
overall operational performance of the Company.

Trén co s& céc quy dinh cta Didu 18 Cong ty va Quy ché hoat dong cia HPQT, su phdi
hop gitra HDQT va Téng Giam dbc, ciing nhu ngudi quan ly khic dugc thuc hién chét ché, hiu
qua trong viéc dinh hudng chién lugce phat trién cling nhu kip thoi giai quyét cac kho khan,
vudng méc phat sinh trong qua trinh hoat dong san xuat kinh doanh ctia Cong ty./ Based on the
provisions of the Company’s Charter and the Regulations on the operation of the Board of
Directors, the coordination between the Board of Directors and the General Director, as well as
other managers, was carried out in a close and effective manner in providing strategic direction
and promptly addressing difficulties and issues arising in the course of the Company’s
production and business activities.
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III. HOAT PONG CUA HQI PONG QUAN TRI NAM 2022
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2022
1. V& nhén sw/ Personnel:

Hoi ddng quan tri Cong ty ¢ phdn co khi xdy dung AMECC nhiém ky 2022 — 2027
c6 07 thanh vién, trong d6 03 thanh vién Hoi dong quan tri tham gia diéu hanh va 04
thanh vién Hoi dong quan tri khong tham gia diéu hanh.

The Board of Directors of AMECC Mechanical Construction Joint Stock Company
this term 2022 -2027 has 07 members, of which 02 members of the Board of Directors

participate in the managements and 05 members of the Board of Directors who are not

involved in the managements. §
A\

A\
STT Ho va tén Chire vu \“ ‘
6] *
N
0 Full name Duty /\9 /
1 Ong/ Mr. Chu tich HPDQT/ Chairman of the Board of
Nguyén Vin Nghia Directors
Ong/ M. Thanh vién HDQT, tham gia diéu hanh/ Member of
2 . the Board of Directors, participating in the
Nguyen Van Tho managements
Ong/ M. Thanh vién HDQT, khong tham gia di¢u hanh/
3 ) BOD'’s Member, not participating in the
Kikugawa Tetsuya managements

Thanh vién HPQT, khong tham gia diéu hanh, da

A Ong/ Mr. mién nhiém ngay 16/11/2022/ BOD member, not
Miyota Yukio participating in the managements, dismissed on
11/16/2022
Thanh vién HDQT, tham gia diéu hanh, b6 nhiém
Ong/ Mr. thay thé Mr. Miyota Yukio tinh ké tir ngay
5 . 16/11/2022 Member of the Board of Directors,
Inoue Yuji participating in the managements, appointing to
replace Mr. Miyota Yukio as of November 16, 2022
Ong/ M- Thanh vién HDQT, khong tham gia diéu hanh/
6 5 Member of the Board of Directors, not participating
Trén Ngoc Duong in the managements
Ong/ Mr Thanh vién HDQT, khong tham gia diéu hanh/
7 ) 5 Member of the Board of Directors, not participating
Binh Ngoc Thing in the managements
Ong/ M. Thanh vién HDQT, tham gia diéu hanh/ Member of
8 . . the Board of Directors, participating in the
Lé Minh Tuan managements
Béo cdo cia HPQT nam 2022 & k& hoach 2023 10
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2. V& té chire cac cude hop BHPQT/ Organizing BOD meetings:

Trong nam 2022, Hoi dong quan tri Cong ty da té‘ chire cac cude hop truc tiép (gém ca
online) va lay y kién bang vén ban. Céac cudc hop déu da dugc thyc hién theo dung trinh
tu, thu tuc quy dinh tai Piéu 1¢ Cong ty va Luét doanh nghiép.

In 2022, the Board of Directors of the Company has held face-to-face meetings
(including online) and obtained written comments. The meetings were conducted in
accordance with the order and procedures prescribed in the Company's Charter and the
Enterprise Law.

Bién béan cdc cugc hop HDQT dugce 18p dam bao dung hinh thire theo quy dinh cua
phap luat; hd so, tai lidu da dwoc giri day di dén céc thanh vién tham du hop dé tham
khao, nghién ctru trude theo dung quy dinh ctia Diéu 18

Minutes of board meetings shall be made to ensure the correct form as prescribed by
law, dossiers and documents have been sent in full to the members attending the meeting
for reference and research in advance in accordance with the provisions of the Charter.

% Hoat ddng ciia Hoi ddng quan tri nim 2022
Operations of the Board of Directors in 2022:
T Ty 1€ tham
So6 budi hop
dw ho
TT Thanh vién Chire vu Uiy Pt 'I;
. articipaton
No. Member Duty Numb.e; of rate
meetings :
attended attending a
meeting
1 | Ong/ Mr. Nguyén Van Nghia Chu tich HDQT 16 100%
2 | Ong/ Mr. Nguy&n Vin Tho Thanh vién HDQT 16 100%
3 | Ong/ Mr. Kikugawa Tetsuya Thanh vién HPQT 16 100%
4 | Ong/ Mr. Miyota Yukio Thanh vién HDQT 11 68,75%
5 | Ong/ Mr. Inoue Yuji Thanh vién HDQT 05 31,25%
6 | Ong/ Mr. Trdn Ngoc Duong Thanh vién HPQT 16 100%
7 | Ong/ Mr. Binh Ngoc Thing Thanh vién HDQT 16 100%
8 | Ong/ Mr. L& Minh Tuén Thanh vién HDQT 16 100%
Bdo cdo cia HDQT nam 2022 & ké hoach 2023 11
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Cac nghi quyét, quyét dinh ciia Hoi dong quan tri ban hanh trong nim

Resolutions and decisions of the Board of Directors issued during the year:

STT

SO NGHI QUYET

Resolution Number

NGAY

Date

NOI DUNG

Contents

TY LE
THONG
QUA
\Pass Rate|

01/2022/Qb-HDQT-
AMECC

25/03/2022

Xin gia han thoi gian 6 chuc
Pai hoi dong cb dong thuong
nién 2022

Please extend the time to hold the
2022 Annual General Meeting of
Shareholders

100%

02/2022/NQ-HDQT-
AMECC

29/03/2022

Dé xuét théng qua ké hoach
T4 chirc Pai hoi dong ¢ dong
thuong nién 2022

Proposing to approve the plan to
hold the 2022 Annual General
Meeting of Shareholders

100%

03/2022/NQ-HDPQT-
AMECC

28/04/2022

Thay ddi thoi gian du kién t6
chtric cugc hop BPHDCD thuong
nién 2022.

Change the expected time of
holding the 2022 Annual General
Meeting.

100%

04/2022/NQ-HDQT-
AMECC

09/05/2022

Higu chinh ndi dung chuong
trinh va céc tai liéu phuc vu cho
cudc hop DPHDCD thuong nién

2022

Revise agenda content and
documents for the 2022 Annual
General Meeting

100%

05/2022/NQ-HPQT-
AMECC

20/05/2022

Dé cir tng vién tham gia bau
thanh vién HPQT va Ban kiém
soat tai DPGBCD thuong nién
2022

Nominate candidates to participate
in the election of members of the
Board of Directors and the
Supervisory Board at the 2022
Annual General Meeting

100%

06/2022NQ-HDQT-
AMECC

08/06/2022

Bau Chu tich HPQT nhiém ky
2022 — 2027

Election of the Chairman of the
Board of Directors for the term

100%

2022 - 2027
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07/2022/NQ-HDQT-
AMECC

27/09/2022

K& hoach tb chirc cude hop
Dai hoi dong cb dong bét
thuong ndm 2022

Plan to hold the 2022 Extraordinary
General Meeting of Shareholders

100%

08/2022/NQ-HDQT-
AMECC

25/10/2022

Théng nhét hiéu chinh ndi
dung chuong trinh va céc tai
liéu phuc vu cho cudc hop
DHDCD bét thuong 2022
Agree to revise the agenda content

and documents for the
extraordinary GMS 2022

100%

09/2022/NQ-HDQT-
AMECC

01/11/2022

B4 nhiém Ké toan trudng
Appointment of Chief Accountant

100%

10.

10/2022/NQ-HDQT-
AMECC

07/11/2022

Thay d6i noi dung T& trinh
phuong an chao ban cb phiéu
riéng 1é tang von diéu 1é nam

2022 va Dé ctr Gmg vién bau bd
sung thanh vién Hbi déng quan
tri cho thoi gian con lai cua
nhiém ky 2022-2027
Changes in the Proposal for the
private placement of shares to
increase charter capital in 2022
and Nominate candidates to elect
additional members of the Board

of Directors for the remainder of
the term 2022-2027

100%

11.

11/2022/NQ-HDQT-
AMECC

11/11/2022

B6 sung ndi dung cho To

trinh phuwong 4n chao ban cb
phiéu riéng 1&
tang von didu 18 nam 2022
Supplementing the content of the
Proposal for the plan of private
placement of shares Increase
charter capital in 2022

100%

12.

12/2022/NQ-HPQT-
AMECC

17/11/2022

B6 sung ndi dung To trinh
phuong 4n phét hanh cb phiéu
riéng 1€ Téang VDL ndm 2022

Supplementing the content of

the Proposal for the plan of

private placement of shares
Increase charter capital in 2022

100%

13,

13/2022/NQ-HDQT-
AMECC

17/11/2022

Thong qua trién khai chi tiét
Phuong 4n chao ban ¢b phiéu
riéng 1

Through the detailed

100%
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implementation of the Private
Placement Plan

Théng qua Ho so dang ky chao
béan cd phiéu riéng 1é ndm 2022
14/2022/NQ-HDQT- P s
14. AMISC C Q 17/11/2022 | Approving the application for | 100%
registration for private
placement of shares in 2022

Thong qua ndi dung dang ky
thuce hién’du a:m va trién khai
gop von dau tu dy an:
15, 15/2022/NQ-HBQT- 28/11/2022 Trung tim Module toan cau 100%
AMECC Approving the application for
registration for private
placement of shares in 2022

Thong qua thir tu thuc hién
cac Phuong an chao ban/Phat
hanh tang v6n diéu 1¢ da duoc
thong qua tai Nghi quyét Pai

hoi c6 dong bat thudng nim
2022 s0 02/2020/NQ-
DHDCDH-AMECC ngay
16/11/2022;
Diéu chinh phuong 4n dam
bao viée chao ban cd phiéu
dap ung ty 1€ s& hitu nudce
ngoai da thdng qua tai Nghi
quyét HPQT sb 13/2022/NQ-
HDBQT-AMECC ngay
16/2022/NQ-HPQT- 17/11/2022.

16. AMECC 16/12/2022 Approving the order of 100%
implementation of the Plans for
offering/issuing to increase
charter capital approved in the
Resolution of the 2022
Extraordinary General Meeting
of Shareholders No.
02/2020/NQ-AGM-AMECC
dated 16/11/2022; Adjust the
plan to ensure that the offering Q/J

shares meets the foreign
ownership ratio approved in
BOD's Resolution No.
13/2022/NQ-BOD-AMECC dated

November 17, 2022.

3. Panh gia chung hoat dong ciia Hoi ddng quan tri
General assessment of the activities of the Board of Directors
Nhu dd néu & trén, nam 2022, trong béi canh phai déi mat voi nhiéu khé khan thach

thire, Hoi dong quan trj da hoat dong tich cuc, tuén thu cac quy dinh chung d6i véi hoat
dong ctia Hoi dong quan tri, chi dao kip thoi gidm sat chat ché d6i v6i hoat dong ctia Ban
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diéu hanh trong viéc thuc hién cdc muc tiéu chién luge va ké hoach San xuat kinh doanh

da de ra.

As mentioned above, in 2022, in the context of facing many difficulties and challenges,
the Board of Directors has actively operated, complied with the general regulations on
the operation of the Board of Directors, directed timely close supervision of the
operation of the Board of Management in the implementation of strategic objectives and
production and business plans. set out.

4. Bdo céo vé cac giao dich giira cong ty, cong ty con, cong ty do Cong ty Cbd

phin Co khi Xdy dung AMECC nim quyén kiém sodt trén 50% tré lén
von diéu 18 véi thanh vién Hoi dong quan tri va nhitng nguoi c6 lién quan
ctia thanh vién dé; giao dich giita Cong ty véi cong ty trong do thanh vién
Hoi ddng quan tri 1a thanh vién sing 14p hoiic 12 ngwdi quan ly doanh
nghiép trong thoi gian 03 nim gin nhét trwée thoi diém giao dich/ Report
on transactions between the Company, its subsidiaries, and companies in
which AMECC Construction Mechanical Joint Stock Company holds more
than 50% of the charter capital, and members of the Board of Directors and
their related persons; and transactions between the Company and
companies in which members of the Board of Directors are founding
members or act as enterprise managers within the three (03) years
immediately preceding the transaction date.

STT| Tén td Mobi S6 Gidy | Piachi | Thoi S6 Nghi Néi dung, sb
No. | chirc/ca | quan hé NSH¥*, tru s¢ diém quyét/Quyét lwong, tong gia tri
nhan lién ngay cip, | chinh/ giao dinh cua giao dich/
Name of | quan noi cap Dia chi dich' DHDCD/HD | Content, quantity,
organiz voi NSH No.*, | lién hé voi QT... thong total value of
ation/in | cong ty date of Address | cong | qua (néu co, transaction
dividual | Relation | issue, place ty néu ré ngay
ship of issue Time ban hanh)
with the of | Resolution No.
Compan transac | or Decision
y tions | No. approved
with by General
the Meeting of
Comp | Shareholders/
any Board of
Directors
(if any,
specifying
date of issue)
A Chu 01/2026/NQ- | Phai tra lai vay, lai
Ong . A , £ .
%~ | tich Ho1 3 HDQT- g6p von hop tac
p | Newen | Cayng Nam |\ vECC ky | kinh doanh:
Vién . 2022 .
Nghia qlian tr1 ngay 9.344.444.434
Cong ty 02/01/2026 | VND
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Vay ngén han:
10.309.654.449
Téng VND
Ong Gi;ém 01/2026/NQ- | Tra vay ngan han:
Naayln dqc, Nim HDQT- 4.750.000.000
2 | "ys, | Thanh ooy | AMECCKy | VND
Tho vién ngay Vay dai han: han
- HDQT 02/01/2026 | 20.088.000.000
Cong ty Tra vay dai han:
5.200.000.000
VND

5. Thu lao va cac khoan lgi ich khac ciia thanh vién Hoi ddng quan tri, Ban
Kiém soat/ Remuneration and other benefits of members of the Board of
Directors, Supervisory Board

Can cir vao ngan sach thit lao ma Dai hoi dong co dong thuong nién 2022 da phe
duyét, tinh hinh chi tra thu lao ddi v6i thanh vién Hoi dong quan tri, Tong gidm doc, Ban
kiém soat trong nam 2022 nhu sau:

Based on the remuneration budget approved by the 2022 Annual General Meeting of

Shareholders, the situation of remuneration payment for members of the Board of
Directors, General Director and Supervisory Board in 2022 is as follows:

Thu nhap
Stt Ho va tén Chirc danh (VND)
No. Full name Duty Income
(VND)
: Ong | Nguyén Vin Chu tich HDQT
" | Mr. | Nghia Chairman 120.000.000
) Thanh vién HDQT;
Ong X < Téng Giam dbc Cong ty
2 | gy | DEen Vin Thp Member of the BOD; 928.244.499
| General Director
Ong | ... x Thanh vién HDQT
3- | py, | Tran Neoc Duong Member of the BOD 84.000.000
Ong | ... ; Thanh vién HDQT
% | i, | Pi0D Ngoe Thing Member of the- BOD 84.000.000
Thanh vién HPQT;
Ong | ... £ Phé TGP
| e, |10 Tusin Member of the BOD 829.346.153
Deputy General Director
Ong . Thanh vién HDQT;
6 | g | 1= Yujl Chuyén Gia quan 1y san xuét 200.000.000
Bio céo cia HDQT nam 2022 & ké hoach 2023 16
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Member of the BOD
Production Management Specialist

Trudng Ban kiém soat
(Tt 01/01/2022 dén 30/05/2022)
K¢ toan trudng

. Ong | Nguyén Hitu (T 01/11/2022 dén 31/12/2022)
" | Mr. | Phong Head of BOS 410.257.963

(From 01/01/2022 to 30/05/2022)

Chief Accountant
(From 01/11/2022 to 31/12/2022)
Trudng Ban kiém soat

8. | Ba . ; £ (Tix 30/05/2022 dén 31/12/2022)
By | EtIE0 DOEL Hieu Head of BOS 274.230.770

(From 30/05/2022 to 31/12/2022)

9. | Ong X e T Ph6 TGP

M. Nguyén Vén Ding Deputy General Director 735.614.040

IV. KE HOACH SXKD, PINH HUONG HOAT PONG CUA HPQT NAM 2023

PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF THE BOD IN 2023

B&i canh nam 2023 s& tiép tuc chiu nhiéu tac dong cia céc yéu td bén trong va bén
ngoai, cu the:

The context of 2023 will continue to be influenced by internal and external factors,
specifically:

Anh hudng nghiém trong cla cic yéu t6 bét 6n trong nam 2022 s& tiép tuc tac
dong tidu cuc dén moi mat kinh t€ xa hoi, thi truong lao dong, ...trong ndm 2023/

The serious impact of uncertain factors in 2022 will continue to negatively impact

all aspects of socio-economy, labor market, ... in 2023

Xung dot Nga-Ucraina chua 1o hoi két tiép tuc tao ra khiing hoang dirt gay chudi
cung Gng toan ciu trén thi trudng ning luong, thép, ... / The unresolved Russia-
Ukraine conflict continues to create a global supply chain disruption crisis in the
energy, steel, ...

Canh tranh khdc liét, khong chi trong hoat dong phét trién thi truong, ma con ca
trong linh vuc ngudn nhan luc/ Fierce competition, not only in market
development activities, but also in the field of human resources

Mic di doi mat voi thach thire noi trén, Cong ty ciing dimg trude nhing co hoi va
tiém nang phat trién rit 16m, khi co cdu chudi san xuat gia cong ché tao két cau-thiét bi
dich chuyén manh mé vé Viét Nam, dAu tu co s ha ting trén ca nude duge ky vong s&
dién ra manh mé, . trong khi Cong ty da khong chi thanh cong trong viée gilt uy tin d6i
véi cac khach hang truyén théng ma con budc dau gdy dung niém tin véi nhidu khéach
hang, linh vuc moi.
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Although facing the aforementioned challenges, the Company also faces great
opportunities and development potential, when the structure of the production chain
processing and processing of structures and equipment shifted strongly to Vietnam,
infrastructure investment across the country took place strongly, .. while the Company
has not only succeeded in maintaining the reputation of traditional customers but also
initially built trust with many customers, new fields.

Dang trude nhitng co hdi va thach thire nhu vay, Hoi dong quan tri xac dinh trong
nam 2023, ngoai viéc tiép tuc cac nhiém vy con dang d& 2022, x4dc dinh cdc muyc ti€u
dinh hudng chién lugc nhu sau:

Faced with such opportunities and challenges, the Board of Directors determined
that in 2023, in addition to continuing the unfinished tasks of 2022, defined the strategic
orientation objectives as follows:

a. Tiép tuc chi dao, quan tri hoat dong cta Cong ty on dinh va phat trién, hoan thanh
céc chi tiéu ké hoach ndm 2022 do Dai hoi dong cb dong thong qua./ Continue to
direct and manage the company's operations to stabilize and develop, fulfilling the
2022 plan targets approved by the General Meeting of Shareholders.

b. Hoan thanh tai cdu tric co cdu to chirc va md hinh hoat dong, ddm béo phat huy
hiéu qua cac ngudn luc trong diéu kién tinh hinh m&i./ Complete the restructuring
of the organizational structure and operating model, ensuring the effective
promotion of resources in the new situation conditions.

c. Téang cudong cong tac kiém soat ndi bo, ddc biét kiém soét chi phi du 4n va quan ly
doanh nghiép, gia ting hiéu quéa hoat dong va dau tu/ Strengthen internal control,
especially project cost control and business management, increase operational
efficiency and investment

d. Tiép tuc déy manh d6i méi cong nghé trong hoat dong San xuat kinh doanh nham
nang cao nang sudt lao dong, ting cudng cong tac diao tao, tuyén dung, quy hoach,
bd nhiém can bo dong bd véi viée ap dung chinh sach tién lwong - dai ngd nham
gitt chan va thu hat NLD giéi trong toan Cong ty./ Continue to promote
technological innovation in production and business activities to improve labor
productivity, strengthen training, recruitment, planning and appointment of
synchronous officials with the application of salary - compensation policies to
retain and attract good employees throughout the Company

e. Hoan thanh chuyén d6i sd trong cong tac quan tri didu hanh, dam bao Coéng ty
hoat dong hiéu qua va ning cao dugc nang luc canh tranh trén thi truong./
Complete digital transformation in executive management, ensure the Company
operates effectively and improves competitiveness in the market.

f. Tiép tuc chién luge mé rdng thi trudng viée lam sang nhitng linh vue nghanh nghé
ma&i duge nha nude quan tam dau tu, mo rong ra nuwéce ngoai, tdng cuong xay dung
va duy tri mot cach chuyén nghiép mdi quan hé t6t voi khach hang trong nuéce va
ngoai nude dé tang co hoi phat trién kinh doanh; dic biét tin dung céc co hdi dau
tu dua trén loi thé thé manh cia AMECC nham gia ting loi nhuan tich Ifiy./
Continuing the strategy of expanding the job market into new sectors that are
interested in investment by the State, expanding abroad, strengthening the
construction and professional maintenance of good relationships with domestic
and foreign customers to increase business development opportunities, especially
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take advantage of investment opportunities based on the advantages of AMECC to
increase accumulated profits.

g. Tiép tuc duy tri va d4y manh moi mit hoat dong khac cua HDQT theo ding quyen
han va trach nhiém cua HPQT, kip thoi khic phuc nhitng th1eu sot han ché dé
cing Ban Téng giam déc Cong ty hoan thanh nhiém vu San xuét kinh doanh da
dugc DPHDCD giao, dua Cong ty ngay cang phat trién xtmg dang véi ky vong clia
Cb dong va nha du tw./ Continue to maintain and promote all other aspects of the
Board of Directors in accordance with the powers and responsibilities of the
Board of Directors, promptly overcome shortcomings and limitations to join the
Board of Management to complete the tasks assigned by the General Meeting of
Shareholders, bringing the Company more and more development in accordance
with the expectations of shareholders and investors.

Tir nhitng két qua da dat dugc nam 2022, trén co s¢ dinh hudng phat trién va ning
luc cuia Cong ty, Cong ty dé ra ké hoach San xuat kinh doanh ndm 2023 nhu sau:
From the results achieved in 2022, based on the development orientation and

capability of the Company, the Company set out the production and business plan for
2023 as follows:

Tong gié tri SXKD/ - 3.080 ty ddng/VND billions
Total value of production businesss .
Doanh thu/ Revenue : 2.800 ty dong/ VND billions

Loi nhuén trude thué/ Profit before Tax . 75 ty @dng/ VND billions
Thué va cac khoan phai nop/

Tax and Public Dues - 19 ty ddng/ VND billions

Tong sb lao dong (bq)/ Total labor : 1.100 nguoi/ person

Gié tri dau tw/ Investment value : 150 ty déng/ VND billions

Chia cb tirc/ Dividend : 5% - 10% VDL/ Charter capital

Trén ddy la bdo cdo hoat dong cua HOi dong quan tri Cong ty co phan co khi xa)})
dung AMECC trong nim 2022 v ké hoach 2023, kinh trinh Dai héi dong cé dong thong
qua.

Above is the operational report of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company in 2022 and the plan for 2023, submitted to the
General Meeting of Shareholders for approval. v

Xin trin trong cam on va chiic Dai hgi thanh cong 1ot dep!
Thank you very much and wish the Conference a great success!

TM. HQI PONG QUAN TRI
___. . CHUTICH
ON BpH: E BOARD OF DIRECTORS

CHU TICH HDQT
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