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PINH CHINH BAO CAO/ AMENDED REPORT

HOAT PONG CUA HQI PONG QUAN TRI NAM 2024 VA KE HOACH NAM 2025
OF THE BOARD OF DIRECTORS ON 2024 OPERATIONS AND PLAN FOR 2025
Thuc hién Biéu 1& Cong ty C6 phan Co khi Xay dung AMECC, Nghi quyét Pai hoi ddng C6
dong thuong nién nam 2024, Hoi ddng quan tri Cong ty xin béo céo Pai hoi ddng C dong vé

hoat dong cta Hoi ddng quan tri trong ndm 2024 va ké hoach 2025 nhu sau:
Pursuant to the Charter of AMECC Mechanical Construction Joint Stock Company and the
Resolution of the 2024 Annual General Meeting of Shareholders, the Board of Directors would

like to report to the General Meeting of Shareholders on its activities in 2024 and the plan for
2025 as follows:

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2024
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2024

1. Cic yéu tb tac dong dén két qua san xuit kinh doanh niim 2024

Trong ndm 2024, nhiéu yéu t6 tac dong ca tich cuc va tidu cuc dén két qué san xuét kinh
doanh ctia AMECC, bao gdm:

In 2024, various factors, both positive and negative, have impacted AMECC's business
performance, including:

1.1 Cic yéu t6 tdc dong tich cwe/ Positive impact factors:

Bén ngoai/ Out side:

- Sau nhiing bién dong 16n trong va ngoai nude, mot sb lwong 16n cac doanh nghiép vé
nganh co khi bi pha san, giai thé hodc thu hep san xut. P4y 13 co hoi cho AMECC vuon 1én
dé khang dinh minh. Véi loi thé vé nha xudng, trang thiét bi hién dai, AMECC d4 tan dung thoi
co khi thi truong gidm "cung" dé bat "cAu", bién kho khan, thir thach trés thanh thoi co dé tiép
cén va chinh phuc nhiéu khach hang 16n trong nuée va quéc té.

- Pugc su tin tuong cia cac khach hang truyén théng nhu SANKYU INC. (ddng thoi
cling 1a ¢d dong 1én cia AMECC), VPI, SECL (Nay 1a SAMSUNG E&A), BHI, JNK Heater,
Kirchner Italia S.P.A, Energas MHI..., AMECC c6 duoc mdt loi thé 16n, 1am tién d& dé tham
nhap va tiép tuc khing dinh thwong hiéu ctia minh.

- Nam 2024, mét sb chinh sach vé tai chinh — ngan hang dugc théo g&, dic biét 1a chinh
sach v& zoom tin dung, chinh séch giam lai sudt cho vay... dé tao diéu kién cho AMECC trong
dAu tu va trong san xuét kinh doanh, kip thoi khéc phuc tinh trang kho khan khi trién khai ddng
loat nhiéu dy &n 16n.
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- Following significant domestic and international upheavals, a large number of
mechanical engineering enterprises went bankrupt, dissolved, or scaled down their operations.
This created an opportunity for AMECC fto rise and assert its position. With advantages in
manufacturing facilities and modern equipment, AMECC seized the opportunity presented by
a market contraction in "supply” to capture the "demand," turning challenges and difficulties
into opportunities to approach and win over many major domestic and international clients.

- With continued trust from long-standing partners such as SANKYU INC. (also a major
shareholder of AMECC), VPI, SECL (now SAMSUNG E&A), BHI, JNK Heater, Kirchner Italia
S.P.A, Energas MHI..., AMECC has gained a significant advantage, serving as a foundation
to further penetrate the market and reinforce its brand.

- In 2024, the easing of several financial and banking policies—particularly credit room
expansion and lending interest rate reductions—created favorable conditions for AMECC in
both investment and production activities, enabling the company to promptly address
challenges during the simultaneous implementation of multiple large-scale projects.

Bén trong/ Inside:

- Su quan tAm ctia HDQT va Ban l&nh dao Cong ty dbi voi hoat dong san xuét kinh doanh
d4 thdo g& nhidu nut thit, tao diéu kién dé AMECC phét trién. AMECC d3 dau tu mé rong nha
xudng, trang bi thém nhidu may méc thiét bi can thiét két hop véi ap dung dong bd nhiéu giai
phép dé cai tién nang suét, tap trung vao céc khau, cong doan san xuét bi han ché nhu pha cét,
Lam sach va Son, khic phuc tinh trang 18i, hong trong céc san phém yéu cau k¥ thuat cao... Su
quan tAm chi dao sat sao ctia HDQT va Ban ldnh dao Cong ty 14 nhan t6 quan trong dé hoat
dong san xudt ciia Cong ty dat hiéu qua.

The interest of the Board of Directors and the Board of Management of the Company in
production and business activities has removed many bottlenecks, creating conditions for
AMECC to develop. AMECC has invested in expanding the factory, equipping more necessary
machinery and equipment combined with synchronous application of many solutions to improve
productivity, focusing on limited production stages such as Cuting, Cleaning and Painting,
overcoming errors, failure in products with high technical requirements... The close attention
and direction of the Board of Directors and the Board of Management of the Company is an
important factor for the Company's production activities to be effective.

- Sy khong ngimg c¢b géng, nd luc cua toan thé CBCNV, dic biét 1a luc luong san xuét
truc tiép v6i viée phan ca, kip, tdn dung td1 da dién tich nha xudng, kho, bai cung véi su hd tro
tich cuc cua céac don vi lién quan nhu PMB, PLB, EVB, TEB, QCB... da truc tiép tao ra nhiéu
chuyén bién tich cuc trong két qua san xudt nam 2024.

- The continuous efforts and dedication of all employees, especially the direct production
workforce through shift arrangements and the maximized utilization of factory, warehouse, and
yard space—along with the active support from relevant units such as PMB, PLB, EVB, TEB,
QCB—have directly contributed to many positive changes in production results in 2024.

1.2 Cic yéu té tic dong tiéu cwe/ Negative impact factors

- Tang trudng cac nén kinh té 14 nhitng ddi tac chinh cta Viét Nam c6 thé thap hon nam
2023, nhat 14 kinh té Trung Qudc, duoc du béo giam tir muc ting 5,5% xudng con 4,4%. Chudi
cung Ung toan cdu tiép tuc tai cau tric theo hudng chuyén hoat dong san xut sang cac nudce
than thién, hay v& gan thi truong tiéu ding, sn nha dé quan 1y rti ro va giam chi phi van hanh.
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- The economic growth of Vietnam’s key trading partners is expected to be lower than in
2023, notably China, whose GDP growth forecast has been revised down from 5.5% to 4.4%.
Meanwhile, global supply chains continue to be restructured, with a shift in manufacturing
activities toward “friendly” countries or relocating closer to end-consumption markets to
mitigate risks and reduce operational costs.

- Hoi nhép kinh té quéc té dang co biéu hién phén manh, cham lai va tép trung nhiéu vao
n6i khdi. Chién tranh thwong mai/ thué quan toan cau tiép tuc tic dong tiéu cuc téi tat ca cac
doanh nghiép, ddc biét 1a cac doanh nghiép xuét khdu nhu AMECC: Gia ting muc d6 canh
tranh, céc giao dich véi khach hang lu6n phai than trong hon trong cac diéu khoan hop ddng vé
thoi gian giao hang, tién do tong thé va thanh toan; cac khach hang luén tim céch dé giam don
gia hang hoa, thét chat cac diéu khoan vé tam ting, thanh toan do kh6 khan vé kinh té...

- The global economic integration process is showing signs of fragmentation, slowing
down, and increasingly focusing on intra-bloc trade. Ongoing trade wars and tariff barriers
continue to negatively affect businesses globally, especially export-oriented companies like
AMECC. Competitive pressure is intensifying, and transactions with customers require greater
caution in terms of delivery timelines, overall project schedules, and payment terms. Customers
also tend to negotiate lower pricing and impose stricter conditions on advance payments due
to economic uncertainties.

- Nhiéu yéu t6 bit 6n xuét phat tir canh tranh quyét liét giita cac siéu cudng nhdm dinh
hinh trét tu thé giéi, su phén manh dia chinh tri, chién tranh Nga — Ukraine va bau ctir & Hoa
Ky... xung dot vii trang & nhiéu khu vuc/ qubc gia trén thé giéi da anh huéng tiéu cuc dén ti
gi4 tién té va chudi logistics, gdy ra bat dn cho kinh té toan cau, truc tiép tac dong tiéu cuc toi
san xudt kinh doanh ctia AMECC.

Several geopolitical risks have emerged from fierce competition among global powers
seeking to reshape the world order. Geopolitical fragmentation, the Russia—Ukraine conflict,
and the upcoming U.S. presidential election, along with ongoing regional armed conflicts, have
caused instability in exchange rates and global logistics chains. These factors have posed
significant challenges to the global economy and directly impacted AMECC’s business
operations.

- Héu qua dé lai ctia Dich bénh Covid-19 va con bdo sb 3/YAGI 1a tinh trang thiéu nhan
lwe do lugng 16n nhan luc & xa dé nghi viée, ddng thoi, khé tuyén dung va mét nhidu thoi gian
dio tao nhan sy méi; kho khin vé tai chinh do thoi gian dai doanh nghiép hoat dong trong va
sau dich bénh khong hiéu qua da gdy ra nhiing trd ngai cho viéc md rong quy mo, phét trién
san xuat;

The lingering effects of the Covid-19 pandemic and Typhoon No. 3 (YAGI) have led to
labor shortages, as many remote workers left their jobs. Recruiting and training new employees
remains difficult and time-consuming. Financial constraints, stemming from prolonged
underperformance during and after the pandemic, have hindered AMECC'’s efforts to expand
production and scale up operations.

- Mdt sb chinh sach quan 1y nha nude, trong d6 ¢ quy dinh vé thué van con nhitng bét
cap mic du da c6 nhitng thay ddi, didu chinh (dién hinh nhuw Nghi dinh 132/2020/NP-CP ngay
05/11/2020 Quy dinh vé quan Iy thué déi véi doanh nghiép cé giao dich lién két cia Chinh phi,
...). Nhiing bt cdp nay da tac dong truc tiép t6i doanh nghiép, tic dong nhat dinh t6i hiéu qua
kinh doanh trong nam 2024.
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- Certain government regulations, particularly tax-related policies, still present

inconsistencies despite recent adjustments (e.g., Decree No. 132/2020/ND-CP dated November
5, 2020 on tax administration for enterprises with related-party transactions). These regulatory
shortcomings have directly affected the Company and posed challenges to business efficiency
in 2024.

2. Bio cdo két qua thwe hién cac dinh hwéng chién lirge dé ra
Results of implementation of strategic orientations set out

Nam 2024 Cong ty da co ban hoan thanh cac nhiém vu theo dinh huéng chién lugc dé ra,
cu thé:/ In 2024, the company has basically completed the tasks according to the strategic
orientation set out, specifically:

a. Chi dao, quan tri hoat dong ctia Cong ty on dinh va phét trién, co ban hoan thanh
102,43% v& chi tiéu doanh thu so v6i ké hoach nam 2024 do Dai hoi déng Cb dong giao mic
di trong diéu kién khé khin./Directed and managed the Company’s operations to ensure
stability and development, achieving 102.43% of the revenue target assigned by the General
Meeting of Shareholders for 2024, despite facing challenging conditions.

b. Tang cudng cong tac du bao, tiép tuc nang cao ning luc quan trj tai chinh, dam bao tai
chinh Céng ty an toan, hi€u qua./ Strengthening the forecasting work, continuing to improve
the capacity of financial management, ensuring the company's finances are safe and effective.

c. Didu chinh linh hoat chién lugc kinh doanh phit hop véi tinh hinh thuc t&./ Flexibly
adjusted the business strategy in accordance with the actual situation.

d. Cai thién hé théng quan tri theo hudng tién tién dé dap tmg du ngudn lyc cho viée quan
tri Cong ty theo dinh huéng phat trién./ Improve the management system in an advanced
direction to meet enough resources for development-oriented corporate governance.

e. Xay dung chién luoc mé rong thi truong viée 1am ra nude ngoai, ting cudng xay dung
mdi quan hé t6t voi khach hang trong nude va ngoai nude dé tang co hoi tim kiém viéc lam;/
Develop strategies to expand the job market abroad, strengthen building good relationships
with domestic and foreign clients to increase the chances of finding jobs,

f. Chi dao ddy manh va déi méi cong nghé trong hoat dong San xuét kinh doanh nham
ning cao ning suét lao dong, cong tac dao tao, tuyén dung, quy hoach, bd nhiém cén bo va
chinh sach lao dong — tién luong trong toan Cong ty./ Directing the promotion and innovation
of technology in production and business activities to improve labor productivity, fraining,
recruitment, planning, appointment of staff and labor policy - wages throughout the Company.

g. Dam bao viéc cong bd thong tin doanh nghiép theo ding quy dinh ctia phap luat./
Ensure the publication of business information in accordance with the provisions of law

h. Tiép tuc duy tri va d4y manh moi mat hoat dong khéc cia HDQT theo diing quyén han
va trach nhiém cia HPQT, kip thoi khic phuc nhiing diém thiéu st d&é cung Ban Tdng gidm
dbc Cong ty co ban hoan thanh nhiém vu san xuat kinh doanh da dugec PHPCD giao va dua
Cong ty ngay cang phat trién ximg ddng véi ky vong ciia Cb dong, nha dau tw./ Continue to
maintain and promote all other aspects of the Board of Directors in accordance with the powers
and responsibilities of the Board of Directors, promptly overcome the shortcomings to join the
Board of Managements of the Company to basically complete the tasks of production and
business assigned by the General Meeting of Shareholders and bring the Company to develop
more and more in accordance with the expectations of shareholders, investors.
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production and business indicators

3. Két qua thwce hién céc chi tidu san xuit kinh doanh/ Results of implementation of

Bang 1: Chi tiéu bdo cdo két qua kinh doanh riéng 1é nim 2024/
Table 1: Targets for reporting individual business results in 2024

Két qua sén xuét kinh doanh riéng I¢

Don vi tinh: ty VND
Unit: billion VND

Gid trj san lugng 3.401,71 3.846,04 4.058,98 | 105,54%| 119,32%

QOutput value

E:j::‘;h“ 3.003,59 3.350,60 3.431,98 | 102,43%| 114,26%
u

Lot nhugn sau thue 52,89 83,70 5523 | 6599%| 104,42%

Profit after tax

Thue TNDN phai nop 11,36 20,92 1820 | 87,02%| 16025%

CIT payable

Tong Tai san 3.355,45 3.440,72 3.284,09 | 9545%| 97.87%

Total assets :

 lzigho 55 785,46 858,87 806,59 | 93,91%| 102,69%

Equity

Bang 2: Chi tiéu bo cdo két qua kinh doanh hop nhit nim 2024
Table 2: Target for reporting consolidated business results in 2024

- AL |
INATIL 2%y, ‘
[

can 2024

Don vi tinh: ty VND
Unit: billion VND

21 (1 ()
) [

O ere)el
i

g |Giatr sanlwgng 3.401,71 3.846,04 | 113,06%
Output value

o [Poanhiim 3.003,59 343198 |  114,26%
Revenue

g (@i THmEn S5, fius 52,49 55.04 | 104,86%
Profit after tax

4 |Thue TNDN phai ndp 11,36 1820 |  160,21%
CIT payable

5 [Fong Lal sam 3.349,79 327848 |  97.87%
Total assets

5. | onel 55 hin 787,09 80934 |  102,83%
Equity

Bio céo ciia HDQT nim 2024 & ké hoach 2025
Report of the Board of Directors in 2024 & plan for 2025

il

m >+ W |~

ol



V6i nd lue vuot qua kho khian, Cong ty van duy tri va phét trién hoat dong san xuét
kinh doanh, co ban dat cac nhiém vu trong tam dat ra, [am tién dé cho su phat trién Cong ty
trong ndm 2025 va nhitng nam tiép theo.

With efforts to overcome challenges, the Company has maintained and developed its
production and business activities, essentially achieving the key objectives set, laying the
foundation for the Company's growth in 2025 and the following years.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH / BOD'S
ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD

1. H§i ddng quan tri thwe hién viéc gidm sat hoat dong ciia Ban Piéu hanh théng qua
vié€c: / The Board of Directors shall supervise the operation of the Board of Management
through:

v Theo dbi viéc hoan thanh cac chi tiéu quan trong trong nim ma Ban Diéu hanh d4
cam két;/ Monitor the completion of important targets for the year that the Board of
Managemenf have committed to;

v' Yéu ciu Ban Diéu hanh thyc hién béo céo két qua kinh doanh va tinh hinh hoat dong
trong cac cude hop dinh ky ctia Hoi déng quan tri hodc khi ¢ yéu cauy/ Request the
the Board of Management to report on business results and operational status in the
regular meetings of the Board of Directors or upon request.

v Phéi hop v6i Ban Kiém soat ndm 13 tinh hinh hoat dong ctia Cong ty dé tir d6 c6
nhitng kién nghi/hd tro thiét thuc gitp Ban Diéu hanh hoan thanh t6t nhidm vu
duoc Dai hoi dong C6 dong va Hoi ddng quan tri giao;/ Coordinate with the Board
of Supervisors to thoroughly understand the Company's operations in order to make
practical recommendations/support to help the Executive Board effectively complete
the tasks assigned by the General Meeting of Shareholders and the Board of
Directors.

v’ Tich cuc tham gia vao cac budi hop cac budi hop dinh ky khac ctia Ban Piéu hanh
nham theo st cac hoat dong kinh doanh ctia Cong ty./ Actively participate in other
regular meetings of the Board of Management in order to closely monitor the
company's business activities.

2, Panh gia chung/ General assessment

Nam 2024, trong bbi canh phai déi mét v6i nhiéu kho khan thach thire, Ban Diéu hanh Cong ty
da rét nd lyc trong viée thue hién cac muc tiéu dé ra, cu thé:

In 2023, in the context of facing many difficulties and challenges, the Board of Management of
the Company has made great efforts in implementing the set goals, specifically:

v" V& hoat dong San xudt kinh doanh: Céng ty d& hoan thanh 102,43% ké hoach doanh
thu va 65,99% v& loi nhuan sau thué theo k& hoach cua nam 2024. Mic du Cong ty
chua dat vé chi tiéu loi nhudn nam 2024 nhung da dat duoc nhiéu muc tiéu quan
trong khac lam tién d& vitng chic cho su phét trién Cong ty trong nam 2025 va nhiing
nim tiép theo./ Regarding production and business operations: The Company has
achieved 102.43% of the revenue target and 65.99% of the after-tax profit target for
the 2024 plan. Although the Company has not met the profit target for 2024, it has
achieved many other important goals, laying a solid foundation for the Company s
development in 2025 and the following years.
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v' Vé thuc hién muc tiéu dinh huéng chién luge: danh gia cao su quyét tdm va tuan thu

trong viéc hoan thanh tot thuc hién cac muc tiéu dinh huéng chién luge/ On the
implementation of strategic-oriented objectives: appreciate the determination and
compliance in the successful implementation of strategic-oriented objectives

v' V& cong téc didu hanh hoat dong: Ban Piéu hanh da tuan thu theo cac quy dinh ctia

Phép luat, Diéu 1é Cong ty, Nghi quyét ctia Pai hoi ddng Cb dong, Nghi quyét cta
Hoi ddng quan tri va Quyét dinh cta Chu tich Hoi dong quan tri./ Regarding the
operational management: The Board of Management has complied with the
provisions of the Law, the Company's Charter, the Resolution of the General Meeting
of Shareholders, the Resolution of the Board of Directors and the Decision of the
Chairman of the Board of Directors.

'Bdo cdo két qua giam sat hoat dong doi voi Tong Giam doc va ngwoi quan ly khac

Report on the results of supervision over the General Director and other managers

V6i vai tro, trach nhiém va quyén han cia minh, Hoi dong quan tri (HPQT) Cong ty

da thyuc hién ddy da cong tac gidm sat, chi dao va diéu hanh hoat dong ctia Cong ty theo ding
quy dinh cta phap luat, Piéu 1é Cong ty va cac Nghi quyét ctua Dai hoi déng cd dong (BHDCD),
cu thé nhu sau:/ Within its roles, responsibilities, and authority, the Board of Directors (BOD)
of the Company has fully performed its supervision, direction, and management duties in
accordance with the provisions of law, the Company’s Charter, and the Resolutions of the
General Meeting of Shareholders (GMS), specifically as follows:

a.

HDQT thuong xuyén theo ddi, giam sat chét ché hoat dong cta Téng Giam dbc va doi
ngii nhin sy quan ly trong Cong ty; kip thoi xem xét, giai quyét céc van dé phat sinh
thudc thAm quyén ctia HDQT./ The BOD regularly monitors and closely supervises the
activities of the General Director and the Company’s management team; and promptly
reviews and resolves issues arising within the BOD's authority.

Tao diéu kién thuén loi dé Téng Giam dbc va céc nhan sy quan ly trién khai hiéu qua
cong tac diéu hanh hoat dong san xuat kinh doanh ctia Céong ty./ Creating favorable
conditions for the General Director and management personnel to effectively implement
and manage the Company’s production and business operations.

Yéu cdu Tdng Giam ddc va cac nhan su quan 1y ting cuong cdng tac chi dao, didu hanh
va thuc hién ché do béo cdo dinh ky; thuong xuyén bao cao HDQT vé két qua hoat dong
san xudt kinh doanh hang théang, hang quy nham nang cao hiéu qua hoat dong ctia Cong
ty./ Requiring the General Director and management personnel to strengthen
management and executive activities and to comply with periodic reporting
requirements; and to regularly report to the BOD on monthly and quarterly production
and business performance in order to enhance the Company’s operational efficiency.

Giam sat viéc t6 chuc thuc hién céc hoat dong san xuét kinh doanh theo ding Nghi
quyét caa DPHDCD./ Supervising the organization and implementation of production
and business activities in accordance with the Resolutions of the GMS.

Toan bd hoat dong san xut kinh doanh ctia Cong ty dugc kiém tra, gidm st thuong
xuyén dudi sy phbi hop ctia HDQT, Ban Kiém soét va cac bd phan chuyén mon nhim
han ché ri ro & muc thip nhét./ All production and business activities of the Company
are subject to regular inspection and supervision through the coordination of the BOD,

Béo cdo cia HDQT ndm 2024 & ké hoach 2025 7
Report of the Board of Directors in 2024 & plan for 2025

-
"/

2\ &2 =2~y



the Supervisory Board, and relevant functional departments in order to minimize risks
fo the greatest extent possible.

f.  Chi dao thuc hién nghiém tic ché do béo cédo va cong bd thong tin theo ding quy dinh
cia phap ludt hién hanh./ Directing the strict implementation of reporting and
information disclosure obligations in accordance with applicable laws and regulations.

Nhin chung, trong nam 2024, Tong Giam dbc Cong ty va ngudi quan 1y khac da nhéan
thitc 16 nhiing thuén loi va kho khan trong qua trinh hoat dong; chu dong, linh hoat trong cong
tac didu hanh san xuét kinh doanh, ddng thoi trién khai nhiéu giai phép quyét liét nhim nang
cao hi€u qua quan ly va hiéu qua hoat dong cua Cong ty./ Overall, in 2024, the Company’s
General Director and other managers clearly identified the advantages and challenges arising
during operations, proactively and flexibly managed the Company’s production and business
activities, while implementing various decisive measures to enhance management effectiveness
and the overall operational performance of the Company.

Trén co s¢ cac quy dinh cua Pidu 1& Cong ty va Quy ché hoat dong ctia HDQT, sy phdi
hop gitta HDQT va Téng Giam ddc, cling nhu nguorl quéan ly khac duge thyuc hién chat cheé,
hi¢u qua trong viéc dinh huéng chién luoc phat trién cling nhu kip thoi giai quyét cac kho khin,
vudng mac phat sinh trong qua trinh hoat dong san xuét kinh doanh ctia Cong ty./ Based on the
provisions of the Company’s Charter and the Regulations on the operation of the Board of
Directors, the coordination between the Board of Directors and the General Director, as well

as other managers, was carried out in a close and effective manner in providing strategic

direction and promptly addressing difficulties and issues arising in the course of the Company’s
production and business activities.

III. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024/ACTIVITIES OF THE
BOARD OF DIRECTORS IN 2024

il V& nhén su/ Personnel:

Hoi ddng quén tri Cong ty C6 phan Co khi X4y dung AMECC nhiém ky 2022 — 2027 c6 07
thanh vién, trong d6 02 thanh vién Hoi ddng quan tri tham gia diéu hanh va 05 thanh vién Hoi
~ ddng quan tri khong tham gia didu hanh.

The Board of Directors of AMECC Mechanical Construction Joint Stock Company this term
2022 -2027 has 07 members, of which 02 members of the Board of Directors participate in the

managements and 05 members of the Board of Directors who are not involved in the
managements.

Chu tich HBQT/ Chairman of the Board of
Directors

1 Ong/ Mr. Nguyén Vian Nghia

v Thanh vién HDQT, tham gia diéu hanh/
2 | Ong/ Mr. Nguyén Van Tho Member of the Board of Directors,
participating in the managements

Thanh vién HPQT, khéng tham gia diéu hanh/
3 | Ong/ Mr. Kikugawa Tetsuya BOD'’s Member, not parttczpanng in the
managements
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(Mién nhiém ngay 30/05/2024)
4 | Ong/ Mr. Inoue Yuji Member of the Board of Directors, not
participating in the managements (Ended on

30/05/2024)

Thanh vién HPQT, khong tham gia diéu hanh

Thanh vién HDQT, khong tham gia diéu hanh
(Mién nhiém ngay 30/05/2024)

5 | Ong/ Mr. Tran Ngoc Duong Member of the Board of Directors, not
' participating in the managements (Ended on
30/05/2024)
Thanh vién HPQT, khong tham gia diéu hanh/
6 | Ong/ Mr. Binh Ngoc Thing Member of the Board of Directors, not

participating in the managements

Thanh vién HDQT, tham gia diéu hanh/
7 | Ong/ Mr. L& Minh Tuén Member of the Board of Directors,
participating in the managements

Thanh vién HPQT, khong tham gia diéu hanh
(Bau bd sung ngay 30/05/2024)

Member of the Board of Directors, not
participating in the managements (Elected

additionally on 30/05/ 2024)

Ong/Mr.
Kimiyasu Matsuo

Thanh vién HPQT, khong tham gia diéu hanh
(Bau bd sung ngay 30/05/2024) Member of the
9 | Ong/Mr. Nguyén Son Board of Directors, not participating in the
managements (Elected additionally on 30/05/
2024)

2. V& t6 chite cac cude hop HPQT/ Organizing BOD meetings:

Trong nidm 2024, Hoi ddng quan tri Cong ty da td chue cac cude hop truc tiép (gom ca
online) va 14y ¥ kién bang vin ban. Céc cudc hop déu da duogc thuc hién theo ding trinh ty, tha
tuc quy dinh tai Piéu 1& Cong ty va Luat doanh nghiép.

In 2024, the Board of Directors of the Company has held face-to-face meetings (including
online) and obtained written comments. The meetings were conducted in accordance with the
order and procedures prescribed in the Company's Charter and the Enterprise Law.

Bién ban cac cudc hop HPQT duoc 14p dam bao ding hinh thitc theo quy dinh ctia phap
luat; ho so, tai liéu da duoc giri déy da dén cac thanh vién tham du hop dé tham khao, nghién
ctru trude theo ding quy dinh cia Didu 1¢.

The minutes of the Board of Directors’ meetings shall be made to ensure the correct form
as prescribed by law; dossiers and documents have been sent in full to the members attending
the meeting for reference and research in advance in accordance with the provisions of the
Charter.
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3.

Ong/ Mr. Nguyén Vian Nghia

Chu tich HBQT
Chairman of the Board of
Directors

5/5

V& hoat dong ciia Hoi dong quan tri nim 2024 / Operations of the Board of Directors in
2024:

Ong/ Mr. Nguyén Vian Tho

Thanh vién HDQT
Member of Board of
Directors

5/5

Ong/ Mr. Kikugawa Tetsuya

Thanh vién HDQT
Member of Board of
Directors

5/5

Ong/ Mr. Inoue Yuji

Thanh vién HDQT
Member of Board of
Directors

2/5

@ 3=

Ong/ Mr. Tran Ngoc Duong

Thanh vién HDQT
Member of Board of
Directors

2/5

Ong/ Mr. Binh Ngoc Théng

Thanh vién HDQT
Member of Board of
Directors

5/5

Ong/ Mr. L& Minh Tuén

Thanh vién HDQT
Member of Board of

Directors

5/5

Ong/ Mr. Kimiyasu Matsuo

Thanh vién HDQT
Member of Board of
Directors

3/5

Ong/ Mr. Nguyén Son

Thanh vién HDQT
Member of Board of
Directors

3/5

(Ol ditng

V2t

Céc nghi quyét, quyét dinh ciia Hoi ddng quan tri ban hanh trong nim 2024 /
Resolutions and decisions of the Board of Directors issued during the year 2024:
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01/2024/NQ-
HDPQT-AMECC

29/03/2024

Gia han thoi gian t6 chic hop Pai hoi
ddng cd dong thuong nién nam 2024, cu

thé nhu sau:
1. Ngay dang ky cudi cting (Ngay chdt
danh sach c6 dong moi du
hop): 29/04/2024
2. Thoi gian td chic Dai hoi (du kién)
vao ngay: 30/05/2024
Extension of the time for holding the
2024 Annual General Meeting of
Shareholders, specifically as follows:
1. Record date (the date to finalize the
list of shareholders invited to the
meeting): April 29, 2024
2. Expected date of the General Meeting
(expected): May 30, 2024

100%

02/2024/NQ-
HDQT-AMECC

30/05/2024

B6 nhiém chirc vu Phé TGD phu trach
Nbi chinh — Tai chinh d6i vé6i ng
Truong B4 Minh

Appointment of Mr. Trirong Ba Minh fo

the position of Deputy General Director

in charge of Internal Affairs and
Finance.

100%

03/2024/NQ-
HDPQT-AMECC

17/07/2024

Thong qua lya chon Cong ty TNHH
Hang Kiém toan AASC la don vi doc
1ap thuc hién kiém to4n Bao céo tai
chinh nam 2024 ctia Cong ty Cb phan
co khi xay dung AMECC

Approval of the selection of AASC
Auditing Firm Company Limited as the
independent auditor to audit the 2024
financial statements of AMECC
Mechanical Construction Joint Stock
Company.

100%

04/2024/NQ-
HDQT-AMECC

9/8/2024

K& hoach chi tra ¢b tic cho ndm 2023
bang tién.

Dividend payment plan for 2023 in
cash.

100%

05/2024/BB-
HDQT-AMECC

16/12/2024

Ké hoach kinh doanh va Panh gid mtc
d6 hoan thanh cong viéc cac don vi va
ké hoach nhan su cudi nam 2024.
Business plan and performance
evaluation of departments, along with

the year-end personnel plan for 2024.

100%

5. B4o cdo vé cdc giao dich giira cdng ty, cong ty con, cong ty do Cong ty Co phin Co
khi Xy dung AMECC nim quyén kiém soat trén 50% tré 1én von diéu 18 véi
thanh vién Hoi ddng quén tri va nhitng ngwdi c6 lién quan ciia thanh vién d6; giao
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dich giiva Cong ty voi cong ty trong do thanh vién Hoi ddng quan tri 1a thanh vién
sang lap hoac la ngwdi quan Iy doanh nghiép trong thoi gian 03 ndm gan nhat trée
thoi diém giao dich/ Report on transactions between the Company, its subsidiaries,
and companies in which AMECC Construction Mechanical Joint Stock Company
holds more than 50% of the charter capital, and members of the Board of Directors
and their related persons; and transactions between the Company and companies in
which members of the Board of Directors are founding members or act as enterprise

managers within the three (03) years immediately preceding the transaction date.

i

o
LX)

|

e

|

o

STT| Tén tb Mbi S6 Gidy | Diachitry | Thoi | S6 Nghi Noi dung, sb
No. | chirc/ca | quan hé NSH*, sé chinh/ | diém | quyét/Quyét lwgng, tong gia
nhan lién ngay cap, Dia chi giao dinh ciia tri giao dich/
Name of | quan noi cip lién hé dich | PHDCD/HD | Content, quantity,
organiz voi NSH No.*, Address voi QT... théng total value of
ation/in | cong ty date of cong | qua (néu co, transaction
dividual | Relation | issue, place ty néu rd ngay
ship of issue Time ban hanh)
with the of | Resolution No.
Compan trans | or Decision
y actio | No. approved
ns by General
with Meeting of
the | Shareholders/
Com Board of
pany Directors
(if any,
specifying
date of issue)
Em gdi | Ma s6 DN: | Km 35, QL | Nam | 01/2026/NQ- | Tra gbe:
Ba Tf“)’ng 020172857 1;0 Xﬁ; 2024 HbQT- 1 2.200.000.000
1 | Moyl gla:m 1 kthay ’d'01 QuocATuan, AME(‘IC ky ddng
Thi Ha c‘1‘oc~ lan thir 6 Huyén An ngay - Tra [i:
‘ Nguyén ngay Lo, TP 02/01/2026 148.499.998 ddng
Vin Tho | 08/03/2024 | Hai Phong
6-7 - Doanh thu ban
PKGD sb | Minatomac hang, dich vu:
2 CB8936 h, Moji-ku, 5 2.415.637.379
2 Sa;lkyu' Col 9618 | fnnghy | Kitakyushu I;a“; 17/12/2018 | VND
ne N1 26112018 shi, & - Chi phi tai
tai VSD Fukuoka, chinh: 35.160.343
Japan VND
6. Lwong, Thit lao va cdc khoan lgi ich khéc ctia thanh vién Hoi dong quan tri, Ban

Kiém soat va Ban diéu hanh/ Remuneration and other benefits of members of the

Board of Directors, Board of Supervisors and Board of Managements

Can ¢t vao ngan sach thi lao ma Pai hoi dong C6 dong thudng nién 2024 da phé duyét,
tinh hinh chi tra thu lao dbi v6i thanh vién Hoi ddng quan tri, Ban kiém soét va Ban diéu hanh
trong nam 2024 nhu sau:
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Based on the remuneration budget approved by the 2024 Annual General Meeting of
Shareholders, the situation of remuneration payment for members of the Board of Directors,
Board of Supervisors and and Board of Managements in 2024 is as follows:

A ' e . Chu tich HbQT
8 Ong / Mr. Nguyén Véan Nghia e — 120.000.000

Thanh vién HDQT;
Téng Giam dbc Cong ty
Member of the BOD;
General Director
Thanh vién HDQT
Member of the BOD
Thanh vién HBDQT
Member of the BOD

Thanh vién HDQT;
A A pe X Phé TGD
5. Ong /Mr. L& Minh Tuan Menber of the BOD 861.056.603

Deputy General Director

Thanh vién HDQT;
Chuyén Gia quén 1y san xuét
6. Ong / Mr. Inoue Yuji Member of the BOD 401.570.000

Production Management
Specialist

Thanh vién HDQT;
Chuyén Gia quan ly san xuét
7. Ong / Mr. Kimiyasu Matsuo Member of the BOD 249.620.000
Production Management

Specialist
Thanh vién HDQT
Member of the BOD
Phé TGD

2 Ong / Mr. Truong B4 Minh Degiitty Canas T adion 104.781.240

2. Ong / Mr. Nguyén Vin Tho 1.002.270.845

%, Ong / Mr. Tran Ngoc Duong 35.000.000

4, Ong / Mr. Pinh Ngoc Théng 84.000.000

8. Ong / Mr. Nguyén Son 49.000.000

Trudng Ban kiém soét
Head of BOS

Thanh vién BKS

11. | Ong /Mr. Vi Dinh Thong iR 304.760.923

10. | Ba/ Mrs. Pham Minh Hiéu 356.107.694

IV. KE HOACH SXKD, PINH HUONG HOAT PONG CUA HPQT NAM 2025/
PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF
THE BOD IN 2025
B&i canh ndm 2025 s& tiép tuc chiu nhiéu tic dong clia céc yéu t& bén trong va bén
ngodi, cu thé:/ The context of 2025 will continue to be influenced by internal and external
factors, specifically:
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e Anh hudng nghiém trong ciia cac yéu tb bat 6n trong ndm 2024 s& tiép tuc tac dong tidu
cuc dén moi mat kinh té xa hoi, thi truong lao dong, ...trong nam 2025/ The serious impact of
uncertain factors in 2024 will continue to negatively impact all aspects of socio-economy, labor
market, ... in 2025

Xung dot Nga -Ucraina, chién tranh thuong mai/ thué quan toan cau .. chua ro hoi két
tiép tuc tao ra khing hoang dut gy chudi cung tng toan cAu trén thi truong nang luong, thép
... | The Russia-Ukraine conflict and the ongoing global trade/tariff wars, with no clear end in
sight, continue to cause disruptions and crises in global supply chains, particularly in the
energy and steel markelts.

e Canh tranh khdc liét, khong chi trong hoat dong phat trién thi trudng, ma con ca trong
linh vuc ngudn nhén luc/ Fierce competition, not only in market development activities, but
also in the field of human resources

Mic du ddi mat véi thach thic noi trén, Cong ty ciing dimg trudce nhitng co hoi va tidm
nang phat trién rat 16n, dic biét 1a trién vong tham gia vao céc du 4n d4u tu cdng trong nude
nhu: Du 4n dudng sét tbe do cao Lao Cai — Ha Noi — Hai Phong, du 4n nha may dién hat nhan
Ninh Thuén, duong sét toc d6 cao Béc Nam ... va céc du én dau tu co so ha t?ing trén ca nudc
duoc ky vong s& dién ra manh mé, ...

Despite facing the aforementioned challenges, the Company is also presented with
significant opportunities and growth potential, particularly the prospect of participating in
major domestic public investment projects such as: the Lao Cai — Ha Noi — Hai Phong high-
speed railway project, the Ninh Thudn nuclear power plant project, the North-South high-speed
railway project, and various nationwide infrastructure development projects that are expected
to be strongly implemented

Dbung trude nhitng co hdi va thach thirc nhu vay, bén canh viée tiép tuc cac nhiém vu
con dang do trong 2024, Hoi ddng quan tri xac dinh cdc muc tiéu dinh huéng chién luoc cho
nam 2025 nhu sau:

In the face of such opportunities and challenges, alongside continuing the unfinished
tasks from 2024, the Board of Directors has identified the following strategic orientation
objectives for 2025:

a. Tiép tuc chi dao, quan tri hoat dong cua Cong ty 6n dinh va phét trién, hoan thanh céc
chi tiéu k& hoach ndm 2025 do Pai hdi déng C6 dong thong qua./ Continue to direct and
manage the company's operations to stabilize and develop, fulfilling the 2025 plan targets
approved by the General Meeting of Shareholders.

b. Hoan thanh t&i cAu tric co cdu té chirc va md hinh hoat dong, ddm bao phat huy hi¢u
qua cac ngudn luc trong diéu kién tinh hinh méi/ Complete the restructuring of the
organizational structure and operating model, ensuring the effective promotion of resources in
the new situation conditions.

c. Tang cudng hon nita cong téc cat giam chi phi lang phi, chuén hoa hon nita viéc kiém
soat chat lugng va tién d0 san xuét; tiép tuc cung b vai tro kiém soét ndi bd, dic biét kiém soét
chi phi du 4n va quan ly doanh nghiép, gia téng hi¢u qua hoat dong va dau tu/ Further strengthen
efforts to reduce wasteful expenses, further standardize quality control and production
progress; continue to reinforce the role of internal control, particularly in project cost control
and corporate management, in order to enhance operational and investment efficiency.
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d. Tiép tuc diy manh d6i méi cong nghé trong hoat dong san xuét kinh doanh nham nang
cao nang suit lao dong; ting cudng cong tac dao tao, tuyén dung, quy hoach, bd nhiém nhan sy
ddng bd véi viée 4p dung chinh sach tién lwong - dai ngd nham gitt chan va thu hat NLD gioi
trong va ngoai Cong ty./ Continue to promote technological innovation in production and
business activities to enhance labor productivity; strengthen training, recruitment, workforce
planning, and staff appointments in alignment with the implementation of salary and benefits
policies to retain and attract talented employees both within and outside the Company.

e. Hoan thanh tirng bude cong tac chuyén ddi s6 trong cong téc quan tri diéu hanh, dam
bao Cong ty hoat dong hiéu qua va nang cao dugc nang lyc canh tranh trén thi truong./
Gradually complete the digital transformation of management and operations to ensure
efficient company performance and enhance competitiveness in the market.

f. Tiép tuc chién luge moé rong va da dang hon nita thi trudng sang nhiing linh vic nghanh
ngh& méi duge nha nuée quan tim dau tu, mo rong ra nude ngodi, ting cudng xdy dung va duy
tri mot cach chuyén nghiép mdi quan hé tdt v6i khach hang trong nudce va ngoai nuée dé tang
co hoi phat trién kinh doanh; dic biét tAn dung cac co hoi dAu tu dya trén loi thé thé manh cua
AMECC nhim gia tang hiéu qua hoat dong./ Continue the strategy of expanding and further
diversifying the market into new industries prioritized for investment by the government, as well
as expanding internationally; strengthen and professionally maintain strong relationships with
both domestic and international clients to increase business development opportunities. In
particular, leverage investment opportunities based on AMECC’s competitive advantages to
enhance operational efficiency.

g. Tiép tuc duy tri va d4y manh moi mit hoat dong khic cia HDQT theo dung quyén han
va trach nhiém cua HDQT, kip thoi khéc phuc nhitng thiéu s6t han ché dé cung Ban Tong gidm
dbc Cong ty hoan thanh nhiém vu Sén xuét kinh doanh di dugc DPHDCD giao, dua Cong ty
ngdy cang phat trién ximg dang véi ky vong cua C dong va nha déu tw./ Continue to maintain
and promote all other aspects of the Board of Directors in accordance with the powers and
responsibilities of the Board of Directors, promptly overcome shortcomings and limitations to
join the Board of Management to complete the tasks assigned by the General Meeting of
Shareholders, bringing the Company more and more development in accordance with the
expectations of shareholders and investors.

Tir nhitng két qua di dat duge nam 2024, trén co s¢ dinh hudng phat trién va nang luc
ctia Cong ty, Cong ty dé ra ké hoach San xuét kinh doanh nam 2025 nhu sau:

From the results achieved in 2024, based on the development orientation and capability
of the Company, the Company set out the production and business plan for 2025 as follows:

DVT: Ty VND/ Unit: Billion VND

So sanh

TH 2024 /Actual =~ KH2025/ Plan  KH2025/TH2024

Cac chi tieu 2024 2025

. Compare Plan
| 2025/Actual 2024

j |Gt san ugng 4,058.98 4.200.00 103.47%
QOutput value
, | Poanh thu 3,431.98 3,800.00 110.72%
Revenue
3 | Loi nhuan trude thué 64.37 100.00 155.36%
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Profit before tax

Tbdng s6 lao dong (bq)

Total labor

Vén didu 16

5 , 600,000.00 600,000.00 100.00%
Charter capital

5 || S 0 5-10% Vén diéu I¢

Dividend payments

1,234.00 1,250.00 101.30%

Trén day la bdo céo hoat dong cua Hoi ddng quén tri Cong ty C6 phan Co khi Xay dung
AMECC trong nim 2024 va ké hoach 2025, kinh trinh Dai hoi ddng C6 dong xem xét, thong
qua.

Above is the operational report of the Board of Directors of AMECC Mechanical Construction
Joint Stock Company in 2024 and the plan for 2025, submitted to the General Meeting of
Shareholders for approval.

Xin trdn trong cam on va chiic Dai hoi thanh cong tot dep!
Sincerely thanks and wish the General Meeting great success!

Noi nh{n / Recipients:

- DPHDCD,/ General Meeting of Shareholders
- HbQT; BKS,/BOD; BOS

- Lieu: VT./ Archived: Office

1‘:
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