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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON
“Vé viéc thong qua két qua hoat dpng sin xudt kinh doanh nam 2025
va ké hoach san xudt kinh doanh Quy 1/2026”

- Can cit Lug@t Doanh nghiép sé 50/2020/QH14 ngay 17/06/2020;

- Cdn cit Piéu 1é 16 chirc va hoat dong cia Cong ty Co phan Viglacera Tién Son;

- Cadn cit ké hoach san xudt kinh doanh nam 2025 va nim 2026

- Cdn cir Bién ban hop Héi dong Quan tri s6 S/VIT-HPQT ngay 23/01/2026 vé viéc
théng qua két qua hoat dong san xudt kinh doanh ndm 2025 va ké hoach san xudt
kinh doanh Quy 1/2026

QUYET NGHI
Diéu 1. Thong qua két qua hoat dong san xuit kinh doanh nim 2025 va ké hoach

san xuét kinh doanh Quy 1/2026 nhw sau:

1. Théng qua cac chi tiéu hoat dong sin xuit kinh doanh nim 2025:

K¢ hoach Thuwe hién TH/KH (%)
Chi tiéu PVT
nam 2025 nam 2025
Doanh thu thuan Tr.dong 2.389.903 2.307.297 97%
Loi nhuén trude thué Tr.déng 90.056 92.286 102%
Khau hao TSCD Tr.dong 167.092 163.620 98%
Thu nhap binh quén Tr.d/ng/th 16.0 16.7 104%

Pinh gia két qua san xuit kinh doanh nim 2025:

1.1. Vé Kinh doanh:

- Doanh thu thuin nam 2025: 2.307.297 triéu dong, bing 97% ké hoach.

1.2. V@ Tai chinh:

- Chi tiéu l¢i nhuan truéc thué nam 2025: 92.286 triéu dong, bing 102% ké hoach.
- Chi tiéu khéu hao tai san c6 dinh nam 2025: 163.620 triéu ddng, bang 98% ké hoach.

1.3. Vé San xuit:

- Nha may Thai Binh, nha may M§ Purc duy tri hoat dong ~ 100% cong sudt.
- Nha may EuroTile hoat dong ~ 62% cong suat.
- Nha méy Tién Son hoat dong ~ 63% cong suit.




2. Pinh hwéng nhiém vu san xuéit kinh doanh Quy 1/2026:

Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh Quy 1/2026

véi nhitng chi ti€u chinh nhu sau:

Thye hign | Ké hoach K& hoach quy 1/2026
Chi tiéu PVT
ndm 2025 | ndm 2026 | Thang 1 | Thang 2 | Thang 3 Cong
Doanh thu thuan Tr.ddng 2.307.297 | 4.634.080 | 259.083 | 110.000 | 380.954 | 750.037
Loi nhuén trudc thué | Tr.dong 92.286 177.158 =703 | -16.764 10.393 -7.073
Khéu hao TSCPH Tr.dbng 163.620 252.129 12.595 12.595 12.895 38.086
Thu nhép binh quén Tr.d/ng/th 16,70 19,50 18,00 18,00 18,00 18,00

Bién phap thuce hién:

2.1. V& san xuét va chit lwgng sén phflm:

- Céc nha may kiém tra, bao dudng sira chita 16n may moc thiét bi dam bao san xuat
6n dinh, kiém soat chat ch& nguyén liéu ddu vao dam bao chit lugng san pham theo tiéu
chuén. Pat cac chi tiéu ké hoach dé ra.

- Du trit nguyén li¢u: Tép trung du trit nguyén li¢u.

- Vé chit lwong san phadm: Pam bao dat Tiéu chuan ndi bd TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.

- Ty 1é thu hdi cac Nha may: Phin déu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

- Tiép tuc dam phén véi cac nha cung cdp giam gia nguyén lidu, vat tu dau vao. Tim
kiém cac ngudn nguyén liéu khéac thay thé véi chét luong phi hop, gia thanh thép;

- Tang cudng kiém soat chét lugng vat tu, nguyén vt liéu ddu vao nham giam hao
hut cong doan;

- Thuc hién viéc khoan chi phi san xuét t6i cac bd phén, ra soat hang tuan, thang, quy
nhdm dam béo chi tiéu san lugng, chit luong, ty 1¢ thu hdi;

2.3. Cong tac kinh doanh:

- Kénh hé théng: Ky hop dong, giao khoan doanh thu nam 2026 véi cac Dai ly.

- Kénh du an: Tap trung khai thac nhom dy an nha & thuong mai, khach san, resort,
nha & x4 hoi va du 4n du tu cong.

- Kénh xuat khau: Xay dung va hoan thién chinh sach gia ban véi khach hang xuét
khau. Tham du h6i chg Covering 2026.

- Cong tac Marketing: T chirc gap mat khach hang toan quéc. Trién khai ké hoach
khao sat thi truong, nghién ciru thi truong. Chuan hoa website, H so niang luc Cong ty.

2.4. Cong tac tai chinh:

- Tim kiém ngudn vén voi 13i sudt thdp nham tiét giam chi phi tai chinh cho cong ty;

- DPam bao nguén vbn cho hoat dong san xuét kinh doanh va dau tu;

- Bam sat muc tiéu loi nhuén dé ra.

2.5. Cong tac dau tu:

- Céc nha may chuén bj t6t cong téc stra chita bao dudng chi tiét cho timg cong doan
trong dot nghi tét Nguyén dan 2026.



2.6. Cong tac khac:

- Uy quyén cho Giam déc Cong ty tiép tuc ra soat, thanh ly tai san tai hai Nha may
nhiam giai phong mit bang dé thuc hién du 4n va thu hdi vdn, trén co sé tuan tha Quy ché
quan ly tai chinh va diéu 1& cua Cong ty, dam bao két qua san xuit kinh doanh theo ké
hoach dé ra.

Diéu 2: Giao cho Ong Giam dbc Cong ty cling ban diéu hanh thuc hién trién khai cac
ndi dung Nghi quyét theo dung Diéu 18, qui trinh ngi by Cong ty va cac qui dinh ctia phap
luat.

Piéu 3. Ong Giam déc Cong ty va céc phong, ban, chi nhanh, ca nhan c6 lién quan
chiu trach nhiém thi hanh Nghi quyét nay.
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