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3. This information has been published on the company's website on January 26, 2026
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TAN BIEN RUB.BERJOINT

STOCK COMPANY'

. SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

No: ..A1..IBC-FIDQTCSTB fay Ninh, January-sa 2026

REPORT ON
CORPORATEGOVE~~ANCE2025

To:
- The State Securities Commission of Vietnam;

- Hanoi Stock Exchange.

... -'

Name of company: Tan Bien Rubber Joint Stock Company.

Address of headoffice: Group 2, Thanh Phu Hamlet, Tan Hoi Commune

Tay Ninh Province.

Telephone: 0276.3875.193; Fax: 0276.3875.307; Email:

tbrc@tabiruco.vn

Charter Capital: 879,450,000,000 VND.

Stock Symbol: RTB

Governance Model: General Meeting of Shareholders, Board of

Directors, the Board of Supervisors, and General Director.

The implementation of internal audit: implemented.

I. Activities of the General Meeting of Shareholders:

: 't Info~lion on the meetings, Resolutions' ana ~PJ~etsiOng.'of the~·':General

Meeting of Shareholders:

...~-
No. Resolution No. Date Content

Minutes of the Annual General Meeting of

01/BB- June 25,
I

01
Shareholders 2025 - Tan Bien Rubber Joint Stock I

BHDCDCSTB 2025 Company. I

Resolution of the Annual General Meeting of

02
021NQ- June 25, Shareholders 2025 - Tan Bien Rubber Joint Stock

DHDCDCSTB 2025
Company.

The date becoming/ceasing to be the

Board of Directors'
member of the Board of Directors for

No. Position 2021-2026Term
members

Date of appointment 1Date of dismissal
!
01 Mr. Truong Van Cu

Chairman of the December 2, 2024
\I Board of Directors

II. Board of Directors (Annual report)
1. Information about on members of the Board of Directors



i
i

Tbe date becoming/ceasing to be the I

Board of Directors' I \ member oftbe Board of Directors for
\

No. Position I 2021·2026 Term ,

i
members IDate of appointment I Date of dismissalI

\ I Memberof the I
02 \ Mr. Lam Thanh Phu IBoardof Directors -I June 24.2021 I

GeneralDirector 1
Memberof the I

03
Board of Directors !

June 24, 2021Mr. Duong Tan Phong _ ViceGeneral I I
I Director I

,
I

04 Mr. Do Quoe Tuan
IndependentBoard I

June 24, 2021 ! I

! I
Member ! I

2. Meetings of the Board of Directors

I Number of
1

I Board of Director'
meetings

Attendance

II No. member
attended by

rate
Reasons for absence

f
Board of

1I Directors l
I

i

01 Mr. Truong Van Cu 4/4 I 100%
I I

I 02 Mr. Lam Thanh Phu 4/4 I 100% II
i

I I

i 03 Mr. Duong Tan Phong 4/4 I 100%
I

I
05 Mr. Do Quoc Tuan 4/4 100%

,
I
I I,

3. Supervising the Board of Management by the Board of Directors:

Based on the Company's Charter and Internal Corporate Governance

Regulations, the Board of Directors (BOD) has exercised supervision over the Board

of Management in the issuance of resolutions related to production and business

operations, ensuring their implementation in accordance with the resolutions adopted

by the General Meeting of Shareholders (GMS).

The BOD carries out its supervisory role over the Board of Management by

requiring strict compliance with the resolutions and directives issued by the OMS and

the BOD. On a monthly basis, the BOD participates in coordination meetings with the

Board of Management to provide guidance and to monitor the implementation results

of resolutions and directives. On a quarterly basis, the BOD convenes meetings in

accordance with regulations and requires the Board of Management to report on

production and business performance as well as reviewed and audited financial

statements, thereby enabling the BOD to monitor performance and provide
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appropriate directives.

Regarding the Company's production and business operations in 2025,

alongside certain favorable conditions, the Company continued to face numerous

difficulties arising from complex and unpredictable weather conditions. Heavy

nighttime rainfall during peak latex tapping months caused significant challenges in

maximizing output recovery. The Company's total rubber plantation area under

exploitation in 2025 was 2,480.83 hectares, with relatively low productivity. In

addition, the continued resignation of workers and labor shortages persisted. As a

result, from the first quarter of 2025, the Company developed a plan to assign

exploitation rights of external rubber plantations covering an area of 538.62 hectares.

In response to the difficulties faced by the rubber industry and in order to

effectively fulfill assigned tasks, the Company's Board of Management formulated

overall orientations and solutions, including: Closely adhering to the production and

business plans approved by the GMS and the guiding resolutions of the BOD to strive

for exceeding targets in production, exploitation, processing, and consumption;

strictly controlling costs and production costs; implementing projects with high

economic efficiency to maximize the advantages of the Company's land fund; and

continuing to utilize the welfare fund to support exploitation unit prices, thereby

contributing to increased income for employees .

. According to the BOD's assessment, the Company's Board of Management has

conducted production and business operations in compliance with the resolutions

adopted by the GMS and the BOD. In 2025, the Board of Management demonstrated

strong determination in directing and managing the Company to overcome difficulties

and successfully achieve the following key production and business performance

indicators;

I Total Revenue 633,693 857,784 l 135,36 I

2025 Plan 2025 Actual Completion

(Billion VND) , (Billion VND) Rate (%)

I
No. I Indicator

1--2_.-l--P_fo_fi_lt_B_e_fo_fe_T_3_x_+---.2-::::2-:4,-::::7-:64::-.'._-t-_2::-:"8:-:2-:,6:-;6-:;:9_-,.~.-".-,.!~~'2,?-..~""--""1
3 Profit After Tax 198,899 239,349 I 120,34 J

(Note: Actual figures for-2-0-2-j-a-re-, L-b-:-a-s-e-d-o-n-t}:-le"."-separate financial

statements for Q412025.)

4. Activities of the Board of Directors' subcommittees: None

5. Resolutions/Deelslons of the Board of Directors:

I \'04/Qf)~IIi HDQTCSTB

January 8,

2025

Decision on the establishment of the Board for the

appraisal of bidding documents and results for

construction and procurement_£rojects

100%

No. I Resolution I
I No.

Date Content
I Approval
Rate

3



No. I Resolution I

i ~-~--L-" No. I,

. I 051QD- T
2 i HDQTCSTB I

I Approval
I
I Rate :

'---+---- ~---------------- 4~---~~' '"1
Decision on the establishment of the Reward and

Emulation Committee

Date Content

January 8,

2025
100% ,,--------,:

I

100% I
i

! Decision on the establishment of the Board for

1 the liquidation offixed assets of Tan Bien

i Rubber Joint Stock Company

i

3 I ~~~~~STB
i

January 8,

2025

I Decision on the establishment of the Salary

1 Committee of Tan Bien Rubber Joint Stock

i Company
4

07/QD­

HDQTCSTB

, January 8,

I 2025

! Decision on the establishment of the Debt

I Management Committee of Tan Bien Rubber

j Joint Stock Company
I Decision on the establishment of the Scholarship

09/QD 'January 8,( " - I 2025 - and Educational Development Committee of Tan

HDQTCSTB I Bien Rubber Joint Stock Company -~-----t--~------l

12,I'QD- I Decision on re-establishing the Steering
January 8, ;

I 7HI3~!iQQ£)TC~i.- 2_02_5__ t-;_.);_;_ra_~_·~tt-",ge_:..Lptop"_·ia_r..~_,~_rg_:a_n_iz_e_th_e_C_o_m_pan_-__y_'S -+- -l1
10 . January 13, Decision on the approval of the policy for I
L_8 H£)QTCSTB 2025 liquidating rubber plantations l
I 171NQ- January 14, Resolution on the approval of the 2024 I
I 9 HDQTCSTB 2025' emulation and reward assessment results and Ii

l I bonus plan

5
08/Q£)­

HDQTCSTB

January 8,
2025

6

I I Decision on the approval of the liquidation and ,I ,:1

73/QD- January17, I
I

I ] 0 HDQTCSTB 2025. starting price for the sale of fallen rubber trees at 'I 100%
Bo Tue Rubber Plantation ,

100%~

I 29!NQ- January 22, Resolution on the approval of the supplementary I
HDQTCSTB ') ., I 100%,~i_. ._'·' t- ~_0_~5 +-sa_l_a~_._~__~_n_en_t_p_la_n +-I ~

301NQ- I January 22, Resolution on the approval of the supplementary I
, HDQTCSTB I 2025 salary payments for 2024

100%

1"1 II 39/QD- -,' February 4, Decision on the temporary payment of salaries for
-, H£)QTCSTB I 2025 2025 100%

140JOD- I-

14 I HDQTCSTB _
February 5, [Decision 011 the approval of the procurement plan
2025 I for 2025

100%

100%

100%

18 50!NQ- j February 18, I Resolution on the Board of Directors' meeting of
L- _ _,__H_._D_Q_T_C_,S_T_B_...L___ 2_02_5,_'_. I Tan Bien Rubber Joint Stock Company in Q1/2025 100% I

4
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"1.

Resolution

No.
I Approval ,I

I Rate
Date ContentNo.

j 19
l
I 20

21

22

23

24

March 14,

2025

100%

56/Qf)­

HDQTCSTB

I I
I 100%

February 26,
2025 Decision on personnel matters

57/QD­

HDQTCSTB
February 26,
20255 Decision on personnel matters I 100%

66/QD­
Hf)QTCSTB

March 10,
2025

1

100%1
i

Decision on the approval ofthe starting price and
auction plan for the liquidation of rubber plantation

assets (2nd round) to replant in 2025 '

69/NQ­

HDQTCSTB

170JNQ-
I HDQTCSTB

March 21,
2025

March 31,
2025

77/QD­
Hf)QTCSTB

March 26,

2025

Resolution on extending the date of the Annual

1General Meeting of Shareholders in 2025

Resolution on the implementation of tasks for 2025

Decision on the re-establishment of the Rubber

Procurement Board of Tan Bien Rubber Joint

Stock Company

l
100%

100%

25
78/QD­
HDQTCSTB

March 26,
2025

26
80/QO­
HOQTCSTB

27
811QO- March 31,

HDQTCSTB 2025

28
83iQD-

April 2, 2025
HDQTCSTB

29
99/NQ- April 10,

HDQTCSTB 2025

I 30 94!QD- April 11,

I HDQTCSTB 2025
i

I 31
95!QD- April 14,

HDQTCSTB 2025

32
97lNQ- Aprill S,

HDQTCSTB 2025

33
108/QD- Apri122,

HDQTCSTB 2025

34
I 12!NQ- Apri122,

I HDQTCSTB. 2025

Decision on the re-establishment of the Debt
Management Committee of Tan Bien Rubber Joint

Stock Company

Decision on the approval of the cost estimate:
Survey, design, and preparation of the technical­

economic report for the project: "Renovation and

repair of the asphalt road at Xa Mat Rubber

Plantation."
Decision on the approval of the cost estimate:
Survey, design, and preparation of the technical­

economic report for the project: "Renovation and

repair of the asphalt road at Tan Hiep Rubber

Plantation. "
Decision on the approval 'of the investment

estimate for replanting and tare of 1 ha of rubber

trees in 2025
Resolution-on-the agreement to submit the
appointment policy for the management position at

Tan Bien Rubber Development Co., Ltd. -
Kampong Thom

Decision on the approval of the salaryfund for

,2024

I
Decision on the issuance of the policy for
employees' severance according to the planned ! 100% I
! organizational restructuring ....~ ._.~_ I J
Reso~utjon on the date of ,the Annual General II 1001)/0 I
Meeting of Shareholders tn 2025 ' !

Decision on the approval of the procurement

estimate and the contractor selection plan for

fertilizer procurement (aU types) in 2025

Resolution on organizational matters

I
I

5



Resolution IApproval i
No. Date Content INo. I

---- f---- _i---------w----------------'
-Resoillti~~o;~ the approval of the policy-for

Rate

I
35

113!NQ~ - April 23,
granting rubber latex exploitation rights in 2025 at I 100%

HDQTCSTB 2025
Bo Tuc Rubber Plantation

114/QD- April 23,
Decision on the approval of the auction plan for

36 the "Rubber latex exploitation rights in 2025 at 100% !
HDQTCSTB 2025

Bo Tue Rubber Plantation."

Decision on the approval of the cost estimate:

117iQD- April 28,
Survey, design, preparation of the technical-

37 economic report, design review, and cost estimate 100%
HDQTCSTB 2025

for the project: "Construction of a vehicle parking

lot for staff at the Company's headquarters."

119JQD- April 28, Decision on the approval of the cost.estimate for I

100%38
HDQTCSTB 2025 the care of 1ha of acacia trees in 2025

Decision on the dissolution of the Mechanical

39
121/QD-

May 5,2025
Processing Factory and the Production Units.

100%
HDQTCSTB Establishment of the Rubber Processing Factory

under Tan Bien Rubber Joint Stock Company

Decision on the dissolution of Xa Mat Rubber

40
122/QD-

May 5,2025
Plantation and the Production Units. Establishment

100%
HDQTCSTB ofXa Mat Production Team under Tan Bien

Rubber Joint Stock Company

Decision on the dissolution of Tan Hiep Rubber

41
J23/QD-

May 5,2025
Plantation and the Production Units. Establishment

100%

I
HDQTCSTB of Tan Hiep Production Team under Tan Bien

Rubber Joint Stock Company
I Decision on the dissolution ofBo Tuc Rubber
I I24/QD- Plantation and the Production Units. EstablishmentI
42 May 5, 2025 100%I HDQTCSTB of Bo Tue Production Team under Tan Bien

Rubber Joint Stock Company

Decision on the dissolution ofSuoi Ngo Rubber

43
125/QD-

May 5, 2025
Plantation and the Production Units. Establishment

100%
HDQTCSTB of Suoi Ngo Production Team under Tan Bien

- Rubber Joint Stock CODl(!any_

1271NQ- Resolution on the agreement to assign additional
44

HDQTCSTB
May 6, 2025 responsibilities for managing the Administrative 100%

Organization Department

J35/QD- Decision on the approval of the cost estimate for
45

HDQTCSTB
May 6, 2025 the care 0(1 ha of Chieu lieu and Thanh that trees 100%

in 2025

46
137lNQ-

May 7, 2025 Resolution on personnel matters at ?\IlKRubber
100%HDQTCSTB Co., Ltd

Decision on the approval of the estimate and

47
I47lQf)-

May 8, 2025 contractor selection plan for land restoration, hole
100%HDQTCSTB digging, and filling for replanting rubber trees in

2025

139iQD- Decision on the approval of the procurement

I
48

HDQTCSTB
May 9,2025 estimate and contractor selection plan for the 100%

purchase ofNPK TE fertilizers

6



't .
"·1

I
,
ResolutionI No.

I Date Content
Approval

I I No.
Rate

,
I

! Decision on the approval ofthe technical-

49
140/QD- economic report for the project: "Renovation and

!

HDQTCSTB
May 13, 2025

repair of the asphalt road at Xa Mat Rubber
100%

Plantation. "

50
1421NQ-

May 13,2025
Resolution on personnel matters at Tan Bien 100%

HOQTCSTB Rubber Development Co., Ltd. - Kampong Thorn

I 1451NQ- Resolution on the approval of deposit transactions

l 51 May 13,2025
100%

HDQTCSTB between the Company and related parties

r
I941QD-

Decision on the approval of the cost estimate for

52
HDQTCSTB

May 20, 2025 the project: "Land restoration for rubber replanting 100%

in 2025."

Decision on the approval of the cost estimate for

--.-

53
200/QD-

May 20, 2025
the project: "Construction of rubber plantations in 100%

Hf)QTCSTB 2025" with the item: "Digging drainage ditches to

prevent waterlogging in replanting areas."

I95/QD-
Decision on the approval of the contractor

54
HDQTCSTB

May 23, 2025 selection plan for the project: "Land restoration for 100%

rubber replanting in 2025."

20llQD-
Decision on the approval of the contractor

55
HDQTCSTB

May 23, 2025 selection plan for the project "Construction of 100%

rubber plantations in 2025."

, 1521NQ-
Resolution on the Board of Directors' meeting of

56 I HDQTCSTB
May 26, 2025 Tan Bien Rubber Joint Stock Company in 100%

Q2I2025.

57
154AJNQ-

May 27, 2025
Resolution on the agreement to adjust the time line 100%

HDQTCSTB for the exploitation rights contract.

l54/QO-

Decision on the issuance of the management

58 May 28, 2025
regulation for the holders of positions and 100%

HOQTCSTB representatives of the Company's capital in other I
. businesses .

59
1561NQ-

Resolution on the agreement for the handling plan

HOQTCSTB
May29,2025 of the "Rul)oer latex exploitation rights in 2025 at 100%

Bo Tuc Rubber Plantation."

60
I57/QD-

IDecision on the re-establishment of the Salary
I HOQTCSTB

May 29,2025 Committee of Tan Bien Rubber Joint Stock 100%

Companl

-;-00% II IDecision on the approval of the procurement --

61 I 158/QD-

I HOQTCSTB
May 30, 2025 estimate and contractor selection plan for

transportation services

62
160/QD-

June 2, 2025
Decision on the approval of the regular salary 100%

HDQTCSTB Increase

I IDecision on the approval of the procurement
I 163/QD-
63 I HOQTCSTB

June 5, 2025 estimate and contractor selection plan for fertilizers 100%

I I (aU types)

r 1 164/QD-
I Decision on the approval of the plan for selecting

64 June 5, 2025 I partners for intercropping short-term crops (season 100% I
1 I HOQTCSTB.
J i 1) I

}U

7



! N°'1, Res~:.ti.n" Date _. c_'o~n-t-en-t------~i-APRa_p_r;_eV_a_1 I:

. . Decision on the reorganization of the Green .

! ~.16~iQD- Growth and Sustainable Development Steering I()()Ojl.oI 65_ HD_-_Q_T_C_S_T_B_+-J_Un_e_6_'_2_0_2--!5_g;:_;·~:';;;:;.;J:~::'::!~:='~~Lee_o_f_T_a_n_B_ie_n_R_U_b_b_er_J_O_iD_t_St_OC_k +- __ ---l

I
, 167/QD- June 6 2025 I Decision on the re-establishment of the Reward 100%
66 I HDQTCSTB and Emulation Committee

67
I69/QD- I Decision on the approval of the procurement
HDQTCSTB June 6, 2025 estimate and contractor selection plan for fertilizers

for the replanting rubber plantations in 2025

68
172fNQ­

HDQTCSTB

Resolution on the approval of the submission to the

I June 6, 2025 Group for the appointment of the management
position at Tan Bien Rubber Development Co.,
I Ltd.-KPT

I I Decision on the issuance of the Financial

I
J. 10 20'51 Management Regulation (amended and
une , - supplemented) of Tan Bien Rubber Joint Stock

i Company .

100%

100%

100%

I 70

69
170/QD­

HDQTCSTB

1 75/QD­

HDQTCSTB

71
I76/QD­

HDQTCSTB

100%

100%

172
I78/QD­

HDQTCSTB

T Decision on the approval of the starting price and
I June J 1,2025 the method of selling harvested acacia trees at Bo

Tuc Production Team

I·Decision on the approval of the contractor
J 16 ")0'5 I selection plan for the project: "Renovation and
une ,- - I repair of the asphalt road at Xa Mat Rubber

Plantation. "

Decision on the approval of the adjustment of

. J . 18 20')5 procurement estimates, the prices of bidding

'

I une , - I packages, a.nd the extension of the bid dosing time
, for fertilizer procurement packages.

100%

73
I

180/NQ­

HDQTCSTB

T IResolution on the approval of adjustments to the
I June 23, 2025 content of several draft documents presented at the

Annual General Meeting ofSharehoJders in 2025.
100%

I 75

I

74
181fNQ­

HDQTCSTB

Resolution on the approval of adjustments to the
June 24, 2025 content of the draft documents presented at the

Annual General Meeting of Shareholders in 2025.
100%

100%

II
76

182/QD­

HDQTCSTB

191/QD­

HDQTCSTB

I Decision on the approval of the supplementary
I June 24, 2025 procurement estimate for fertilizers for rubber

plantations

Decision on the issuance of the organizational and
June 26, 2025 operational charter (amended and supplemented)

of Tan Bien Rubber Joint Stock Companv.
100%

77
I99/QO­

HDQTCSTB

Decision on the approval of the adjustment of

July 2,2025 the procurement estimate for fertilizers for
immature rubber plantations in 2025.

100%

! 78
203/NQ­

HDQTCSTB

Resolution on the approval of the selection of the

July 4,2025 auditing firm for the Company's six-month and

full-year 2015 financial statements.
100%

79
208iNQ­
HDQTCSTB

Resolution on personnel matters at the
subsidiary.

100%July 4,2025

8



..
I t

No.
Resolution

Date
I Approval

No.
Content

Rate

205 Q-
Resolution on the approval of the organization of

80
HDQTCSTB

July 7, 2025 price quotation to select partners for 100%

intercropping short-term crops, Crop 1 (Phase 2)

81
211 Q-

July9 2025
Resolution on the approval of the payment of 100%

HDQTCSTB dividends for the year 2024

Decision on the approval of the adjustment of

82
219/QD-

July 16, 2025
investment norms for replanting and

100%
HDQTCSTB maintenance of one hectare of rubber plantations

in 2025.

2241NQ-
Resolution on the approval oftbe plan for

83
HDQTCSTB

July 21, 2025 organizing the selection of intercropping partners 100%

on immature rubber plantations.

2261NQ-
Resolution on tbe approval of submitting to tbe

I
84

HDQTCSTB
July 24, 2025 Group for agreement on personnel matters at the 100%

subsidiary.

85
2361NQ-

July 25, 2025
Resolution on the approval of the policy on the 100%

HDQTCSTB sale of rubber seedlings.

239/QD-
Decision on the approval of the plan for

86
HDQTCSTB

July 25, 2025 selecting contractors to implement fertilization 100%

on immature rubber plantations.

87
230/NQ-

July 29,2025
Resolution on production and business I 100%

HDQTCSTB operations.

88
2341NQ- August I, Resolution on the approval oftbe policy to 100%
HDQTCSTB 2025 implement the planting of hybrid acacia trees.

237/QD- August 4,
Decision on the approval of the policy on the

89 liquidation of rubber plantations for replanting in I 100%
HDQTCSTB 2025

WM. ,

90
2411QD- August 6, Decision on the approval of the production and

100%
HDQTCSTB 2025 business plan for 2025.

Decision on the approval of the economic-

91
325/QD- August II; technical' report for the project: "Renovation and

100%
HDQTCSTB 2025 repair of the office building at Bo Tue

Production Team:'

92
2431NQ- . August 14, 100%
HDQTCSTB 2025 Resolution on salary and remuneration matters.

329/QD- August 15,
Decision on the approval of the economic-

I93
HDQTCSTB 2025

technical report for the project: "Gate and fence 100%

at the Office of Bo Tuc Production Team." I

247JQD- August] 8,
Decision on the re-issuance of the Regulations

194 on management of title- and position-holding 100%
HDQTCSTB 2025 I

personnel of the Company. I
2491NQ- August 19, Resolution on the approval of the policy on the

I

95 I 100%
HDQTCSTB 2025 use of funds for intercropping acti_~i!i.e~. !

I

I Decision on the establishment of the Steering

I
96

250/QD- August 19, Committee and the Organizing Committee for

I HDQTCSTB 2025 the 40th Anniversary of the Company's
100%

establishment I
- 9



I No. Resolution
Date Content

Approval

No. Rate
r--

Decision on the approval of the adjustment of

II 97 259/QD- August 25, investment norms for replanting and
100%

HDQTCSTB 2025 maintenanceof one hectare of rubber plantations I
in 2025 I
Resolutionon the approval of the policy to i

255iNQ- August 25, !

98 implement the planting of hybrid acacia trees on f 100%
HDQTCSTB 2025

low-lying land, streamside areas, and streambeds !

269/NQ-
Resolution on the approval of the ! I

99
August 26,

implementationof the nutrient restitution plan to ! 100%
I

HDQTCSTB 2025 I
I

improve soil fertility I
----I

267/QD- August 26,
Decision on the approval of the cost estimate for , I

100 investment in one hectare of a single-leaf-stage 1 100% IHDQTCSTB 2025 Irubber seedling nursery I
Decision on the approval of the economic- I

101
264/QD- August 26, technical report for the project: "Construction of
HDQTCSTB 2025 a parking facility for employees at the I 100%

Companv's HeadOffice"
i
i

272/NQ- August 28,
Resolutionon the approval of submitting to the

I
102

HDQTCSTB 2025
Group for agreement on personnel matters at the 100%
subsidiary

103
274/QD- September 3, Decision on the approval of the procurement

I 100%
HDQTCSTB 2025 estimate forNPK fertilizers

104
277/QD- September 3, Decisionon the approval of the agricultural cost I IQO%HDQTCSTB 2025 estimate for 2025

,
j

!

105
280/NQ- September 3, Resolution on the approval of the investment

100%
HDQTCSTB 2025 costs for rubber plantations planted in 2017

106
2811NQ- September 3, Resolution on the approval of the investment

100%
HDQTCSTB 2025 costs for rubber plantations planted in 2018

275/QD- September 3,
Decision on the approval of the contractor

107
HDQTCSTB 2025

selection plan for the project: "Construction of a 100%
Iparking facilityat the Company's HeadOffice"

Decision on the approval of the liquidation of
I288/QD- September 8, fallen and broken rubber trees at Bo Tuc

108
HDQTCSTB 2025 ProductionTeam and SuoiNgo Production

100%

Team

339/NQ- September 9,
Resolution on the approval ofthe policy on

109
HDQTCSTB 2025

intercropping short-term crops - Lot 8 and Lot 100%
12 at BoTuc ProductionTeam

290iNQ- September
Resolution on the approval of the policy to

110
HDQTCSTB 10,2025

implement the planting of hybrid acacia trees at 100%
Bo Tuc ProductionTeam I

293/QO- September
Decision on the re-establishment of the I

1.11 Management Council of the Science and 100%
HDQTCSTB 10,2025 i

Technology Development Fund

305!NQ- September
Resolution on the approval of submitting to the

112 Group for agreement on the extension of tenure
I

100%
HDQTCSTB 11,2025

for managerial personnel

10



I ! Resolution I Approval I
I NO'1

Date Content
No. Rate I

I i302INQ- September Resolution on the approval of submitting to the

113 1 HDQTCSTB

l

I11,2025 . Group for agreement on personnel matters
100%

! Resolution on the approval of submitting to the

I
114

I 2941NQ- I September Group for approval of the evaluation and

I HHQTCSTB 11,2025 classification results of the Authorized
100%

I Representari ve

115
297/Qf>- September

Decision on the approval of'the starting selling

HDQTCSTB 12,2025
price and the plan for organizing the auction of 100%

assets

I Decision on the re-establishment of the

116
300/QB- September Evaluation Committee for assessing the

HDQTCSTB 16,2025 performance level of the Authorized
100%

Representative

I

117
312INQ- September

Resolution on the Board of Directors' meeting of

HDQTCSTB 26,2025
Tan Bien Rubber Joint Stock Company for the 100%

third quarter of 2025 _",.----_. --

3141NQ- September
Resolution on the approval of submitting to the

118
HDQTCSTB 26,2025

Group for agreement on personnel matters at the 100%

subsidiary

321lNQ- September
Resolution on the approval of submitting to the

119
HDQTCSTB 26,2025

Group for agreement on the nomination of 100%

personnel at the Company

3.l8rNQ- September
Resolution on the approval of submitting to the

120
HDQTCSTB 29,2025

Group for agreement on personnel matters at the 100%

subsidiary

324/QB- September
Decision on regular salary grade advancement

121 for the position of the Company's Chief 100%
I

HDQTCSTB 30,20i5
Accountant
Decision on the approval of the contractor

122
3261QD- September selection plan for the project: "Renovation and 100%

HDQTCSTB 30,2025 repair of the working office at Bo Tuc

Production Team"

I
Decision on the approval of the economic-

123
327/QB- September technical report for the project: "Renovation and 100% I
HDQTCSTB 30,2025 repair of the working office at Bo Tuc

+_.
Production Team" ..-

I
Decision on the approval of the economic-

334/QB- October 1, technical report for the project: "Renovation and

I
124

HDQTCSTB 2025 repair of the asphalt road at Tan Hiep Production
100%

Team"

I
.330/QD- October 3,

Decision on the approval of the economic-

125
HDQTCSTB 2025

technical report for the project: "Gate and fence 100%

at the Office of'Bo Tuc Production Team"

3411QD- October 3,
Decision on the approval of the policy to

126
HDQTCSTB 2025

implement the development of the electronic 100%

latex record software

11
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! Nl I Resolution ·D i c I Approval 'I'

I ,0. I No. ate -h ontent I Rater~·~~r;~~·~/-Q-D-----+--o--ct-o-b-er-6, Del!Ci"s~ol1~nl---'-th-;-a-p-Phr-o-v-al-.O-f-t-he-.o-co-n-tr-a-cd-to-:---r---- -I
I 127 II HDQTCSTB 2025 se ecnon p an lor t .e project;" rate an fence - 100%
j__ Office of Bo Tuc Production Team"

I ') I 333/QD­
~ i HDQTCSTB
I '
I 335/QD-
129 HDQTCSTB

October 7,

2025

October 8,

2025

Decision on the approval of the cost estimate for

the maintenance of one hybrid acacia tree

Decision on the approval of the contractor

selection plan for the project: "Renovation and

repair of the asphalt road at Tan Hiep Production

Team"

100%

100%

337/NQ-

I' 130 I HDQTCSTB
i 349iNQ-
131 HDQTCSTB

I

I 132

3621NQ­

HDQTCSTB
Resolution on personnel matters

October 13,

2025

October 15,

2025

Resolution on the approval of the policy on the

sale of rubber seedlings .

Resolution on the approval of the policy on

personnel reassignment of staff of the Inspection

and Legal Affairs Department

100%

I
100%

I
100% I
100%

351fNQ­

HDQTCSTB

October] 5,

2025

Resolution on the approval of personnel matters

at the subsidiary !

I 133
3571NQ- .

HDQTCSTB

134

13 I 34SlNQ-
. 5 I HDQTCSTB

October IS,

2025

October 15,

2025

October 17,

2025

Resolution on personnel matters at the subsidiary r
i

Resolution on the approval of the starting price ....,�.1,:
and the plan for organizing the selection of �

partners for crop rotation

100% I
--l

100% I

136 100%
347lNQ­

HDQTCSTB
I

October 20,

2025

Resolution on the approval of personnel matters

for the position of Head of Administration and

Human Resources Department

I
i 1 3551QD-
137 HDQTCSTB

October 28,

2025

Decision on the approval of the adjustment of
the agricultural cost estimate for 2025 100%

100%I
I! 3651QD-

138 HDQTCSTB
I

November 3., Decision on the issuance of the Regulation on :

2025 'I regular saJa.ry grade advancement (amended and jl

supplemented)

I 366!NQ-
I J 39 HDQTCSTB 100%

November 4, Resolution on production and business ,I

! 2025 operations .

I 376lNQ-
I 140 HDQTCSTB I

i November 6. Resolution on the approval of submitting to the _

"0') 5 . I Group for agreement on personnel matters at the
I - - ! subsidiary I

100%

368!QD- November 6, I Decision on the a.pproval 0. f the li.qUid..z: of I
141 I HDQTCSTB 2025 I fallen a~d broken rubber trees at Tan Hiep I

t~----t·-.-. t-- --+'-=P_::_rod.::.:=u=c~tlOnTeam J

J 142 II ~i~T<tSTB Nov;~~er 6, ~~:~~~f:a~~~~;~~~:~~~~~:~:i~~s~~~~~--IJr---l O-O-l}-'Q-----',I

!-- . nomination I

I Decision on the approval of the list for review I I

I

I November and supplementation of planning for leadership I I

I
, 11, 2025 positions at department head, deputy department II 100% I'

head, and heads of affiliated units

143
374/QD­
HDQTCSTB

100%

12



Resolution I
--

No. Date
Approval]

No.
Content Rate I

144
385/NQ- November

Resolution on the approval of submitting to the i

HDQTCSTB
Group on personnel matters at Mekong

i

14,2025
100%

I
Company

145
3821QD- November

Decision on the approval of the economic-

HDQTCSTB 14,2025
technical report for the item: "Investment in the 100%

procurement of two 7-seat automobiles"

146
383/QD- November

Decision on the approval of the contractor

HDQTCSTB 14,2025
selection plan for the item: "Investment in the 100%

procurement of two 7-seat automobiles"

147
389/QD- November

Decision on the approval of the cost estimate for

HDQTCSTB 24,2025
mechanized plowing and fertilization on 100%

immature rubber plantations

148
393/QD- November

Decision on the approval of the liquidation of

HDQTCSTB 28,2025
fallen and broken rubber trees at Bo Tuc and 100%

Suoi Ngo Production Teams

149
3951NQ- December 4,

Resolution on the approval of the cost estimate

HDQTCSTB 2025
for maintenance of rubber plantation Lot 20 100%

planted in 2017

150
398/QD- December

Decision on the approval of the cost estimate for

HDQTCSTB 10,2025
implementation of FMlPEFC forest management 100%

certification
Decision on the consolidation of the Steering

151
400/QD- December ICommittee for green growth and sustainable
HDQTCSTB 15,2025 I development of Tan Bien Rubber Joint Stock

100%

Company

152
401/QD- December

Decision on the issuance of the Regulation on

HDQTCSTB 15,2025
trading of rubber products of Tan Bien Rubber 100%

Joint Stock Company

153
403/NQ- December Resolution on the approval of conducting a

HDQTCSTB 19,2025 I written consultation of shareholders
100%

407/QD- December D .. ~th
154

eclS100on ..ere-issuance of the Regulation on

HDQTCSTB 22,2025 emulation and commendation of the Company
100%

155
410/NQ- December

Resolution on the approval of submitting to the I
HDQTCSTB 23,2025

Group for agreement on the reappointment of 100% I

personnel at Mekong Company I

156
412/QD- December Decision on the re-establishment of the

!

HDQTCSTB 24,2025 Emulation and Commendation Council
100%

157
414/NQ- December

Resolution on the Board of Directors' meeting of

HDQTCSTB 24,2025
Tan Bien Rubber Joint Stock Company for the 100%

fourth quarter of2025

158
416/QD- December

Decision on the approval of the plan for

HDQTCSTB 25,2025
organizing the auction of liquidated rubber 100%

plantations for replanting in 2026

159
417/QD- December

Decision on the approval of the cost estimate for

HDQTCSTB· 29,2025
plowing and maintenance of immature rubber 100%

plantations

13



III. Board of Supervisors:

1. Information about members of Board of Supervisors:

I i IThe date becoming/ceasingI

No. I Members of Board Position
I .to be the member of the

Qualificationof Supervisors I Board of Supervisors for II ! 2021-2026 TermI,
Head of the I

I

Bachelor of01 IMr.Nguyen Van Sang Board of i June 24, 2021
Supervisors I Economics

Member of the I
Bachelor ofIMr.Hoang Quoc Hung Board of

I

02 I June 24, 2021
EconomicsSupervisors

I,
!

I Member of the I Bachelor of
03 IMr.Hoang Van Vinh Board of I June 24, 2021 Economics

Supervisors i Bachelor of Laws!

2. Meetings of Board of Supervisors:

Member of the Board of
Number of I

No. meetings Attendance I Voting Reasons for
Supervisors

attended
rate rate absence

I

01 Mr. Nguyen Van Sang 4/4 1 100% 100%I
I

02 I Mr. Hoang Quoc Hung 4/4 I 100%
I
100%I,

03 i Mr. Hoang Van Vinh 4/4 100% I 100%!
j1 I

3. Supervising Board of Directors, Board of Management and
shareholders by Board of Supervisors:

At the beginning of 2025, the Board of Supervisors (BOS) developed an

inspection and supervision plan and submitted it to the Board of Directors (BOD)

for approval as a basis for task implementation, and concurrently submitted the

2025 inspection and supervision plan to the Vietnam Rubber Group for monitoring
purposes.

Assigned areas of responsibility to members of the BOS to facilitate the

performance of their duties, and organized regular meetings within the authority of
the BOS

Proposed the selection of an independent auditing firm to conduct the review
of the semi-annual financial statements and the audit of the 2025 financial
statements.

14
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. ,In 2025, the BOS carried out tasks in accordance with the approved plan,
including:

a. Supervising the activities of the Board of Directors:

. The Co~pany's Board of Directors comprises four members, including one

full-time Chairman, two non-executive members, and one independent member;

aI?0ng them, three members are representatives of the capital contributed by the

VIetnam Rubber Group at the Company. The composition of the Board of

Directors ensures compliance with requirements regarding State capital

representation, independence, and control in corporate governance.

The Board of Directors thoroughly disseminated and seriously implemented

Directive No. 67/CT-HDQTCSVN dated February 19, 2025, issued by the

Vietnam Rubber Group regarding production and business tasks for 2025.

Accordingly, the Board specified key objectives, including "fulfilling and

exceeding revenue and profit plans by a minimum of 10%," achieving a more than

7% increase in rubber latex output, improving labor productivity and exploitation

output, and enhancing digital transformation and supervisory effectiveness.

_ The Board of Directors developed the 2025 work plan and organized

regular and extraordinary meetings with full attendance. The meetings were

chaired with a focus on key matters, including production and business plans and

strategies, organizational structure, mechanisms and policies, and financial

investments, with all attending members actively contributing opinions and

recommendations.

+ For policies and investment projects, the group of Capital Representatives
reached agreements, and the General Capital Representative signed submissions to

the Vietnam Rubber Industry Group for approval according to regulations. In the

first 6 months of 2025, policies and decisions requiring a vote at the General

Meeting of Shareholders were submitted for agreement by the Group before being

presented at the General Meeting for approval.

+ The Board of Directors strictly implemented the mechanism for prior

agreement and consultation before voting at the General Meeting of Shareholders

and at Board meetings; issued regulations on the management of title- and

position-holding personnel and capital representatives; and ensured consistency of

policies and risk control in investment and capital contribution decisions.

Through its supervisory activities, the Board of Supervisors assessed that the

Board of Directors has properly performed its governance functions, provided

orientation, and made strategic decisions in compliance with applicable laws and

the Company's Charter; ensured the principle of separation between govern~ce
and management, transparency in capital management, and the absence of c~nfll.cts
of interest. The activities of the Board of Directors were a key factor contributing
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to the Company's production and business results exceeding the approved plan in

2025.

b. Supervising the activities of the Board of Management and

shareholders.

- Based on the 2025 planned targets agreed upon by the Vietnam Rubber

Industry Group, from the very beginning of the year, the Company inco:rorate~

these targets into the Resolution on key tasks for 2025 (Board of Directors

Resolution, Employees' Conference Resolution, and the Resolution of the 2025

Annual General Meeting of Shareholders).

Through supervision, the Board of Supervisors noted that the Board of

Management, under the direction of the General Director, fully implemented the

tasks assigned by the Board of Directors; the implementation of plans was carried

out with clear focus and priorities, ensuring progress and efficiency, and making an

important contribution to the fulfillment and exceeding of the Company's 2025

production and business targets as agreed with the Group.

The Board of Supervisors acknowledged that the Board of Management

proactively and promptly completed the procedures to request the tax authority to

consider a 30% reduction in land rental fees for 2024 in accordance with

Government Decree No. 87/20251ND-CP dated April 11, 2025, thereby

contributing to cost savings and improving the Company's financial efficiency.

In implementing the Group's direction under Official Dispatch No.

634/CSVN- TCCB dated March 26, 2025 regarding organizational restructuring

and streamlining, the Company carried out organizational restructuring toward a

lean and efficient structure, ready for digital transformation, with the following key
measures:

Rearranging and consolidating functional departments;

Transforming to a two-tier management model (Company _

Teams/Workshops) and discontinuing the operation of plantations;

Ensuring proper procedures, transparency and full implementation of
policies and benefits for employees.

The handling of redundant labor was conducted in compliance with

regulations and with a humane approach, with 34 employees having their

entitlements settled, at a total cost of VND 1.866 billion; the proportion of indirect

labor was maintained at 6.29% and continued to trend downward toward the 6%

threshold in line with the Group's governance orientation.

Through its supervisory activities, the Board of Supervisors assessed that the

Board of Management properly performed its executive functions and complied

with the resolutions of the Board of Directors and the General Meetinz of

Shareholders; financial management, production organization, and- labor utilization

were carried out in an efficient and transparent manner with appropriate risk

J6



~ontrol with no material violations arising that could affect the lawful rights and

Interests of shareholders.

4. The coordination among the Board of Supervisors, the Board of

Management, Board of Directors and other managers:

The Company's BOS consistently receives timely guidance and direction

from the leadership of the Vietnam Rubber Industry Group, along with the

cooperation and facilitation from members of the BOD and the Board of

Management, enabling the Board of Supervisors to successfully fulfill its duties.

- The Board of Supervisors has closely coordinated with the Board of

Directors and the, General Director while maintaining its independence in

performing its assigned functions and tasks. The coordination has focused on

inspection, supervision, and management of the Owner's equity capital, which

amounts to VND 879.45 billion. Additionally, the Board has overseen the capital

of the Company's financial investments, participating in the contribution of capital

into 06 projects, with a total capital contribution ofVND 848.16 billion.

_ Between the two Annual General Meetings of Shareholders of 2024-2025,

the Company ensured the provision of information, and the coordination between

the BOD and the' Board of Management adhered to the principle of serving the

legitimate interests of the Company and its shareholders in compliance with the

law, the Charter, and operational regulations.

_ During its operation, the BOS did not receive any written requests or

complaints from shareholders or shareholder groups regarding the activities of the

BOD or the Board of Management.

S. Other activities of the Board of Supervisors: None.

IV. Board of Management

Date of appointment

I dismissal of

No.
Member of Board of Date of birth Qualification members of the

Management Board of

Management I

August 29, I
Bachelor's December 30, 2024

01 Mr. Lam Thanh Phu
I

1971 I
Degree

r February 16, I Bachelor'S May 5,2021!
02 Mr. Tran Van Toan1 1966 \ Degree

!

I Bachelor'S August 19,2024
03 Mr. Duong Tan Phong April 19, 19681 Degree

17



V Chief Accountant:.

Ii I Date of
Full name ! Date of birth Qualifications 1 appointment I

j
I !

October 22, I
August 19, 2024Mr. Lam Quang Phuc 1 Bachelor's Degree 1

1974 I,

VI. Training courses on corporate governance:

1 II
HoChi 1 SRTC
Minh Citv I I

- i I

. I Training ITraning
Full name Position

Course Name

Corporate
Truong Van Chairman of the

Governance
Cli Board of Directors

Training

Corporate
Lam Thanh

Member of the Board

Governance
Phu

of Directors -

Training General Director

Corporate
Nguyen

Head of the Board of

Governance
Van Sang

Supervisors

Training

Corporate
Person in Charge of

To Minh Corporate
Governance

Tai Governance - Board
Training

Secretary

Time Location I Institution J

17-18/04/2025

2 SRTC
HoChi

Minh City
17-18/04/2025

I 3
HoChi

SRTC
Minh City

I
I

IHo Chi I SRTC
Minh City! Ij j

17-18/04/2025

4 17-18/04/2025

VU. The list of affiliated persons of the public company and
transactions of affiliated persons of the Company

1.The list of affiliated persons of the Company: Attached in Appendix I.

2. Transactions between the Company and its affiliated persons or

between the Company and its major shareholders, internal persons and
affiJiated persons: Attached in Appendix II

3. Transaction between internal persons of the Company, affiliated

persons of internal persons and the Company's subsidiaries in which the
Company takes controlling power: None

4. Transactions between the Company and other objects:

4.1. Transactions between the Company and the company that its members

of Board of Management, the Board of Supervisors, General Director have been

founding members or members of Board of Directors, or CEOs in three (03) latest
years (calculated at the time of reporting):None.

4.2. Transactions between the Company and the company that its affiliated
persons with members of Board of Directors, Board of Supervisors, General

Director and other managers as a member of Board of Directors, General Director:
Attached in Appendix III

18
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4.3. Other transactions of the Company (if any) may bring material or non­

material benefits for members of Board of Directors, members of the Board of

Supervisors General Director and other managers: None.

Vlll. Share transactions of internal persons and their affiliated persons:

1. The list of internal persons and their affiliated persons: Attached in
Appendix IV.

2. Transactions of internal persons and affiliated persons with shares of the
company.

Number of shares
Number of shares

Reasons for

Relationship
owned at the

owned at the end of
increasing,

Transaction with
beginning of the

the period
decreasing

o.
internal

period (buying,
executor

Number selling,
persons Number

of Percentage of Percentage converting,

shares shares rewarding, etc.)

To Minh To Minh
i

OJ 1,000 I 0.00113 0 0 selling
Truong Taj I
Van Ba To Minh I

selling02 3,300 I 0.0037 2,300 0.0026
Kiet Tai I

rx.Other significant issues: None.

Recipients:
- As above;
- BOD, BOS of the Company;
- Disclosure person;
- Archived: Clerk Secretary to BOD.

~/
ON BEHALF OF THE BOARD OF

~~R~ECTORS

Truong Van Cir
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Securities Time of
Ttme of

Name of
trading

Position at the
Date of Place of starting to be

ending to
Reno Relationship with the

organization/indiv Company (if 10 No. Address be
No. account issue issue amliated ns Company

idual any) amllated
(iCany) person

person

ORGANIZATION

Parent Company -

Major Shareholder

236 Nam Ky (holding 98.46% of

Vietnam Rubber
HoChiMinh Khoi Nghia, shares) and represented,

Industry Group - 0301266564 10/10/2025
City XuanHoa by 4 capital-

1
Joint Stock

Department Ward,HoChi contributing members

Company
of Finance Minh City, on the BOD ( Mr.

Vietnam Truong Van Cu, Mr.

Lam Thanh Phu, Mr.

Duong Tan Phong)

Group 8,

Thanh Phu

Tan Bien-
Tay Ninh Hamlet, Tan

2 Kangpongthom 3900419448 30/07/2025 Department Hoi Subsidiary Company

Rubber JSC
of Finance. Commune,

Tay

NinhProvince

Group 8,
Ms. Nguyen My Ngoc

Thanh Phu
(wife of Mr. Lam

Tay Ninh Hamlet, Tan
Thanh Phu, the General

Tan Hiep People's 3900368137 18/03/2024 Department Hoi
Director of the

3 Credit Fund
Company) is the

of Finance. Commune,

lay
Chairwoman of the

'<,

NinhProvince
Board of Directors of

the Cre-dit Fund.

" J r~

Appendix [

(Attached to tbe Report on Corporate Governance of 2025 Tan Bien Rubber .roint Stock Company)

The list of affiliated persons of the Company



Time of
Time ofSecurities
ending toName of

trading
Position at the

Date of Place of starting to be Rease Relationship with theorga n i7..3 tion/indlv Company (if IUNo. Address
affiliated

be
Coml)any

No.
account issue Issue

affiliated
osidual

(if any)
any)

person
person

BOARD OF DIRECTORS

Capital Contribution

Representatlve of
010J0210 Chairman of

0211212024 Vietnam RubberTruong Van Cu - - - -
Industry Group-

I
33 the BOD.

Joint Stock Company,

Member of the BOD

Truong Van Giau - - - - 02/1212024 Father1.01

021J212024 Mother
NgoThi Tho - - - -1.02

Truong Thi Ngoc
- - - - 02/12/2024 Wife1.03

Thu

Truong Quang
- - - - 02/12.12024 Child1.04

Dong

Truong To Tran - - - - 02/1212024 Child
1.05

Truong Thi Kim
- - - - 02/12/2024 Sister

1.06
Huong

Nguyen Van Hai - - - - 02/12/2024 Brother-in-law
1.07

Truong Van De
01010211

- - - - 02/1212024 Younger sibling
1.08

55

Huynh Khanh
- - - - 02/12/2024 Sister-in-law

1.09
Giang

1.l0
Truong 'fbiKim

- - - - 02/12/2024 Younger siblingHue

Deputy

Manager of

Truong Thi Kim 01010271 Technical and - - - 02/12/2024 Younger sibling-1.11
Trang 76 Product

Management

Department

Le Tan Loi - - - - 02/1212024 Brother-in-law
1.12

Truong Thi Thanh
- - - - 02/1212024 YOunger sibling1.13

Loi

T



Securities
Time of

Time of

Name of trading
Position at the Date of Place of starting to be

ending to
Reaso Relationship with the

organizationJindiv Company (if 10 No. Address be
No. account issue issue affiliated ns Company

idual any) affiliated

(if any)
penon

penon

1.l4 HoHoang Ha - - - - 02/12/2024 Brother-in-law

Organization
236 Nam Ky

Vietnam Rubber
Ho Chi Minh Khoi Nghia,

Industry Group - 0301266564 10/10/2025
City Xuan Hoa

10/06/2021
Capital ontribution

L15 Joint Stock
Department Ward, H'o Chi Representative

Company
of Finance Minh City.

Vietnam

Group 8,

Thanh Phu Chairman of tile BOD,

Tan Bien-
Tay Ninh Hamlet, Tan Capital Contribution

1.16 Kongpongthom
3900419448 30/07/2025 Department Hoi 26/06/2018 Representative of Tan

RuhberJSC
of Finance. Commune, Bien Rubber Joint

TayNinh Stock Company

Province

Capital Contribution

General Representative of

01010210 Director and 30/12/2024
Vietnam Rubber

2 Lam Thanh Pbu - - - - )

94 Member oftbe Industry Group -

BOD.
Joint Stock Company,

Member ortbe BOD

2.01 Nguyen MyNgoc - - - - 30/12/2024 Wife

2.02
Lam Thi Truong - - - - 30/1212024 Younger sibling

An

Staff Member

of the

01010217 Administrative 30/12/2024 Younger sibling

2.03 Lam 111811h Hung - - - -
01 and

Organization

Department.

Lam Thanh Tung
01010215 - - 30/12/2024 Younger sibling

2.04
- -

09
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Date of

issue
Address

10/06/2021

Sister-in-law

Name of
Securities

I>ositionat the

No. organization/indi\'
trading

Company (If ID No.
account

idual
(if any)

any)

Staff Member

of the

2 ..05
Tran Nguyen 01010391 Administrative

Thanh True 15 and

Organization

Department.

Organ ization

Vietnam Rubber

Group - Joint

Stock Company

0301266564 10/1012025

Place of

issue

HoChi Minh

City

Department

of Finance

236Nam Ky

Khoi Nghia,

Xuan Hoa

Ward, Ho Chi

Minh City,

Vietnam

Tjme of

sta ttlng to be

.mll.ted

person

TinH! of

ending 10
be Rease Relationship wltb the

affiliated. ns Company

person

30/12/2024

26/0612018

05/1112024

2.06

Tan Bien­

Kangpongthom

RubberJSC

3900419448 30/07/2025

Tay Ninh

Department

of Finance.

Group 8,

ThanhPhu

Hamlet, Tan

Hoi

Commune,

TayNinh

Capital Contribution

Representative

Member ofthe BO£)

and General Director,

Capital Contribution

Representative of Tan

Bien Rubber Joint

Stock Company

2.07

3

De.General

01010206 Dtreetor and
Duong Tan Phong 38 Member of the

BOD.

Capital Contribution

Representative of

Vietnam Rubber

Industry Group ~

Joint Stock Company,

Member of the BOO

r

3.01 Le Thi Kim Tuong 05111/2024 Wife

05/11/2024 Child3.02 Duong Tuong Vy

3.03 Nguyen Vinh Phuc 0511112024 Son-in-law

3.04 Ta ThiTam 05/1112024 Mother



Securities Time of
Time of

Name of
trading

Position at the
Date of Place of star1.ing to be

ending to
Rease Relationship with the

No. organization/indiv
Company (if mNo. Address be

account
any)

issue issue .mnated ns Company

idual
IlffiUatcd

(ifan.y) person
person

3.05 Duong Kim Phuong - - - - 05/1112024 Sister

3.06 Duong Tan Phuc - - - - 05/1112024 Brother

3.07 Duong Tan Nha -' - - - 05/11/2024 Younger sibling

3.08 Duong Thi To Van - - - - 05/1 fi2024 Younger Sibling

.3.09
NguyenNam - - - - 0511112024 Brother-in-law

Thang

3.10 VoMongYem - - ;. - 05/1112024 Sister-in-Jaw

3.11
Truong Thi Hieu - - - - 0511112024 Sister-in-law

Thao

3.12
Nguyen Truong - - - - 05111/2024 Brother-in-law

Son

Organization

~
236Nam Ky

Vietnam Rubber
HoChiMinh KhoiNghia,

Industry Group - 0301266564 10/10/2025
City Xuan Hoa

10106/2021
Capital Contribution

3.13 Joint Stock
Department Ward, Ho Chi Representative

Company
of Finance Minh City.

Vietnam

Lot D21,

Southeast Asia

Trade Center,
Member of the BOD,

Special

Quasa Geruco
Quang Tri

Economic and
Capital Contribution

3.14 Rubber Joint Stock 3200243534 10/1012025 Department
Trade Zone,

29/0112021 Representative of Tan

Company
of Finance.

Lao Bao
Bien Rubber Joint

Commune,
Stock Company

Quang Tri

Province



Securities Time of
Time of

Position at the ending 10Name of
trading Oale of Place of starting to be Reaso Relationship with theNo. organization/indiv Company (if 10 No. Address beaccount issue issue affiliated ns Companyidual any) affiliated
(if any) person

person

Independent
Independent Member4 Do QuocTuan Member of the - - - - 24/061202.1

BOD. ofthe BOD

4.01
Nguyen Thi Bich

- - - - 24/06/2021 WifeChi

4.02 Do Thi Quynh Nhu - - - - 24/06/2021 Child

4.03 Do Thi Quynh Lam - - - - 24/06/2021 Child

4.04 Do Van Phe - . " - 24/0612021 Biological Father
4.05 LeTbiNhanh - - .

" 24/0612021 Biological Mother
4.06 Do Thanh An " - - - 24/06/2021 Younger sibling

Deceased

4.07 Do Hong Thoi due to 24/06/2021 Younger sibling
illness.

4.08 Do Thanh Dien - - - - 24/06/2021 Yo~er sibling
4.09 Do Thi Quyen - - - - 24/06/2021 Younger siblil!&
4.10 Do Thanh Nha - - - " 24/06/2021 YOll[jger sibl ing

Organization

Kroyea

Commune,

Prasat Balang

Caoutchouc
District,

General Director of the4.11 Kampong 24/06/2021
Mekong Co.. Ltd

Thorn Company

Province,

Kingdom of

Cambodia

BOARD OF MANAGEMENT

5 I Tran Van Toan I IVice General - - - - 25/0512021 I I I Deputy General
Directors Dlreetor

!
\

I
I

I r

t"
I

J

r
J



Securities
Time of

Time of

Name of
trading

Posltlen at the
Date of Place of .tarting to be

ending to
Reaso Relationship with the

No. organization/indiv Company (if !DNo. Address be

aecouet' issue issue .mllated ns Company

idual any)
affiliated

(ihny)
penon

penon

5.01 Ho Thi Bich Loan
01010210 25/0512021 Wife

49
- - - -

5.02 Tran Tuan Tai - - - - 25/0512021 Child

Staff Member

5.03 Tran Tuan Due
of the Planning 25/05/2021 Child

and Bus iness - - - -

Department.

5.04 Tran Thi Thuong
01010209 25/05/2021 Younger sibling

07
- - - -

Staff Member

5.05 Tran Thi Ngoc Be
01010210 of the 25/05/2021 Younger sibling

99 Company's
- - - -

Labor Union.

Staff Member

of the

5.06 Nguyen Tri An
01010209 Technical and 25/05/2021 Brother-in-law

49 Product
- - - -

Management

Department.

Organization

Vietnam Rubber

Cong Hoa

Urban and Hai Duong
Industrial Capital Contribution

5.07 Industrial Zone 0800300443 10[0712025 Department
Park, Tran

29/01/2021
Representative of Tan

HungDao Bien Rubber Joint

Development Joint of Finance.
Ward, Hai Stock Company

Stock Company Phong City



Securities Time of
Time of

Name of Position at the ending to

No. organi:tationlindiv
trading

Company (if ID No.
Date of Place of

Address
starting to be

be
Rease Relationship with tit

idual
account-

any)
issue issue affiliated

affiliated
ns Company

(if any) person
person

Group 8,
Deputy General

Tan Bien-
Thanh Phu

Director, Capital

Kampong 1110"'
Tay Ninh Hamlet; Tan

Contribution
5.08

Rubber Joint Stock
3900419448 30/07/2025 Department Hoi 15/0612024

Representative of1'1n

Company
of Finance. Commune,

Bien Rubber Joinl
TayNinh

Stock Company
Province

6 Lam Quang Phuc
Chief

27/1.1/2024 Chief Accountant
Accountant.

- - - -

6.01 Nguyen Thi Miet - - - - 27/11/2024 Wife

6.02 Lam.Kim.Hang - - - - 27/11/2024 ChUd

6.03 Lam Quang Due - - . - 2711112024 Child

6.04 Vu Thi Hong Loan - - - - 2711112024 Mother

6.05 Lam Tuan Anh - - - - 27/11/2024 Brother

6.06 Lam Vu Trung - - - - 27/11/2024 Younger sibling -
Organization

Lot HI, Team.

01, under Go

Tay Ninh Import-
Dau Rubber Member of the BOS of

Export Wood
Tay Ninh Plantation, Tay Ninh Import-

6.07
Processing Joint

3900434887 02/07/2014 Department Ben Muong 19/05/2023 Export Wood

Stock Company
of Finance. Hamlet, Thanh Processing Joint Stock

Due Company

Commune,

TayNinh.

-
BOARD OF SUPER V]SORS -

7 Nguyen Van Sang
Head ofihe

24/0612021 Member of the 80S- - - -
80S. -

7.01 Le Thi My Dien - - - - 24/06/2021 Wife

7.02 Nguyen Van Di Deceased Father -
7.03 Nguyen Thi Lung - - - - 2410612021 Mother

\l1<1



I
!

I

Securities
Time of

Time of

Nameof
trading

Position at the
Date of Place of starting to be

endi.ng 10
Rease Relationship with the

No. organization/indiv Company (if 10 No. Address be

account issue issue amllated ns Company

idual any)
amliated

(if any)
person

penon

7.04 Nguyen Van Thanh Deceased
Brother

7.05 LamThiGai - - - - 24/06/2021 Sister-in-law

7.06 Nguyen Thi Thnoc - - - - 24/0612021 Sister

7.07 Nguyen Van Tu - - - - 24/0612021. Brother-in-law

7.08
Nguyen Thanh 24/06/2021 Sister

Dung
- - - -

7.09 N~uven Van Giau - - - - 24/06/2021 Younger sibling

7.10 Vo Thi Thuy Dung - - - - 24/06/2021 Sister-in-law

7.1 !
Nguyen Thi Thu 24/06/2021 Younger sibling

Ha
- - - -

7.12 Le Thanh Han - - - - 24/06/2021 Brother-in-law

7.13
NguyenHoang 24/06/2021 Younger sibling

Trong Nhan "
- - - -

7.14 Tran Thi Bach Vien - - - - 24/06/2021 Sister-in-law

Organization
Group 8,

TanBien-
Thanh Phu Head of the BOS of

Kampong Thom
TayNinh Hamlet, Tan Tan Bien _.Kampong

7.15
Rubber Joint Stock

3900419448 30/0712025 Department Hoi 25/06/2024 Thorn Rubber Joint

Company
of Finance. Commune, Stock Company

Tay Ninh

Province

8 Hoang Quae Hung
Member of the 24/0612021 Member of the 80S

80S
- - - -

8.01 Hoang Van Son - - - - 24/06/2021 Father

8.02 Lc Thi Loan - - - - 24/06/2021 Mother

8.03
Hoang Le Phuong 24/0612021 Younger sibling

Tram
- - - -

Organization I

#'* "U).I.)...y.~

~~~~.~~--------------------------------~



9.11

(ifany)

Address

Group 8,

Thanh Phu

Hamlet, Tan

Hoi

Commune,

Tay Ninh

Province

Time of

'starting to be

affiliated

person

25106/2024

Time of

ending to Rease Relationship with Pt,
be

affiHatcd

person

Name of

No. organization/indiv

idual

Tan Bien­

Kampong Thom
8.04 bb kRu er Joint Sloe

Company

Securities
Position at the

trading
Company (if

account
any)

Date of

issue

Place of

issue ns Company
10 No.

Member of the BOS Qf

Tan Bien - Kampong .

Thorn Rubber Joint

Stock Company

9 Hoang Van Vinh

9.01
Le Thi Phuong

Loan

TayNinh

39004 I9448 30/07/2025 Department

of Finance.

24/06/2021

24/06/2021

-
Member of the 80S

Wife

Member of the

80S

Staff Member

of the

Administrat ive

and

Organization

Department.

9.02 Truong Le Anh 24/06/2021
-

Child

9.03
Hoang Le Thong

Nhat 24/0612021 Child

9.04 Hoa~Van Vui 24/06/2021 Father -9.05 Nguyen Thi Xuan 24/06/2021

24/0612021

Mother

Brother9.06 Hoang Van Hoi

24/06/2021 Sister-in-law9.07
Nguyen Thi Hong

Van

24/0612021
-

Biological siblin£.9.08 Hoang Van Dong

24/06/2021 Sister-in-law9.09
Nguyen Thi Kim

Thoa

24/06/2021

-
Biological sibling

-
9.10

Hoang Thi Hong

Thuy

24/0612021 Biological brother _Hoang Van Dau

9.12 Phan Thi Que 24/06/2021 Sister-in-law
9..13 HoangVan Nam 24/06/2021 Biological siblira~
9.14 Phan 'J11i Thao 24/06/2021 Sister-in-law -

Organization



Securities Time of
Time of

Nameof Position at the
trading Date of Place of starting to be

ending to
Rease Relationship with the

No. organization/indiv Company (if IUNo. Address be
account

any)
issue issue .mli.ted ns Company

idual .mliated
(irany) penon

penon

Group 8,

Thanh Phu

Tan Bien- TayNinh Hamlet, Tan
Member ofthe BOS of

9.15 Kangpongthom 3900419448 30/07/2025 Department Hoi 2510612024
Tan Bi.en=Kampong

RubberJSC of Finance. Commune,
Thom Rubber Joint

TayNinh
Stock Company

Province

OTHER

Capital Contribution

Head of Representative of Tan

01010210 Business Bien Rubber Joint

10 Huynh Duy Hien - - - - 24/0312020 Stock Company at44 Planning

Department Quang Tri MDF VRG

Wood JoInt Stock

Company

10.01 Le Thi Hong Son - - - - 24/0312020 Wife

10.02 Huynh Lien - - - - 24/0312020 Child

Huynh Huu Minh
01010210

24/031202010.03 - - . - - Biological father
32

Organi1.ation

Quang Ngang Member of the BOD,

Quang tnMDF Quang Tri Industrial Capital Contribution

10.04 VRG Wood Joint 3200228141 12/11/2024 Department Park, Gio Linh 24/03/2020 Representative of Tan

Stock Company of Finance. Commune, Bien Rubber Joint

Quang Tri Stock Company

l



Accounting

Department.

lDNo.
Date of

issue

Place of

issue

person

10.05

Tay Ninh import­

Export Wood

Processing Joint
Stock Company

Tay Ninh

Time of

Address

Time or
starting to be

affiliated

person

ending to Rease R I' hi . b 'hbe e allons rp Wit e

ns Company
11ffiliated

Lot HI, Team

01, under Go

Dau Rubber

Plantation,

19/05/2023

Member of (he BOD,

Capital Contribution

Representative of Tan

Bien Rubber Joint

Stock Company

�

3900434887 02/07/2014

Securities Position at the

trading Company (if
account

any)

Name of

No. organizationlindiv

idual
(if any)

Department Ben Muong

of Finance. Hamlet, Thanh

Due

Commune,

Tay Ninh

11 To MinhTai
01010210

86

Corporate

Governance

Officer.

30/11/2021
Corporate

Gevernaace Officer

11.01 To Minh Truong
01010211

03
30112/2021 Biological father

11.02 Pharn Thi Van

Staff Member

010 I0210 of the Planning
11.03 Van Tili Thuy Tien 45 and Business

Department,

30/12/2021

30/1.2/2021

Biological mother

Wife

11.04 Van Ba Kiet
01010208

82
30/1212021 Father-in-law

11.05 Vo NgocLan 30/1212021

01/0412022

Mother-in-law

Authorized

Information

Disclosure Officer

Staff Member

of the Finance
00010562Nguyen Tran

Thien Pbuc
and12

88

01010210
12.0J Nguyen TuCuong 87

01/04/2022 Father

010.10210

02
01/04/2022 Mother12.02 Tran Thi Ninh



Securities Time of
Time of

Name of
trading

Position at the
Date of Place of sta rtlng Cobe

ending to
Rease

orga niza tioniind iv Company (if II) No. Address be
Relationship with Ihe

No. account issue issue affillal.ed ns Company
idual any) affilialed

(ifaoy) person
person

12.03 Nguyen Nhan Hau - - - - 01/04/2022 Younger sibling

Deputy

DoanHai Dang
01010211 Secretary of the

01/04/2022 Husband12.04 - - - -
19 Company

Youth Union.

Doan KimChung
0·1010210

Oll04/2022 Father-itt-law12.05 - - - -
34

Pham Thi Lai
01010210

01/04/2022 Mother-in-law12.06 - . - -
50

Staff Member

of the

01010210
Inspection,

12.07 Doan Kim Quy Security, and - - - - 01/04/2022 Brother-in-law
25

Military

Mobilization

Department.

Representative of

Tan Bien Rubber

Deputy Head Joint Stock

oftbe Company's capital

13
Tran Nguyen Accounting - - - - 26/0212025 contribution at
DuySinh and Finance Rubber Trading,

Department Service, and

Tourism Joint Stock

Compaay

13.01
LamThi Kim - - - - 26/02/2025 Wife

Hang

13.0
Tran Nguyen Chi - - - - 26/02/2025 Biological child2

Thanh

13.03
Tran Nguyen Chi - - - - 26/02/2025 Biological child

Trung

~ ..

JI,g,{ ~»); ::::·z ~cu\\~~~_



Time of
Time of

Securities ending toName of
trading

Position at the
Date of Place of starting to be Reaso Relationship with the

No. organil.ationlindiv Company (if 10 No. Address be
account issue issue affiliated ns Company

idual any) affiliated
(if any) person

person

13.04 Tran Kim Lam - - - - 26/02/2025 Biological father

13.05
Nguyen Thi Ngoc - - - - 26/02/2025 Biological mother

Thuy

StaffMember

of the

Tran Nguyen 01010391 Administrative
26/0212025 Sibling13.06 - - - -

Thanh True 15 and

Organization

Department.

Lam Thanh Tung
OlO10215 26/0212025 Brother-in-law13.07 - - - -

09

Organization

HoaBinh
Member of the Board

Rubber Trading Quang Ninh Boulevard,
of Directors,

13.08
and Tourism 5700504805 07/08/2025 Department Mong Cai I 26/0212025 representative of Tan

Services Joint of Finance. Ward,Quang Bien Rubber Joint

Stock Company Ninh Stock Company's

capital contribution



Transactions betwooo the Company and its affiliated persons or between the
ompany and itl} major shareholders, internal persons and affiliated persons.

Time of
Resolution No. or Decision

Name of
Relationship

No.· date of Issue, transactio.a
No. approved by General

ontent, quantity, total value of

No.
with the

place of issue
Address

with tbe
Meeting of hareholdenl

organlzationlindlvidual Company
Board of Directors (If any,

Irans.etion

Company
specifying date of Issue)

0313053377, issued:
269A Nguyen Trong Sale of rubber latex, total

VRG Japan Rubber Export Same Parent 041.1212014,by the ILo Tuyen, Phu Nhuan Ward, 2025 transaction value: VND

I
Joint Stock Company Company Chi Minh City

Department of Finance
Ho Chi Minh City 4,233,600,000

Resolution of the 2025 Annual

3900419448, issued:
General Meeting of

Tan Bien Rubber Joint Stock Indirect 30/07/2025, by the Tay
Group 8, Thanh Phu Hamlet, Shareholders No. 711NQ-

Dividends distributed total value:
Tan Hoi Commune, Tay 2025 DHDCD-TKR dated

2 Company - Kampongthom Subsidiary Ninh Department of VND 48.698.687.754
Ninh Province 06/2612025, of Tan Bicn

Finance Rubber Joint Stock Company -

Kamnonzthorn

Tan Bien Rubber Development Indirect
Board Resolution No. 402INQ·

Purchase of rubber latex, total

2025 transaction value: VND

3 Co., Ltd.� Kampongthom Subsidiary
HDQTCSTB dated 12131/2024

184.699.735.367

Indirect
Board Resolution No. 4021NQ·

Purchase of rubber latex, total

4 Mekong Rubber Co., Ltd: Subsidiary
2025

HDQTCSTB dated 12131/2025
transaction value: VND

187.176.202.577

Resolution of the 2025 Annual

3200243534, issued:
D21 Southeast Asia Trade

General Meeting of

Quasa Geruco Joint Stock Same Parent 10/10/2025, by the
Center, Lao Bao Commune, 2025

Shareholders No. 451NQ- Dividends distributed, total value;

5 Company Quang Tri Department DHDCD.QSG dated 20 June VND 474,492,133
Company Quang Tri Province

of Finance 2025 of Quasa Geruco Joint

Stock Comnanv

Board of Directors' Resolution

Vietnam Rubber Urban and

3200243534, issued: Cong Hoa Industrial Park,
No. 153INQ-HDQT dated 01

Same Parent 08/03/00443, by the
Tran Hung Dao Ward, Hai 2025

July 2025 of Vietnam Rubber Dividends distributed, total value:

6 Industrial Zone Development Company Hai Phong Department Urban and industrial Zone VND 2,471,920,000

Joint Stock Company of Finance
Phong City Development Joint Stock

Comoanv ,

j~

Appc.ndix II

(Attached to the Report on Corporate Governance of 2025 Tan Bien Rubber Joint Stock Company)

C

,;;t..
~,



~
Resolution No. or Decision

Time of
No. approved by GeneralRelationsh.ip

No." date of issue, trlnsactions Content, quantity, totll valueofName of
witb the Address Meeting of Sbareho.lderslNo.

place of issue with the transactionorgani7.ation/individual
Company Board of Directors (If any,

Company
specifying dale of issue)

3800426402. issued:
Lot G, Minh Hung III Proceeds from the liquidation saleVRG Dongwha MDF Joint Same Parent 08/08/2008, by the

Industrial Park, Minh Hung 2025 of rubber trees, total value: VND7
Stock Company Company Dong Nai Department

Ward, Dong Nai Province 110,033,000,000of Finance

0300693348. issued:
No. 12,Quarter 2, HT 25

Rubber Mechanical Joint Stock Same Parent 06111/2017.,by the Ho
Street, Tan Thoi Hiep Ward, 2025 Purchase of bearings: VND8

Company Company Chi Minh City
Ho Chi Minh City, Vietnam 11,500,000

Department of Finance

0301150295, issued:
Lot B 3-1, NorthwestCu Chi

Industrial Park, Giap Hai
Ben Thanh Rubber Joint Stock Same Parent 15/09/2024, by the Ho

Street (03), Nhuan Due 2025 Purchase of tire casings: VND9
Company Company Chi Minh City

Commune, Ho Chi Minh 43,912,000
Department of Finance

Ci!.Y,Vietnam

3700258793, issued:
National Road 13, Lai Khe

Vietnam Rubber Research Same Parent 05/0512014, by the Ho
Hamlet, Ben Cat Ward, Ho 2025 �10

Institute Company Chi Minh City
Chi Minh City

Department of Finance
I



*Transactions between the Company and its major shareholders, and affiliated persons of the Company are as follows:

Name of
Relationship

with the Transaction Dttails Transacllon Value (VND)No. organization/individual
.Comp._ny

Rubber Research Institute of Same parent
Cost of cleaning the rubber seedling plantations 13. .138.7001

Vietnam comoanv

Cost of purchasing Hexin sse (for powdery mildew, blac.kleaf blight) 57.500.000

Cost of purchasing BDNH 2000 adhesive 64.000.000

Tuition fees for the training class on raw material acceptance lind
17.101.000quality control room maintenance

Cost of purehasin~ rubber latex stimulant J .25% 24.840.000

Cost of purchasing rubber seedlings J .500.000.000

Cost of purchasing fungicide for pink.disease 79.100.000

Cost of authorized services for issuance of testing certificates 3.245.000

Cost of cross-check testing among rubber testing laboratorie 23.800.000

Cost of rubber sample testing services 3.860.000

Purchase of laminated timber 148.140.000

Cost of purchasing fungicide for circular leaf spot disease 108.600.000

Cost of surveying and classifyingareas of rubber plantations for
70.690.400liquidation and replanting in 2026

Cost of technical consultancy services for plant protection in rubber
121.529.000,

plantations in 2025

Total 2.235.544.100

lJP



Appendix 111

(Attached to tbe Report on Corporate Governance of 1025 tan Bien Rubber Joint Stock Company)

Transactions between the company and companies where related parties of Board of Directors members, members of the Board of Supervisors, the

General Director, and other managers are Board of Directors members, tbe General Director in charge:

Resolution No. or

Tlme of Decision No. approved

Name of Relationship with the No.* date of issue,
Address

transadio by General Meeting of Content, quantity. total

No. organizationJiodividual Company place of issue ns with the Shuebolder.sl Board of \I.alue of transa('tion.

Compal)Y Directors (if any,

specifying date of issue)

Ms. Nguyen MyNgoc (wife
-.

3900368137, issued on
of Mr. Lam Thanh Phu, the

03/18/2024, issued by:
Tan Hiep People's Credit General Director of the

Tay Ninh Provincial
Thanh Phu Hamlet, Tan

2025
]45/NQ-HDQTCSTB Term deposit contract, total

1
Fund Company) is the Chairwoman Hoi Commune, Tay Ninh dated 05/13/2025 value: VND 9,000,000,000

Department of
of the Board of Directors of

Finance.
the Credit Fund



Number
Pcrcentag

Securities ID card ofshares
e of share

Position at the Date of Place of ownershi

No. Name trading account
company (if any)

No.lPasspo
issue issue

Address owned at Note

(if any) rt No. the end of
p at the

the period
end of

the period

Capital

Representative of

Truong Van Cu 0101021033 Chairman of the BOD. - 46.955 0,05%
Vietnam Rubber

1
- - -

Industry Group-

JSC, Member of the

BOD

1.01 TruongVanGiau - - - - 0 Father

1.02 NgoThi Tho - - - - 0 Mother

1.03
TruongThiNgoc - - - - 0 Wife

Thu

1.04
TruongQuang - - - - 0 Child

Dong

1.05 TruongToTran - - - - 0 Child

1.06
TruongThi Kim - - - - 0 Older Sister

Huong

1.07 NguyenVanHai - - - - 0 Brother-in-law

1.08 TruongVanDe 0101021155 - - - - 10.200 0,01% Younger Sibling

1.09
HuynhKhanh - - - - °

Younger Sibling's

Giang
Spouse

1.10
TruongThiKim - - - - ° Younger Sibling

Hue

TruongThiKim
DeputyManager of

l.ll 0101027176 Technical and Product - - - - 2.500 0,0030% Younger Sibling

Trang ManagementDepartment

1.12 LeTan Loi - - - - ° Brother-in-law

Appendix IV

(Attached to the Report on Corporate Governance of 2025 Tan Bien Rubber Joint Stock Company)

The list of internal persons and their affiliated persons



Number
Percentag

e of share
Securities 10 card

Place of
ofshares

ownenhiPosition at the Date of
No.lPasspo Address owned at NoteNo. Name trading account

company (if any) issue issue pat the
(if any) rt No. the end of

end of
the period

the period

Truong Th i Thanh - - - - 0 Younger Sibling1.13
Loi

Ho HoangHa - - - - 0 Brother-in-law1.14

Organization

HoChi 236Nam Ky
VietnamRubber Minh City KhoiNghia
Industry Group - 0301266564 10/10/2025 Departmen Street, Ward 6, 86.590.553 98,46% Capital Representative1.15
Joint Stock t of District 3, Ho
Company Finance Chi Minh City

Group 8,
Chairman of the

Hamlet Thanh
Board of Directors,

Tay Ninh
Phu, Tan Hiep

Capital Representative
Tan Bien- Departmen

Commune, 0
of Tan Bien Rubber

1.16 Kangpongthom 3900419448 30/07/2025
t of Joint Stock Company

Tan ChauRubberJSC Finance.
District, Tay

at Tan Bien Rubber

Joint Stock Company-
Ninh Province

Kampong Thorn

Capital

Representativeof
General Director and

5.200 0,01%
VietnamRubber

Lam Thanh Phu 0101021094 - - - -2 Member of the BOD. Industry Group -

JSC, Member of the

BOD

Nguyen My Ngoc - - - - 0 Wife2.01



Number
Percentag

Securities 10 card ofsbares
e of share

Position at the
No./Passpo

Date of Place of
Address

ownershi

. No. Name trading account company (ihny) issue issue
owned at

p at the
Note

(if any) rt No. the end of

the period
end of

the period

2.02
LamThiTruong - - - - 0 Younger Sibling

An
Staff Member of

2.03 LamThanhHung 0101021701 Mechanical Processing - - - - 1.100 0,0010% Younger Sibling

Enterprise

2.04 LamThanhTung 0101021509 - - - - 690 0,0008% Younger Sibling

Staff Member of the

2.05
TranNguyen 0101039115 Administrative and - - - - 900 0,0010%

Younger Sibling's

ThanhTrue Organization Department.
Spouse

Organization

HoChi 236NamKy

Vietnam Rubber
Minh City KhoiNghia

2.06 Group - Joint
0301266564 10/10/2025 Departmen Street,Ward 6, 86.590.553 98,46% Capital Representative

Stock Company
t of District 3, Ho

Finance Chi MinhCity

Group 8,
Member of the BOD

HamletThanh
& General Director,

Tan Bien-

TayNinh
Phu, Tan Hiep

Capital Representative

Kangpongthom
3900419448 30/0712025

Departmen
Commune, 0

of Tan Bien Rubber

2.07 t of Joint Stock Company

RubberJSC
Tan Chau

Finance.
District,Tay

at Tan Bien Rubber

Ninh Province
Joint Stock Company-

KampongThorn



Number
Percentag

Securities ID card of shares
e of share

Position at the
NoJPasspo

Date of Place of
Address owned at

ownershi
No. Name trading account

company (if any) issue issue Note

(if any) rt No. the end of
p at the

the period
end of

the period

Capital
De.General Director Representative of

3
Duong Tan

0101020638 and Member of the - - - - 4.200 0,01% Vietnam Rubber
Phong

BOD. Group-JSC,

Member of the BOD

3.01 Le Thi Kim Tuong - - - - ° Wife

3.02 Duong Tuong Vy - - - - 0 Child

3.03 Nguyen Vinh Phuc - - - - 0 Son-in-law

3.04 Ta Thi Tam - - - - 0 Mother

3.05
Duong Kim - - - - 0 OlderSister
Phuong

3.06 Duong Tan Phuc - - - - 0 OlderBrother

3.07 Duong Tan Nha - - - - 0 YoungerSibling

3.08 Duong Thi To Van - - - - 0 YoungerSibling

3.09
Nguyen Nam - - - - 0 Brother-in-law

Thang

3.10 VoMongYem - - - - 0 Sister-in-law

3.11
Truong Thi Hieu - - - - 0 YoungerSibling's

Thao Spouse

3.12
Nguyen Truong - - - - 0 Brother-in-law

Son

Ore;anization

I I
i �
i
1 I

! I
~j



Number
Pereentag

Securities 10 card of shares
e of share

Position at the Date of Place of ownershi
No. Name trading account

company (if any)
No./Passpo

issue issue
Address owned at

p at the
Note

(if any) rt No. the end of
end of

the period
the period

Vietnam Rubber
HoChi 236Nam Ky

Minh City KhoiNghia

3.13
Industry Group -

0301266564 10/10/2025 Departmen Street,Ward 6, 86.590.553 98,46% CapitalRepresentative
Joint Stock

t of District 3, Ho
Company

Finance Chi Minh City

Lot D21,

SoutheastAsia

Trade Center, Memberof the Board

Quang Tri
Special of Directors,Capital

Quasa Geruco
Departmen

Economicand Representativeof Tan

3.14 Rubber Joint 3200243534 10110/2025
t of

Commercial 0 Bien Rubber Joint

Stock Company
Finance.

Zone, Lao Bao StockCompany at

Town, Huong Quasa Geruco Rubber

Hoa District, Joint StockCompany

Quang Tri

Province

Do QuocTuan
Independent Member

- 0
Independent

4 of the BOD.
- - -

Member oftbe BOD

4.01
NguyenThiBich - - - - 0 Wife

Chi

4.02
DoThi Quynh - - - - 0 Child

Nhu

4.03
DoThi Quynh - - - - 0 Child

Lam

4.04 DoVanPhe - - - - 0 Father

}All



Number
Percentag

Securities ID card of shares
e of share

Position at the Date of Place of ownershi
No. Name trading account

company (if any)
No.lPasspo

issue issue
Address owned at Note

(if any) rt No. the end of
p at the

end of
the period

the period

4.05 Le Thi Nhanh - - - - 0 Mother

4.06 DoThanh An - - - - 0 YoungerSibling

Deceased

4.07 Do HongThoi due to - - - 0 YoungerSibling

illness.

4.08 DoThanh Dien - - - - 0 YoungerSibling

4.09 DoThi Quyen - - - - 0 YoungerSibling

4.10 DoThanhNha - - - - 0 YoungerSibling

Organization

Kroyea

Commune,

Prasat Balang

Caoutchouc
District,

GeneralDirectorof
4.11 Kampong

Mekong Co., Ltd Thorn
the Company

Province,

Kingdomof

Cambodia

5 Tran Van Toan Vice General Directors - - 0
ViceGeneral

- -
Director

5.01 Ho Thi Bich Loan 0101021049 - - - - 2.400 0,0030% Wife

5.02 Tran Tuan Tai - - - - 0 Child

Staff Member of the

5.03 Tran Tuan Due Planning and Business - - - - 0 Child

Department.

5.04 Tran Thi Thuong 0101020907 - - - - 1.900 0,0020% YoungerSibling



Number
Percentag

Securities ID card of shares
e ofshare

Position at the Date of Place of ownershi
No. Name trading account

company (if any)
No.lPasspo

issue issue
Address owned at Note

(if any) rt No. the end of
p at the

the period
end of

the period

0101021099
Staff Member of the

1.100 0,0010%
5.05 TranThiNgoc Be Company's Labor Union.

- - - - Younger Sibling

Staff Member of the

5.06 NguyenTri An 0101020949 Technical and Product - - - - 1.000 0,0010% Brother-in-law

Management Department.

Ol'2anization

Vietnam Rubber
CongHoa Capital Representative

Hai Industrial of Tan Bien Rubber
Urban and Duong Park, Tran Joint StockCompany

Industrial Zone
5.07

0800300443 10/07/2025 Departmen HungDao 0 at VietnamRubber
Development t of Ward, Hai Urban and Industrial
Joint Stock Finance. PhongCity, Zone Development
Company Vietnam Joint StockCompany

Group 8,
Vice General

HamletThanh
Director,Capital

Tan Bien- TayNinh
Phu, Tan Hiep

Representativeof Tan

Kampong Thom Departrnen Bien Rubber Joint

5.08
3900419448 30/07/2025 Commune, 0

Rubber Joint t of
TanChau

Stock Companyat

Stock Company Finance.
District,Tay

Tan Bien - Kampong

Ninh Province
Thorn Rubber Joint

StockCompany

6 LamQuangPhuc Chief Accountant. - - - - 0 Chief Accountant

6.01 NguyenThi Miet - - - - 0 Wife

6.02 LamKimHang - - - - 0 Child

1 -



Number
Percentag

Securities ID card of shares
e of share

Position at the
No.lPasspo

Date of Place of
Address owned at

ownershi

No. Name trading account
company (if any) issue issue

Note

(if any) rtNo. the end of
p at the

end of
the period

the period

6.03 Lam Quang Due - - - - 0 Child

6.04 Vu Thi Hong Loan - - - - 0 Mother

6.05 Lam Tuan Anh - - - - 0 Brother

6.06 Lam Vu Trung - - - - 0 Younger sibling

Organization

Lot HI, Team

GI, underGo

TayNinh
Dau Rubber Member of the BOS

Tay Ninh Import- Plantation, ofTay Ninh Import-

6.07
Export Wood 3900434887 02/07/2014

Departmen
Ben Muong 0 Export Wood

Processing Joint t of

Stock Company Finance.
Hamlet, Thanh Processing Joint Stock

Due Company

Commune,

TayNinh.

7 Nguyen Van Sang Head of the 80S. - - - - 0 Member of the 80S

7.01 Le Thi My Dien - - - - 0 Wife

7.02 Nguyen Van Di - - - - 0 Father

7.03 Nguyen Thi Lung - - - - 0 Mother

7.04
Nguyen Van - - - - 0 Brother

Thanh

7.05 LamThi Gai - - - - 0 Sister-in-law

7.06 Nguyen Thi Thuoe - - - - 0 Sister

7.07 Nguyen Van Tu - - - - 0 Brother-in-law

7.08
Nguyen Thanh - - - - 0 Sister

Dung



Number
Percentag

Securities 10 card of shares
e of share

Position at the
No.lPasspo

Date of Place of
Address owned at

ownershi

No. Name trading account
company (if any) issue issue p at the

Note

(if any) rt No. the end of

the period
end of

the period

7.09 Nguyen Van Giau - - - - 0 Younger sibling

7.10 Vo Thi ThuyDung - - - - 0 Sister-in-law

7.11
NguyenThi Thu - - - - 0 Younger sibling

Ha

7.12 LeThanh Han - - - - 0 Brother-in-law

7.13
NguyenHoang - - - - 0 Younger sibling

TrongNhan

7.14
Tran Thi Bach 0 Sister-in-law- - - -

Vien

Organization

Group 8,

Tan Bien-
TayNinh Thanh Phu Head of the BOS of

Kampong Thom 3900419448 30107/2025
Departrnen Hamlet, Tan

0
Tan Bien - Kampong

7.15
Rubber Joint

t of Hoi Commune, ThornRubber Joint

Stock Company
Finance. TayNinh StockCompany

Province

8
Hoang Quoc Member of the 80S - - - - 0 Member of the 80S

Huna

8.01 HoangVan Son - - - - 0 Father

8.02 LeThi Loan - - - - 0 Mother

8.03
HoangLe Phuong - - - - 0 Younger sibling

Tram

Organization

::



Number
Percentag

Securities 10 card of shares
e of share

Position at the
No.lPasspo

Date of Place of
Address owned at

ownershi
No. Name trading account

company (if any) issue issue Note

(if any) rt No. the end of
p at the

the period
end of

the period

Group 8,
Memberof theBOS

Tan Bien- TayNinh Thanh Phu

Kampong Thom Departmen Hamlet, Tan of TanBien-

8.04 3900419448 30/07/2025 0 KampongThorn
Rubber Joint t of Hoi Commune,

Stock Company Finance. TayNinh RubberJoint Stock

Province Company

9 Hoang Van Vinh Member of the BOS - - - - 0 Member of the BOS

Staff Member of the

9.01
Le Thi Phuong

Administrative and - - - - 0 Wife
Loan

Organization Department.

9.02 Truong Le Anh - - - - 0 Child

9.03
Hoang Le Thong - - - - 0 Child

Nhat

9.04 Hoang Van Vui - - - - 0 Father

9.05 Nguyen Thi Xuan - - - - 0 Mother

9.06 HoangVan Hoi - - - - 0 Brother

9.07
Nguyen Thi Hong - - - - 0 Sister-in-law

Van

9.08 Hoang Van Dong - - - - 0 Biologicalsibling

9.09
Nguyen Thi Kim - - - - 0 Sister-in-law

Thoa

9.10
Hoang Thi Hong - - - - 0 Biologicalsibling

Thuy

9.11 Hoang Van Dau - - - - 0 Biologicalbrother

9.12 Phan Thi Que - - - - 0 Sister-in-law

9.13 Hoang Van Nam - - - - 0 Biologicalsibling

9.14 Phan Thi Thao - - - - 0 Sister-in-law

~



Number
Percentag

Securities ID card of shares
e of share

Position at tbe
No.lPasspo

Date of Place of
Address

ownershi

No. Name trading account company (if any) issue issue
owned at Note

(if any) rt No. the end of
p at the

the period
end of

the period

Organization

Group 8,
Member of the BOS

TayNinh Thanh Phu

Tan Bien- Departmen Hamlet, Tan
of Tan Bien-

9.15 Kangpongthom
3900419448 30/07/2025

t of Hoi Commune,
0 KampongThorn

RubberJSC Finance. TayNinh
Rubber Joint Stock

Province
Company

Person in Charge of
Person in Charge of

10 To Minh Tai 0101021086 - - - - 600 0,0006% Corporate
Corporate Governance

Governance

10.01 To MinhTruong 0101021103 - - - - 0 Biological father

10.02 PhamThi Van - - - - 0 Biological mother

Staff Member of the

10.03 Van Thi ThuyTien 010102Hi45 Planning and Business - - - - 200 0,0002% Wife

Department.

10.04 Van BaKiet 0101020882 - - - - 2.300 0,0026% Father-in-law

10.05 Vo NgocLan - - - - 0 Mother-in-law

Staff Member of the

NguyenTran Finance and
Authorized

11 0001056288 - - - - 0 Information

Thien Phuc Accounting

Department.
Disclosure Officer

11.01 NguyenTu Cuong 0101021087 - - - - 2.900 0,0033% Father

11.02 Tran ThiNinh 0101021002 - - - - 2.000 0,0023% Mother

11.03 NguyenNhan Hau
- - - - 0 Younger sibling

Doan Hai Dang 0101021119
Deputy Secretary of the - - - 0 Husband

11.04 CompanyYouth Union.
-

~



Number
Percentag

Securities ID card ofshar:es
e of share

Position at the Date of Place of ownershi
No. Name trading account

company (if any)
No.lPasspo

issue issue
Address owned at Note

(if any) rtNo. the end of
p at the

the period
end of

the period

11.05 Doan Kim Chung 0101021034 - - - - 3.700 0,0042% Father-in-law
11.06 PhamThi Lai 0101021050 - - - - 0 Mother-in-law

Staff Member of the

Inspection, Security,

11.07 Doan KimQuy 0101021025 and Military - - - - 0 Brother-in-law
Mobilization

Department.

I
I
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