TAP POANDET MAY  CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Dgc ldp - Tu do - Hanh phic
S6: 40 /TDDMVN-TCKT

V/v: Giai trinh chénh léch LNST Ha Néi, ngay2.¥ thang 01 nam 2026
trén BCTC Quy 4/2025 so vai
Quy 4/2024

Kinh gtri:
- Uy ban Chirng khoan Nha nuéc;
- S¢ giao dich Chirng khoan Ha Noi.

Cin ctr Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cia B Tai chinh huorng
dan cong b thong tin trén thi tredong chirg khodn, giai trinh khi loi nhuén sau thué thu
nhép doanh nghiép tai bdo cdo két qua hoat dong kinh doanh ctia ky bao cdo so vdi bao
cdo cling ky ndm trudce co bién dong tir 10% tré 1én hoic két qua kinh doanh trong ky
bdo cdo bi 16.

Vé van dé nay, Téap doan D¢t May Viét Nam (ma CK: VGT) xin duoc giai trinh
bién dong cta loi nhuan sau thué Quy 3/2025 so v6i cung ky ndm 2024 trong bio cdo
tai chinh Quy 4/2025 cta T4p doan nhu sau:

Béo cdo tai chinh Cong ty me Quy 4/2025:
- Loi nhudn sau thué TNDN Q4/2025: 112.737.072.315ddng
- Loi nhuédn sau thué TNDN Q4/2024: 136.765.148.571 déng
Chénh Iéch giam: 24.028.076.256d6ng, tuong duong ty 1€ giam 17,6% so véi
cung ky ndm trude.
Béo céo tai chinh Hop nhit Quy 4/2025:
- Loi nhuén sau thué TNDN hop nhét Q4/2025: 392.350.923.845 dong
- Loi nhudn sau thué TNDN hop nhét Q4/2024: 248.869.508.228 dong
Chénh lI¢ch tang: 143.481.415.617 ddng, tuong duong ty 1€ ting 57,7% so véi
cung ky ndm trude.

Nguyén nhin chinh:
- Vc két qua hop nhét: Loi nhuan hop nhét quy 4/2025 tdng so voi cung ky, chu
yéu do:

o Tang loi nhuan gdp thdng qua quan tri hiéu qua: mic du doanh thu Quy
4/2025 giam 2,9% so véi cung ky do khach hang day manh viéc nhan hang
trong 9 thang dau nam dé tranh rdi ro vé thué ‘quan da lam giam luong don
hang nhén trong quy 4. Tuy nhién xuyén subt nim 2025 Tép doan da tap
trung néng cao cdng tdc quan tri nhu: cai tién quy trinh san xuét dé néang
cao san lugng; Nang cao cong tdc du bdo thi truorng, thudng xuyén cap
nhit tinh hinh thi truong qua dé Iva chon thoi didm mua nguyén vat liéu
t6i wu; TS chie cac chuong trinh dao tao cho ngudi lao dong va can bd
quan ly qua do ting ning suit lao dong, nang cao hiéu qua san xuét kinh
doanh.




o Ting hiu qua hoat dong tai chinh: Bdm sét tinh hinh 14 sut, ty gia, t6i
uu héa co ciu ngudn vén vay ngoai té - VND; quan 1y dong tién, ndm bét
cdc thoi diém thanh todn két hop c4c cong cy tai chinh phéi sinh dé t8i wu
hoéa lgi nhudn tir hoat dong tai chinh.

- V& két qua Cong ty me: Loi nhuan cong ty me Quy 4/2025 giam so vGi clng
ky: Loi nhuén khic giam do ciung ky ¢6 ghi nhan khoan thu nhap bt thudng tir
nhan bdi thudng; ngoai ra, cac chi phi phat sinh cho viéc phat trién san phdm méi
cling lam téng chi phi quan Iy doanh nghiép quy 4/2025 so véi clng ky.

Tép doan Dét May Viét Nam cam két noi dung trong ban giai trinh trén day la
trung thue va chinh xéc.

Tran trong!

Noi nhin:
- Nhu trén;

-  Luu: VT, TCKT.




VIETNAM NATIONAL SOCIALIST REPUBLIC OF VIETNAM

TEXTILE AND GARMENT Independence - Freedom - Happiness
GROUP

No. 40/VGT-FAD
Re: Explanation of After-Tax Profit
Fluctuations in the Q4™ 2025 Financial
Statements compared to Q4" 2024

To:
- State Securities Commission of Vietnam
- Hanoi Stock Exchange

Hanoi, January 28, 2026

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, issued by
the Ministry of Finance, providing guidance on information disclosure on the stock
market, and in compliance with the requirement to explain fluctuations of 10% or more
in after-tax profit or a loss in the reporting period compared to the same period of the
previous year.

Regarding this matter, Vietnam National Textile and Garment Group (“the
Group”) (Stock Code: VGT) hereby provides an explanation of the fluctuations in after
tax profit for the Fourth Quarter of 2025 compared to Fourth Quarter of 2024, as
follows:

Separate Financial Statements for the Fourth quarter of 2025:

- After-tax profit for the Fourth Quarter/2025: VND 1 12.737.072.315

- After-tax profit for the Fourth Quarter/2024: VND 136,765,148,571

Decrease: VND 24,028,076,256 equivalent to an decrease rate of 17,6%
compared to the same period last year.

Consolidated Financial Statements for Fourth Quarter of 2025:

- After-tax profit for Fourth Quarter/2025: VND 392,350,923,845

- After-tax profit for Fourth Quarter/2024: VND 248,869,508,228

Increase by: VND 143,481,415,617 equivalent to an increase rate of 57.7%
compared to the same period last year.

Main Reasons:

- Consolidated results: Consolidated profit for Q4/2025 increased compared to
the same period last year, mainly due to:

o Increase in gross profit through effective management: Although revenue
in Q4/2025 decreased by 2.9% year-on-year due to customers accelerating
deliveries in the first nine months of the year to mitigate tariff-related risks,
which resulted in a lower volume of orders received in the fourth quarter.
However, throughout 2025, the Group focused on enhancing management
effectiveness through initiatives such as: improving production processes to
increase output; strengthening market forecasting and regularly updating
market conditions in order to identify optimal timing for raw material




procurement; and organizing training programs for employees and
management staff to enhance labor productivity and improve overall
operational and business efficiency.

o Improvement in financial performance: Closely monitoring interest rate
and exchange rate movements; optimizing the structure of foreign currency
and VND borrowings; proactively managing cash flows and identifying
optimal payment timing, combined with the use of derivative financial
instruments to optimize returns from financial activities.

Separate results: Profit of the Parent Company for Q4/2025 decreased
compared to the same period last year: Other income declined as the
corresponding period recorded non-recurring income from compensation
received; in addition, expenses incurred for new product development increased

general and administrative expenses in Q4/2025 compared to the same period last
year.

Vietnam National Textile and Garment Group affirms that the content of this
explanation is truthful and accurate.

Sincerely,

Recipient:

As above;
Archives: CD, FAD.

Cao Huu Hieu
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