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Cong ty Co phﬁli CONG HOA XA HQI CHU NGHIA VIET NAM
Cong nghiép Cao su mien Nam Poc lap - Tu do - Hanh phic
S6: 01-2026/BC-HPQT Thanh phdé H6 Chi Minh, ngay 29" thang 01 ndm 2026
BAO CAO

Tinh hinh quéan tri cong ty
(Nam 2025)

Kinh gii: - Uy ban chimg khoan Nha nuéc;
- S¢ Giao dich ching khoan.

- Tén cong ty niém yét: Cong ty Cb phan Cong nghiép Cao su mién Nam.

- Pia chi tru so chinh: 180 Nguyén Thi Minh Khai- Phuong Vo Thi Sau-Q3-
Tp.HCM

- Pién thoai: +848-38362373 Fax: +848-38362633
- Email:casumina@casumina.com

- Vén didu 18: 1.036.264.670.000 dong.

- Ma chimg khoan: CSM

- M6 hinh quan tri cong ty:

+ Dai hoi déng cb dong, Hoi ddng quan tri, Ban Kiém soat va Téng Giam dbc/Gidam
dbc

- V& viéc thuc hién chirc nang kiém toan ndi bd: Da thuc hién
1. Hoat dong cua Dai hoi dong c6 dong

Thoéng tin ve cac cudc hop va Nghi'quyéthuyét dinh cta Pai hoi ddng c6 dong
(PHDCD), bao gom ca cac Nghi quyet cia PHDCD dugce thong qua dudi hinh thuc
lay y kién bang van ban.

. DHDCD tb chirc 1 cude hop trong nam 2025, d6 la cude hop DHDCD thuong |*
nién fngay 18/04/2025 va da ban hanh Nghi quyét s6 27/2025/NQ-DHCD ngay \\‘
18/04/2025.

Stt | S6 Nghi quyét/Quyét dinh Ngay Noi dung
Thong qua Bao cdo hoat dong
1 cia HPQT ndm 2024 va phuong
Nghi quyét s6 27/2025/NQ- | 5/04/2025 huéng hoat dong nam 2025
DPbHCD Thong qua Bao cao Ban Tong

giam dbc Cong ty vé két qua san
xuat kinh doanh nam 2024 va
phuong huéng hoat dong ndm




2025

3 Thong qua Bao cao hoat dong
cua Ban ki€m sodt nam 2024

T(‘:f trinh Bdo cédo tai chinh da
kiém toian nam 2024

T& trinh két qua san xuat kinh
doanh va PPLN nam 2024

To trinh ké hoach san xuat kinh
doanh nam 2025

T trinh tha lao Hoi dong quan
tri va Ban kiém soat

To trinh lua chon don vi kiém
toan nam 2025

T trinh mién nhiém thanh vién
Hoi déng quan tri, thanh vién
Hoi dong quan tri doc 1ap nhiém
ky 2021-2026

T& trinh Bau bd sung thanh vién

Hoi dong quan tri, HDQT doc

lap ctia Cong ty nhiém ky 2021-

2026

(1 To trinh mién nhi¢ém thanh vién
Ban kiém soat 2021-2026

10

To trinhqBé‘iu bd sung thanh vién
12 Ban Kiém soat cua Cong ty
nhiém ky 2021-2026

I1. Hji ddng quan tri (Bdo cdo nim 2025):
1. Thong tin vé thanh vién Hoi ddng quan tri (HDQT):

Ngay bit dau/khong con
Chitc v/ (thanh | 2 tlg&%‘g‘ggﬁ:}?w
Stt viéen HDQOT doc T

Thanh vién HDQT lip, TVHPOT Ngay bd | Ngay mién

khong diéu hanh) nhiém nhiém

1 | Ong Bui Van Thing Chu tich HDQT 25/4/2022

, |Ong Nguyén Dinh |, vy HDQT | 26/7/2024

Khoat
3 | Ong Nguyén Van Hién | Thanh vien HDQT | 26/7/2024
4 | Ong Nguyén Vian Thanh vién HDQT | 18/04/2025




Chung

doc lap
6 | Ong Pao Vin Puc Thanh vién HDQT 18/04/2025
2. Cac cudc hop HDQT:
S3
buoi
hop | 1y 16 tham dwhop | Ly do kho
Stt| ThanhvienHpQT |HPQT| 7% EheR | Lydelhgogianidy
tham hop
du
1 | Ong Bui Van Thiing 24/24 100%
2 | Ong Nguyén Dinh Khoat | 24/24 100%
Ong Nguyén Van Hién | 24/24 100%
Ong Nguyén Vin 0 Ngay bd nhiém
4| Chung 15/24 e 18/04/2025
. ) Ngay bo nhiém
5 | Ong Ngo Ngoc Quang 15/24 63% 18/04/2025
\ Ngay mién nhiém
3 , 0 g
6 | Ong bao Van Duc 9/24 38% 18/04/2025
Ly do khong tham gia
R " . hop: Bén viéc ca
7 | Ong Nguyén Manh Thai | 7/24 29% rhan, midn nhiém
18/04/2025

3. Hoat déng giam sit cia HPQT déi voi Ban Gidm doc:

Trong ndm 2025, Chu tich HPQT da chu tri cac cude hop cua HDQT. HDQT da
dinh hudéng chuong trinh cong tac va cing v6i Ban TGD thao ludn cac giai phap dé
thuc hién ké hoach SXKD trong nam 2025.

Ngay 18/04/2025, Cong ty da t6 chitc PHCP thuong nién nam 2025
4. Hoat dong ctia cac tiéu ban thudc Hoi ddng quan tri (néu co):

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (Béo cdo ndm 2025):

(*) Nghi quyét:
) Ty l¢
STT| So NQ-HDQT Ngay Noi dung thong
qua
Bé:‘) nhiém Tong gidm dbc Cong ty i
1 18/NQ-HPQT | 24/01/2025 C phin Cong nghiép Cao su mién 100%




Nam

19A/NQ-HPQT

07/02/2025

Théng qua viéc cap tin dung va
bién phép bao dam tai Ngan hang
TMCP Ngoai thuong Viét Nam —
CN TP.HCM

100%

19/NQ-HPQT

24/02/2025

Thong qua k& hoach dau tu xay
dung nam 2025

100%

Thong qua ké hoach Stra chita 16n
nam 2025

100%

20/NQ-HDQT

24/02/2025

Thong qua ké hoach san xuat kinh
doanh ndm 2025

100%

21/NQ-HPQT

03/03/2025

Chap thuan chu truong giao phu
trach va thuc hién chic trach
nhiém vu TP. Ban hang-Marketing

100%

22/NQ-HDQT

05/03/2025

Ngay dang ky cudi cung thyc hién
quyén du hop PHCD thudng nién
ndm 2025

100%

24/NQ-HPQT

25/03/2025

Thong qua Phuong 4n sip xép tinh
gon by may va co cau to chue cac
Xi nghiép va céc phong Cong ty

100%

25/NQ-HDQT

25/03/2025

Thdng nhit thong qua ké hoach
luan chuyén céc chirc danh Truong
phong, Giam dbc, Pho Giam déc
cac Xi nghiép trong Cong ty

100%

Thong nhét thong qua chu truong
trién khai quy trinh b6 nhiém c6
trong quy hoach chic danh Trudng
phong chat luong Cong ty

100%

10

26A/NQ-HPbQT

17/04/2025

Thdng nhat théng qua ndi dung bo
sung chi phi va hang muc theo ké
hoach stra chira lén nam 2025

100%

11

27/NQ-HDQT

03/04/2025

Bau bo sung Thanh vién hoi dong
quan tri doc lap

100%

12

27A/NQ-HDbQT

03/04/2025

Théng nhat phé duyét Quy luong
thuc hién cua Cong ty ndm 2024

100%

13

28 A/NQ-HDPQT

03/04/2025

Bau bo sung Kiém soat vién

100%

14

28/NQ-HDQT

08/05/2025

Thdng nhét viéc luén chuyen PP,
Vat tu sang lam P.Gidm dée Xi
nghi¢p Cao su Dong Nai

100%

15

29/NQ-HPQT

08/05/2025

Thong qua b nhiém Ong Nguyén
Khic Chuong dam nhiém chirc
danh Truong phong TCKT Cong ty

100%

16

30/NQ-HPQT

26/05/2025

Thong qua viéc chon Cong ty
TNHH kiém toén va dinh gia Viét
Nam (VAE) lam don vi kiém toan
bao céo tai chinh soat xét 6 thang
d4u ndm 2025

100%




17

31/NQ-HPQT

26/05/2025

Thong qua ke hoach thuc hién chi
tra ¢ tirc nam 2025

100%

18

32/NQ-HDQT

30/05/2025

Piéu chinh ké hoach lua chon nha
thau cua 2 goi thau sb 06 va 07
thanh 1 goi thau: “Cung cap duong
dng phdi thao, lip dat thiét bi va
xdy dung mong may thiét bi,
muong dudng ong dong luc” cla
du 4n: Dau tu bd sung thiét bi san
xudt 16p ban thép ting thém cong
suét 300.000 lépf’nam

100%

19

33/ND-HPQT

06/06/2025

Thong qua ké hoach lua chon nha
thiu giai doan chuan bi dau tu dy
an Di doi Xi nghiép Cao su Bong
Nai va két hop nang cong sudt 16p
PCR

100%

20

34/NQ-HDPQT

14/07/2025

Thong qua chu truong Diéu dong
va bd nhiém c6 thoi han Ong Lé
Manh Hung PP.Vat tu Cong ty gitt
chitc vu Phé giam ddc Xi nghiép
Cao su Binh Loi

100%

21

35/NQ-HDbQT

15/07/2025

V& viéc chép thuan chu truong ky
hop dong giao dich gitta Cong ty
Cb phan Cong nghiép Cao su Mién
Nam v&i “T6 chirc ¢6 lién quan”

100%

22

36/NQ-HDPQT

15/07/2025

Chap thuén chu truong Phuong an
diéu chinh so d6 to chuc

100%

Thdng nhat cac so liéu v& san xuat
kinh doanh cua Téng gidm ddc

Théng nhat vé viéc xin y kién phé
duyét Quy trinh ra soat, bd sung
quy hoach can b Quan ly Cong ty
tir K& toan trudng trd 1én giai doan
2021-2026 va 2026-2031

100%

23

37/NQ-HDPQT

15/07/2025

Thong qua diéu chinh so do to
chuc Cong ty

100%

24

38/NQ-HDQT

04/08/2025

Chép thuan chu truong diéu chinh
chirc nang nhiém vu va thay doi tén
goi mot s6 phong cong ty dé phu
hop véi cong viée hién tai cua cac
phong

100%

39/NQ-HDQT

19/09/2025

Thong qua to trinh phé quyét du an
di doi Xi nghiép Dong Nai va két
hop nang cong suat lop PCR

100%

26

40/NQ-HPQT

01/10/2025

Dong y vé du kién diéu dong, bd
nhiém ong Nguyen Vin Chung —
Pho Trucmg ban Déau tu xay dung
Tép doan gilr chirc vu Pho Tong
giam déc Cong ty Co phan Cong

100%




nghiép Cao su Mién Nam

27

41/NQ-HDQT

10/10/2025

Thdng nhét chu truong veé viée bo
nhiém Ph6 Téng giam déc Cong ty
Cb phan Céng nghiép Cao su Mién
Nam

100%

28

42/NQ-HDQT

13/10/2025

Thong nhét thong qua Két qua san
xuét kinh doanh Quy III va ké
hoach Quy IV nam 2025

100%

29

43/NQ-HPQT

13/10/2025

Théng nhat chép thuan chu truong
thanh ly tai san hu hong, lac héu,
khong con sir dung va khong phu
hop v&i nhu cdu san xuat kinh
doanh

100%

30

44/NQ-HDPQT

13/10/2025

Théng qua viéc cip tin dung va
bién phap bao dam tai Ngan hang
TMCP Ngoai thuong — CN
TP.HCM

100%

31

45/NQ-HDPQT

07/11/2025

B4 nhiém Pho Tong giam ddc c6
thoi han Ong Nguyén Van Chung,
Thanh vién Hoi dong quéan tri Cong
ty glu chire vu Pho Téng giam déc

100%

32

46/NQ-HDQT

07/11/2025

Bo nhiém Ph6 Tong giam ddc ¢
thdi han Ong Vi Qudc Anh, Ké
toén truong Cong ty gifr churc vu
Ph6 Tong gidm dde

100%

33

47/NQ-HPQT

07/11/2025

Chap thudn chu truong thanh ly tai
san ¢6 dinh khong con nhu chu sir
dung sau khi di doi

100%

34

48/NQ-HDQT

15/12/2025

Thong qua dy an dau tu 02 xe 0 t0
con 7 chd ngdi dé phuc vu san Xuét
kinh doanh

100%

(*) Quyét dinh:

STT

Sé OP-
HPQT

Ngay

Npi dung

Ty I¢
thong
qua

18/2025

24/01/2025

Bé nhiém Tdng giam ddc Cong ty

100%

19/2025

24/01/2025

Thay dbi ngudi dai dién phép luat

100%

20/2025

15/07/2025

Ban hanh So db t6 chie Cong ty

100%




21/2025

04/08/2025

Trién khai ra soat, bd sung quy hoach
can bd lanh dao, quan ly giai doan
2021-2026

100%

22/2025

04/08/2025

Trién khai ra soat, b sung quy hoach
can bd lanh dao, quan ly giai doan
2026-2031

100%

23/2025

04/08/2025

Ban hanh ké hoach ra soat, bd sung
Quy hoach can b¢ lanh dao, quan ly
Cong ty 2021-2026

100%

24/2025

04/08/2025

Ban hanh ké hoach ra soat, bd sung
Quy hoach can bd lanh dao, quan ly
Cong ty 2026-2030

100%

26/2025

31/10/2025

Ban hanh Danh sach quy hoach can b
lanh dao, quan ly Cong ty 2021-2026

100%

27/2025

31/10/2025

Ban hanh Danh sach quy hoach cén b
lanh dao, quan ly Cong ty 2026-2031

100%

10

28/2025

07/11/2025

B6 nhiém Pho Tong gidm doc — Ong
Nguyén Van Chung

100%

11

36/2025

07/11/2025

B nhiém Pho Tdng giam déc — Ong
Vi Quoc Anh

100%

I11. Ban kiém soat/ Uy ban Kiém toan (Nam 2025):

1. Thong tin vé thanh vién Ban Kiém sodt (BKS)/Uy ban Kiém toan:

-

Stt

Thanh vién BKS/ Uy ban

Kiém todn

Ngay bit
dau/khong
con la
thanh vién
BKS/ Uy
ban Kiém
toan

Chirc vu

Trinh d¢ chuyén
mon

Ba Dao Thi Chung Tién

Truémgban | 26/4/2021

Cu nhan kinh té

Ba Vi Thi Bich Ngoc

Thanh vién 26/4/2021

Cu nhén kinh té

Ong Nguyén Cong Hai

18/04/2025
Thanh vién (Bo
nhiém)

Cu nhén kinh té




18/4/2025 )
4 | BaLé Thi Thao Thanh vién (Mién Cir nhan kinh t€
nhiém)
2. Cudc hop cua BKS
[ Sé
St Thanh viétg BKSK Uyban | pudi | Tylétham | Ty1é Ljiéu Ly do khéng
Kiém toan hop du hop quyét tham du hop
tham
du
1 | Ba Pao Thi Chung Tién 4/4 100% 100%
2 | Ba Vii Thi Bich Ngoc 4/4 100% 100%
. . - 3/4 B nhiém
3 Ol‘lg Nguyen Cong Hai 75% 100% 18/04/2025
. e 0/4 Mién nhiém
4 BalLé Thl Thao 75% 100% 18/04/2025

3. Hoat dong gidm sat cua BKS/ Uy ban Kiém toan d6i véi HPQT, Ban Gidm doc
diéu hanh va co dong.

Kidm tra thdm dinh B4o c4o tai chinh nam 2024 da dugc kiém toan;
Giam sat thuc hién t6 chirc PHDPCD 2025 ctia HDQT va Ban TGD;
P& xuét Cong ty kiém toan doc 1ap dat tiéu chuan kiém toan BCTC nam 2025;

Kidm tra sodt xét bdo cdo tai chinh 6 thang dau nam 2025;

Kiém tra bao céo tai chinh 9 thang dau ndm 2025;
Tham gia céc cudc hop cua HPQT, cac cudc hop cua Cong ty;

Giam sat cac hoat dong cua HDQT, BTGD Cong ty.

4. Sy phéi hop hoat dong gitra BKS/ Uy ban Kiém toan déi véi hoat dong cua HDQT,
Ban Giam déc diéu hanh va céc can bd quéan ly khac:
BKS tham gia ddy du céc cudc hop cua HDQT, Ban TGD Cong ty (theo gidy moi).

5. Hoat dong khéc ctia BKS/ Uy ban Kiém toan (néu ¢6): Khong c6

IV. Ban diéu hanh

Ngay bd nhiém/
o A Ngay thang | Trinh d6 chuyén mién nhiém
STT | Thanh vién Ban dieu | pzm sinh mon thanh vién Ban
hanh diéu hanh
1 | Nguyén Dinh Khoat 12/10/1976 | Thac s§ tu dong 24/01/2025




héa (B6 nhiém)
B mere gl , 12/06
3 | Nguyén Vian Hién 27/04/1974 Thac s¥ kinh té ; /2024
(B nhiém)
4 | Nguyén Anh 08/08/1976 | Kyswcokhi | 12/06/2024(BO
nhiém)
5 | Nguydn VanChung | 0270271082 | KI swkinhtexdy | 07/11/2025(B0
dung nhiém)
6 | ViQuéc Anh 08/01/1969 | (Cirnhfinkinhé | 07/112025(Be
nhiém)
V. Ké toan trudmg (Phu trach Ké ton)
Ho vd t8ii Ngay t}}ang nam | Trinh d§ (f{luyén mon 1
sinh nghiép vu Ngay bd nhiém
Nguyén Khéc .
L o 23/04/1977 Thac sy QTKD 07/11/2025

VI. Dao tao vé quén tri cong fy:
Cac khoa dao tao vé quan trj cdng ty ma cdc thanh vién HDQT, thanh vién BKS,
Giam ddc (Téng Giam doc) dieu hanh, cdc cdn bd quan ly khac va Thu ky cong ty da

tham gia theo quy dinh vé quan tri cong ty: Khong c6

VIL Danh sach vé nguoi ¢6 lién quan ciia cong ty dai ching (Bao cdo 6
thang/nim) va giao dich ciia ngudi c6 lién quan ciia cong ty véi chinh Cong ty

1. Danh sach v& nguoi ¢6 lién quan cua cong ty

- - Moi
- 9 401 quan
| TR | choe | sécily | S0 | Thoiditm | SRR | b
gTT | Tén'tod chL’rn‘g vu tai NSH*, chinh/ bat d‘a'u l:a - Ly | lién
chie/cd | khogn(néu cong ty | ngay cap, Dia DEML.Q ngudi do e
nhéan c6) (n€u noi cap ot lién quan 5 | e
co) NSH i N cdng
lién lién ty
hé quan
Bui Chu
1 Vian khong co6 tich 25/4/2022
Théng HDQT
Nguyén Téng
2 binh khong c6 giam 24/01/2025
Khoat dée




kiém

Uy
vién
HPQT
Pho
tong
Nguyén géz:m
3 | Vvan |033C010542| ¢ 12/6/2024
Hién S
Uy
vién
HDQT
Pho
Tong
Nguyén g(;z}m
4 | Vin | khéngco kigfn 18/04/2025
Chung ;
Uy
vién
HDQT
-1
5 Ngoc khong ¢ 18/04/2025
= el HDQT
doc lap
i Phé
6 |NBWER | 0330010538 | M8 12/6/2024
Anh giam
doc
Vil g
7 | Quée |003C014050 | N8 07/11/2025
Anh o
doc
bao Truong
g | Thi |o33c010551| D30 26/4/2021
Chung kiém
Tién soat
Vii Thi Kiém
9 | Bich |011C111574 | soat 26/4/2021
Ngoc vién
Nguyén Kiém
10 | Coéng | khéngcé | sodt 18/04/2025
Hai vién
) Truong
Nguyén phong
11 | Khic | 091C60799 | Tai 07/11/2025
Chuong chinh

ké toan




Thu ky

cong
ty;
A Nguoi
12 ];Ie Thu t 003¢301840 | phu 26/4/2021
uong :
trach
quan
tri
cong ty
DKKD sb
102747,
déng ky
Cong ty th‘ay doi
cb phan lan 10, e
Hoi K§ ngay 1
13 Nghé 26/8/201 §, 31/12/2007 ;gglan
Que do So Ké
Han hoqch va
Pau tu
Tp. HCM
cap

2. Giao dich giita cong ty véi ngudi cd lién quan clia cong ty; hodc gilta cong ty

voi ¢d dong 16m, ngudi ndi bd, nguoi cb li€n quan cua nguoi ndi bd.

S6 Nghi
quyéU
Moi o Thoi | Quyét dinh
s (& | quan So Giay Diachi | diém cua - )
STT ;f,lffa hélién | NSH*, | truso | giao | DHDCH/ gcf'hf;‘;‘g Ghi
A aychp, | chinh/ | dich | HPQT.. | 3 "I | chi
nhan | quan | ey ¢op T e : tong gia tri
voi noi cap Diachi | véi | thongqua 1o dich
cong NSH lienhe | cong | (néuce, | B
ty ty néu rd
ngay ban
hanh)
Céng ty | Chung | PKKD s6 | 1-3 Ca
¢b phan | Tap 102747, | Nguyén | nam
Hoi Ky | doan | dang ky [ Truong | 2025
Nghé thay déi | TO, P12, Mua
|| Que lin 10, | Q4, Tp. hang:
Han ngay HCM. 40.482.262
26/8/2015, 072
do So Ké
hoach va

Pau tu Tp.




I L B | ||

3. Giao dich giita ngudi ndi bo cong ty, ngudi cé lién quan cua nguoi ndi b voi cong
ty con, cong ty do cong ty ndm quyen kiém sodr. Khong c6
4. Giao dich gitra cong ty voi cac déi tugng khac. Khong cd

4.1. Giao dich gitra cong ty vGi cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam doc (Tong Giam doc) va ngudi quan ly khac da va dang la thanh vién sang
1ap hodc thanh vién HDQT, Giam doc (Tong Giam ddc) diéu hanh trong thoi gian ba
(03) nam tro lai day (tinh tai thoi diem 14p bdo cdo. Khéng co

4.2. Giao dich giita cong ty voi cong ty ma ngudi c6 lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam doc (Tong Giam doc) va nguoi quan ly khac la thanh
vien HDQT, Giam ddc (Tong Giam doc) dieu hanh. Khong co

4.3. Cac giao dich khac cua cong ty (néu co) c6 thé mang lai loi ich vat cha’itﬂ hodc phi
vat chat ddi v6i thanh viéen HPQT, thanh vién Ban Kiém soat, Gidm doc (Tong Giam
dbc) va ngudi quan ly khac. Khong c6

VIIL Giao dich ¢b phiéu ciia ngudi ni by va ngudi lién quan ciia ngudi ndi bg
(Bdo cdo 6 thing/nam

1. Danh sach ngudi ndi bd va nguoi cé lién quan cua ngudi ndi bg. (Pinh kém phuc
luc)

2. Giao dich ctia ngudi ndi bd va ngudi ¢6 lién quan déi véi cd phiéu clia cong ty.
Khéng co

- A A A : - a r
IX. Cic van dé can luu y khac. Khong co

Noi nhan:
- Nhu trén
= Lifi VT,TK




Appendix V

The Southern Rubber THE SOCIALIST REPUBLIC OF VIETNAM
Industry Joint Stock Company Independence - Freedom - Happiness
No.: 01 /2026/BC-HDQT Ho Chi Minh City, Jan. 29" 2026
REPORT
Corporate Governance
(Year 2025)

To: - State Securities Commission of Vietnam;
- Stock Exchange.

- Name of the listed company: The Southern Rubber Industry Joint Stock Company.

- Head office address: 180 Nguyen Thi Minh Khai Street, Vo Thi Sau Ward, District
3, Ho Chi Minh City

- Telephone: +848-38362373 Fax: +848-38362633
- Email: casumina@casumina.com

- Charter capital: 1.036.264.670.000 VND.

- Stock symbol: CSM

- Company governance model:

+ General Meeting of Shareholders, Board of Directors, Supervisory Board, and
General Director / Director

- Regarding the implementation of internal audit functions: Implemented
I. Activities of the General Meeting of Shareholder

Information on meetings and Resolutions/Decisions of the General Meeting of
Shareholders (GMS), including Resolutions of the GMS adopted by way of written
opinions.
- The GMS held one meeting in 2025, namely the Annual General Meeting of
Shareholders on April 18, 2025, and issued Resolution No. 27/2025/NQ-GMS
dated April 18, 2025. '
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No.

Resolution / Decision No.

Date

Contents

10

11

12

Resolution No.27/2025/NQ-
bHCD

18/04/2025

Approved the Report on the
Board of Directors' activities in
2024 and the orientation for
2025

Approved the Board of
Management's report on 2024
business results and the business
plan for 2025

Approved the  Supervisory
Board's report on 2024 activities

Submission on the 2024 Audited
Financial Statements

Submission on 2024 business
results and profit distribution

Submission on the 2025 business
plan

Submission on remuneration for
the Board of Directors and the
Supervisory Board

Submission on the selection of
the auditing unit for 2025

Submission on the dismissal of
members and  Independent
members of the Board of
Directors for the 2021-2026 term

Submission on the additional
election of members and
Independent members of the
Board of Directors for the 2021-
2026 term

Submission on the dismissal of
members of the Supervisory
Board for the 2021-2026 term

Submission on the additional
election of members of the
Supervisory Board for the 2021-
2026 term

IL. The Board of Directors (2025 Report):




1. Information on Members of the Board of Directors (BOD):

N Date of
Position appointment/dismissal
No. BOD Member (Independent/Non-
executive) Appointment | Dismissal
Date Date
Chairman of the| 25/4/2022
1 | Mr. Bui
r. Bui Van Thang BOD
2 | Mr. Nguyen Dinh Khoat | Member of the BOD 26/7/2024
3 | Mr. Nguyen Van Hien | Member of the BOD 26/7/2024
4 | Mr. Nguyen Van Chung | Member of the BOD 18/04/2025
Independent Member 18/04/2025
5 | Mr. Ngo Ngoc Quang of the BOD
6 | Mr. Dao Van Duc Member of the BOD 18/04/2025
2. BOD Meetings:
Number
f
No. BOD Member O. Attendance rate Reasons for absence
meetings
attended
1 | Mr. Bui Van Thang 24/24 100%
Mr. Nguyen Dinh
100%
? | Khoat 24/24 ’
3 | Mr. Nguyen Van Hien 24/24 100%
o Appointed on
4 Mr. Nguyen Van Chl.ll‘lg 15/24 63% 18/04/2025
. Appointed on
5 | Mr.Ngo Ngoc Quang | 15/24 63% 18/04/2025
|
" Dismissed on
6 Mr. Dao Van Duc 9/24 38% 18/04/2025
Reason for absence:
_ 29 Personal business,
7 | Mr. Nguyen Manh Thai 7124 0 dismiissed on
18/04/2025

-
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3 Supervisory activities of the BOD over the Board of Management:

n 2025, the Chairman of the BOD presided over BOD meetings. The BOD
provided strategic direction for the work program and collaborated with the Board of
Management to discuss solutions for the 2025 business plan.

On April 18, 2025, the Company successfully organized the 2025 Annual

General Meeting of Shareholders (AGM).

4. Activities of the BOD's sub-committees (if any):

5. Resolutions/Decisions of the Board of Directors (2025 Report):

(*) Resolutions:

planned position of the Company's
Quality Control Manager

No. Resolution No. Date Contents Ap. f ;‘;;;val
Appointment of General Director
1 18/NQ-HPQT | 24/01/2025 | of The Southern Rubber Industry 100%
Joint Stock Company
Approval of credit facilities and
2 19A/NQ-HDPQT | 07/02/2025 | security measures at Vietcombank 100%
— HCMC Branch
Approval of the 2025 investment 100%
and construction plan :
19/NQ-HPQT | 24/02/2025 . .
3 Al . Approval of the 2025 major repair
100%
plan
Approval of the 2025 business
4 4/02/2025 100%
2oNQ-upQT | 20 performance plan °
Approval of the policy on
5 21/NQ-HDPQT | 03/03/2025 | assigning the person in charge of 100%
the Sales & Marketing Department
Record date for the 2025 Annual o
5 %
6 e aat S Lo General Meeting of Shareholders 1062
7
Approval of the restructuring and
lining plan for th
8 | 24/NQ-HPQT |25/03/2025 | Sreamiining pran forthe 100%
Company’s factories and
departments.
Approved the rotation plan for
Department Heads, Directors, and
; s ; 100%
Deputy Directors of the Company’s
9 Factories
- 2
ANGRECL | 2R Approved the policy to implement
the appointment process for the 100%

Ay Te———



10

26A/NQ-HPQT

17/04/2025

Approval of additional costs and
items for the 2025 major repair
plan

100%

11

27/NQ-HDQT

03/04/2025

Additional election of Independent
Member of the BOD.

100%

12

27A/NQ-HDQT

03/04/2025

Approval of the Company's
realized salary fund for 2024

100%

13

28A/NQ-HDQT

03/04/2025

Additional election of Member of
the Supervisory Board

100%

14

28/NQ-HDPQT

08/05/2025

Agreed on the rotation of the
Deputy Manager of the Materials
Department to the position of
Deputy Director of Dong Nai
Rubber Factory

100%

15

29/NQ-HDbQT

08/05/2025

Approved the appointment of Mr.
Nguyen Khac Chuong as the
Manager of the Company's
Accounting and Finance
Department

100%

16

30/NQ-HPQT

26/05/2025

Selection of Vietnam Auditing and
Evaluation Co., Ltd (VAE) for the
2025 semi-annual reviewed
financial statements

100%

17

31/NQ-HDQT

26/05/2025

Approval of the 2025 dividend
payment plan

100%

18

32/NQ-HDbQT

30/05/2025

Adjusting the bidder selection plan
of 2 bidding packages No. 06 and
07 into 1 bidding package: “Supply
of distribution pipelines, equipment
installation and construction of
equipment foundations, power
piping trenches” of the project:
Additional investment in semi-steel
tire production equipment to
increase capacity by 300,000
tires/year

100%

19

33/ND-HDQT

06/06/2025

Approved the bidder selection plan
for the investment preparation
phase of the project: Relocation of
Dong Nai Rubber Factory in
combination with PCR tire capacity
expansion

100%

20

34/NQ-HDQT

14/07/2025

Approved the policy on the fixed-

100%




term Mobilization and
Appointment of Mr. Le Manh
Hung — Deputy Manager of the
Materials Department to the
position of Deputy Director of
Binh Loi Rubber Factory

21

35/NQ-HPQT

15/07/2025

Approved the policy on signing
transaction contracts between The
Southern Rubber Industry Joint
Stock Company and "Related
Parties"

100%

22

36/NQ-HDQT

15/07/2025

Approved the policy on the Plan to
adjust the organizational chart

100%

Agreed on the business
performance data of the General
Director

Agreed on seeking approval for the
Process of reviewing and
supplementing the personnel
planning for the Company's
Management (from Chief
Accountant and above) for the
2021-2026 and 2026-2031 periods

100%

23

37/NQ-HDQT

15/07/2025

Approved the adjustment of the
Company's organizational chart

100%

24

38/NQ-HPQT

04/08/2025

Approved the policy to adjust
functions, duties, and change the
names of certain departments to
suit their current operations

100%

39/NQ-HDPQT

19/09/2025

Approved the submission for

approval of the Dong Nai Factory
relocation project in combination
with PCR tire capacity expansion

100%

26

40/NQ-HDQT

01/10/2025

Agreed on the planned
mobilization and appointment of
Mr. Nguyen Van Chung — Deputy
Head of the Group's Construction
Investment Board to the position of
Deputy General Director of
Southern Rubber Industry Joint
Stock Company

100%

27

41/NQ-HDQT

10/10/2025

Agreed on the policy regarding the
appointment of the Deputy General

100%




Director of Southern Rubber
Industry Joint Stock Company

28

42/NQ-HDQT

13/10/2025

Agreed to approve the Q3 business
results and the Q4 business plan for
2025

100%

29

43/NQ-HDQT

13/10/2025

Agreed to approve the policy on
liquidation of damaged, obsolete,
unused assets that are no longer
suitable for business needs

100%

30

44/NQ-HDQT

13/10/2025

Approved the credit facilities and
security measures at Vietcombank
— HCMC Branch

100%

31

45/NQ-HDQT

07/11/2025

Appointed Mr. Nguyen Van
Chung, Member of the BOD, to the
position of Deputy General
Director for a fixed term

100%

32

46/NQ-HDQT

07/11/2025

Appointed Mr. Vu Quoc Anh,
Chief Accountant, to the position
of Deputy General Director for a
fixed term

100%

33

47/NQ-HDQT

07/11/2025

Approved the policy on liquidation
of fixed assets no longer in use
after relocation

100%

34

48/NQ-HPQT

15/12/2025

Approved the investment project
for 02 seven-seater passenger cars
to serve business operations

100%

(*) Decisions:

Decision
No.

Date

Contents

Approval
rate

18/2025 24/01/2025

Appointment of the Company's
General Director

100%

19/2025 24/01/2025

Change of the Legal Representative

100%

20/2025 15/07/2025

Issuance of the Company’s
Organizational Chart

100%

21/2025 04/08/2025

Implementing the review and
supplementation of the leadership and
management personnel planning for

100%




the 2021-2026 period
Implementing the review and 100%
5 22/2025 04/08/2025 supplementation of the leader.shlp and
management personnel planning for
the 2026-2031 period
Issuance of the plan for reviewing and 100%
6 23/2025 04/08/2025 supplemfantmg the Company's
leadership and management personnel
planning for 2021-2026
Issuance of the plan for reviewing and
lementi !
7 | 242005 | o4/08/2025 | Supplementing the Company's 100%
leadership and management personnel
planning for 2026-2030
Issuance of the List of the Company's
8 26/2025 31/10/2025 leadership and management personnel 100%
planning for 2021-2026
Issuance of the List of the Company's
9 27/2025 31/10/2025 leadership and management personnel 100%
planning for 2026-2031
Appointment of Deputy General
10 100%
28/2025 0771172025 Director — Mr. Nguyen Van Chung 0%
Appointment of Deputy General
) 0
11 | 36/2025 07/11/2025 Director — Mr. Vu Quoc Anh 100%
I11. Supervisory Board / Audit Committee (2025 Report):
1. Information on members of the Supervisory Board / Audit Committee:
Slemharie Date of Professional
No. | Supervisory Board | Position appointment/dismissal . .
. . Qualifications
/ Audit Committee
i Bachelor of
1 Ms. Dao Thi Chung | Head of the 26/4/2021 . ‘
Tien Board conomics
Ms. Vu Thi Bich Bachelor of
2 Nt Member 26/4/2021 Economics
Mr. Nguyen Con . Bachelor of
3 | EVEONE | Member | 18/04/2025 (Appointed) | Fconomics




4 | Ms. Le Thi Thao Member

18/4/2025 (Dismissed)

Bachelor of
Economics

2. Meetings of the Supervisory Board

Number
No. | Member of the Supervisory of Attendance Voting Reasons for
Board / Audit Committee | meetings rate rate absence
attended
1 | Ms. Dao Thi Chung Tien 4/4 100% 100%
2 | Ms. Vu Thi Bich Ngoc 4/4 100% 100%
) Appointed on
3 | Mr. Nguyen Cong Hai 3/4 75% 100% 18/04/2025
. Dismissed on
4 | Ms. Le Thi Thao 0/4 75% 100%

18/04/2025

3. Supervisory activities of the Supervisory Board/ Audit Committee over the BOD,
the Board of Management, and Shareholders:

- Reviewing and evaluating the 2024 Audited Financial Statements;

- Supervising the BOD and the Board of Management in organizing the 2025
Annual General Meeting of Shareholders;

- Proposing an independent auditing firm qualified for auditing the 2025

Financial Statements;

- Reviewing the semi-annual financial statements for the first 06 months of

2025;

- Examining the financial statements for the first 09 months of 2025;

- Participating in BOD meetings and other corporate meetings;

- Monitoring the activities of the BOD and the Company's Board of

Management;

4. Coordination between the Supervisory Board/ Audit Committee and the activities of
the BOD, the Board of Management, and other managers:

The Supervisory Board fully attended the meetings of the BOD and the Company's
Board of Management (upon invitation).

5. Other activities of the Supervisory Board/ Audit Committee (if any). None.




IV. Board of Management

Member of th
No eI;nan:rl;loof © Date of Professional Date of
O T —— birth qualifications | appointment/dismissal
24/01/2025
| | Neuyen Dinh Khoat | 12/10/197¢ |  Vaster of
Automation (Appointed)
12/06/2024
3 | Nguyen VanHien | 27/04/1974 | asterof
Economics (Appointed)
Mechanical 12/06/2024
4 |N Anh /1976
BEYER G50l Engineer (Appointed)
Construction
/11/202
5 | Nguyen Van Chung | 02/02/1982 Economics o7 llf. 02>
: (Appointed)
Engineer
Bach 11/202
6 | VuQuoc Anh 08/01/1969 achelor ot L1208
Economics (Appointed)

V. Chief Accountant (Person in charge of Accounting)

Professi
Full name Date of birth o .essm.nal Date of appointment
qualifications
Nguyen Khac 23/04/1977 Masterlo_f Bus‘mess 07/11/2025
Chuong Administration

VI. Training on Corporate Governance:

Training courses on corporate governance attended by members of the Board of
Directors, members of the Supervisory Board, the General Director, other managers,
and the Company Secretary in accordance with corporate governance regulations:

None

VIL. List of related persons of the public company (Semi-annual/Annual report)
and transactions between related persons and the Company

1. List of related persons of the company

Name of
organiza
tion
individu

No.

Securities ..
; Position at
trading
the company
account (if any))
if an
(if any) o

ID Head
card/Passp | office
ort/Busine | addre

SS ss/

Time of | Time
becoming of

arelated | ceasin
person g to

Re
as
on

Rela
tion
ship




al Registrati | Conta be a
on No.*, ct relate
date of addre d
issue, sS perso
place of n
issue
Bui Van Chairman of
1
Thang None the BOD 25/4/2022
General
Newyen Director cum
2 Dinh None 24/01/2025
Khoat Member of
the BOD
Deputy
Nguyen General
3 Van 033;23 19 Director cum 12/6/2024
Hien Member of
the BOD
Deputy
Nguyen General
4 Van None Director cum 18/04/2025
Chung Member of
the BOD
Ngo Independent
5 Ngoc None Member of 18/04/2025
Quang the BOD
Deputy
Nguyen | 033C010
16/2024
6 Anh 538 Glencral 12/6
Director
Vu Deputy
4
7 Quoc 003(5:31 General 07/11/2025
Anh Director
Dao Thi Head of the
8 | Chung 033;(5:(1)10 Supervisory 26/4/2021
Tien Board
VuThi | 010111 Mer?;er o
9 | Bich © 26/4/2021
N 574 Supervisory
- Board
10 | Nguyen None Member of 18/04/2025




Cong the
Hai Supervisory
Board
Manager of
Nguyen ,
. Iﬁhzc 0910607 | Finance and 077112025
99 Accounting
Chuong
Department
Company
Secretary;
12 Le Thu | 003C301 Person in 26/4/2021
Huong 840 charge of
Corporate
Governance
Business
Registrati
on
Certificate
No.
102747,
10th
Industri amendme
al Gas nt
And registratio Sam
Welding n dated s
13 | Electrod August 31/12/2007 Gio
e Joint 26, 2015, i
Stock issued by
Compan the
y Departme
nt of
Planning
and
Investmen
t of Ho
Chi Minh
City.

2. Transactions between the company and related persons of the company; or between
the company and major shareholders, internal persons, and related persons of internal

persons.




Resolution/

ID Decision
Relati d/Legal .
Name o Datan Head bo Content,
nship | Ownership approved .
of h office Trans quantity,
No. | organiz vk Locument address/ | action By total oo
i the No.*, date . GMS/BOD ; e
ation/in . Contact | time ; transaction
. compa | ofissue, ... (if any,
dividual address ; value
ny place of specify
issue date of
issue)
Industr | Same | Business 1-3 The
ial Gas | Group [ Registratio | Nguyen | whole
And n Truong year
Weldin Certificate | To, of
g No. Ward 12, | 2025
102747, District
Electro
p 10th 4, Ho
e. amendmen | Chi
Joint ¢ Minh
Stock registration | City. Purchase of
; Compa dated goods:
ny August 26, 40,482,262
2015, ,072
issued by
the
Departmen
t of
Planning
and
Investment
of Ho Chi
Minh City

3. Transactions between internal persons of the company, related persons of internal
persons and subsidiaries, or companies controlled by the company. None

4, Transactions between the company and other entities. None

4.1. Transactions between the company and companies in which members of the
Board of Directors, members of the Supervisory Board, the Director (General
Director), and other managers have been founding members or members of the Board
of Directors, the Director (General Director) for the past three (03) years (calculated at
the time of reporting). None

4.2. Transactions between the company and companies in which related persons of
members of the Board of Directors, members of the Supervisory Board, the Director




(General Director), and other managers are members of the Board of Directors or the
Director (General Director). None

4.3. Other transactions of the company (if any) that may bring material or non-
material benefits to members of the Board of Directors, members of the Supervisory
Board, the Director (General Director), and other managers. None

VIII. Stock transactions of internal persons and related persons of internal
persons (Semi-annual/Annual report)

1. List of internal persons and related persons of internal persons: (Appendix attached)

2. Transactions of internal persons and related persons regarding the company's
shares. None

IX. Other matters to be noted. None
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