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BAO CAO
Tinh hinh quén tri cong ty
REPORT ON CORPORATE GOVERNANCE

(Nam 2025)
(Year 2025)

Kinh gii:
- Uy ban chitng khoan Nha nwéc;
- S& Giao dich chirng khoan.

To:
- The State Securities Commission;

- The Stock Exchange.



- Tén cbng ty/ Name of company: Céng ty C8 phan Siam Brothers Viét Nam/ Siam
Brothers Vietnam JSC

- Dia chi try s& chinh/ Address of headoffice: Tang 5, Toa nha vin phong VRG, 177
Hai Ba Trwng, Phwong VO Thi Sau, Quén 3, Thanh phé H6 Chi Minh, Viét Nam/ 5% Floor,
VRG Building, 177 Hai Ba Trung, Vo Thi Sau Ward, D.3, HCMC, Vietnam

- Dién thoai/ Telephone: 028 38912889

Fax: 028 38912789

Email: info@sbg.vn

- Von diéu ¢/ Charter capital: 273.664.760.000 déng/ 273.664.760.000 VND

- Ma chirng khoan/ Stock symbol: SBV

- M6 hinh quan tri cong ty/ Governance model:

+ Dai hoi ddng c6 dong, Hoi ddng quan tri, Téng Giam ddc/ Gidm déc va cé Uy ban
kiém todn thudc Hoi dong quan tri/ General Meeting of Shareholders, Board of Directors,
General Director, Director and Audit Committee under the Board of Directors.

- V& viéc thic hién chitc nang kiém todn néi bd: Pa thwe hién. Chirc ning Kiém toin
ndi bd dwoc thanh 14p vio thang 06/2021, bio cio cho Uy ban kiém toan./ The
implementation of internal audit: Implemented.

I. Hoat dong ctia Pai hdi dong c6 dong/ Activities of the General Meeting of
Shareholders

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Pai h6i dong c6 dong (bao

' gdm ca cac Nghi quyét cia Dai héi dong c6 dong dwoc thong qua dwdi hinh thikc 14y ¥ kién
bang van bdn)

Information on meetings, resolutions and decisions of the General Meeting of

Shareholders (including the resolutions of the General Meeting of Shareholders approved in

the form of written comments):

Stt |SS Nghi quyét/Quyétdinhl  Ngay N6i dung
No. | Resolution/Decision No. Date Content

01 01/2025/NQ.PHDCDP | 22/04/2025[Théng qua ndi dung cac T¢ trinh trong
Dai hoi dong c6 déng thwdng nién 2025/
Through the content of the proposals
presented at the 2025 Annual General
Meeting of Shareholders.




I1. Hoi d6ng quan tri (Bao cdo nam 2025)/ Board of Directors (Annual report):

1. Théng tin vé thanh vién H6i déng quan tri (HPQT)/ Information about the

members of the Board of Directors:

Chirc vu/ Position
(thanh vién HDQT déc
lgp, TVHDQT khong

Ngay bat dau/khéng con 12 thanh vién HPQT

HDQT doc lap
The date becoming/ceasing to be the member

Thanh vién diéu hanh)) of the Board of Directors
Stt | HPQT/ Board of |Independent members
No. Directors’ of the Board of
members Directors, Non- Ngay b6 nhiém Ngay mién nhiém
executive members of| Date of appointment Date of dismissal
the Board of
Directors))
Ong/Ba
Mr./Ms.
Ong Veerapong | Chti tich Hoi dong
1 Sawatyanon quan tri 18/06/2020
Mr. Veerapong Chairman
Sawatyanon
Ba Ng6 Tir Péng| Thanh vién Hoi déng
7 Khanh quan tri 18/06/2020
Mrs. Ngo Tu Dong Member of the BOD
Khanh
Ong Itthapat | Thanh vién Hai dong
; Sawatyanon quan tri 18/06/2020
Mr. Itthapat | Member of the BOD
Sawatyanon
Ong L& Tran Anh| Thanh vién Ho6i dong
4 Tudn quan tri 18/06/2020
Mr. Le Tran Anh | Member of the BOD
Tuan
Ong Huynh Tién | Thanh vién Hoi dong
¢ Viét quan tri 18/06/2020
Mr. Huynh Tien | Member of the BOD
Viet
Ong Lé Phung | Thanh vién Ho6i dong
6 Hao quan tri doc 1ap 18/06/2020 Mién nhiém tir
Mr. Le Phung HadIndependent members 22/04/2025
of the BOD
Ong Pham Nghig Thanh vién Hoi dong
. Diing quan tri doc lap 22/04/2025
Mr. Pham Nghia |Independent members
Dung ofthe BOD




Ong Dwong Thé | Thanh vién Hoi dong 22/04/2025
8 Quang quan tri doc lap
Mr. Duong The |Independent members
Quang of the BOD
2. Cac cudc hop HDQT/ Meetings of the Board of Directors:
S8 budi hop
HDQT tham
St du/ Ty 16 tham dy |L§ do khong tham
Thanh vién HDQT/ Board off Number of y :
No. . , . hop/ dw hop/Reasons
Director’ member meetings
atéended by Attendance rate for absence
Board of
Directors
Ong/Ba
Mr./Ms.
Ong Veerapong Sawatyanon| 0
4 Mr. Veerapong Sawatyanon 15/15 100%
Ba Ng6 Tir Pong Khanh "
° Mrs. Ngo Tu Dong Khanh 15715 100%
Ong Itthapat Sawatyanon Céng tac nwéc
Mr. Itthapat Sawatyanon ' . ngoai
g 13/1s B3t Business trip
abroad
Ong L& Tran Anh Tun .
t Mr. Le Tran Anh Tuan Lk S
Ong Huynh Tién Viét .
3 Mr. Huynh Tien Viet 15715 L00%
Mién nhiém tir
Ong L& Phung Hao . 22/04/2025
e Mr. Le Phung Hao 9/18 60% Dismissed from
22/04/2025
B6 nhiém tir ngay
Ong Pham Nghia Diing 22/04/2025
7 ; 409 .
Mr. Pham Nghia Dung 6/15 0 Appoited from
22/04/2025
B3 nhiém tir ngay
Ong Dwong Thé Quang . 22/04/2025
B Mr. Duong The Quang 6/15 04 Appoited from
22/04/2025

3. Hoat ddng gidm sat ctia HPQT d6i véi-Ban Gidm ddc/ Supervising the Board of
Management by the Board of Directors:
Héi ddng quan tri ¢4 déng vai trd quan trong trong viéc gidm sét, tw vdn va hb trg

Ban giam d6c thyc hién hiéu qua cic nghi quyét quan trong cta Pai hoi déng c6 dong cling




nhw cia chinh Hoi ddng quan tri. Bén canh d6, HPQT d3 tham gia su vao viéc dinh hwéng
chién lwoc, xiy dwng ké hoach phét trién dai han va gidm sat chiit ché qua trinh diéu hanh
hoat dong san xuit kinh doanh. Pic biét, trong béi cdnh doanh nghiép diéu chinh mé hinh
kinh doanh d€ thich &ng véi thi trwong va tip trung manh mé vao chuyén doi s6, HDQT
khong chi dwa ra céc chi dao Kip thoi ma con déng hanh cling Ban gidm d6c dé gidi quyét
cac théch thiec, ddm bdo su lién két gitra chién lwoc va thwc tién, tao tién d& cho sw phat
trién bén vitng.

The Board of Directors has played a pivotal role in supervising, advising, and
supporting the Board of Management in effectively implementing key resolutions from the
General Meeting of Shareholders and the Board of Directors. Additionally, they have been
deeply involved in strategic planning, long-term development initiatives, and closely
monitoring business operations. Particularly in the context of the company's shift in business
model to adapt to market demands and its strong focus on digital transformation, the Board
has provided timely guidance and collaborated closely with the Board of Management to
address challenges. This ensures alignment between strategy and practice, laying a solid

foundation for sustainable growth.

4. Hoat dong cuia cac tiéu ban thudc Hoi dong quan tri (néu c6)/ Activities of the
Board of Directors’ subcommittees (If any):

- Thw ky Héi dong quan tri da thyc hién hiéu qua cic nhiém vy, bao goém td chirc
cac cudc hop, ghi chép bién ban, quan ly va bao mit thong tin, truyén tai théng tin gitta Hoi
ddng quan tri va Ban gidm d6c, ddng thoi hé trg nhanh chéng theo cac yéu ciu dwgc dé ra.

The Secretary of the Board of Directors has effectively carried out tasks such as
organizing meetings, drafting minutes, managing and safeguarding information,
facilitating communication between the Board of Directors and the Board of Managers, and

providing timely support as requested.

- Trong ndm 2025, cac thanh vién HDQT thudc tirng tiéu ban da hoat dong hiéu qua
trong tlrng mang cu thé/ In 2025, the members of the Board of Directors in each

subcommittee operated effectively in their respective areas, specifically:

e Tiéu ban Nhan su: Tiéu ban Nhan sw di nd luwc hét minh trong cong tic tuyén
dung dé dap ng cic yéu ciu vé nhan sy cho doanh nghiép. Cu thé, viéc tuyén dung khéng
chi tip trung vao nhirng vi tri cin thiét d€ ddm bao hoat ddng san xuit va duy tri co ciu t8

chi¥c hiéu qua, ma con chid trong dén viéc tim ki€ém nhitng (rng vién c6 nang lyc phu hop



vGi cac yéu cau chién hrge dai han ctia cong ty, déc biét 14 cic vi tri cAp cao nhw Thanh vién
HDQT déc l4p, Chi tich Uy ban Kiém toan va Phé Gidm d6c San Xuit. Ngoai ra, viéc tuyén
dung vi tri Thw ky Hoi dong Quan tri kiém Ngwdi phu trach quan tri cong ty ciing dugc
ti€n hanh mét cach kj lwdng, nham tim kiém mét nguwdi c6 ning lwc phit hgp véi muc tiéu
phét trién bén vitng ciia doanh nghiép.

The Human Resources Subcommittee: The Human Resources Subcommittee has
made significant efforts in recruitment to meet the company’s staffing needs. Specifically,
the recruitment process is not only focused on filling essential positions to ensure production
operations and maintain an efficient organizational structure, but also places strong
emphasis on identifying candidates whose capabilities align with the Company’s long-term
strategic objectives, particularly for senior roles such as Independent Members of the Board

of Directors, Chairman of the Audit Committee ,and the Deputy Production Director.

In addition, the recruitment of the position of Board Secretary concurrently serving
as the Person in charge of Corporate Governance has been conducted with due diligence,
with the aim of selecting a candidate whose qualifications are aligned with the Company’s

sustainable development goals.

e Ti€u ban Chién lwoc: Lién tuc duy tri cac cudc trao ddi va cung cip chi dao cho
Ban Giam d6c nham duy tri sy n dinh trén thi triedmg ndi dia, ting cwdng nghién ciru va
phét trién (R&D) dé thic ddy mé& rong thi tredng xuit khiu. Diéu nay bao gbm viéc tim
ki€m céc thi trwdng tiém ning mdi, ning cao chit lwong sdn phim, va cdi tién quy trinh
san xuat dé dap ing yéu ciu khit khe ctia cac thi trwong qudc té. Pong thovi, Tiéu ban ciling
sé theo doi sat sao cic xu hwdéng va nhu ciu cia céc thi treong xuit khiu dé diéu chinh
chién lwoc kinh doanh kip théi, ddm bao viéc khai théc thi treomg xuit khiu dat hiéu qua

cao nhit.

Strategy Subcommittee: Continuously maintained discussions and provided guidance
to the Board of Management to ensure stability in the domestic market while enhancing
research and development (R&D) to promote the éxpansion of export markets. This includes
identifying new potential markets, improving product quality, and optimizing production
processes to meet the stringent requirements of international markets. At the same time, the
subcommittee closely monitored trends and demands in export markets to adjust business

strategies promptly, ensuring the highest efficiency in exploiting export opportunities.

e Tiéu ban Truyén thong & Quan hé céng ching: Tiép tuc hop tic chit ché véi bd



phan Marketing vd CRM hd tr¢ san xudt kinh doanh, ching han nhw thiét ké tem nhin,

dong phuc, va phét trién cc chién lwgc truyén théng hiéu qua nham nang cao nhin dién

thwong hiéu. Ngoai viéc tao dung hinh dnh doanh nghiép qua cic sdn phidm va chién dich

truyén théng, tiéu ban con nd lwc mé rong sy hién dién ctia cdng ty trong cic hoat dong

cong dong. Cu thé:

(@)

Sdu thiang d4u ndm, tiéu ban da phéi hop cing Tiéu ban Nhin sy thwc hién cac
du an y nghia nhw d6ng hanh cling ba con tai L& héi Nghinh Ong Séng Péc; hd
tro 100 phin qua cho chiia Hué Hwng tai 4p My Tén, x3 M§ Xuin, huyén Tin
Thanh, Ba Ria - Viing Tau; phdi hop v&i Ban Gidm hiéu Trwong Trung hoc Cor
S& Hoa Nghia - Bén Tre t6 chirc thanh céng chwong trinh “Két yéu thwong, N6i
wéc mo”, mang lai nhirng co hoi hoc tip va phat trién cho cic em hoc sinh cé

hoan canh khé khan.

Nhirng thidng cudi ndm, tiéu ban tiép tuc thyc hién cic chwong trinh thién
nguyén dong hanh véi ba con nhan dan tinh mién Trung trong cong tac hé trg
tai thiét sau lii ndm 2025. Vi tinh than sé chia va trach nhiém x3 hoi, tir ngay
16-19/12/2025, chwong trinh thién nguyén “Pong hanh ciing nhin din tai
thiét sau 1i” do SIAM Brothers Viét Nam phéi hop ciing Cong ty VFI, Cong ty
VFD va Quy khach hang, ddi tac da dwogc trién khai tai Khanh Hoa - Dak Lik -
Gia Lai. Nhitng nd lwc ndy khong chi néng cao hinh anh cdng ty ma con thé hién

cam két véi cong dong va trach nhiém x3 hdi ctia doanh nghiép.

Communications & Public Relations Subcommittee: Continued to work closely with

the Marketing and CRM departments to support production and business activities, such as

designing labels, uniforms, and developing effective communication strategies to enhance

brand recognition. In addition to building the company’s image through products and

communication campaigns, the subcommittee also made efforts to expand the company’s

presence in community activities. Specifically:

o

In the first half of the year, the subcommittee collaborated with the Human
Resources Subcommittee on meaningful projects, such as accompanying the local
community at the Nghinh Ong Festival in Séng Péc; supports 100 Gift Packages
for Hue Hung Pagoda in My Tan Hamlet, My Xuan Commune, Tan Thanh District,
Ba Ria-Vung Tau Province; collaborated with the Board of Principals at Hoa

Nghia secondary School in Ben Tre Province, to successfully organize the



program “Connecting Love, Fulfilling Dreams,” bringing learning and

development opportunities to underprivileged students.

o In the latter half of the year, the Subcommittee continued to implement
charitable programs in coordination with local communities in the Central

provinces, supporting post-flood reconstruction efforts following the 2025 floods.

With a spirit of solidarity and corporate social responsibility, from 16 to 19
December 2025, the charity program entitled “Accompanying Communities in
Post-Flood Reconstruction”, jointly organized by SIAM Brothers Vietnam in
cooperation with VFI Company, VFD Company, and valued customers and
partners, was carried out in Khanh Hoa, Dak Lak, and Gia Lai provinces. These
initiatives not only enhanced the Company’s corporate image but also
demonstrated its strong commitment to the community and its corporate social

responsibility.

o Uy ban Kiém toan: Chii d6ng tham gia d6ng gép y Kién trong cong tic kiém soat ndi
bd va tu van cho cac hoat dong tai chinh clia doanh nghiép. Bén canh d6, ti€u ban ciing
dang nd lwc tim kiém va dé xuit thém cic &ng vién tiém nang cho vi tri thanh vién Uy ban
kiém toan, nhdm cling ¢ v ning cao hiéu qua hoat ddng gidm sat tai chinh va bdo dam
tinh minh bach trong cac quy trinh quan ly cia cong ty.

Audit Committee: Actively participated in providing input on internal control
activities and advising on the company’s financial operations. In addition, the subcommittee
has been making efforts to identify and recommend potential candidates for the position of
Supervisory Board members to strengthen and enhance the effectiveness of financial
oversight and ensure transparency in the company’s management processes.

5. Cac Nghi quyét/Quyét dinh ctia Hi dong quan tri (Bao cao nam 2025)/

Resolutions/Decisions of the Board of Directors (Annual report):

S0 Tght quyety Quyst ‘ N T§ 1& thong
Stt No dinh Ngay No6i dung ik
Resolution/Decision Date Content q
No. Approval rate

Thoéng qua giao dich véi cac bén

lién quan trong nam 2025 o
1 | OTOL/NQ-ADQL 25 10/0172025 Approve transactions with relevant ez

parties in 2025




0103/NQ-HDQT/25

03/03,/2025

Chét ngay ding ky cudi cling t6
chirc PHDCD thwong nién 2025
Finalize the deadline for
registration to organize the 2025
Annual General Meeting of
Shareholders

100%

0203/NQ-HDQT/25

03/03/2025

B sung giao dich véi cic bén lién
quan trong nam 2025 lan 1
Additional
transactions with relevant parties|
in 2025 first time

100%

2603/NQ-HDQT/25

26/03/2025

Mién nhiém Gidm d6c San Xuit
Dismissal of Chief Production
Officer

100%

140425/NQ-
HDQT.SBV

14/04/2025

Dbong y vay von va thé chip tai san
cho khoan vay tai MB Bank
Agree to borrow capital and
mortgage assets for the loan at MB
Bank

100%

1804/2025/NQ-
HDQT

18/04/2025

Thay d6i gidly chirng nhin dau tw
Change of investment certificate

100%

2204/NQ-HDQT/25

22/04/2025

Béi nhiém va b6 nhiém Thuw ky
HDQT
Dismissal and appointment
of the Secretary of the Board of
Directors

100%

2204-01/NQ-
HDQT/25

22/04/2025

Bii nhiém va bd nhiém ngwoi phyl
trach quan tri cong ty
Dismissal and appointment of the
person in charge of company
administration

100%

2304/NQ-HDQT/25

23/04/2025

Bau Chu tich H6i déng Quan tri
Election of Chairman of the Board
of Directors

100%

10

160925/NQ-
HDQT/25

16/09/2025

B6 nhiém chitc danh Chi tich Uy
ban Kiém todn
Appointment of the Chairman of
the Audit Committee

100%

11

609-1/NQ-HDQT/25

16/09/2025

B6 nhiém chitc danh Phé giam dod
San xuit
Appointment of the Deputy

Director of Production

100%




1609-2/NQ- 16/09/2025| Mién nhiém va b6 nhiém chic
HDQT/25 danh Nguwoi phu trach quan tri 100%
12 cong ty
Dismissal and appointment of the
Person in charge of corporate

governance
1609-3/NQ- 16/09/2025| Mién nhiém va b nhiém chirc
13 HDQT/25 danh Thuw ky HDQT 100%
Dismissal and appointment of the
Board Secretary
1609-4/NQ- 16/09/2025| Thong qua phwong 4n phat hanh
HDQT/25 c0 phiéu dé chi tra co tirc 2024 100%
14 Approval of the plan for issuing

shares to pay the 2024 dividend

0511/NQ-HDQT/25| 5/11/2025 |Cip nhit phwong 4n phat hanh co

15 phiéu chi tra c6 tirc 2024 100%
Update of the plan for issuing

shares to pay the 2024 dividend

11/2025/NQ-HDQT| 11/11/2025| B6 sung nganh nghé Kinh doanh
cho Céng ty TNHH TM & DV Siam 100%
16 Brothers VN

Addition of business lines for Siam
Brothers VN Trading & Services Co.
Ltd.

2811/NQ-HDQT/25| 28/11/2025| Chétngay dang ky cudi cing dé
17 chi tra c6 tirc 2024 100%
Approval of the record date for

payment of the 2024 dividend

19/12/QD-BOD-2025 19/12/2025| Chi tra thu lao H6i dong quan tri

18 ndm 2025 100%

Payment of remuneration to the
Board of Directors for 2025

III. Ban kiém soat/ Uy ban Kiém toan (Bdo cdo nam 2025)/ Board of
Supervisors/Audit Committee (Annual report):

1. Théng tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information
about members of Board of Supervisors or Audit Committee:

Ngay bit ddu/khéng
) C(‘)Q 1a thanh vién BKS/|
Thanh vién BKS/ Uy ban Uy ban Kiém toan R n .
St Kiém todn Chitc vy The date Trinh do chuyén
No. Members of Board of Position |becoming/ceasing to be ;pon .
Supervisors/ Audit Committeg the member of the Qualificatian
Board of Supervisors/
Audit Committee



Ong/Ba
Mr./Ms.
Cht tich
Ong Pham Nghia Diing | Chairman of|
L Mr. Pham Nghia Dung the Audit 160952045
Committee
Thanh vién
Ong Lé& Phung Hao Members of Thac sy
2. the Audit 27/4/2021 ;
Mr. Le Phung Hao . Master’s Degree
Committee
Thanh vién
Ong Itthapat Sawatyanon Members of K§ sw
3 Mr. Itthapat Sawatyanon S SR e Engineering Degree
’ p 24 Committee g greg
Thw ky
Ba Pao Thi Hai Van Secretary of Cl nhan
4' Ms. Dao Thi Hai Van the Audit 16/09/2025 Bachelor’s Degree
Committee
Thu ky
Ba Pham V6 Xuan Dung | Secretary of : Cr nhan
b Ms. Pham Vo Xuan Dung the Audit 28 202t Bachelor’s Degree
Committee
2. Cudc hop ctia BKS/ Uy ban Kiém toan/ Meetings of Board of Supervisors or Audit
Committee
5 i ” S8 budi hop| .., ;4 " .
Thanh vién BKS/ Uy ban Tylé tham dw| .. x40 Ly do khong
2 . tham dy Ty 1€ biéu
Stt |[Kiém toan Members of Board hop " tham du hop
; Number of quyét
No. of Supervisors/ . Attendance : Reasons for
. : meetings Voting rate
Audit Committee rate absence
attended
Ong/Ba
Mr./Ms.
Puoc bé nhiém|
sau khi 1 cudc
Ong Pham Nghia Diing 1/2 0 0 hop d& t6 chirc
1 Mr. Pham Nghia Dung 100% 190% Appointed after|
one meeting
have been held
Mién nhiém
trwdrc khi cude
Ong Lé Phung Hao hop tll v 2, dugg
2 1/2 t0 chirc
Mr. Le Phung Hao L .
Dismissal prior
to the second
meeting




Ong Itthapat Sawatyanon . o
3 Mr. Itthapat Sawatyanon 2/2 100% 100%
Puwogc b6 nhiém|
1/2 sau khi 1 cudc
Ba Dao Thi Hai Van 5 . hop di t6 chirc
4 Ms. Dao Thi Hai Van 2% L Appointed aften
one meeting
have been held
Mién nhiém
trwedre khi cude
5 o g A hop thir 2 dwog
Ba Pham V6 Xuén Dung o . TR Aw
> Ms. Pham Vo Xuan Dung 172 20% 508 - to. LT -
Dismissal prior
to the second
meeting

3. Hoat ddng giam sat ciia BKS/ Uy ban Kiém toan déi véi HDQT, Ban Giam déc digu
hanh va c8 dong/ Supervising Board of Directors, Board of Management and shareholders

by Board of Supervisors or Audit Committee:

UBKT da phin c6ng nhin sy thyc hién viéc gidm sat chdt ché hoat dong van hanh,
quy trinh ra quyét dinh ctia Ban Giam déc, ciing nhw cic hoat dong chi tiét tai tirng phong
ban. Pong thoi, UBKT da dwa ra y kién dong gép, dé xudt cac gidi phap cai thién quy trinh
va céc bién phap phong tranh rii ro nham gidm thiéu mc d6 rii ro trong hoat dong ctia
t6 chikc.

The Audit Committee has assigned personnel to closely monitor the operational
activities, decision-making processes of the Board of Directors, as well as specific activities
within each department. At the same time, they have provided feedback, proposed process

improvement solutions, and recommended risk prevention measures to minimize risks in the

organization’s operations

4. Sy phdi hop hoat ddng gitta BKS/ Uy ban Kiém toan d8i véi hoat dong ciia HPQT,
Ban Giam d6c diéu hanh va cac can bo quan ly khic/ The coordination among the Board of
Supervisors, Audit Committee, the Board of Management, Board of Directors and other

managers:

Ngoai nhiém vy gidm sét, cic thanh vién ctia UBKT con tham gia cac cuéc hop cuia
Ban Gidm d6c va Hoi ddng Quan tri, d6ng gép y kién lién quan dén quan tri, quan 1y ri ro,
ra soat s8 sich ké& toan, dwa ra nhan xét vé Bao cio tai chinh dinh ky, dong thoi thic ddy

viéc tuén thi phép ludt va quy trinh ndi bé & mirc cao hon.



In addition to monitoring duties, members of the Audit Committee also participate in

meetings of the Board of Directors and the Board of Management, providing input on

governance, risk management, reviewing accounting records, offering feedback on periodic

financial reports, and promoting a higher level of compliance with laws and internal

processes.

5. Hoat déng khac ctia BKS/ Uy ban Kiém toan (néu c6)/ Other activities of the Board

of Supervisors and Audit Committee (if any):

IV. Ban diéu hanh/ Board of Management

Ngay b6 nhiém
mién nhiém
thanh vién Ban
Thinhvién Ban didu  [Ngdy thong nin| Trinh 46 chuyén| 9S%hanh/
STT $ . R Date of
hanh/Members of Board of sinh mon .
b Management Date of birth | Qualification ApPPOIRLIREnt
g dismissal of
members of the
Board of
Management /
Ong/ Ba
Mr/Ms.
Ba Ngd T Pong Khanh | 05/11/1981 Cir nhan 01/08/2020
1 Mrs. Ngo Tu Dong Khanh Bachelor’s Degree
Ong Tran Thanh Long 23/09/1973 . Thac s§ 01/01/2018
2 Mr. Tran Thanh Long Master’s Degree
Ong D6 Minh Quan 12/05/1975 C& nhan 10/06/2024
3 Mr. Do Minh Quan Bachelor’s Degree
Ong Tran Lé T4n Vi 26/05/1983 Ky sw 16,/09/2025
4 Mr. Tran Le Tan Vu Engineering
Degree
V. Ké toan trwéng/ Chief Accountant
- oo | Trinhdo chuyan |NEY PO nhiém/mi€
Ho va tén Ngay thang nam sinh mén nehiép vu nhiém
Name Date of birth SMEP VY pate of appointment/
Qualification dismi
ismissal
Ong Tran Ngoc Diing 18/01/1974 Cl nhan 29/07/2020
Mr. Tran Ngoc Dung Bachelor’s Degree

VI. Dao tao vé quan tri cong ty/ Training courses on corporate governance:

Cackhoa dao tao vé quan tri cong ty ma cic thanh vién HPQT, thanh vién BKS, Giam



d6c (Téng Gidm d6c) didu hanh, cic can bd quan ly khac va Thw ky cong ty da tham gia
theo quy dinh vé quan tri cdng ty/ Training courses on corporate governance were involved
by members of Board of Directors, the Board of Supervisors, Director (General Director),
other managers and secretaries in accordance with regulations on corporate governance:
VIL Danh sach vé ngwoi cé lién quan ciia cong ty dai ching (Bio cdo nim
2024) va giao dich cia ngwi c6 lién quan cia cong ty véi chinh Cong ty/ The list of
affiliated persons of the public company (Annual report) and transactions of

affiliated persons of the Company)

1. Danh sach vé ngudi c6 lién quan cta cong ty/ The list of affiliated persons of the

Company
.. | Thoi
Tai khoan| .. . S8 Gidy Thet | i .
g 5 | oo . » | Chircvu ” diémbat . . Moi quan
Tén to | giao dich A NSH#*, . .| awm. 1s | KhOng & din
7 " taicong| .- ¢ | Piachi| daula o hé lién
chirc/ca ching ~ = |ngay cap, 2 .. 4 conla Al
A . o« | ty (néu T .| trusé |nguoicq ne 7 quan véi
nhan |khoan(néu s noi cap P o nguwoicg | . "
STT, " co) «| chinh/ lién quar}. Ly do | cong ty/
Nameoff cd) = |NSHNo.*| -.. Lo lién quar]
No. . ... | Position bia chi| Time of| ..., Reasong Relat
organizd Securities dateof | :x +s . * | Time of . .
o . at the . lién hé | starting| .. ionship
tion/ind]| trading issue, ending ta .
: Company)| Address| to be with the
vidual | account G arig) place of affiliateq be Compan
(ifany) V. issue affiliated pany
person
person

Ghi chii/Note: s6 Gidy NSH*: s6 CMND/H¢ chiéu (d6i véi cd nhdn) hodic S6 Gidy chirng
nhdn déng ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp Iy twong dwong (déi
v&i té chirc)/ NSH No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on Operations or equivalent legal documents (As for organisations).

2. Giao dich giira cong ty véi ngwdi c6 lién quan ciia cong ty; hodc giira cong
ty véi c6 dong 16m, ngwdi ndi bd, ngwdi cé lién quan ciia ngwdi ndi bd/ Transactions
between the Company and its affiliated persons or between the Company and its

major shareholders, internal persons and affiliated persons.



STT | Tén tb chirc/ca | Mbi Sé Pia chi Thoi Sb Nghi Noi dung, sb lwong, téng gia tri
No. nhan quan Gidy tru sG diém | quyét/Quyét giao dich/
Name of hé lién | NSH*, chinh/ giao dinh cta Content, quantity, total value of
orgamization/i | quan ngay Dia chi dich | DPHPCbBb/H transaction
ndividual véi | cép, lién hé véi PQT...
cong | noiclp | Address cong thong qua
ty NSH ty (néu c6, néu
Relati | No.* Time | 1rdngay ban
onship | date of of hanh)
with issue, transac | Resolution
the place tions No. or
Comp | of issue with Decision
any the No.
Comp | approved by
any General
Meeting of
Shareholders
/£
Board of
Directors
(if any,
specifying
date of
issue)
Noi dung | Téng gia tri (d)
giao dich
1 Cong ty CP | Cong | 110070 | L6 A117, | Trong | Giao dich Mua tai san | 740.000.000
SIAM ty lién | 7813 Khu cong | ndm giita cong ty | ¢b dinh/
Holdings Kkét nghiép tai Vv6i céc Purchase of
Viét Nam/ Théi Hoa, | chinh | doanh materials
Siam Xabtc | 2025 |nghi€pva | Ban TLTS cé | 13.618.674.000
Holdings Lap, Tinh ngudi co dinl/ Sale of
Vietnam JSC Téy Ninh, lién quan fixed assets
Vigt Nam thuchién gy qung dich | 4.404.856.508
theoKNgKhl vu/ Purchase
e of services
%1];) (1)/;\1/35 Nhén gbc 2.200.000.000
b Tkl vay/ Loan
B proce,ed
10/01/2025 | Tragoc vay/ | 3.450.000.000
Loan
repayment
L&i vay phai | 650.547.945
tra/ Interest
expenses




Cong ty cb Cong | 110182 | Lo A117, | Trong | Giao dich Nhén gbc 1.400.000.000 °
phin VFD/ ty 8391 dudong s§ | nim gilta cong ty | vay/ Loan
VFD Joint Lién 3, Khu tai | vdicéac proceed
Stock két cong chinh | doanh Lai vay phai | 768.753.421
Company nghiép 2025 | nghiépva | tr&/ Interest
Thai Hoa, ngudi co expenses
X4 Bue lién quan g quno dich | 1.851.969.885
Lép, Tinh thyc hién vu/ Purchase
Lty N, theo' Nghl oj'” services
Vigt N QUYELSO I p e TLTS cb | 200.000.000
OT01/NQ- | b Sale of
HDQT/25 :
ban hanh fixed assets
ngay
10/01/2025
Céng ty cb Céng | 110178 | L6 A117, | Trong | Giaodich | Nhan gbc 2.000.000.000
phin VFI ty 8660 Puong s6 | nim gitta cong ty | vay/ Loan
VN/VFIVN | Lién 3, KCN tai véi cac proceed
Corporation Kkét Théi Hoa, | chinh | doanh Ban TLTS ¢ | 400.000.000
Xa Biic 2025 nghiép va dinl/ Sale of
Lép, Tinh ngudi 6 fixed assets
Tay Ninh, liénquan 'y 5 ou ohai | 131.561.643
Viét Nam thyc hién e Beresi
theo;Ng;hi expenses
AUYEESO o dung dich | 2.970.297.320
0101/NQ-
HDQT/25 vu/ Pur.'chase
ban hanh of services
ngay
10/01/2025
Cong ty Cong | 110195 | Lo A117, | Trong | Giao dich Mua nguyén | 12.909.306.500
TNHH Siam ty 9690 Khu céng | ndm gilta cong ty | vat liéu/
Hightech Viét | Lién nghiép tai véi cac Purchase of
Nam/ Siam két Thai Hoa, | chinh | doanh materials
Hightech Xabic | 2025 | nghiépvd | Ban thinh 4.864.060.763
Vietnam Lap, Tinh ngudi co pham/ Sale of
Company Téy Ninh, lién quan merchandises
Limited Viét Nam thyc hién
theo Nghi
quyét s6
0101/NQ-
HDQT/25
ban hanh
ngay
10/01/2025
Cong ty Cong | 030972 | L18-11- Trong | Giao dich Mua nguyén | 11.351.971.200
TNHH TMDV | ty 9912 13, TAng | nam gifta cong ty | vat licw/
DL va Quang | Lién 18, Toa tai vé6i cac Purchase of
cao Dong Kkét nha chinh | doanh materials




Duong/ Vincom 2025 nghiép va Str dung dich | 4.533.828.466
Indochine Center ngudi co vu/ Purchase
Trading Béng lién quan of services
Service Khéi, 72 thychién | Ban TLTS c6 | 300.000.000
Advertising L& Thénh theo’Ng’hi dinb/ Sale of
Co., Ltd Tén, quyet s0 fixed assets
Phiximg 010I/NQ- Fopy 2 cn hé/ | 960000000
Sai Gon, HDQT/25 Apcfinigiit
TP Hb ban hanh an
S . for rent
Chi Minh, ngay —
Viét Nam 10/01/2025 Thué van 3.590.054.784
phong/ Office
for rent
Cbng ty cb Cong | 110059 | ApTan | Trong | Giaodich | Sirdungdich | 1.352.606.526
phén Phat ty 0604 Hoa, X8 | ndm gitta cong ty | vu/ Purchase
trién ha ting Lién Dtc Lap, | tai véi cac of services
Viét Son/ Viet | két Tinh Tay | chinh | doanh
Son Ninh, 2025 nghiép va
Infrastructure Vigt Nam nguodi cd
Development lién quan
Joint Stock thuc hién
Company theo Nghi
quyét s6
0101/NQ-
HDQT/25
ban hanh
ngay
10/01/2025
Cong ty Cong | 105561 | Thai Lan | Trong | Giao dich Mua nguyén | 7.845.274.800
TNHH Héa ty 147080 nim | gifta cong ty | vat liéu/ '
chét Siam Lién tai véi cac Purchase of
Brothers Viét | két chinh . | doanh materials
Nam/ Siam 2025 nghiép va
Brothers ngudi co
Vietnam lién quan
Chemical thuc hién
Company theo Nghi
Limited quyét sb
0101/NQ-
HDQT/25
ban hanh
ngay
10/01/2025
Better Life Cong | 010556 | Thai Lan | Trong | Giao dich Bén thanh 156.342.160.807
Asia Company | ty 610748 ndm giita cong ty | phdm/ Sale of
Limited/ Lién |5 tai véi cac merchandises
Better Life két chinh | doanh
Asia Company 2025 nghiép va
Limited ngudi co




lién quan
thure hién
theo Nghi
quyét s6
0101/NQ-
HDQT/25
ban hanh
ngay
10/01/2025

3. Giao dich giita ngwdi ndi bd cong ty, ngwei c6 lién quan ciia ngwdi ndi bo
véi cong ty con, cong ty do cong ty nam quyén kiém sodt/ Transaction between
internal persons of the Company, affiliated persons of internal persons and the

Company'’s subsidiaries in which the Company takes controlling power.

Tén cong
So ty con, -
CMND/H cong ty do I:g‘hf;‘:g
Quan hé |Chic vyl 0 chiéu, CTNY nam Sne oid %;
Ngwoi thwd véi ngwoi [tai CTNY ngay cip, quyén |Thoidiém . g8l
A Ai oA o . ‘% ol glao dich/| o, .
hién giao| ndibd |Posittionnoicap I ,. . ) Kkiém soat| giao dich Ghi
St . . Dia chi . Content, %
No dich |Relationshi atthe | card No. b iy Name of | Time of s chu
Transactio p with listed |/Passport {subsidiarid transactio| . Note
. total value
n executor| internal |Compan| No., date sor n of
persons y of issue, compantes sransactio
place of which the N
Issue Company
control

4. Giao dich giira céng ty véi cac d6i twong khac/ Transactions between the

Company and other objects

4.1. Giao dich giita céng ty v&i cong ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam déc (Téng Gidm doc) va ngwoi quan 1y khac da va dang la thanh vién sang lap
ho#c thanh vién HPQT, Gidm déc (Téng Giam doc) diéu hanh trong thoi gian ba (03) ndm
tré lai day (tinh tai thoi diém 14p bdo cdo)/ Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or CEOs
in three (03) latest years (calculated at the time of reporting).

Téntd |M&iquanhd§ SO |Diachi] Thoi diém| S8 Nghi Noi dung,
ST chitc/cad nhan lién quan | Gidy| trusé| giao dich |quyét/ Quyét | so lwgng, | Ghi
Name of | v&i cong ty|NSH*| chinh/| véi cong ty| dinh cta téng gia tri chi
‘lorganization/Relationshig ngay|Pia chii Timeof | DHDCD/ giao dich/|Not
individual | with the | cip, |lién hé|transactiondHDQT...théng | Content,



Company | noi |Addres§ with the | qua (néucé, | quantity,
cip Company | néurd ngay |total value
NSH ban hanh) of
No.* Resolution |transaction
date No. or
of Decision No.
issue, approved by
place General
of Meeting of
issue Shareholders/
Board of
Directors (if
any,
specifying
date of issue)

4.2. Giao dich giita cdng ty v&i cong ty ma ngudi co lién quan cda thanh vién HDQT,
thanh vién Ban Kiém soat, Giam déc (Téng Giam déc) va ngwoi quan ly khac 1a thanh vién
HDQT, Gidm ddc (Téng Giam déc) dieu hanh/ Transactions between the Company and the
company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEO).

4.3. Cac giao dich khac cta cong ty (néu c6) c6 thé mang lai lgi ich vt chit hodc phi
vat chit ddi véi thanh vién HPQT, thanh vién Ban Kiém soat, Gidm déc (Téng Gidm doc)
va nguoi quan ly khic/ Other transactions of the Company (if any) may bring material or
non- material benefits for members of Board of Directors, members of the Board of
Supervisors, Director (General Director) and other managers.

VIII. Giao dich c6 phiéu ctia ngwdi ndi bg va ngwdi lién quan ciia ngwdi ndi bo
(Bao cdo nam 2025)/ Share transactions of internal persons and their affiliated
persons (Annual report)

1. Danh sich ngwdi ndi bé va ngudi cd lién quan clda ngwdi ndi bg/The list of
internal persons and their affiliated persons cong ty / Transactions of internal persons and
dffiliated persons with shares of the Company

S6co | Tyléséd
Tai khoan gia( ., . | S8 CMND /Ho phiéu | hitucd
. , Chircvu tai| ;.. <y v e .
dich chirng | ~ | chiéu, ngay cap s& hitu |phiéu cudi
2 ~_ |cong ty (néy o PR 5 .
~ | Khodn (néu| ey noi cap bia chi |cuoi ky ky Ghi
stt| Hotén| , ... | cO) Position A AR ,
c0) Securities ID card lién hé Number Percentage | cha
No.| Name : at the
trading .| No./Passport | Address| of of share | Notg
.. | company (if g : .
account (if ) No., date of issug shares |ownership »
any) V. place of issue owned |at the end
at the of the




endof | period
the
period

2. Giao dich ctia ngwoi ndi b6 va ngwoi c6 lién quan ddi véi co phiéu cla céng ty/
Transactions of internal persons and affiliated persons with shares of the company

S8 c6 phiusdhitu | ox o 1.x ... | Lydoting,
w 1 S6 cO phiéu sé htru | 7,
dau ky Number of s 1o giam (mua,
cudi ky Number of | >, p
shares owned at the bén, chuyén
A shares owned at the o
beginning of the ered it g o doi,
Nguwai thweef Quan hé véi period p thwéng...)
o hién giao |ngwoindibg Reasons for
Stt ; . , ] :
No dich Relationship increasing,
" | Transaction|with internal ., . , .. S6 co decreasing
SG ¢ phiéy oo cx . .
executor persons Ty lé phiéu Ty lé (buying,
Number of .
Percentagd Number|Percentage|  selling,
shares ;
of shares converting,
rewarding,
etc.)
e 47920 | 0.18% | 4.020 | 0.01% bén
Tuan
2 H“ysi}ég"e“ 17213 | 0.06% | 2213 | 0.01% bén
IX. Cac vin deé can lwu y khéac/ Other significant issues
No’i nhén: CHU TICH HOI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF
= sl : DIRECTORS
- Lwu: VT,... (Ky, ghi ré ho tén va déng ddu)
- Archived: ...

-{Sign, full name and seal)
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