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(nam 2025)
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- Ma chang khoan: FCN

- M6 hinh quan tri c6ng ty: DBi hei dang c6 d6ng (DHDCD), Hai dang quan tri (HDQT), Ban
Ki&n soat (BKS) va T6ng Giam d6c (TGD)

- V& viec thtrc hi§n chtrc nang ki&m toan nai ba: Da thtrc hien. awa
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I. Hoot dOng cia Dei h§i dang c6 dang

Th6ng tin vG cac cuQc h9p va Nghi quy6t/Quy&t djnh caa Doi hOi dang c6 dang (bao g6m ca
NgFl i quy&t cda Dpi hai d6ng c6 dang (luge th6ng qua du6i hinh thac lay V ki&n bang van ban)

Sl-T sa Ngh! quyet/
Quy6t djnh Ngay NQI dung

Th6ng qua nhfrng nOi dung nhu sau :
1. Th6ng qua Bao cao caa HQI d6ng quan tri

nam 2024 va djnh huang nam 2025.

2. Th6ng qua Bao cao caa Ban Ki&m soat nam
2024 va phuong huang ho4t dOng 2025 .

3. Th6ng qua Bao cao tai chinh hgp nhat va bao
cao tai chinh ri6ng nam 2024 da duqc ki&m
Loan bai C6ng ty TNHH Ki&m toan CPA Viet
Nam.

1
o 1 /2025/NQ-

DHDCD.FECON 28/04/2025

4. The)ng qua phucmg an phan ph6i lqi nhu8n
nam 2024
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STT S6 Ngh! quy6t/
Quy6t djnh Nga) NOI dung

T–i thii£–q–Iii– a iiMTitii–haTta
ti6n thudng caa Hai d6ng quan tri, Ban Ki6m
soat nam 2024.

6. Th6ng qua kd hopch kinh doanh nam 2025 va
k& hopch phan ph6i lgi nhu4n nam 2025.

7. Th6ng qua mac ti6n luang/tha lao va mac
thudng dv ki6n cho HDQT, Ban Ki an soat
nam 2025.

8. Th6ng qua danh sach d6 1 tra ch9n dan vi ki&m
toan nam 2025.

ll. Hei d6ng quin tr+ fActo cdc> rid m 21)25)

1. Th6ng tin v6 thanh vi6n Hei d6ng quin trj

Ngay bit dau/kh6ng edn la thanh
vi6n HDQT/ HDQT dec l§pCha vt1 r//7&n/7 vi an HDQ'

dOc lap. TVH£)QT khC)ng
didu hilnh)

STT Thanh vi6n HDQT

Ngay b6 nhiem INgay mi6n nhiem

1

9

a
j

4

e)ng Phpm Viet Khoa Cha tjch HDQT 18/06/2004

Ph6 Cha tiGh Thudng trvcl
Ong Tran TrQng Thing iDQT

18/06/2004 q
,Q

q

N

g

6ng Satoyuki Yamane Ph6 Chd t jch HDQT

6ng Nguygn HBu Thai H6a TV HDQT DOc 18P

26/04/20 1 9

26/04/2019

6„g Ng,y6„ T,a„ Da„g TV HDQT (Kh6ng didu 28/04/2022
Phu6c I hanh)

don xin t1

lhiem ngay
1 /07/2025

5

6 6ng Nguy8n Van Thanh TV HDQT 26/04/2024

7 6 ng Ha Cdu Long TV HDQT DOc l§p 26/04/2024

2. Cic cuec hQP HDQT

Thanh vi6n HDQT sa bu6i hQP TV 1€ tham dwI LP do kh6ng tham
dIr hQPhQPHDQT tham dlr

Ong Ph§m viet Khoa 100(Po



Ong Tran Tr9ng Thing

Ong Satoyuki Yamane

Ong Nguy8n Hfru Thai H6a

6ng Nguy6n Tran Dang Phu6c

e)ng Nguygn Van Thanh

Ong Ha Cdu Long

100%

1 00cFo

100%

43%

1 00c3,’a

1009/o

:6 dan xin ttl nhi6
lgay 21/07/2025

3. Hoet deng gUm sit cia HDQT d6i vai Ban T6ng Gigm d6c

HDQT giam sat thudng xuy&n va li&n tuc ho4t dang caa Ban T6ng Giam dac, cac oiam
d6c chac nang va cac be ph§n quan Ii khac nham dam bdo hoet dang cda C6ng ty (luge an toan,
tuan tha dang ph£p lu8t. tri&n khai thtrc hien theo dang cac Ngh! quy6t/Quy6t djnh caa DHDCD;
th6ng qua cac cuQc h9p (ijnh kV va dOt xuat; ti6p nh4n thudng xuy6n va day dtI bao cao caa T6ng
Giam dac va c6 nh ang chi d PO kjp thai:

(i.) Thudng xuy&n dan dac, giam sat va danh gia vi§c thtrc hien kd hopch kinh doanh nam
2025 caa Ban T6ng (liam dac

(ii.) Thudng xuy&n giam sat va danh gia hieu qua th Irc t& c6ng tac quan tri v8n hanh trong nam
2025 caa Ban Tang Giam dac

(111.) Chi d40 viec 18p bao cao tai chinh cac Qu9 nam 2025 theo guy djnh.

4. Holt dOng caa ti6u ban thuQc Hei ding quin tri

HDQT c6 01 ti6u ban tr VIC thuQc la Thueyng trwc HDQT dugc thanh l8p theo Nghi quy6t
s6 13/2024/NQ-HDQT.FECON ngay 02/05/2024 caa HDQT va duqc th6ng qua loi danh sach

theo Ngfl i quy6t s6 20/2025/NQ-HDQT.FECON ngay 09/05/2025 caa HDQT. Day la ca quan
(luge HDQT giao nhi§m vu d& gigi quy6t vd phd duyet kjp thai mat s6 van d& thuQc tham quy6n
caa HDQT ph tlc vp c6ng tac chi d PO, giam sat, di6u hanh hang ngay; chju trach nhiem trudc
HDQT vd cac ho4t dOng trong phpm vi chtrc nang. nhiem VV (luge ay quy6n. Thudng tr tIC HDQT
sau khi dugc thanh l§p da tri6n khai c6ng viec hieu qua, ph6i hq) v6i Ban Tang giam dac dap ang
duqc kjp th&i y6u eau vd hopI dOng san xuat. kinh doanh caa C6ng ty.

5. Cic Ngh! quy6t/Quy6t djnh caa Hei ding quan tri (bdo cao nam 2025)

STT S6 Nghj quy6t Ngay ban hanh N§i dung
TP le

th6ng qua

Ph& duyet phu'o'ng an tinh thu6'ng va
Qui’ thLr6'ng hieu qua 2024 toan Tjp
doin

DtI di8u
kien th6ng
qua

] 03/2025/NQ-HDQT. F ECON 22/0 1 /2025

2 o 5/2025/NQ-HDQT.FECON } 14/02/2025

[ l

I-h6ng qua cha truo'ng thErc hien cac
hQP d6ng, giao djch gi0'a C6ng ty vai
ngud'i c6 li6n quan

Da diau
kien th6ng

I qua I

a
J



STT sa Nghj quy6t Ngay ban hanh

06/03/2025

05/04/2025

09/05/2025

06/2025/NQ-HDQT.FECON

05 B/2025/NQ-HDQT.FECON

20/2025/NQ-HDQT.FECON

6 2 4/2025/NQ-HDQT.FECON 04/06/2025

7

8

9

10

11

12

26/2025/rNQ-HDQT.FECON

29/2025/NQ-HDQT.FECON

3 o/2025/NQ-HDQT.FECON

3 1/2025/NQ-HDQT.FECON

3 8/2025/NQ-HDQT.FECON

42/2025rNQ-HDQl-.FE(_'ON

43/2025/NQ-HDQT.FECON

58/2025/’NQ-HDQl-. FEC-ON

1 8/06/2025

05/07/2025

1 1/07/2025

] 4/07/2025

1 8/08/2025

24/09/2025

25/09/2025

05/ 1 2/202514

L

NOi dung

KG hopch ta ch(rc Dpi hai d6ng C'6 d6ng
thu6-ng ni6n 2025 va Ngay dang kV cu6i
c tIng

Fhanh 18p Ban ki&m tra tu each C6 d6ng
toi D4i hai d6ng C6 d6ng thud'ng ni6n
2025

Kien toan nhan SF Thud'ng trIte Hai d6ng
quan trI

Th6ng qua phuo'ng gn phat hanh trai
phi6u ri6ng Id nam 2025 str dung c6 phan
thu6c s6' ha'u caa FECON va Cac Ban
bao dam lam tai san bao dam d& thuc

hien nghTa vp ddi v6'i trai phi6u

B6 nhiem chac danh Tang giam d6c
C6ng ty c6 phan FECON

Th6ng qua Chi&n luge va Co ch& thErc thi
Chi6n lw9c Tjp doin giai doBn 2025-
2030

Laa chOIr don vi ki6m toan Bao cao tai
chinh nam 2025

Thay d6i ngu6'i dei di§n theo phap lu8t
C'6ng t)

Ban hanh Quy ch& Quan IV tai chinh
C6ng ty c6 phan FECON

B6 nhi§m Ph6 T6ng (liam d6c C6ng ty
c6 phan FECON

Th6i giO' chac danh Ph6 T6ng Giam d6c
C6ng ty c6 phan FECON

Phd d uv6t than h toan lan 2 tra c6 the nam
2025 bing tian

TP le
th6ng qua

DtI di6u

kien th6ng
qua

DtI di6u

kien th6ng
qua

DtI di6u
kien th6ng
qua

Da di6u

kien th6ng
qua

DtI di6u

kien th6ng
qua

DtI di8u

kien th6ng
qua

Da di&u

kien th6ng
qua

DtI di6u
kien th6ng
qua

DtI di8u
kien th6ng
qua

DtI di8u

kien th6ng
qua

Da di8u
kien th6ng
qua

Da di8u

kien th6ng
qua
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STT S 6 Ngfl j quy6t Ngay ban hanh NOi dung TP le
th6ng qua

Ball hanh so' d8 t8 chEn, So' d8 di8u hanh Da di8u

va Phan cap tham quy8n caa C6ng ty C8 kien th6ng

phan FECON I qua

1 5 63/2025/NQ-HDQT.FECON 1 5/ 1 2/2025

Pha duyet chd tru'o'ng chuy6n nhuqng c6 i DO di6u
phan C6ng ty CP nang lu9'ng FECON va f kien th6ng
C6ng ty CP Khoang san FECON Hai qua
Dang

16 68/2025/NQ-HDQT.FECON 1 9/ 1 2/2025

III. Ban ki6m soat (bdo cdo nam 2025)

1. Th6ng tin vd thanh vi6n Ban Ki6m so£t (BKS)

Ngay bit
diu/kh6ng edn Ii
thanh vi6n BKS

Thanh vi6n BKS Chfrc vu Trinh dQ chuy6n
m6n

1 Nguy6n Thi Lan Huang Tr LIang Ban 26/04/2024

26/04/2024

Ctr nhan

Ctr nhan

Th PC sp

Truang Van Binh Thanh vi6n

Thanh vi6nNguy6n Ti6n Thanh 26/04/2024

2. Cu§c h9p caa BKS

Thanh vi6n BKS sa bu6i hQP TP le
tham dtrtham dlr

hQP

TP le
bi6u

I
qu)'&t

100cYo

LV do kh6ng tham
dT hep

Nguygn Thi Lan Huang 1 00c3/’a Kh6ng

Kh6ng

Kh6ng

Truang Van Binh 1009/o100cFo

Nguy8n Tian Thanh 100%100%

3. Hoot dOng gUm sgt cia BKS d6i vai HDQT, Ban Tang GUm d6c va ca d6ng

BKS C6ng ty thvc hien nhi§m VP theo dang cIrCle nang va nhiem vu (luge quy djnh tBi

Dieu Ie 16 chac vd hopI dOng Ce)ng ty. duy tri h9p djnh ki hang guS' d& dgnh gia tinh hinh c6ng
viec cCIng nhu d6 cha dOng thvc hien giam sat ho Bt dang caa HDQT va Ban T6ng Giam dac trong

viec thwc hien cac Ngh! quy6t caa Dpi hai dang c6 dang, cac Ngh! quy6t caa HDQT va ki6m soat
tuan tha hopt dOng caa toan he th6ng tr&n ca sd cac van ban quan tri c6ng ty. Cp tha kat qua cac
cuQc hQP caa BKS trong nam 2025 nha sau:
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KP hQP cac nOi dung chinh trong cic phi6n hQP hang nim

Qu9 1.2025
•

•

•

•

•

•

•

Tham djnh BCTC ri6ng va BCTC hgp nhat cho nam tai chinh nam 2024.

Tf)ng k6t hoBt dang caa BKS 2024, ljp k& hopch ho4t dang nam 2025.

Tha:m djnh BCTC ri6ng va BCTC hqp nhat Qu9 1.2025.

Th6ng qua Bao cao caa BKS tPi Doi hai ca dang thudng ni&n nam 2025.

Rd so6t. ki&m tra va danh gia hieu qua caa he th6ng ki6m soat nQi bQ, quan 19 rai ro
T4p doin.

Thao lu4n, th6ng nhat danh s£ch d6 ctr danh sach don vi ki6m toan dOc 14p nam
2025

Qup 11.2025

Giam sat tinh hinh thvc hien Ngh! QuyQt DHDCD het ouV II.2025

•

•

•

Tham djnh BCTC ri6ng va BCTC hqp nhat Qu9 11.2025.

Ra soat. ki&m tra va danh gig hi§u qua caa he th6ng ki&m soat nOi ba, quan IV rai
ro Tjp doin.

Giam sat tinh hinh thtrc hi§n Nghi Quy&t DHDCD h& Qu9 III.2025

QuV III.2025

•

•

•

•

Tham djnh BCTC ri6ng va BCTC hQP nhat Qu9 III.2025.

Ra so6t, ki6m tra va danh gia hieu qua caa he th6ng ki6m soat nOi be, quan 19 rai
ro T8p doin.

Qu9 IV.2025
Giam sat tinh hinh thtrc hi§n Nghi Quy6t DHDCD hat Qu9 IV.2025;

Danh gia kha nang hoan thanh mpc ti6u 2025, kd ho§ch san xuat kinh doanh va cac
mpc ti6u chi6n lugc cda T4p doin

4. SIr ph6i hqp holt d§ng gitra BKS dai vai hoot dOng cia HDQT, Ban Tang gi£m d6c va
cac can be quin IV khgc

Tr6n nguy6n tac vi lqi ich cao nhat cda C6ng ty va cia c6 d6ng, BKS, HDQT va Ban TGD
da lu6n c6 sv ph6i hqp ch8t che, dam bao cac ho Bt dOng tuan tha day dtI quy djnh caa Ph£p lu§t
va cac guy ch& quan tri c6ng ty. HDQT va Ban TGD lu6n tPO di6u ki§n thuan lqi cho BKS trong
qua trinh thtrc hi§n chtrc nang, nhi§m VV, quy6n hon caa minh.

Ngoai cac cu6c hQP trao d6i c6ng viec nOi bO girra cac thanh vi&n trong BKS thi BKS c6n
duqc tham gia cac cu§c hQP HE)QT. Ban TGD. don vi ki&m toan dac 18p, tu van, dd nam bat cac
th6ng tin d6 th tIC hien t6t han cac nhiem vu kiam tra, giam sat va dua ra khuy6n nghi theo quy
djnh caa phap lu§t, di6u le C6ng ty. cy th6:

• Giam sat viec thLrc hien nghi quy6t cda DHDCE) thudng ni6n nam 2024 va nam 2025;

• Giam sat hopI dang va vi§c tuan tha theo guy djnh caa Phap lu4t va di6u le dai vai
HDQT, Ban TGD C6ng ty:

• Thlrc hien ki&m toan nOi bQ t4i cac dan vi trong he th6ng FECON, tham djnh bao cao
tai chinh djnh kV;

• (liam sat sv bian dang vd tinh hinh nam gia c6 phan FCN caa nh ang c6 dang lan va
ngu di c6 li&n quan caa thanh vi&n HDQT, BKS, Ban TGD;
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• Th tIC hien cac c6ng vi§c khac theo nghi quy&t caa DHDCE) va theo quy djnh caa Di6u
le C6ng ty.

Trong nam 2025. BKS kh6ng nhan (luge don thu y6u eau ho8c khi6u nBi nao caa C6 dang

5. HoBt deng kh£c caa BKS (n6u c6)

Kh6ng c6

IV. Ban diiu hanh

STT Thanh vi6n Ban di6u
hanh

Ngay
thing

nam sinh

Chfrc vu Trinh d6
chuy6n man

Ngay b6 nhiem/
mi6n nhiem

thanh vi6n Ban
di6u hanh

Ba nhi6m

6 1 1 g N g u y 8 1 1 T h a n h T O 1 1 g 0 7 / 0 3 / 1 9 8 1 T 8 n 5 jiam ThE LP /o:2nhtr iLT:? :2:: : JIllc
d6c Di6u hanh)

1

Th4c sV kp thu8t

Ie) n g ][\][ g u y g n (2 u 6 c B a o 3 0 / 0 8 / 1 9 8 5 : =mTS if It!=gIILI
xay d kIng

Ba nhi&m lai

05/07/2024
2

3
6 n g D 8 ][V1L @ n h C U 1[:q1]r1 g 0 8 / 0 3 / 1 9 7 7 =PIIE KV su xa yd !mg

B6 nhi6m lai

05/07/2024

KP su Dja kp
thu M – Dia chat

c6ng trinh

B6 nhi6m

01 /10/2025
4 6 n g P h B m D & c H u y 6 n 0 8 / 0 7 / 1 9 8 0 ::mT: : :

5 6 ng Tran T rung Hi6u 22/04/ 1 983 Ph6 T6ng
giam d6c KV su xay dtmg

Mi8n nhi6m
01 /10/2025

V. K6 toan tru6’ng

HQ va t6n

Ph pm Van TtIng

Ngiy thing nam Trinh dQ chuy6n man
nghiep VVsinh

Thac sT tai chinh03/11/1987

Ngay b6 nhi€m/mi6n
nhiem

B6 nhi6m lai 05/07/2024

VI. Dio t§o v6 quan tri c6ng ty

Cac thanh vi6n HDQT da tham gia kh6a dao too va ducye cap chang chi dao t go vd Quan
tri C6ng ty caa (Jy ban Chang khoan Nha nu6c bao g6m: e)ng Phpm Viet Khoa, Ong Tran TrQng
Thing,

cac thanh vi6n HDQT khac cang da duqc tham gia cac chuong trinh dao t@o7 SV kien vd

quan tri COng ty do cac don vi c6 nang lvc t6 chac. d6ng thai tham dV cac kh6a dao tPO nai be)

li6n quan dan kV nang quan IS- hogt dOng eLla C6ng ty.
7



VII. Danh sach v6 ngweri c6 li6n quan caa C6ng ty va giao djch caa ngu'di c6 lien quan caa
C6ng ty v6i chinh C6ng ty (bdo cao nam 2025)

1. Danh sith vd nga ai c6 li6n quan cia C6ng ty

Chi ti&t tai Phu tuc I aint1 kim

2. Giao djch gitra cang ty v6'i ngu'di c6 li6n quan cia C6ng ty; ho4c gitra C6ng ty v fri

c6 d6ng lan, ngwdi n§i bO, ngw('yi c6 li6n quan caa ngujyi nOi ba:

Dai vai giao djch vai b6n c6 li6n quan, trong d6 c6 cac giao djch vai cac c6ng ty con trong
nh6m C6ng ty, FECON tuan thO theo cac quy djnh caa Lu4t doanh nghi§p va E)iau Ie Cong ty vg
viec xin chap thu§n nai ba caa cac cap c6 tham guy&n phd hgp vai gia tri va logi hinh giao djch.
Trong nam 2025, C6ng ty kh6ng phat sinh giao djch, hqp dang nao thuoc tham quy6n ph& duyet
caa E)HE)CD. COng ty th tIC hien cac tha tuc phd hw cha truang caa HDQT tgi Ngh! quy6t s6
05/2025/NQ-HDQT ngay 14/02/2025 (thai h Bn ap dong ttl 01/01/2025) v6 viec th6ng qua cha
tru:ang th Irc hien cac hqp d6ng, giao djch (h(ip dang mua, ban. vay, cho vay, hqp d8ng khac,...)
c6 gia tri nh6 han 35% t6ng tai san caa C6ng ty ghi trong bao cao tai chinh t4i thai di6m kV h9p
de)ng/di&n ra giao djch gifra C6ng ty vai b&n li6n quan theo quy djnh cda Lu6t doanh nghi§p, Lu8t
chang khoan va Dieu Ie 16 ch(rc hopI dOng cda C6ng ty.

Chi Ii&t tai Phu luc 3 (link kim

3. Giao djch gifra ngudi nOi b§ c6ng ty, ngwdi c6 li6n quan cia ngn di n§i b6 vai c6ng
ty con, c6ng ty do C6ng ty nim quy6n ki6m so£t: Kh6ng c6

4. Giao djch gifra c6ng ty v6'i cac dai tuT’ng kh£c

4.1 . Giao djch gifra c6ng ty vai c6ng ty ma thanh vi6n HDQT, thanh vi6n Ban Ki&m soat,
Giam dac (T6ng Giam dac) di6u hanh va ngudi quan 19 khac da va dang la thanh vi&n sang ljp
ho§c thanh vi6n HDQT, Gi£m dac (T6ng oiam dac) di&u hanh trong thai gian ba (03) nam trd lgi

day (tinh tBi thai di6m l§p bao cao): Kh6ng c6

4.2. Giao djch girra c6ng ty vai c6ng ty ma ngudi c6 li6n quan caa thanh vi6n HDQT,
thanh vi&n Ban Ki6m so6t. Gidm d6c (Tang Giam d6c) di8u hanh la thanh vi6n HDQT, oiam dac
(T6ng (liam dac) di6u hanh : Kh(-)rIg cd.

4.3. cac giao djch khac caa c6ng ty (n6u c6) c6 th& mang l§i lgi ich v8t chat h04c phi v§t
chat d6i v6i thanh vi&1 HDQT. thanh vi6n Ban Ki&m soat, Giam d6c (T6ng oiam dac) di6u hanh
va ngudi quan IV kh&: Kh6ng cci.

VIII. Giao djch c6 phi6u cda ngwdi nOi be va ngud’i li6n quan caa ngwd’i nOi be

1. Danh s£ch nga&i nQi bQ va ngwdi c6 li6n quan caa nguiri nQi bQ

Chi ti6t tai Phu luc 2 dinh kam

2. Giao djch caa ngudi nOi be vi ngwd'i c6 li6n quan d6i vai ca phi6u caa c6ng ty

sa c6 phi6u sd h itu
I

daII kt
S6 c6 phi6u s6' htru cu6i LP do

tang, giamktQuan
h6 v6'i

ngn(YI

nQi bQ

Ngud'i thLr'c hi€n

giao djch S6 c6
I

phi&u

(CP)

TP le
(134)

S6 c6 phi6u

(CP)
TP le
('/.)
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Ong Tran TrQng
Thing

I

(-)ng Tran TrQng
Thing

l

Ong Tran TrQng
Thing

3

CTCP Quan IV
qup HD

4

oup Dau tu' Hg

tang RED ONE
5

6 : 1: : 11:1 f 1 1 V a 1 ]

CTCP Quan IV
qup HD

7

CTCP QuAn IV
qup HD

8

CTCP Quan li
qup HD

9

Ong Tran Tr9ng
Thing

10
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IX. Cic van d6 can lau p khac: Kh6ng cd.

Nai IIIIan:

N hIt Iran :
bru: \” PHDQT. TC KT. \”T

:: u:: 6 3 1 n 4 6 1

Ban c6
phi6u

575.46 1 0,37

0,42

0,35

0.4

N gu6'i
n6i b6

Mua c6

phi6u
575.461 0.37 657.261

556.261
Ban ca
phi&u

Ngudi
n6i b6 657.261 0 ,42

Ngu6'i
c6 tian 22.500.000

quan
',** :i:; „'14,29 12 ,412 , 800

Td

c :1 1 1T : 1 1 1 6 n O O 0 s 0 0 0

quan

','' :i:;:'10, 16 0

','' ',i=; „;NF.ueTi 258.693
n6i b6

214.4020.16

Ngu6'i
c6 li6n 1 11.056.000

quan

668 Giam®l e
sd hOu

10.523.2007,02

6, 15

(liam tV le
5,90 1 s6'ha'u

Ngu6'i
c6 li6n

quan

9.287.8009.687.600

(;iam tP le
4,92 } sd haLI

N gud'i
c6 li6n

quan

7.742.8005.00

0,33

0,22

7.879.800

Ban c6

ph i6u

N gu6'i
n6i b6

0, 14

0,20

219.261

320.957

519.261

Ngui7i
c6 li6n

quan

Ban cd
phi6u

344.957

a
FA€W

c6 PHiN
FEC

PHAM Vl£T KHOA
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FECON CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom – Happiness

No: 04 /2026/BC-vPHDQT.FECON Hanoi, day 30 month 04 ,2026

REPORT ON CORPORATE GOVERNANCE

To: The State Securities Commission;

Hochiminh Stock Exchange

- Name of company : FECON CORPORATION

- Address of head office: 15th floor, CEO Tower, Lot HH2- 1, Me Tri Ha Urban Area, Pham Hung
Street, Tu Liem Ward, Hanoi, Vietnam.

- Telephone: (84-24) 6269 0481 Fax: (84-24) 6269 0484

- Charter capital : 1.574.390.050.000 VND

- Stock symbol: FCN

- Corporate governance model: General Meeting of Shareholders, Board of Directors, Supervisory
Board and General Director

- The implementation of internal audit: Implemented.

1. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written
comments) :

Resolution/Decision
No

No
1

Email: info@fecon.com.vn

Date Content

1-- J
Approved the following contents :

1. Approval of the Board of Directors’ Report
for 2024 and plan for 2025.

2. Approval of the Board of Supervisors’s
Report for 2024 and operational plan for
2025

3. ADDroval of the consolidated and separate
financial statements for 2024 audited by CPA
Vietnam Auditing Company Limited.

4. Approval of the 2024 profit distribution plan.

5. Approval of the final settlement of salaries,
remuneration. and bonuses for the Board of

n n = = 1= = = = 1

1
01 /2025/NQ-

DHDCD.FECON 28/04/2025

L



No Resolution/Decision
No Date Content

Directors and the Board of Supervisors in
2024

6. Approval of the 2025 business plan and the
2025 profit distribution plan.

7. Approval of the proposed
salaries/remuneration and bonuses for the
Board of Directors and the Board of
Supervisors in 2025.

8. Approval of the list of auditing firms for
selection for the fiscal year 2025.

II. Board of Directors (semi - arlrlual report)

1. Information about the members of the Board of Directors

Position r Independent
members of the Board of
Directors, Non-elect{live
menrbers of the Board of

Directors)

The date becoming/ceasing to be the
member of the Board of Directors

No Board of Directors’ members

D?te of D,t,,fdi,mi„,I
appointment

1 Mr Pham Viet Khoa Chairman of the Board ofl
Directors

18/06/2004

Vice Chairman of

Standing the Board of
Directors

2 Mr Tran Trong Thang 18/06/2004

3

4

5

Mr Satoyuki Yamane
Vice Chairman of the

Board of Directors
26/04/2019

Mr Nguyen Huu Thai Hoa
Independent member of
the Board of Directors

26/04/20 1 9

Mr Nguyen Van Thanh
Member of the Board of

Directors
26/04/2024

M,Ng„y,„ T„. D,„g N,.-,„,„ti„, m,mb,r ,I
Phuoc the Board of Directors

Resignation
letter submitted

on July 21 st

6 28/04/2022

7 Mr Ha Cuu Long
Independent member of
the Board of Directors

26/04/2024

2. Meetings of the Board of Directors

N o B o a r d o f 1C) i r e c t o r ! IrIrI e 1rIr1 b e r NuJ: :: : = Trill gs Attendance
a

Reasons for



Board of Directors rate absence

1

I

aJ

4

5

Mr Pham Viet Khoa 7/7

7/7

7/7

7/7

7/7

1 00c%

Mr Tran Trong Thang 100(3,'a

Mr Satoyuki Yamane 100%

100%

100%

Mr Nguyen Huu Thai Hoa

Mr Nguyen Van Thanh

3/7

6 Mr Nguyen Tran Dang Phuoc
IResignation letter
lsubmitted on July
12 1 “

43cYo

7 Mr Ha C uu Long 7/7 100%

3. Supervising the Board of Management by the Board of Directors

FIle Board of Directors regularly and continuously monitors the activities of the Board of
Management, functional Directors and other management departments to ensure the Company’s
operations are secure, in compliance with the law, and implemented in accordance with the

Resolutions/Decisions of the General Meeting of Shareholders; through regular and extraordinary
meetings; regularly and fully receive reports from the CEO and provide timely instructions:

(i.) Regularly advise. monitor and evaluate the implementation of the 2025 business plan of
the Board of Management.

(ii.) Regularly monitor and evaluate the actual effectiveness of the management and operation
work in 2025 of the Board of Management.

(iii.) Conduct the preparation of financial reports for the quarters of 2025 according to
regulations.

4. Activities of the Board of Directors’ subcommittees

The Board of Directors has 01 subcommittee, the Standing Committee of the Board of
Directors, established under Resolution No. 13/2024/NQ-HDQT.FECON dated May 2, 2024 of
the Board of Directors and re-approved in accordance with Resolution No. 20/2025/NQ-
HDQT.FECON dated May 9, 2025 of the Board of Directors. This is the agency assigned by the
Board of Directors to promptly resolve and approve a number of issues under the authority of the
Board of Directors to serve the daily direction. supervision and operation; responsible to the Board
of Directors for activities within the scope of authorized functions and tasks. After being
established, the Standing Committee of the Board of Directors has effectively implemented its
government, coordinating with the Board of Management to promptly meet the requirements of
the Company's production and business activities.

5. Resolutions/Decisions of the Board of Directors (semi - annual report)

3



No Resolution/Decision No Date Content Approval
rate

1 ' 03/2025/NQ-HDQT.rECON
Approval of the bonus calculation plan
and the 2024 performance bonus fund
for FECON Corporation.

22/0 1/2025
Approved

2 05/2025/NQ-HDQT. rECON
Approval of the policy on executing
contracts and transactions between the

Company and related parties

Approved
] 4/02/2025

3 o 6/2025/NQ-HDQT.FECON
Plan for organizing the 2025 Annual
General Meeting of Shareholders and
the record date

06/03/2025
Approved

Establishment of the Shareholder Approved
Eligibility Verification Committee for
the 2025 Annual General Meeting of
Shareholders

4 05B/2025/NQ-HDQT.FECON 05/04/2025

5 20/2025/NQ-HDQT. rECON 09/05/2025 Consolidation of personnel in the Approved
Standing Board of Directors

Approval of the plan for private
placement of bonds in 2025, using
FECON-owned shares and collateral

provided by related parties to secure
bond obligations

Approved

6 24/2025rNQ-HDQT.rECON 04/06/2025

7 26/2025/NQ-HDQT. rECON 1 8/06/2025 Appointment of the General Director of Approved
FECON Corporation

Approval of FECON’s Business Approved
Strategy and implementation mechanism
for the period 2025-2030

8 2 9/2025/NQ-HDQT.FECON 05/07/2025

9 30/2025/NQ-HDQ-l'. FF.CON 1 1/07/2025
Selection of Auditor for the 2025 Approved
n nancial statements

10 L 31/2025rNQ-HDQT.FECON 1 4/07/2025 Approval for the Change of FECON’s Approved
Legal Representatives

1 1 38/2025/NQ-HDQT.FECON ] 8/08/2025 Issuing the Regulations on Financial Approved
Management of FECON Corporation

12 4 2/2025/NQ-HDQT.FECON 24/09/2025
Appointment of Deputy General F Approved
Director of FECON Corporation

13 ' 43/2025rNQ-HDQT.FECON 25/09/2025 Dismissal from the position of Deputy Approved
General Director of FECON Corporation

4



No Resolution/Decision No

14 58/2025/NQ-HDQT.rECON

63/2025/NQ-HDQT.FECON

16 : 68/2025/NQ-HDQT.FECON

III. Board of Supervisors (annual report )

1. Information about the members of the Supervisory Board

No Members

Nguyen Thi Lan Huong

9 Truong Van Binh

3 Nguyen Tien Thanh

2 Meetings of the Supervisor)

Supervisory Board
Member

Nguyen Thi Lan Huong

Truong Van Binh

Nguyen Tien Thanh

3. The supervisory activities of the Supervisory Board towards the Board of Directors,
the Board of Management, and Shareholders.

The Supervisory Board of the company performs its duties in accordance with the

functions and missions specified in the company's Charter. The Supervisory Board holds regular
quarterly meetings to assess the work situation and proactively supervise the activities of the
Board of Directors and the Board of Management in the implementation of resolutions from the

General Meeting of Shareholders, resolutions from the Board of Directors. and to control
compliance across the entire system based on corporate governance documents. Specifically, the

results of the Supervisory Board meetings in 2025 are as follows:

Approval
rate

dividend Approved

Date Content

Approval of the second
payment for 2025 in cash.

05/ 1 2/2025

theIssuing organizational chart

chart, and authorityrnanagernent

delegation of FECON Corporation

Approval of the policy for transferring
shares of FECON Energy Joint Stock
Company and FECON Hai Dang
Mineral Joint Stock Company

Approved
15/ 12/2025

Approved

1 9/ 1 2/2025

Start/EndPosition
Working Date

Head of the Board 26/04/2024

Member 16/04/2024

Member 16/04/2024

Board

Number of Attendance VotingMeetings Rate RateAttended

100% 1009/6

100cFo1 00cFo

1009'6100%

Professional
qualifications

Bachelor

Bachelor

Master

Reason for Non-
Attendance

5



Meeting Sessions Main topics discussed in the annual meetings

• Review and evaluate the separate and consolidated financial statements for the

First Quarte, ,f 2025 !scal Yepr 2924:
~ F• Summarize the Supervisory Board’s activities in 2024 and preparation of the 2025

activity plan.

•

•

•

•

•

Review and evaluate the separate and consolidated financial statements for QI
2025

Approval of the Supervisory Board's report at the 2025 Annual General Meeting
of Shareholders.

Review, inspection, and assessment of the effectiveness of the internal control
system and risk management of the Corporation.
Discussion and agreement on the list of nominations for the independent auditing
hrm for 2025

Monitor the implementation of the General Meeting of Shareholders' resolutions
up to QII 2025

Second Quarter of
2025

•

•

•

Review and evaluate the separate and consolidated financial statements for QII
2025
Review. inspection. and assessment of the effectiveness of the internal control
system and risk management of the Corporation
Monitor the implementation of the General Meeting of Shareholders’ resolutions
up to Ql11 2025

Third Quarter of 2025

•

•

•

•

Review and evaluate the separate and consolidated financial statements for QIII
202'5

Review. inspection. and assessment of the effectiveness of the internal control
system and risk management of the Corporation
Monitor the implementation of the General Meeting of Shareholders’ resolutions
up to QIV 2025
Assessing the feasibility of achieving the 2025 targets, business production plan,
and strategic objectives of the Corporation.

Fourth Quarter of
2025

4. The coordination between the Supervisory Board and the activities of the Board of
Directors, the Board of the Management and other management staff.

On the principle of serving the best interests of the Company and its shareholders, the

Supervisory Board, the Board of Directors, and the Board of Management have always worked
closely together. ensuring that activities fully comply with legal regulations and corporate
governance rules. The Board of Directors and the Board of Management always provide favorable
conditions for the Supervisory Board to carry out its functions, tasks, and powers.

In addition to internal meetings between the members of the Supervisory Board, the Board
also participates in meetings with the Board of Directors, the Board of Management, the
independent auditing firm. consultants. etc., to gather information and better perform its inspection
and monitoring tasks, and to make recommendations in accordance with legal regulations and the

company's charter. Specifically :

• Monitoring the implementation of resolutions from the 2024 and 2025 Annual General
Meeting of Shareholders;

6



•

•

Supervising the activities and compliance with legal regulations and the company’s
charter by the Board of Directors and the Board of Management;

Conducting internal audits at units within the FbiCON system and evaluating the
periodic financial statements;

• Monitoring changes in the shareholding of FCN by major shareholders and related
parties of the Board of Directors, Supervisory Board, and the Board of Management;

• Carrying out other tasks as per the resolutions of the General Meeting of Shareholders
and in accordance with the company-s charter.

In 2025, the Supervisory Board did not receive any requests or complaints from shareholders.

5. Other activities of the Supervisory Board (if any)

None

IV. Board of Management

No ! Members of the Board
of Management

Date of
Birth

Title Qualification Date of
Appointment/l)ism i

ssal

Master of
Business

Administration

Appointment on
18/06/2025

(Formerly COO)
1 Mr Nguyen Thanh Tung 07/03/1981 CEO

Deputy
30/08/1985 1 General

Director

Master of
Engineering and
Technology in
Construction

2 Mr Nguyen Quoc Bao
Reappointment on

05/07/2024

Deputy
08/03/1977 General

Director
3 } Mr Do Manh Cuong Civil Engineer

Reappointment on

05/07/2024

Deputy
08/07/1980 General

Director

Geological
Technical
Engineer

4 Mr P ham Duc Huyen
Reappointment on

01 / 10/2025

Deputy
22/04/1983 General

Director
5 Mr Tran T rung Hieu Civil Engineer

Dismissal on
0 1 / 1 0/2025

V. Chief Accountant

Name

Mr Pham Van Tung

Date of birth

03/1 1/1987

Qualification

Master of Finance

Date of appointment/
dismissal

Reappointment on
05/07/2024

VI. Training courses on corporate governance

7



Fhe members of the Board of Directors have participated in training courses and received
training certificates on Corporate Governance from the State Securities Commission, including:
Mr. Pham Viet Khoa, Mr. Tran Trong Thang.

Other members of the Board of Directors have also participated in training programs and
events on Corporate Governance organized by competent units, and attended internal training
courses related to the Company’s operational management skills.

VII. The list of affiliated persons of the public company and transactions of affiliated persons
of the Company (annual report)

1. The list of affiliated persons of the Company

Details in Appendix 1 attached

2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons

For transactions with related parties, including transactions with subsidiaries within the
Group, FECON complies with the provisions of the Enterprise Law and the Company’s Charter
regarding obtaining internal approval from competent authorities based on the value and type of
transactIon.

In 2025. the Company did not engage in any transactions or contracts requiring approval
from the General Meeting of Shareholders. For transactions or contracts under the authority of the

Board of Directors, the Company adhered to procedures aligned with the Board of Directors
resolutions, specifically Resolution No. 05/2025/NQ-HDQT dated February 14, 2025 (effective
from Jan 01. 2025). These resolutions approved the implementation of contracts and transactions
(purchase. sale. borrowing. lending. and other contracts) with a value of less than 359'’a of the

Company's total assets recorded in the tlnancial statements at the time of signing or conducting
the transaction between the Company and related parties, in accordance with the Enterprise Law,
Securities Law, and the Company’s Charter on organization and operation.

Details in Appendix 3 attached

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes controlling
power. .,Vo.

4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of the Board
of Directors, Board of Supervisors. General Director /CEO have been founding members or
members of Board of Directors. or General Director/CEO in three (03) latest years (calculated at

the time of reporting): No.

4.2. Transactions between the Company and the company that its affiliated persons with
members of the Board of Directors, Board of Supervisors, General Director/CEO and other
managers as a member of Board of Directors, General Director/CEO): No.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members o t’ the Board of Directors, members of the Board of Supervisors. General Director/CEO
and other managers: No.

VIII. Share transactions of internal persons and their affiliated persons (semi - annual report )

8



1. The list of internal persons and their affiliated persons
Details in Appendix 2 attached
2. Transactions of internal persons and affiliated persons with shares of the company

Transaction
executor

No

' Y„’*=:"""=
Mr Tran Trong
Thang

9

Mr Tran Trong
1-hang

HD CAPiTAL
4 JSC

RED ONE
5 Infrastructure

Investment Fund

6 ;IraT: u y e I I V a n

_ HDCAPITAL
JS(:

8 PsT c A p I T A L

9 HDCAPITAL
JSC

'' IL’,=:'"''"=

Reasons
for

increasing9
decreasing

(buying,
selling.

convertlylg,
rewarding,

etc.)

Number of shares
owned at the

beginning of the
period

Number of shares
owned at the end of the

period
Relationship

with
internal
persons

Number [ Ratio
of shares I (o/,)

Ratio
('/.)

Number of
shares

Internal

person 575.461 t o.37 1 Selling631.461 0.4

Internal

person
575,461 1 o.37 657.261 o.42 1 Buying

Internal

person
556.261 0.35 Selling657.261 0.42

Affiliated

person 12,412,800 1 7.88 1 Selling22,500.000 14.29

Affiliated

person 0 1 o.oo 1 Selling16.000.000 10,16

Internal

person 0,14 1 Selling258.693 1 o,16 2 14.402

Afflliated

person 6.68 1 Selling] 1.056.000 7.02 ] 0.523.200

Affiliated

person 5,90 1 Selling9.687.6001 6,15 9.287.800

4)92 1 Selling
Affiliated

person
7.742.8007.879.800 5 ,00

0 14 Selling
Internal

person
519.261 1 o,33 219.261

9



Mr Pham Quoc
H u ng

nt e rna I

person

IX. Other significant issues: No.

Recipients:

As above:
Archived: \'PHt)QT, TC KT, \'1

PHAM Vl£T KHOA
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