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- Vé viéc thue hién chirc nang kiém toan noi bo: Da thuce hién.
I. Hoat dong cua Pai hoi dong ¢ dong

Théng tin vé cdc cude hop va Nghi quyét/Quyét dinh ctia Dai hai dong cd déng (bao gdm ca ca
Nghi quyét ctia Pai hoi dong c¢b dong duogc thong qua dudi hinh thire 1y ¥ kién bing vin ban)

e So Nghi quyét/
sh Quyét dinh Ngay Nji dung

Thong qua nhitng ndi dung nhw sau :

1. Théng qua Béo cdo cua Hoi dong quan tri i
nam 2024 va dinh huong nam 2025.

2. Théng qua Bao céo cia Ban Kiém soat nam
01/2025/NQ- A 2024 va phuong hudng hoat dgng 2025.
DHDCD.FECON - o 3. Thong qua Béo céo tai chinh hgp nhat va bao |

; e ; e - ) |
céo tai chinh riéng ndm 2024 da duoc kiém |

toan b&i Cong ty TNHH Kiém todn CPA Viét |
Nam. |

4. Thong qua phuong an phan phdi lgi nhuén
nam 2024.



STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

SN N PSR,

5. Théng qua quyét toan miec luong, thu lao, |

soat nam 2024.

. tien thuong cua Hoi dong quan tri, Ban Kiem ‘

6. Thong qua ké hoach kinh doanh ndm 2025 va
ké hoach phén phoi lgi nhuan nam 2025. |

7. Théng qua mic tién luong/thu lao va mic
thuong du kién cho HDQT, Ban Kiém soat

. nam 2025,

8. Thong qua danh sach dé lya chon don vi kiém ‘
toan nam 2025.

11. Hi dong quan tri (hdo cdo nam 2025)

1. Théng tin vé thanh vién Hgi déng quan tri

Chare vu (thanh vien HBQ1

Ngay bit diu/khéng con 13 thanh
viéen HPQT/ HPQT déc lip

STT Thanh vién HPQT doe lap. TVHDQT khong
dieuw hemh) . . : 2 N
Ngay bo nhiém |Ngay mién nhiém
1 Ong Pham Viét Khoa Chu tich HDQT 18/06/2004
3 . G Th Pho Chu tich Thuong truc VRI06004
Z ng Tran Trong Thang HPQT /
3 Ong Satoyuki Yamane Phé Chu tich HDQT 26/04/2019
4 | Ong Nguyén Hiru Thai Hoa| TV HBQT Bgc lap 26/04/2019
i a4 . G A - Co don xin
5 Ong Nguyen Tran Dang v [-[DQ:-“]\hong dicu 28/04/2022  Inhiém ngdy
o W 21/07/2025
6 Ong Nguyén Vian Thanh TV HDQT 26/04/2024
7 Ong Ha Curu Long TV HDQT Dgc lap 26/04/2024 |
2. Cac cudce hop HDQT
| ' ; i o o .
' ; s So budi hop [Ty Ié tham dw| Ly do khong tham
STT Thanh vién HDQT HDQT tham dy higp dy hop
! Ong Pham Viét Khoa 1 77 100%

[ 3]
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‘. Ong Tran Trong T:héng l 717 100%
3 Ong Satoyuki Yamane 177 100%
4 | OngNguyén Héu Thai Hoa | " 1-00%
5 |Ong Nguy&n Trin Dang Phudc 37 43% I‘f;éfg‘: Pl
6 Ong Nguy&n Van Thanh "7 100%
7 Ong Ha Ctru Long | 7 100%

3. Hoat djng giam sit cia HDQT dbi véi Ban Téng Gidm dée

HDQT gidm sat thudng xuyén va lién tuc hoat dong cua Ban Tong Giam ddc, cdc Giam
dée chire nang va cac by phan quan ly khac nham dam bao hoat dong cua Cong ty dugc an toan,
tuéin thu dang phép luat, trién khai thuc hién theo ding cac Nghi quyét/Quyét dinh cia PHDCD;
théng qua cac cude hop dinh k¥ va dot xuat; tiép nhan thuong xuyén va day du bao cdo cua Tong
Giam déc va c6 nhing chi dao kip thoi:

(i)  Thuong xuyén dén dde, gidm sat va danh gia viéc thuc hién ké hoach kinh doanh nam

2025 cua Ban Tong Giam déc.

(ii.)  Thuong xuyén giam sat va danh gia hi¢u qua thye té cong tac quan tri van hanh trong nam
2025 cua Ban Téng Giam déc.

(iii.)  Chi dao viéc lap bdo cdo tai chinh cac Quy ndm 2025 theo quy dinh.
4. Hoat dong cua tiéu ban thudc Hoi dong quan tri

HDQT ¢6 01 tiéu ban true thude 1a Thuomg true HDQT duoc thanh ldp theo Nghi quyét
s0 13/2024/NQ-HDQT.FECON ngay 02/05/2024 cua HDQT va duge thong qua lai danh sach
theo Nghi quyét so 20/2025/NQ-HPQT.FECON ngay 09/05/2025 cua HDQT. Pay la co quan
dwoc HPQT giao nhiém vu dé giai quyét va phé duyét kip thoi mot sé van dé thude tham quyén
ctia HDQT phuc vu cong téc chi dao, giam sat. diéu hanh hang ngay; chiu trach nhiém trudce
HDQT vé cac hoat ddng trong pham vi chire nang, nhiém vu duge ty quyén. Thuomg true HDQT
sau khi duge thanh lap da trién khai cong viée hiéu qua, phoi hop véi Ban Tong giam doe dép tmg
dwoc kip thai yéu cau vé hoat dong san xuat. kinh doanh cia Cong ty.

5. Céc Nghi quyét/Quyét dinh cia Hpi dong quin tri (hdo edo nam 2023)

Ty ¢

| £ ; £ i § &
| STT So Nghi quyét Ngay ban hanh Noi dung thbngiqua
Phé duyét phuong an tinh thuong va | Pu diéu
03/2025/NQ-HDQT.FECON 22/01/2025 Qu¥ thuéng hiéu qua 2024 toan Tép kién théng
doan | qua
. Thong qua chu truong thue hién cac Pu diéu
2 | 05/2025/NQ-HPQT.FECON | 14/02/2025 | hop dong, giao dich gilta Cong ty véi | kién thong

' ngudi co lién quan | qua

= .

(95




STT S6 Nghi quyét

I el = e

3 06/2025/NQ-HPQT.FECON

4 | 05B/2025/NQ-HPQT.FECON

5| 20/2025/NQ-HDQT.FECON

6 24f2025fNQ HDPQT.FECON

7 26/2025/NQ-HDQT.FECON

Ngay ban hanh

06/03/2025

05/04/2025

09/05/2025

04/06/2025

8 | 29/2025/NQ-HPQT.FECON

9 30/2025/NQ-HDBQT.FECON

Noi dung

Ké hoach t6 chirc Dai hoi dong Co dong  Pu diéu

thudng nién 2025 va Ngay ding ky cudi | kién théng |
| cling qua ‘

Fhanh lap Ban kiém tra tu cach C6 dong = Bu

Tylg
théng qua

« A
dicu

tai Pai hoi dong C6 déng thuéng nlen ' kién théong |

| 2025

. WU G

- Kién toan nhan sy Thudmg truc Hi déng

quan tri

Thong qua phuong an phat hanh trai |

phiéu riéng lé nam 2025 sir dung ¢d phi"m

thuoc s0 htu cua FECON va Céac Bén | qua

bao dam lam tai san bao dam dé thl.rc
~hién nghia vy d6i voi trdi phiéu

o
dicu |
thong ‘

diéu ‘

thong

Bo nhiém chic danh Tong giam doc
Céng ty ¢b phan FECON

05/07/2025

Thong qua Chién luge va Co ché thuc thi
Chién luge Tap doan giai doan 2025- | kién
2030

Lya chon don vi kiém toan Béo cdo tai
chinh ndm 2025

diéu |
thong
|

o

diéu |

théng |

dicu
théng |

10 31/2025/NQ-HDQT.FECON

1T 38/2025/NQ-HBQT.FECON

12 42/2025/NQ-HDQT.FECON

13 | 43/2025/NQ-HDQT.FECON
|

25/09/2025

Thay déi nguoi dai dién theo phap ludt
Cong ty

n thong

diéu |

Ban hanh Quy ché Quan Iy tai chinh o8

Céng ty ¢6 phan FECON

| Bi
Bo nhiém Phé Téng Giam déc Cong ty | k :

¢ phan FECON

Thoi gitr chire danh Pho Tong Giam doc ‘ kién

Cong ty co phan FECON

n thong |

diéu |

dieu |
n thong I
|

diéu |
théng |
|

Phé duyét thanh toan lan 2 tra ¢ tle nam

2025 bang tién

diéu
thong |
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S6 Nghi quyét Ngay ban hanh

63/2025/NQ-HBQT.FECON 15/12/2025

S

68/2025/NQ-HDQT.FECON 19/12/2025

I11. Ban kiém soat (hdo cdo nam 2023)

phan FECON

| phan Cong ty CP ning luong FECON va

Noi dung I :l"y 1é

| thong qua
Ban hanh so dé 6 chire, So db diéu hanh | By diéu
va Phén cap thim quyén cua Cong ty Co | kién thong
qua

Phé duyét chu truong chuyén nhuong ¢b | bu diéu

kién
qua

théng
Cong ty CP Khoang san FECON Hai
Ding

1. Théng tin vé thanh vién Ban Kiém sost (BKS)

Ngay bat "
STT | Thanh vién BKS Chike vy diu/khéng con la | - €0 chuyén
thanh vién BKS e
I | Nguyén Thi Lan Huong | Trudng Ban 26/04/2024 Cir nhan
|
2 | Truong Van Binh Thanh vién 26/04/2024 Cu nhan
3 | Nguyén Tién Thanh Thanh vién 26/04/2024 Thac sy
2. Cudc hop cia BKS
STT Thanh vién BKS | Sébubihop | Ty1é | Ty1é | Ly dokhéng tham
tham duy | tham dy biéu du hop
hop quyét
1 Nguyén Thi Lan Huong 4 100% 100% Khéng
2 Truong Van Binh 4 100% 100% Khéng
3 | Nguyén Tién Thanh 4 100% 100% Khéng

3. Hoat déng giam sat ciia BKS déi véi HPQT, Ban Téng Giam déc va cb dong

BKS Céng ty thuc hién nhiém vu theo ding chic nang va nhiém vu duge quy dinh tai
Diéu 1¢ 16 chire va hoat dong Cong ty. duy tri hop dinh ky hang quy dé danh gié tinh hinh cong
viée cling nhu dé chu dong thyc hién giam sat hoat dong cua HDQT va Ban Téng Gidam déc trong
viée thue hién cac Nghi quyét cua Dai hoi dong co dong, cac Nghi quyét cia HDQT va kiém soét

tudn thi hoat dong cua toan hé thng trén co s¢ cac van ban quan tri cong ty. Cu thé két qua cac

cudc hop cua BKS trong nam 2025 nhu sau:

B - B e W ey g Do



Ky hop

Cac nji dung chinh trong cic phién hop hang nim

Quy 1.2025

e Tham dinh BCTC riéng va BCTC hop nhat cho nam tai chinh nam 2024.
» Tong két hoat dong ctia BKS 2024, 1ap ké hoach hoat dong nam 2025,

Quy 11.2025

e Thém dinh BCTC riéng va BCTC hop nhit Quy 1.2025.

o Théng qua Bédo cdo cia BKS tai Pai hoi c6 dong thuong nién nam 2025,
Tap doan.

2025.
e  Gidm st tinh hinh thue hién Nghi Quyét DHDCD hét Quy 11.2025

e Rasodt. kiém tra va danh gia hi¢u qua cta hé thong kiém soét ndi bd, quan Iy rii ro

 Thao luan, thong nhat danh sach dé cur danh sach don vi kiém toan déc ldp nam

Quy 111.2025

e Tham dinh BCTC riéng va BCTC hop nhat Quy 11.2025.

ro Tap doan.

e  Gidm st tinh hinh thyc hién Nghi Quyét PHPCD hét Quy 1112025

e Rasoat, kiém tra va danh gia hiéu qua cua hé thong kiém soat noi bg, quan ly rui

Quy 1V.2025

e Tham dinh BCTC riéng va BCTC hop nhét Quy I111.2025.

| e Rasoat. kiém tra va danh gia hi¢u qua cua h¢ théng kiém sodt ndi b, quan ly rui

ro Tap doan.

e Gidm sat tinh hinh thuc hién Nghi Quyét DHDCD hét Quy 1V.2025;

o  Danh gia kha nang hoan thanh muc tiéu 2025, ké hoach san xuét kinh doanh va cac

muc tiéu chién luoce cua Tap doan

4. Su phoi hop hoat dong giira BKS ddi véi hoat dong cia HPQT, Ban Tong giam ddc va
cdc can by quan Iy khac

Trén nguyén tic vi loi ich cao nhit ciia Cong ty va cua ¢6 dong, BKS, HPQT va Ban TGD
da ludn co su phéni hop chit ché, dam bao cac hoat ddong tuadn thu déy du quy dinh cua Phap luat
vil cdc quy ché quan tri cong ty. HDQT va Ban TGD luon tao diéu kién thudn loi cho BKS trong
qua trinh thuc hién chirc nang, nhiém vy, quyén han cta minh.

Ngoai cac cudc hop trao doi cong viéc ndi bd gilra cac thanh vién trong BKS thi BKS con
duoe tham gia cac cude hop HDQT. Ban TGD. don vi kiém toan doc lap. tu van, dé nim bt cac
thong tin dé thuce hién t6t hon cac nhiém vu kiém tra, giam sat va dua ra khuyén nghi theo quy
dinh cua phap ludt, diéu 1¢ Cong ty. cu thé:

Giam sat viée thue hién nghi quyét cia DHDCD thudmg nién nam 2024 va nam 2025;

Giam sat hoat dong va viée tuan thu theo quy dinh cua Phap ludt va diéu 1& dbi voi
HBQT. Ban TGD Cong ty:

Thue hién kiém toan ndi bo tai cac don vi trong hé thong FECON, tham dinh bdo cdo
tai chinh dinh kv:

Giam sat su bién dong vé tinh hinh nam gitr ¢6 phan FCN cua nhimg ¢6 déng lén va
nguoi ¢o lién quan cua thanh vien HBQT, BKS. Ban TGD;
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e Thyc hién cic cdng viéc khac theo nghi quyét cia DHDPCD va theo quy dinh cta Diéu

I¢ Cong ty.

Trong nam 2025. BKS khong nhan duge don thu yvéu cau hodc khiéu nai ndo cua Co dong

5.  Hoat dong khic cia BKS (néu cé)
Khong co
IV. Ban diéu hanh
STT | Thanh vién Ban diéu Ngay Chire vu Trinh do Ngay bo nhiém/
hanh thang | chuyén moén mién nhiém
niam sinh thilnl} vién Ban
.: diéu hanh
Bé nhiém
| | Ong Nguyén Thanh Tang | 07/03/1981 | T0ng Oiém | Thac sy quantr} | 18/06/2025 (Trudc
4 | doc kinh doanh day la Téng giam
| déc Didu hanh)
Thac sy k¥ thuat RTN
- : 5 T4 A co ; 0 nhiém lai
2 Ong Nguyén Quoc Bao | 30/08/1985 Pho long VA RO Ny
{ giam doc chuyén nganh 05/07/2024
: xay dung
e o : Pho Tong | .. . B6 nhiém lai
g ¥ 3/19 s 4
3 Ong Do Manh Cuong | 08/03/1977 gidm déc K§ su xay dung 0507150104
ool Ky su Dia ky B nhiém
4 | OngPham Dirc Huyén | 08/07/1980 P?fnggf thudt — Dia chit ‘
g ofnp trinh 01/10/2025
P — 1 ..... R . .
- . T 2 Pho Téng . . Mién nhiém
o Tra s Hid 4/1983 ; XAV o =
5 Ong Tran Trung Hicu 22/04/1983 oitm de K§ su xdy dung 01/10/2025

V. Ké toin truémg

Ho va tén

Pham Van Tung

Ngay thang nam
sinh

Trinh dg chuyén mon

nghiép vu

Ngay b6 nhi¢m/mién
nhi¢m

03/11/1987

Thac si tai chinh

B nhiém lai 05/07/2024

VI. Pao tao vé quin trj cong ty

Cac thanh vién HDQT da tham gia khoa dao tao va dugc cap ching chi dao tao vé Quan
tri Cong ty cua Uy ban Chimg khoan Nha nudc bao gom: ong Pham Viét Khoa, dng Tréin Trong
Thing.

Céac thanh vién HPQT khac ciing da duge tham gia cac chuong trinh dao tao, sw ki¢n ve
quan trj Céng ty do cac don vi ¢6 nang luc to chire, dong thoi tham dyr cac khoa dao tao ndi bd
lién quan dén k¥ nang quan Iy hoat dong cua Cong ty.

7
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VII. Danh sdch vé ngwoi ¢6 lién quan ciia Cong ty va giao dich ciia ngudi c6 lién quan ciia
Cong ty véi chinh Cong ty (hdo cdo nam 20235)

1. Danh sich vé ngudi ¢6 lién quan cia Cong ty
Chi tiét tai Phy luc 1 dinh kém

2. Giao dich giira Cong ty voi nguoi ¢ lién quan cua Céng ty; hodic giiva Cong ty véi
¢6 déng 1dn, nguoi ndi bd, nguwdi ¢d lién quan ctia nguwéi ndi bo:

Déi véi giao dich véi bén 6 lién quan. trong do co cac giao dich véi cac cong ty con trong
nhom Céng ty, FECON tuan thu theo cdc quy dinh ctia Ludt doanh nghiép va Diéu & Céng ty vé
viéc xin chép thudn néi bd cua cac cép ¢6 tham quyén phi hop véi gid tri va loai hinh giao dich.
Trong ndm 2025, Cong ty khong phat sinh giao dich. hop déng nao thude thim quyén phé duyét
cua DPHDCD. Cong ty thye hién cde thu tuc phil hop chi truong cia HDQT tai Nghi quyét sé
05/2025/NQ-HDQT ngay 14/02/2025 (théi han dp dung tir 01/01/2025) vé viée théng qua chi
trwong thuc hién céc hop dong, giao dich (hop déng mua, ban, vay, cho vay. hop dong khac....)
¢ gid tri nhd hon 35% tong tai san cia Cong ty ghi trong béo céo tai chinh tai thoi diém ky hop
dong/dién ra giao dich gitra Cong ty voi beén lién quan theo quy dinh cua Ludt doanh nghiép, Luat
chimg khoan va Diéu 1¢ 16 chire hoat dong cua Cong ty.

Chi tiét 1ai Phu luc 3 dinh kém

3. Giao dich giira ngudi ni bo cong ty, nguoi cé lién quan cua ngwoi ndi bo voi cong
ty con, cong ty do Cong ty nam quyén kiém soat: Khing co

4. Giao dich giira cong ty voi cic dbi twong khac

4.1. Giao dich gilta cong ty vdi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Giam doc (Tong Gidm dbe) diéu hanh va nguoi quan 1y khac da va dang 1a thanh vién sang lap
hogc thanh vién HPQT, Giam déc (Tong Giam déc) diéu hanh trong thoi gian ba (03) nam trd lai
day (tinh tai thoi diém lap bao cao): Khing co

4.2, Giao dich gitra cong ty vai cong ty ma ngudi ¢o lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam doc (Tong Giam doc) diéu hanh 1a thanh vién HPQT, Giam doc
(Tong Giam ddc) diéu hanh: Khong co.

4.3. Céac giao dich khac cia cong ty (néu cd) co thé mang lai loi ich vét chat hodc phi vat
chét déi véi thanh vién HDQT, thanh vién Ban Kiém soét, Giam doc (Tong Giam dée) diéu hanh
va nguoi quan ly khac: Khong co.

VIIL. Giao dich ¢6 phiéu cia nguwoi ndi bd va ngudi lién quan ciia ngudi ndi bd

1. Danh sich ngwdi ndi b va ngudi ¢d lién quan cua ngudi ngi bo
Chi tiét tai Phu luc 2 dinh kém
2. Giao dich ciia ngwdi ndi bd va ngudi ¢é lién quan doi véi cd phiéu ciia cong ty

S6 ¢b phiéu sé hivu | S6 ¢6 phiéu sé hiru cudi Ly do
Quan | dau ky ky tang, giam
STT Ngu’ff'i lhl.ll"-: hi¢n | h¢ ‘m I < 1 T ——
giao dich ngudi 50 L'O TV 18 S8 ¢d phiéu Ty 18
ndi bo phiéu ey :
(CP) (%) (CP) (%)




— - I
Ong Tran Trong | Nguoi :
| ng ran trong YO 1 631461 0.4 575.461 637 | BB
Thang noi bo phicu
Ong Tran T Nguoi 5
g | TG TAIRRG: | AR l 575461 | 037 657.261 gag | Daed
Théng noi bo | phiéu
= . ] .z
3 |OngTranTrong | Newoi | 000|042 556.261 a3s | B
Thing noi bo phicu
gt Ngudi 2
TCP Quan | ; ;
g |CTCPQuanly 1 Sien [ 22500000 | 1429|  12.412.800 788 | Daneo
quy HD phiu
quan
To
Qu¥y Pau tr Ha chire Bén ¢
5 | dngREDONE | colien | 16:000000 | 10,16 0 0,00 ithe
quan
g | R D Newol | asg693 | 0.16 214.402 aga | 099
Thanh noi b phicu
Nguoi L
. ny |
7 | CICE Quin Iy ¢ lien | 11.056.000 | * 7,02 |  10.523.200 so8 | Damiyle
quy HD s& hitu
quan
. s oo Ngudi Giam ty lé
g |STEFQuanly colien | 9.687.600 | 6,15|  9.287.800 590 | sohitu
quy HD
quan
o Neudi Giam ty ¢
g | “ie=raly colien | 7.879.800 | 5.00|  7.742.800 492 | s hiu
quy HD
quan
A Ao T : L Bin o
jo | Ong TranTrong | Ngudi | 5166, | 033 219.261 0.14 an
Thang ngi b phicu
Ong Pham Quée g Ban co
1] | She Tk colien | 344957 022 320.957 0,20 o
Hing sian phicu

IX. Céc van dé can luu y khic: Khong c6.

Noi nhin:

- Niur trén;
- Lww: VEHBOT, TCKT, VT

PHAM VIET KHOA



FECON CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
e Independence - Freedom — Happiness

e iy g

No: (M /2026/BC-VPHPQT.FECON Hanoi, day 30 month 01 2026

REPORT ON CORPORATE GOVERNANCE

To: - The State Securities Commission;

- Hochiminh Stock Exchange

- Name of company: FECON CORPORATION

- Address of head office: 15th floor, CEO Tower, Lot HH2-1, Me Tri Ha Urban Area, Pham Hung
Street, Tu Liem Ward, Hanoi, Vietnam.

- Telephone: (84-24) 6269 0481 Fax: (84-24) 6269 0484 Email: info@fecon.com.vn
- Charter capital: 1.574.390.050.000 VND
- Stock symbol: FCN

- Corporate governance model: General Meeting of Shareholders, Board of Directors, Supervisory
Board and General Director

- The implementation of internal audit: Implemented.
I. Activities of the General Meeting of Shareholders

Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Sharcholders approved in the form of written
comments):

Resolution/Decision

No Nis Date Content
Approved the following contents :
1. Approval of the Board of Directors” Report |
for 2024 and plan for 2025, :
2. Approval of the Board of Supervisors's
Report for 2024 and operational plan for
01/2025/NQ- 2025.
202
DHDBCDH.FECON BRI

. Approval of the consolidated and separate
financial statements for 2024 audited by CPA
Vietnam Auditing Company Limited.

1ad

4. Approval of the 2024 profit distribution plan.
5. Approval of the final settlement of salaries,

remuneration, and bonuses _f_'or_the_ Board of |

\&
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! Resolution/Decision
o No Date Content

Directors and the Board of Supervisors in
2024,

. 6. Approval of the 2025 business plan and the
! 2025 profit distribution plan.

7. Approval of the proposed
salaries/remuneration and bonuses for the |
Board of Directors and the Board of
Supervisors in 2025.

I selection for the fiscal year 2025.
|

‘ 8. Approval of the list of auditing firms for

I1. Board of Directors (semi - annual report)

1. Information about the members of the Board of Directors

Position (Independens | The date becoming/ceasing to be the
members of the Board of | member of the Board of Directors

No |Board of Directors’ members| Directors, Non-executive
members of the Board of Date of

Directors) appoiikmisit Date of dismissal

Chairman of the Board of’

I Mr Pham Viet Khoa ; 18/06/2004
Directors

Vice Chairman of

Mr Tran Trong Thang Standing the Board of 18/06/2004
Directors

[

Vice Chairman of the

qu . 2 2
3 Mr Satoyuki Yamane B e P D 26/04/2019

Independent member of

26/04/2
the Board of Directors 26/04/2019

4 Mr Nguyen Huu Thai Hoa

Member of the Board of

5 Mr Nguyen Van Thanh Di ] 26/04/2024
irectors
: Resignation
Non-executive member of] gn
§ | Mr Ng”f]f i By e e | 28/04/2022 | letter submitted
uoc e Board of Directors an July 51%
[ndependent member of
7 Mr Ha Cuu Long tha Boaid GE D 26/04/2024
2. Meetings of the Board of Directors
| | | =l
1 | attended by the |

~




T - | Board of Directors rate r absence
1 Mr Pham Viet Khoa 717 100%
2 Mr Tran Trong Thang m7 100%
N | S i Lol
3 Mr Satoyuki Yamane 77 100%
4 Mr Nguyen Huu Thai Hoa 77 100%
5 Mr Nguyen Van Thanh 77 100%
377 Resignation letter
6 | Mr Nguyen Tran Dang Phuoc 43% submitted on July
21
7 Mr Ha Cuu Long 17 100%

3. Supervising the Board of Management by the Board of Directors

The Board of Directors regularly and continuously monitors the activities of the Board of
Management, functional Directors and other management departments to ensure the Company's
operations are secure, in compliance with the law, and implemented in accordance with the
Resolutions/Decisions of the General Meeting of Shareholders; through regular and extraordinary
meetings: regularly and fully receive reports from the CEQ and provide timely instructions:

(i.) Regularly advise. monitor and evaluate the implementation of the 2025 business plan of
the Board of Management.

(ii.)  Regularly monitor and evaluate the actual effectiveness of the management and operation
work in 2025 of the Board of Management.

(ii.) Conduct the preparation of financial reports for the quarters of 2025 according to
regulations.

4. Activities of the Board of Directors® subcommittees

The Board of Directors has 01 subcommittee, the Standing Committee of the Board of
Directors, established under Resolution No. 13/2024/NQ-HPQT.FECON dated May 2. 2024 of
the Board of Directors and re-approved in accordance with Resolution No. 20/2025/NQ-
HDPQT.FECON dated May 9. 2025 of the Board of Directors. This is the agency assigned by the
Board of Directors to promptly resolve and approve a number of issues under the authority of the
Board of Directors to serve the daily direction. supervision and operation; responsible to the Board
of Directors for activities within the scope of authorized functions and tasks. After being
established, the Standing Committee of the Board of Directors has effectively implemented its
government, coordinating with the Board of Management to promptly meet the requirements of
the Company's production and business activities.

5. Resolutions/Decisions of the Board of Directors (semi - annual report)
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No

| ]

Resolution/Decision No

03/2025/NQ-HPQT.FECON

05/2025/NQ-HPQT.FECON

06/2025/NQ-HBQT.FECON

05B/2025/MNQ-HDQT.FECON

Date

22/01/2025

14/02/2025

06/03/2025

05/04/2025

20/2025/NQ-HDQT.FECON

24/2025/NQ-HDQT.FECON

26/2025/NQ-HPQT.FECON

29/2025/NQ-HPQT.FECON

30/2025/NQ-HDOQT.FECON

31/2025/NQ-HPQT.FECON

38/2025/NQ-HBQT.FECON

42/2025/NQ-HPQT.FECON

09/05/2025

04/06/2025

18/06/2025

05/07/2025

11/07/2025

14/07/2025

18/08/2025

24/09/2025

|
' Approval of the bonus calculation plan | Approved

| Approval |

Content .
‘ rate ‘

and the 2024 performance bonus fund
for FECON Corporation.

Approval of the policy on executing
contracts and transactions between the
Company and related parties

Approved

Plan for organizing the 2025 Annual
General Meeting of Shareholders and
the record date

- Approved

Establishment  of the Shareholder | Approved
Eligibility Verification Committee for

the 2025 Annual General Meeting of
Shareholders

| .
Consolidation of personnel in the Approved |
Standing Board of Directors

Approval of the plan for private = Approved
placement of bonds in 2025, using;
FECON-owned shares and collateral
provided by related parties to secure '
bond obligations |

Appointment of the General Director of | Approved |
FECON Corporation ' '

Approval of FECON’s Business | Approved

Strategy and implementation mechanism

for the period 2025-2030 ‘ |
R . | |

Selection of Auditor for the 2025 Approved
financial statements

Approval for the Change of FECON’s | Approved
Legal Representatives

Issuing the Regulations on Financial Approved
Management of FECON Corporation

4 SRS |
Appointment  of Deputy General | Approved

Director of FECON Corporation :
|

43/2025/NQ-HPQT.FECON

25/09/2025

Dismissal from the position of Deputy | Approved ‘
General Director of FECON Corporation | '

Tiv¥r
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Approval

Resolution/Decision No Date Content
rate
58/2025/NO-HDOT FECON 05/12/2025 Approval of t,h? second dividend  Approved
payment for 2025 in cash.
SISNURRNS . LAN Ni — -
Issuing  the organizational  chart, | Approved
| 63/2025/NQ-HPQT.FECON | 15/12/2025 | management chart, and authority i |
i delegation of FECON Corporation | -
Approval of the policy for transferring | Approved I
shares of FECON Energy Joint Stock |
68/2025/NQ-HDQT.FECON 2/2025 : ' |
Q-HBQ O Elaan Company and FECON Hai Dang | '
Mineral Joint Stock Company.
I11. Board of Supervisors (annual report)
1. Information about the members of the Supervisory Board
No. Members Position .Stm:t!End Proi"essio'n .
Working Date qualifications
1 I Nguyen Thi Lan Huong Head of the Board 26/04/2024 Bachelor
2 | Truong Van Binh Member 26/04/2024 Bachelor
3 | Nguyen Tien Thanh Member 26/04/2024 Master
2. Meetings of the Supervisory Board
. 4 Number of .
Supervisory Board | Attendance | Voting Reason for Non-
s Member TACEHBE Rate Rate Attendance
Attended
] Nguyen Thi Lan Huong -4 100% 100% No
2 | Truong Van Binh 4 100% 100% No
3 | Nguyen Tien Thanh 4 100% 100% No

3.  The supervisory activities of the Supervisory Board towards the Board of Directors,
the Board of Management, and Shareholders.

The Supervisory Board of the company performs its duties in accordance with the
functions and missions specified in the company’s Charter. The Supervisory Board holds regular
quarterly meetings to assess the work situation and proactively supervise the activities of the
Board of Directors and the Board of Management in the implementation of resolutions from the
General Meeting of Shareholders. resolutions from the Board of Directors, and to control
compliance across the entire system based on corporate governance documents. Specifically, the
results of the Supervisory Board meetings in 2025 are as follows:




— TSP

Meeting Sessions

Main topies discussed in the annual meetings

First Quarter of 2025

Second Quarter of
2025

Review and evaluate the separate and consolidated financial statements for the
fiscal year 2024.

Summarize the Supervisory Board's activities in 2024 and preparation of the 2025
activity plan.

Review and evaluate the separate and consolidated financial statements for QI
2025.

Approval of the Supervisory Board's report at the 2025 Annual General Meeting
of Shareholders.

Review. inspection, and assessment of the effectiveness of the internal control
system and risk management of the Corporation.

Discussion and agreement on the list of nominations for the independent auditing
firm for 2023,

Monitor the implementation of the General Meeting of Shareholders' resolutions
up to QII 2025

Third Quarter of 2025

Review and evaluate the separate and consolidated financial statements for QII
2025

Review, inspection, and assessment of the effectiveness of the internal control
system and risk management of the Corporation

Monitor the implementation of the General Meeting of Shareholders' resolutions
up to QIII 2025

Fourth Quarter of
2025

Review and evaluate the separate and consolidated financial statements for QIII
2025

Review, inspection. and assessment of the effectiveness of the internal control
system and risk management of the Corporation

Monitor the implementation of the General Meeting of Shareholders' resolutions
up to QIV 2025

Assessing the feasibility of achieving the 2025 targets. business production plan,
and strategic objectives of the Corporation.

4.  The coordination between the Supervisory Board and the activities of the Board of
Directors, the Board of the Management and other management staff.

On the principle of serving the best interests of the Company and its shareholders, the
Supervisory Board, the Board of Directors. and the Board of Management have always worked
closely together. ensuring that activities fully comply with legal regulations and corporate
governance rules. The Board of Directors and the Board of Management always provide favorable

conditions for the Supervisory Board to carry out its functions, tasks, and powers.

In addition to internal meetings between the members of the Supervisory Board, the Board
also participates in meetings with the Board of Directors, the Board of Management, the
independent auditing firm. consultants, etc., to gather information and better perform its inspection
and monitoring tasks. and to make recommendations in accordance with legal regulations and the

company's charter. Specifically:

» Monitoring the implementation of resolutions from the 2024 and 2025 Annual General
Meeting of Shareholders;




. Supervising the activities and compliance with legal regulations and the company’s
charter by the Board of Directors and the Board of Management;

“ Conducting internal audits at units within the FECON system and evaluating the

periodic financial statements:

. Monitoring changes in the shareholding of FCN by major shareholders and related
parties of the Board of Directors, Supervisory Board, and the Board of Management;

. Carrying out other tasks as per the resolutions of the General Meeting of Shareholders

and in accordance with the company’s charter.

In 2025. the Supervisory Board did not receive any requests or complaints from shareholders.

Other activities of the Supervisory Board (if any)

None

IV. Board of Management

Date of birth |

No | Members of the Board Date of | Title Qualification Date of
of Management Birth l Appointment/Dismi
* ssal
Master of Appointment on
1 | Mr Nguyen Thanh Tung | 07/03/1981 CEO Business 18/06/2025
Administration (Formerly COQ)
Sy Master of i .
' noi ing eappointment on
2 Mr Nguyen Quoc Bao | 30/08/1985 | General h,ll.]glﬂieim& zEnd
Diitector echnology 05/07/2024
Construction
= . Deput}'] B Reappointment on
3 Mr Do Manh Cuong 08/03/1977 | Genera ‘ivil Engineer
Divestor 05/07/2024
Deputy Geological Reappointment on
4 Mr Pham Duc Huyen | 08/07/1980 | General Technical
Director Engineer 0171072025
 Deputy .
S | MrTran Trung Hieu | 22/04/1983 | General | Civil Engineer %fj%ﬁzﬂz";“
| Director
V. Chief Accountant
Name Qualification Date of appointment/

dismissal

Mr Pham Van Tung

03/11/1987

Master of Finance

Reappointment on
05/07/2024

V1. Training courses on corporate governance
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The members of the Board of Directors have participated in training courses and received
training certificates on Corporate Governance from the State Securities Commission, including:
Mr. Pham Viet Khoa, Mr. Tran Trong Thang.

Other members of the Board of Directors have also participated in training programs and
events on Corporate Governance organized by competent units, and attended internal training
courses related to the Company's operational management skills.

VIL. The list of affiliated persons of the public company and transactions of affiliated persons
of the Company (annual report)

L. The list of affiliated persons of the Company
Details in Appendix [ attached

2. Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons

For transactions with related parties, including transactions with subsidiaries within the
Group, FECON complies with the provisions of the Enterprise Law and the Company’s Charter
regarding obtaining internal approval from competent authorities based on the value and type of
transaction.

[n 2025, the Company did not engage in any transactions or contracts requiring approval
from the General Meeting of Shareholders. For transactions or contracts under the authority of the
Board of Directors, the Company adhered to procedures aligned with the Board of Directors
resolutions, specifically Resolution No. 05/2025/NQ-HPQT dated February 14, 2025 (effective
from Jan 01, 2025). These resolutions approved the implementation of contracts and transactions
(purchase. sale. borrowing. lending. and other contracts) with a value of less than 35% of the
Company s total assets recorded in the financial statements at the time of signing or conducting
the transaction between the Company and related parties, in accordance with the Enterprise Law,
Securities Law, and the Company’s Charter on organization and operation.

Details in Appendix 3 attached

3. Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes controlling
power. No.

4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of the Board
of Directors, Board of Supervisors, General Director /CEO have been founding members or
members of Board of Directors. or General Director/CEOQ in three (03) latest years (calculated at
the time of reporting): No.

4.2. Transactions between the Company and the company that its affiliated persons with
members of the Board of Directors, Board of Supervisors, General Director/CEQO and other
managers as a member of Board of Directors, General Director/CEO): No.

4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of the Board of Directors. members of the Board of Supervisors, General Director/CEO
and other managers: No.

VIIL. Share transactions of internal persons and their affiliated persons (semi - annual repori)
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1. The list of internal persons and their affiliated persons
Details in Appendix 2 attached
2, Transactions of internal persons and affiliated persons with shares of the company

Reasons
for
; increasing,
Numb fsh
g Number of shares decreasing
owned at the X
Relationship — owned at the end of the | (buying,
. p beginning of the i y
Transaction with ; period selling,
No . period :
executor internal converting,
persons rewarding,
elc.)
Number | Ratio Number of Ratio
of shares (%) shares (%)
Mr Tran Tr |
| e e i 631461 | 04| 575461 037 | Selling
Thang person :
i
g | Vo leen Treng SRS 575,461 | 037 657,261 042 | Buying
Thang person
f
g | 0 b Thoug Iiternpl 657,261 | 0.42 556,261 035 | Selling
Thang person
a | T2 EATAL Affiliated | ) 500,000 | 1429 | 12.412,800 | 7.88 |  Seliing
JSC person
RED ONE Affiliated
5 | Infrastructure person 16.000.000 | 10.16 0 0,00 Selling
Investment Fund i
g | MeNgmmian, | el 258693 | 0,16  214.402 014 | Selling
Thanh person
i f HDRSARIEN Atftliated | 1 556,000 | 702| 10523200 | 6.68 | Seliing
JSC person
HD CAPITAL Affiliated :
8 9.687.600 | 6,15 9.287.800 5,90 Selling
JSC person
- : i
g [HDCAPITAL | Affiliated | 000 000 | 500 | 7742800 | 492 | Seme
JSC person
Tran T - Sefling
10 Mr Tran Trong Internal 519.261 0.33 519.26] 0.14 elling
Thang person

RS ey S




- Ph - Internal Selli
g || seE = e e 344957 | 022 320957 gz | F
Hung persan

IX. Other significant issues: No.

Recipients: CHAIRMAN OF THE BOARD OF DIRECTORS /.-

- Ax above:
- Archived: VPHDQT, TCKT, I'T.

PHAM VIET KHOA
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PHU LUC 01: DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY
APPENDIX 01: LIST OF AFFILIATED PERSONS OF THE COMPANY

of

2026/BC-VPHPOT. FECON ngin0 042026

(Attached to the Report on corporate governance af 2023 No.Of 2026/ BC-VPHDOT.FECON daie30 012026,
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33,00 |Phimg Vien Trang HBOT
3502 |Muin Van Chidn fink e

HEOT

Sb Gidy NSH*
1D number

FF B W

Ngdy cip gidy NSH
/date of issue

NP e N

Nori edip gidy NSH
Iplace of issue

Dia chi try sé chinh/
Bia chi litn hi
Addlress

Thixi diém bit diu 14
ngwriri e6 lién quan
cua cong ty/nguin

ndi b
STime of starting
o be affiliared person

Thiri diém khing
cin 1 nguwir co
lién quan cua
cang ty/ngwii
ndi b
ATime of ending
to be affiliared

Ly do
/Reasons

Mii quan hi litn
quan vii cdng
ty/ngurdri ngi bi

Relationship with

the Compuny

N epuiein [V chet
cong Iy con

Nigteert epuacan I ctct
o v o

Negweari eprecn {V crec
ciiimg ty con

Naeedrn qrecan IV o
cang v con

Cang ty con gisin
tiép

Ngreed g Iy cua
wadng v con

a\-';;m-h ifLicth !'l (&1}
vang (v con

Nggeed qjaecm (¥ Ciag
cang (v con

Ngeeori e [V cuer
eeing [y con

Cing ty con gidn
tiép

Ngseeht rwen I cned
cang iy con

Nagueerd epagan IV chig
cong fy con




Tén 16 chire/ed nhin

Tii khodn
gian dich
chirng khoan

Chire va tyi
ciing ty (néu

. o {néu ch) ed)
Bt Nﬂfm' afa.rg"mn..ﬂ ASecurities | SPosition ar
rion/individual A ;
trading e Company
aceount {if uny)
fifurny)
Thinh vién
303 i T Thivy "
3503 |ae Thy Thiy Dung HOOT
- s {ring gacim
350 ) : ; i :
3304 [Pham Qe Hisng dée gidim dée
Cong 1y Cd phitn
16 FECON Phi Yén (Ser
hiv gréin 1iép ques € ong
(' Iphf:"u,l‘i;i:u T [ECEIN)
e e L i tich
36,600 |Muwin Ven Clién HPQT
Fhinh vién
36.02 | Phine tién Trung
36,02 |Phimg Tien Trung HOOT
Fhwinh vién
i ‘Te Vein y
36.03 |V e Ha HOOT
36,04 |Hoang Trong Bdng Citcim e
Cong ty Ci phiin GF
3 Homes (S hivw grdn tiép
g € oing 1y U phiin e
e - 1CCIN)
& g " hie tjech
3700 |Pham Hrcdng Crang HPOT
- T Fhinnh vién
37,02 |Muin Viin Chién HDOT
- PR Fhewh veén
3703 Vi Van Ha HDOT
3704 |Muin Vi Chidn Teng gicim il

Sh Gidy NSH?
/1D number

-_ N

Ngdy eap giay NSH
Idate of issue

L

Nori eiip gify NSH
Iplace of issue

BPia chi try sé chinh/
Bia chi lién hi
Address

Thivi diém bt diu 13
ngriri i lién quan
cua cong tv/nguoi

nii b
Aime of starting
to be affiliated person

Thivi diém khing
edn b ngirli ed
lién quan cua
cang ty/ngwdi
ndi b
/Time of ending
te be affiifaced

person

Ly do
SReasons

Mii quan hé lién
quan viri eding
tyfmgurdri ndi biy

/Relationship with

the Company

Ngieon quicin 7 v

cong v con

Nt cpean IV e
coing 1y con

Ciéng ty con gidn
liép

Negeen qrecan W coe
cong Y con

Negweehs apreons I8 o
CONng 1y Con

Niedi qren I cio
COng IV Can

Nggerah qpueen IV vl
COng Iy van

Ciing ty con gidn
tiép

Nigeed quacm I cuua
wilng [y von

Nesrews e [V cant
cang 1y con

Nigecns qpuan [y cue
cang iy con

Nguecni quan [y cria
cang iy con




Tai khean
giao dich Chure vu tai
Tinthchowetahng | UnE Khoin | cong ty {nou
. (new ed) c0)
.“ _If\f -

g :ﬁf ;{;:f::{i‘f Necurities APosition at
rraiding the Compuny
account (if any)

(ifany)
Cong ty Ch phiin Dia k§
thudt Tién tién RAITO-
FECON (S hitwe grin 1iép
epriee g (v 0 plin
{ ring (rinh ngni.-u FECON
RANCY

- "

IO | Herosh Ovame (::’::]E;',rl

= SR " Thermdy vién
JR0Z L8 oy Hank HOO!

JRA3 | Vaswto nakamura M;::ij;m

= . Tang giim

XA =ik : ;

I8 (M Kazueks dde idm dic

j9  [Conty Cé phiin RATTO
KROGYO

4n Qui Diu trhy ting Red
One

4 [|Cone Ty Ci Phiin Quin

I Quv HD

S Gidy NSH*
/D number

Ngdy cép uiﬁ_\' NSH
fdate of issue

Noi cip gidy NSH
Iplace of issue

Dia chi tru sir chinh/
ia chi lién h§
Address

Gl chii - Cac ta chire ed nhdn Ia gt c6 lién quan chiu frach nfuém Ve s r."a:J' du, chinh xac cua cae thang 1in da cung cdp cha Cdng 1.

=4

M Cw —.

\ ¥ 111

Thiri diém biit diiu la

ngwiri ¢i lién quan
o eimg ty/nguini
ndi b
/Time af starting

10 be affiliated person

Thiri diém khiing
con B ngwrri cf
lién quan cua
efing tv/ngurii
nji b
Mime af ending
to be affiliated
person

Ly do
/Reasons

Mdi quan hé lién
quan viri chng
ty/mgurii nji bi

Retationship with
the Canpny

Ciéng ty con giin
tiép

Nt pricen (7 Chice
O Iy et

Nugweart g [y cre
COME IV it

Ngmeen qpren v crr
v 1V cen

Nggweesi qpean [y oo
wadng Bocon

Th chive s hitw

trén 10% si ¢

phidu co quyin
biéuy l;u\f'l

10/07/2025

Gram 1y 18 so
hiru

Ti chire sé hitu

trén 10% si ¢d

phiéu ci quyén
bicu quyét

170072025

G ty 1é sar
hitu

Té chire siv hiru
trén 10% si b
phiéu co quyén

bicu quyvet




PHU LUC 2: DANH SACH NGUOI NQI BQ VA NGUOT CO LIEN QUAN CUA NGUOI NOI BO
APPENDIX 02: LIST OF INTERNAL PERSONS AND THEIR AFFILIATED PERSONS

(Pindr kim theo Béo cdo tih hin quent tei céng ty ndm 2023 sé
cAnached 1o the Report on corparate governance of 2025 No. 0‘! 226/ BC-VPHOOT. FECON deated 30 04 /2026)

2026/BC-VPHDOT FECON ngav 30, 04,2026

Tai khoan giao

Chare v tai

dich chimng cong 1y [néu i)
STT Ho vt tén Khoin (néu c6) B
z APasition at the
/Ner /Name MSecurities ; ;.
i Company (if
trading account i
(if any) %
1 Pham Viét Khoa Chu tich HPQT
101 |Pham Hong
102 |Ha Thi Tinén
FOF |Fdae L Ouvn
104 | Pham Lé Ha Anh
1 s Pham 1.é Ha An
Fa6 |Phom Lé Lam Anh
o7 | Pham ( Iidie Himg
108 | Pham Ty Minh Hoa
Loy | Pham Ve Himg
Cing tv oo'phd-u dei e ki :
11 FECON Chi rjch HOOT

[T |

Sb Gidy NSH*
A0 number

€3 n >

Ngay cip gidy NSH
fdate of issue

1=

Noi cip gidy NSH
Iplace of issue

Dia chi lién hé
fddress

S6 ¢ phicu
50 hiry cuoi

Ty 1§ sé hitu ¢d

kv phit‘-u cubi k¥
/Number of | /Percentage of Chi chi
shares share awnership /Nure
owned ar | at the end of the
the end af period
the period
S.000.100 318
1738y oo
1 0
i il
i fi ceifk rifier
il il cein il
Ml ] ce nhio
320957 2
8.597 0,603
26 1]
a 4]




3 e P wirn,
2 |Trén Trong Thing I:LSHT;QT & 036072000160
2 Her Thy Moy ¢ heie
202 |Nawvén Hong Nhng
208 | Tran Gieee Khanh
204 |Tran Giang Mam
205 |Trdn Vinh Khang
206 | Trdn Dirc Anh
207 | Trdan Thi Yén Thea
208 Hocang Th Cane Hié
209 |Ngavén Quang Hoan
240 |Nemvén Hadang Long
e ¢ dng i eo phan dau e Thanh vién
- FECON HBOT
)12 Cong fva ,u.fm';n Coc v Fhani vién
e Nay dumg FECON HbOT
313 Cang fv ci phan Khodng Thanh vién
- san FECON Har Dang HOOT
= ¢ gty oo plant FECON . : y
LM Higp Hda i tich HEOT
= A Thanh vién 4§
1 (T o
3 Nguyén Him Thai Hba lip HDQT

Nl e = W

25/04/2021

CCS QLHC va TTXH

CHITg 12A Dé thi T/Vén
Plaza, phuing Trung Hoa,
quin Chu Gidy, thinh phi
Ha N§i

219,261 014
fl il
1] 1]
i i
il i
It {
it i can mho
i o
i it
1] f
i} f
2 4 16 chirc co fién
g
0 9 Fo chire co lién
quan
B 2 Vo chire ca lien
quan
T ehire cd lién
quan
0 0




i NCGUYEN THERICH IEP
02 N VEN HOU THAY
s JANAL NGHYEN HETT
BRI

FhAM ANH
0 N VEN BT TREANK
- AN RS
Lo v e N AaNTHONY HITU
N

MIENE ANH
o NGUYEN THI HOA

Thanh vién
4 Satoyuki Yamane
£ HDQT

401 | Yamane Michike
402 Yamane Kazuko
403 |lro Kanata
S04 | Marswmoto YVimiko
405 |Marswmoto Toshivuk:
.06 o Atsushi
4.07  \iro Err
408  |Yamane Yoko

WL\ s 3

N

o 0
il 0
0l 7]
0 ]
0 7]
f f
) 0
0 f
[ f
I} f
1 fl
[ fl
0 f
[ (U]
[ f




(ing v Cé phén cing

Thardy vien

409 h ngam FECON
IF it .a -H_E(:I'J'fl . HDOT
RAITO (FRUY -
Thinh vién Dic
3 Hi Ciru Long ! -
ap HDOT
S0 | thé Heing
02 |ba iy Thow
303 Friin Ty Ha {nang
J0d Hi Thaa Vdn
303 |Ma Fhao Nguwn
S0 M Lo Tiecng
L Ha P Heeeng
308 [ Ve Prnng
5 Hi Thy Chang
S0 | Ngwin Heng Vigs
S 0r MG Ty T
513 Hir fam Ving
Nguyén Trin Ding i -
[0 % Uy viln HDOQT
hinde - Q
600 | Trdn Thi Binkh
6.02 | Nguvén Thi Lan Qusnh
603 |Newén Quinh Anh
604  |Newvén Trin Ding Heo

Wak

0106733254

Far7]

Tdng 19, Thap CEO, Lé HH2-

L Khu di thi ME Tri Ha.
diecmg Pham Himg, Phrcig
MéE Tri. Chucin Nam Tie Lidm,
Thanh phe Ha Noi, Vier Nam

247122014 Her Neii

T chwee o dien

fl
fuan
" B nhiém
26/04/2024
2,008 il
f i
i 143
i {
fr [ can o
/] 1 can nho
f 7]
43 ]
fl 7]
f i
f 7]
f il
o Ba nhigm ngay
2304/2022
f
i
f
1]




Cong Ty Cp OLO eiur

Thanh vién

6.0 B 20UBCK-GP
05 it HDOT :
Thanh vién
7 Nguvén Viin Thanh HDQT/Tong
gidm dbc
700 |Neuvén Th Thin
702 |Negwvén Thi Hoii
703 |Newvén Nhdt Nam
704 |Newén Hoa Boo Ngoe
7.05 | Namén Dha Son
706 |Neuvén 5§ Bink
7.07  |Ngwven Th Lién
7 08 dmg v o phan dan e Thénh vién
Lok FECON HDOT
8 |Nguyén Thj Lan Huwong Truong BKS
S | Ngmdn Manh Himg
N2 Ny 1oy Loan
A03 | Namdn Mank « g
o v 46 pehan i
LR : _' w?‘ Pl o D reanag Han K5
FICEN
= Clelnge v e p.fm:n i kg . L
. R : i bl
A5 Vi mdm FICON RAITO i Sracial
IR T
e (mg v @0 phan Neng Froeim Ban K

Tormag 1O

W N

o Oy

232008

LUBCKAN

UBCKNN

T chire ¢d lién

1] {1
e
Bé nhigm TV
HDQT
214,402 0.14 26/04/2024 (mien
nhiém TGD ngay
05/07/2024)
i 0
0 i
i i can nha
i il con nhio
[} f
n i
] i
0 5 To chire c6 {ién
qucn
8 & B nhi¢m ngiy
28/04/2022
0 fl
0 4
] ]
0 0 1o chire c6 ltén
guan
" . T6 clnre co lién
ftican
0 a To chiic ¢d lién

qucn




{ g e €k Fﬂr&ﬂ Neing

‘ 1 Ha hh
i wigelredp iiva oo g K T
NN {: g “ i G e Han hox
Hh Yen
i i 'rl.r.fj_‘ iy Icri phin FECON Fraviivig B &5
Huip Hea
9 Truwong Vin Binh 021CB78484 Thanh vietn BkS
Wik r}nlg Thi Dién Anh
g2 Trirerng Dinh Chi
vis [ Newvén Thi Thu
wid | Nguvén Thi Xudn
Ui {riremg Nt Déing
woe | Treemg Thi Hién
bt | Tren Quy Nhéit
0030 1264406:
SSI;
A 1050274868 5 in e
100 |Nguyén Titn Thanh RS Thanh vién BKS
ODRC258393:
MBS
it | Newdn Tién Trung
Jon2 | Newdn Thy Than
1603 | Nvdn Phi Mk P
T |4 Thi Thi
fihirs :\",1.'1411:‘" Tidn Hidn

1o chire co fén

a f
quan
i P T ehvre co lén
Lraie)
n 0 Ta cinre co frén
quan
B6 nhiém ngiy
0 0.0 26/04/2024
it 1l
o 1
{ fl
ﬂ ]
] 0
i [}
i ]
i n
i i
i [}

e

:“--_—-:.r\ Ay




T | B3 Xesain € i
JoaT (K Ty Vi

11 Ngu}'gn Thanh Tuang 'I'-fmg i die
101 | Newven Thank Dimg
14,02 |Bin Thi Rudng
.03 | Ngmvén Ching Ty
FL04 | Nemvén Pluamg | ué Anh
11.05 Ngven Phicong Tl

Anhr
11.06 .’\"gl'l:l'c?n Dinke Anh
1107 |Newvin Dic M
11,08 | Phimg Ty Hn_u:-n
1109 .\"gm‘cfn Hvén Therenng
FA0 | Ngmvén Thu Plicomg
L |Ngmvén Hivén Trim
102 |Nguvén Dde Chinh
1113 |Nemeén Neoe Diing
Cring 0 co phan -
o Chu tich HROT

144 pecov sourn e

12 |Nguyén Quéc Bao Pho TGD TT
12.00 | Trepnds Thi Minh Phi
1202 |Ngwven Thi F—fm-‘z"n Frang

Tt O o T

il f

P 0 To churc ¢o Irén
quan

1] 1]

i 1]

i it

i i

1] i

i it e itho

i it con nho

(7] i

7] i

f [}

g 0 Ta chvre co lién
ety

59 0.0

7] 1}

(] 0




1203 |Lé Vier Ha
1204 |Ngmvén Bao Ha 'y
1205 |Nguvén Bao Ha An
12.06  |Nguvén Thi Lién
12,07 |Ngmvén Hai Anh
Cong v Co phdin thi
12,08 |camg cypc vaxay diumg e tich HEOT
FECON
kg fy ..pmi'rr (Cring = F 2
2 {5 rly vice J
1209 trim g RECUIN RALTT bt v SR ]
13 Pham Die Huyén P.TGD
13.00  |Pham inre Han
1302 |Nguvén Thi Hoi
13.03  |Pham Thi Hwemg
13.04  |\Pham Dirc Himg
13.05  |Ddng Neee Thanh
1306 |Lé Th Phuomg Thae

i f

il M con wh

il fl con nlho

1] n

1] 1]

0 a To chire co fien
i

0 p Té chure c6 fén
quan

1] U]




1307 [Ngwvén Khdnh Van

1308 |Da Thi Phueemg

1309 \Neuvén Trumg Grang

1300 | Newvén Quink Trang

131! | Pham Dwe Hine

1302 |Pham Gia Hunag

13 13 |Pham Minh Khang

14 |Dd Manh Cuwémg Phé TGD 10.159 0,01
1400 | Nga Thi Neoe Dwvén i [
1402 |Pé Manh Ouang 0 1}
14.03 |26 Manh Khang 0 fl con nhe
1H4.04 |06 Van Duimg il ]

A O M AN



14.05 | Ngwvén Tiy M
J4.06. | Da Thi Hen Thiy
14.07 |83 Th Thu Huromg
1408 | D6 Mandh Cuven
1409 | Ba thy Gt
1410 | Pham Phee Plueeeg
1411 |Newvén Dang Dae
14.12  \Va Thanh Hn
14.13 .-\'gurwfn Thi Dicui Hﬁlrg
14.15 o n e Pt J0 Chu tich HDQT
: dung ha tang FECON
Ceng v TNFH XNen
14.16  |dumg nén meng FECON - hu tich Ceng v
Rainhow
Ceng tv INHI Nav
M7 |wng FECON Trung Ul tich Céng tv
Chinh Myanmar
S — Gidm dbc tii
15 Nguven Thi Nghién chinh
15.00  |Ngwvén Bang Kién
13.02 | Heoang Th Bt
15.03  [Ngwvén Thanh Kheong

Fr L\ o

e RN

] ]

0 i

0 n

1] 1]

i f

0 n

il M

n o

n n

5 B T chiie ¢d licn
ean

" o Ta chire co lidn
quen

5 4 76 chire co lién
guan

Mién nhigm TV
0 0,0 HDOT ngay
26/04/2024

1] o

0 ]

1] i




1504 |Nemvén Nhdr Mink

1503 | Ngm wnr P hély N

1546 ‘-',urna:n g H‘uihg

1507 | Ngmven Ty Quiml Nea

15.08 | Newvin Newvén Hai

1500 |Bai Hhe Hong Niig
16 Phym Viin Tang Ké todn trudng

ot | Thes iy Heng

162 Phicivin Heee Nawi

fo.03 | Pham Cia Khiem

16.04 | Pham Van Khoa

16,05 |Ngwven Thi Neoc

16.06 | Thai Qucg Thigu

16.07 | Phen Thi Thard Vin

16.08 | Pham Van Khdnh

1609 \Qudch Phiremg [oan

i i
bl 7] Céin ihe
7] 1
] rJ
1] ]
i f
Bd nhi¢m ngay
63 0 X
15/04/2022
4] f
0 i con nlm
f it con nfii
o 4]
) I
0 !
i} il
1] a
1] il




Magrin duoe LG

17 [Mguvén Trong B CBT
1700 \Newvén Trong Hee
1702 \Lé Kim Anh
18 |Npuyén Céng Thanh ::i';mo"lh("r
8.0 |Tran Th Tu Anh
1802 |Hoang MV Link
18.03  |Nguvén Hoang Linh Chy
1804 |Newvén Hodang Ha My
1805 |Newven Cong Oucin
1806 \Hoang Manh Himg
18407 |Newvén Thi Kim Ank

Ghi chi : Cdc 18 chire/cd nhdn I ngurérd ndi ba va ngudi cd lién quan cia ngui ndf bo chiu trach nhiém vé sy ddy du, chinh xdc cda cde théng tin dé cung cdp cho Cdng ty

LY

g LI -

%% T

La ngariri durgre
VQOBTT tir
ngay 01/092025

1

com nho

cine e




PHU LUC 03: GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY
GITUA CONG TY VOI CO PONG LON, NGUOT NOI BO VA NGUOI CO LIEN QUAN CUA NGUOI NQI BO
Appendix 03: Transactions between the Company and its affiliated persons or between the Company

(Dinh kém theo Bao cao tink hinh quan tri cong iv ndam 20235 so:

and its major shareholders, internal persons and affiliated persons

01  2026/BC-VPHDOT FECON ngay® /07 12026)
(Attached 1o the Report on corporate governance of 2023 No. 64 /2026/BC-VPHPQT. FECON date 30 /04/2026)

Mii quan hé lién

S6 Gifly NSH,
ngiy edp, noi

Dia chi tru so

Thai diém giao

dich vai cdng tv

Si Nghi quyét/ Quyét dinh
cua DPHBCH/ HBQT...
thing qua (néu co, néu ro
ngiy ban hinh)

Noi dung, sti lrging,
tong gid tri giao dich

STT Tén th chire/ed nhiin quan v&i chng ty r:‘lp NSH 2 . a Time of : w Content, quantity, Ghi cha
; S i : i chinh/ Bia chi k Resolution No. or Decision
No Name of organization/ individual Relationship with the No., date of S fransactions 2 total value of Note
. lién he¢ Address ; No. approved by General .
Company issue, place of with the f ! : fransaction
St i Meeting of Sharcholders/ (VND)
- e Board of Directors (if any,
specifving date of issue)
Cace giao dich bin hang 165,715,731.869
1 |Cong iy Co phfln Dia k¥ thudt Tien 1 ién RAITO = FECON Cong ty con 01/01/2025- 43 488.700 [Dich vu
31/12/2025
1,684.946,165 |Dich vu
2 |Congiy Co phfm Cang trinh ngam FECON RAITO Cong ty con 01/01/2025- 51,3753.786,192 |Ban viil
3171212025 : R . 315,449,174 |Phi bao lanh
o ' 3 01/01/2025- Nghi quyet 6 05/2025/NQ-
3 |Cong v C6 phin Thiét bi FECON Cong ty con Nhu di dé cap tai Phuy luc 1 2 ”]2;50;; HDOQT.FECON ngay 11,347.637.261 |Dich vu
& =
4/02/2025 cua HDQT
4 |Cong ty Co phiin coe va xdy dung FECON Chng ty con 01/01/2025- ] ¥ e 53,236,441.932 [Ban vit fir
g0 P e .0 g e 31/12/2025 13.001.375.646 |Dich vu
- 37 P
5 B o ) i ” G & Gon 01/01/2025- 18.626.8-?.;&{:? I}elm vl tu
Cong tv Co phan Xay dung Ha tang FECON 3171212025 2.739.124.377 |Djch vu
= A022.390 |Ban v
6 A NN 2= Cong ty con (J]J’[ilﬁl(ﬂif 2,737 02.‘ ‘_9{ Ile vt Lur
Cong tv C6 phan FECON SOUTH 31/12/2025 607,632,565 |Dich vu
Cic giao dich mua hing 1,.397,492,107,317
¥ o g 01/01/2025- .
‘ong ‘0 phan Xay atang FECON Ky / C 4,643,497 201 ay 14y
7 |Cong ty C6 phian Xy dung Ha tang FEC Cong ty con 31/12/2025 114.643.49 Xay lap
358,815.935,701 |Xay lap
8 |Cong ty Cé phin Cang trinh ngim FECON RAITO Cong ty con SRy 49500 Ilva Vit o
i 01/01/2025- 1,109.738.433 |Dich vu
317122025 1.091.485.604 |Phat hop dong
o o 3 25- o g ot & T
9 |Congty Co phan FECON SOUTH Cong ty con . g:ﬁ:ﬁgz; Nghj quyét s6 05/2025/NQ- 468.874,111.663 |Xay lap
Nhu da dé eap tai Phu lue | 01!01/202:‘3 HBQT.FECON ngay
B 14/02/2025 cua HDOQT 1.730.633.144 |Dich
31/12/2025 2 ek

Wl & 3°%2

=L . -




Méi quan hé lién

So Gidy NSH,
ngdy cip, noi

Dia chi tru sor

Thivi diém giao
dich vai cong ty

Sb Nghi quyét! Quyét dinh
cua DPHDCH/ HDQT...
thing qua (néu ¢o, néu ro
ngay ban hinh)

Nii dung, sb lwgng,
tong gia tri giao dich

STT Tén th chirc/ci nhén quan vii cong ty cip NSH : Time of ) 4 3% Cantent, quantity, Ghi cha
; G S 3 = chinh/ Dia chi ; Resolution No. or Decision !
No Name of organization/ individual Relationship with the Na., date of i i _ transactions S total value of Note
. lién hé Address ; No. approved by General s
Company issue, place of with the ; i, transaction
g Company Meeting of Shareholders/ (VND)
2 Pany Board of Directors (if any,
specifving date of issue)
01/01/2025- - .
! , 4.821.384.560 |Mua hang hoa
100 [Cong tv 0 phin Thiét bi FECON Cang tv con 31122025 ] 8
1 |Ca €6 phin Coc v Xdy dung FFCON Cong ty con TCo: 341.299,283,276 |Xay la
ong 1y Co phan Coe va Xéy dung ? ong ty 317122025 341.299.283.2 v lap
" 01/ - "
12 |Cong 1y U6 phin Khoang san FECON Hai Dang Cang ty con [_::I?;;gi; 105.036.288.485 | Xav lap
Lai cho vay 1,612,257,533
) Nghj quvét s 05/2025/NQ-
13 |Cong v €6 phan Nang lugng FECON Cang ty con Nhu da dé cap tai Phu lue 01/01/2025- HDQT.FECON ngiy 1.612,257.533 |Lai cho vay
31/12/2025 14/02/2025 coa HDQ'T
Chuyén nhirgng ¢b phéin 105,151,829,142
14 |Cong ty € phin Diu tu FECON Cong ty con 01/01/2025- . 105,161,829,142 [LA chuyén
NOB Ty RO P ' -HEN Sistanns Nghi quyét s6 05/2025/NQ- TPRREE TS  nhugng ¢b phin
Nhur da dé cip tai Phy lue 1 et HDQT.FECON ngiy
; ; 14/02/2025 cia HDQT LA chuye
15 |Cong ty €6 phin Cong trinh ngdm FECON RAITO Cong ty con 01/01/2025- < (10,000,000)| > M
L nhugng co phan
31/12/2025 s
LAi vay 7,659,203,998
_ Nghi quyét sb 05/2025/NQ-
16 |Cong ty Co phan Cong trinh ngﬁm FECON RAITO Cong ty con Nhur da dé cdp tai Phu luc | 01/01/2025- HPQT.FECON ngay 7.659,203.998 |Lai vay
31/12/2025 14/02/2025 cia HDQT
Co tire 20,907,500,000
= R R e = 01/01/2025- e g it S i 3.
17 |Cang ty Co phan Khoang san FECON Hai Dang Cong ty con 31/12/2025 Nghj quyét so 05/2025/NQ- 5.760,000,000 [Co tire
Nhur da dé cip tai Phu lye 1 E)IIOIDOZS HDQT.FECON ngay
18 |Cong ty Co phin Coc va Xy dung FECON Cong ty con ‘m:z.f;m:a- 14/02/2025 cua HDQT 15.147.500,000 |C6 wre
o el s
Thu nhip khéic 333,322,063
KSR - - = i 01/01/2025- X
19 |Cong ty Co phan Cong trinh ngim FECON RAITO Céng ty con 11/12/2025 7.000,000 |Phat an toan
a =
20 |Cong ty C6 phén Thidt bi FECON Céng ty con OVO/2023- fynt quydt'sb 05/2025/NQ- 925506 | LAk Iy cing
- ek e o 31/12/2025 St . cu
Nhu da dé cédp tai Phu luc 1 51/01/2025 HDQT.FECON ngay
21 |Céng ty Co phin FECON SOUTH Céng ty con 31“2};025- 14/02/2025 cua HBQT 287.396,137 [Phat an toan
i o I TR s 7 01/01/2025- :
22 |Cong ty Co phin Coc va Xay dung FECON Cong ty con 31/12/2025 38.000,000 [Phat chéat heong

Chi phi khac

159,895,354

1 | e
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1=l




Mdbi quan hé lién

S Gifly NSH,
ngay ehp, noi

Dia chi tru si

Thii diém giao

S Nghi quyét! Quyét dinh

dich vii cbng ty

cia DPHDCD/ HDQT...

Nii dung, s6 lwgng,

rs - -
thiing qua (néu e, néu r N

ngay ban hinh)

Content, quantity,

Ghi chi

STT Tén té chirc/ca nhé 8 i p ip NSH : Til : oo
; ; bl o el S v_é]. Cﬁn_ﬂ b :'ap chinh/ Dia chi e ',Jf Resolution No. or Decision :
No Name of organization/ individual Relationship with the Neo., date of 1 transactions : total valune of Note
. litn hé Address ; No. approved by General f
Company issue, place of with the g fransaciion
e Commany Meeting of Shareholders/ (VND)
' pan) Board of Directors (if any.
specifying duate of issue)
; L 5 Ut L i o i 12 01/01/2025- s A i - 1.0 thanh 1V tai
23 |Cong ty Ca phan Daw w nang luong ECOTECH Viét Nam Cong ty lién két 311122005 Nghi quyet so 05/2025/NQ)- (365.094) :; s
; ’ 3 2025 il 8¢
Nhur da dé cdp tai Phu lue 1 017017200 HPQT.FECON ngay IR
. - i s A ‘ H
24 |Céng ty 6 phin Coc vi Xay dyng FECON Cong ty con i ;J ‘ru;z 14/02/2025 ctia HDQ'T LG02E0. 4R [0 T N
3171212023 san
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