CONG TY CO PHAN PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BON MIEN NAM Poc lip - Tu do - Hanh phic
THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6/No.: A3A./TB-PBMN Tp. Ho Chi Minh, ngay 29 thdng 01 ndm 2026

Ho Chi Minh City, January 29" 2026

THONG BAO THAY DOI NHAN SU
CHANGE IN PERSONNEL

Kinh gui/To:

- Uy ban Chtng khoan Nha nudc/State Securities Commission;
- S0 Giao dich Ching khoan TP. H6 Chi Minh/Hochiminh Stock Exchange;
- Quy Co dong/Dear Shareholders.

Cin ctr theo Nghi quyét sb 01/NQ-HPQT ngay 19/01/2026 va Quyét dinh sb
06/QD-HDQT ngay 29/01/2026 ciia Hoi ddng quan tri Cong ty C6 phin Phan bén Mién
Nam, chiing t6i trin trong thong bao viéc thay doi nhan sy - B6 nhiém lai Phé Téng
Giam dbc Cong ty nhu sau/Pursuant to Resolution No. 01/NQO-HPQT dated 19/01/2026
and Decision No. 06/QD-HPQT dated 29/01/2026 of the Board of Directors of The
Southern Fertilizer Joint Stock Company, we hereby respectfully announce the
personnel change — reappointment of the Deputy General Director of the Company as
Jfollows:

- Ong: Vii Minh Tudn/Mr. Vi Minh Tuan

- Chirc vu trude khi duge bd nhiém/Position prior to reappointment: Pho Tong
Gidm déc Cong ty C6 phin Phin bén Mién Nam/Deputy General Director of The
Southern Fertilizer Joint Stock Company.

- Chitc vu méi duoc bd nhiém/New position: Phé Téng Giam dbc Cong ty CH
phin Phan bén Mién Nam/Deputy General Director of The Southern Fertilizer Joint
Stock Company.

- Thoi han bd nhiém/Term of reappointment: 5 nam/years

- Ngay bat ddu c6 hidu luc/Effective date: 05/02/2026

Théng tin nay da dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngdy
29/01/2026 tai dudng dan http://www.phanbonmiennam.com.vn /This information was
disclosed on the Company’s website on 29/01/2026 at
hitp://www.phanbonmiennam.com.vn
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PHAN BON MIEN NAM Péc lap — Tw do — Hanh phiic
sé: 06 /Qp-HPQT TP. Ho Chi Minh, ngéy 24théng 01 nam 2026
QUYET PINH

V& viée bd nhiém lai chite vy Phé Tong Gidm dbc
Cong ty Co phan Phian bén Mién Nam

HQI PONG QUAN TRI
CONG TY CO PHAN PHAN BON MIEN NAM

Can cuw Lugt doanh nghiép ngay 17 thdng 6 nam 2020,

Céin ciz Diéu 1¢ T6 chike va hoat dong Céng ty C6 phdn Phdn bén Mién Nam;

Cén cit Quy ché té chite va cdn bg Cong ty Co phan Phén bén Mién Nam;

‘ Cén cik Nghi quyét s’(fr’ 0{/NQ—HBQT ngfiy 19 thang 01 nam 2026 cua Hoi
dong Quan tri Cong ty Co phan Phdn bon mién Nam.
QUYET PINH:

Pidu 1. B nhiém lai c6 thoi han (5 nam) chitc vu Phé Téng Giam déc Cong
ty C5 phan Phan bén Mién Nam déi véi 6ng Vii Minh Tuén.

Piéu 2. Thoi han bd nhiém lai ké tir ngay 05 thang 02 nim 2026.

Pidu 3. Ong Vi Minh Tuén duoc xép bang lvong Phé Téng Giam déc Cong
ty, bac 2/2, luong

Pidu 4. Céc thanh vién Hoi ddng quén tri, Téng Giam dbc Cong ty, Thu
trudng cac don vi truc thude Cong ty va 6ng Vii Minh Tudn cin ctr quyét dinh thi

- )
hanh. (At
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu Diéu 4; , CHU TICH
-Tap doan HCVN (dé b/cdo); . ’ _ - o
- Dang liy Cong ty; 7530043050 el
- Hoi dong quan tri Cong ty; CONG TV -
- Ban Diéu hanh Cong ty; CO PHAN _\OAF—
- Ban Kiém soét Céng ty; PHANBON g 2@%
- Cong bb thong tin; g ;

- Luu: H/s ¢4 nhén;
- Luu: HDQT, TC-HC. TP 0
Nguyén Viin Quy
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THE SOUTHERN THE SOCIALIST REPUBLIC OF VIET NAM
FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY

Ho Chi Minh City, January 29", 2026
No.: 06/QD-HDQT
DECISION

Regarding the reappointment to the position of Deputy General Director
of The Southern Fertilizer Joint Stock Company

THE BOARD OF DIRECTORS
OF THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises dated June 17, 2020,

Pursuant to the Charter of Organization and Operation of The Southern
Fertilizer Joint Stock Company;

Pursuant to the Regulations on Organization and Personnel of The Southern
Fertilizer Joint Stock Company;

Pursuant to Resolution No. 01/NQ-HDQ dated January 19, 2026 of the
Board of Directors of The Southern Fertilizer Joint Stock Company.

DECIDES:

Article 1. To reappoint Mr. Vu Minh Tuan to the position of Deputy
General Director of The Southern Fertilizer Joint Stock Company for a term of

five (05) years.
Article 2. The reappointment term shall take effect from February 05, 2026.

Article 3. Mr. Vu Minh Tuan shall be placed on the salary scale applicable
to the position of Deputy General Director, grade 2/2, with a salary of VND

Article 4. Members of the Board of Directors, the General Director of the
Company, heads of the Company’s subordinate units, and Mr. Vu Minh Tuan
shall be responsible for the implementation of this Decision.

Recipients: ON BEHALF OF THE BOARD OF
- As stated in Article 4; e

- HCVN Group (for reporting);

- Party Committee of the Company;

- Board of Directors of the Company;

- Executive Management of the Company;
- Supervisory Board of the Company;

- For information disclosure;

- Filed: Personnel records;

- Filed: BOD, Admin—HR Dept.

s 171
S istiyen Van Quy
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CONG TY CO PHAN
PHAN BON MIEN NAM

sé: 01 /NQ-HPQT Tp. H6 Chi Minh, ngay 19 thdng 01 nim 2026
NGHI QUYET

Phién hop thir 01 — nam 2026
Hi déng Quén tri Céng ty C6 phin Phin bén Mién Nam

HOI DONG QUAN TRI CONG TY CO PHAN PHAN BON MIEN NAM

Cin cie Diéu 16 16 chirc va hoat dong Cong ty Cé phan Phédn bén Mién Nam;

Cén cik Bién bén cudc hop Hpi dong quin tri (“HPQT”) Céng ty 56 01/BB-
HDPOT ngay 19 thang 01 nam 2026,

QUYET NGHI:
Diéu 1. Thong qua ké hoach San xuét — Kinh doanh Quy 1/2026 véi cac chi tiéu
chinh nhu sau:
_ Ponvi | Thwehién | Kéhoach | TyIé % so
Stt Cac chi tiéu
tinh Quy 1/2025 | Quy 1/2026 | véi 2025
SAN XUAT
-Lén cac loai Tén 29.396 20.000 68%

1 | -Phan hén hgp NPK = 26.854 40.000 149%
-Axit H2S04 (SX, nhip) & 27.919 25.000 90%
-Phén bén 14 . 5,1 15 294%
-Bao bi Cdi 2.032.583 | 2.100.000 103%
TIEU THU
-Lan cac loai Tén 25.033 10.500 42%

2 | -Phan hén hop NPK J 25.421 40.000 157%
-Axit H2S04 “ 12.939 10.000 7%
~Phén bén 14 g 5 15 300%
-Bao bi Cdi 2.052.025 | 2.100.000 102%

3 | DOANH THU Tr. Pong | 494.672 650.000 131%
4 | LOI NHUAN Tr. Pong 8.018 10.000 125%

HPQT giao Téng Gidm dbc Cong ty tan trung chi dao khai thic moi ngudn luc,
phéat huy cao nhét kha ning cia Cong ty dé phén d4u hoan thanh ké hoach San xuit -
Kinh doanh trong Quy 1/2026 va ca ndm 2026.




Diéu 2. Thong qua Bao cao tai chinh Quy IV nam 2025 (B4o cdo tai chinh kém
theo) va cic kién nghi kém theo, tai ndi dung T& trinh s§ 56/TTr-PBMN ngay
13/01/2026 ctia Téng Giam dbc Cong ty, véi céc chi tidu chinh nhu sau:

- Doanh thu bén hang va cung cp dich vu: 329.453.371.202 déng.
- Loi nhuén truéce thué thu nhép doanh nghiép: 4.960.212.500 ddng.
- Loi nhuén sau thué thu nhip doanh nghiép: 2.778.586.842 dong.

Pidu 3. Thong qua ngdy ding ky cudi ciing dé thuc hién quyén tham du Dai hoi
dong C6 déng thuong nién ndm 2026 13 ngay 03 thang 3 nam 2026.

Piéu 4. Chip thuan chil truong dé Téng Gidm déc Cong ty trién khai ky hop
déng, giao dich gifta Cong ty C6 phan Phan boén Mién Nam va Nguoi c6 lién quan
theo n6i dung dé nghi tai To trinh s 50/TTr-PBMN ngay 12/01/2026 ciia Téng Gidm
dbc. Céc hop dong, giao dich phai ddm bdo cac nguyén tic sau:

- Céc hop dong giao dich ky két voi mdi déi twong Ngudi lign quan phai nhé
hon 10% t6ng gi4 tri tai san cua doanh nghi€p ghi trong Béo c4o tai chinh riéng cia
Cong ty 09 thang dau ndm 2025 hodc Béo c4o tai chinh riéng Cong ty gin nhit.

- Céc hop dong, giao dich trén phéi dam bdo loi ich t6i da cia Coéng ty C
phén Phan bén Mién Nam, tuan tht quy dinh phép luat hién hanh, Didu 16 va cdc Quy
ché cua Cong ty.

- Thoi gian thyc hién: trong nam 2026.

Diéu 5. Chép thuin viéc chuyén bude dau tu du 4n “Stra chita mai kho nguyén
li¢u, kho thanh phdm s 1 tai Nha m4y Phan bon Hiép Phu6c” tai ndi dung Té trinh s6
15/TTr-PBMN ngay 05/01/2026 ctia Tong Giam débc Cong ty.

Diéu 6. Chép thuin Ké hoach dau tu xdy dung ndm 2026 tai ndi dung T¢ trinh
s6 16/TTr-PBMN ngay 05/01/2026 ctia Téng Gidm dbc Cong ty.

Piéu 7. Thong qua viéc diéu chinh mot s6 chi tiéu dinh mirc tiéu hao vét t — ky
thuat cho nhém san pham NPK ctia Cong ty C3 phin Phan bén Mién Nam d& trién
khai thuc hién, tai noi dung T& trinh s6 64/TTr-PBMN ngdy 14/01/2026 cia Téng
Giam d6c Céng ty. '

Diéu 8. Thong qua viéc didu chinh mét sb chi tiéu dinh mirc tdn kho Nguyén
liéu va Sén phim ciia Cong ty C8 phin Phan bén Mién Nam dé trién khai thuc hién,
tai n¢i dung T trinh s6 51/TTr-PBMN ngay 12/01/2026 ciia Téng Gidm dbc Cong ty.

Diéu 9. Nhit tri bd nhiém lai c6 thoi han (5 ndm) éng Vii Minh Tun — Gidm
d6c Nha may Super Phét Phat Long Thanh giit chirc Ph6 Téng Giam déc Cong ty Cb
phan Phén bén Mién Nam, kiém Giam d6c Nha may Super Phét Phat Long Thanh.
Thoi han bd nhiém lai: ké tir ngay 05 thang 02 nim 2026.



Diéu 10. Nghi quyét nay c6 hi¢u luc thi hanh ké tir ngay ky. C4c thanh vién Héi
déng Quan tri, Téng Gidm dbc Cong ty, cac don vi, cd nhin c6 lién quan chiu trach
nhiém thi hanh Nghi quyét nay./.

Noi nhin:

- - Nhu Diéu 10;
- Tap doan HCVN;

- BKS Cong ty;
- Luu: VT, HPQT.




THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIET NAM

JOINT STOCK COMPANY [ndependence — Freedom — Happiness
No.:O4/NQ-HPQT Ho Chi Minh City, January 19, 2026
RESOLUTION

The 01st meeting — Year 2026
Board of Directors of The Southern Fertilizer Joint Stock Company

BOARD OF DIRECTORS OF THE
SOUTHERN FERTILIZER JOINT STOCK COMPANY

Pursuant to the Charter on organization and operation of The Southern

Fertilizer Joint Stock Company;

Pursuant to the Minutes of the Board of Directors’ meeting (“BOD”) No.
01/BB-HDQT dated 19 January 2026.

]

RESOLVES: =
Article 1. Approval of the Production and Business Plan for Q1/2026 with t o,Q / %%‘Npﬁ,
main targets as follows: i\i PHAN E
Percentage *%;hfi IET
, , Actual Plan (%) ol
No. Indicators Unit
Q1/2025 Q1/2026 | compared
to 2025
PRODUCTION
- Lime (all types) Tons 29,396 20,000 68%
- NPK compound “ 26,854 40,000 149%
1 | fertilizer
- Sulfuric acid H2SO4 “ 27,919 25,000 90%
(production & import)
- Foliar fertilizer “ 5,1 15 294%
- Packaging Pieces 2,032,583 2,100,000 103%
CONSUMPTION
- Lime (all types) Tons 25,033 10,500 42%
2 |- NPK compound “ 25,421 40,000 157%
fertilizer
- Sulfuric acid H2S04 “ 12,939 10,000 77%
(production & import)




- Foliar fertilizer s 5 15 300%
- Packaging Pieces 2,052,025 2,100,000 102%
VND
3 | REVENUE - 494,672 650,000 131%
million
VND
4 | PROFIT o 8,018 10,000 125%
million

The Board of Directors assigns the General Director to focus on directing the
mobilization of all resources, maximizing the Company’s capabilities, in order to
strive to complete the Production and Business Plan for Q1/2026 as well as for the
whole year of 2026.

Article 2. Approval of the Company’s Financial Statements for Quarter IV of
2025 (attached Financial Statements) and the accompanying proposals as stated in
Submission No. 56/TTr-PBMN dated 13/01/2026 of the General Director of the

Company, with the main indicators as follows:
- Net revenue from sales and provision of services:  329,453,371,202 VND.

- Profit before corporate income tax: 4,960,212,500 VND.
- Profit after corporate income tax: 2,778,586,842 VND.

Article 3. Approval of the final registration date for determining shareholders
entitled to attend the 2026 Annual General Meeting of Shareholders as 03 March 2026.

Article 4. Approval in principle for the General Director of the Company to
implement and execute contracts/transactions between The Southern Fertilizer Joint
Stock Company and related parties in accordance with Submission No. 50/TTr-PBMN
dated 12/01/2026 of the General Director. Such contracts/transactions must ensure
compliance with the following principles:

- The value of each contract, transaction entered into with each related party
must be less than 10% of the Company’s total assets as recorded in the Company’s
separate financial statements for the first 9 months of 2025 or the latest separate
financial statements of the Company.

- Such contracts, transactions must ensure the maximum interests of The
Southern Fertilizer Joint Stock Company and comply with applicable laws, the
Company’s Charter, and the Company’s internal regulations.

- Implementation period: in 2026.

Article 5. Approval of the transition to the next investment phase of the project
“Repair of the roof of the raw material warehouse and finished goods warehouse No. 1
at Hiep Phuoc Fertilizer Plant” as stated in Submission No. 15/TTr-PBMN dated
05/01/2026 of the General Director of the Company.



Article 6. Approval of the 2026 construction investment plan as stated in
Submission No. 16/TTr-PBMN dated 05/01/2026 of the General Director of the

Company.

Article 7. Approval of the adjustment of certain norms for material and
technical consumption applicable to the NPK product group of The Southern Fertilizer
Joint Stock Company for implementation, as stated in Submission No. 64/TTr-PBMN
dated 14/01/2026 of the General Director of the Company.

Article 8. Approval of the adjustment of certain inventory norm targets for raw
materials and products of The Southern Fertilizer Joint Stock Company for
implementation, as stated in Submission No. 51/TTr-PBMN dated 12/01/2026 of the

General Director of the Company.

Article 9. Approval of the appointment, for a fixed term of 5 years, of Mr. Vu
Minh Tuan — Director of the Super Phosphate Phat Long Thanh Plant — to hold the
position of Deputy General Director of The Southern Fertilizer Joint Stock Company,
concurrently serving as Director of the Super Phosphate Phat Long Thanh Plant. Term

of reappointment: from February 05, 2026. \
Article 10. This Resolution shall take effect from the date of signing. Membe.‘ig

)

of the Board of Directors, the General Director of the Company, and relevafjlfJ
units/individuals shall be responsible for the implementation of this Resolution./. AM

Recipients: ON BEHALF OF THE BOARD OF
- As stated in Article 10; DIRECTORS
- HCVN Group;
- The Company’s Board of Supervisors;
- Archive: Administration Department, Board
of Directors.

Nguyen Van Quy
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