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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Sé: 02/BC-LIDECO-2026 Ha néi, ngay 29 thdng 01 nam 2026
Hanoi, day 29 month 01 year 2026

BAO CAO
Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE
Annual report 2025
Nam 2025

Kinh giri: - Uy ban chimg khoan Nha nuérc;
- S& Giao dich chimg khoan TP H6 Chi Minh

To: - The State Securities Commission;
- HO CHI MINH Stock Exchange.

- Tén cong ty niém yét/Name of listing company: CONG TY CO PHAN PHAT TRIEN
DO THI TU LIEM/TU LIEM URBAN DEVELOPMENT J.S.C

- Pia chi tru s& chinh/Address of headoffice: S6 8 dudng Hoang Tang Bi — 8 Hoang Tang
Bi street — Phuong Dong Ngac/Dong Ngac ward — Thanh pho Ha No1/Ha Noi city.

- Dién thoai/Telephone: 024.221.3518 - Fax: 024.221.4125 - Email: lideco@lideco.vn
- Vén diéu 1&/Charter capital: 1.219.799.000.000 VND
- Ma ching khoan/Securities code: NTL

- M6 hinh quan tri Céng ty: Dai hoi ddng c6 dong, Hoi dong quan tri, Téng Giam dbc va
¢6 Uy ban kiém toan thudc Hoi dong quan tri/Governance models: General meeting of
shaholders, Board of Directors, General director, Internal Audit Committee

- V& viée thue hién chirc ning kiém toan ndi bo/The implementation of internal audit: D
thue hién/Implemented.

I. Hoat dong cia Pai hdi dong c6 donglActivities of the General Meeting of
Shareholders

Thong tin vé cac cude hop va Nghi quyct/Quyet dinh ctia Pai hoi dong co dong (bao gom
ca cac Nghi quyét ctia Pai hoi dong c6 dong duge thong qua dudi hinh thire lay y kién bing
van ban)/Information on meetings, resolutions and decisions of the General Meeting of



Shareholders (including the resolutions of the General Meeting of Shareholders approved

in the form of written comments).

Stt
No.

S6 Nghi quyét/Quyét
dinh Resolution/Decision
No.

Ngay
Date

Noi dung

Content

S6: 01/NQ-DHDCD-
LIDECO

12/04/2025

1. Thoéng qua cac ndi dung: Danh siach Ban
kiém phiéu Pai hoi; chuong trinh, noi
dung Dai hoi; quy ché td chirc Pai hoi
dong cb déng thudong nién nam 2025 cua
Cong ty.

Approve the following contents: List of the Vote
Counting Committee of the General Meeting;
agenda and content of the General Meeting;
regulations on organizing the 2025 Annual
General Meeting of Shareholders of the
Company.

2. Thong qua toan van cac Béao cdo duoc
trinh bay tai Pai hoi sau:

e Bio cdo cia HPQT vé hoff_lt dong nam
2024 va dinh hudéng phéot trién nam 2025,

e Bao cdo hoat dong cua Uy ban Kiém toan

Approve the full contents of the jfollowing
Reports presented at the General Meeting:

® Report of the Board of Directors on
activities in 2024 and development
orientation in 20235.

® Report on activities of the Auditing
Committee

3. Thong qua Béo cdo tai chinh téng hop cho
nam tai chinh két thic ngay 31/12/2024
dugc kiém toan béi Cong ty TNHH Kiém
toan va Tu van A&C — Chi nhanh Ha N¢i




va két qua hoat dong kinh doanh niam
2024.
Approve the selection of A&C Auditing and
Consulting Company Limited - Hanoi Branch as
the independent Auditor to audit and review the
financial statements in 2025 of Tu Liem Urban
Development Joint Stock Company.

4. Théng qua ké hoach hoat' dong kinh
doanh nam 2025 vé&i mdt so chi tiéu tai
chinh

Approve the business plan in 2025 with the

following financial targets

5. Thong qua phuong an trich lap cac quy.
chi tra ¢ tirc, mire thi lao HDQT, cdc tiéu
ban gitp viée HDQT nim 2024 va du kién
ké hoach chi tra ¢ tie, mire thd lao
HPQT va céc tiéu ban gitp viéc nim
2025.

Approve the plan for fund allocation, dividend
payment, remuneration of the Board of Directors
and subcommittees assisting the Board of
Directors in 2024 and the expected plan for
dividend payment, remuneration of the Board of
Directors and subcommittees assisting the Board
of Directors in 2025.

6. Du kién ké hoach chi tra ¢d tirc, mirc thu
lao HDPQT, Uy ban kiém toan va céc tiéu
ban gitp viéc HDQT nam 2025.

Expected dividend payment plan, remuneration
of the Board of Directors, Auditing Committee
and subcommittees assisting the Board of
Directors in 2025.




7. Théng qua viéc iy quyén cho Hoi dong
quan tri xem xét, quyét dinh dau tu cac
du an, diéu chinh chu truong déu tu du
an.

Approve the authorization for the Board of
Directors to consider and decide on investment
projects and adjustment of project investment

policies.

8. Thong qua viéc ity quyén cho Hoi dong
quan tri xem xét, quy¢ét dinh phé duyét. ky
két cac Hop dong, giao dich vay von, huy
dong von, cé‘ip tin dung, bao dam tai san
(cam cd, thé chép, bao lanh...) ¢o gia tri
giao dich tir 35% hodc giao dich dan dén
tong gi tri giao dich phat sinh trong vong
12 thang ké tir ngay thuc hién giao dich
dau tién c6 gia tri tir 35% tong gid tri tai
san tr¢ 1én, duge ghi trong Bado cdo tai
chinh gan nhat ctia Cong ty véi cac ngin
hang thwong mai c¢6 phdn, to chic tin
dung va cac ngudn hop phap khac.

Authorize the Board of Directors to consider,
decide to approve, sign contracts, loan
transactions, capital — mobilization,  credit
granting, asset security (pledge, mortgage,
guarantee...) with a transaction value of 35% or
transactions leading to the total transaction
value arising within 12 months from the date of
the first transaction with a value of 35% or more
of the total asset value, recognized in the

Company's most recent Financial Statement with




joint stock commercial banks, credit institutions

and other legal sources.

9. Chép thuan, thong qua viéc tiy quyén cho
Hoi dfﬁng quan tri xem xét, quyét dinh phé
duyét, ky két cac Hop dong kinh té, Hop
ddng giao thau thi cong céac du an, toa nha.,
cong trinh.. véi cac ddi tac, cac nha thiu
c6 gia tri giao dich tir 35% hoic giao dich
din dén tong gia tri giao dich phat sinh
trong vong 12 thang ké tir ngay thuc hién
giao dich dau tién c6 gia tri tir 35% tong
gia tri tai san tr¢ lén dugc ghi trong Bio
cao tai chinh gén nhét ciia Cong ty khi du
diéu kién thi cong xdy dung cong trinh,
toa nha, du an theo quy dinh.

Accept and approve the authorization for the
Board of Directors to review, decide to approve,
and sign economic contracts, contracts for the
construction of projects, buildings, works, elc.
with partners and contractors with a transaction
value of 35% or more or transactions leading to
a total transaction value arising within 12
months from the date of the first transaction with
a value of 35% or more of the total asset value
recognized in the Company's most recent
Financial Statement when meeting the
conditions for the construction of works,

buildings, and projects according to regulations.

I1. Hoi ddng quan tri (Ndm 2025)/Board of Directors (4nnual report):

1. Thong tin v& thanh vién Hoi dong quan tri (HPQT)/Information about the members of

the Board of Directors:




Stt

No.

Thanh vién
HDQT/Board of
Directors’ members

Chtrc vu/Position
(thanh vién
HDQT doc lap,
TVHDQT khong
diéu hanh))
Independent
members of the
Board of
Directors, Non-
executive
members of the
Board of
Directors))

Ngay bat ddu/khong con 1a thanh
vién HDQT/HPQT ddc lap
The date becoming/ceasing to be

the member of the Board of
Directors

Ngay bd
nhiém
Date of

appointment

Ngay tir nhiém
Date of
resignation

Ong Lé Minh Tuén

Chu tich
HDQT/Chairman
, TVHDQT
khong diéu hanh
Non-executive
member of B.O.D

23/04/2024

2

Ong Dinh Quang Chién

Pho Chu tich/
Vice Chairman
TVHDQT khong
diéu hanh/ Non-

executive member
of B.O.D

23/04/2024

Ong Vii Gia Cuong

TVHDQT khong
diéu hanh/Non-
executive member
of B.O.D

23/04/2024

Ong Nguyén Hong
Khiém

TVHDQT/
Member of B.O.D

23/04/2024

Ba Dinh Thu Thuy

TVjHBQT khong
diéu hanh/Non-
executive member

of B.O.D

23/04/2024




6 | Ong Tran Quang Hién TV Doc lap/ 23/04/2024
Indpendent
member of B.O.D
7 | Ong Lé Anh Tuin TV Déc lap/ 23/04/2024
Indpendent
member of B.O.D
2. Cac cudc hop HPDQT/Meetings of the Board of Directors:
S6 budi hop
HDQT tham
S L ag; Ty 1é tham du Ly do khong
tt | Thanh vién HDQT/Board | Number of hop/ tham dyu
No. of Director’ member meetings ' hop/Reasons for
atternided by Attendance rate AhiGnse
Board of
Directors
1 | Ong Lé Minh Tuan 20/20 100%
2 | Ong Pinh Quang Chién 20/20 100%
3 | Ong Vii Gia Cuong 20/20 100%
4 | Ong Nguyén Hong Khiém 20/20 100%
5 | Ba Dinh Thu Thuy 20/20 100%
6 | Ong Tran Quang Hién 20/20 100%
7 | Ong Lé Anh Tuan 20/20 100%

3. Hoat dong giam sat cua HDQT dbi voi Ban Téng Giam ddc/Supervising the Board of
Management by the Board of Directors:

Hoi dong quan tri Cong ty t6 chire cc cude hop dinh ky theo quy véi ban TGD dé tong két
d4nh gié tinh hinh thuc hién cdc ndi dung cdng viéc ddng thoi dua ra nhiém vu ké hoach,

7



muc tiéu cong viée thuc hién tiép theo. Hang tudn, cac thanh vién HDQT khi cén thiét s&
bd tri thoi gian tham gia hop truc tiép/online cing Ban TGP va cac trudng phong/ban/chi
nhéanh dé nghe bao céo cong viéc thuc hién, cac ton tai, kho khin va thao ludn dua ra céac
hwéng giai quyét cong viée kip thoi.

The Board of Directors of the Company organizes quarterly annual meetings with the
Executive Management Board to review and assess the progress of tasks, while also setting
plans and work objectives for the next period. Weekly, when necessary, the members of the
Board of Directors will allocate time to attend offline/online meetings with the Executive
Management Board and the heads of departments/branches to listen to progress reports,

identify issues and challenges, and discuss timely solutions.

4. Hoat déng ctia cac tiéu ban thudc Hoi dong quan tri /Activities of the Board of Directors’
subcommittees:

4.1 Tiéu ban Kiém toan ndi bd Cong ty: Nam 2025, tiéu ban kiém toan ndi bg da thuc hién
02 cude kiém toan tai cac don vi truc thudc nhu chi nhanh Ha Long, 02 Ban quan ly du én,
co quan cong ty vdi ndi dung ra sodt cac hé so phap ly du an, kiém toan ndi bd bio cdo tai
chinh nim 2024, cac BCTC quy, ban nién nam 2025. Kiém tra cac hang muc chi phi, cong
no phai thu khach hang, hd so ban hang, tién do ban giao ha ting k¥ thuat cia cac dy an.
Dic biét, kidém tra hd so du toan, hd so thanh quyét toan cic géi thau thi cong lién quan
dén dy 4n diu tr nha ¢ x4 hoi tai Quang Ninh.

Tiéu ban KTNB ciing di xdy dung ké hoach hoat dong clia tiéu ban nam trong nim 2025
trinh HDQT va Uy ban kiém toan phé duyét.

In 2025, the Internal Audit Subcommittee conducted two audit engagements at various
units, including the Ha Long Branch, two Project Management Boards, and the Company s
Headquarters. The scope of these audits focused on reviewing project legal documentation,
as well as auditing the 2024 annual financial statements and the quarterly and semi-annual
interim financial statements for 2025. The Internal Audit Subcommittee has performed
audits of cost items, accounts receivable, sales dossiers, and the progress of technical
infrastructure handover across various projects. In particular, the subcommittee
conducted inspections of cost estimates, as well as payment and settlement dossiers for

construction packages related to the social housing investment project in Quang Ninh.



The Internal Audit Subcommittee also developed its operational plan for 2025, which was

presented to the Board of Directors and the Audit Committee for approval.

4.2 Tiéu ban Chién lugc/ Strategy Sub-Committee:

- Trudng ban — tiéu ban chién lugc di xdy dung chién luge dinh ky cho nam 2025 trinh
HDQT phé duyét. Truong ban cling da nghién ctru cac bao cao chién luge dinh ky va theo
yéu ciu cia HPQT vé cdc linh vuc khac nhau trong dé c6 muc diu tu cb phiéu niém yét
va du 4n dau tu bat dong san tiém ning. Hang thang, quy tiéu ban di dua ra bo cdo danh

gi4 két qua dau tu va xay dyung chién luge dau tu cho thang/quy tiép theo.

The Head of the Strategy Committee/Subcommittee developed the periodic strategy for
2025 and submitted it to the Board of Directors for approval. The Head of the Committee
also reviewed periodic strategic reports and ad-hoc strategic reports as requested by the
Board of Directors across various areas, including investments in listed equities and
potential real estate investment projects. On a monthly and quarterly basis, the Committee
prepared evaluation reports on investment performance and formulating investment

strategies for the upcoming period.

5. Céc Nghi quyét/Quyét dinh cua Ho6i dong quan tri (Bao cdo nam
2025)/Resolutions/Decisions of the Board of Directors (Annual report):

S6 Nghi o
quyeét/ Ty ¢
Stt Quyét Ngay NOi dung thong qua
No. | dinh Resolut Date Content Approval
ion/Decision rate
No.
| 01/2025/NQ | 18/01/2025 |~ Phé duyét han mirc dau tu chirng khoan 77
-HDQT- Approve of the securities investment limit.
LIDECO
2 | 02/2025/NQ | 18/01/2025 | -Tong két hoat dong kinh doanh ctia Céng ty | 7/7
-HDQT- nim 2024 va dy kién mot sé chi tiéu ké
LIDECO

hoach tai chinh cAn phén d4u nam 2025.




- Nghe bao céo tinh hinh kiém ké tai san dén
thoi diém Oh ngay 01/01/2025.

- Phé duyét chi phi lién quan dén cai tao, sira
chita ha ting phuc vu cong tic ban giao ha
tang du an Khu db thi tai cac phuong Cao
Thing, Ha Khanh va Ha Lam, TP Ha Long.
- Phé duyét gia tri quyét toan chi phi hang
muc phu trg lién quan dén cong tac trién khai
dau tu toa nha chung cu NO11 du an KBTM
Dich Vong — Cau Giay — HN”.

- Chuong trinh nghi Tét nguyén dén At Ty
va thudng tét cho can by nhan vién Cong ty.
Summary of the company’s business

performance in 2024 and proposed key
financial target to be achieved for 2025

Approve costs related to the improvement

and repair of infrastructure for the handover

of the project’s infrastructure in the urban

area of Cao Thang, Ha Khanh and Ha Lam

wards, Ha Long City.

Report on the status of asset inventory as of
12:00 AM on January 1, 2025.

Approval of the final settlement cost of
auxiliary project cost items at the “High-rise

Apartment Building NOI11” - Dich Vong
Urban Area.

Approve the Lunar New Year bonus, holiday

schedule, and New Year programs of the
Company.

10




03/2025/NQ
-HPQT-
LIDECO

17/02/2025

- Phé duyét mot sé chi tiéu ké hoach kinh
doanh nam 2025

- Cong tac tb chirc Dai hdi c6 dong thuong
nién nam 2025

- Phé duyét tiép tuc ky cac hgp dong cung
cap dich vy quan ly, van hanh tai du an KDT
BQL 32.

Approval of specific business plan for 2025
Organizing the Annual General Meeting of

Shareholders (AGM) for 20235.

Approve contracts for service provision,
project operation and management at the
North National Highway 32 Urban Area
Project

77

04/2025/NQ
-HDQT-
LIDECO

20/03/2025

- Thong qua thoi gian, dia diém, noi dung
DHDCD thuong nién nam 2025.

Approve the time, location, and agenda for
Annual  General

Shareholders (AGM) in 2025.

the Meeting  of

717

05/2025/NQ
-HDQT-
LIDECO

31/03/2025

- Thong qua phuong an tham gia dau tu xay
dung nha & xa hoi tai 6 dat OXH] thudc du
4n Khu d6 thi tai cic phuong Cao Thing, Ha
Lim, Ha Khanh thanh phf‘) Ha Long.

- Phé duyét mot sé hang phuc chi phi lién
quan dén ban giao ha tang tai du an Khu d6
thi tai cac phuong Cao Théng, Ha Khéanh va
Ha Lam, thanh phé Ha Long.

- Phé duyét mét s6 ndi dung chi phi lién quan

dén quan tri hanh chinh, van phong.

7/7

11




- Phé duyét chi phi trong va thay thé cay
xanh du an Khu d6 thi tai cac phuong Cao
Théng, Ha Khénh va Ha Lam, thanh ph Ha
Long.

Approve the investment participation plan
for the Social Housing Project at land lot
OXH-01 under the Urban Area Project in
Cao Thang, Ha Khanh, and Ha Lam Wards
(currently Cao Xanh and Ha Lam Wards,
Quang Ninh Province).

Approve some cost items related to
infrastructure handover at the urban area

project in Cao Thang, Ha Khanh and Ha
Lam wards, Ha Long City.

Approve certain administrative, office
management cosIs.

Approve costs for planting and replacing
trees at the urban area project in Cao

Thang, Ha Khanh and Ha Lam wards, Ha

Long City.
6 06/2025/NQ Phé duyét han muc dau tu chimg khoan bd 7/7
-HDQT- » sung.
09/04/2025
LIDECO Approve of the additional securities
investment limit.
- 07/2025/NQ | 10/042025 |~ Phé duyét lich nghi Gi6 t6 Hung Vuong va | -~
-HDQT- nghi 1€ 30/4 - 1/5
LIDECO

- Phé duyét nhan sy va phan céng nhiém vu

ban t6 chirc PHPCP thudng nién ndm 2025

12




Approve of the holiday schedule for Hung
King's commemoration Day, April 30th and
May Ist.

Approve  of Organizing committee’s
members list and task assignments for the
Annual General Meeting of Shareholders
(AGM) for 2025.

08/2025/NQ
_HPQT-
LIDECO

16/06/2025

- Phé duyét cac ndi dung chi phi lién quan
dén cong tac ban giao ha ting du 4n khu do
thi cdc phuong Cao Thing, Ha Khéanh, Ha
Lam, TP Ha Long va phé duyét mot sé chi
phi hoat dong ctia Chi nhénh.

- Phé duyét nhan kinh phi hd trg GPMB va
thuc hién ban giao mét phin dién tich dat da
GPMB con lai thudoe dy an KDTM Dich
Vong, Ciu Gidy, HN.

- Phé duyét chi phi thué tham tra thiét ké co
s& cong trinh nha & Chung cu cao tang Nol1
tai 16 dit Noll KDTM Dich Vong — Cau
Gidy — HN.

- Thong qua chuong trinh nghi mat he 2025
cho toan thé CBNV

Approve  of  expenses  related  to
infrastructure handover at the urban area
project in Cao Thang, Ha Khanh and Ha
Lam wards, Ha Long City. And branch

operating expenses.
Approval of the receiving support funding
for land clearance and carry out the

handover a portion of the remaining land

7117

13




area in in the Dich Vong Urban Area
project.
Approval of the expenses to verify the basic

design of High-rise Apartment Building
NOI1 - Dich Vong Urban Area project.

Approve of the 2025 summer vacation for all

employees.

9

09/2025/NQ
-HDQT-
LIDECO

17/07/2025

- Phé duyét béo cdo thuc hién ké hoach cac
chi tiéu tai chinh 6 thang diu nim 2025 va
du kién mot sb chi tidu tai chinh 6 thang cudi
nam 2025. K& hoach nhiém vu cdng viéc
thuc hién 6 thang cudi ndm 2025.

- Béo céo kiém ké tinh hinh tai san toan
Céng ty ¢6 dén Oh ngay 01/07/2025.
Approval — of the report on  the
implementation of financial targets for the
first six months of 2025 and the projected
financial targets for the last six months of
2025; and approval of the work plan and
tasks to be implemented in the last six
months of 2025.

Approval of the report on the Company-wide
asset inventory as of 00:00 on July 1, 2025

/7

10

10/2025/NQ
-HbQT-
LIDECO

11/08/2025

Phé duyét mot s6 ndi dung chi phi lién quan
dén dau tu du an.

Phé duyét két qua lya chon phuong 4n thiét ké
kién triic cong trinh

Approval of certain cost items related to

project investment activities.

7717

14




Approval of the results of the selection of the

architectural design option for the project.

Phé duyét mot s6 ndi dung chi phi lién quan

11 11/2025/NQ | 19/08/2025 e L 717
-HbQT- dén dau tu dy an.
LIDECO Phé duyét mot s noi dung chi phi dau tu
trang thiét bi vin phong
Approval of certain cost items related to
project investment activities.
Approval of certain investment expenditures
for office equipment.
12 | 12/2025/NQ | 26/08/2025 | Phé duyét thuc hign quyén mua chimg khoan | 7/7
-HPQT- TCH
LIDECO : .
Resolution on the approval for the exercise
of TCH share purchase rights
13 | 13/2025/NQ | 20/09/2025 | Phé duyét du dn Nha & xa hoi tai quy dat 6 | 7/7
-HDQT- ky hiéu OXH-01 thudc dy 4an Khu d6 thi tai
LIDECO

cac phuong Cao Thing, Ha Khénh va Ha
LAm thanh phd Ha Long (nay la phuong Cao
Xanh va Ha Lam, tinh Quéang Ninh)

Phé duyét mot s6 ndi dung chi phi lién quan
dén dau tu du 4n va chi phi hoat dong cuia
Chi nhanh

Phé duyét don vi tai trg von dé thyc hién dy
an 1a Ngin hang TMCP cong thuong Vit
Nam — Chi nhanh Tay Ha Noi.

Approval of the Social Housing Project at
land lot OXH-01 under the Urban Area
Project in Cao Thang, Ha Khanh, and Ha
Lam Wards (currently Cao Xanh and Ha
Lam Wards, Quang Ninh Province).

15




Approval of certain cost items related to
project investment activities and operating

expenses of the Branch.
Approval of VietinBank — Tay Ha Noi

Branch as the financing institution for

project implementation..

14

14/2025/NQ
-HPQT-
LIDECO

22/09/2025

Phé duyét thiét ké xay dung trién khai sau
thiét ké co s& du an Nha & xa hdi tai quy dat
¢6 ky hiéu OXH-01 thudc dy 4n Khu do thi
tai cac phuong Cao Thing, Ha Khanh va Ha
Lam thanh phd Ha Long (nay 1a phuong Cao
Xanh va Ha Lam, tinh Quang Ninh).

Phé duyét mét sé ndi dung chi phi lién quan
dén quan ly van hanh Dy 4n khu d6 thi méi
Bic qubc 16 32

Approval of the construction design for
implementation afier the basic design stage
of the Social Housing Project at land lot
OXH-01 under the Urban Area Project in
Cao Thang, Ha Khanh, and Ha Lam Wards
(currently Cao Xanh and Ha Lam Wards,
Quang Ninh Province).

Approval of certain cost items related to the
operation and management of the Bac
National Highway 32 New Urban Area
Project.

7117

15

14A/2025/N
Q-HDbQT-
LIDECO

14/10/2025

Phé duyét cac thu tuc lién quan dén chp gidy
chimg nhén quyén sir dung dat va quyén so
hitu tai san trén dat cho khach hang tai toa
Trung tAm thwong mai va siéu thi tai 6 dit
CC2 Du 4n khu db thi méi Bic quédc 16 32,

777
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thi tran Tram Troi, huyén Hoai Diec, thanh
phd Ha Noi.

Approval of procedures related to the
issuance of land use right certificates and
ownership of assets attached to land for
customers at the Commercial Center and
Supermarket Building on land parcel CC2
under the Bac National Highway 32 New
Urban Area Project, Tram Troi Town, Hoai
Duc District, Hanoi.

16

16/2025/NQ
-HPQT-
LIDECO

21/10/2025

Phé duyét két qua kinh doanh quy 3 nam
2025 va mot sb nhiém vu trong tim can thuc
hién quy 4 nam 2025

Phé duyét mot sé ndi dung lién quan dén chi
phi thue hién Dy an Nha & xa hoi tai quy dat
¢6 ky hiéu OXH-01 thudc du 4n Khu d6 thi
tai cac phuong Cao Thiang, Ha Khénh va Ha
LAm thanh phé Ha Long (nay 1a phuong Cao
Xanh va Ha Lam, tinh Quang Ninh) va cac
khoan kinh phi khac ctia Chi nhanh.

Phé duyét phuong 4n ban céc phén dién tich
con lai tai chung cu Lo 4, L6 5 dudng Trin
Hung Dao, thanh phé Ha Long, tinh Quéang
Ninh.

Approval of the business performance
results for the third quarter of 2025 and
certain key tasks to be implemented in the
Sfourth quarter of 2025.

Approval of certain cost items related to the
implementation of the Social Housing
Project at land lot OXH-01 under the Urban
Area Project in Cao Thang, Ha Khanh, and

7017
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Ha Lam Wards (currently Cao Xanh and Ha
Lam Wards, Quang Ninh Province), and

other expenditures of the Branch.

Approval of the sales plan for the remaining
floor areas at Apartment Buildings Lot 4 and
Lot 5 on Tran Hung Dao Street, Ha Long
City, Quang Ninh Province.

¢6 ky hiéu OXH-01 thude du 4n Khu db thi
tai céc phuomg Cao Thang, Ha Khanh va Ha

17 | 172025/NQ | 02/12/2025 | HDQT thong nhat phé duyét ngy ding ky | 7/7
-HDbQT- cudi ciing dé thuc hién quyén tam (g c6 tirc
LIDECO nim 2025 bing tién.

The Board of Directors approved the record
date for the payment of the 2025 interim
cash dividend.

18 | 18/2025/NQ | 03/12/2025 | Phé duyét giao dich tin dung, thé chip/cam | 77
-HDQT- cb tai san va phé duyét Mau hop déng cho
LIDECO vay, Hop dong bao dam.

Approval — of  credit transactions,
mortgage/pledge of assets, and approval of
standard forms of Loan Agreements and
Security Agreements

19 | 19/2025/NQ | 08/12/2025 | Phé duyét chi phi GPMB cho 1 phan dién | 7/7
-HDQT- tich thuéc KDTM Dich Vong — Cau Gidy —
LIDECO HN

Approval of land clearance compensation
costs for a portion of land within the Dich
Vong — Cau Giay New Urban Area Project,
Hanol.

20 | 20/2025/NQ | 25/12/2025 Phé duyét mot s6 ni dung lién quan dén cl?i 77
-HDQT- phi thyc hién Dy 4n Nha & x4 hi tai quy dat
LIDECO
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Lam thanh ph6 Ha Long (nay 1a phuong Cao
Xanh va Ha Lam, tinh Quang Ninh) va cac
khoan kinh phi khac.

Phé duyét chi phi thué tu van khao sét lap
béo cao kinh té k¥ thuat cai tao mang ludi
cdp nude sach va chéng thit thoat nudc
thuoe du an Khu D6 thi mai Dich Vong —
HN.

Phé duyét phwong an nhan su Uy ban kiém
toan

Mot s noi dung khac lién quan dén lich nghi
Tét Duong Lich

Approval of certain cost items related to the
implementation of the Social Housing
Project at land lot OXH-01 under the Urban
Area Project in Cao Thang, Ha Khanh, and
Ha Lam Wards (currently Cao Xanh and Ha
Lam Wards, Quang Ninh Province), and

other expenditures.

Approval of consultancy service costs for
survey and preparation of the economic—
technical report on renovation of the clean
water supply network and reduction of water
loss under the Dich Vong New Urban Area

Project, Hanoi.

Approval of the personnel plan for the Audit
Committee.

Other matters related to the New Year
holiday schedule.

NI. Uy ban Kiém toan (Béo
Committee (Annual report):

18

cdo nam 2025)/Board of Supervisors/Audit




1. Théng tin vé thanh vién Uy ban Kiém toan/Information about members Audit

Committee:
~ Ngay bit
dau/khong con la
‘ thanh vién BKS/
Thanh vién BKS/ Uy Uy ban Kiém
Stt b Ko kona Chirc vu Ko Trinh d6 chuyén mon
Members of Board of . The date . ,
s, Supervisors/ Audit Fosttion becoming/ceasing (et i
Committee to be the member
of the Board of

Supervisors/
Audit Committee

1 | OngLé Anh Tuin

2 Ong Tran Quang Hién

3 | Ong L& Minh Tuan

4 | Ba Dinh Thu Thuy

Truong ban/
Head

Thanh vién/
Member

Thanh vién/
Member

Thanh vién/
Member

25/12/2025

13/05/2024

13/05/2024

25/12/2025

Ctr nhén Tai chinh — Ngan
hang/Bachelor of Finance
& Banking

Thac sy quan ly do thi va
cong trinh/Master of Urban
and Construction
management

Thac s§ kinh té&/Master of
economics

Ctr nhén Kinh té - tai
chinh/Bachelor of
economics & finance

2. Cudc hop cua Uy ban Kiém toan/Meetings of Audit Committee

Thanh vién BKS/ Uy | S budi hop
Stt ban Kiém .
toan Members of Board | dw/ Number
No. of Supervisors/ of meetings
Audit Committee attended

Ty 1€ tham
du hop

Attendance
rate

Ty 18 bidu quyét

Voting rate

Ly do khong
tham du hop

Reasons for
absence
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A A = Thanh vién/ i
1 Ong Tran Quang Hién ot snilsas 4/4 100%
2 |OngLéMinhTusn | Lhachvién/ 4/4 100%
Member
: - Tt nhiém
3 Ba Dinh Thu Thay 31;11};;18“/ 3/4 75% resignation
25/12/2025
i B6 nhiém
4 Ong Lé Anh Tuén ;Li?g s 1/4 25% appointment
25/12/2025

UBKT di t chirc 4 cudc hop dé téng két hoat dong cua ity ban kiém todn va dénh gia két
qua thuc hién cong viéc cua tiéu ban kieém toan ndi by Cong ty.

The Auditing Committee organized 4 periodical meetings to summarize the activities of the
Auditing Committee and the implementation results of the Company's Internal Auditing
Department.

3. Hoat dong giam sat cta Uy ban Kiém toan ddi véi HDQT, Ban Gidm dbc diéu hanh va
cb déng/Supervising Board of Directors, Board of Management and shareholders by Audit
Committee:

UBKT giam sat viéc tudn thu cac quy dinh trong t6 chirc hop Pai hoi cd dong thudng nién,
diu nim dua ra ké hoach thuc hién cong viéc cho tiéu ban KTNB, dam bao cong tac tai
chinh, ddu tu, ban hang ciia Coéng ty phi hop céc quy dinh phap luét hién hanh. Dam bao
céc nghi quyét cia HPQT duge ban hanh tuan thu va phu hop véi quy dinh tai Piéu 1¢
Céng ty, Luat Doanh nghiép, Ludt chimg khoén va cac quy dinh phéap luat hién hanh.
UBKT da thyc hién vai tro hd trg, gidm sat hoat dong cua HDQT, BDH trong viéc nang
cao hiu qua cia viéc tr gidm sat, canh bao rui ro, tinh phu hop va tin cdy cua BCTC cling
nhu hoat dong quan tri cong ty.

The Audit Committee oversees the compliance with regulations in organizing the Annual
General Meeting of Shareholders. At the beginning of the year, the Committee outlines the
work plan for the Internal Audit Sub-committee, ensuring that the Company s financial,

investment, and sales activities comply with the current legal regulations. Ensuring that
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resolutions of the Board of Directors were issued in compliance with the Company's

Charter, the Law on Enterprises, the Law on Securities, and other applicable regulations.

The Auditing Committee has performed its role of supporting and supervising the activities
of the Board of Directors and the Executive Committee in improving the effectiveness of
self-supervision, risk warning, the suitability and reliability of financial statements as well

as corporate governance activities.

4. Sy phdi hop hoat dong gitra Uy ban Kiém todn d6i voi hoat dong cia HDQT, Ban Giam
déc didu hanh va céc can bo quan ly khéc/the coordination among Audit Committee, the
Board of Management, Board of Directors and other managers:

Uy ban kiém toan thyc hién ding chirc ning, nhiém vu da dugc quy dinh trong quy ché da
ban hanh. Tham gia c4c cude hop cung cac thanh vien HDQT, ban TGD didu hanh, truéng
pho cac phong ban hang tudn dé bam sat tinh hinh hoat dong kinh doanh cua cong ty, dua
ra cac y kién tur van kip thoi nhim giam thiéu rti ro trong qua trinh diéu hanh, tich cyc trao
ddi cac thong tin vé giai phong mit bing, du tu dy 4n, cong tac tai chinh, ban giao ha tang
k¥ thuat va kinh doanh san phdm ctia cong ty thong qua cac cudc hop giao ban dinh ky
Cong ty.

The Audit Committee performs its functions and duties as outlined in the issued
regulations. It participates in weekly meetings with the Board of Directors, the Executive
Management Board, and department heads/ deputy heads to stay updated on the
Company’s business operations. The Committee provides timely advisory input to minimize
risks during operations and actively exchanges information regarding land clearance,
project investment, financial matters, infrastructure handover, and product sales through

the Company’s regular coordination meetings.

UBKT da nhan duoc su phf‘)i hop cua HDQT dé thuc hién chirc ning nhiém vy thong qua
céac cude hop hang tuén, thang, dong thoi UBKT ciing da c6 nhiing béo cao, kién nghi kip
thoi 1én HPQT vé hoat dong cia UBKT va céc véan dé phat sinh;

The Auditing Committee has received the coordination of the Board of Directors to perform

its functions and tasks through weekly and monthly meetings, and the Auditing Commitiee
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has also promptly reported and recommended to the Board of Directors on the activities
of the Auditing Committee and arising issues;

5. Hoat dong khac caa Uy ban Kiém toan (néu c6)/Other activities of Audit Committee (if
any):

UBKT d sét sao véi cic hoat dong cia KTNB, kip thosi chi dao déi véi cac vén dé phat
sinh trong cac dot kiém toan dinh ky tai co s va cac vén dé khac phat sinh trong qua trinh

thuc hién chirc nang, nhiém vu cua KTNB;

Chi dao va giam sat Ban KTNB thue hién cic hoat dong cua KTNB theo quy dinh cua
phap luat, quy ché KTNB da ban hanh.

Phdi hop véi Ban Téng giam ddc trong cong téc gidm sat, tudn thi cac quy dinh ndi bo

va quy dinh phép luat.

The Auditing Committee closely followed the activities of the Internal Auditing
Department, promptly directed issues arising during periodic audits at the grassroots level
and other issues arising during the performance of functions and tasks of the Internal

Auditing Department;

Direction and supervision of the Internal Auditing Commilttee to perform the activities of
the Internal Auditing in accordance with the provisions of law and the issued Internal

Auditing regulations.

IV. Ban diéu hanh/Board of Management

Ngay b
nhiém/mién
Ngay nhiém thanh
gpr |  Thanhvién Bandidu | thangndm | p0 4 chyyén mon | ViEn Ban diéu
hanh/Members of Board of sinh T hanh/
No. Management Dateof Qualification Date of
birth appointment /
dismissal of
members of the
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Board of
Management /
1
. Bors oo Ky Su Xay Dung/
PINH DUC TIEP — Chief | 5/, 1/1984 | Bachelor of | 23/04/2024
excutive officer )
Construction
Ky su xdy dung/
Bachelor of
, | NGUYEN HONG KHIEM | ,, /11977 | Construction 13/05/2024
- Deputy Director o
Thac sy quan tri kinh
doanh/ Master of
Business
administration
Ky su xay dung, cap
NGUYEN NGOC THANG thoat nude/ Bachelor
g o)
3 - Deputy Director Lt of Construction AR
engineering M&E
- - 8/8/1971 Ct nhan Kinh t&/
4 TRAN TE.{ONG Sk Bachelor of | 13/05/2024
Deputy Director .
economics

V. Ké toin truémg/Chief Accountant

o Ngay thang | Trinh d6 chuyén mon Mgy n.h,.l@m/ et
Ho va tén il - nhiém
nam sinh nghiép vu
Name . . : Date of appointment/
Date of birth Qualification dismissal
D3 Huy Khai - Cir nhén Kinh t&/
Chief Accountant HaTRTR Bachelor of economics 130512024

24




V1. Do tao vé quan tri cdng ty/Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, Giam dbc (Téng Giam
dbc) didu hanh, cac can bd quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé
quan tri cong ty/Training courses on corporate governance were involved by members of
Board of Directors, Director (General Director), other managers and secretaries in

accordance with regulations on corporate governance:

Toan bé cac thanh vién HDQT, Uy ban Kiém toén, tiéu ban KTNB, ban TGD, phu tréch
quan tri Cong ty déu da co6 chirng chi quan tri Cong ty.

Céc thanh vién hdi ddng quan tri chuyén trach va ngudi phu trach quan tri Cong ty da tham
gia cac hoi thao, dién dan, chwong trinh dao tao vé cong tic quan tri cong ty, cong b6 thong
tin, thué, ké toan, bao céo thudng nién, bao cdo ESG dé cp nhat cic quy dinh phap luat,
hudng dan méi.

All members of Board of Directors, the Board of Supervisors, Director ( General
Director), other managers and secretaries in accordance already have corporate

governance certification under listing regulations.

Members of the Board of Directors in charge and the officer in charge of corporate
governance participated in seminars, forums, and training programs on corporate
governance, information disclosure, taxation, accounting, annual reporting, and ESG
reporting in order to update new legal regulations and guidance.

VIL Danh sach vé ngudi ¢6 lién quan ctia cong ty dai ching (Bio cao nim 2025) va
giao dich clia nguoi ¢é lién quan ciia cong ty voi chinh Cong ty/The list of affiliated
persons of the public company (annual report) and transactions of affiliated persons of
the Company)

1. Danh sach v& ngudi 6 lién quan cta cong ty/The list of affiliated persons of the
Company

Phu lyc I dinh kém/Appendix form I
Ghi chit/Note: s6 Gidy NSH*: s6 CMND/HG chiéu (a6 véi ¢ nhan) hodc S6 Gidy ching
nhdn dang ky doanh nghiép, Gidy phép hoat déng hodc gidy 10 phap Iy twong dwong (doi
véi té chire)/NSH No.: ID card No./Passport No. (4s for individuals) or Business
Registration Certificate No., License on Operations or equivalent legal documents (As
for organisations).
2. Giao dich giita cong ty véi nguoi c6 lién quan cta cong ty; hoic gitra cong ty vai )
dong 16n, ngudi ndi bd, ngudi b lién quan cia ngudi ndi bd/ Transactions between the
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Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons.

Ghi chi/Note: sé Gidy NSH*: sé CMND/ Hg chiéu (d6i v6i cé nhdn) hodc s6 Gidy chimg
nhdn ddng ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp ly tuong duong (doi
véi 16 chirc)/NSH No.: ID card No./Passport No. (4s for individuals) or Business
Registration Certificate No., License on operations or equivalent legal documents (A4s for
organisations).

3.Giao dich giira ngudi ni bo cong ty, nguoi co lién quan clia ngudi ndi bo voi cong ty
con, cong ty do cong ty ném quyén kiém sodt/ Transaction between internal persons of
the Company, affiliated persons of internal persons and the Company's subsidiaries in
which the Company takes controlling power.

Khong c6/None

4. Giao dich giira cong ty voi cac dbi twong khac/Transactions between the Company and
other objects

4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Giam déc (Tong Giam ddc) va ngudi quan 1y khac da va dang la thanh vién sang lap hodc
thanh vién HPQT, Giam déc (Téng Giam déc) diéu hanh trong thai gian ba (03) ndm tro
lai ddy (tinh tai thoi didm 1ap bao cao)/Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or
CEOs in three (03) latest years (calculated at the time of reporting). Khong c6/None

4.2. Giao dich gitra cong ty v6i cong ty ma ngudi ¢6 lién quan cta thanh vién HPQT, thanh
vién Ban Kiém soat, Giam déc (Tong Gidm dbc) va ngudi quan ly khac la thanh vién
HDQT, Giam dbc (Téng Gidam doc) diéu hanh/ Transactions between the Company and
the company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEO). Khong ¢6/None

4.3. Cac giao dich khac cua cong ty (néu cb) co thé mang lai loi ich vat chét hodc phi vt
chét déi voi thanh vién HDQT, thanh vién Ban Kiém sot, Gidm dde (Tdng Giam ddc) va
ngudi quan ly khac/Other transactions of the Company (if any) may bring material or non-

material benefits for members of Board of Directors, members of the Board of Supervisors,
Director (General Director) and other managers.

Giao dich véi céc bén lién quan trong ky/Transactions with the related parties during the

period

4.3.1 Tam tmg &Hoan tmg/Advance & refund of advance of key managers

TV Tiéu ban KTNB/ Members
of the Internal Audit Sub- Kv nay/Current
Ong Nguyén Hai Long Committee period
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Tam (rng/Advance 16.695.000.000
Hoan {mg/refund of
advance 20.540.000.000
4.3.2 Luong thudng/Salary, bonus and income of key managers
Tong thu
nhdp/Total
F Chu tich HP i
Ong L& Minh Tuén R GEE RO/ Clmtas 4.002.765.385
r ) 2 Pho Chu tich/Vice Chairman
Ong Pinh Quang Chién 3.676.996.154
A _ . TVHDQT/Member of B.O.D
Ong Vi Gia Cuong 2.882.074.615
x o . TVHDQT/Member of B.O.D
Ong Nguyén Hong Khi€ém 2.728.613.077
) TVHDQT/Member of B.O.D
Ba Dinh Thu Thuy 2.791.959.231
Thanh vién doc 1lap HDQT/
Ong Tran Quang Hién Independent Member of B.O.D 2.819.190.000
Thanh vién ddc lap HDQT/
" . Independent Member of B.O.D
Ong L& Anh Tuén 1.693.000.000
Phu trach quan tri cong ty/
person in charge of corporate
Ba Nguyén Thi Diéu Linh governance 948.426.388
TV Tiéu ban KTNB/ Members
of the Internal Audit Sub-
Ong Trin Xuin Cudng Committee 918.790.000
TV Tiéu ban KTNB/ Members
of the Internal Audit Sub-
Ong Nguyén Hai Long Committee 717.659.230

TGP/Chief excutive officer

Ong Pinh Pic Tiép 2.453.150.000
Ong Trin Trong Nghia P TGRDepnty Lirssor 1.391.399.847
Ong Nguyén Ngoc Thing P.IGR/Deputy Dircetar 1.305.151.538
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Ong D4 Huy Khai

K& toan truéng/Chief accountant

2.102.613.077

Cong/ Total

30.431.788.542

Chi tra c6 tire cac thanh vién HPQT va ban diéu hanh/Payment of dividends to the
members of BOD and the Executive Olfficers

Ho va tén/Full name

Chure vu/Position

Co tirc trong ky
[Dividend during
the period

Ong L& Minh Tuén
Ong Binh Quang Chién

Ong Nguyén Hong Khiém
Ong Nguyén Ngoc Thing

Ong Vii Gia Cudng

Ong Lé& Anh Tuén

Ong Nguyén Hai Long

Chu tich HPQT/Chairman

Pho Chu tich/Vice Chairman

TVHDQT/BOD Member

P.Téng G Dbc/Deputy
General Director

TV HDQT/BOD Member

TV HDQT/BOD Member

TV KTNB/Internal Audit
Member

2.101.100.000
18.000.000.000

868.148.000

859.112.000

7.386.624.000

200.000.000

560.000

29.415.544.000

VIII Giao dich ¢6 phiéu ciia ngudi ndi bd va ngudi lién quan cia ngudi ndi bo (Bao
cao nim 2025)/Transactions of internal persons and related person of internal person
(annual report)

Phu luc I dinh kem/Appendix form I
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1. Danh sach ngudi ndi by va ngudi ¢6 lién quan cia ngudi ndi bo/List of internal
persons and their affiliated persons

2. Giao dich cta ngudi ndi bd va ngudi co lién quan doi véi co phicu cua cong ty/
Transactions of internal persons and affiliated persons with shares of the company:



S cb phiéu so hiru TSN T L“y e
dAu Ky Number of Soxc.o ;?hleu SO huu. ta.llig.
Ty el at e cuoi ky Number of giam
bogtiingal e shares owned at the (mua,
5 erf) d end of the period ban,
p chuyén
Quan hé doi,
— v&i nguoi thuong...)
Stt Ngudi t.huc hign ndi Reasons
No - bo Relati incr
dich/ Transaction r R Jor Hcrea
ship with sing,
executor . .. P &
internal Sé ¢o Ty 16/ SO ¢ TV 16/ decreasin
persons phiéu/ 3 phiéu/ yk g
Number of Perce Naibier o Percent | (buying, s
shares ntage shiares age elling,
convertin
g,
rewardin
g, etc.)
Nhu cu tai
chinh ca
nhan/ |
Nguyén Vian Kha  [B6 dé/ father | 717.920 | 0.58 |0 0 Personal
financial
TV HDQT & Giam ty 1é
P.TGD/ nim giti/
x; ek .. [Member of reduce |
2 Nguyén Hong Khiém B.OD 1.850.048 1.52 868.148 0.71 chare
&deputy ownership
Director ratio
Tang ly 18
' Phé Chu tich nam
3 Dinh Quang Chién |[HPQT/ Vice | 15.542.300 | 12.74 | 18.000.000 | 14.76 |git/Increase
Chairman ownership
ratio
Giam ty 1€
Chi tich i S
4 |Lé Minh Tuén HDQT/ 4.101.100 | 3.34 | 2.101.100 | 1.72 "“?}f’”"‘f
Chairman e,
ownership
ratio
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IX. Cic van dé can lru y khac/Other significant issues: Khong co/none

Noi nhiin:
Recipients:
- Nhu kinh gui/ As addressed

- Luw/ Archived.
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CHU TICH HQI PONG QUAN TRI
CHAIRMAN OF THE BOD

hixd ho tén va dong dau)
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