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BAO CAO TINH HINH QUAN TRI
REPORT ON CORPORATE GOVERNANCE

(nam 2025)
(of 2025)
Kinh giri: - ﬂy ban Chirng kho4n Nha nwoe
Respectfully To: The State Securities Commission of Vietnam

- Sé Giao dich Chitng khodn Thanh phé Hd Chi Minh
Ho Chi Minh Stock Exchange

4 S& Giao dich Chitng khodn Thanh ph6 Ha Ni
Hanoi Stock Exchange

- Tén cong ty: Cong ty C6 phin Vinhomes (“Céng ty”)
Company name: Vinhomes Joint Stock Company (“Company”)

- Dia chi tru s& chinh: Toa nhd Van phong Symphony, Pudng Chu Huy Mén, Khu d6 thi
Vinhomes Riverside, Phuong Phtc Loi, Ha N6i, Viét Nam

Head Office Address: Symphony Office Building, Chu Huy Man Sireet, Vinhomes
Riverside Urban Area, Phuc Loi Ward, Hanoi, Vietnam

- Dién thoai/Telephone: (84 24) 3974 9350 Fax: (84 24) 3974 9351
- Vén diéu 1é: 41.074.120.040.000 dong

Charter capital: VND 41.074.120.040.000
- Ma chiing khodn: VHM

Stock symbol: VHM

- M5 hinh quan tri céng ty: Dai hdi ddng cb dong, Hai ddng quan tri, Ban Kiém soat va [
Tong Giam doce |
|

Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director

- Ve viée thye hién chire nang kiém todn ndi bg: DA thuye hién.



The implementation of internal audit: Implemented
L. " Hoat dong cia Pai hoi dong cb ddnglActivities of the General Meeting of
Shareholders:

Thong tin vé céc cudc hop va Nghi quyethuyet dinh ctia Pai hoi dong ¢o dong (“PHBCD”)
(bao gbm ca cac Nghi quyet duoc thong qua dudi hinh thie lay v kién bing van ban):

Information on meetings, Resolutions/Decisions of the General Meeting of Shareholders
(“GMS”) (including the resolutions approved in the form of written comments)

ST
T

No.

S6 Nghi quyét/Quyét dinh Ngay Noi dung

Resolution/Decision No. Dare Conient

01/2025/NQ-DHDCD-VHM | 23/04/202 | Pai hoi dong cd déng thudng nién

1. | 01/2025NQ-DHDCD-VEM | ° 2025
The annual GMS of 2025

1. Hi dong quén tri (nim 2025)/Board of Directors (of 2025).

1. Théng tin vé thanh vién Hoi dong quan tri (HDQT)/Information about the
members of the Board of Directors (“BOD”):

Ngay biit diu/khéng con la
thanh vién HDQT/HDQT dje

lap
Chite vu The date becoming/ceasing 1o be
gpp | Thanh vién HDQT/ WY the member of the Board of Ghi chit
Board of Directors’ | Position Directors

Ne. members - Note

Ngay bo Ngay mién

nhiém nhiém
Date of Date of
appointment dismissal

1. | Ong Pham Thiéu Hoa Chu tich 27/04/2023

Mr. Pham Thieu Hoa HDQT
Chairman of
the BOD

2. | Ong Pham Nhét Vugng | Théanh vién | 27/04/2023

Mpr. Pham Nhat Vuong HbQT
Member of
the BOD

3. | BaNguyén DiguLinh | Thanhvién | 27/04/2023

Ms. Nguyen Dieu Linh HBgr




Member of

the BOD
4. | Ba Cao Thi Ha An Thanh vién 27/04/2023
Ms. Cao Thi Ha An HDQI
Member of
the BOD
5. | Ong Varun Kapur Thanh vién 27/04/2023
My, Varun Kapur deci
HbQT
Independent
member of
the BOD
6. | Ong Mueen Uddeen Thanh vién | 27/04/2023
Mr. Mueen Uddeen doe lgp
HbQT
Independent
member of
the BOD
7. | Ong Hoang D. Quan Thanh vién | 27/04/2023
Mr. Hoang D. Quan doc lap
HDQT
Independent
member of
the BOD
8. | BaNguy&n Thu Hang Thanh vién 27/04/2023
Ms. Nguyen Thu Hang HDQT
Member of
the BOD
Cic cufe hop HDQT ((bao gdm 1Ay ¥ kién biing viin ban)/Meetings of the Board
of Directors (including meetings in form of collecting written opinions):
STT Thanh vién HDQT S6 cufe Ty 1§ | Ly do khéng tham
No. Board of Director’ members hng tham dy e
HDQ hop Reasons for
Number of | Attendance absence
BOD rate
meelings
1. | Ong Pham Thiéu Hoa 13/13 100%




M. Pham Thieu Hoa

Ong Pham Nhat Vuong 13/13

2 100%
Mpr. Pham Nhat Vuong
Ba Nguyén Diéu Linh 13/13

3 100%
Ms. Nguyen Dieu Linh
Ba Cao Thi Ha An 13/13

4. 100%
Ms. Cao Thi Ha An
Ong Varun Kapur 13/13

%, 100%
Mr. Varun Kapur
Ong Mueen Uddeen 13/13

6. 100%
Mr. Mueen Uddeen
Ong Hoang D. Quan 13/13

7. " 100%
Mr. Hoang D. Quan
Ba Nguyén Thu Hing 13/13

8. 100%

Ms. Neuyen Thu Hang

3. Hoat dong gidm sat etia HDQT dbi véi Ban Giam dbc/Supervising the Board of
Management by the Board of Directors:

Thue hién theo ding quy dinh tai Diéu 1& Cong ty C& phin Vinhomes (“Cong ty
Vinhomes/Céng Ty”), Quy ché Quén tri Cong ty Vinhomes, cde Quy dinh, Quy ché quan Iy
ndi bd va Phap luét hién hanh, HDQT dé c6 nhimg hoat dong giam sat dbi voi Ban Giam déc
trong ndm 2025 nhu sau:

In accordance with the Charter, Vinhomes' Corporate Governance Regulations, Internal
Governance Regulations/Rules and the applicable laws, the BOD has conducted supervisory
activities over the Board of Management in 2025 as follows:

o Té chiic giam sat viée trién khai thuc hién cdc Dy én do Céng ty Vinhomes lam Chu
déu tw/lién danh cht dau tu;

Supervising the implementation of projects where Vinhomes is the investor or joint
veniure partner

e Té chire chi dao, gidm sét thye hién nghiém tic ché db 14p va cong b6 thong tin Bao
c4o tai chinh nam 2024, Bao céo tai chinh quy, Bao cdo tai chinh gitta nién do, Bdo cdo
thudng nién;



Directing and supervising the strict compliance with the preparation and disclosure of
the Financial Statements of 2024, quarterly and semi-annual Financial Statements, and
the Annual Report in accordance with regulations;

Chui tri, chi dao va t chitc thanh cong cudc hop PHDCD thudng nién ndm 2025 vao
ngay 23/04/2025;

Presiding over, directing and successfully organizing the Annual GMS of 2025 on 23
April 2025;

Giam st viée thue hién cdc Nghi quyét/Quyét dinh cia PHDCD va HDQT dé ban
hanh, kiém tra hoat déng didu hanh ctia Ban Giam doc trong céc hoat dong kinh doanh;
Supervising the implementation of Resolution/Decision(s) issued by the GMS and the

BOD, and monitoring the executive activities of the Board of Management in business
operations,

Giam sat, chi dao viée thuc hién cong bb thong tin véi muyc tiéu dam bao tinh minh
bach, kip thoi theo ding quy dinh; va

Supervising and directing the disclosure of information for the purpose of ensuring the
transparency and timely compliance with the laws, and

Giam sat hoat dong quan ly ctia Ban Gidm ddc nhim néng cao hiéu qua hoat dong kinh
doanh va hoan thanh cac chi tiéu ké hoach da dat ra.

Supervising the management activities of the Board of Management to enhance
business efficiency and achieve targets as planned.

Hoat déng ciia cic tiéu ban thuje Hoi dong quan tri/dctivities of the Board of
Directors’ subcommittees.:

B6 phén Kiém toan ndi by (“KTNB”) — tryc thue HPQT, 13 don vi tham muu, gitp
viée cho HDQT thong qua viée thuc thi cac hoat dong kiém tra, danh gia rii ro, ra sodt
viée tudn thi cdc quy dinh cia phap luét, Pidu 18, c4c chinh sach, quy trinh, quy dinh
ctia Cong ty, ddng thoi tu vAn dé dwa ra céc kién nghi mang tinh dc lép, khéach quan,
kip thoi va chinh xac.

The Internal Audit Department (“IAD”) — reporting to the BOD — acts as an advisory
and supporting unit to the BOD through the performance of inspection activities, risk
assessments, and reviews of compliance with applicable laws, the Charter, and the
Company’s internal policies, procedures and regulations, thereby providing
independent, objective, timely and accurate recommendaiions.

Trong nam 2025, By phéin KTNB da thuce hién céc hoat dong chinh sau:

In 2025, the IAD carried out the following key activities:

Lap chuong trinh, k& hoach kiém todn ndi by nam 2025 dé trién khai thyc hign;
Developing and implementing the 2025 internal audit plan and program;

Kidm tra, ra soat cdc thong tin tai chinh céc Quy, gitta nién d¢ ciia Cong ty va cac
cong ty con dam bao tuén thi quy dinh phap luat;

Inspecting and reviewing quarterly and interim financial information of the Company
and its subsidiaries to ensure compliance with applicable laws;



Kién nghi cic bién phap stra chiia, khéc phuc nhitng sai s6t, khuyét diem phat hién ra
trong qua trinh thue hién KTNB nhim lién tuc hoan thién hé théng kiém sodt ndi b,
quan tri doanh nghiép;

Recommending corrective measures fo remedy errors and deficiencies identified
during internal audit activities in order to continuously improve the internal control
system and corporate governance;

Theo dai, dén doc tinh hinh thue hién céac khuyén nghi ctia kiém todn ctia Cong ty va
céc cong ty con;

Monitoring and following up on the implementation of audit recommendations at
Company and its subsidiaries;

th hop, trao d{n véi don vi kiém toan doc 1ap cua Cong ty va cdc cong ty con dé
ném duge céc van dé phat sinh hodc cac i 1o bat thuong trong qua trinh kiém toén
bAo cho tii chinh cde quy va d& xudt phuong 4n xt 1y kip thoi;

Coordinating and communicating with independent auditors of Vinhomes and its
subsidiaries to identify any emerging issues or unusual risks during the audit of
financial statements and proposing timely solutions;

Kiém soat viée tudn thii cée quy dinh vé cong bd thong tin ciia Cong ty theo céc quy
dinh cta phap luat; va

Monitoring compliance with the regulations on disclosure of information of Vinhomes
in accordance with the laws,; and

Tu vén cho Cong ty trong viée lua chon, kidm soat str dung dich vu kiém toan doc 1ap
dé dam béo tinh doc 14p va hiéu qua.

Advising Vinhomes on the selection and oversight of independent audlit services (o
ensure independence and effectiveness.

Ngoai bd phin KTNB, HPQT khong thanh 18p céc tiéu ban gitp viéc khic.

Apart from the IAD, the BOD has not established any other assisling sub-commiltees.
Cic Nghi quyét/Quyét dinh ciia Hi ddng quén trj (ndm

2{]25),-’Resofutmn s/Decisions of the Board of Directors in 2025

Thong tin vé cdc cude hop va Nghi quyét ciia Hoi dong quan tri (“HPQT”) (bao gbm
ca céc Nghi quyét duge thong qua dudi hinh thire ldy ¥ kién bing van ban)/Information
on Meetings and Resolutions of the Board of Directors (“BOD”) (including resolutions
adopted by wrilten consullation)

S6 Nghi quyét/Quyét Ty 18
Stt dinh Ngay Ngi dung thing qua
No. | Resolution/Decision Date Content Approval
No. rate
Phién hop thuomg ky Quy
1 01/2025/NQ-HDPQT- 24/01/202 | IV/2024 L00%
. 4]

b > Regular meeting of the Board of

Directors for Q4/2024




02/2025/NQ-HPQT-
VH

03/03/202
5

Thong qua chu truong vé viée ky
két Hop ddng téng thiu véi Cong
ty C6 phén Phét trién va Piu tu
Xdy dung Vincons

Approval in principle of the
execution of a general confractor
agreement with Vincons
Construction Development and
Investment Joint Stock Company

100%

03/2025/NQ-HDQT-
VH

31/3/2025

T8 chirc hop Pai hdi dong cb
dong thuomg nién 2025 va phé
duyét chuwong trinh hop, tai li¢u
hop Dai hoi déng ¢b dong

Organization of the 2025 Annual
General Meeting of Shareholders

and approval of the agenda and
meeting documents

100%

04/2025/NQ-HDPQT-
VH

29/4/2025

Phién hop thuong ky Quy 172025

Regular meeting of the Board of
Directors for Q1/2025

100%

05/2025/NQ-HDQT-
VH

13/6/2025

Théng qua chu truong vé viée ky
két Hop ddng tong théu véi Cong
ty Cd phan D& Thi Du lich Cén
Giw

Approval in principle of the
execution of a general contractor
agreement with Can Gio Urban
Tourism Joint Stock Company

100%

06/2025/NQ-HDQT-
VH

27/6/2025

Théng qua chii trurong vé vide gép
von thanh 1ap Céng ty con va céc
vén d& thudc thAm quyén cia Hoi
dbng quan tri

Approval in principle of capital
contribution for the establishment
of a subsidiary and other matters
under the authority of the Board
of Directors

100%

07/2025/NQ-HPQT-
VH

29/7/2025

Phién hop thuéng ky Quy I1/2025

100%




Regular meeting of the Board of
Directors for Q2/2025

08/2025/NQ-HDQT-
VH

12/8/2025

Théng qua cdc cdng viée lién
quan dén viéc chdo bén va phat
hanh tréi phiéu doanh nghiép theo
hinh thic riéng lé trong nam 2025
véi téng ménh gia t6i da 8.000 ty
déng

Approval of matters relating to
the private placement offering
and issuance of corporate bonds
in 2025 with a maximum total par
value of VND 8,000 billion

100%

09/2025/NQ-HDQT-
VH

12/8/2025

Thong qua cac cong viée lién
quan dén viéc chao ban va phat
hanh trai phidu doanh nghiép theo
hinh thirc riéng 1¢ trong nam 2025
véi tdng ménh gia tdi da 7.000 ty
déng

Approval of malters relating lo
the private placement offering
and issuance of corporate bonds
in 2025 with a maximum total par
value of VND 7,000 billion

100%

10.

10/2025/NQ-HDQT-
VH

17/10/202
5

Diéu chinh théng tin Dy 4n Khu
d6 thi phitc hop Ha Long Xanh va
céc vén @& lién quan

Adjustment of information related
to the Ha Long Xanh Integrated
Urban Area Project and related
matters

100%

I1.

11/2025/NQ-HPQT-
VH

30/10/202
5

Phién hop thuomg ky Quy
111/2025

Regular meeting of the Board of
Directors for Q3/2025

100%

12.

12/2025/NQ-HbPQT-
VH

19/12/202
5

Théng qua chii truong vé viée ky
két Hop ddng tbng théu véi Cong
Ty Cb Phin Phat Trién Va Dau
Tu Xay Dyng Vincons

100%




Approval in principle of the
execution of a general coniractor
agreement with Vincons
Construction Development and
Investment Joint Stock Company

13

13/2025/NQ-HDQT-
VH

25/12/202
5

Théng qua cac cong viée lién
quan dén viéc chao ban va phat
hanh trdi phiéu doanh nghiép theo
hinh thirc riéng 1 trong ndm 2025
v6i tong ménh gid t&i da 4.5k 3
Péng

Approval of maiters relating 1o
the private placement offering
and issuance of corporate bonds

in 2025 with a maximum total par
value of VND 4,500 billion

100%

14.

14/2025/NQ-HBQT-
VH

30/12/202
5

Phé duyét, thong qua cha truong
thue hién cac Hop dong/Giao dich
gitta Cong ty Cb phan Vinhomes
v@i cae bén lién quan trong nam
2026

Approval  and  adoption  in
principle of the execution of
contracts/transactions  belween
Vinhomes Joint Stock Company
and related parties in 2026

100%

II1.

Ban kiém sodt (niim 2025)/Board of Supervisors (of 2025):

Thong tin vé thanh vién Ban Kiém soat (BKS)/Information about members of
Board of Supervisors (“BOS”)

Ban Kiém so4t ciia Cong ty gbm 05 thanh vién:

The BOS of Vinhomes consists of 05 members:

STT
No.

Thanh vién BKS

Members of Board
of Supervisors

Chire vu
Position

Ngay bit Trinh d) chuyén mon

dAu/khéng con
la thanh vién
BKS

The date
becoming/ceasing
to be the member

of the Board of
Supervisors

Qualification




Thac s§ Tai chinh Ngén

hang
Bé nhiém ngay Cir nhén Tai chinh Ngén
27/04/2023 hang
BaN guyé‘n L& Van Iifdii B Mien nhi¢m ngay Chimng chi K& todn vién
Quynh _ 2RI comg chimg CPA Uc
M. N Le V. Head of the Fomitedon 37
PSSO L8 Ot BOS LOERER 00 Master’s Degree in Finance
Quynh _Apf il 2023 il Bankinig
D s.'rm:s??ed an 23 Bachelor’s Degree in
April 2025 Finance and Banking
Certified Public Accountant
(CPA Australia)
B& nhiém ngay
?7!{}4;2023 Thac s¥ tai chinh va Quan tri
Mién nhiém ngay rui 1o
Ba L& Thi Duyén | Thanh vién 23/04/2025 : -
o Master’s Degree in Finance
Ms. Le Thi Duyen e Appointed on 27 and Risk Management
April 2023
Dismissed on 23
April 2025
Ba Hoéng Thi Bb nhi¢m ngay | Cirnhan Kinh t€ Doi ngoai
])hu-gng Thanh vién 23-"04;‘2025 Bachelot’s Degl’ee in
Ms. Hoang Thi Member Appointed on 23 Foreign Trade Economics
Phuong April 2025
Cir nhén K€ toan
Chting chi Kiém toén vién
Bé nhiém ngay Vigt Nam
Ba Pham Ngqc Lan Thanh vién
s Phom Neoe sah 27/04/2023 Bachelor’s Degree in
> ;m goc Member | Appointed on 27 Accounting
s April 2023 Vietnamese Certified
Auditor Certificate
- ; B0 nhiém ngay Thac S§¥ Quan tr; Kinh
Ong Tran Minh Trudmg Ban 23/04/2025 deiarih
Al Head of the
M. Toan Mivh Avh BOS Appointed on 23 | Master’s Degree in Business
i A i an April 2025 Administration (MBA)

Cude hop cia BKS:




STT Thanh vién BKS S6 budi Ty I8 o Ly do khéng
du | Tk h
No. | Members of Board of " hep th?lm Y1 piéu tham dy
Supervisors tham 0¥ op quyét Reasons for
Number | Attendanc | Voting absence
of e rate rate
meetings
attended
Ong Tran Minh Anh 02/02
1. 100% 100%
Mr. Tran Minh Anh
Ba Hoang Thi Phugng 02/02
2, 100% 100%
Ms. Hoang Thi Phuong
Ba Pham Ngoc Lan 02/02
2 100% 100%
Ms. Pham Ngoce Lan
3. Hoat djng gifm st ciia BKS dbi véi HDQT, Ban Giam dbe diéu hanh va

(i)

(iii)

ddng/ Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors:.

Trong pham vi trach nhiém, chirc nang va quyen han cua BKS theo quy dinh tai Piéu
1& Cong ty Vinhomes, tuén thii céc quy dinh ctia Luat Doanh nghiép, quy ché hoat dong
ctia Cong ty niém yét, quy ché quén tri cong ty, trong ndm 2025, BKS di thuc hién
duge nhitng cong vige sau:

Within the scope of its responsibilities, functions and powers as stipulated in the
Charter of Vinhomes Joint Stock Company, in compliance with the provisions of the
Enterprise Law, the regulations on operation of listed companies and the corporate
governance regulations, in 2025, the Board of Supervisors (“BOS”) performed the

following duties:

Giam sét viée thue hidn cdc Nghi quyét/Quyét dinh cia PHPCP, HDQT ban hanh
trong nam 2025.

Supervising the implementation of Resolution/Decision(s) of the GMS, BOD and
Chairman of the BOD issued in 2025;

Gidm sat va dua ra ¥ kién v& viéc thyc hién cic muyc tiéu vé hoat dong san xuft kinh
doanh, nham dat dugce ké hoach vé doanh thu.

Supervising and providing opinions on the achievement of production and business
operation objectives in order to fulfill the planned revenue targets.

Gidm sat cac khoan dAu tu tai chinh, tu vin cho HPQT ¥ kién chuyén mén d€ cée khoan
déu tu mang lai hiéu suat lgi nhuén cao nhat, it tinh rti ro nhat.

Supervising financial investment activities and providing professional advice to the

BOD to ensure that such investments achieve the highest return with the lowest possible
risk.



(iv)

v)

(vi)

Tham tra cac bdo céo tai chinh nham danh gia tinh trung thye va hgp ly cua cac s6 ligu
tai chinh, pht hgp véi cae chuén mue, ché d6 ké toan va chinh sach tai chinh hién hanh
cua Vieét Nam.

Examining and reviewing financial statements fo assess the iruthfulness and
reasonableness of financial data, in accordance with Vietnamese accouniing
standards, accounting regimes and prevailing financial policies.

Kiém so4t viée tuan thi cdc quy dinh va nghia vu vé cOng bd thong tin ctia Céng ty
Vinhomes theo cédc quy dinh ctia phap ludt.

Monitoring the Company's compliance with regulations and obligations on
information disclosure in accordance with applicable laws.

Soat xét, thim dinh céc giao dich trong yéu ctia Céng ty Vinhomes v6i cdc bén lién
quan.

Reviewing and appraising material transactions between Vinhomes Joint Stock
Company and related parties.

Sw phéi hop hoat djng giira BKS ddi voi hoat dong cia HDQT, Ban Gidm dée
diéu hanh va cdc can bd quin 1y khae/The coordination among the Board of
Supervisors, the Board of Directors, the Board of Management and other managers:

Hoat déng ciia Céng ty Vinhomes hién dang dién ra trén nhiéu linh vure va dia ban khac
nhau nhu: Pdu tu cic dy 4n Bét dong san méi song song voi khai thac van hanh céc bat
ddng san dd hoan thanh dan ti khoi lwong nhén sy, tinh chét céng viée phic tap va da
dang. Nho viéce thuc hién nghi€ém tic quy ché quén trj cong ty, cac chuong trinh dinh
hwéng tai cAu tric hoat dong va mé hinh td chite tir Cong ty Vinhomes tdi cac don vi
thanh vién, HDQT da cha dong trong vige chi dao, didu hanh, gidm sat viéc kién toan
bd may va quy trinh vén hanh song song véi ddy manh hoat déng kinh doanh, dam bao
hi¢u qua, an toan, dong thoi van bam sat duorc céic nghi quyét da duge DPHDCD théng
qua. HDQT cung cap diy da théng tin vé& cic cude hop/ndi dung lay ¥ kién céc thanh
vién HPQT bang van ban va cac Nghi quyét/Quyét dinh ciia HDQT di ban hanh cho
BKS.

The operations of Vinhomes are currently carried out across various fields and
geographical areas, including investment in new real estate projects in parallel with
the operation and management of completed properties, resulting in a large workforce
as well as complex and diverse work activities. By strictly implementing corporate
governance regulations and the orientation programs for restructuring operational
activities and organizational models from Vinhomes Joint Stock Company to iis
member entities, the Board of Directors (“BOD”) has proactively directed, managed
and supervised the consolidation of the organizational structure and operational
processes in parallel with the promotion of business activities, ensuring efficiency and
safety, while still closely adhering 1o the resolutions approved by the General Meeting
of Shareholders (“GMS”). The BOD has fully provided the Board of Supervisors
(“BOS”) with information on meetings, matters subject lo written consultation of BOD
members, and the resolutions/decisions issued by the BOD.

Trong niim 2025, Ban Gidm déc cling d@ c6 nhidu nd lyc trong viée 1 chic trién khai
cac Nghi quyev’Quyet dinh cia PHPCD, HPQT, Chu tich HPQT va céc hoat djng
kinh doanh, ddng thai thuc hién t6t cong tic quan tri ndi bg, han ché dwoc nhidu roi ro

| ==

- s g



va sai pham; dong thdi tao didu kién thuan loi va cung cip day da théng tin cho BKS
lién quan dén céc hoat dong kinh doanh ctia Cong ty.

In 2025, the Board of Management made significant efforts in organizing and
implementing the Resolutions/Decisions of the GMS, BOD and Chairman of the BOD
and business activities. At the same time, they effectively carried oul internal
governance and minimized risks and violations; and simultaneously facilitating and
providing full information of Company s business activities 1o the Board of Supervisors.
BKS da chi dong trao doi va théng nhit voi HDQT vé cdc ndi dung, ké hoach kiém tra,
gidm sat va phoi hop chit ché véi Ban Gidm doc trong qud trinh thire hién nhiém vy,
guyén han ctia minh.

The Board of Supervisors proactively discussed and finalised with the Board of

Directors on matters and plans for inspection, and closely supervised and coordinated
with the Board of Management during the implementation of their duties and authority.

Céc phong ban chitc ning 14p bdo cdo hoat dong dinh ky hang thang va hang quy kip
thod, tudn thi ding theo quy dinh ctia phap ludt va Piéu 1é Cong ty Vinhomes.

The functional departments prepared periodic monthly and quarterly activity reporis
in a timely manner, in full compliance with legal regulations and Charter of Vinhomes.

Cong ty Vinhomes da thyc hién nghiém tic d4y ¢ cac quy dinh cling nhu cdc cam két
v&i cac nha ddu tu trong va ngoai nude, khong dé xay ra sai pham hay thiéu s6t nghiém
trong nao.

Vinhomes has strictly and fully complied with all regulations as well as commitments
to both domestic and international investors, ensuring that no violation or omission has
occurred.

5. Hoat ding khic ciia BKS (néu c6)/Other activities of the Board of Supervisors (if
any): Khéng c6/None.
IV. Ban diéu hanh/Boeard of Management.:
STT | Thanh vién Ban Ngay Trinh d chuyén Ngay b
No. | Piéu hanh/Members | thing nim mon nhiém/mién nhiém
of Board of sinh Qualification Ban diéu hanh
Management Date of Date of appointment/
birth dismissal of members
of the Board of
Management
Thac s kinh té tai
Ba Nguyén Thu chmf‘n)ngﬁn hang, Bé nhiém ngay
Hing — Téng Gidm e 10/05/2022
£ Paris Dauphine .
it e rorioiions | Mestor's Degrentn | “EECEM 08 10.May
Ms Nguyen Thu : . 2022
. Finance and Banking
Hang - Chief ;
Executive Officer Eronmmien S000
Europe & Paris
Dauphine




Ong Pham Vin B& nhiém ngay
Khuong — Phé Tong . 01/10/2018
o T K§¥ su xdy dung R sk .
Giam doc achalin's D i Mién nhiém ngay
My Pham Van R SR 09/08/2025
2, _ 21/06/1959 Construction _
Khuong — Deputy E—— Appointed on 1
Chief Executive gineering October 2018
Officer Dismissed on 9
August 2025
Ba Mai Thu Thily — Ctr nhén Tai chinh — B nhiém ngay
Phé Téng Giam dbe Ngén hang 21/10/2020
3. Ms Mai Thu Thuy — | 04/09/1975 | Bachelor’s Degree in Appointed on 21
Deputy Chief Finance and Banking Qctober 2020
Executive Officer
Ong Pang Minh Hai %;Tﬁasr; t-lﬁg; ;g;nn B6 nhiém ngay
— Phé Téng Giam : 05/04/2024
e Graduate of the PR -
4. . | 0210811967 | People’s Police R £
Mr Dang Minh Hai : 2024
, Academy (Public
— Deputy Chief Seourify)
Executive Officer : v
V. K¢é todn trwomg/Chief Accountant.
Ho va tén Ngf’ay t]}éng Trinh @6 chuyén | Ngiy b6 nhigm/mién nhi¢m
Name Tk gioks mon nghiép vu
Vi SIep Vi Date of appointment/
Date of birt Qualification dismissal
D3 Pirc Hiéu 23/11/1991 Ctrnhan Ké toan | BO nhiém ngay 20/06/2025
Mr. Do Duc Hieu Bachelor’s Degree | Appointed on 20 June 2025
in Accounting

N | T jespmasais,

VI

Pao tao vé quan tri cong ty/Training courses on corporate governance:

Céng tac dao tao vé quan trj doanh nghiép ludn duge Cong ty Vinhomes quan tim, chi
trong. Ban Linh dao Cong ty va cac cén bg lanh dao ctia cac cng ty con/cong ty thanh
vién, bd phan phap ché, tai chinh... déu tich cuc tham gia hdi thao, chuong trinh déo
tao ndi bd nhim ndm bit thong tin vé céc quy dinh ctia phép luét 4p dung vao hoat dong
kinh doanh ctia Cong ty va céc chuong trinh do tao/hdi théo cha cac co quan lién quan
vé quan tri doanh nghi€p; tham gia dong gbp kién stra ddi, b sung mot sb dicu cia
Luét Doanh nghiép, Luat Pau tu, Ludt chimg khodn, ...va cac lult lién quan khac, cic
viin ban hudng dan thi hanh cac Lut néu trén.

Corporate governance Iraining is consistently given due atiention and emphasis by
Vinhomes. The Company’s leadership and managers of subsidiaries/member
companies, together with personnel from the legal, finance and other relevant
departments, actively participate in workshops and internal training programs in order
to stay informed of legal regulations applicable to the Company's business activities,
as well as training programs and seminars organized by relevant authorities on

j= )z
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4.1.

corporate governance. In addition, they participate in providing comments and
contributing opinions on proposed amendments and supplements fo certain provisions
of the Law on Enterprises, the Law on Invesiment, the Law on Securities, and other
relevant laws, as well as the guiding regulations for the implementation of such laws.

Danh séch vé ngudi c6 lién quan ciia cong ty dai ching (nim 2025) va giao dich
ciia ngwdi co lién quan cia cong ty voi chinh Cong ty/The list of related persons
and transactions between/among related persons and Vinhomes

Danh séch vé ngudi c6 lién quan ctia cong ty: Xem Phu lyc 1 dinh kém.
The list of related persons of the Vinhomes: Appendix | as attached.

: ; S 2 o i G| G g ..
Giao dich gitta Cong ty v6i ngudi ¢o Jién quan clia Cong ty: hodc gitra Cong ty voi co
dong 16n. ngudi ndi bd, ngudi ¢o lién quan cliia ngudi ndi bo:

Transactions between the Company and its related persons; or between the Company
and major shareholders, internal persons and related persons of internal persons:

Céc giao dich gilta Cong ty vai Bén lién quan trong nam 2025 d& duoc phé duyét tai
mdt s6 Nghi quyét HPQT tai Muyc 11.5 ciia Béo céo ciing nhu thye hién va tuén thi theo
Nghi quyét sé: 27/2024/NQ-HPQT-VH ngay 30/12/2024 v& viéc Phé duyét, thong qua
cht truong thuc hién cac Hop ddng/Giao dich gifra Cong ty C6 phén Vinhomes véi céc
bén lién quan trong nam 2025 dé dugc cong b6 thong tin (sau ddy goi tit 1a “Phé Duyét
Khung Giao Dich Lién Quan nim 2025") va duge ligt ké tai Phu luc 3 dinh kem Bao
cao nay.

Transactions between the Company and its related persons in 2025 were approved
under certain Resolutions of the Board of Directors (“BOD”) as specified in Section
II.5 of this Report and were implemented in accordance with Resolution No.
27/2024/NO-HPQT-VH dated 30 December 2024 on the approval in principle of the
execution of contracts/transactions between Vinhomes Joint Stock Company and
related persons in 2025, which has been publicly disclosed (hereinafier referred fo as
the “Approval of Related Party Transactions Framework for 2025"), and are listed
in Appendix 3 attached to this Report.

Giao dich gifta ngudi ndi bd cong ty, ngudi co lién quan clia ngudi ngi bo vai cong ty
con, cong ty do Cong ty ném quyén kiém so4t: Céc giao dich dugc phé duyét tai mt
s& Nghi quyét HDQT tai Muc I1.5 ciia Béo céo cling nhu thyc hién va tuéin tht theo Phé
Duyét Giao Dich Bén Lién Quan nam 2025 va dugc liét k& theo Phu lyc 3 dinh kém
Béo cdo nay.

The transactions were approved under certain BOD Resolutions as specified in Section
I1.5 of this Report, were implemented in compliance with the Approval of Related Party
Transactions Framework for 20235, and are listed in Appendix 3 attached to this Report.

Giao dich gitra Cong ty va&i cac d6i twong khéc/Transactions between the Company
and other objects..

Giao dich gifta Céng ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,
Gidm dbe (Tong Giam dbc) va nguai quan 1y khac dé va dang 14 thanh vién sang l4p
hoiic thanh vién HPQT, Giam dbc (Téng Gidm dbc) diéu hanh trong thoi gian ba (03)
nam trd lai day (tinh tai thoi diém 14p bdo cao): Céc giao dich duge phé duyét tai mdt
s Nghi quyét HPQT tai Myc I1.5 ciia Bdo céo cling nhu thyc hién va tuan tha theo Phé
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VIIL.

Duyét Giao Dich Bén Lién Quan ndm 2025 va dugc liét k& theo Phuy luc 3 dinh kém
Bao cdo nay.

Transactions between the Company and companies in which members of the BOD,
members of the Board of Supervisors, the Director/General Director and other
managers have been or are founding members, members of the BOD, or executive
Directors/General Directors during the past three (03) years (as of the reporting date).
The transactions were approved under certain BOD Resolutions as specified in Section
IL5 of this Report, were implemented in compliance with the Approval of Related Party
Transactions Framework for 2025, and are listed in Appendix 3 attached 1o this Repori.

Giao dich gitra Cong ty véi cong ty ma ngudi c6 lién quan cia thanh vién HDQT, thanh
vién Ban Kiém sodt, Giam déc (Tong Giam dde) va ngudi quan ly khéc 12 thanh vién
HPQT, Gidm dbe (Téng Giam dbc) diéu hanh: Céc giao dich duge phé duyét tai mot
6 Nghi quyét HPQT tai Myc I1.5 clia Bdo cdo cling nhu thyc hién va tuan tha theo Phé
Duyét Giao Dich Bén Lién Quan nam 2025 va duoce liét ké theo Phu luc 3 dinh kém
Béo cao nay.

Transactions between the Company and companies in which related persons of
members of the BOD, members of the Board of Supervisors, the Director/General
Director and other managers are members of the BOD or executive Directors/General
Directors: The transactions were approved under certain BOD Resolutions as specified
in Section 1.5 of this Report, were implemented in compliance with the Approval of
Related Party Transactions Framework for 2025, and are listed in Appendix 3 attached
to this Report.

Ciéc giao dich khac cla cong ty (néu ¢o) c6 thé mang lai loi ich vat chét hodic phi vét
chét d6i v6i thanh vién HDQT, thanh vién Ban Kiém soat, Gidm déc (Téng Gism déc)
va ngudi quén Iy khic: Céc giao dich duge phé duyét tai mot 36 Nghi quyét HDQT tai
Muc I1.5 cia Béo cdo cling nhu thye hién va tudn thi theo Phé Duyét Giao Dich Bén
Lién Quan nam 2025 va duge li¢t ké theo Phu luc 3 dinh kém Bao cdo nay.

Other transactions of the Company (if any) that may confer material or non-material
benefits on members of the BOD, members of the Board of Supervisors, the
Director/General Director and other managers: The transactions were approved under
certain BOD Resolutions as specified in Section IL.3 of this Report, were implemented
in compliance with the Approval of Related Party Transactions Framework for 2025,
and are listed in Appendix 3 attached to this Report.

Giao dich ¢b phiéu ciia ngwdi ndi bd va ngudi lién quan cia ngwdi ndi bg (nim
2025) Share transactions of internal persons and their related persons

Danh séch nguoi ndi bd va ngudi 6 lién quan chia ngudi ndi bo: Xem Phu luc 2 dinh
kém.

The list of internal persons and their related persons: Appendix 2 as attached.

Giao dich ciia ngudi ndi bd va nguoi co lién quan dbi véi cb phiéu cua cong ty (cd
phiéu VHM): Khéng c6.

Transactions of internal persons and related persons in relation fo shares of Comparny
(VHM): None



IX.

Cthe van @8 cAn lwu ¥ khac/Other matters requiring attention: Khong co/None.

Noi nhén/Recipients: CHU TICH HO1 PONG QUAN TRI
- UBCKNN; FOEHE BOARD OF DIRECTORS

._:_,." - :
- S& GDCK HCM; ' "“%

- S¢ GDCK Ha Néi.

PHAM THIEU HOA
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