CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN THANH NAM Boc ldp — Tw do — Hanh Phic

Sé: 55/2026/CV-TNI
Viv: Giai trinh chénh léch doanh thu loi . ‘ - ) :
nhudn quy 1V/2025 so véi quy 1V/2024 Ha Ngi, ngay 30 thang 01 ndam 2026

Kinh giti: UY BAN CHUNG KHOANNHANUGC =~
SO GIAO DICH CHUNG KHOAN TP. HO CHi MINH

Tén t6 chirc nién yét : CONG TY CO PHAN TAP POAN THANH NAM
Ma chimg khoén : TNI
San giao dich : HOSE
M sé doanh nghiép: 0101515686 do S& Ké hoach va Dau tu thanh phd Ha Noéi cap
dang ky lan dau ngay 17/07/2009.
Dia chi tru s& chinh tai: Téng 3, Thap A, Toa nha vin phong Golden palace s6 99
Puong M@ Tri, phudng Mé Tri, Quan Nam Tu Liém, Thanh phé Ha Noi
Coéng ty chung t6i xin gui 101 chao tran trong téi cac Quy co quan!
Cin cii: Yk \))‘ 7
- Théng tw 96/2020/TT-BTC ngay 16/11/2020 ciia B¢ Tai chinh hudng déin cong bo //( A
thong tin trén thi truong chirng khodn. ]

/r:‘r-[ co py

- Bdo cdo tai chinh quy IV ndm 2025 ciia Céng ty cé phan Tdp Docan Thanh Nam K;\ T f‘fi’ B
Cong ty cb phan Tap Poan Thanh Nam (M4 chimg khodn TNI) xin giai trinh véi \/ fill‘”"‘"i’"u
Quy co quan vé sy bién dong doanh thu va loi nhuan sau thué thu nhap doanh nghiép /\\Ef'!g
{rén Béo cdo két qua kinh doanh quy TV2025 so cung ky ndm ngoai nhu sau: a

STT Chi tiéu Quy 4.2025 Quy 4.2024 %0 ﬁél'édfhé“h Ty 18
1 |Cong ty me
I | Doanh thu 291,068,076,125 | 276,073,635,804 | 14,994,440,231 5%
2 | Loi nhuan sau thué TNDN 41,538,070,649 | (18,156,671,820)| 59,694,742469 |  329%
I1 |Céng ty hop nhit
I | Doanh thu 354,147,160,461 | 382,176,443249 | (28,029,282,788) 1%
2 | Loi nhusn sau thué TNDN 52,891,669,503 | (21,412,183244)| 74,303,852,837 |  347%

Nguyén nhén:

Nguyén nhan chinh ctia khoan bién déng doanh thu va lgi nhun sau thué ciia Quy
1V/2025 so voi Quy 1V/2024 1a do:

1. B6i canh thi trweong nganh thép quy Tv/2025
Nim 2025 1a mot giai doan day thach thirc déi v6i nganh thép Viét Nam, véi su d6i lap
gifta ting trudng nodi dia va nhimg kho khén tl thi truong xuit khéu.
Nganh thép van chiu ap luc 16n do xudt khdu giam, canh tranh cao va bién loi nhuén thu
hep, du thi truong trong nude cd du hiéu phuc hdi nho dau tu cong.
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Xudt khdu sut giam manh: Khéi luong va gia tri xuat khau thép gidém hon 20-28% do nhu
cau thé giai yéu, hang rao thué va phong vé thuong mai gia tang.

Canh tranh gay git va cung vuot cau: Thép nhép khéu ting, trong khi tiéu thu trong nudc
chua du hap thu hét san lwgng, gy ap luc giam gia.

Phu thude vao thi truong néi dia: Nganh chi yéu dya vao dau tu cong va xéy dung trong
nuée: néu cac linh vie nay chim lai, doanh nghiép s€ gip kho.

Bién déng gia nguyén liéu: Gia quing, than va thép the gioi khong on dinh, khién chi phi
san xuat va bién loi nhudn kho kiem soét.

Phan hoa doanh nghiép 16 nét: Doanh nghiép xuét khiu gip kho, trong khi doanh nghiép
tap trung thi truong ndi dia co két qua kha quan hon.

2. Bién phap ng pho va chién lwge ciia Cong ty

Trude nhiing bién dong trén, Ban Lanh dao Cong ty da cha dong trién khai mot loat giai
phap nhim bao toan thi phan va cai thién hiéu qua kinh doanh, bao gom:

T4i chu tric danh muc khach hang, vu tién nhém khach hang c6 nhu cdu 6n dinh,
dong {ién t6t va cé kha ning ting trudng dai han;

Piy manh chién luge bin hang da kénh, két hop giita mang lugi thuong mai truyén
thdng va chuyén doi sb tr ong quan ly don hang va theo ddi khach hang (CRM)

Gia ting san lwong sin phim gia cong ngoai nhim tin dung cong suét va kiém soét
gla thanh;

Téi wu ton kho va diéu phm san xuét linh hoat, gitp cai thién téc do quay vong von
va nang cao hiéu qua str dung tai san.

Cung ¢b vi thé trong giai doan thi truong nhiéu bién dong.

3. Két qua:
- Doanh thu: Quy 4 niam 2025 Cong ty me dat 291ty ting 5% tuong duong 14ty, Doanh
thu hop nhét dat 354ty giam 7% tuong duong 28 ty.
- Loi nhudn: Quy 4 nim 2025 Cong ty me lai 41,5ty, Cong ty Hop nhét 13i 52,8ty, Loi
nhudn ting so voi cling ky nam 2024 ty 1& chénh 1éch trén 10% so véi cung ki nam trude
do céc hoat dong dau tw, hoan nhp du phong va thu nhap khac.
Tréin trong cam on!
Noi nhin: CONG TY CP TAP POAN THANH NAM

- Nhur kinh guri;
- Litu TC-KT
- Luru viin thir
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