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KASATI Ddc 1ap — Tu do — Hanh phuc

S6: 02/2026/BC-HPQT Thanh phé Ho Chi Minh, ngayob thang 01 ndm 2026

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2025)

Kinh giri: - Uy ban Chirng khodn Nha nuéc
- S& Giao dich Chirng khoan Ha Noi

- Tén cong ty dai chiing: CONG TY CO PHAN KASATI

- Dia chi try s& chinh: 270A Ly Thuong Kiét, Phuong Dién Hong, Thanh ph
Hb Chi Minh

- Dién thoai: (08) 38 655 343 Fax: (08) 38 652 487 Email: kasati@kasati.com.vn

- Vbn diéu 1¢: 59.920.200.000 ddng

- Ma ching khoan: KST

- MO hinh quan trj cong ty: Pai hdi déng cb dong, Hoi dong quan tri, Ban Kiém
sot va Ban Tong Giam déc.

- Vé viéc thuc hién chirc ning kiém toan ndi bo: Chua thuce hién

I. Hoat dong ciia Pai hoi cb dong (Béo cdo nam 2025):

Vao ngay 24/04/2025, Cong ty CP Kasati da to chic thanh cong Pai hoi dong
c¢6 dong thudong nién nam 2025. Noi dung chinh 13 viéc thong qua két qua san xuét
kinh doanh 2024, ké hoach san xuét kinh doanh 2025 va céc noi dung khéc nhu

thuong I€.
S6 Nghi Ngay Noi dung
Stt quyét/
Quyét dinh
1 [ 01/2025/NQ- | 24/04/2025 | - Thong qua két qua hoat dong SXKD nam 2024;
DHDCP - Thoéng qua ké hoach hoat dong SXKD va diu tu

nam 2024;

- Thong qua phuong 4n phan phéi loi nhuan 2024
va dy kién cho nam 2025;

- Thong qua bao céo va thu lao cuia HDQT, BKS,
bdo cao HDQT, béo céo cua BKS;

- Thong qua bau bd sung thanh vién HPQT.

- Thong qua thay dbi diéu 1¢ cong ty

- Thong qua phuong an kinh doanh mét sé du an
quan trong.

- Mot s6 ndi dung khac thudc thdm quyén cua
DHDCD

1. Hoat dgng ciia Hdi ddng quén tri (Bdo cdo ndm 2025):

1. Thong tin vé thanh vién Hgi ddng quan tri:
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Ngay bit dau/Khong con l1a
y ya p thanh vién
STT Thanh vién HPQT Chirc vu Negay b nhiém | Ngay mién
nhiém
1 | Ong Lé Phu6c Hién Chu tich HDQT | 27/04/2021
2 Ong T6 Hoai Van Chua tich HBQT | 27/04/2021 25/04/2024
A % 5 Pho Chu tich
3 Ong Vi Hoang Ha HDQT 25/04/2024
4 Ong Nguyén Long Uy vién HDQT 27/04/2021
g fiSeatinag T NG Uy vien HDQT |  28/04/2024
Phuong
6 Ong Nguyén Cong Thai Uy vién HDQT 24/04/2025
2. Cic cudc hop ciia Hyi dong quan tri :
Ngay bit
R dau/ S6 budi Ly do
STT Th;;‘;:;ll,en Chicvu | Khong con hop Ty 1€ khong
l1a thanh | tham du tham dw
vién
Ong Lé Phude Chu tich i
Hidn HPQT 27/04/2021 | 11/11 100%
. T nhiém
Ong T6 Hoai Vin i;;g,crh 27/04/2021 | 03/11 | 27% | ngay
24/04/25
5 Phé Chu
Ong Vil Hoa : 0
ng Vi Hoang Ha tich HDQT 25/04/2024 | 11/11 100%
Ong Nguyén Long [ILYD‘SGT“ 27/04/2021 | 11/11 | 100%
Ba Hoang Thi Uy vién o
I HPQT 28/04/2024 | 11/11 100%
Ong Nguyén Cong Uy vién o, | Tham gia
Thai HPQT 24/04/2025 | 08/11 73% 24/04/25

3. Hoat dong giam sat ciia HDQT ddi véi Tong Giam dbc:

Hoi dong Quan tri thuong xuyén gidm sét, chi dao Ban Tdng Giam dbc trong viée
thuc hién ké hoach san xuét kinh doanh va ké hoach du tw nim 2025 ctia Cong ty, cu
thé nhu sau:

- Giam sat va chi dao viéc thyuc hién ké hoach san xuét kinh doanh 2025 do Pai hoi

dong cb dong thuong nién 2025 dé ra.

- Gidm sat va chi dao cac hoat dong dau tu cia Cong ty bao gdm hoat dong dau tu
tai san phuc vu hoat dong san xuét kinh doanh ctia Cong ty va giam sat hiéu qua dau tu
vén tai Cong ty lién két.

- Giam sat va chi dao viéc thuc hién céc ké hoach tai céu truc bd may, nhan su.



- Giam sat viéc trién khai thuc hién cac nghi quyét cua HDQT va Dai héi déng cd

dong.

- Giam sat vin dé t6 chtrc hoat dong va ban hanh cac quy ché, quy dinh ctia Cong ty.

- Mbotsb hoat dong lién quan khac

4. Hoat dong ciia cac tiéu ban thudc Hoi ddng quan tri: Cong ty C phan KASATI
chua ¢6 tiéu ban thudc Hoi ddng Quan tri

5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (Bio cdo ndm 2025):

Nam 2025, t6 chirc 11 phién hop de xem x¢€t, thao ludn va thong qua cac ndi dung
chinh lién quan dén ké hoach san xuét kinh doanh dau tu, co céu to chirc, ké hoach
Dai hoi c6 dong thuong nién, dinh huéng phat trién trong thoi gian téi. Cu the nam
2025, HBQT Cong ty da t6 chirc cac cude hop lién quan dén hoat dong san xuét kinh
doanh va dau tu ciia Cong ty nhu sau:

STT S6 Bién ban Ngay hop Néi dung
Hoi dong quan tri xem xét va thong qua Béo
|| 01/2025/BB- samaigs | 99 két qu{i hoat d@ng séA,n xuét kinh doan}x
HDbQT (SXKD) nam 2024 va ké hoach SXKD nam
2025 cua Cong ty.
Hoi dong quan tri xem xét va théng qua
02/2025/BB- Phuong an phat hanh bao lanh, cho vay, md
. HDPQT 06/03/2025 LC, x4c nhan cung cdp tin dung tai Ngén
hang TMCP Quaén doi — SGD2
Hoi dong quén tri xem xét va thong qua Viée
thay d6i Tong Giam ddc, Pho Tong giam déc,

3 03/2025/BB- 24/04/2025 C?ﬁ tich,Héi. déng quilfl tri, ?.hc') ?hFIAtich Hoi
HDbQT dong quan tri, Thay doi nguoi dai dién theo

phap luat va Uy quyén cho Nguoi dai dién
theo phép luét ciia Cong ty.
Hoi déng quan tri xem xét va thong qua
Phuong 4n phét hanh bao lanh, cho vay, mé&

4 2;;23%5/8}3- 06/05/2025 | LC, xac nhén cung cép tin dung tai Ngan
hang TMCP Quan d6i — SGD2 va thuc hién
ky két hop ddng ctia Cong ty.

05/2025/BB- Hoi dong quan tri xem xét va thong qua Viée

. HPQT URIDGRaNE thay d6i va b6 nhiém Thu ky ctia Cong ty.

6 06/2025/BB- 18/08/2025 | Hoi dong que:m tri xem 3(ét va thong qua
HDQT phuong 4n vé Chi tra c0 tirc ndm 2024.
07/2025/BB- 19/08/2025 | Hoi dong quan tri xem xét va thong qua

- HDQT Phuong an phat hanh bao lanh, cho vay, m¢

LC, xac nhén cung cép tin dung tai Ngin
hang TMCP Quén doi — SGD2 nam 2025




08/2025/BB- 15/09/2025 | Hoi dong quan tri xem xét va thong qua
g HDQT Phuong én phat ha‘mh’ bdo lanh, cho vay, mé
LC, x4c nhén cung cap tin dung tai Ngan
hang TP nam 2025
09/2025/BB- 07/11/2025 | Hoi dong quan tri xem xét va thdng qua
HDQT Phuong an phat hanh béo l1anh, cho vay, mé
9 e 2 o
LC, x4c nhan cung cap tin dung tai Ngan
hang VCB nam 2025
10 10/2025/BB- 09/12/2025 | Hoi dc‘“)’ng q~uén tri xem x€t va thong qua viéc
HDQT thay doi mau con dau
11/2025/BB- 22/12/2025 | Hoi dong quan tri xem xét va thong qua
1 HDQT Phuong an phat hz‘mh'béo lanh, cho vay, m&
LC, x4c nhén cung cap tin dung tai Ngan
hang TP nam 2026

II1. Ban kiém soat (Bao cdo nam 2025):
1. Thoéng tin vé thanh vién Ban kiém soat

Thanh vién , ENFDRESI | it i
STT .2 . Chirc vu Khoéng con la = =
Ban kiém soat = chuyén moén
thanh vién
1 Ba Ho Thj Kim Oanh Trudng ban 27/04/2021 Cir nhén
A T A . , ~
g {MeETn Cumng Mioh Uy vién 27/04/2021 s
Man
3 Ong Lé Xuan Bach Uy vién 28/04/2023 Ctr nhan
2. Cic cudc hop ciia Ban kiém soat
S6 budi | .. .. - Ly do
s Ty 1€ Ty 1€ a
Thanh vién p hop j “2 khong
STT HDQT Chirc vu tham tham blel: tham dyr
dw | dwhop | quyet
Ba Ho Thi Kim , > 5
1 Oanh Truéng ban | 03/03 100% 100%
2 I&r?n Quang Minh | ¢y Vian | 03/03 | 100% | 100%
an
g | o8 Le o Uyvien | 03/03 | 100% | 100%
Béch

3. Hoat ddng giam sat ciia BKS d6i véi HDQT, Ban giam d6c didu hanh va cd

a) Déivéi HDOT:

dong:

- HDQT Céng ty C6 phan Kasati gdm c6 5 ngudi (Cha tich HDQT va 04 thanh
vién). HDQT da hop va phan céng nhiém vu cho tirng thanh vién chiu trdch nhiém

tirng linh vuc cu thé.

- HDPQT ¢6 tb chire hop dinh ky va dot xuét bang hinh thirc tap trung hodc truc tuyén
hogc thong qua l4y ¥ kién bing van ban dé ban hanh Nghi quyét, Quyét dinh giai




quyét cac van dé thudc tham quyén theo Quy ché hoat dong cua HPQT va Diéu 1€
Cong ty.

Trong nam 2025, HDQT c6 11 phién hop dé xem xét, thao ludn va thong qua céc
n0i dung chinh lién quan dén ké hoach san xuét kinh doanh, dau tu, co clu to chtre,
ké hoach PHPCP thudng nién. Qua d6 thdy ring HPQT thudng xuyén gidm sét,
chi dao Ban Téng Giam ddc didu hanh trong viéc thuc hién ké hoach SXKD nim
2025 do PHDCP thuong nién dé ra. Gidm sat va chi dao céc hoat dong dau tu cua
Cong ty va hoat dong dau tu von tai Cong ty lién két Kasaco, giam sat chi dao thyuc
hién vé tai céu trac b0 mdy lao dong. Giam sat viéc trién khai cac Nghi quyét cua
HDPQT va DPHDCD. Gidm sét céc van d& vé td chirc hoat dong va ban hanh cac qui
ché, qui dinh cua Cong ty.

Tom lai, trong ndm 2025, HPQT Cong ty da thyc hién t6t vai trdo giam sat va chi
dao Ban Téng Gidm dbc diéu hanh theo ding Diéu 1é td chic va hoat dong cua
Cong ty, nghi quyét PHPCP va nghi quyét HPQT dé ra.

b) Péi véi Ban T ong Gidm déc va cde cdn bp quan ly khdc:

Ban Tong Gidm doc (TGP) Cong ty CP KASATI gdm ¢6 3 thanh vién (TGD va 02
Ph6 TGD). Trén co sé nghi quyét cia PHPCD, nghi quyét va bién ban ciia HDQT,
cac van ban chi dao ctia Tap doan VNPT, Téng giam dbc da phan céng nhiém vu
cho Phé TGD theo tirng linh vuc chuyén mén, quan 1y va diéu hanh timg phong
ban, don vi, chi nhanh truc thudc.

Hang tuan Ban TGP t6 chuc hop giao ban cung cic truéng don vi/ chi nhanh dé
kip thoi thdo g& cac van dé vuéng méc trong SXKD ciling nhu trong qué trinh thuc
hién cac dy 4n. Hang thang, trudng phong ké toan bdo céo tinh hinh thu hdi cong
ng, tinh hinh ng x4u khé thu hdi, tinh hinh tai chinh cia Céng ty va 2 chi nhanh.
Bén canh d6, Ban TGD ciing da lap ké hoach quéan 1y va diéu hanh SXKD, thuc
hién nghia vu v6i Nha nudc, v6i can by cong nhin vién, khong no dong vé ndp
BHXH.

4. Sw ph01 hop hoat djng giira BKS dbi véi hoat dong ciia HDQT, Ban Gism
dbc diéu hanh va cdc cdn bo quan ly khac.

Trong nam 2025, BKS da dugc cung cap thong tin ddy du vé cac nghi quyét, quyét

dinh cia HPQT, cac théng bdo, qui dinh ndi bod tir Ban TGD.

Nhin chung, trong qua trinh thyc thi nhiém vu ctia minh, BKS da dugc HPQT, Ban

TGD tao diéu kién thuan loi dé hoan thanh nhiém vu, dugc tham gia ddy du céc

cudc hop HPQT, dé gop y bd sung qui ché phan cép quan Iy, qui ché tra lwong cho

pht hop véi tinh hinh thuc té.

Trong tinh hinh kinh té vin con nhiéu kho khan, phuece tap, nhung Ban TGD Cong

ty da chii dong tiép can va nd luc tim kiém ddi tac, tim kiém du 4n, qua d6 nhéan

thiy HPQT va Ban TGD cling da thé hién trach nhiém cao trong quan ly va diéu

hanh hoat dong SXKD, thyc hién dung didu 18, cac quy ché cua Cong ty va quy

dinh cua Nha nudc, dat hiéu qua cao trong sén xuét kinh doanh.

Trong nam 2025, Cong ty da thuc hién viéc cong bd thong tin ding quy dinh va kip

thoi theo yéu ciu.



5. Hoat dong khac ciia BKS: khong c6

IV. Ban diéu hanh:

I i3 Ny Trinh d9 Ngay b
Thanh vién Ban diéu Ngay thiang . s X
STT " " chuyén mén | nhiém/mien
hanh nam sinh s
nhiém
1 | Ong Nguyén Long 01/01/1972 | Thac sy kinh té | 01/12/2019
2| Ong V6 Ngoc Anh 01/10/1972 Kytﬁgnvgfe“ B2E00
3 | Ong Nguyén Céng Théi 28/09/1972 Tha;hsy Vi | SRR
ong
V. Ké toan trudng: ]
; - a3 3 . Trinh d¢ Ngay bo
sTr | Thanhvién Ban dicu DAy IARNg chuyén mén | nhiém/mién
hanh nam sinh i
nhiém
I Eﬁu?,y‘c’a“ Ty Belia 06/03/1980 | Thacsykinht€ | 41,151019

VI. Do tao vé quin trj cong ty:(Béo cdo nam 2025):
- Trong niam 2025, Cong ty chua to chtc tham gia duge chuong trinh dao tao
nao.

VIL Danh sich vé nguoi co6 lién quan ciia cong ty dai va giao dich clia ngudi c6
lién quan ciia cdng ty véi chinh cdng ty. (Bdo cdo ndm 2025):

1. Danh sich vé ngudi c6 lién quan ciia cong ty:

Stt Tén to chire/ cA | Chire vu tai cong | Thoi diém Thoi diém Mbi quan hé
nhin ty (néu c6) bit ddu Ia khong con la Ly do lién quan véi
ngudi c6 lién | ngudi cb lién cong ty
quan quan
1 Té Hoai Viin Chi tich HDQT | 25/04/2016 24/04/2025 | Mién nhiém
2 Nguyén Cong Thai | Uy vién HDQT, Béu bb sung
Phé Tdng Giim | 24/04/2025
dée
3 Vii Hoang Ha Phé chii tich 25/04/2024
HDQT
4 Lé Phuéc Hién Chii tich HDQT | 10/05/2011 Bau thay thé
5 Nguyén Long Uy vién HPQT, 26/04/2019
Tong Gidm dbc
6 Ho Thj Kim Oanh Truéng Ban 25/04/2016
kiém sodt

7 Lé Xuiin Béich TV BKS 28/04/23
8 Tran Quang Minh Thanh vién BKS 12/06/2020

Min
9 Va Ngoc Anh Phé Tong Giam | 01/12/2019

dée

10 Doan Thj Triéu K¢ todn truong | 01/12/2019

Phudce
11 Hoang Thj Minh Uy Vién HDQT | 28/04/2024

Phuong

2. Giao dich giira cong ty v6i nguoi cé lién quan ciia cong ty; hodc giira cong ty
v6i c6 dong 16m, ngudi ndi bd, ngudi c6 lién quan ciia ngwoi ndi b: khong cd




3. Giao dich glu'a ngudi ndi b cong ty, ngu'o'l co lién quan ciia ngwdi ndi bg voi
cong ty con, cong ty do cong ty nim quyen kiém soat: khong c6

4. Giao dich gura cong ty v6i cac @i twgng khac: khong co
VIIL Giao dich ¢6 phiéu ciia ngudi ndi by va ngwdi 6 lién quan ciia ngwdi ndi bo:
(Bédo cdo nam 2025)

1. Danh siach ngudi ndi by va nguoi 6 lién quan ciia ngwoi ngi bo

Stt Tén to chire/ ci nhin Chiie vu tai cong S6 ¢b phiéu sé Ty 1¢ s& hiru ¢o
ty (néu c6) hiru cudi ky phiéu cubi ky Ghi chii
1 Lé Phudc Hién Chii tich HDQT 214.240 3.58%
1.1 Huynh Cim Nhung Vo 0 0%
1.2 L& Huynh Minh Tém Con 0 0%
1.3 Lé Huynh Minh Khanh Con 0 0%
1.4 Lé Thi Thanh Huong Chj rudt 0 0%
1.5 Lé Thj Thay Mai Chj rugt 0 0%
1.6 Lé Thj Bich Ngoc Chj rugt 0 0%
2 Vii Hoang Ha 0 0%
2.1 Vi Hoang Kién Cha 0 0%
2.2 Nguyén Thi Minh Tam Me 0 0%
2.3 Nguyén Ngoc Ha Trang Vo 0 0%
2.4 Vi Huy Ngoc Khanh Con 0 0%
2.5 Vi Huy Lam Con 0 0%
2.6 Vii Ngoc Ha Van Con 0 0%
2.7 Vi Hoang Viét Em rudt 0 0%
2.8 Vi Hanh Quyén Em déau
3 Nguyén Long Uy vién HPQT, 23.480 0,39%
Tong Gidm dbe
3.1 Bui Thi Thu Hién Vo 0 0%
32 Nguyén Nhat Nam Con 0 0%
3.3 Nguyén Vinh Khang Con 0 0%
3.4 Nguyén Thj Thu Chj rugt 0 0%
4 Ho Thj Kim Oanh Truéng Ban Kiém 0 0%
Sodt
4.1 H6 Van Tién Cha rudt 0 0%
4.2 Nguyén Thj Lién Me rudt 0 0%
4.3 Nguyén Minh Thii Chong 0 0%
4.4 Nguyén DPong Quan Con 0 0%
4.5 Nguyén Phuong Uyén Con 0 0%
5 To Hoai Viin Chii tich HDQT 0 0%
5.5 Nguyén Thj Kim Dung Me 0 0%
5.2 T6 Hanh Trinh Chi 0 0%
53 T6 Linh Lan Em géi 0 0%
5.4 Dinh Thi Van Anh Vo 0 0%
5.5 To6 Hoai Lam Con trai 0 0%
5.6 T6 Nhat Duy Con trai 0 0%
6 Trin Quang Minh Midn | Thanh vién BKS 0 0%
6.1 Nguyén Thu Thao Vo 0 0%
6.2 Trin Quang Binh Cha rudt 0 0%
6.3 Nguyén Thj Kim Xuyén Me rudt 0 0%
6.4 Tran Thi My Huong Me vg 0 0%
6.5 Tran Thuy Hong Minh Chj rujt 0 0%
6.6 Tran Thyy Ngoc Minh Em rut 0 0%
6.7 Trén Thuy Nhat Minh Con 0 0%
6.8 Tran Thyuy Bao Minh Con 0 0%
7 Vo Ngoc Anh Phé Tong Gidm 59.710 1.00%
déc
Tl Huynh Thi L¢ Giang Vo 0 0%
7.2 Vo Minh Hai Con 0 0%
7:3 V& Minh Khoi Con 0 0%




Stt

Tén td chire/ ¢4 nhéin

Chire vu tai cng

S6 ¢b phiéu s&

Ty 1¢ s& hitu ¢d

ty (néu cé) hiru cudi ky phiéu cudi ky Ghi chi
7.4 Vo Hung Cha 0 0%
7:5 Nguyén Thi Hong Me 0 0%
7.6 Vo Thi Lé Chi rujt 0 0%
57 V6 Thi Lyu Chj rudt 0 0%
7.8 Vo Thi Lién Chi rudt 0 0%
7.9 Vo Thi Nga Em rudt 0 0%
7.10 Vo Vian Hao Em rudt 0 0%
7.7 Phan Thi Hoa Me Vo 0 0%
8 Poan Thi Triéu Phudc K¢ todn trudng 6.068 0.10%
8.1 Pinh Nhu Khoa Chong 0 0%
8.2 DPinh Bao Ngoc Con 0 0%
8.3 Dinh Nhat Khang Con 0 0%
8.4 DPinh Nam Khéanh Con 0 0%
8.5 Doan Quang Dinh Cha rudt 0 0%
8.6 Nguyén Thj Tinh Me rudt 0 0%
87 Dinh Thé Lich B chong 0 0%
8.8 Poan Thij Triéu L& Chij 0 0%
8.9 DPoan Quang Vinh Em 0 0%
9 Lé Xuédn Bich 0 0%
9.1 Lé Thi Hong Minh Vo 0 0%
9.2 Lé Minh Thu Con 0 0%
9.3 Lé Xuan Tung Con 0 0%
9.4 Lé Van Nam Cha 0 0%
9.5 L& Thi Tan Me 0 0%
9.6 Lé Thj Ngin Chj 0 0%
9.7 Lé Thj Thu Huong Chij 0 0%
9.8 Db Trung Van Chij 0 0%
9.9 Nguyén Dirc Hung Anh ré 0 0%
9.10 Lé Thanh Ky B vo 0 0%
9.11 Nguyén Thi Minh Ngoc Me v¢ 0 0%
10 Hoang Thi Minh 0 0%
Phuong
10.1 Hoang Van Tam Bb dé 0 0%
10.2 Vi Thi Thanh Huong Me dé 0 0%
10.3 Hoang Thj Thom Chi gai 0 0%
10.4 Hoang Vin Binh Anh trai 0 0%
10.5 Hoan Vian Duong Em trai 0 0%
10.5 Triéu Phuong Nam Anh ré 0 0%
10.7 Nguyén Thj Phugng Chj dau 0 0%
10.8 Hoang Thanh Tung Chong 0 0%
10.9 Hoang Van T4p B Chong 0 0%
10.10 Khac Thj Phung Me Chong 0 0%
11 Nguyén Cong Thii Uy vién HPQT, 0 0%
Ph6 Téng Gidm
dée

11.1 Nguyén Cong Thap Bb dé 0 0%
11.2 Nguyén Thj Hai Me dé 0 0%
11.3 Nguyén Thanh Binh Vo 0 0%
11.4 Nguyén Cong Trung Con dé 0 0%
11.5 Nguyén Cong Dang Con dé 0 0%
11.6 Nguyén Thai An Anh rudt 0 0%
11.7 Nguyén Cong Thudn Em rudt 0 0%
11.8 Nguyén Thj Bich Nga Chj rudt 0 0%
11.9 Nguyén Vii Hong Em déu 0 0%
11.10 Hoang Dic Sinh Anh ré 0 0%




2. Giao dich ctia ngwoi ndi bo va nguoi ¢ lién quan dbi véi cb phiéu ciia cong
ty: Khong cé
VIL Céc van dé can lwu ¥ khéc (Béo cédo ndm 2025): Khong co6
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