TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
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S6: 133/CV-TCTHK—VP Ha Noi, ngay 70 thang 07 nam 2026
Vv Giai trinh bién dong LNST Quy 4/2025 va 19
trinh khéc phuc tinh trang HVN bi kiém soét

Kinh gui:
- Uy ban Chtng khoan Nha nudc;
- S¢ Giao dich chung khoan TP H6 Chi Minh.

1. Giai trinh bién ddng Le¢i nhuan sau thué Quy 4 nam 2025

Bién dong loi nhuan sau thué thu nhap doanh nghiép (TNDN) Quy 4 nim 2025 so
vé6i ciing ky nam trude caa Cong ty me (CTM) va Hop nhat (HN) nhu sau:

DPVT: VND
Chi tiéu Quy 4/2025 Quy 4/2024 Chénh lch
Loi nhuan sau thue (725.525.215.894) 904.442.054.366 | (1.629.967.270.260)
TNDN Cong ty me
Loi nhuan sau thue 539.568.656.277 | 1.003.683.251.757 |  (464.114.595.480)
TNDN Hop nhat

Loi nhuan sau thué TNDN Quy 4 nim 2025 cua BCTC Cong ty me giam so V6i
Quy 4 nam 2024 chii yéu do cac nguyén nhan sau:

Trong Quy 4/2025, tong chi phi cia CTM ting 26,06% tuong dwong ting 5.398 ty
dong so véi Quy 4/2024, chu yéu tang chi phi gia von (ting hon 5.160 ty dong) va chi phi
ban hang. Cac chi phi nay tang tuwong ring V&1 tdng san lugng (ASK tang hon 14,7%) va
tang do bién dong cua ty gia (co cau chi phi bang ngoai té cia CTM chiém ty trong I6n).
Ngoai ra, trong chi phi gia von, chi phi SCBD Quy 4/2025 ting cao so véi cliing Ky do don
gia hop dong sira chita tang theo mat bang thi truong va cong tac stra chira bao dudng phéat
sinh nhiéu hon so véi cling ky nam ngoai. Chi phi ting nhu giai trinh trén, trong khi tong
doanh thu va thu nhap khac Quy 4/2025 cua CTM chi tang 17,41% so v&i Quy 4/2024
(ting hon 3.764 ty ddng) trong d6, doanh thu cung cap dich vu van chuyén noi dia ting
4,8%, van chuyén qudc té tang 25,8% so v&i cling Ky nam trudc.

Téc do tang tong chi phi cua Quy 4/2025 nhanh hon so véi tde d6 ting tong doanh
thu va thu nhap khac dan dén loi nhuan sau thué giam hon 1.629,9 ty dong so vai ciing Ky
nam trudc, dan téi loi nhuan gop Quy 4 nam 2025 cua CTM chi dat trén 1.828 ty dong,
giam 1.552 ty d6ng so voi cing Ky nam trudc.

Loi nhuan sau thué BCTC Hop nhat Quy 4/2025 giam hon 464 ty dong so vai Quy
412024 chu yéu do lgi nhuan sau thué cua Cong ty me va PA déu giam trong Quy 4/2025.



Trong nim 2025, tong doanh thu va thu nhap khéc cua CTM dat 98.344 ty dong;
téng doanh thu va thu nhap khéc cia CTM HN dat 123.884 ty ddng. Loi nhuan sau thué
nam 2025 ciia CTM va HN dat lan luot 12 5.509 ty dong va 8.277 ty ddng (CTM lgi nhuan
tang hon 2.733 ty dong so véi cling ky nim 2024).

2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soét

TCT d3 hoan thanh Pé &n tong thé cac giai phap dé TCT sém phuc hoi va phét trién
bén virng giai doan 2021-2035. Trong nam 2025, TCT phat hanh thanh coéng 897.104.037
co phiéu, gitip TCT tang von 1én 8.971 ty dong va von chu sé hitu cia Cong ty me va Hop
nhét tai ngay 31/12/2025 déu ting (khong con 4m von chu s¢ hitu). Trong thoi gian tai,
TCT tiép tuc trién khai quyét liét cac giai phap nang cao hiéu qua SXKD; tai co cau tai san
va danh muc dau tu tai chinh dé gia ting thu nhap, dong tién.
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Explanation of Changes in Profit After Tax for Q4 2025 and Roadmap to Address
HVN’s Controlled Status

1. Explanation of changes in Profit After Tax in Q4 2025

The changes in profit after corporate income tax (CIT) in the fourth quarter of 2025
compared to the same period of the previous year of the Parent Company (PC) and the
Consolidated Financial Statements (CFS) are as follows:

Unit: VND

Item [Q4/2025 [Q4/2024 [Difference |
Profit after CIT — Parent
Company

Profit after CIT
Consolidated

(725,525,215,894)|904,442,054,366 |(1,629,967,270,260)

1/539,568,656,277 ||1,003,683,251,757||(464,114,595,480)

Profit after CIT in Q4 2025 of the Parent Company’s financial statements decreased
compared to Q4 2024 mainly due to the following reasons:

In Q4 2025, total expenses of the Parent Company increased by 26.06%, equivalent
to an increase of approximately VND 5,398 billion compared to Q4 2024, mainly due to
higher cost of goods sold (an increase of more than VND 5,160 billion) and selling
expenses. These expenses increased in line with higher output (ASK increased by more
than 14.7%) and were also affected by foreign exchange fluctuations, as foreign-currency-
denominated costs account for a significant proportion of the Parent Company’s cost
structure. In addition, within cost of goods sold, maintenance and repair expenses in Q4
2025 increased significantly compared to the same period due to higher repair contract unit
prices in line with market conditions and a higher volume of maintenance and repair
activities compared to the same period last year.

While expenses increased as explained above, total revenue and other income of the
Parent Company in Q4 2025 increased by only 17.41% compared to Q4 2024 (an increase
of more than VND 3,764 billion). Of which, revenue from domestic transportation services
increased by 4.8%, while revenue from international transportation services increased by
25.8% compared to the same period of the previous year.

The growth rate of total expenses in Q4 2025 was higher than the growth rate of
total revenue and other income, resulting in a decrease in profit after tax of more than VND
1,629.9 billion compared to the same period of the previous year. Consequently, gross
profit of the Parent Company in Q4 2025 reached only over VND 1,828 billion, down by
VND 1,552 billion compared to the same period last year.

Profit after CIT in the consolidated financial statements in Q4 2025 decreased by
more than VND 464 billion compared to Q4 2024, mainly due to a decline in profit after
tax of both the Parent Company and PA in Q4 2025.



In 2025, total revenue and other income of the Parent Company amounted to VND
98,344 billion, while total revenue and other income of the consolidated group reached
VND 123,884 billion. Profit after tax in 2025 of the Parent Company and the consolidated
group amounted to VND 5,509 billion and VND 8,277 billion, respectively (profit after tax
of the Parent Company increased by more than VND 2,733 billion compared to 2024).

2. Explanation of measures and roadmap to remedy the control status of HVN shares

The Corporation has completed the Master Plan of comprehensive solutions for
early recovery and sustainable development for the period 2021-2035. In 2025, the
Corporation successfully issued 897,104,037 shares, increasing its charter capital to VND
8,971 billion. As a result, owners’ equity of both the Parent Company and the consolidated
group as at 31 December 2025 increased and is no longer negative.

In the coming period, the Corporation will continue to decisively implement
solutions to improve production and business efficiency, and restructure assets and the
financial investment portfolio in order to increase income and strengthen cash flows.
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