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Re: Explanation of fluctuations in business results for
Quarter [V, 2025 in the separate financial statements
compared to the same period of the previous year

Kinh gtri: - Uyban Chung khodn nha nuéc;
- S& Giao dich chirng khoan Thanh phé Hé Chi Minh.
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PR . /.
- Ho Chi Minh City Stock Exchange. // cf/
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Can ctr Thong tu s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020 ctua B Tai chinh “\\ *\\ "

vé viéc hudng din Cong b thong tin trén thi truong chirg khoan;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of Finance
guiding information disclosure on the securities market;

Cin ctt vao thyc té cia Cong ty C6 phan T4p doan Bénh vién TNH;
Based on the actual situation of TNH Hospital Group Joint Stock Company;

Cong ty Cb phan Tap doan Bénh vién TNH (M4 ching khodn: TNH) Gidi trinh bién
dong Két qua kinh doanh quy IV ndm 2025 so v&i cung ky nim 2024 trén bo céo tai chinh
riéng nhu sau:

TNH Hospital Group Joint Stock Company (Stock Code: TNH) hereby provides an explanation

of the fluctuations in business results for Quarter VI, 2025 compared to the same period in 2024 as
presented in the separate financial statements as follows:

DVT: Triéu dong
Unit: Million VND

Quy ;
CHI TIEU IV/2025 Qé‘jas;/r 2}’54 Chénhléch | Ty 1§
INDICATORS Quarter 1V, 2024 ’ Difference | Proportion
2025 -
1.Doanh thu ban hang va cung cép dich vu 131.569 110.722 20.847 19%
1. Sales and service revenue ) ) ) °
3. Doanh thu thuin vé ban hang va cung
cap dich vu o
3. Net revenue from sales and service 151562 110.722 20.847 19%
provision
4. Gia von hang ban o
4. Cost of goods sold 123.423 93.583 29.840 32%
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Nguyén nhin bién dong:

Cause of difference:

Loi nhuén sau thué TNDN Quy IV/2025 cuia cong ty ghi nhan mirc 15 20.005 triéu

ddng, tang 48% so voi cing ky nam 2024, nguyén nhan chu yéu 1a do:

The Company'’s profit after corporate income tax (CIT) in Q4/2025 recorded a loss of VND
20.005 million, up 48% year-on-year compared to Q4/2024, mainly due to the following factors:

Trong quy IV/2025, doanh thu cong ty tang 19% so v6i cung ky cho thiy quy mo
va nang luc cung ung dich vu y té dang ting budc duoc mé rong. Viée ting trudng
doanh thu mét phan dén ttr viéc Bénh vién TNH Viét Yén sau giai doan vén hanh ban
dau da di vao hoat dong 6n dinh va ghi nhan doanh thu ting trudng tich cuc, qua do
dong gop vao doanh thu chung cia Tdp doan. Doanh thu hoat dong tai chinh ting
26.523% do phat sinh hoat dong chuyén nhuwong mot phin cb phdn Tap doan da dau tu
vao CTCP Bénh vién TNH Ha Ngi va thu lai phat sinh tir hoat dong chuyén nhuong 1a
8.190.775.000d). Trong ky hoat dong kham chira bénh tai cac bénh vién cua Tép doan
chiu anh huéng béi yéu t thién tai, diéu kién thoi tiét bat loi va bdi canh kinh té con

o Quy .
CHI TIEU V12025 Qouuyaf-?;/r 2?54 Chénhlgch | Tylé
INDICATORS Quarter 1V, T 2024 ’ Difference | Proportion
2025 T

5. Loi nhuén gdp vé ban hang va cung cip
dich vu P
5. Gross profit from sales and service 8.146 17.13% -5.993 2%
provision
6. Doanh thu hoat dong tai chinh A "
6. Financial operating revenue a2l Al 8.183 Zhalot
7. Chi phi tai chinh 13.433 6.766 6.667 99%
7. Financial costs ’ ' ’
- Trong do: Chi phi ldi vay 13.433 6.766 6.667 0994
- Including: Interest expense ' ' '
8. Cha plit baih idng 2.017 795 1222 154%
8. Selling expenses ' '
9. Chi phi quan ly doanh nghiép 19.915 19.038 877 50,
9. Business management costs ' '
10. Loi nhuén thuin tir hoat dong kinh
doanh -19.004 -9.430 -9.575 102%
10. Net profit from business activities
11. Thu nhép khac "
11. Other income ? 13 - -2 ;
12. Chi phi khac & =~
12. Other costs 549 3.554 -3.004 -85%
13. Loi nhuan khac o
15, Other profits -540 -3.539 2.998 -85% 3"
14. Tong loi nhuin ké toan truéc thué 5
14. Total accounting profit before tax -19.545 -12.968 0577 1% -
15. Chi phi thué TNDN hién hanh o 0y
15. Current corporate income tax expense A6l 543 =2 L% =
17. Loi nhuin sau thué TNDN o
17. Profit after corporate income tax ~20.005 -13.511 AR 48%



nhiéu kho khan, 1am anh hudng dén luu lugng bénh nhan va doanh thu tai mét vai thoi

diém nén mtrc d6 dong gdp vao tang trudng doanh thu chung ctia Tap doan chua cao.
In OQ4/2025, the Company’s revenue increased by 19% year-on-year, indicating that the scale

and capacity of medical service provision are being gradually expanded. Revenue growth was partly

driven by TNH Viet Yen Hospital, which, after its initial operational phase, has reached stable
operations and recorded positive revenue growth, thereby contributing to the Group's overall revenue.

Financial income increased by 26,523%, mainly due to the transfer of a portion of the
Group’s investment in TNH Hanoi Hospital Joint Stock Company, generating a gain on
disposal of VND 8,190,775,000. During the period, medical examination and treatment
activities at the Group’s hospitals were affected by natural disasters, unfavorable
weather conditions, and ongoing economic challenges, which impacted patient volumes
and revenue at certain times. As a result, the contribution to the Group’s overall revenue
growth remained limited.

Chi phi ban hang tang 154%, chi phi quan ly doanh nghi€p tang 5% so vdi cung
ky nam 2024, chu y€u do chi phi nhén sy gia tang li€n quan dén viéc diéu chinh co cdu
to chire b may va b6 sung nhén sy quan ly, dong thoi phat sinh chi phi dao tao, chuin
bi nguén nhan lyc phuc vu Dy 4n Bénh vién Quoc té Thai Nguyén giai doan 3 va Dy an
Bénh vién TNH Lang Son. Ngoai ra chi phi thudc, vat tu y té, héa chat tiéu hao ting
tuong ung voi hoat dong chuyén mon phat sinh trong ky.

Selling expenses increased by 154% and general and administrative expenses rose by 5%
compared to the same period in 2024, mainly due to higher personnel costs associated with
organizational restructuring and the addition of management staff. Training expenses and workforce
preparation costs were also incurred for Thai Nguyen International Hospital — Phase 3 and the TNH
Lang Son Hospital Project. In addition, expenses for medicines, medical supplies, and consumable
chemicals increased in line with professional activities arising during the period.

Téng hop lai, loi nhuén sau thué TNDN quy [V/2025 cua Céng ty van ghi nhan
mirc 16 ting 48% so véi cung ky chit yéu do chi phi ddu tu, vAn hanh va khéu hao cua
bénh vién méi chua duge bu ddp bsi doanh thu tuong tng, trong khi cac du 4n dang
trong giai doan du tu mé rong tiép tuc 1am ting chi phi chung cia toan hé théng.

In summary, the Company’s profit after CIT in Q4/2025 continued to record a 48% higher loss
year-on-year, mainly because the investment, operating, and depreciation costs of newly established
hospitals have not yet been offset by corresponding revenue, while projects in the expansion phase
continue to increase the overall cost base of the entire system.

Tran trong,

Best regards,

Noi nhin: TONG GIAM bOC
-Hmkishelf, HEF-EXECUTIVE OFFICER
- HPQT, Ban BH (d¢ b/c); ZC ‘

- Luu: VT, QT.

Recipient:

- As per your request;

- Board of Directors, The Board of Management
(for reporting);

- Save: Clerical Dept, Administration.
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