CONG TY CP SUKY THUAT  CONG HOA XA HOI CHU NGHIA VIET NAM

HOANG LIEN SON Déc 14ap - Tw do - Hanh phiic
S6: 01/BC-HPQT Yén Bdi, ngay 29 thang 01 ndm 2026

CONG TY » Digfalysigned by CONG 2 .
CO PHAN v " BAO CAO

SU KY ;

THUAT Tinh hinh quén tri cong ty
LII4 E?\lAglgN REPORT ON CORPORATE GOVERNANCE

(Ndm 2025 — Year 2025)
Kinh gtri:

- Uy ban chting khoan Nha nudc;
- S& Giao dich ching khoan Ha Noi.

- Tén cong ty /Name of company: CONG TY CO PHAN SU KY THUAT
HOANG LIEN SON

- ja chi tru s& chinh/Address of headoffice: S& 93, duong Lé Loi, phuong Yén
Bai, tinh Lao Cai.

- Dién thoai/Telephone: 02163852477 - 02162210388 Fax: 02163853083

- Vén diéu Ié/Charter capital: 111.691.250.000 dong

- M4 chirng khodn/ Stock symbol: HLS

- Ma ISIN: VNOOOOOOHLSS

- M6 hinh quan tri 1 cong ty/ Governance model.:

+ Dai hoi dong cb dong, Hoi dong quan tri, Ban Kiém soat va Téng Gidm
déC | General Meeting of Shareholders, Board of Directors, Board of Supervisors, General Director.

- Vé viéc thuc hién chtc ning kiém toan ndi bd: Pa thuc hién / The
implementation of internal audit: Implemented.

I. Hoat dong cia Dai hoi df'ing %) dong / Activities of the General Meeting of
Shareholders

Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cb
dong (bao gdm ca cac Nghi quyét ctia Dai hoi dong cb dong duoc thong qua dudi
hinh thac léy y kién béng van ban) / nformation on meetings, resolutions and decisions of the
General Meeting of Shareholders (including the resolutions of the General Meeting of Shareholders
approved in the form of written comments).

Stt |S6 Nghi quyét/Quyét dinh Ngay Noi dung
No. Resolution/Decision No. Date Content
1 01/NQ-BDHDPCDP 27/04/2025  |Nghj quyét Dai hoi dong ¢6 dong
thuong nién nam 2025 t6 chure
vao ngay 27/04/2025.

I1. Hoi df‘)ng qudn tri (Bao cdo 6 thang/nam)/ Board of Directors (Semiannual
report/annual report):
1. Thong tin vé thanh vién Hoi dong quéan tri (HPQT) mnformation about the

members of the Board of Directors.




Stt | Thanh vién HDQT/ Board of | Chirc vu/ Position | Ngay bét dau/khong con
No. Directors’ members (thanh vién HDQT doc | 13 thanh vién HDQT/
ldp, TVHDQT khong T
diéu hanh) Independent HDQT,dQC lap
members of the Board of] The date becoming/ceasing to be
Directors, Non-executive b membef of the Board of
members of the Board of f——— D.zfectors - =
Directors) Ngay b6 nhiém| Ngay mien
Date of nhiém
appointment Date of
dismissal
A % z Chu tich HDQT/ TV
1 Ong Nguyen Khac Son khong didu hanh 24/04/2021
2 Ong Nguyén Thanh Ha Thanh vién HDQT | 24/04/2021
3 Ong Vii Ngoc San Thanh vién HDQT | 24/04/2021
A 2 5 Thanh vién khong
4 Ong Vii Ngoc Cuong didu hanh 24/04/2021
5 Ba Nguyén Thi Kim Hoa Thanh vién HDQT | 24/04/2021

2. Cac cudc hop HPQT / Meetings of the Board of Directors:

S6 budi hop . .
v 5 4 Ly do khong
SU | Thanh vien HDQT/ Board of | HPQT tham dy/ | Ty 16 tham o ", o oo
No. . ) Number of meetings du h(_)p/ o
Director’ member Reasons for
attended by Board of | Attendance rate b
Directors absence
1 Ong Nguyén Khic Son 5 100%
2 Ong Nguyén Thanh Ha 5 100%
3 Ong Vii Ngoc San 5 100%
4 Ong Vii Ngoc Cudng 3 100%
5 Ba Nguyén Thi Kim Hoa 5 100%

3. Hoat dong giam sat cia HDQT d6i v6i Ban Giam dbc/ Supervising the Board
of Management by the Board of Directors.

HDQT thudng xuyén tham du cac cudc hop giao ban hang thang véi BGD,
thong qua d6 giam sét sat sao hoat dong diéu hanh cia BGD. Két qua mot sb chi
tiéu chinh dat dugc trong ndm 2025 dat dugc nhu sau:

- Doanh thu: dat 180,7 ty dong = 157,1% ké hoach nam; so véi cung ky =

127,5%. :

- Nop ngan sdach: dat 16,86 ty dé)ng = 198,4% ké hoach ndm, so vdi cung ky
=159,1%.




Ngp BHXH, BHYT, BHTN: dat 4,24 ty dong = 101,05% ké hoach nam; so

vai cung ky = 103%.

San lwong san xudt: 4.576 tan san pham = 136,6% ké hoach nim, so véi

cung ky = 124,7%.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri (néu coy Activities of
the Board of Directors’ subcommittees (If any).

Khéng c¢6 tiéu ban thuoc HDQT.
5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri (Bdo cdo 6 thng

/nam)/Resolutions/Decisions of the Board of Directors (Semi-annual report/annual report):

Stt No.

Sb Nghi quyét/
Quy¢et dinh

Resolution/Decision No.

Ngay
Date

Noi dung

Content

Ty 16
thong qua
Upproval rate

24/NQ-HPQT

03/03/2025

Thong qua ngdy chdt danh sich
tham dy Pai hoi déng cb dong v
Du kién thoi gian, dia diém hop
DHCD thudng nién ndm 2025.

100%

25/NQ-HPQT

01/04/2025

Thoéng qua: Bdo céo thuong nién
cia HDQT, Ban TGP vé két qua
hoat dong nam 2024, ké hoach|
SXKD nam 2025;

Béo cao tai chinh nam 2024 d3
duoc kiém toan Cong ty TNHH
Kiém toan Quéc té (ICPA);
Phuong 4n phan phdi loi nhuan,
chia ¢6 tirc va chi tra c¢d tic nam
2024; K& hoach phan phdi loi
nhuan nam 2025; .
Tiéu chudn lua chon td chic kiém|
toan doc 1ap kiém toan Béo céo tai
chinh 2025 va ty quyén cho Ban
kiém soat quyét dinh lwa chon t6
chirc kiém toan Béo cdo tai chinh
2025 dé trinh ra Pai hoi dong cb
déng thuong nién nam 2025 dé
Dai hdi thong qua.

Thong qua ndi dung, chuong trinh,
cac tai liu lién quan... va phan
cong nhiém vu dé t6 chirc Pai hoi
doéng cd dong thuong nién niam
2025.

100%

26/NQ-HPQT

12/05/2025

Thong qua ndi dung chi tra ¢ tirc
nam 2024 cua cong ty.

100%

27/NQ-HPQT

01/07/2025

Théng qua Quy dinh vé viéc thanh
quyet toan ndi bo.
Thong qua Bao céo tinh hinh quan

100%

tri cong ty 6 thang ndm 2025




28/NQ-HDQT

15/12/2025

Thong qua dinh huéng chi tidu ké
hoach chinh nim 2026 dé trinh
DHDCD thuong nién ndm 2026.
Thong qua chi tra tién thuong thy
lao ndm 2025 cho HPQT theo quy)
dinh tai Diéu 1& cong ty tuong mg
mirc doanh thu dat duoc cia nam
2025 so v6i ké hoach nim va chi
tra cac khoan tién thuong, luong
thang thir 13/2025, tién Tét
Nguyén dan Binh Ngo cho nguoi
lao dong.

B6 nhiém Ong Nguydn Manh
Hung gift chire vu Ngudi phu trach|
quan tri cong ty kiém Thu ky cong

ty.

100%

III. Ban kiém soat (Bio céo 6 thang/nim)/Board of Supervisors (Semi-annual
report/annual report).

1. Théng tin vé thanh vién Ban Kiém soat (BKS)/U/ Information about members

of Board of Supervisors: ]
Stt |Thanh vién BKS/Members|  Chirc vu Ngay bat dau 1a Trinh do
No. of Board of Supervisors Position thanh vién BKS | chuyén mon
The date becoming to Qualification
be the member of the
Board of Supervisors
1 [Ong Vii Tuan Viét Truong BKS 24/04/2021 Cu nhan Tai chinh
- Ngén hang
2 |Ba Binh Thi Lyc Thanh vién BKS|  24/04/2021 Trung cdp xdy
dung
3 (Ong Nguyén Kim Cuong |Thanh vién BKS 24/04/2021 Ctr nhan kinh té
2. Cudc h(_)p cua BKS/ Meetings of Board of Supervisors
Stt Thanh vién BKS/ Uy ban  |S6 buoi hop| Ty 1€ Ty 1€ Ly do
No. | Kiém toan Members of Board of | tham dy |tham du | biéu |khoéng tham
Supervisors/ Number of hop quyét du hop
Audit Committee meetings | Atendance | Voting | Reasons for
attended rate rate absence
1 Ong Vii Tuan Viét 2 100% | 100%
2 Ba DBinh Thi Luc 2 100% 100%
3 Ong Nguyén Kim Cuong 2 100% 100%

3. Hoat dong giam sat cia BKS/ Uy ban Kiém toan déi véi HDQT, Ban




Giam déC diéu hanh va Cé déng/ Supervising Board of Directors, Board of Management and
shareholders by Board of Supervisors or Audit Committee.

- Kiém tra tinh hop ly, hop phap, tinh trung thyc trong viéc quan ly diéu
hanh hoat dong SXKD, trong td chirc cong tac ké toan, sb liéu ké toan
cua cong ty.

- Xem xét bdo céo tinh hinh kinh doanh, s6 sach ké toan va tai liéu khac
ctia Cong ty nham d4nh gia tinh trung thuc, hop Iy cta sé liéu tai chinh.

- Xem xé€t cong tac quan tri ndm 2025 cua HPQT.

4. Su phéi hop hoat dong gitta BKS/ Uy ban Kiém toan déi v6i hoat dong
ciia HDQT, Ban Giam ddc diéu hanh va cc can bo quan 1y khac / the coordination
among the Board of Supervisors, Audit Committee, the Board of Management, Board of Directors and
other managers.

Tham gia day du cac cudc hop cua Hoi ddng quan tri.

5. Hoat dong khac ctia BKS/ Uy ban Kiém toan (néu c6) /Other activities of
the Board of Supervisors and Audit Committee (if any): Khong

IV. Ban diéu hanh/Board of Management

STT | Thanh vién Ban diéu | Ngay thang | Trinh d6 chuyén |Ngay bo nhiém
No. | hanh/ Members of Board of | nam sinh mon thanh vién Ban
Management Date of birth Qualification diéu hanh/
Date of
appointment of
members of the
Board of
Management
1  |Ong Nguyén Thanh Ha Dai hoc GTVT, Dai| 24/04/2021
hoc Thuwong mai
2 (Ong Vii Ngoc San Ctrnhan kinh t& | 24/04/2021
3 |Ba Nguyén Thi Kim Hoa Dai hoc Tai chinh | 24/04/2021
Ké toan
4  |Ba Vi Nguyén Binh Cir nhan Kinh té 24/04/2021

V. Ké toan trwdng / Chief Accountant

Ho va tén N%ay tl}ang TrlPh do c{myen Ngay bo nhiém
[ ndm sinh mon nghiép vu Date of
Date of birth Qualification appointment
Ba Vi Nguyén Binh Cunhén Kinh t& | 24/04/2021

VI Pio tao vé quan tri cOng #y /Training courses on corporate governance:

Céc khoéa dio tao vé quan tri cong ty ma céc thanh vién HDQT, thanh vién
BKS, Téng Giam ddc didu hanh, cac can bd quan ly khac va Thu ky cong ty da
tham gia theo quy dinh vé quan tri cong ty /7 rainir;g courses on corporate governance were

5



involved by members of Board of Directors, the Board of Supervisors, Director (General Director),
other managers and secretaries in accordance with regulations on corporate governance: Khéng.

VIL. Danh sich vé nguwdi c6 lién quan cua cong ty dai ching (Bdo cdo 6
thang/ndm) va giao dich clia ngwoi c6 lién quan ciia cong ty véi chinh Cong ty
/The list of affiliated persons of the public company (Semi-annual report/annual report) and
transactions of affiliated persons of the Company)

1. Danh sach vé ngudi c¢é lién quan cia cong ty /The list of affiliated persons of
the Company: Theo phu luc kém theo.

2. Giao dich gilta cong ty v6i ngudi o lién quan ctia cong ty; hoic gifia
cong ty voi cd dong 16n, ngudi ndi bo, nguoi ¢d lién quan cua ngudi ndi bo/
Transactions between the Company and its affiliated persons or between the Company and its major
shareholders, internal persons and affiliated persons. Khéng

3. Giao dich gifra nguoi ndi bo cong ty, ngudi co lién quan cua ngudi ndi

bd v&i cdng ty con, cdng ty do cong ty nam quyén kiém sodt / Transaction between
internal persons of the Company, affiliated persons of internal persons and the Company’s subsidiaries

in which the Company takes controlling power. Kh()ng.
4. Giao dich gilta cOng ty vdoi cac doi tugng Khac /Transactions between the
Company and other objects. Khéng. ‘

VIII. Giao dich c¢6 phiéu ciia ngudi ndi by va ngwoi lién quan cia
nguwoi ndi by (Bio cdo 6 thang/niAm)/ Share transactions of internal persons and their
affiliated persons (Semi-annual report/annual report):

1. Danh sach nguoi ndi bo va nguoi cé li€n quan ctia ngudi ndi bo/ The list of
internal persons and their affiliated persons cong ty / Transactions of internal persons and affiliated
persons with shares of the Company: Theo phu luc kém theo.

2. Giao dich cua ngudi ndi bd va ngudi ¢ lién quan dbi véi c¢b phiéu cua
coOng ty/ Transactions of internal persons and affiliated persons with shares of the company:

Khong.

IX. Céc van dé can luwu y khac /Other significant issues
Khong.

Noi nhin: | / CHU TICH HQI PONG QUAN TRI
Recipients: CHAIR THE BOARD OF DIRECTORS
- Nhu kinh guri; )
- Luu: VT, HDQT.
- Archived:

Nguyén Khic Son -
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THONG TIN VE QUAN TRI CONG TY NAM 2025

Tén Cong ty: CONG TY CO PHAN SU KY THUAT HOANG LIEN SON
Ma chung khoan: HLS

Ky BCQT Niam 2025
STT Tidu chi dénh gii ooy sipSe
Cau tra 16i| tin bo sung
(Néu cé)
1 [Ty 1& s hitu ctia ¢6 dong Nha nude (%) 0%
M6 hinh cong ty (1 hoac 2)
2 |- 1: Theo diém a khoan 1 Diéu 137 Luat Doanh nghiép 2020 1
- 2: Theo diém b khoan 1 Diéu 137 Luat Doanh nghiép 2020
3 |S6 lwong ngudi dai dién theo phap ludt ctia cong ty? 1
4 |Piéu lé da stra dbi theo Luét doanh nghiép 2020 (C6/khong)? Co
5 Cbng ty c6 Quy ché nodi bd vé quan tri cong ty theo Luat Doanh Co
nghiép 2020 va Nghi dinh s 155/2020/ND-CP.
6 |Ngay to chirc Pai hoi dong ¢ dong thuong nién/bét thuong 27/04/2025
7 |Ngay dang tai tai liéu Dai hoi ddng ¢b dong trong k¥ bao cdo 02/04/2025
8 |Ngay cong bd Nghi quyét va Bién ban Dai hoi dong ¢d dong 28/04/2025
Cong ty to chuc Dai hot dong co dong thanh cong O [an thir may
? A2/ .
10 Cong ty c¢6 bi khiéu kién v& viéc t6 chirc Pai hoi dong c¢b déng, Nghi Khon
quyét Dai hoi ddng ¢b dong khong? (C6/Khong) &
S6 14n bi S& Giao dich Chimg khoan nhéc nhé, luu y lién quan dén
1 1 oA, A ’ N A A A 5 X . A A A A O
viéc to chirc va cong bo thong tin vé DPai hdi dong co dong
S 1an bi Uy ban chimg khoén Nha nuéc nhic nhé, luu ¥ lién quan
12 A s A , - P A A . A . A X A . O
dén viéc t0 chirc va cong bo thong tin veé Dai hdi dong c6 dong
13 [S6 lugng thanh vién Hoi dong quan tr 5
14 |Sb luong thanh vién Hoi déng quan tri doc lap 2
15 |Chu tich HDQT kiém nhiém Téng giam dbc/Giam dbc (C6/Khong) Khéng
16 |Sb luong cude hop Hoi ddng Quan tri 5
17 |Tiéu ban tryc thuc Hoi ddng quan tri (C6/Khong) Khoéng
18 |Tén céac tiéu ban truc thudc Hoi dong quén tri Khong
19 Cong ty c6 thanh vién Hoi ddng Quén tri ddc 14p phu trach van dé Khon
luong, thuong, nhan s (C6/Khong) £ )
20 |Céng ty c6 bd nhiém ngudi phu trach Quan trj cong ty C6
21 |Truéng BKS c6 lam viéc chuyén trach tai Cong ty khong ? Khong
22 |86 lwong TV Ban kiém soat 3




STT

Tiéu chi danh gia

Ky BCQT Nam 2025

Cau tra loi

Cung cip théng
tin b6 sung

(Néu c6)

SO luwgng kiém soét vién 1a nguoi lién quan ctia Thanh vién HDQT,

23 |Giam dbc/ Tong Giam déc va ngudi quan 1y khac (Liét ké tén ciia Khéng
kiém sodt vién la ngueoi lién quan, néu cd)
24 S? lu“({ng klen2 soa}t vién ndm gitt chitc vu quan ly (Liét ké danh sdch Khéng
va chikc vu, néu co)
S6 lugng kiém soét vién 12 ngudi trong b phan ké toan tai chinh hay
25 |nhan vién cong ty kiém toan thuc hién kiém toan cho cong ty trong Khong
vong 3 nam trude khi duge bau vao BKS (C6/Khong)
26 |S6 lugng cude hop Ban kiém soat 2
27 |Cong ty c¢6 Uy ban kiém toan khéng (C6 khong) Khong
28 |Uy ban kiém toan truc thude bd phan HDQT? Khéng
29 |86 lugng thanh vién Uy ban kiém toan Khong
30 [S6 lugng cude hop cua Uy ban kiém toan Khong
31 Website ciia cong ty cung cip ddy di thong tin cho c¢b dong theo quy Cé
dinh (C6/Khong)
Cong ty tra cb tirc trong vong 6 thang tir ngay két thuc hop Dai hoi ,
32 | . 2 an . " e s A Co
dong c0 dong thuong nién trong ky bao cao (C6/Khong)
Cong ty c6 bi s& Giao dich ching khoan hodc Uy ban chirng khoan
33 [Nha nuée nhic nhé, luu ¥ vé giao dich véi cie bén lién quan khong Khong

(C6/Khong)

Nguwoi lap biéu

=CHU TiCH HDQT
Nguyén Khic Son
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