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THUONG MAI SONG PA

S&: 01/2026 - BC/HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phiic

Ha néi, ngay 30 thang of ndm 2026

BAO CAO TINH HINH QUAN TRI CONG TY
(Niam 2025)

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

. CONG TY CO PHAN CONG NGHIEP THUONG MAI SONG BA
- 41 dudmng Quyét Théng, Phudng Yén Nghia, TP.Ha Noi

: 024.33 828 440/33 521 290

: 80.457.440.000 ddng (Tdm mucoi 1y bon trdm ndm muoi bdy triéu

bén trdm bon muci nghin dong)

:STP
- Dai hoi ddng cb déng, Hoi ddng quan tr, Ban kiém soat va Tdng

giam doc
VEé viéc thyc hién chiic ning : D& thuc hién

kiém toan ndi bo

I. Hoat dong cita Dai hoi dong cb déng:

Thong tin vé céc cube hop va Nghi quyét/Quyét dinh ciia Dai hoi dbng cb dong (bao gdm ca cac

Nghi quyét ctia Dai hoi dong cb dong duge thong qua dudi hinh thire 14y v kién bing vin ban)

STT

S6 nghi quyét/Quyét dinh

Ngay

Ngi dung

1

01/2025/NQ-DHDCD

24/04/2025

- Thong qua Bao c4o ciia Hoi dong quan tri ndm
2024; ké hoach, phuong huéng hoat dong nam
2025.

- Thong qua Béo cdo cua Ban kiém soat nim
2024 va ké hoach hoat d6ng nam 2025.

- Thong qua Béo céo tai chinh nim 2024 da
kiém toan. Théng qua phuong 4n phén chia loi
nhuén, trich 14p céc quy ndm 2024.

- Théng qua ké hoach SXKD ndm 2025 va mic
cb tire du kién nam 2025.

- Théng qua Bao céo chi trd thi lao HDQT,
BKS, thu ky nam 2024; K& hoach chi tra thu lao
n&m 2025 va chinh sich khen thuong ndm 2025.
- Thong qua danh sach don vi kiém toan BCTC
nim 2025 va Gy quyén cho HPQT lua chon don
vi kiém to4n trong danh sich d4 dugc DPHDCD
théng qua.

II. Hji ddng quan tri (Nam 2025):

1. Théng tin vé thanh vién Hoi dong quan tri (HPQT)

Signature Not Verified
Ky boi: Vii Thuy Quynh
K ngay: 30/1/2026 13.35.02
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Ngay bat dauw/khéng con la thanh vién
STT Thanh vién HPQT Chire vu BT dee P
* s Lo Ngay mién
Ngay bd nhiém o2
nhiém
1 | Ong Nguyén Trong San Cha tich HDQT 26/04/2023
A x iy Uy vién HPQT
2 | Ong Nguyén Trong Tré&i liém TGD 24/04/2023
3 | Ong Nguy&n Trong Lo Uy vién HDQT 4/2023
ng Nguyén Trong Loi litm Pho TOD 24/04/
4 | Ong Nguyén Quang Thiéu Uy vién HDQT 24/04/2023
5 | B Phiing THi Birbn e e HEICEY 24/04/2023
ddc lap
2. Cac cudc hop HPQT:
v S6 budi hep Ty 1é Ly do

St Chian wicn BEQT HPQT tham dw | tham dr hop | khong tham du
1 | Ong Nguyén Trong San 5 100%

2 | Ong Nguyén Trong Trai 5 100%

3 | Ong Nguyén Trong Loi 5 100%

4 | Ong Nguyé&n Quang Thiéu 5 100%

5 | Ba Phing Thi Huyén 4 80% Bén cOng tic

3. Hoat dong gidm sat ciia HDQT doi voi Ban Tong gidm doc:
- Hoi dong quan tri Cong ty thuc hién giam sat Ban Tdng giam déc Cong ty theo ndi dung biéu lé
Céng ty va quy ché quén tri ndi bd. Hoi ddng quan tr di thuc hién kiém tra, gidm sat hoat dong clia
Ban Tong giam dbc trong vige diéu hanh hoat d6ng san xuft kinh doanh va trién khai cac Nghi
quyet cia Bal héi ddng cb déng, Hoi ddng quan tri théng qua cac cudc hop giao ban dinh ky/d6t
Xuét.
- Xay dung ké hoach san xuét kinh doanh niim 2025 va td chirc thue hién cac chi tiéu ké hoach nim
2025 da duoc Dai hoi ddng cb déng, Hoi ddng quan tri théng qua.
- Thure hién 18p bao cao tai chinh nam 2024 da duge klem toan, cac béo céo tai chinh quy.
- Thuc hién chi tra co tirc nam 2024 véi ty 16 8% béng tién mit vao ngay 09 thang 05 nam 2025.
- Thure hién ky hop ddng soat xét béo céo tai chinh 06 thang d4u nam 2025 va kiém todn béo cdo tai
chinh nim 2025 vé&i Cong ty TNHH Kiém toan va Tu vin A&C
- Pinh huéng cong tac dam bao von, thu hdi céng no va céng nghé chét luong.
- Nam 2025, Tong Giam doc va ban didu hanh d3 nd luc, chi ddng v thuce hién t6t cic nhiém vu
dugc giao; hoat dong dung chite ning nhiém vy, dting quy ché phii hop véi Luét Doanh nghiép va
Diéu 1& cia Cong ty

4. Hoat Gfng ciia cic tiéu ban thude Hdi ddng quan tri: khong cb céc tifu ban

5. Cic Nghi quyét/Quyét dinh caa Hoi d&ng quén tri (Nam 2025)

I A

srr| Somehiquydt | o Noi dung t]l;gllfg
quyét dinh & : il

‘ 1 02/NQ-HBQT 02/01/2025 | Thuc hién cac giao dich hgp dE‘mg voi doanh nghiép va | 100%
ngudi ¢o lién quan

2 | 03A/NQ-HDQT | 02/01/2025 | Mua miy méc thiét bi san xuit bao bi d& qua sir dung phuc | 100%
VU sén xuat clia cdng ty

3 | 05B/NQ-HPQT | 06/01/2025 | Mua clinker ciia Cong ty cb phén xi mang Thing Long d& | 100%
dbi trir cong ng

4 | 08/NQ-HPQT | 09/01/2025 | Trich lap dy phong quy 4 nim 2024 100%




£ - Ty lé
STT| S i g | e Ngi dung ong
5 18/NQ-HPQT | 21/01/2025 | Kben thromg cho cac tip thé trong Cong ty nam 2024 100%
6 27/NQ-HPQT 12/02/2025 | Thong qua bao cao thure hién ké hoach SXKD quy 4, lity ké | 100%
nim 2024.
Giao ké hoach SXKD quy 1 niim 2025.
Giao Ban Tdng giam dbc, cac phong chirc ning chuin bi
cong tac tb chirc DHDCP thudmg nién nim 2025
7 33/NQ-HPQT | 28/02/2025 | Chét danh sach cb déng tham dy DHDCD thudng nién ndm | 100%
2025 vi tam g cb firc nim 2024
8 45/NQ-HDQT | 10/03/2025 | Théng qua ké hoach gi4 thanh nam 2025 100%
9 46/Qb-HDQT 10/03/2025 | Giao ké hoach gia thanh nim 2025 100%
10 | 47/NQ-HPQT | 11/03/2025 | Thong qua ké hoach SXKD nim 2025 100%
11 | 60/NQ-HPQT | 25/03/2025 | Thong qua ké hoach kiém toan ndi nam 2025 100%
12 | 66B/NQ-HDQT | 10/04/2025 | Trich lip du phong quy I ndm 2025 100%
13 | 88/NQ-HPQT | 12/05/2025 | Trich lap quy khen thudng phiic loi tir loi nhusn sau thué | 100%
dén 31/12/2024
14 90/NQ-HDQT 15/05/2025 | Théng qua bdo cao thyc hién ké heach SXKD quy 1 ndm | 100%
2025
Giao Ké boach SXKD quy 2 niim 2025
15 96/NQ-HDPQT 03/06/2025 | Lira chon don vi thuc hién kiém toan béo c4o tai chinh nam | 100%
2025.
16 | 100/NQ-HPQT | 18/06/2025 | Ban thanh 1y may dét hét khéu hao khéng con nhu cau sir | 100%
dung
17 | 109/NQ-HDQT | 10/07/2025 | Trich lip du phong quy 2 nam 2025 100%
18 | 130/NQ-HPQT | 14/08/2025 |- Thong qua viéc thuc hién ké hoach SXKD quy 2 va 6 | 100%
thang dau nam 2025.
- Giao ké hoach SXKD quy 3 va 6 thang cubi nim 2025,
céc bién phép thurc hién ké hoach SXKD quy 3 va 6 thang
cudi nam 2025
19 | 133/NQ-HPQT | 19/08/2025 | Thong qua viéc bd nhiém lai ngudi phy trach quan trj cong | 100%
ty
20 | 134/QD-HPQT | 19/08/2025 | Quyét dinh bd nhiém lai ngudi phu trach quan trj cong ty 100%
21 | 152/NQ-HPQT | 03/10/2025 | Mua clinker ctia cong ty CP xi mang Thang Long € d6i trir | 100%
cdng ng
22 | 162/NQ-HPQT | 24/10/2025 | - Thong qua viéc thyc hién ké hoach SXKD quy 3 va 09 | 100%
thang dau nam 2025
- Giao ké hoach SXKD quy 4 nam 2025.
23 | 186/NQ-HDPQT | 18/12/2025 | Sir dung tién nhan r6i clia céng ty cho c4 nhén vay 100%
24 | 193/NQ-HPQT | 25/12/2025 | Phé duyét han mirc ky két hop d6ng nim 2026 100%
25 | 201/NQ-HPQT | 31/12/2025 | Thwc hién cc giao dich hop dong véi doanh nghiép va | 100%
ngudi co li€n quan nam 2026

III. Ban kiém sodt (nim 2025)

1. Théng tin vé thanh vién Ban kiém soit (BKS)

Stt Thanh vién BKS Chire vu cff‘]': t‘;f';‘n‘}’ff:,{;;“ ‘”’B“,gs Trinh d¢ chuyén mon
1 | Ong Nguyén Tuin Quan Trudng BKS 28/04/2023 CN ké toan

2 | Ong Bui Minh Tuén Thanh vién BKS 24/04/2023 CN ké toan

3 | Ba Nguyén Thi An Thanh vién BKS 24/04/2023 CN ngén hang




2. Cubc hop cia Ban kiém soit:

su|  Twmvancs | Sondibe | TR [TRGER [LE0 ke
1 | Ong Nguyén Tuén Quén ) 100% 100%

2 | Ong Bii Minh Tuén 5 100% 100%

3 | Ba Nguyén Thi An ) 100% 100%

3. Hoat dong giam sat cia BKS d6i véi HPQT, Ban tfing gidm dbe va cb dong

Thuong X}Jyén kiém tra, glam sat tudn tlpﬁ phéap luat, ch&"lp h&‘m!] Diéu 1€ cc}ng ty va thuc hién cac
Nghi quyét Pai hoi dong ¢6 déng, Hoi dong quan tri va Ban Tong giam doc.

Giam sat dinh ky céc hoat déng san xuft kinh doanh va tinh hinh tai chinh ciia cong ty

Hoi dong quéan tr] da t6 chuc va duy tri déu din cac bubi hop thuong ky va dot xuét giai quyét
cac vén @& thudc thAm quyén trén co s& tuén thi phéap lut, Diéu 1é cong ty.

Dinh k¥ kiém tra, giam sat Bao cdo tai chinh quy, 6 thang, c nim nhim d4nh gia tinh hop 1y,
chinh xac ciia so liéu tai chinh.

Giam sat cong tac tb chirc tién luong, cac khoén'béo hiém, ’ché' d6 cho nguoi lao dong, cong tac
an toan lao dong, v€ sinh cong nghiép, phong chong chiy nd.

Cong tac trao dbi thong tin, phéi hop giita Ban kiém soat cong ty vdi cac ¢ ddng duge thuc
hién dam bao quy dinh cia diéu 1€ cdng ty.

4. Sw phéi hop hoat déng giira BKS dbi véi hoat dong ciia HPQT, Ban Téng gidm dbc va cac b
phan quan ly khac

Ban kiém soat tham du dy di cac cude hop cua Héi ddng quan tri, tham du giao ban dinh ky
Ban Tong giam dbc va dong gbp cac ¥ klen trong pham vi trach nhiém va quven han ctia minh.
Ban kiém soat thuomg xuyén trao dbi vé cac hoat dong cua Cong ty voi Hoi déng quén tri, Ban
Téng giam dbc, cac phong chirc nang va duoc cung cp day du tai liéu, thong tin lién quan dén
tinh hinh quéan tri cong ty, cac hoat ddng cia cong ty cling nhu tinh hinh tai chinh cta cong ty
nhim dam béo tuan thu phap luét, cac quy dinh Diéu 1é cong ty, gidm sat thuc hién Nghi quyét
ctia Pai hoi déng cb dong, Hoi dong quén tri.

Ban kiém soat thuromg xuyén kidm tra, ra soat toan bd cac nghi quyét cta Hoi dong quén tri 43
ban hanh va viéc thuc hién nghi quyét, didu hanh san xuét cia Ban tdng giam &6c trong hoat
dong SXKD va cac hoat dong khac ctia cong ty

Ban kiém soét da phéi hop véi Hoi ddng quan tri lua chon don vi kiém to4n bo cdo tai chinh
nam 2025.

5. Hoat dong khac ciia BKS (néu c6): khéng
IV. Ban diéu hanh:

C e e Ngay bd nhiém/Mién
Stt Thal_‘;h sy Ng? Y tt}ang Trinh @6 chuyén mén nhiém thanh vién Ban
Ban diéu hanh pim sinh 3 AT
dieu hanh
1 | Ong Nguyén Trong Trai 26/02/1981 Thac s§ 26/04/2023
2 | Ong Nguyén Trong Loi 02/03/1982 Thac s§ 15/10/2014
3 | Ong B8 Van Hach 31/01/1985 Thac sy 07/08/2018
V. KE& toin truéng:
Ho va tén Ngay thing Trinh &9 chuyén mén Ngiy bo n_lliém/mién
’ nam sinh nghiép vu nhiém
Nguyén Hong Minh 27/09/1981 Thac s¢ 01/01/2016




VI. Pao tao vé quan tri cong ty
Céc khoa dao tao vé quén trj cong ty ma cac thanh vién HDQT, thanh vién BKS, Téng Giam dbc
diéu hanh, cac cén bb quéan 1y khac va Thur ky cong ty da tham gia theo quy dinh vé quan tri cong
! ty: Khong

AR i .\ e
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4.2.

43.

Giao dich giita cong ty v6i ngudi c6 lién quan ciia cbng ty; hodc giira cong ty véi cb dong 1ém,
ngudi ndi bd, ngudi ¢é lién quan cia nguoi ndi bd: Khong

Giao dich gifta ngudi ndi bé cong ty, ngudi cé lién quan cia nguodi ndi bd voi cdng ty con, cong ty
do cong ty nim quyén kiém soat: Khéng

Giao dich gifta cong ty v6i cac dbi tuong khac:

. Giao dich giita cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soat, Giam dbc

(Téng Giam dbc) va ngudi quén 1y khac d& va dang 13 thanh vién sang lap hosic thanh vién HPQT,
Giam dbc (Téng Giam dbc) didu hanh trong thdi gian ba (03) nam trd lai ddy (tinh tai thdi diém lap

bao cdo):

- Nam 2023:
STT Pon vi thue hién Ngwoi cé lién guan Néi dung giao dich
1 Coéng ty CP Cong nghiép Séng Da Thanh vién HDQT | Cho thué may moc thiét bi
Mua ban vat tir nguyén ligu, phu
thng.
Bén thanh Iy may méc thiét b

- Nam 2024:
STT Pon vi thue hién Newdi co lién guan Néi dung giao dich

1 Cong ty CP Cong nghiép Song Pa Thanh vién HDQT | Mua vai dét
Mua ban vit tr nguyén liéu, phu
tung
Ban may moc thiét bi khéng con
nhu cau sir dung

- Nam 2025:
STT Pon vi thwe hién Nguoi cé lién quan Noi dung giao dich
i Cong ty CP Cong nghiép Song Pa Thanh vién HPQT | Mua, ban vét tv nguyén Liéu, phu

mng )
Ban may moc thiét bi khéng con
nhu céu sit dyng

Giao dich gifta cong ty voi cdng ty ma ngudi ¢ lién quan cta thanh vién HDQT, thanh vién Ban
Kiém soat, Giam dbc (Tong Giam dbc) diéu hanh 13 thanh vién HDQT, Giam dbc (Tong Giam dbc)
diéu hanh: Khéng

Cac giao dich khac cua cong ty (néu cb) cb thé mang lai lgi ich vét chét hodic phi vt chét d6i voi
thanh vién HDQT, thanh vién Ban Kiém soat, Gidm dbc (Téng Giadm dbc) va ngudi quan 1y khac:
Khéng

. v A oK o Ns As T A _ x R I - N Ae R A
VIII. Giao dich c6 phiéu ciia ngwdi néi bé va ngwdi lién quan ciia ngwoi néi bo:

10
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2. Giao dich ciia ngwdi n6i b§ va ngwoi o lién quan doi véi co phieu ciia cong ty:

S6 ¢ phiéu

S6 ¢b phiéu

Ly do ting,

Ngwoi thwre hign Suan e s& hiru dau ky s& hiru cudi ki giam (mua,
Stt giao dich Vo1 Rgom £ = Y i £ & T ban, chuyén
) ndi bo 56 cb Ty le So cd Ty lé abi,
phiéu (%) phiéu (%) | thwéng..)

IX. Cac van deé can lru y khae: Khong

Noi nhin:

- Nhur K/guri;
- Luu VT; HBQT
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