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REPORT ON CORPORATE GOVERNANCE
OF THE LISTED COMPANY
First Half of 2025
To: - State Securities Commission
- Stock Exchange

- Name of listed company: Doan Xa Port Joint Stock Company

- Head office address: No. 15 Ngo Quyen Street, Ngo Quyen Ward, Hai Phong City, Vietham
- Phone: 0225 3765029 Fax: 0225 3825364 Email: contact@doanxaport.com.vn

- Charter capital: VND 599,101,330,000

- Stock code: DXP

- Corporate governance model: General Meeting of Shareholders, Board of Directors, Supervisory Board,

and General Director
- Regarding the implementation of internal audit functions: Not yet implemented
I. Activities of the General Meeting of Shareholders
Information on meetings and Resolutions/Decisions of the General Meeting of Shareholders

(including those passed by written consultation):

No. Res_o_l tion/ Date Content
Decision No.
01 18/2025/NQ- | 06/06/2025 Approval of the following matters:
PHbCDP

- Business performance results for 2024 and business plan for 2025;

- Activity report of the Board of Directors in 2024 and activity report of the
Supervisory Board in 2024;

- Audited financial statements for 2024 and profit distribution plan after tax for
2024;

- Amendments and supplements to the Company’s Charter;

- Remuneration of the Board of Directors, Supervisory Board and the Person in
charge of Corporate Governance for 2024 and payment plan for 2025;

- Termination of both plans for issuance of bonus shares from the Development
Investment Fund (10%) and offering shares to existing shareholders;

- Approval of major transactions and related-party transactions;

- Dismissal and election of additional members of the Board of Directors for the
2023-2028 term;

- Dismissal and election of additional members of the Supervisory Board for the
2023-2028 term.

II. Board of Directors
1. Information on Members of the Board of Directors



Pt Date Became/No Longer Board
osition
Member/Ind
No. Board Member (Independent/Non- emberindepentent Boayd Member
executive)
Appointment Date Dismissal Date
1 Mr. Bui Tuan Minh Chairman of the Board 06/06/2025 -
2 Mr. Hoang Van Quang Chairman of the Board 07/06/2015 06/06/2025
3 Mr. Tran Viet Hung Vice Chairman 21/07/2015 -
4 Mr. Hoang Van Minh Member of the Board 06/06/2025 -
5 Mr. Nguyen Ngoc Dao Member of the Board 12/03/2016 06/06/2025
6 Mr. Duong Ba Linh Member of the Board 06/06/2025 -
7 Mr. Le Manh Hoan Member of the Board 23/06/2023 06/06/2025
2. Meetings of the Board of Directors
Number of Aietsndiniae
No. Board Member Meetings n Reason for Not Attending
Rate
Attended
) Dismissed as Chairman from
1 Mr. Hoang Van Quang 06/06 100% 06/06/2025
: : Appointed as Chairman from
2 Mr. Bui Tuan Minh 06/06 100% 06/06/2025
3 Mr. Tran Viet Hung 12/12 100% None
: Appointed as Board Member from
4 Mr. Hoang Van Minh 06/06 100% 06/06/2025
; Appointed as Board Member from
5 Mr. Duong Ba Linh 06/06 100% 06/06/2025
Dismissed as Board Member from
6 Mr. Nguyen Ngoc Dao 06/06 100% 06/06/2025
Did not participate in Board
7 Mr. Le Manh Hoan 00/06 0% activities since 08/10/2024.
Dismissed from 06/06/2025

3. Supervision Activities of the Board of Directors over the Executive Board:

The Supervisory Board participates in meetings with the Board of Directors and the Board of General
Directors to monitor the Company’s production and business activities as well as its short-term, medium-
term and long-term objectives.

4. Activities of Sub-Committees under the Board of Directors: None.

5. Resolutions/Decisions of the Board of Directors

[ &/ 2 5 e\



Resolution/Decision

No. No. Date Content
Resolution on capital contribution to establish Doan Xa
1 03/2025/NQ-HBQT | 17/02/2025 Port Marine Transport JSC
2 09/2025/Qb-HPQT | 19/03/2025 | Decision to approve investment in a bitumen tanker truck
3 12/2025/NQ-HDQT | 14/04/2025 Resolution to finalize 'the shareholder list for the 2025
Annual General Meeting
4 14/2025/NQ-HPQT | 13/05/2025 Resolution approvmg_the draft materials for the 2025
Annual General Meeting
Notice on nomination of candidates for election to the
2 ISR T R Board of Directors and Supervisory Board for 2023-2028
Decision on dredging maintenance in front of Doan Xa
6 16/2025/Qb-HPQT | 23/05/2024 Portsnd Tensena Do
Decision on dismissal of Company Governance Officer
7 22/2025/QD-HPQT | 19/06/2025 Wi Phart Qanig Tian
i Decision on appointment of Company Governance
8 23/2025/Qb-HDPQT | 19/06/2025 Officer Mr. Vu Tuan Hung
9 25/2025/NQ-HPQT | 24/06/2025 Resolution to finalize shareholder list for 2024 dividend
payment
Decision to sign audit contract with UHY Auditing &
10| 29/2025/0B-HBOT | 25/06/2025 Consulting Co., Ltd. for 2025 financial statements
) Resolution approving capital contribution for
11 s 07/07/2025 | establishment of Doan Xa Port Maritime Transport Joint
HDQT Stock Company (DXPS)
Resolution approving loan facilities with Joint Stock
12 37/NQ-HPQT 10/07/2025 | Commercial Bank for Foreign Trade of Viet Nam —
Transaction Office Branch
Decision approving investment in upgrading the
= 39/2025/Qb-HPQT | 14/07/2025 surveillance camera system at Doan Xa Port
Decision approving investment in reverse camera and
k3 41/2025/QD-HPQT | 14/07/2025 collision warning systems for vehicles at Doan Xa Port
15 | 43/2025/Qb-HPQT | 17/07/2025 | Decision approving liquidation of assets
Decision approving investment in one (01) 7-ton forklift
16| 45/2025/Qb-HPQT | 21/07/2025 for port operations
Decision approving renovation of the office and operation
17 | 54/2025/QD-HDQT | 26/08/2025 | building and construction of a new canteen at Doan Xa
Port
Decision approving the investment plan for a Kamaz
18 | 56/2025/QD-HDQT | 06/09/2025 integrated asphalt tanker truck
Resolution approving loan facilities with Joint Stock
19 58/NQ-HPQT 17/09/2025 | Commercial Bank for Foreign Trade of Viet Nam —
Transaction Office Branch
Resolution approving the schedule for capital
20 SLBLEEE 0 16/10/2025 | contribution to Doan Xa Port Maritime Transport Joint
HDQT Stock Company (DXPS)
21 12/12/2025 Decision approving investment in asphalt transportation
68/2025/QD-HDQT vehicles at Doan Xa Port Joint Stock Company
Decision approving investment and upgrading of the
= 70/2025/QD-HPQT | 15/12/2025 network infrastructure at Doan Xa Port
Decision approving renovation of the yard area outside
23 | 66/2025/QD-HDQT | 25/12/2025 i .

the operation building of Doan Xa Port




IIL. Supervisory Board

1. Information on Members of the Supervisory Board / Audit Committee

Member of Supervisory StaMrt/Eng Dat: 4 Professi
No. Board / Audit Position ‘Em g ro f}SSlOl.lal
Coimittee Supervisory Board / | Qualification
Audit Committee
: Head of the Supervisory Appointed on s
1 Tran Thi Hang Board 06/06/2025 University
. Former Head of the Dismissed on o
2 | Hoang Thi Phuong Dung Supervisoty Board 06/06/2025 University
. Member of the Supervisory Appointed on .
3 Hoang Thanh Mai Haiid 23/06/2023 University
Member of the Supervisory Appointed on g
4 | Le Tran Anh Thu Boasd 06/06/2025 University
2. Meetings of the Supervisory Board / Audit Committee
No Member of Supervisory Nl\l/;::alt)iir :f Attendance | Voting Reason for Non-
" | Board / Audit Committee Attis df d Rate Rate attendance
1 Tran Thi Hang 07/07 100% 100% None
2 Hoang Thanh Mai 07/07 100% 100% None
3 Le Tran Anh Thu 04/04 33.33% 100% None
Submitted resignation on
4 Hoang Thi Phuong Dung 00/00 0.00% 0% 31/10/2024. Dismissed
on 06/06/2025

3. Supervisory Activities of the Supervisory Board over the Board of Directors, Executive Board, and

Shareholders

The Supervisory Board participated in meetings with the Board of Directors and Executive Board to

understand the Company’s business operations and its short, medium, and long-term objectives.
IV. Executive Board

No. Executive Member Date of Birth Qﬁ::lict!ii;ntii‘;n APPOinfm];::tt;'Dismissa]
1 | Mr. Hoang Van Minh 05/10/1968 University Ao%%?i)%egzzn
2 Mr. Tran Van Son 08/11/1982 University %%38;};;;3“
3 | Mr. Tran Thanh Tuan 07/05/1981 University Aopg‘i?i)’}?é'zi“
4 | Mr. Nguyen Van Thuc 05/05/1985 University %ﬂ%isl}tze(?zzn




V. Chief Accountant

No. Executive Member Date of Birth Acgdeml.c Appointment/Dismissal Date
Qualification
Appointed as Chief Accountant
: B and Head of Finance &
1 Ms. Nguyen Thi Thanh Ha | 02/03/1973 University Accounting Department on
03/12/2024

VI. Corporate Governance Training

The Company assigned its leaders, corporate governance officers and information disclosure officers
to fully participate in training courses and guidance sessions on new circulars and decrees organized by the
Ministry of Finance, the State Securities Commission, the Hanoi Stock Exchange, and the Vietnam Securities

Depository and Clearing Corporation.
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