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BAO CAO TINH HINH QUAN TRI CONG TY

REPORT ON CORPORATE GOVERNANCE
Nam/ Year 2025

Kinh giri:

- Uy ban chirng khoan Nha nuérc;

- S¢ Giao dich chirng khoan Ha Noi.
do:

- The State Securities Commission

- The Hanoi Stock Exchange

- Tén cong ty/ Name of Company: TONG CONG TY CHUYEN PHAT NHANH
BUU DPIEN - CONG TY CO PHAN/ VNPOST EXPRESS JOINT STOCK
CORPORATION

- Pia chi tru s& chinh/ Head Office Address: Té“mg 8. Toa nha The Marc 88, S6 88
duong Tran Thai Tong, Phudong Cau Gidy, TP Ha Noi, Viét Nam/ 8th Floor, Marc 88
Tower, No. 88 Tran Thai Tong Street, Cau Giay Ward, Hanoi City, Vietnam.

- Dién thoai/ Telephone: 024.37574499 Fax: 024.37576752;

- Email: tekt@ems.com.vn

- Vén diéu 1&/ Charter capital: 209.994.400.000 VND

- Mi chiing khoan/ Stock symbol: EMS

- Mo hinh quéan tri cong ty/ Governance model:

+ Dai hoi ddng cb dong, Hoi ddng quén trj, Ban Kiém soat va Téng Gidm déc/ Gidm
déc/ General Meeting of Shareholders, Board of Directors, Board of Supervisors, General
Director and Director.

- Vé& viée thuc hién chirc ning kiém toan ndi bd/ Regarding the performance of
internal audit functions/ On the implementation of internal audit functions: Chua thuc hi€n/

Not yet implemented.

I. Hoat ddong cia Pai hdi dong cb ddng/ Activities of the General Meeting of
Shareholders

Thong tin vé cac cude hop va Nghi quyét clia Dai hoi ddng cb dong (bao gdm ca
cac Nehi quyét cia Dai hoi ddng cd dong duoc thong qua dudi hinh thire 1dy ¥ kién bang
vin ban).

Information on meetings, resolutions and decisions of the General Meeting of
Shareholders (including the resolutions of the General Meeting of Shareholders approved
in the form of written comments).




Stt
No.

S6 Nghi quyét
Resolution No.

Ngay
Date

No¢i dung/ Content

1/NQ-DHDCD/
EMS

17/02/2025

Pai hoi dong c6 déng bét thuong da thong qua cac
ndi dung sau:

The Extraordinary General Meeting of
Shareholders approved the following matiters:
Mién nhiém va bau thay thé thanh vién Hoi dong
quan trj.

Dismissal and election of a replacement member
of the Board of Directors.

2/NQ-DHBCBH/
EMS

18/04/2025

Pai hdi dong ¢ déng thuong nién nam 2025 da
thong qua cac ndi dung sau:

The Annual General Meeting of Shareholders in
2025 approved the following matters:

- Thong qua Bao cdo hoat dong ctia Hoi dong
quan tri nam 2024 va ké hoach hoat dong nim
2025.

Approval of the Report on the activities of the
Board of Directors in 2024 and the business plan
for 2025.

- Théng qua Bao cao két qua hoat dong san Xuét
kinh doanh niam 2024 va cac chi tiéu ké hoach,
giai phéap thuc hién nam 20235.

Approval of the Report on business performance
in 2024 and the key targets and implementation
solutions for 2025.

- Thong qua Béo cdo hoat dong cua Ban Kiém
sodt nam 2024 va ké hoach hoat dong nam 2025.
Approval of the Report on the activities of the
Supervisory Board in 2024 and the activity plan
Sfor 2025.

- Thong qua viéc lua chon don vi kiém toén doc
lap thuc hién soat xét Béo cao tai chinh ban nién
va kiém todn Bdo céo tai chinh nam 2025.
Approval of the selection of an independent
auditing firm to conduct the review of the semi-
annual financial statements and the audit of the
financial statements for 2025.

- Thong qua Béo céo tai chinh da dugc kiém todn
nam 2024.

Approval of the audited financial statements for
2024.




- Thong qua phuong an phén phdi loi nhugn nim
2024.

Approval of the profit distribution plan for 2024.

- Thong qua thu lao, tién luong cia Hoi dong quan
tri va Ban Kiém soat nim 2024 va ké hoach mirc
thit lao ctia Hoi ddng quan tri va Ban Kiém soat
nam 2025.

Approval of remuneration and salaries of the
Board of Directors and the Supervisory Board for
2024 and the remuneration plan for 20235.

- Théng qua viéc mién nhiém thanh vién Hoi déng
quan tri.

Approval of the dismissal of a member of the
Board of Directors.

- Thong qua viéc bau thay thé thanh vién Hoi ddng]
quan tri.

Approval of the election of a replacement member

of the Board of Directors.

II. Hoi dong quan tri: (Bdo cdo thwong nién)/ Board of Directors (annual
report)

1. Thong tin vé thanh vién Hdi déng quin tri (HPQT)/ Information about the
members of the Board of Directors

Ngay bit diu/ khong con la
Chire vu/ Position (thanh [thanh vién HDQT/ HPQT déc
vién HPQT dgc lap, lap/
TV ong ditu |The date b i ing t
Thanh vién HDQT/ ‘HBQT khong diéu e date becoming/ ceasing to
Stt > hanh)/ Independent  |be the member of the Board of]
Board of Directors’ ; :
No. members of the Board of Directors
members ! : z
Directors, Non-executive | Ngay bo Nei &
members of the Board of nhi¢m/ gayf‘mlen
Directors Date of B
; Date of dismissal
appointment
2 hu tich HDQT - Dié
Ciio] bz Chu tic : QT - biéu j
1 Neuvén Minh Dite hanh/ 17/02/2025
B Chairman of BOD
C)ng e Théf]h vién — Kh(‘)ng diéu
2 Dttt At ko hanh/ Non-executive 18/04/2025
g Member of BOD
Ong/ Mr. Thanh vién — Khong diéu :
3 e LA nat ora hanh/ Non-executive 18/04/2025
B Bie Member of BOD
B/ Ms. Thaflh vién — Khong diéu
4 Ha Thi Hoa hanh/ Non-executive 28/04/2022
y Member of BOD




Ong/ Mr. Thanh vién/ Téng Giam dbc/,
: Lé Viét Anh Member of BOD 1200/
2 Chu tich HPQT — Piéu
Ong/ Mr. :
6 o gfngué,: = hanh/ 28/04/2022 | 17/02/2025
A o Chairman of BOD
Ba/ Ms. Thaflh vién — Khong dicu
7 Chu Thi Lan Huone hanh/ Non-executive 28/04/2022 18/04/2025
: & Member of BOD
; Thanh vién — Khong diéu
Ong/ Mr. ; s
8 Pl Thonh 1.2 hanh/ Non-executive 28/04/2022 18/04/2025
PR on Member of BOD
2. Cac cugc hop HDQT/ Meetings of the Board of Directors
S6 budi hop
HDPQT tham du/ T 16 tham
Number of 3 Ly do khong tham dy
ot Thanh vién HPQT/ Board of e .er g du hop/ YO T
No. ; meetings hop/ Reasons for
Director’ member Attendance
attended by ie absence
Board of 2
Directors
Ong/ Mr.
=R 4/4 100%
: Nguyen Minh Puc :
Ong/ Mr. E Bo nhiém c6 hiéu luc
. 3/4 75% ' s
2 Pham Anh Tuan tir 18/04/2025/
3 gng/ A]'\/[r. 3/ 2504 Effective from April
Nguyén Hong Long 18, 2025
4 ?a/ Ms 3/4 750, Di cong ta.c/Busmess
Ha Thi Hoa trip
5 o 4/4 100%
Lé Viét Anh
Tir nhiém c¢6 hiéu luc
Ong/ M o
6 - xngx e S 0/4 0 17/02/2025/Resigned
Lt Effective from
February 17, 2025.
Tir nhiém c¢6 hiéu luc
B/ M o
7 Chu Thi L Si{ 1/4 25% 18/04/2025/Resigned
n L T Effective from April
18, 2025.
T nhiém c¢6 hiéu luc
Ong/ Mr. = tir
5 Phan Trong Lé e =297 18/04/2025/Resigned
Effective from April




1:8; 2025

3. Hoat dong giam sat ciia HDQT ddi véi Ban Gidm doc/ Supervising the Board
of Management by the Board of Directors

3.1. Ngi dung va phuong thire giam sat/ Scope and methods of supervision

Trong nam 2025, Hoi ddng quan tri (HDQT) da thyc hién chic nang giam st d6i
v6i Ban Giam déc theo ding quy dinh ctia phap ludt, Diéu 1¢ Cong ty va cac Quy ché quan
tri ndi bd, nham bao dam Ban Giam dbe t6 chtre diéu hanh hoat dong san xudt kinh doanh
phtt hop véi chién luge, ké hoach va cac Nghi quyét cia DPai hoi dong ¢ dong va HPQT.

In 2025, the Board of Directors (the “Board”) exercised its supervisory function
over the Management Board in accordance with applicable laws, the Company’s Charter,
and internal corporate governance regulations, with a view to ensuring that the
Management Board conducted business operations in line with the strategies, plans, and
resolutions adopted by the General Meeting of Shareholders and the Board of Directors.

3.2. Thuc hién gidm sat trong hoat dong diéu hanh/ Supervision over
management and executive activities

HDQT da giam sat viéc Ban Gidm dbc trién khai thuc hién cdc muc tiéu, chi tiéu ké
hoach san xudt kinh doanh nam 2025; viéc td chtic thuc hién cac Nghi quyét, Quyét dinh
ctia Pai hoi dong co dong va HDQT; viéc tuan thu cac quy dinh cta phap luat, Piéu 18
Cong ty, cac quy ché quan tri noi bg, cling nhu cic quy dinh vé quan 1y tai chinh, dau tu,
nhan sy va quan tri rui ro.

The Board of Directors supervised the Management Board in the implementation
of the business objectives and performance targets for 2025; the execution of resolutions
and decisions of the General Meeting of Shareholders and the Board of Directors; and
compliance with applicable laws, the Company’s Charter, internal governance
regulations, as well as regulations on financial management, investment, human

resources, and risk management.

3.3. Hinh thirc giam sat/ Forms of supervision

HDQT thuc hién hoat dong gidm sat thong qua cac cudc hop dinh ky va dot xuat
ctia HPQT; viéc xem xét, cho ¥ kién dbi véi cac bao cédo ctia Ban Gidm dbc; thong qua
hoat dong cua cac Tiéu ban truc thudec HPQT va théng qua viée lam viéc truc tiép hoic
gian tiép v6i Tong Gidm déc, Ban Giam déc va lanh dao céc don vi lién quan.

The Board of Directors carried out its supervisory activities through regular and
extraordinary Board meetings; review and evaluation of reports submitted by the
Management Board, activities of the Board Committees, and direct or indirect working
sessions with the Chief Executive Officer (CEQ), the Management Board, and heads of
relevant units.

3.4. Két qua giam sat/ Outcomes of supervision

Trén co sé két qua giam sat, HDQT da kip thoi dua ra cic chi dao, kién nghi va
quyét dinh cdn thiét nhim ning cao hiéu qua diéu hanh, bao dam hoat dong ctia Cong ty




tuan thi cac Nghi quyét ctia Pai hoi dong ¢6 dong va HPQT, g6p phan nang cao hidu qua
san xuét kinh doanh va bao vé quyén, loi ich hgp phap cta cd dong va cic bén lién quan.
Based on the supervisory outcomes, the Board of Directors provided timely
directions, recommendations, and decisions as necessary to enhance management
effectiveness, ensure compliance with resolutions of the General Meeting of Shareholders
and the Board of Directors, and contribute to improving business performance while
safeguarding the lawful rights and interests of shareholders and other stakeholders.

4. Hoat dong cua cac tiéu ban thudc Hoi df”mg quan tri (néu c6)/ Activities of
the Board of Directors’ subcommittees (If any)

4.1 Can cur phap ly/ Legal basis

Cin cir Nghi quyét ctia Hoi dong quan tri s6 17/NQ-HPQT.V ngay 01/07/2025 vé
viéc thong qua chii truong thanh 1ap Tiéu ban Céng nghé thong tin va Tiéu ban Chat luong
truc thudc Hoi d@)ng quan tri; Pugc cu thé hoa tai Quyét dinh s6 25/QD-HPQT.V va Quyét
dinh s6 26/QD-HPQT.V ngay 24/07/2025, cac Tiéu ban truc thuoc HDQT da dugce thanh
lap va di vao hoat dong theo dung quy dinh.

Pursuant to the Resolution of the Board of Directors No. 17/NO-HPQT.V dated
July 1, 2025 on the approval of the establishment of the Information Technology
Subcommittee and the Quality Subcommittee under the Board of Directors, As specified in
Decisions No. 25/0P-HDQT.V and No. 26/0D-HDQT.V dated July 24, 2025, the Board
Committees were duly established and commenced operations in accordance with

applicable regulations.

4.2 T6 chirc va hoat dong/ Organization and operation

Trong ky béo céo, Tiéu ban Cong nghé thong tin va Tiéu ban Chat luong da trién
khai hoat dong theo dung chtrc ndng, nhiém vu va quyén han dugc HDQT giao, gbp phén
nang cao hi¢u qua hoat dong, quan tri va giam sat cua HDQT.

During the reporting period, the Information Technology Subcommittee and the
Quality Subcommittee operated in accordance with their assigned functions, duties, and
authorities, contributing to the enhancement of the effectiveness of the Board of Directors’

governance and oversight.

4.3 Hoat dong tham muru, giam sat/ Advisory and oversight activities

Cac thanh vién ctia cac Tiéu ban da chu dong trao ddi. thao luan chuyén moén, danh
gia cac van dé thudc linh vuc phu tréach va kip thoi dua ra cac kién nghi, ¥ kién tham muu
cho HPQT.

Members of the Board Committees proactively engaged in professional discussions,
assessed matters within their respective areas of responsibility, and provided timely
recommendations and advisory opinions to the Board of Directors.

Cac Tiéu ban da t6 chirc cac cudc hop, hoi thao chuyén dé, cling nhu cac budi lam
viéc truc tiép hodc gian tiép vai Téng Giam dbc, Ban diéu hanh va lanh dao cac Ban, Trung
tAm lién quan nhim ting cuong vai tro gidm sat cia HDQT ddi véi Tong Giam ddc va Ban
didu hanh trong qua trinh trién khai cac Nghi quyét ctia Pai hoi dong c6 dong va HDQT.



The Board Committees organized meetings, thematic workshops, as well as direct
and indirect working sessions with the Chief Executive Officer (CEO), the Executive
Management, and Heads of relevant Departments and Centers in order to strengthen the
Board'’s oversight of the CEO and the Executive Management in the implementation of
resolutions of the General Meeting of Shareholders and the Board of Directors.

Resolutions of the Board of Directors (annual report)

5. Céc Nghi quyét/ Quyét dinh ciia Hi dong quén tri (Bdo cio thwong nién)/

Stt
No.

S6 Nghi quyét/
Resolution No

Ngay
Date

N§i dung/ Content

Ty 1¢ thong
qua
Approval
rate

01/NQ-HPQT.V

02/01/2025

Lay v kién cb dong bang van ban vé
viéc mién nhiém va bau thay thé thanh
vién Hoi dong quan tri.

Collecting shareholders’ written
opinions on the dismissal and election
of a replacement member of the Board
of Directors.

100%

02/NQ-HPQT.V

10/01/2025

Chu truong b6 nhiém giam doc Chi
nhanh Da Nang.

Approval of the policy on appointing
the Director of Da Nang Branch.

100%

03/NQ-HBPQT.V

21/01/2025

Phé duyét tai liéu ldy y kién c6 déng;
phé duyét Ban kiém phiéu va Ban giam
st kiém phiéu.

Approval of shareholder consultation
documents, approval of the Vote
Counting Committee and Vote
Supervision Commillee.

100%

05/NQ-HDQT.V

17/02/2025

Béu Chu tich Hoi dong quan tri.
Election of the Chairman of the Board
of Directors.

100%

06/NQ-HDQT.V

26/02/2025

Triéu tap Pai hdi ddng c6 dong thuong
nién nam 2025.

Convening the 2025 Annual General
Meeting of Shareholders.

100%

07/NQ-HPQT.V

13/03/2025

Phé duyét phuong 4n sap xép tinh gon
t6 chitc bd may khdi co quan Tong
cong ty va diéu chinh md hinh t6 chire.
Approval of the organizational
streamlining and restructuring plan for
the Corporation’s Head Olffice and
adjustments to the organizational
model.

100%




08/NQ-HPQT.V

18/03/2025

Phé duyét sua doi, bd sung mat sd noi
dung cta Quy ché bd nhiém can bd cua
Téng cong ty.

Approval of amendments and
supplements to certain provisions of
the Corporation’s Regulation on
Personnel Appointment.

100%

09/NQ-HDQT.V

27/03/2025

Théng qua thoi gian, dia diém va tai
liéu hop Pai hoi dong ¢6 dong thudong
nién nam 2025.

Approval of the time, venue and
meeting documents of the 2025 Annual
General Meeting of Shareholders.

100%

10/NQ-HDQT.V

09/04/2025

Nghi quyét phién hop HPQT thir 13
NK V.

Resolution of the 13th Board of
Directors Meeting — Term V.

10

11/NQ-HPQT.V

09/04/2025

Thoéng qua ra soat xur ly no.
Approval of debt review and
settlement.

100%

11

12/NQ-HDPQT.V

15/04/2025

Bauthay thé thanh vién HPQT.
Election of a replacement member of
the Board of Directors

100%

12

13/NQ-HPQT.V

15/04/2025

Théng qua béo céo ctia Tong giam doc
tai To trinh s6 995.

Approval of the CEQ's report in
Submission No. 993.

100%

13

14/NQ-HPQT.V

19/05/2025

Théng qua chu truong giai quyét don
xin théi gilr chic vu cua can bo.
Approval of the policy to accept
resignation requests _from personnel.

100%

14

15/NQ-HPQT.V

20/05/2025

Théng qua chu trwong diéu dong bd
nhiém can bd.

Approval of the policy on staff
reassignment and appointment.

100%

15

16/NQ-HPQT.V

21/05/2025

Théng qua bao cdo ctia Tong gidm doc
tai To trinh sé 1207.

Approval of the CEQO's report in
Submission No. 1207

100%

16

17/NQ-HDQT.V

17/06/2025

Nghi quyét phién hop HDQT thir 14
NK V.

Resolution of the 14th Board of
Directors Meeting — Term V.

100%

17

18/NQ-HPQT.V

18/06/2025

Phén cap ty quyén cho Tong giam doc.
Delegation of authority to the CEO.

100%




18

19/NQ-HBQT.V

25/06/2025

Phé duyét chu truong vé viée bd nhiém
lai Pho TGD Bui Quéc Béo.

Approval of the policy to reappoint
Deputy CEO Mr. Bui Quoc Bao.

100%

19

20/NQ-HDPQT.V

30/06/2025

Phé duyét khong bo nhiém lai Pho
TGD Bui Quéc Bao.

Approval of the policy not to reappoint
Deputy CEO Mr. Bui Quoc Bao.

100%

20

21/NQ-HBQT.V

25/07/2025

Phuong an chi tra co tire nam 2024
bang tién cho céc ¢b dong.

The plan to pay 2024 dividends in cash
to shareholders.

100%

21

22/NQ-HPQT.V

25/07/2025

Thanh 1y hop dong hop tac kinh doanh.
Termination of Business Cooperation

Contract.

100%

22

23/NQ-HPQT.V

26/09/2025

Thong qua phuong an Chuyén tru so
chinh.

Approval of the plan to relocate the
Head Office.

100%

24/NQ-HDQT.V

03/10/2025

Phuong an khai thac hang qudc té tai
Buu cuc ngoai dich mién Bic.
International cargo operation plan at
the Northern International Exchange
Post Office.

100%

24

25/NQ-HPQT.V

22/10/2025

Théng qua chu trvong bo nhiém chirc
vu Phé TGD.

Approval of the policy on appointment
to the position of Deputy General
Director.

100%

2

26/NQ-HDQT.V

20/11/2025

Nghi quyét phién hop HDQT thur 15
NK V.

Resolution of the 15th meeting of the
Board of Directors, Term V.

100%

26

27/NQ-HPQT.V

21/11/2025

Ldy y kién c6 déng bang van ban vé
viéc thay ddi dia chi tru s& chinh.
Written consultation of shareholders
regarding the change of the head office
address.

100%

27

28/NQ-HPQT.V

10/12/2025

Phuong én khai thac hang qubc té tai
Buu cuc ngoai dich mién Nam.
International cargo operation plan at
the Southern International Exchange
Post Office.

100%

28

29/NQ-HPQT.V

10/12/2025

Théng qua Chu truong phuong an dich
vu siéu tde.

100%

/a8
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Approval of the policy on the express
(super-fast) service plan.

29

30/NQ-HDQT.V

25/12/2025

Phé duyét chu truong céng tac can bo.
Approval of the human resources and
personnel management policy.

100%

30

31/NQ-HDPQT.V

06/01/2026

Nghi quyét phién hop HPQT thir 16
NK V.

Resolution of the 16th meeting of the
Board of Directors, Term V.

100%

S6 Quyét

dinh/Decision No.

01/QD-HDQT.V

01/06/2025

Ban hanh quy ché tra luong, giao va
danh gia chi tiéu KPIs dbi voi nguoi
quan 1y chuyén trach tai Téng cong ty.
Issuance of the regulations on salary
payment, KPI assignment and
evaluation for full-time managers at
the Corporation.

100%

02/QD-HDQT.V

17/01/2025

B nhiém GB CN Pa Nang.
Appointment of the Director of Da
Nang Branch.

100%

03/Qb-HPbQT.V

12/03/2025

Thanh 1ap Té cbng tac xac minh cong
ng.

Establishment of a Task Force for debt
verification.

100%

05/Qb-HBQT.V

20/03/2025

Piéu chinh mé hinh td chirc ctia Téng
cong ty.

Adjustment of the organizational model|
of the Corporation.

100%

06/QP-HPQT.V

20/03/2025

Stra d6i, b6 sung Quy ché bé nhiém
can bo cua Tong cong ty.

Amendment and supplementation of the
Corporation's Regulation on Personnel
Appointment

100%

07/QD-HPQT.V

31/03/2025

Mién nhiém Nguoi phu trach quan tri
Téng cong ty.

Dismissal of the Person in charge of
Corporate Governance.

100%

08/Qb-HPQT.V

31/03/2025

Mién nhiém Thu ky Téng cong ty.
Dismissal of the Corporate Secretary.

100%

09/QD-HDQT.V

31/03/2025

B nhiém Nguoi phu trach quan tri

kiém thu ky Tong cong ty.

100%




Appointment of the Person in charge of
Corporate Governance cum Corporale
Secretary.

11/QD-HDPQT.V

03/04/2025

Ban hanh ké hoach sira dbi, bd sung,
ban hanh mdi quy dinh quan 1y ndi b
ctia Tong cong ty.

Issuance of a plan to amend,
supplement, and promulgate new
internal management regulations of the
Corporation.

100%

10

12/BB-HDQT.V

09/04/2025

Bién ban hop HPQT phién lan thi 13.
Minutes of the 13th Meeting of the
Board of Directors.

100%

11

13/Qb-HDPQT.V

18/04/2025

Phé duyét quyét toan Qiy tién luong
2024, ké hoach Qiiy tién luong 2025.
Approval of the 2024 Salary Fund
settlement and 2025 Salary Fund plan.

100%

12

14/TB-HPQT.V

06/05/2025

Théng bao quy trinh bd nhiém lai Pho
TGD.

Announcement of the reappointment
process for Deputy General Directors.

100%

15/QD-HPQT.V

19/05/2025

Diéu chinh KPIs Ban TGD.
Adjustment of KPIs for the Board of
General Directors.

100%

14

16/QD-HPQT.V

26/05/2025

Mién nhiém can bd.
Dismissal of personnel.

100%

15

17/QD-HPQT.V

26/05/2025

Mién nhiém can bd.
Dismissal of personnel.

100%

16

18/QD-HDQT.V

26/05/2025

Bo nhi¢m Gidm dée CN Ha Noi.
Appointment of the Director of Hanoi
Branch.

100%

17

19/BB-HDQT.V

17/06/2025

Bién ban hop HPQT phién lan thir 14.
Minutes of the 14th Meeting of the
Board of Directors.

100%

18

20/QD-HDPQT.V

19/06/2025

Ban hanh Quy ché mua sdm hang hoa,
dich vu tu vén, dich vu phi tu
vén....cua Tong cong ty.

Issuance of the Regulation on
procurement of goods, consulting
services, and non-consulting services
of the Corporation.

100%

19

21/TB-HBQT.V

30/06/2025

Thong bao cdng tac can bd.

Announcement on personnel work.

100%

e W

Wel =,
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20

23/QD-HDQT.V

11/07/2025

Kién toan ban chi dao phong chéng
tham nhting.

Consolidation of the Anti-Corruption
Steering Committee.

100%

22

24/QP-HPQT.V

11/07/2025

Kién toan Hoi ddng thi dua khen
thudng.

Consolidation of the Emulation and
Commendation Council

100%

23

25/Qb-HDbQT.V

23/07/2025

Thanh lap tiéu ban chét luong.
Establishment of the Quality
Subcommittee.

100%

24

26/QD-HDQT.V

23/07/2025

Thanh lap tiéu ban CNTT.
Establishment of the IT Subcommiitiee.

100%

25

27/TB-HDQT.V

25/07/2025

Thoéng béo chi tra cd tuec.
Announcement on Dividend Payment.

100%

26

28/QD-HPQT.V

08/08/2025

Danh gid can bd quan Iy nam 2024.
Evaluation of Management Personnel

for 2024

100%

27

29/TB-HDQT.V

15/08/2025

Thong bao danh sach luan chuyén can
ba.

Announcement of the Personnel
Rotation List.

100%

28

30/QD-HPQT.V

20/08/2025

Piéu chinh mé hinh t6 chtic Tong cong
ty.

Adjustment of the Corporation’s
Organizational Model.

100%

29

31/Qb-HDbQT.V

25/08/2025

Chu trwong mua sim xing dau tap
trung tai Tong cong ty.

Policy on Centralized Fuel
Procurement at the Corporation

100%

30

33/Qb-HPQT.V

11/09/2025

Chu truong du an co gidi hda san khai
thac.
Policy on the Mechanization Project

for the Operations Floor.

100%

31

34/Qb-HBQT.V

26/09/2025

Piéu chinh Chu truong du 4n co gisi
hdéa san khai thac.

Adjustment to the Policy on the
Mechanization Project for the
Operations Floor.

100%

33

35/QD-HDQT.V

26/09/2025

Chu truong chuyén dia diém tru s&
chinh.

Approval of the Policy on the
Relocation of the Head Olffice

100%
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Chu truong thué chuyén van chuyén.

36/Qb-HDQT.V | 03/10/2025 Policy on Charter Transportation

Leasing.

100%

35

38/Qb-HBQT.V | 28/10/2025

B& nhiém Pho TGP.
Appointment of a Deputy CEO

100%

36

B sung du an dau tw nam 2025.

40/Qb-HDPQT.V | 21/11/2025 Addition of Investment Projects for

2025

100%

38

41/Qb-HDPQT.V | 16/12/2025

Pho TGD.
Salary Level and KPI Assignment for
the Deputy CEQ.

Muec luong, giao chi tiéu KPIs dbi voi

100%

42/QD-HPQT.V | 16/12/2025

Ban hanh hé thong bang luong, phu
cép luong cta Tong cong ty.
Promulgation of the Corporation’s
Salary and Allowance System.

100%

40

45/QD-HDQT.V | 30/12/2025 Reappointment of the Director of Ho

Chi Minh City Branch.

Bd nhiém lai Giam déc CN TP HCM.

100%

I1L. Ban kiém soat(Bdo cio thuong nién)/ Board of Supervisors(annual report):

1. Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members
of Board of Supervisors:

Ngay bit diu/ khong con
la thanh vién BKS/ The
date becoming/ ceasing

; to be the member of the Trinh d6
Stt Thanh vién BKS/ Chue vu : i o
” Board of Supervisors chuyén mon
No. Members of Board Position . 3
e Khéng con/ Qualification
Bat dau/ G et
The date ne
becomin Pt
g member
Trudng ban/ :
Ong/ Mr 15@23 0?1 Tgeslsiny
ng ! z
1 Pham T4t Thanh BOS 26/04/2018 te/ Mastef" of
Economics
Thanh vién/ | 21/04/2023
T nhan kinh
Ba/ Ms. BOSMembe (Eu e
2 L Neoe M9 ; té/ Bachelor of
S Y l Economics
: Thanh vién/ | 21/04/2023 Ctr nhan kinh
Ba/ Ms. £
5 Trin Thi Thu U BOS té/ Bachelor of
e e SUOLE Member Economics

P/ 4

=

k

NN=T
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2. Cugc hop ciia BKS/ Meetings of Board of Supervisors

2 Sé budi h a5
Thanh vién BKS/ . Ty I¢ tham Vil ey Ly do khong
tham du/ ) Ty I¢ biéu
Stt Members of Board of ’ du hop/ % tham du hop/
: Number of quyeét/ Tt
No. Supervisor . Attendance : Reasons for
meetings Voting rate
rate absence
attended
Ong/ Mr. R 5 :
: Pham T4t Thanh ? e i
Ba/ Ms. 3
2 0, 0
P N MY 100% 100%
Ba/ Ms. 3
3 ; : 100% 100%
Tran Thi Thu Huong i ;

3. Hoat dong giam sat ciia BKS d6i vai HDQT, Ban Giam déc diéu hanh va ¢o
dong/ Supervising Board of Directors, Board of Management and shareholders by
Board of Supervisors

3.1. Hoat dong giam sat d6i véi Hoi dong quan tri va Ban Giam déc diéu hanh/
Supervision over the Board of Directors and the Executive Management

Trong nim 2025, Ban Kiém soat (BKS) da thuc hién chirc nang giam sét dbi voi
hoat dong ctia Hoi dong quan trj (HPQT) va Ban Giam ddc diéu hanh theo ding quy dinh
ctia phap ludt, Diéu 1¢ Cong ty va cac Quy ché quan trj ndi bo, nham bao dam hoat dong
quan tri, diéu hanh cua Cong ty tudn thu cdc Nghi quyét ciia Pai hoi ddng c¢b dong va phu
hop véi quy dinh phép luat hién hanh.

In 2025, the Supervisory Board exercised its supervisory function over the activities
of the Board of Directors and the Executive Management in accordance with applicable
laws, the Company’s Charter, and internal corporate governance regulations, with a view
to ensuring that the Company’s governance and management activities complied with
resolutions of the General Meeting of Shareholders and relevant legal regulations.

BKS da giam sat viéc HDQT va Ban Giam déc diéu hanh trong viéc thuc hién quyén
va nghia vu dugc giao; viéc ban hanh va td chure thuc hién céc Nghi quyét, Quyét dinh cua
HDQT; ciing nhu viée tudn thi cac quy dinh vé quan tri cong ty. quan Iy tai chinh, diu tu,
nhén su va quan tri rui ro.

The Supervisory Board monitored the performance by the Board of Directors and
the Executive Management of their assigned rights and obligations; the issuance and
implementation of resolutions and decisions of the Board of Directors, as well as
compliance with regulations on corporate governance, financial management, investment,
human resources, and risk management.

3.2. Hoat dong giam sat ddi véi c¢b dong va viéc bao dam quyén, lgi ich hgp
phap cia cb dong/ Supervision over shareholders and protection of shareholders’
lawful rights and interests

Ban Kiém soat da giam sat viéc tudn thu cac quy dinh ctia phap luat va Diéu 1é Cong
ty trong viéc bao dam quyén va loi ich hop phap cua cb dong, dic biét 1a quyén tiép can
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thong tin, quyén tham du va biéu quyét tai Dai hoi dong co dong, ciing nhu viéc thuc hién
céc Nghi quyét ciia Dai hoi dong o dong.

The Supervisory Board supervised compliance with applicable laws and the
Company’s Charter in safeguarding shareholders’ lawful rights and interests, particularly
the right to access information, the right to attend and vote at the General Meeting of
Shareholders, and the implementation of resolutions adopted by the General Meeting of
Shareholders.

BKS ciing theo ddi, giam sat céc giao dich gitra Cong ty vai cd dong, ngudi co lién
quan cua cd déng va céc bén lién quan khac nhim bio dam tinh minh bach, cong béing va
tudn thu quy dinh phap luat.

The Supervisory Board also monitored transactions between the Company and
shareholders, related persons of shareholders, and other related parties to ensure
transparency, fairness, and compliance with applicable regulations.

3.3. Hinh thirc va phwong thirc gidm sat/ Forms and methods of supervision

Ban Kiém soat thuc hién hoat dong gidam sat thong qua viéc tham du cac cudc hop
ctia HDQT va Dai hoi ddng ¢ dong; xem xét céc bao cdo dinh ky va dot xuét ciia HDQT,
Ban Giam ddc didu hanh; kiém tra hd so, tai liéu lién quan va thuc hién céc hoat dong giam
st khac theo tham quyén dugc quy dinh.

The Supervisory Board carried out its supervisory activities by attending meetings
of the Board of Directors and the General Meeting of Shareholders, reviewing periodic
and ad hoc reports submitted by the Board of Directors and the Executive Management,
examining relevant records and documents, and performing other supervisory activities

within its authority as prescribed.

3.4. Panh gia chung/ Overall assessment

Trén co so két qua gidm sat, Ban Kiém soat nhén thdy Hoi dong quan tri va Ban
Giam déc diéu hanh da thuc hién co ban day di chtc ning, nhiém vu theo quy dinh cia
phap luét va Didu 1&é Cong ty; cic quyén va loi ich hop phép cua c6 dong dugc ton trong
va bao dam theo quy dinh.

Based on the supervisory outcomes, the Supervisory Board assessed that the Board
of Directors and the Executive Management substantially fulfilled their functions and
duties in accordance with applicable laws and the Company's Charter, and that the lawful
rights and interests of shareholders were respected and safeguarded in compliance with

regulations.

4. Sw phéi hop hoat dong giira BKS d6i voi hoat dong ciia HPQT, Ban Giam
dbe didu hanh va cic can bd quian 1y khac/ the coordination among the Board of
Supervisors, the Board of Management, Board of Directors and other managers

Trong nam 2025, Ban Kiém soat (BKS) da phéi hop véi Hoi dong quan trj (HDQT),
Ban Giam dbc diéu hanh va cac can bd quan ly lién quan trong viéc trao ddi thong tin, tham
du céc cude hop theo quy dinh va xem xét cdc bdo cdo, tai licu can thiét nhdm thuc hién
hiéu qué chic ning gidm sat, bao dam hoat dong quan tri va diéu hanh ctia Cong ty tuan
thu quy dinh phap luat, Diéu 1& Cong ty va cic Nghi quyét ctia Pai hoi dong cd dong.

— N\

NV
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In 2025, the Supervisory Board coordinated with the Board of Directors, the
Executive Management, and relevant managerial officers through information exchange,
attendance at meetings as prescribed, and review of necessary reports and documents in
order to effectively perform its supervisory functions and ensure that the Company’s
governance and management activities complied with applicable laws, the Company’s
Charter, and resolutions of the General Meeting of Shareholders.

Viéc phéi hgp dugce thuc hién trén co sé ton trong chirc nang, nhiém vu cua tirng
bén, bao dam tinh déc lap trong hoat dong ctia Ban Kiém soat va gop phin néng cao hiéu
quéa quan tri cong ty tai doanh nghiép niém yét.

Such coordination was conducted on the basis of respect for each party’s roles and
responsibilities, ensuring the independence of the Supervisory Board and contributing to
the enhancement of corporate governance effectiveness in a listed company.

5. Hoat dong khac cia BKS(néu c¢6)/ Other activities of the Board of
Supervisors(if any):

Trong nam 2025, Ban Kiém soét da thue hién cac hoat dong khéc theo quy dinh cta
phap luat va Diéu 1é Cong ty, bao gém tham du Pai hoi déng co dong, theo ddi viéc cong
b thong tin va xem xét cic bdo cdo, tai lidu lién quan theo tham quyén.

In 2025, the Supervisory Board carried out other activities in accordance with
applicable laws and the Company’s Charter, including attending the General Meeting of
Shareholders, monitoring information disclosure, and reviewing relevant reports and

documents within its authority.

IV. Ban diéu hanh/ Board of Management

Ngay b6 nhiém/ mién nhiém
thanh vién Ban diéu hanh/
Thanh vién Ban Date of appointment/ dismissal
diéu hanh/ Ngay thiang | Trinh d¢ chuyén of members of the Board of
STT e .
No Members of nam sinh mon Management /
; Board of Date of birth|  Qualification Ngay bo Ngay mién
Management nhiém/ nhiém/ dismissal
Date of of members
appointment
Cur nhan Luat/
A Bachelor of Law
V| OnME 1077 | Clmhan kinhty | 191072023
Lé Viét Anh 19/01/2024
Bachelor of
Economics
Ong/ Mr. Cur nhan Luat/
5 : 3 ; 13/07/2023 26/05/202
¢ Tran Anh Tuan et Bachelor of Laws . 2 il
Ong/ Mr. Thac sT1 CNTT/ 29/06/2022 30/06/2025
3 Wit 29/07/1977 d
Bui Quoc Bao Master of [T
Ba/ Ms. Thac sT Quan ly va
03/10/1981 e 10/08/2023
4 Pang Hai Ngoc Marketing/ Master HAN2




of Management
and Marketing

~ s 1’] A
B/ Ms. Thac st kinh t&/

2 3 Master of 28/10/2025
5 Tl Qi Mo 9/07/1983 as er(.J
Economics

V. Ké toan truéng/ Chief Accountant

Ngay b6 nhiém/ mién
nhiém

Ho v tén Ngay tlT:’mg nim | Trinh d a‘:‘l‘luyén mdon Date Oii:il::::ltment/

I.\Iame sinh nghiép vu i t
Date of birth Qualification Ngay bo Ngay mién

nhi¢m nhi¢m

Date of Date of

appointment| dismissal

Ba/ Ms. Ly
NguydnThi Thanh| 3071271981 | pacsikinhte/ Masterof) ., 00
Tam Economics

V1. Pio tao vé quan tri cong ty/ Training courses on corporate governance:

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Gidm ddc (Téng Giam dbc) diéu hanh, cic can bd quan ly khac va Thu ky cong ty da tham
gia theo quy dinh vé quan tri cong ty/ Training courses on corporate governance were
involved by members of Board of Directors, the Board of Supervisors, Director (General
Director), other managers and secretaries in accordance with regulations on corporate

governance.
Khong/ No.

VIL Danh séch vé ngudi 6 lién quan cita cong ty dai ching (Bdo cdo nim) va
giao dich ciia nguoi ¢6 lién quan cia cong ty voi chinh Cong ty/ The list of affiliated
persons of the public company (annual report) and transactions of affiliated persons
of the Company)

1. Danh sach vé ngudi c¢é lién quan ctia cong ty/ The list of affiliated persons of the
Company/ Chi 1iét theo Phu luc sé 01 dinh kém bdo cdo/ Appendix No. 01 attached.

2. Giao dich giita cdng ty v6i ngudi c6 lién quan ctia cong ty; hodc gilra cong ty voi
¢ dong 16n, ngudi ndi b, ngudi o lién quan cua ngudi ndi b/ Transactions between the
Company and its affiliated persons or between the Company and its major shareholders,
internal persons and affiliated persons./ Chi tiét theo Phu luc sé 02 dinh kém bdo cdo/
Appendix No. 02 attached.

3. Giao dich gifta ngudi ndi bo cong ty, nguoi cd lién quan ctia ngudi ndi bd voi
cong ty con, cong ty do coéng ty nim quyén kiém soat/ Transaction between internal
persons of the Company, affiliated persons of internal persons and the Company’s
subsidiaries in which the Company takes controlling power:

Khong/ No.

A d 2
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4. Giao dich gitta cong ty véi cac déi twong khéc/ Tranmsactions between the
Companj; and other objects:

4.1. Giao dich gitra cong ty v6i cdng ty ma thanh vién HPQT, thanh vién Ban Kiém
soat, Giam dbc (Tong Giam déc) va ngudi quan ly khac da va dang la thanh vién séng lap
hodc thanh vién HDQT, Giam ddc (Tdéng Giam ddc) diéu hanh trong thoi gian ba (03) nam
tror lai ddy (tinh tai thoi diém lap béo céo)/ Transactions between the Company and the
company that its members of Board of Management, the Board of Supervisors, Director
(General Director) have been founding members or members of Board of Directors, or
CEOs in three (03) latest years (calculated afct the time of reporting):

Khéng/ No.

4.2. Giao dich gitra cong ty vdi cong ty ma nguoi c6 lién quan cta thanh vién HDQT,
thanh vién Ban Kiém soat, Gidm dbc (Tong Giam ddc) va ngudi quan 1y khéc 12 thanh vién
HPQT, Giam ddc (Téng Giam déc) diéu hanh/ Transactions between the Company and
the company that its affiliated persons with members of Board of Directors, Board of
Supervisors, Director (General Director) and other managers as a member of Board of
Directors, Director (General Director or CEQ):

Khong/ No.

4.3. Cac giao dich khéc cta cong ty (néu co) cd thé mang lai loi ich vét chat hodc
phi vét chat déi véi thanh vién HDQT, thanh vién Ban Kiém soat, Giam ddc (Téng Gidm
dbc) va nguoi quan ly khac/ Other transactions of the C ompany (if any) may bring material
or non- material benefits for members of Board of Directors, members of the Board of
Supervisors, Director (General Director) and other managers:

Khong/ No.

VIII. Giao dich ¢6 phiéu ciia ngudi ndi bé va ngudi lién quan ciia nguoi ndi bo
(Bdo cdo nim)/ Share transactions of internal persons and their affiliated persons
(annual report).

1. Danh siach nguoi ndi bd va nguoi co lién quan cua nguoi ndi bd/ The list of
internal persons and their affiliated persons/ Chi tiét theo Phu luc sé 03 dinh kém bdo cdo/
Appendix No. 03 attached.

2. Giao dich ctia nguoi ndi bd va nguoi co lién quan déi véi cd phiéu cua cong ty/
Transactions of internal persons and affiliated persons with shares of the company.

Khéng/ No.

IX. Céc van dé can luu y khac/ Other significant issues: Khong/ No.

Noi nhan/ Recipients:

- Nhu trén/ Archived:

- Luu; BKS, CBTT/ Save
BOS.IDD.




PHU LUC SO 01/APPENDIX NO. 01

DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY/THE LIST OF AFFILIATED PERSONS OF THE COMPANY
(Pinh kém theo bdo cdo sé: 02/2025/BCOT-HPQT. V/Attached with report number: 02/2025/BCOT-HPQT.V)

Tai khoan Théi diém .
giao dich ¢, ax 1+ | Thoidiem
bat dau la
A 2 1., . | chiung , . A v. 1.~ [Khong con la £ A 1en
Tén to chirc/ca .2z |Chire vu tai cong ty |z ~.x o s K | e . .. Inguoi co lién s g orea Moi quan hé lién
A khoan(néu < =, . . So Giay NSH*, ngay cap, noi| Dia chi tru sé& . nguoi co lién , P
STT| nhan Name of , (néu cd) Position at |~ ; . . . . . | quan Time . Ly do | quan véi cong ty/
o c0) . | cap NSH No.*, date of issue, | chinh/ Dia chi . quan Time , .2,
No. |organiza tion/indi . . the Company (if . ion hé A of starting . Reasons | Relationship with
vidual Securities any) place of issue lién h¢ Address 10 be of ending to the Company
trading . be affiliated
affiliated
account person person
(ifany)
A sk Ngz‘ly
So Giay £
NSH/No cap‘/date of
issue
I | Hji dong quan tri/BOD
Dai Nguoi noi
Ong Nguyén Chi tich ,dién b(”%/lnsidér
1 Miﬁ’h S&Z HDQT/Chairman 17/02/2025 vén gop -
of BOD cua
VNPost
Thanh vién o
Ong Pham Anh HDQT/Non- P Ngudi ndi
2 Tuén executive Member 18/04/2025 Voélﬁi()p bo/Insider
of BOD VNPost
Thanh vién o
Ong Nguyén HDbQT/Non- L Ngudi noi
3 Hong Long executive Member 18/04/2025 Vogﬁ%‘()p bd/Insider
of BOD
VNPost
4 | Ba Ha Thi Hoa Thanh vién 22/07/2017 Nguoi n0i

bo/Insider




HDPQT/Non-
executive Member
of BOD
Thanh vién
Ong Lé Viét HPQT/Téng gidm Nguoi ndi
> Anh doc/Member of 10/10/2023 bo/Insider
BOD-CEO
6 S HDBQT/Chairman 28/04/2022 | 17/02/2025 i
Xuan Lam
of BOD
Thanh vién
Ba Chu Thi Lan HDBQT/Non- Nguoi ndi
7 Huong executive Member 22/07/2017 | 18/04/2025 bd/Insider
of BOD
Thanh vién
Ong Phan HDbQT/Non- Ngudi ndi
8 Trong Lé executive Member 28/04/2022 | 18/04/2025 bo/Insider
of BOD
Il | Ban Kiém so4t/BOS
Ong Pham Tat Trudng BKS/Head Nguoi ndi
1 | Thanh of BOS 26/04/2018 bo/Insider
> Thanh vién
Ba Luu Ngoc ¥ noi
2 | v BKS/Memb 21/04/2023 Neguoi noi
y ember bo/Insider
Ba Trr:fm Thl Thanh Vlén Ngub'l n61
3 | Thu Huong BKS/Member 21/04/2023 bo/Insider
III | Ban diéu hanh/Board of Management




Ong L& Viét

Téng giam Nguoi ndi
| Anh d6¢/CEO 10/10/2023 bo/Insider
Ba Dang Hai Pho Tdng gidm Ngudi ndi
2 | Ngoc d6¢/DCEO 17/08/2020 bo/Insider
Ong Tran Anh Phé Téng gidm Nguoi ni
3 | Tun d8¢/DCEO 14/07/2017 | 26/05/2025 bo/Insider
Ong Bui Quéc 5 T i3 i n6i
4 | Bao Pho, Tong gibm 01/07/2019 | 01/07/2025 oLt
Trinh Quynh Pho Téng giam Nguoi ndi
3 | Nga d6¢/DCEO 01/11/2025 bo/Insider
IV | Ké toan truéng/Chief Accountant
Ba Nguyén Thi Ké toén Nguoi ndi
1 | Thanh Tam trudng/Chief 14/07/2017 o
accountant bo/Insider
vV Nguoi dwoc iy quyén cong bd thong tin, Thu ky, phu trach quéan tri Téng cong ty/Authorized person to disclose information, Secretary, in charge of
corporate governance
Phé Chanh van
phong/CBTT/Phu
trach quan tri/Thu
ky/Deputy Chief
N of
. Ba Tran Thanh Office/Authorized 31/3/2025 Ngudi noi
Ha person to disclose 25/6/2025 bd/Insider
information, in
charge of
corporate
governance,
Secretary
Chanh van
2 Bé To thi phogfi/c(lleEgl/lphu 01/05/2023 | 31/03/2025 Ngudi ndi
Hong Nga oy Chi‘é fof 21/10/2024 | 25/06/2025 bo/Insider

Office/Authorized




person to disclose
information, in

charge of
corporate
governance
Ph6 Chéanh van
Ong Duong phong T Ngudi noi
3 | Pac Manh ky/ gglgf‘[gcghlef 28/04/2022 | 31/03/2025 bo/Insider
Secretary
VI | Tb chirc lién quan/Related organizations
Co déng lon (ty 1¢
Téng cong ty co p.hrleu nam git
1 | Buudién Viét chiem 84,14%
Nam VDL)//Stakeholder
(84,14% holding
ratio)
C6 dong lon (ty 18
Cong ty cb ¢6 phiu nam gitr
5 | phan chiém 8,22%
HACISCO VDL)/Stakeholder

(8,22% holding
ratio)




PHU LUC SO 02/APPENDIX NO. 02

GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN CUA CONG TY; HOAC GIUA CONG TY VOI CO PONG LON, NGUOI NOI BO,

NGUOI CO LIEN QUAN CUA NGUOI NOI BQ/TRANSACTIONS BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS OR BETWEEN THE
COMPANY AND ITS MAJOR SHAREHOLDERS, INTERNAL PERSONS AND AFFILIATED PERSONS.

(Pinh kém theo bdo cdo s6: 02/2025/BCQT-HPQT. V/Attached with report number: 02/2025/BCOT-HPQT.V)

S0 Nghi quyét/

Quyét dinh cia
) bHDCH/ HDQT...
Tén to Mobi quan h¢ S6 Giay Tl.10‘1 d}em th(:ng qua gneu €0,
chirc/ca lién quan NSH*, ngay giao dich néu ro ngay ban e A R et o
STT nhén véi cbn cAn. i ok Pia chi tru s¢ v6i cong hanh) Resolution Noi dung, 6 lugng, tong gia trj giao dich/
ong ty P, *P | chinh/ Pia chilién | ty Time of | No. or Decision No. Content, quantity, transaction
No. Name of Relationship NSH No. A .
. . . hé Address transactio | approved by General
organization with the date of issue, . .
/ individual Company | place of issue ns with the Mecting of
Company | Shareholders/ Board
of Directors (if any,
specifying date of
issue)
Noi dung/Content Value(VND)
Ban hang hoa, dich
vu/Sell goods and 1.420.207.961
Cong ty 01025257f0, ) ‘ services
2 A Do so ké S6 05 dudng Pham
Tong cong ty | me/Parent L A . \ ~ | 01/01/2025
X hoach va dau | Hung, Phuong Cau
I | Buudien | company/Ma |\ 'rp s Noi | Gidy, Thanh phd >
Viét Nam jor Chp neay ’ y’Hé Noi p 31/12/2025 Mua hang hoéa, dich
shareholder 08 /lp 0 /ZgO f 0 : vu/Buy goods and 62.243.249.272

services




Tra co tic bang

PN | tién/Payment for 2024in | 17.669.395.000
7/2025
cash to shareholders.
Pon vi hach Ban hang hda, dich
toan phu vu/Mua hang hoa, dich 958.094.027.797
Cac Buu dién | thudc cong 01/01/2025 vu/Sell goods and oo
tinh/thanh ty > services
phé me/Company 31/12/2025 Mua hang hoéa, dich
under Parent vu/Buy goods and 337.939.115.702
Company services
Cong ty Van | DPon vi hach
chuyén va toan phu
Kho van Buu | thudc cong | 0106564768, S6 01 Chu Van An, | 01/01/2025 Mua hang hoéa, dich
dién - Téng ty Cép ngay Phuong Ha Pong, > vu/Buy goods and 38.837.004.081
cong ty Buu | me/Company | 24/06/2014 Thanh phd Ha Noi | 31/12/2025 services
dién Viét under Parent
Nam Company
Pon vi hach
Cong ty toan phu 270 Ly Thuong
TNHH Mot | thudc cong Kiét, Phuong Dién | 01/01/2025 Mua hang hoéa, dich
thanh vién In ty 0300441502 Héng, Thanh ph > vu/Buy goods and 32.952.945.602
Tem Buu me/Company Ho Chi Minh, Viét | 31/12/2025 services
dién under Parent Nam
Company
0101116096,
2 an Do so ké 51 Vii Tron Coa . s
Congty C6 | S0d0ne |y hvadiu | Phung, Phudlglg 01012025 1 51 NQ-HPQT.Y | [Hé cotic ba“fg .
ph?m Hacisco l6n/Major fr TP Ha Noi, Thanh Xuan, -> 21/07/2025 tién/Payment for 2024 in 1.726.971.000
shareholder z X \ Zrrs wra: | 31/12/2025 cash to shareholders.
Cap ngay Thanh pho Ha No6i
26/04/2001




PHU LUC SO 03/APPENDIX NO. 03

PERSONS CONG TY/TRANSACTIONS OF INTERNAL PERSONS AND AFFILIATED PERSONS WITH SHARES OF THE COMPANY
(Pinh kém theo bdo cdo sé: 02/2025/BCOT-HPQT. V/Attached with report number: 02/2025/BCOT-HPQT.V)

DANH SACH NGUOI NOI BO VA NGUOI CO LIEN QUAN CUA NGUOI NOI BO/THE LIST OF INTERNAL PERSONS AND THEIR AFFILIATED

Tai khoén o ) )
giao dich S0 ¢0 phi€u s¢' | Ty 1€ s¢ hiru co
odcs) |ty bucsy | S CMNDH) chidu, ngiy cip, noi cip Numberof | Percentage of
stt No. Ho tén Name .. yu ID card Dia chi lién hé Address 8¢ % | Ghi chi Note
: Securities | Position at the No./Passport No., date of issue, place of issue : : shares owned at |share ownership
trading  |company (if any) ) P v P the end of the |at the end of the
account (if period period
any)
So CMND /H{ chiéu, ID Nagay chp/date of
card issue
No./Passport No
I Hdi ddng quan tri/BOD
Nguyén Minh Chii tich o
Piic HDPQT/ Ngwoi noi
1 P . . 8.559.340 40,76% bo/
(B0 nhiém ngay Chairman of Insider
17/02/2025) BOD
1.1 | Nguyén Tri Phiic Da mat/Lost Bb dé/Father
. Me
1.2 Triéu Thi Suodt dé/Mother
Nguyén Hoang Vo/Wife
1.3
Lan
x \ Con
1.4 I]j{%lllllyen Thiy rudt/Biologi
cal child
X oy Con
15 | pEuenbic rudtBiologi
e cal child




Bo

1.6 Nguyén Vin Tra Vq/Father-
in-law
Me
1.7 | Hoang Thi Thao vo/Mother-
in-law
Em
1.8 Nguyén Thi My rugt/Biologi
' Hanh cal sibling
.. Em
19 Yann Dominique ré/Brother-
Maublanc i
in-law
Em
Nguyen Thi Thu rudt/Biologi
1.10 e
Huong cal sibling
Em
1.11 Tran Buc Dai ré/Brother-
in-law
Pham Anh . n ‘e ae
Tuin Thanh vién Nguoi ngi
2 P . HDPQT/Mem 5.510.055 26,24% bo/
(Bo nhi¢m ngay ber of BOD Insider
18/04/2025)
2.1 | Pham Anh Quén Da mat/Lost Bb dé/Father
. , Me
2.2 Pham Thi Thuy dé/Mother
Loan
23 Nguyén Viét Nga Vo/Wife
Con
Pham Khanh U .
24 Linh rudt/Biologi

cal child




Con

2.5 Pham Ha Linh rudt/Biologi
cal child
i Bo
26 Nguyen Pinh D3 mat/Lost Vq/Father-
Sum in-law
Me
Nguyén Thi Kim vo/Mother-
2.7 > .
Trinh in-law
Chi
28 | Pham Thuy Anh rugtBiologi
cal sister
X < X Anh
2.9 Nguyen Tien ré/Brother-
Cuong .
in-law
Chi
210 Pham Thi Tu rudt/Biologi
’ Oanh cal sister
x Anh
2.11 NgP yén Vin ré/Brother-
Diéu .
in-law
Chi
Pham Thi Hong rudt/Biologi
2.12 .
Phuong cal sister
T Anh
2.13 Nguyen Kim ré/Brother-
Cuong .
in-law
Nguyén Hong o .
Long Thanh vién Nguoi ndi
3 P . HDPQT/Mem 3.600.000 17,14% bo/
(B0 nhiém ngay ber of BOD Insider

18/04/2025)




Nguyén Hong

3.1 Bb dé/Father
Lac
Me
3.2 Hoang Thi Dung dé/Mother
33 Hoang Minh Thu Vo/Wife
: . Con
34 iﬁ“yen Hoang rudt/Biologi
cal child
Nguyén Hoan Con
3.5 Mga D & rudt/Biologi
cal child
x . Con
3.6 I;Iilﬁyen Hoang rudt/Biologi
cal child
Bb
Hoang Xuan vo/Father-
3.7 > :
Nguyén in-law
Me
3.8 | LéThi Muoi vo/Mother-
in-law
X Y Anh
39 gﬁgl}l/en Hong rudt/Biologi
cal brother
PO Chi
3.0 | Neuyen Hong rudt/Biologi
Hanh .
cal sister
x , Anh
3.01 | Newyen Pha r&/Brother-
Kiéu .
in-law
Thanh vién Nguoi nfi
4 | HaThj Hoa HPQT/Mem bo/
ber of BOD Insider

10




41 | HaVinMon B6 dé¢/Father
5 Me
Nguyén Thi Yém
4.2 &Y ' dé/Mother
. Bé
Phan Hoang N
43 | Nhuan ba mat/Lost chong/Father
) -in-law
Me
4.4 | Phan Thi Loan chéng/Moth
er-in-law
Phan Hoéng Chdng/Husb
4.5 and
Khanh
Con
4.6 | Phan Nga Linh rudt/Biologi
cal child
Con
4.7 | Phan Hoang Kién rudt/Biologi
cal child
Anh
4.8 | Ha Hai Ding rudt/Biologi
cal brother
x Coa Chi
4.9 | Nguyen Thi Hong dau/Sister-
in-law
Chi
4.10 | Ha Thi Thay rudt/Biologi
cal sister

11




Phan Qudc Binh

Anh

4.11 ré/Brother-
in-law
Chi
4.12 | Ha Thi Hién rudt/Biologi
cal sister
5 Anh
Nguyén Duy ,
4.13 ré/Brother-
’ Truong )
in-law
Thanh vié
HDPQT/ Nguwoi nfi
5 L& Viét Anh TGD/Membe bo/
r of Insider
BOD/CEO
5.1 | LéNangHy B6 d¢/Father
52 | Bui Thi Nga P mét/Lost Me
. 1Ng dé/Mother
5 o B6
53 Niguyen Van vo/Father-
Tam .
in-law
Me
54 Nguyén Thi Hoa vo/Mother-
in-law
Nguyén Thi .
5.5 Minh Tram Vo/Wife
Con
5.6 Lé Vuong Hung rudt/Biologi
cal child
Con
5.7 L& Phiic Lam rudt/Biologi
cal child

12




Con

5.8 Lé Thi Kim Anh rudt/Biologi
cal child
i Anh
5.9 Tran Thanh Long re/B rother-
in-law
Chi
5.10 Lé Thi Viét An rudt/Biologi
cal sister
X Anh
5.11 Ng}l yen Manh ré/Brother-
Thang .
in-law
Em
512 | Lé Thu Hing rugt/Biologi
cal sibling
X <A Anh
5.13 Nguyen Tien ré/Brother-
Hung .
in-law
Eguyen Xuin Chii tich L
am HDQT/ Ngu’O’l n(.)l
6 (Mién nhiém . 8.559.340 40,76% bo/

X : Chairman of Insid
ngay BOD nsider
17/02/2025)

6.1 | Nguyén Céng Moi 0 0 B6 dé/Father
1 M¢
6.2 Tran Thi Lan 0 0 dé/Mother
6.3 NguyeA:n Thi Minh 0 0 Vo/Wife
Nguyét
Nguyén Thao Con
6.4 Ngé;’ 0 0 rudt/Biologi
& cal child
x A Con
65 | powen  Nean 0 0 rudt/Biologi
£ cal child

13




Bo

6.6 | Nguyén Duy Doan Da mat/Lost 0 0 vo/Father-
in-law
Me
6.7 | Hoang Thi Chic P mAt/Lost 0 0 vo/Mother-
in-law
Chi
6.8 Nguyén Lan 0 0 ruot/B'lologl
Huong cal sister
Chu Thi Lan
Hwong Thanh vién Nguoi ndi
7 (Mién nhi¢m HDPQT/Mem 5.510.055 26,24% bo/
ngay ber of BOD Insider
18/04/2025)
71 Chu Thé Chi Pi mét/Lost 0 0 B6 dé/Father
Nguyén Thi Ngoc Me
72 Lan 0 0 dé/Mother
Chdng/Husb
73 | Pham Van Diing 0 0
and
Con
74 Pham Thé Anh 0 0 rudt/Biologi
cal child
Con
75 | Pham Anh Thu 0 0 rudt/Biologi
cal child
Em
76 | Chu Thi Ngoc Lan 0 0 rudt/Biologi
cal sibling

14




Em

77 | Hoang An 0 0 ré/Brother-
in-law
Em
£ oo rugt/Biologi
7.8 | ChuThe Cudng 0 0 cal sibling
Em
6.9 Nguyén Kim Chi 0 0 dau/Sister-
in-law
Bé
7.10 | Pham Van Ngau Pa mat/Lost 0 0 chong/Father
-in-law
4 N M¢
7.11 | Vi Thi Chu ba mat/Lost 0 0 chong/Moth
er-in-law
Phan Trong Lé TV Nguwoi nfi
8 (Mién nhi¢m HPQT/Mem 3.600.000 17,14% b§/
ngay 18/04/2025) ber of BOD Insider
8.1 Phan Trong Hau Pa mat/Lost 0 0 B6 dé
) Nguyén Thi Khoa 0 0 Me dé
83 Vi Thi Thuy Binh 0 0 Vo
8.4 Phan Vii Kién 0 0 Con rudt
85 Phan Anh Minh 0 0 Con rudt
%6 Phan Thanh Noi 0 0 Em rudt
g7 | Hoang Ngoc Tan 0 0 Em ré
8.8 | Vii Vian Lang 0 0 Bé vo
8.9 Nguyén Thi Hién 0 0 Me vo

15




I Ban Kiém soat/BOS
£ Truéng Nguoi néi
g | rham Tat BKS/Head of 1361 0,006% b9/
BOS Insider
9.1 | Pham Xuan Stuc 0 0 B6 dé/Father
Nguyén Thi Liéu Me
9.2 0 0 dé/Mother
Bé
9.3 Vi Burc Phen 0 0 vo/Father-
in-law
Me
9.4 | Nguyén Thi Chin 0 0 vo/Mother-
in-law
9.5 | ViHongLé 0 0 Vo/Wife
Con
Pham Thanh .
9.6 3 0 0 rudt/Biologi
' Huyén
cal child
Con
9.7 Pham Tué Minh 0 0 rudt/Biologi
cal child
Anh
a < rugt/Biologi
98 | Pham Xuén Théng 0 0 cal brother
o R Chi
Nghiém Thi Thay dau/Sister-
9.9 Tuoi 0 0 in-law
Em
z . rudt/Biologi
9.10 | Pham Tat Thinh 0 0 cal sibling

16




Nguyén Thi Ha

Chi

9.11 0 0 dau/Sister-
in-law
. 7 Em
9.12 | Pham Thi Thuy 0 0 rudt/Biologi
cal sibling
_ R Em
9.13 | Doan Trong Nghia 0 0 ré/Brother-
in-law
TV Ngwoi ndi
10 Luu Ngoc My BKS/BOS 0 0 b§/
Members Insider
10.1 | Luu Dinh Tuong 0 0 B6 dé/Father
bam Thi N Me
am Thi Ngoc
10.2 P 0 0 dé/Mother
Anh
10.3 | Luu PinhThang 0 0 rudt/Biologi
cal brother
) Chi
10.4 | Thai Hong Mai 0 0 dau/Sister-
in-law
Tran Thi Thu TV BKS/BOS Nguoi ndi
11 0 0 b§/
Huwong Members Insider
11.1 | Tran Birc Xuong 0 0 B6 dé/Father
. Me
11.2 0 0 y
Ta Thi Chung dé/Mother
_ Bé
11.3 | Bui Qudc Hung 0 0 chong/Father
-in-law
A s A M@
11.4 ’/l;ra}? Thi Kiéu 16.747 0,061% chéng/Moth
n er-in-law

17




Chédng/Husb

11.5 i Qud
Bui Qudc Anh and
.. N Con
116 | D Huong Yen rudt/Biologi
cal child
Con
11.7 | Bui Khéi Minh rudt/Biologi
cal child
N . Chi
11.8 | Tran Thi Thu rudt/Biologi
Trang cal sister
i Anh
11.9 | Nguyén Vian Huy ré&/Brother-
in-law
. X . Anh
B Minh .
11,10 | BY Quoc Min 1é/Brother-
in-law
I Ban diéu hanh/Board of Management
L& Viét Anh
(xem tai muc
L5)
12 Pang Hai Ngoc Phé Ng“;:;l/m?l
ang Hat e TGD/DCEO ?
Insider
121 bang Hoang Bé
’ Chinh dé/Father
12.2 ) Me
Hodng Thi Dung dé/Mother
12.3 A
Trinh Thanh N Bo
chong/Fath
Hoan .
er-in-law
12.4
Bui Minh . Me
chong/Mot
Phuong .
her-in-law

18




12.5 ) Chdng/Husb
Trinh Tuan Anh 0 0 and
12.6 Con
Trinh Phuong Nhi 0 0 rudt/Biologi
cal child
12.7 Con
Trinh Bic Minh 0 0 rudt/Biologi
cal child
12.8 Em
biéng Hai Long 0 0 rudt/Biologi
cal sibling
Trflil Anh Tuén ] Nguwoi ni
13 %‘;;“ nhig¢m tir TGBI;ll;OCEo 6.709 0,032% 1 b.(}d/ '
nsider
26/05/2025)
13.1 Tran Vin Diing 0 0 B6 dé/Father
. Me¢
13.2 | Vi Thi Chién 0 0 d6/Mother
B
13.3 | Pham Thanh Hoa 0 0 vo/Father-
in-law
Me
13.4 | Nguyén Thi Mat 0 0 vo/Mother-
in-law
Pham Thi Thu )
13.5 Thiy 0 0 Vo/Wife

19




Con

13.6 | Tran Thanh Ta rudt/Biologi
cal child
Con
13.7 | Tran Nam Anh rudt/Biologi
cal child
Chi
13.8 | Tran Thi Anh Dao ruot/Biologi
cal sister
Anh
13.9 | Phi Van Thuy ré/Brother-
in-law
Em
13.10 | Tran Thi Hanh rudt/Biologi
cal sibling
Nguyén Thanh Anh
1301 | 1é/Brother-
in-law
Buii Quéc Bio
14 (khéng bd Phé Ngll’({'l ndi
nhiém lai ngay TGDP/DCEO b9/
30/06/2025) Insider
14.1 | Bui Cong Binh i mat/Lost B dé/Father
Nguyén Thi Bach Me
14.2 Mai '
al dé/Mother

20




Bo

143 | Luong Vian Tudc Pi mat/Lost vo/Father-
in-law
Me
14.4 | Luong Thi Khanh vg/Mother-
in-law
14.5 | Luong Bich Ngoc Vo/Wife
Con
14.6 | Bui Nhat Minh rudt/Biologi
cal child
Con
14.7 | Bui Chi Hai rudt/Biologi
cal child
Em
14.8 | Bui Minh Cuong rudt/Biologi
cal sibling
Em
14.9 Nguyén Thuy Nga dau/Sister-
in-law
Trinh Quynh e
Noa Phé Nguoi ngi
15 | © b/
(B0 nhiém ngay TGD/DCEO Inoider
28/10/2025
15.1 | Trinh Puc Thién D mét B& dé/Father
Ngé Thi Hanh Me
15.2 g 1 Hg dé/Mother

21




Bo

Nguyén Vin Di mat .
153 | Péng 0 0 chépg/ll: ather
-in-law
Nguyén Thi Phic _Me
15.4 0 0 chong/Moth
er-in-law
Nguyén Pirc Chdng/Husb
15.5 Anh 0 0 and
Nguyén Quynh Con
156 | Duong 0 0 ruét{BEizgi
cal chi
Nguyén Bao Ern '
15.7 Long 0 0 ru(f)i[/ Bll)cl)'logl
cal sibling
Nguyén Bao Lan Em
15.8 0 0 rudt/Biologi
cal sibling
Trinh Thi Thanh Chi
159 | Hoai 0 0 ru(f)t{ B}ologl
cal sister
Phung Btrc Khoa ~ Anh
15.10 0 0 ré/Brother-
in-law
Trinh Trung Anh
1511 | Hibu 0 0 rudt/Biologi
cal brother
Chi
15.12 | Nguyén Thi Yén 0 0 dau/Sister-
in-law
X o Ké todn Nguoi ndi
16 1;%:}{;“&'; trwong/Chief 546 0,003% bo/
Accountant Insider
16.1 | Nguyén Duc Van 0 0 B6 dé/Father
Nguyén Thi Thua Me
guyén Thi Thuan
16.2 0 0 dé/Mother

22




Con

Ngb Nguyén L
16.3 Khénh Ly 0 0 rudt/Biologi
cal child
Con
16.4 | Ngb Tam Anh 0 0 rudt/Biologi
cal child
Nguyén Thi Thanh Chi
16.5 Huvén 1.511 0008% rudt/Biologi
Y cal sister
Anh
16.6 | Nguyén Anh Tuin 0 0 ré/Brother-
in-law
Phé Chanh
van phong
PT/CBTT/P
hu trach
X ‘ quin
Trfm Thanh Ha tri/Deputy Newdi ndi
7 | (BOnhiém ngay Chief of VR
31/03/2025; Office/Autho N
25/06/2025) rized person fnsider
to disclose
information,
in charge of
corporate
governance
17.1 | Tran Hiru Toan B6 dé/Father
172 Vii Thi Thanh Me
’ Thuy dé/Mother
B
17.3 binh Pang Pinh chdng/Father
-in-law

23



Me

17.4 Nguyén Thi Vui Da mat/Lost chdng/Moth
er-in-law
. X Chong/Husb
17.5 | Dinh Quang Hoa and
. A Con
17.6 %ﬂi Tran Anh rudtBiologi
cal child
. Em
17.7 | Tran Vi Diing rudt/Biologi
cal sibling
Em
17.8 | Vi Thi Hai Anh dau/Sister-
in-law
Chanh van
phong/CBTT
s /Phu trach
T6 Thi Hong quin
Nga tri/Chief of Newdi nbi
g | (ViEnnhiém Office/Autho 5769 0.027% g o
ngay rized person ) ’ ¢ Insider
31/03/2025; to disclose
25/06/2025) information,
in charge of
corporate
governance
18.1 | T6 Minh Son 0 0 B6 dé/Father
Me
Pham Thi Tap '
18.2 0 0 dé/Mother
Con
18.3 Tran Minh Trang 0 0 rudt/Biologi
cal child

24




Con

18.4 | Tran Thanh Lam rudt/Biologi
cal child
Em
185 | T6 Anh Tuén rudt/Biologi
cal sibling
Em
18.6 | Ngb Thi Thanh Ta dawSister-
: in-law
Em
187 | T6 Thanh Tung rudt/Biologi
cal sibling
Em
18.8 | Trin Anh Ngoc dau/Sister-
: in-law
D[ro’ng Pirc Phé chanh vin
Manh phong/Thu Ngudi ndi
19 x n ky/Deputy Chief bo/
(Mién nhi¢ém of Insider
ngay 31/03/2025) Office,Secretary
19.1 | Duong Vin Pham B6 dé/Father
Nguyén Thi Thu M
19.2 % Y ¢
Hang dé/Mother
Bé
19.3 | Phi Van Thuy vo/Father-
in-law

25




Me

19.4 | Tran Thi Anh Pao vo/Mother-
in-law
19.5 | Phi Kiéu Trang Vo/Wife
Con
19.6 | Duong Phuc Hung Con nho rudt/Biologi
cal child
Em
19.7 | Duong Nhu Y rudt/Biologi

cal sibling

26
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