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CONG TY CP SONG DA 9 CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUY BIEN NAM MU Péc lap - Tu do - Hanh phic
S6: 0126CT/BCQT Ngay 27 thdng 01 niam 2026

BAO CAO TINH HiNH QUAN TRI CONG TY
Nam 2025

Kinh giri: Uy ban Chimg khoan Nha nudéc
S& giao dich Chirng khodn Ha Noi
- Tén cong ty: Cong ty C6 phan Thuy dién Ndm Mu
- Dia chi: X4 Tan Quang — Tinh Tuyén Quang
- Dién thoai: 02193.827.276 Fax: 02193.827.276
- Vén didu 1&: 209.999.000.000, déng
- Mai ching khoan: HIJS

M5 hinh quén tri cong ty: Pai hoi ddng c6 dong, Hoi ddng quan tri, Ban
Kiém so4t va Téng Giam dbc/ Giam dde.

- V& viée thuc hién chirc nang kiém toan ndi by: Chua thyc hién
1. Hoat dong ctia Dai hoi ddng cb dong:
Nim 2025 Dai hoi ddng cb déng d4 hop 1 phién hop véi cdc ndi dung:

TT | SO0 nghi Ngay Noi dung

quyét

* Pai hoi dong co dong thudng nién Cong ty c¢b phan thiy dién Nam
Mu nim 2025 bidu quyét thong qua céc ngi dung sau:

1. Thdong qua két qua san xuét kinh doanh nam 2024.
2. Thong qua k& hoach sin xuét kinh doanh nam 2025.
3. Théng qua Béo céo tai chinh nim 2024 cta Cong ty cb phan thiy
dién Nam Mu, di duoc kiém toén boi Cong ty TNHH Kiém toan va
Tu van UHY. 1

4. Thong qua phuong an phén chia loi nhuén va chi tra co tic ndm
0_”53%5?9(2 26/04125 | 2024 ‘
5. Thong qua Bao céo hoat dong ctia Hoi dong quan tri ndm 2024 va
ké hoach nam 2025.
6. Thong qua Bdo cdo hoat dong ciia Ban kiém sodt ndm 2024 va ké
hoach nam 2025.
7. Thong qua danh sich g cir vién biu vao Hoi ddng quan tri, Ban
kidm soat nhiém ky 2025 — 2030.
8. Théng qua luong, thd lao HPQT, BKS, thudng CBQL nam 2024;
ké hoach niam 2025.




9. Thong qua ndi dung Dai hoi dong c6 dong iy quyén cho Hoi dong
quan tri.

10. Théng qua danh sach Cong ty kiém toan doc 1ap va ty quyén cho
Hoi ddng quan tri lya chon mot (01) cong ty dé thyc hién kiém toan
va soat xét BCTC trong ndm 2025.

11. Thong qua két qua bau thanh vién Hoi ddng quén tri va Ban kiém
soat nhiém ky 2025 - 2030.

I1. Hi ddng quan tri
1. Théng tin vé thanh vién Hpi dong quan tri:

Céc thanh vién Héi dong quan tri gém:

Ngay bit diu/khdng con la thanh vién
STT | Thanh vién HDQT Chiirc vu HDQT doc lap
Ngay b nhiém Ngay mién nhiém
1 | Tran Thé Quang CT HPQT 26/04/2025
2 | Bui Trong Cén UV HPQT 26/04/2025
3 | Nguyén Viét Ky UV HPQT 26/04/2025
4 | Nguyén Birc Lwong UV HDPQT 26/04/2025
5 | Trén Thj Len UV HBQT 26/04/2025
2. Céc cudc hop HDQT:
e $6 budi hop HPQT | Ty I¢ tham dy | Ly dokhong
STT Thanh vién HDQT thaiii dw hup thatiti i hop
1 | TrAn Thé Quang 4/4 100%
2 | Bi Trong Cén 4/4 100%
3 | Nguyén Viét Ky 4/4 100%
4 | Nguyén Dirc Luong 4/4 100%
5 | Trin ThiLen 4/4 100%

Hoi ddng quan tri Cong ty ludn duy tri trién khai hop dinh ky hang quy theo quy
dinh, v6i ndi dung trong tim la: “Kiém diém tinh hinh san xuét kinh doanh trong quy va
x4y dung trong tdm san xuit kinh doanh ciia quy tiép theo”. Trong nim 2025 Hoi dong
quén tri d& hop 4 phién, 14y ¥ kién biéu quyét bing van ban va ban hanh 19 nghi Quyét,
12 quyét dinh. Cac ndi dung dugce tb chirc va thuc hién theo ding thi tuc cia luat doanh

nghiép va theo Quy ché hoat dong ctia Cong ty da dugc ban hanh.

3. Hoat dong gidm sdt ciia Hpi dong quén tri doi véi Ban gidm doc:




Céc thanh vién Hoi ddng quan tri déu thyc hién tot va day di trach nhi¢m cia
minh, déng gép vao cong viéc quan tri diéu hanh, cé nhitng nhén xét danh gia ding muc
vai tro trach nhiém cuia Hoi ddng quén tri cling nhu trach nhiém dicu hanh cia Ban gidm
doc va c6 nhiing chi dao, giai phap dbi sach thich hop dé thyc hién nghi quyet Dai hdi
dong c6 dong thuong nién. Bén canh viéc thdo luan, trao doi tai cdc cude hop dinh ky,
Hoi ddng quan tri con thudng xuyén trao doi qua dién thoai, thu dién tr ciing nhu cac
phuong tién théng tin khac vé tinh hinh chién lugc, két qua va myc tiéu cua hoat dong
san xuat — kinh doanh.

Mot (01) Uy vién Hoi ddng quén trj 1 Gidm ddc diéu hanh nén viéc bdo cdo, cung
chp thong tin vé hoat dong ciia Ban gidm doc cho HPQT ciing rat thuén lgi. Hoi dong
quén tri d3 gidm sat hoat dong ciia Ban gidm doc thye hién nhiing cong vigc sau:

- Chi dao thuc hién cong tac kiém toan két qua san xuét kinh doanh nam 2024, trinh céc
cap quan ly theo quy dinh. T6 chuc dai héi dong ¢6 dong thuong nién nam 2025 va chi
tra c6 tirc nim 2024 theo nghi quyét cia Pai hji dong cd dong.

- Két qua hoat dong san xuét kinh doanh va tinh hinh thuc hién nim 2024; xdy dung ké
hoach san xuét kinh doanh nam 2025.

- Tiép tuc chi dao cong tac thuong thao va dam phan ky lai hop ddng mua béan dién nha
may thuy dién Nam Mu.

- T4 chirc chi dao thuc hién cong tic tai cAu tric cong ty theo nghi quyét cua Pai hoi
dong cd dong thong qua.

- Chi dao cong tac san xuit kinh doanh dién cac nha méy thiy dién Nam Mu, Nam
Ngan, Nam An, thyc hién cac chi tidu kinh té tai chinh, thuc hién cong tac dau tu theo
nghi quyet ctia Pai hoi dong c6 dong thdng qua.

- Chi dao va ting cudng cong tac kiém tra, kiém soat dam bao cho céc nghi quyét, quyét
dinh ciia Hoi dong quan tri, cdc quy dinh clia phap ludt va quy ché quan Iy ndi by dugc
thue thi trong toan Cong ty;

- Danh gia phan tich, du bao tinh hinh hoat dong kinh doanh theo tirng thang, quy dé c6
bién phép chi dao kip thdi cho Ban gidm doc thyc hién c6 hiéu qué trong san xuat Kinh
doanh ctia Cong ty.

_ Kiém tra tinh hinh chip hanh viéc tuén thi cdc quy dinh clia Nha nude va cac co quan
chirc ning, cac quy dinh hoat dong cua Cong ty. ) ,

- Chi dao trién khai 1p bao céo bd sung quy hoach va tien hanh cac bude tiép theo
nghién ctru dau tu Dy 4n thiy dién Nam Mu mo rong;

- Chi dao Ban diéu hanh xiy dung phuong 4n sira chira 16n nha may thuy dién Nam Mu,
trinh phé duyét va trién khai thyc hién.

- Tiép tyc hoan thién cac chinh séch déi véi ngudi lao dong nhdm thu hut nhén tai va tao
su gin b6 cia ngudi lao dong doi voi Cong ty. Chi dao ng dung manh mé& cong nghé
théng tin phuc vu quan ly.

Nhan thdy nim 2025 13 mét nam khé khan do bién doi khi hau, thién tai khic
nghiét dan dén nguy co say ra tinh trang kh6 han kéo dai va mua 1l cuc bo gly sat 16, mat
an toan trong san xuét kinh doanh. Nén ngay tir dau nam, hoi dong quan tri dd hop ban
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voi Ban glam déc Cong ty théng nhét dua ra cac giai phap dé ting phé phu hop véi didu
k1en thue té, chi dong xay dung phuong an phong, chéng thién tai va tin dung tbi da
ngudn nude cling nhu tiét kiém chi phi dé dat két qua kinh doanh t6t nhét. Trong nim
2025 vé co ban gia tri sin xuit kinh doanh di hoan thanh vugt cac myc tiéu da dé ra.

4. Hoat dpng cua cdc tiéu ban thupc Hpi dong quin tri: Hoi déng quan tri khéng lap
cdc tiéu ban.

5. Cdc nghi quyét ciia Hpi dong quan tri:

TT

S6 nghi quyét

Ngay

Noi dung

Ty Ié
thong qua

0INQ/HPQT

03/01/25

Phé duyét quyét toan chi phi Xir ly gia cb mai dat
sat 1o ddi phai Nha may thuy dién Nam Ngan

100%

01aNQ/HPQT

16/01/25

Phé duyét vay von, bao lanh va bao dam cép tin
dung tai Ngin hang TMCP Cong thuong Viét
Nam - Chi nhanh Ha Giang (Vietinbank)

100%

02NQ/HDQT

20/01/25

Phé duyét ting thuéng cac danh hiéu thi dua nam
2025

100%

03NQ/HDQT

07/03/25

Hoi dong quan tri thﬁng qua cac ndi dung sau:

1. Thuc hién SXKD quy IV/2024 va nam 2024

2. Ké hoach SXKD quy 1/2025 va nam 2025

3. Phy luc hop ddng thué giam dbc diéu hanh nim
2025

4. Dy toan quy Luong va Thu lao cia Cong ty
nam 2025

5. Cong tac dau tu

6. Cong tac sira chifa, duy tu, bdo dudng tai céac
nha may

7. Cong tac dam phan gla ban dién va ky lai hop
dbng mua ban dién nha mdy thiy di¢n Nam Mu

8. Tam tng cb tirc ndm 2024 dot mot bang tnen

9. Thong qua ké hoach Pai hoi ddng cb dong
thuong nién ndm 2025

10. Cong tac tai cdu triic

100%

04NQ/HPQT

22/04/25

Hoi ddng quan tri thong qua cac ndi dung sau:

1. Thue hién SXKD quy 1/2025

2. Ké hoach SXKD quy 11/2025

3. Noi dung chinh hop dai hoi dong cb dong
thudng nién ndm 2025

4. Cong téc dau tu

5. Cong tac sira chifa, duy tu, bio dudng tai cac
nha may

6. Cong tac dim phén gia ban dién va ky lai hop
ddng mua bén dién nha may thiy dién Ném Mu

100%

05SNQ/HDQT

26/04/25

Béu chu tich hoi ddng quan tri Cong ty

100%

06NQ/HDQT

28/04/25

Phé duyét nang bac luong thudng xuyén doi voi
can bd quan ly

100%

07NQ/HPQT

12/06/25

Phé duyét lua chon don vi kiém toan nam 2025

100%

08NQ/HDPQT

12/06/24

Phé duyét ké hoach sir dung quy khen thudng

100%




phic lgi ndm 2025

10

0INQ/HDPQT

26/06/25

B nhiém lai chirc vu ké toan trudng Cong ty

100%

11

10NQ/HDQT

26/06/25

B nhiém lai chirc vu ngudi phu trach quan tri
kiém thu ky HDQT Cong ty

100%

12

1INQ/HPQT

26/06/25

Bé nhiém lai chirc vu gidm déc Cong ty

100%

13

11a NQ/HDQT

17/07/25

Chép thuan giao dich giita céng ty véi ngudi b
lién quan

100%

14

12a NQ/HPQT

15/08/25

Thong qua lap hd so d& nghi chip thuén chu
truong dau tu du 4n thily dién Nadm Mu m& réng

100%

13

12 NQ/HPQT

22/08/25

Hoi ddng quan tri thong qua cac ndi dung sau:

1. Thuc hién SXKD quy II&6 thang ddu nim
2025

2. Théng qua K& hoach SXKD quy II&6 thing
dau nam 2025

3. Cong t4c sira chita, duy tu, bdo dudng tai cac
nha may

4. Cong tac dam phan gia ban dién va ky lai hop
ddng mua ban dién nha may thuy dién Nam Mu

5. Cong tac trd co tirc con lai ndm 2024

6. Cong tac tai ciu tric

100%

16

13 NQ/HDQT

10/09/25

Cong tic can bd quan ly tai Cong ty CP Séng Da
Tay Do

100%

17

14 NQ/HbQT

08/10/25

Thong qua hop dong gitta Cong ty v6i ngudi c6
lién quan

100%

18

14a NQ/HPQT

08/11/25

Thoéng qua phe duyét danh myc va dy toan sira
chita nha mdy thay dién Nam Mu cin 1am ngay

100%

19

15 NQ/HDPQT

26/11/25

Hbi ddng quan tri thong qua cac ndi dung sau:

1. Théng qua thuc hién SXKD quy II&9 thang
d4u nam 2025

2. Thong qua ké hoach SXKD quy IV ndm 2025

3. Céng thc sira chita, duy tu, bdo dudng tai cac
nha may

4. Cong tac dam phan gia ban dién va ky lai hop
ddng mua ban dién nha mdy thiy dién Nam Mu

5. Cong tac diu tu

6. Cong tac tra co tire cOn lai nam 2024

7. Cong téc tai cAu triic

100%

IIL. Ban kiém soat:

1. Théng tin vé thanh vién Ban kiém sodt:

Ngay bt
STT Thanh vién BKS Chire vu dAu/khong con 12 | Trinh d9 chuyén mon
thanh vién BKS
1 Trin Ngoc Anh TBKS 26/04/2025 Ctr nhan TCKT
2 Tran Thi Chung TVBKS 26/04/2025 Ctr nhan TCKT




3 Piang Thi Poan Trang TVBKS 26/04/2025 Ctr nhan TCKT

2. Cupc hgp ciia BKS:

1 | TrAn Ngoc Anh 212 100% 100%
2 | Tran Thi Chung 22 100% 100%
3 bing Thi DPoan Trang 2/2 100% 100%

3. Hoat dpng gidm sit ciia BKS déi véi HDQT, Ban gidm déc diéu hanh va cd dong:

Trong nam 2025, Ban kiém soat di tién hanh hoat dong theo dung chuc néng,
nhiém vy. Ban ki€m soat da 13p ké hoach, xdy dung chuong trinh c6ng tac va phan cong
nhiém vu cu thé ohg timg thanh vién. Trién khai ki€m tra, gié{n sat thudng xuyén moi
hoat dong ctia Hoi dong quan tri, Ban giam doc diéu hanh. Cu thé bao gom:

- Kiém tra, ra sodt cic quy ché, quy dinh quéan ly ndi b dé ban hanh; Kiém tra cac Nghi
quyét va Quyét dinh cia HPQT, vin ban quyét dinh cta Gidm doc, xem xét tinh hop ly
c4c vin ban quan ly ndi by cua Cong ty dd ban hanh.

- Tham gia ddy di budi hop ctia HDQT, Tai céc budi hop BKS di tham gia y kién vé
nhitng van dé can luu y trong hoat dong SXKD, hoat dong tai cau tric cia Cong ty.

- Kiém tra, dénh gi4 thudng xuyén vé viéc quan ly, didu hanh thyc hién nhiém vy SXKD
cua HDQT va Ban gidm doc theo ding Nghi quyét cia HPQT va Di€u 1€ cua Cong ty.
Kiém tra tinh hop 1y, hop phap d6i v6i cac hoat dong SXKD cuia Cong ty.

- Hang quy thidm dinh bdo cdo danh gia cong tac quan ly cia HDQT, diéu hanh cua Giam
dbc, bao céo tinh hinh kinh doanh va kiém soat tinh hinh tai chinh ctia Cong ty, céac
nghiép vu kinh € phat sinh théng qua bao cdo tai chinh duogc 14p theo quy dinh.

4. Sw phdi hop hoat dpng giiva BKS dbi voi hogt dpng cila HDQT, Ban Gidm dbe diéu
hanh va cdc cdn by quin Iy khdc.

Ban Kiém soét phoi hop v6i chat ché v6i Hoi déng quan tri trong céc phién hop
cua HDQT deéu c6 tham gia }'f'kié‘n déng gop, bao céo ve cong tac kiem soat. Tép trung
kiem tra va kieém soat cac quyet dinh cia HDQT trén co s& thuc hién Nghi quyét cua Pai
hoi ddng cb dong, chap hanh Diéu 1€ to chic va hoat dong ciia HDQT, Ban gidm doc va
cac phong ban chirc ning cua Cong ty.

Ban Kiém soat phdi hop véi chiit ché& trong viée kidm tra, kiém soét dinh ky, kidm
tra cac hoat dong c6 anh huong dén Céng ty. Ban giam dbc 1udn tao diéu kién 1am viée
cho Ban Kiém soat thuin loi, cung cip céc théng tin vé bao cdo tai chinh, hoat dong sin
xuat kinh doanh, hach toan chi phi df;iy du, rd rang, kip thoi.

5. Hoat dpng khdc ciia BKS: Khéng c6
IV. Ban diéu hanh:




STT | Thanh vien BDH | [\823Y thang Trinh d chuyén mén Ngdy b6 nhigm/
nim sinh mién nhiém
1 | Bui Trong Cén 03/01/1979 K§ su dién 01/07/2025
2 | ViiNgoc Toan 26/12/1980 KS ché tao may 10/06/2021
V. Ké toan truéng:
STT Ho va tén Ngfly tlying Trinh do El\myén mon Ngéyxbé n?nniém/
nim sinh nghiép vu mien nhiém
1 | Tran Xuén Du 15/03/1987 Cir nhan TCKT 01/07/2025

VI. Dao tao vé quan tri cong ty: khong

VIL Danh sich v& ngudi cé lién quan cia Cong ty niém yét va giao dich ciia ngudi
¢6 lién quan:

1. Danh sach ngudi c6 lién quan cua cong ty: (Theo phu luc dinh kém)

2. Giao dich gitta Cong ty v6i ngudi c6 lién quan cia Cong ty: khong.

3. Giao dich giita ngudi ndi by Cong ty, ngu:m ¢6 lién quan cta nguoi ndi bd voi
Cong ty con, Cong ty do Cong ty ném quyén kiém soat: Co.

4. Giao dich gifta cong ty vdi cac dbi trong khac: khong.
VIIL. Giao dich cb phiéu ciia ngudi ndi by va ngudi lién quan ciia ngwdi ndi bo:

1. Danh sich ctia ngudi ndi bd va ngudi cb lién quan cua ngudi ndi bd: (Theo phy
luc dinh keém)

2. Giao dich gifta ngudi ndi bo va ngudi co lién quan d6i v6i cd phiéu cia Cong ty:
khong.
IX. Cac vin dé cin hru y khac: Khong.

Tran Thé Quang
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SONG DA 9 JSC SOCIALIST REPUBLIC OF VIETNAM
NAM MU HYDROPOWER JSC Independence — Freedom - Hapiness

No: 0126CT/BCQT 27 January, 2026

REPORT ON CORPORATE GOVERNANCE
For the year 2025

To: The State Securities Commission
Ha Noi Stock Exchange

- Company name: Nam Mu Hydropower JSC

- Address: Tan Quang Commune, Tuyen Quang Province

- Telephone number: 02193.827.276 Fax: 02193.827.276
- Charter capital: 209,999,000,000 VND

- Stock code: HIS

- Corporate governace structure: General Meeting of Shareholders, Board of
Directors, Board or Supervisors, General Director/ Director.

- Implementation of internal audit function: Not yet implemented
I. Activities of the General Meeting of Shareholders:
During the year 2025, the Annual General Meeting held one session with the following

contents:

No. | Resolution/ Date Content
Decision No.

* At the 2025 Annual General Meeting of Shareholders of Nam Mu
Hydropower Joint Stock Company, the following resolutions were
approved:

1. Approval of the 2024 business performance.

2. Approval of the 2025 business plan.

26 3. Approval of the 2024 financial statements of Nam Mu Hydropower

01/2025/NQ - | April | JSC audited by UHY Auditing and Consulting Company Limited.

1 DHPCP 2025 g Approval of the profit distribution and dividend payment plan for
024.

5. Approval of the Board of Directors’ report for the year 2024 and

the plan for the year 2025.

6. Approval of the Board of Supervisors’s report for the year 2024

and the plan for the year 2025.

7. Approval of the list of candidates for election to the Board of

Directors and the Board of Supervisors for the 2025-2030 term.




8. Approval of remuneration of the Board of Directors and the Board
of Supervisors, bonuses for key management personnel for 2024,

and the plan for 2025.
9. Approval of the matters authorized by the General Meeting of

Shareholders to the Board of Directors.
10. Approval of the list of independent audit firms and authorization

for the Board of Directors to select one (1) firm from this list to
conduct the audit and review of the financial statements in 2025.

11. Approval of the results of the election of members of the Board of
Directors and the Board of Supervisors for the 2025-2030 term.

I1. Board of Directors
1. Information about the members of the Board of Directors (BOD):

The members of the Board of Directors include:

The date becoming/ceasing to be the
No. Members of BOD Position member of the Board of Directors
Date of appointment | Date of dismissal
1 | Mr. Tran The Quang Chairman of BOD 26 April 2025
2 | Mr. Bui Trong Can Member of BOD 26 April 2025
3 | Mr. Nguyen Viet Ky Member of BOD 26 April 2025
4 | Mr. Nguyen Duc Luong Member of BOD 26 April 2025
5 | Mrs. Tran Thi Len Member of BOD 26 April 2025
2. Meetings of the Board of Directors:
No. Member of BOD Dvapdseviod meetingy Attendance rate Reason:tor
attended absence
1 Mr. Tran The Quang 4/4 100%
2 | Mr. Bui Trong Can 4/4 100%
3 Mr. Nguyen Viet Ky 4/4 100%
4 Mr. Nguyen Duc Luong 4/4 100%
5 Mrs. Tran Thi Len 4/4 100%

The Board of Directors of the Company has adhered to a quarterly meeting
schedule to conduct a thorough review of the previous quarter’s business operations and
to establish strategic goals for the subsequent quarter. During the year 2025, the Board
convened four meetings and approved 19 resolutions and 12 decisions by written vote.
All proceedings were in full compliance with the Enterprise Law and the internal

regulations of the company.




3. Supervision of the Board of Management by the Board of Directors:

All members of the Board of Directors have fully discharged their responsibilities,
contributing to the company's management and operations. They have provided
appropriate assessments of the Board's role and responsibilities, as well as the executive
board's operational responsibilities, and have offered suitable guidance and solutions to
implement the resolutions of the Annual General Meeting of Shareholders. Beyond
regular meetings, the Board has maintained frequent communication through phone calls,
emails, and other means to discuss strategic matters, operational results, and objectives.

A (1) Board member is also the Executive Director, hence, reporting and
providing information on the executive board's activities to the Board has been
facilitated. The Board has overseen the executive board's activities in the following areas:

- Direct the implementation of the audit of the 2024 operating results, submit them to
the relevant management levels in accordance with regulations; organize the 2025 Annual
General Meeting of Shareholders and arrange the payment of dividends for 2024 in
accordance with the resolutions of the General Meeting of Shareholders.

- Operational performance and implementation results for the year 2024; business plan
for the year 2025.

- Continue to direct the negotiation and renegotiation for the re-execution of the power
purchase agreement for the Nam Mu Hydropower Plant.

- Organize and direct the implementation of the Company’s restructuring in accordance
with the resolutions approved by the General Meeting of Shareholders.

- Direct the power generation and business operations of the Nam Mu, Nam Ngan and
Nam An hydropower plants; ensure the achievement of economic and financial targets;
and implement investment activities in accordance with the resolutions approved by the
General Meeting of Shareholders.

- Direct and strengthen inspection and supervision activities to ensure that resolutions
and decisions of the Board of Directors, applicable laws and regulations, and internal
management regulations are strictly implemented throughout the Company;

- Conduct assessment, analysis and forecasting of business performance on a monthly
and quarterly basis in order to provide timely guidance to the Board of Management and
enhance the effectiveness of the Company’s production and business operations.

- Inspect and monitor compliance with State regulations, requirements of competent
authorities, and the Company’s internal operating regulations.

- Direct the preparation of the supplementary planning report and carry out subsequent
steps for the investment research of the Nam Mu Hydropower Expansion Project;

- Direct the Executive Management to develop a major overhaul plan for the Nam Mu
Hydropower Plant, submit it for approval, and organize its implementation.

- Continue to improve employee policies to attract talent and enhance employee
engagement and commitment to the Company; direct the strong application of
information technology to support management activities.



2025 was a challenging year due to climate change and severe natural disasters,
which may lead to risks of prolonged droughts and localized heavy rainfall causing
landslides and safety issues in production and business operations, the Board of
Directors, from the beginning of the year, held discussions with the Company’s Board of
Management and agreed on appropriate response solutions in line with actual conditions.
Accordingly, proactive disaster prevention and mitigation plans were developed, while
efforts were made to maximize the utilization of water resources and control costs in
order to achieve the best possible business results. In 2025, in general, the Company’s
production and business performance exceeded the targets set.

4. Activities of the Board of Directors’ subcommittees: The Board of Directors has not
established any subcommittees.

5. Resolutions of the Board of Directors:

. Approval
No. ReS(;lIl:)tmns Date Content rate
Approval of the final settlement of costs for the
03 January | stabilization and reinforcement works of the o
1| OINQ/HBQT | 508 | fandslide-prone hillside behind the Nam Ngan | 1007
Hydropower Plant
Approval of borrowings, guarantees and credit
16 January | security arrangements at Vietnam Joint Stock "
2 | VIANHBOT 2025 Commercial Bank for Industry and Trade — Ha L
Giang Branch (VietinBank)
20 January | Approval of the granting of emulation titles and o
; 02NQ/HDQT 2025 commendations for the year 2025 100
The Board of Directors approved the following
matters:
1. Production and business performance for the
fourth quarter of 2024 and for the year 2024
2. Production and business plan for the first quarter
of 2025 and for the year 2025
3. Appendix to the contract for the Chief Executive
Officer for 2025
4. Budget for the Company’s salary fund and
07 March | remuneration for 2025 "
4 BNQHBLE 2025 5. Investment activities 106

6. Repair, maintenance and servicing works at the
plants ‘

7. Negotiation of electricity selling prices and re-
execution of the power purchase agreement for the
Nam Mu Hydropower Plant

8. First interim cash dividend payment for 2024

9. Approval of the plan for the 2025 Annual
General Meeting of Shareholders.

10. Restructuring activities




04NQ/HPQT

22 April
2025

The Board of Directors approved the following
matters:

1. Production and business performance for the first
quarter of 2025

2. Production and business plan for the second
quarter of 2025

3. Key agenda items of the 2025 Annual General
Meeting of Shareholders

4. Investment activities

5. Repair, maintenance and servicing works at the
plants

6. Negotiation of electricity selling prices and re-
execution of the power purchase agreement for the
Nam Mu Hydropower Plant

100%

05NQ/HPQT

26 April
2025

Election of the Chairman of the Board of Directors
of the Company

100%

06NQ/HDQT

22 April
2025

Approval of regular salary grade increases for
management personnel

100%

07NQ/HPQT

12 June 2025

Approval of the selection of the auditor for the year
2023.

100%

0SNQ/HDQT

12 June 2025

Approval of the plan for the use of the reward and
welfare fund for 2025

100%

10

09NQ/HDQT

26 June 2025

Reappointment of the Company’s Chief
Accountant

100%

11

10NQ/HDQT

12 June 2025

Reappointment of the person in charge of corporate
governance cum Secretary of the Board of
Directors

100%

12

11NQ/HPQT

12 June 2025

Reappointment of the Company’s Director

100%

13

11a
NQ/HPQT

17 July 2025

Approval of related-party transactions between the
Company and related persons

100%

14

12a
NQ/HPQT

15 August
2025

Approval of the preparation of the dossier for
submission for approval of the investment policy of
the Nam Mu Hydropower Expansion Project

100%

15

12 NQ/HDQT

22 August
2025

The Board of Directors approved the following
matters:

1. Production and business performance for the
second quarter of 2025 and the first six months of
2025

2. Approval of the production and business plan for
the third quarter of 2025 and the first six months of
2025

3. Repair, maintenance and servicing works at the
plants

4, Negotiation of electricity selling prices and re-
execution of the power purchase agreement for the
Nam Mu Hydropower Plant

5. Payment of the remaining dividends for the year
2024

6. Restructuring activities

100%




10 September

Management personnel matters at Song Da Tay Do

0,
l6 | BNQHBOT 2025 Joint Stock Company 100%
08 October | Approval of contracts between the Company and "
13 | WEGHEQL 2025 related persons 10
Approval of the list and cost estimates for urgent
14a 08 November . .
18 NQ/HDQT 2025 gclgiltr works required at the Nam Mu Hydropower 100%
The Board of Directors approved the following
matters:
1. Production and business performance for the
third quarter of 2025 and the first nine months of
2025
2. Production and business plan for the fourth
quarter of 2025
26 November | 3. Repair, maintenance and servicing works at the >
19 | 15NQ/HDQT 2025 plants 100%

4. Negotiation of electricity selling prices and re-
execution of the power purchase agreement for the
Nam Mu Hydropower Plant

5. Investment activities

6. Payment of the remaining dividends for the year
2024

7. Restructuring activities

II1. Board of Supervisors:

1. Information about the members of the Board of Supervisors:

The date
becoming/ceas
No. Board of Supervisors’s Position ing to be the Quslification
member member of
the Board of
Supervisors
1 | Mrs. Tran Ngoc Anh Head of Board of | 26/04/2025 Bachelor of Finance
Supervisors and Accounting
2 | Mrs. Tran Thi Chung Member of Board 26/04/2025 Bachelor of Finance
of Supervisors and Accounting
3 Mrs. Dang Thi Doan Trang Member of Board 26/04/2025 Bachelor of Finance
of Supervisors and Accounting
2. Meetings of Board of Supervisors:
Member of Board of Numb.er = Attendan : Reasons for
No. : meetings Voting rate
Supervisors ce rate absence
attended
1 Mrs. Tran Ngoc Anh 2/2 100% 100%
P Mrs. Tran Thi Chung 2/2 100% 100%
3 Mrs. Dang Thi Doan Trang 2/2 100% 100%




3. Supervisory activities of the Board of Supervisors over the Board of Directors,
Executive Board, and shareholders:

During the year 2025, the Board of Supervisors performed its duties and
responsibilities in accordance with regulations. The Board of Supervisors developed a
work plan, established a work program, and assigned specific tasks to each member. It
conducted regular inspections and oversight of all activities of the Board of Directors and
the Executive Board. Specifically, this included:

- Reviewing and verifying internal management regulations and procedures; examining
reports from the Director, resolutions, and decisions of the Board of Directors.

- Providing practical recommendations and participating in discussions on issues to be
considered in the Company's overall business operations at Board of Directors meetings.

- Conduct regular inspections and assessments of the management and administration of
production and business activities by the Board of Directors and the Board of
Management to ensure compliance with the resolutions of the Board of Directors and the
Company’s Charter. Review the reasonableness and legality of the Company’s
production and business activities.

- On a quarterly basis, appraise reports assessing the management performance of the
Board of Directors, the executive performance of the Director, review business
performance reports, and supervise the Company’s financial status, including economic
transactions arising as reflected in the financial statements prepared in accordance with
applicable regulations.

4. The coordination among the Board of Supervisors, Board of Management and other
managers.

The Board of Supervisors works closely with the Board of Directors, actively
contributing their insights and providing oversight reports during Board meetings.

The Board of Supervisors and the Executive Board collaborate closely on regular
audits and reviews of company operations. The Executive Board ensures that the Board
of Supervisors has full access to transparent financial and operational data.

5. Other activities of the Board of Supervisors: Nil

IV. Board of Management
Appointment/
No. Member of Board Date of birth Qualification Termination
of Management d
ate
1 | Mr. Bui Trong Can | 03 January 1979 Electrical Engineer 01 July 2025
2 | Mr. VuNgoc Toan | 26 December 1980 Mechanical Engineer 10 June 2021




V. Head of accounting:

Appointment/
No. Full name Date of birth Qualification Termination
date \
1 | Mr. Tran Xuan Du 15/03/1987 Bachelor of Finance and 01/07/2025 ?\\
Accounting 2
79
VL. Training courses on corporate governance: Ni/ ’%

VIL List of related parties of a listed company and transactions with related parties:
1. List of related parties of company: (In accordance with the attached appendix)

2. Transaction between insiders and related parties regarding the company's shares:
Nil.
3. Transactions between the Company’s insiders, related parties of insiders, and
subsidiaries of controlled companies: Yes.
4. Transactions between the Company and other parties: Nil.
VIIL Securities transactions by insiders and their related parties

1. List of insiders and their related parties: (In accordance with the attached
appendix)

2. Transaction between insiders and related parties regarding the company's shares:
Nil.
IX. Other considerations: Nil.

T/M Board of Directors

Tran The Quang
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CONG TY CO PHAN THUY

PIEN NAM MU

S6: 01/2026/CBTT-CD

CONG HOA XA HQI CHU NGHIA VIET NAM
DPéoc lap - Ty do - Hanh phiic

Ngay 27 thang 01 ndm 2026

DANH SACH CO PONG NHA NUGC, CO PONG LON

Kinh giri: S& Giao dich Chirng khoin Ha Noi

Ma chimg khoan: HJS

Ngay chét danh séch s hitu: 16/12/2025

A o A
Phan loai co

dong
gpp| Tén e nhan/ed chire —T—| S6 | Ngiy |S6IluwgngCP iﬁf T\ Gni
(ngudi dai dién) Co | Co |cMND| cfp | nim gii e
dong | dong (%)
nha | 16n
nwéc
1 |Céng ty CP Song Pa 9 X 10.710.000| 51%
Cong Ty Cb Phan Piu Tu .
8 S X 3.840.100| 18%
Cong ty CP Day Dién Va o
3 Iphich Cém Tran Phi 2 37540 18




NAM MU HYDROPOWER JSC SOCIALIST REPUBLIC OF VIETNAM
mmmmmee Independence — Freedom - Happiness

No.: 01/2026/CBTT-CD 27 January 2026

LIST OF STATE SHAREHOLDERS AND MAJOR
SHAREHOLDERS

To: Ha Noi Stock Exchange
Stock code: HJS

Record date: 16 December 2025

Types of
Name of shareholders Percentage
No. | individual/organization ID  |Essue | Nomber of of shares |Note

(Representative) State |Major [number date | shares held heid

shareh [shareh

olders | olders
1 SongDa9JSC X 10,710,000 51%
5 ;IrgéPITAL Investment X 3,840,100 18%
3 gza;i:’}lSuCElectnc Wires & x 3742200  18%

AUTHORIZED DISCLOSURE

“~—Tran Xuan Du




THONG TIN VE QUAN TRI CONG TY NAM 2025
Tén cong ty: Coéng ty CP thuy dién Nam Mu
M3 ching khoan: HIS

STT

Tiéu chi danh gia

Niim 2025 P

Cau tra 101

Ao
Cung cép thong ti : /i’;

A A N =
bo sung (neu co)\ 7| T+

Ty 1& s& hitu ctia cd dong Nha nudc (%)

51,00%

MBO hinh c6ng ty (1 hodc 2)

- 1: Theo Piém a Khoéan 1 Piéu 137 Luit
Doanh nghiép 2020

- 2: Theo Piém b Khoan 1 Piéu 137 Luat
Doanh nghiép 2020

S6 luong ngudi dai dién theo phép ludt cia
cong ty?

Pidu 1¢ da stra dbi theo Luat Doanh nghiép
2020 (C6/Khdng)?

Co

Cong ty co Quy ché ndi bd v& quan tri cong ty
theo Luét Doanh nghiép 2020 va Nghi dinh
155/2020/ND-CP

Co

Ngay tb chirc Dai hoi déng co dong thudng
nién / Bat thuong

26/04/25

Neiy dang tai tai lidu Dai h¢i dong co dong
trong ky béo cao

03/04/25

Ngay coéng bd Nghi quyét va Bién ban Dai hoi
dong cb dong

26/04/25

Céng ty t6 chirc Pai hoi ddng cb dong thanh
cong & lan thir may (1/2/3)

10

Cong ty co bi khiéu kién vé viéc t6 chirc Pai
hoi dong cbd dong, Nghi quyét Dai hoi dong cb
dong khong? (C6/Khdng)

Khong

il

S6 1an bi S& glao dich chung khoén nhic nhé,
lruy lién quan dén viéc td chuc va cong bb
théng tin vé Dai hoi ddng c6 dong

Khong

12

S4 1An bi Uy ban Chimg khoén Nha nuéc nhic
nhé, luu ¥ lién quan dén viée to chire va cong
bé thong tin vé Dai hoi dong co dong

Khong




Nam 2025

STT Tiéu chi danh gia £ thisns G
CAu tra loi Cm;g e thﬁ’“g fm
bo sung (neu cod)
13 |Sé luong Thanh vién Hoi dong quan tri 5 E
G T
14 |S6 lwong Thanh vién Hoi ddng quén tri doc 1ap 1 PHA
\&1
5 Chui tich Hoi ddng quan tri kiém nhiém Téng Khé T/M
giam dbc/Giam ddc (Co/Khong) ong 11
16 |S& luong cude hop Hoi déng quan tri 4
Tiéu ban truc thudc Hoi déng quan tri .
17" |(cé/Khong) Khéng
.8 |Teén cac tiéu ban truc thudc Hoi df‘mg quan tri Khoéng
Céng ty c6 Thanh vién Hoi ddng quan tri doc
19 |lap phu trach van dé luong thudng, nhén su Khong
(C6/Khong)
Cong ty co bd nhiém ngudi phu trach Quén tri ,
20 | » Co
cong ty
o1 Truélzg BKS cé l1am viéc chuyén trach tai cong Khéng
ty khong?
22 |86 lwong TV Ban Kiém soét o
6 luong kiém soat vién 12 ngudi lién quan clia
. T}.1:2mh \iién }{@i dfa_rlg c}uén’ tri, ’Giér‘nn déf/Téng Khéng
Giam doc va ngudi quan ly khéc (liét ké tén
ctia kiém so4t vién 1a ngudi lién quan, néu co)
S4 luong kiém soat vién ném gift chirc vu quan .
24 |1y (liét k& danh sach va chire vu, néu cd) Khong
S lugng kiém soat vién 1a ngudi trong bd phan
ké toan tai chinh hay nhén vién cong ty kiém
25 |toan thuc hién kiém todn cho cdng ty trong Khong
vong 3 nim trude khi dugc bau vao BKS
(Co6/Khong)
26 |S4 luong cudc hop Ban kiém soat 2




STT

Tiéu chi danh gia

Nam 2025

Cau tra loi

Cung cép thong tin
b sung (néu co6)

Cong ty c6 Uy ban kiém toan khong

A ‘_c'\)
27 | (c6/Khong) Khong \
. 2 .
28 |Uy ban kiém toén truc thudc bo phan HDQT? Khong /\3 ,‘},/
o
. ; g 7
29 |So6 luong thanh vién Uy ban ki€ém toan Khong
30 |S4 luong cudc hop Uy ban kiém toan Khong
31 Website cong ty cung cip day di thong tin cho e
cb dong theo quy dinh? (C6/Khéng) ©
Cong ty tra cd tire trong vong 6 thang tir ngay
32 |két thiic hop Pai hoi dong c6 dong thuong nién C
(C6/Khong)
Cong ty c6 bi S& giao dich chung khoan hoéc
7 L4 r 1 r nhs h r
13 Uy ban ching khodn Nha nuéc nhac nhd, luu y Khéng

v& giao dich véi c4c bén lién quan khéng?
(C6/Khong)

Ngudi lap biéu

Tl /2

1ai dién theo phap luat

GIAM POC



Company Name: Nam Mu hydropower joint Stock Company

INFORMATION ON CORPORATE GOVERNANCE OF 2025

Stock Code: HIS

2025
Provide
No. Evaluation Criteria additional
Answers " "
information
(if any)
1 |State shareholder ownership ratio (%) 51,00%
Company model (1 or 2)
- 1: According to Point a Clause 1 Article 137 of
2 |the Enterprise Law 2020 1
- 2: According to Point b Clause 1 Article 137 of
the Enterprise Law 2020
3 |Number of legal representatives of the company? 1
4 Charter amended according to the Enterprise Law v
2020 (Yes/No)? ©s
Does the company have internal regulations on
5 |corporate governance according to the Enterprise Yes
Law 2020 and Decree 155/2020/ND-CP?
6 Date of the Annual/Extraordinary General Meeting 26/04/25
of Shareholders
7 Date of publication of documents for the General 03/04/25
Meeting of Shareholders during the reporting period
8 Date of announcement of Resolution and Minutes 26/04/25
of the General Meeting of Shareholders
9 The company successfully held the General 1
Meeting of Shareholders on the first attempt (1/2/3)
Has the company been sued regarding the
10 organization of the General Meeting of No
Shareholders, Resolution of the General Meeting of
Shareholders? (Yes/No)
Number of times the Stock Exchange has reminded
11 1°F noted regarding the organization and disclosure No

of information about the General Meeting of

Shareholders




Number of times the State Securities Commission
has reminded or noted regarding the organization

& and disclosure of information about the General Ne
Meeting of Shareholders |-
J46;
13 |Number of Board of Directors members 5 . ;;‘T:
Number of independent Board of Directors PHA)
14 1 i DIt
members 2
—AM M
Does the Chairman of the Board of Directors I
15 |concurrently hold the position of General No .
Director/Director? (Yes/No)
16 |Number of Board of Directors meetings 4
17 Subcommittees under the Board of Directors N
(Yes/No) ©
Names of subcommittees under the Board of
18 |- No
Directors
Does the company have an independent Board of
19 |Directors member responsible for salary, personnel No
issues? (Yes/No)
Has the company appointed a person responsible
20 Yes
for corporate governance?
Does the Head of the Supervisory Board work full-
21 L. No
time at the company?
22 |[Number of Supervisory Board members 3
Number of supervisors related to Board of
Directors members, General Director/Director, and
23 : . . No
other managers (list names of related supervisors, if
any)
Number of supervisors holding management
24 » i K : No
positions (list names and positions, if any)
Number of supervisors in the accounting
25 department or employees of the audit company who No
audited the company within 3 years before being
elected to the Supervisory Board (Yes/No)
26 |Number of Supervisory Board meetings 2
27 Does the company have an Audit Committee? No
(Yes/No)
Is the Audit Committee under the Board of
28 No

Directors?




29 |Number of Audit Committee members No

30 |Number of Audit Committee meetings No

31 Does the company's website provide complete Ve X
information for shareholders as required? (Yes/No) S <]
Does the company pay dividends within 6 months );

32 |from the date of the Annual General Meeting of Yes &7,
Shareholders? (Yes/No) 7
Has the company been reminded or noted by the

33 Stock Exchange or the State Securities Commission No
regarding transactions with related parties?
(Yes/No)

Prepared By

/

Vi Vi P

GIAM POC
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