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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
Nam 2025/ The year 2025

Kinh givi: Uy ban chirng khoan Nha nwée
The State Securities Commission
So' Giao Dich Chirng khoan Ha Noi

Hanoi Stock Exchange

- Tén cdng ty/ Name of company: CONG TY CO PHAN DAU TU SGI HOLDINGS/ SGI HOLDINGS
INVESTMENT JSC (“SGI Holdings™)

(Tén cti/Former name: CONG TY CO PHAN DAU TU PHAT TRIEN SAT GON 3 GROUP/ S41 GON
3 GROUP INVESTMENT DEVELOPMENT JOINT STOCK COMPANY) (“SG3 Group”)

- Dia chi tru s& chinh/ Address of headoffice: 47 Duong s6 17, Khu phb 6, Phudong Hiép Binh,
Tp.HCM/ No.47, Road 17, Quarter 6, Hiep Binh Ward, Ho Chi Minh City.

- Pién thoai/ Telephone: 028.3727 1140 Fax: 028.3727 1143
- Email: info(@saigon3group.com.vn

- Vén didu 18/ Charter capital: 754.647.000.000 dong (Bdy trdam ndm micoi bén ty sdu trém bon
muroi bay triéu dong chiin/ Seven hundred and fifiy-four billion, six hundred and forty-seven
million)

- Ma chiing khoan/ Stock symbol: SGI

- M& hinh quén tri cong ty/: Dai hdi ddng ¢b dong, Hoi ddng quan tri, Ban Kiém so4t va Téng Giam
dbe/Giam dbe.

Governance model: General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director and Director.

I. Hoat dong ciia Dai hoi ddng cb dong/ Activities of the General Meeting of Shareholders

Thong tin vé cac cude hop va Ngln quyet/Quyet dinh ctia Dai hoi déng cb dong (bao gbm ca

céc Nghi quyét cta Dai hoi dong co déng duge thong qua dudi hinh thie lay ¥ kién bang van

ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders

(including the resolutions of the General Meeting of Shareholders approved in the form of writien
comments).
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Stt | S8 Nghi quyét/Quyét dinh |  Ngay Noi dung

No. | Resolution/Decision No. Date Content
Tai cude hop Dai hoi dong cb dong thuong nién,
Dai hdi dong cb dong da thong qua cac van dé sau/
The General Meeting of Shareholders approved the
following issues:

01 | 01/2025/NQ-DHDCD | 26/04/2025 | Thdng qua Bdo cdo hoat dong cuia Hoi Dong

April 26, Quan Tri ndm 2024 va dinh huéng nam 2025;
2025

Upproval of the Board of Directors' Report for

2024 and the Strategic Plan for 2025;

. Théng qua Béo cdo két qua hoat dong kinh
doanh nim 2024 va ké hoach nam 2025;

Approval of the Report on business results in 2024

cnd the business plan in 2025;

Thong qua Béo cao hoat dong ctia Ban kiém
soat nam 2024,
Approval of the Board of Supervisors Activity
Report in 2024

Thong qua Béo céo tai chinh da dugc kiém toén|

niam 2024;
Approval of the audited Financial Statements for
2024

- Thong qua lya chon Cong ty kiém toan nim
2025
Approval of the selection of an independent

auditing company in 2025

- Théng qua tht lao, khen thudng cho Hoi dong
quan tri, Ban kiém soat nim 2024 va K& hoach
nam 2025;

Approval of the remuneration and Reward for the

Board of Directors and the Supervisory Board for

2024, as well as the plan for 2025

. Thong qua viée chi tra cd tiic va phuong 4n phan

phéi lgi nhuan nam 2024;
Approval of the dividend payment and profit
distribution plan for 2024

- Théong qua viéc thay doi tén Cong ty C6 phén
DAu tu Phat trién Sai Gon 3 Group sang tén mai
la Cong ty C6 phan Dau tu SGI Holdings
Approval of the change of the company name of

Saigon 3 Group Invesiment and Development
Joint Stock Company to the new name of SGI
Holdings Investment Joint Stock Compan)
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Stt
No.

S6 Nghi qtlyét/Quyét dinh
Resolution/Decision No.

Néi dung
Content

Ngay
Date

- Théng qua To trinh Béo cdo vig¢e chua thye
hién niém yét ¢ phiéu da duge DHDCD thong
qua va trinh DHDPCD dimg thuc hién vi¢c niém
yét ¢6 phiéu 1én S& Giao Dich Ching Khoan
Thanh phb 6 Chi Minh

Approval of the Report on the failure to
implement the listing of shares as approved by
the General Meeting of Shareholders and the
proposal to the General Meeting of
Shareholders to suspend the listing of shares on
the Ho Chi Minh City Stock Exchange.

IL. Hbi ddng quan tri (Bdo cdo niam 2025)/ Board of Directors (Annual Report 2025):

1. Théong tin vé thanh vién Hoi ddng quan trj (HDQT) Information about the members of the
Board of Directors:

Chtrc vu/ Position Ngay bat ddu/khong con la thanh vién
(thanh vién HDQT doc HDQT/ HPQT doc lap
ldp, TVHPQT khong The date becoming/ceasing to be the
Thanh vién HDQT/ diéu hanh)) member of the Board of Directors
Stt < | Independent members
Board of Directors
No. i of the Board of
' Directors, Non- Ngay bo nhiém Ngay mién nhiém
executive members of | Date of appointment | Date of dismissal
the Board of
Directors))
Ong Nguyen Khéanh [Chu tlch‘ AH?D(\)T, khong Ny bd nhiém
Linh diéu hanh . .
0] Myr. Neuyen Khanh Chairman el i
e e 20/06/2024
Linh Non-execulive
Pho Chu tich,  khéng T
Ong Pham Xuan Hong didu hanh Nbay bo nhwm
G Mr. Pham Xuan Hong Vice Chairman Luoe oy Gt
s AUER ZI0MS PRI 20/06/2024
Non-executive
Ba Nguyén Ngoc Diép lhar:h W HE\)QT’ Ngay bo nhié¢m lai
khong diéu hanh : . 5,
03 Mprs. Nguyen Ngoc BOD Member Date of reappointment
Diep . 20/06/2024
Non-execultive
X ] — Thanh vién HDQT dieu Npiy b &orliiBiy o
Ong Nguyen Quoc Viet hanh . .
= Mr. Nguyen Quoc Viet BOD Member Litte 4 reqgpottimens
M St : - 20/06/2024
Executive member
Ong Nguyén Dang Thanh vién doc lap Ny b hism Is
05 R DT Date of reappointiment
Mr. Nguyen Dang Independent BOD ' '
S 20/06/2024
Khoa Member

Ghi chii: thoi gian trén duwoc tinh tai ngay bo nhiém gan nht.
Note: The above time is calculated based on the latest appoiniment date.
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2. Céc cude hop HDQT/Meetings of the Board of Directors:

S6 budi hop THQT ]
tham du/
Number of  |Ty 1& tham du hop/| Ly do khong tham du
meetings attended | Attendance rate | hop/Reasons for absence
by Board of
Directors

Stt Thanh vién HDQT/
No. Board of Director’
member

Ong Nguyén Khanh
01 Linh 24 100%
My, Neuyen Khanh Linh

Ong Pham Xuén Hong

0
i Mr. Pham Xuan Hong 23 157
Uy quyén cho thanh vién
. x cn HDPQT khéac tham dy va
03 S;asl\i\%}flze;iﬁifc%?) 22 91.67% bidu quyét/ Authorize
TS SEt © “ another member of the
BOD to attend and vole
Ong Nguy&n Qubc Viét .
e Mr. Nguyen Quoc Viel 24 ik
05 Nguyén Pang Khoa 24 100%

Mr. Nguyen Dang Khoa

3. Hoat dong giam sat cua HDQT dbi véi Ban Giam dbc/Supervising the Board of

Management by the Board of Directors:

Hbi dong quan tri thuc hién giam sat hoat dong quan 1y, didu hanh ctia Téng Gidm Pdc va Ban Diéu
Hanh cdc Cong ty con théng qua cac hoat dong sau:

The BOD supervises the management and operations of the CEO and the Execulive Board of
subsidiaries through the following activities:

Toéng Giam Déc va Ban didu hanh cic Cong ty con lap ké hoach kinh doanh nim 2025 trinh
HDQT. HPQT sé& theo ddi va giam sat ket qua quan ly diéu hanh viée thue hién ké hoach kinh
doanh théng qua céac bao cdo hang thang v& tinh hinh hoat ddng Cong ty va ké hoach sép 101,

The CEO and the Executive Board of subsidiaries develop the 2025 business plan for the BOD.
The BOD will follow and supervise management's execution of the business plan and Approve
monthly reports on the company's performance and upcoming plans.

Giam sat hoat dong ctia Ban Piéu Hanh cac Cong ty con va tham gia cac cudc hop dinh ky véi
cac Cong ty con.

Supervise the activities of the Executive Board of subsidiaries and participate in periodic
neetings.

Giam sat viéc 1ap Béo cdo tai chinh hang quy va Béo cao tai chinh ban nién dugce soat xét cua
Cong ty Mg, Béo cdo tai chinh hop nhét vai cac Cong ty con.

Supervised the preparation of quarterly financial statements. reviewed semi-annual financial
statements of the Parent Company, and consolidated financial statements.

Ban hanh cac Nghi quyét, chinh séach, quy ché thude thdm quyén HDQT. Giam sat va dam bao
cac hoat dong ctia Cong ty dugc Téng gidm dbe va cac cong ty con didu hanh hiéu qua, an toan,
tuan thu ding phéap luat va Diéu I¢ Cong ty.

Issuing Resolutions, policies, and regulations under the authority of the Board of Directors.
Supervising and ensuring that the Company’s activities, managed by the General Director and
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its subsidiaries, are conducted efficiently, safely, and in compliance with the law and the
Company's Charter.

4. Hoat dong cua cac tiéu ban thudc Hoi ddng quan tri (nu co)/Activities of the Board of
Directors’ subcommittees (If any).
Khong c6/ None.

5. Céac Nghi quyét/Quyét dinh ctia Hoi ddng quan tri (Bdo cdo ndm 2025)
/Resolutions/Decisions of the Board of Directors (Annual Report 2025):

S6 Nghi quyét/ Ty 1€
Stt Quyét dinh Negay Noi dung thong qua
No. |Resolution/Decision|  Date Conftent Approval
No. rafe

Thong qua viée thuc hién va phuong an chao
mua cong khai cb phiéu CTCP Xuat Nhap khau

02/01/2025
| l01/2025NO-HPQT | Janoz, |F 1 TP-HCM. . - 100%
2025 Approval of the implementation and plan of

public offering of shares of Ho Chi Minh Cily
Medical Import Export Joint Stock Company.
Thong qua viéce chuyén 76.500.000.000 dong loi
nhuan sau thué nim 2021 theo Béo cdo tai chinh
da duoc kiém toan ctia Cong ty TNHH Dau tu
Sai Gon 3 Capital vé& Cong ty.

Approval of the transfer of VND 76,500,000,000
of after-tax profit in 2021, according to the
audited financial statements of Sai Gon 3 Capilal
Invesiment Company Limited to the Company.

13/01/2025
2 02/2025/NQ-HDPQT | Jan 13,
2025

100%

Théng nhat sir dung ngén sach tir quy khen
thudng Hoi dong quéan tri, Ban klem soat ndm tai
chinh 2023 dwoc Pai hoi ddng ¢b dong thuong
16/01/2025nién ngay 20/06/2024 phé duyét.

3 |03/2025/NQ-HDQT | Jan 16, |gree to use the budget from the reward fund of 100%
2025 he Board of Directors and the Supervisory
Board for the fiscal year 2023 approved by the
Annual General Meeting of Shareholders on
June 20, 2024.

1hong qua viée chép thuan cho Cong ty TNHH
Dau tu Sai Gon 3 Capital dugc thue hién cac
giao dich vay, cho vay va cac hop dong khac
khong vuot qua 70% tong gia tri tai san tre 1én
24/02/2025 duoc ghi trong bédo cdo tai chinh gln nhét cta

4 |04/2025/NQ-HPQT | Feb 24 Cong ty TNHH Pau tu ‘Sal_Gon 3 Ca}?ltal

2025  |Through the approval for Sai Gon 3 Capital
Investment Company Limited to perform
horrowing, lending and other contracts not
exceeding 70% or more of the total asset value
ecorded in the latest financial statements of Sai
Gon 3 Capital Invesiment Company Limited.

100%

Thong qua to chiic hop PHDCD thuong nién
10/03/2025nam 2025 véi ngay chot danh sach c6 dong 1a
5 105/2025/NQ-HPQT | March 10, 31/03/2025 va ngay 16 chirc hop du kién la ngay | 100%
2025 26/04/2025

Upproval of convening the 2023 Annual General
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Stt

No.

S Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1¢
thong qua
Approval

ralte

Meeting of Shareholders (AGM), with the record
date set for March 31, 20235, and the expected
meeting date on April 26, 202).

06/2025/NQ-HDQT

11/03/2025
March 11,
2025

Thong qua viéc ky hop déng vay von véi bén cho
vay la Cong ty TNHH Dau tu Sai Gon 3 Capital
(Cong ty con, t6 chirc ¢ lién quan cua HDQT,
truong BKS):

-S4 tién vay: 110.200.000.000 VND

- Lai sudt vay: 8,5%/nam

- Thoi han vay: 6 thang (ké tir ngay 11/03/2025
dén ngay 11/09/2025).

Approval of entering into a loan agreement with
the lender being Sai Gon 3 Capital Investment
Company Limited (a subsidiary and related
organization of the Board of Directors, head of
the Supervisory Board):

- Loan amount: VND 110,200,000,000

- Loan interest rate: 8.3%/year

- Loan term: 6 months (from 11/03/2025 to
11/09/2025).

100%

08/2025/NQ-HDQT

24/03/2025
March 24,
2025

Thong qua viée thay ddi théng tin con ddu Céng
ty nhu sau:

. 86 luong: thay dbi tir 01 con d4u thanh 02 con
dau Cong ty.

- N6i dung ddu: nhu con dau cii, bo thong tin
“(Q.THU DUC” trén con dau.

Upproval of the change in the Company's seal
information as follows:

- Quantity: changed from 01 seal to 02 Company
seals.

- Seal content: like the old seal, remove the
information "THU DUC DISTRICT" on the seal.

100%

09/2025/MNQ-HDBQT

27/03/2025
March 27,
2025

- Thong qua chu truong téng ty 1€ so hira ¢6
phiéu CTCP Bong Bach Tuyét (mé chung

khoan: BBT) ctia Cong ty va cac cong ty co lién
quan tir 50,24 1€n thanh 65,05%.

- Thong qua cht truong nhén chuyén nhuong cb
phicu CTCP Bong Bach Tuyét tir Cong ty TNHH]
Pau tw Sai Gon 3 Capital:

'+ S6 lwong b phidu du ki?zn nhén chuyén
nhuong: 3.989.279 co phiéu

- Thong qua chu truong nhan chuyén nhuong cb
phiéu CTCP Bong Bach Tuyét tir CTCP Chirng
khoan Thanh Cong:

+ 86 lwong c6 phidu du kién nhan chuyén

100%

nhuong: 933.800 ¢ phiéu
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Stt

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1é

thong qua

Approval
rate

- Approval of the policy of increasing the
shareholding ratio of Bach Tuyet Cotton
Corporation (stock code: BBT) of the Comparny
and related companies firom 50.24 to 65.05%.

- Approval of the policy of receiving the
transfer of shares of Bach Tuyet Cotton
Corporation from Sai Gon 3 Capital Investiment
Company Limited:

+ Number of shares expected to be transferred:
3,989,279 shares.

- Approval of the policy of receiving the
(ransfer of shares of Bach Tuyet Cotton Joint
Stock Company from Thanh Cong Securities
Company:

+ Number of shares expected to be (ransferred:
033,800 shares.

0a/2025/NQ-HDQT

04/04/2025
April 04,
2025

I'héng qua ndi dung chuong trinh hop va céc tai
liéu hop DHPCD thuong nién nam 2025
Upproval of the meeting agenda and documents
of the 2025 Anmmual General Meeting  of
Shareholders

100%

10

10/2025/NQ-HDQT

23/04/2025
April 23,
2025

Thong qua didu chinh Ké hoach ¢6 tirc nam 2025:
- Ké hoach ndm 2025 da cong bd: 5% béng tién
miit hodc bang cd phicu.

- ‘Ké hgz}cll nidm 2025 sau khi ,diéu chinh: 10%
bang tién mit hodc bang ¢ phicu.

Upproval of the adjustment of the 2025 Dividend
Plan:

- The annownced 2025 plan: 5% in cash or in
shares.

- Plan for 2025 after adjustment: 10% in cash or
in shares.

100%

11

11/2025/NQ-HDQT

15/05/2025
May 15,
2025

Thong qua két qua chao mua cong khai cb phiéu
CTCP Xuat Nhép khau Y té TP.HCM.

Approval of the the results of the public offering
of shares of Ho Chi Minh City Medical Imporf
Lxport Joint Stock Company.

100%

12

12/2025/NQ-HDQT

03/06/2025
June 03,
2025

Thong qua viéc lua chon Cong ty TNHH Kiém
toan va Tu vin A&C lam don vi kidm toén dé
thuc hién soat xét va kiém todn cac Béo cdo tai
chinh nam 2025

dApproval of the selection of A&C Auditing and
Consulting Co., Lid. as the auditing unit fo review
cnd cudit the 2025 Financial Statements

100%

13

13/2025/NQ-HDQT

11/06/2025
June 11,
2025

Thong qua chu trvong gop thém von vao cong ty
con - CTCP May Da Sai Gon:

100%
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Stt

No.

S Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1& |

thong qua

Approval
rate

- Tong s6 vén da gép theo ménh gia:
39.994.780.000 VND, tuong duong 3.999.478 cb
phéan, chiém 99,987% von didu 1&¢ CTCP May Da
Sai Gon.

- Hinh thtrc gép thém vbn: mua thém co ph"tn
CTCP May Da Sai Gon (cong ty con; t6 chic co
lién quan cua Ong Ta Hoang Son - Ké toan
truong) chao ban cho co dong hién hitu theo ty 1€
thuc hién quyén.

- §6 luong ¢b phan du kién mua thém: 1.999.740
co phan, tuong duong voi 19.997.400.000 VND.

- Tiép tuc cir Ong Nguyen Khanh Linh 1a nguoi
dai dién quan 1y toan bo von gop cua Cong ty tai
CTCP May Da Sai Gon.

dpproval of the policy of contributing more
capital to the subsidiary - Sai Gon Leather Join
Stock Company:

- Total contributed capital al par value:
39,994, 780,000 VND, equivalent to 3,999,478
shares, accounting for 99.987% of the charter
capital of Sai Gon Leather Joint Stock Company.
- Form of additional capital contribution:
purchase additional shares of Sai Gon Leather
Joint  Stock Company (a subsidiary; relafed
organization of Mr. Ta Hoang Son - Chief
Accountant) to be offered for sale fo existing
shareholders according to the exercise ratio of
rights.

- Number of additional shares to be purchased:
1,999,740 shares, equivalent to 19,997,400,000
VND.

- Continue to appoint Mr. Nguyen Khanh Linh as
the representfative fo manage all coniributec
capital of the Company al Sai Gon Leather Joint
Stock Company.

14

14/2025/NQ-HDQT

24/06/2025
June 24,
2025

Thong qua viée ky hop ddng vay von véi bén cho
vay la CTCP May Sai Gon 3 (Cong ty con, t6
chirc ¢o lién quan cia HPQT, truéng BKS):

- S6 tidn vay: 49.000.000.000 VND

- Lai sudt vay: 8,5%/nim

L Thoi han vay: 12 thang (ké tir ngay 24/06/2025
den ngay 23/06/2026).

Approval of entering into a loan agreement with
the lender being Sai Gon 3 Garment Joint Stock
Company (a subsidiary company, a related
organization of the Board of Directors, and the
head of the Supervisory Board):

- Loan amount: VND 49,000,000,000

100%
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SU;

Sb Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty l& |

thong qua

Approval
rate

- Loan interest rate: 8.3%/year

- Loan term: 12 months (from 24/06/2025 fo

23/06/2020).

15

15/2025/NQ-HDQT

26/06/2025

June 20,
2025

Théng qua viéc ky hop ddng vay von véi bén cho
vay la CTCP May Sai Gon 3 (Cong ty con, to
chire c6 lién quan cia HDQT, trudéng BKS):

- 86 tién vay: 125.500.000.000 VND

- Lai sudt vay: 8,5%/nim

- Thoi han vay: 12 thang (ké tir ngay 26/06/2025
dén ngay 25/06/2026).

Approval of entering into a loan agreement with
the lender being Sai Gon 3 Garment Joint Stock
Company (a subsidiary company, d related
organization of the Board of Directors, and the
head of the Supervisory Board):

- Loan amount: VND 125,500,000,000

- Loan interes! rate: 8.5%/year

- Loan term: 12 months (}’f’om 26/06/2025 io

25/06/2026).

100%

16

16/2025/NQ-HDQT

09/07/2025
July 09,
2025

Cong ty cam két:

- Duy tri ty 1& gop von tai CTCP May Sai Gon 3
- Truomg hop chuyén nhuong, the chép, cho,
tang co phan/von gop tai CTCP May Sai Gon 3
cho bat ky bén thir 3 nao khac, Cong ty s€ co
thong bao bang vin ban cho VCB HCM trude
Ichi thure hién

The Company underiakes fo:

. Muaintain its ownership ratio in Sai Gon 3
Garment Joint Stock Company,

- In the event of transfer, morigage. pledge,
donation, or any other disposition of
shares/capital contribution in Sai Gon 3 Garment
Joint Stock Company to any third party, the
Company shall provide prior written notice to
VCB HCMC before carrying out such
(ransaction..

100%

17

17/2025/NQ-HPQT

18/07/2025

July 186,
2025

HDQT théng qua chu truong:
- Ting ty 1€ s& him cb phiéu CTCP Bong Bach
Tuyét (ma chimg khoan: BBT) ctia Cong ty va céc
cong ty c6 lién quan tir 65,04% dén du6i 75%.

So luong du kién nhan chuyen nhuong: 970.000

cb phiéu.
- Tang ty 1& so hitu ¢b phiéu CTCP Xuit Nhap

Khéu Y té TP.HCM (ma chimg khoén: YTC) cig
Cong ty tir 55,14% dén dudi 64%.

100%

SH lwong du kién nhan chuyén nhuogng: 800.000
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Stt

No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1¢

thong qua
Approval

rate

cd phiéu.

The Board of Directors approved the following
in-principle matters:

- Increasing the ovvnership ratio of the Company
and its related companies in Bach Tuyet Collon
Joint Stock Company (stock code: BBT) from
63.04% to below 75%.

Fxpecied number of shares to be acquired:
970,000 shares.

- Increasing the ownership ratio of the Company
in Ho Chi Minh City Medical Import Export
Joint Stock Company (stock code: YTC) from
53.14% to below 64%.

Lxpected number of shares to be acquired:
800,000 shares.

18

18/2025/NQ-HPQT

27/07/2025
July 27,
2025

Thong qua viéc ky hop ddng vay von véi bén cho
vay 1a CTCP May Sai Gon 3 (Cong ty con, tO
chire ¢6 lién quan ctia HPQT, trudng BKS):

- 84 tién vay: 63.000.000.000 VND

- Lai sudt vay: 8,5%/niam

- Thoi han vay: 12 thang (ké tir ngay 24/07/2025
dén ngay 23/07/2026).

4Approval of entering into a loun agreement with
the lender being Sai Gon 3 Garment Joint Stock
Company (a subsidiary company, a related
organization of the Board of Directors, and the
head of the Supervisory Board):

- Loan amount: VND 63,000,000,000

- Loan inferest rate: 8.5%/year

. Loan term: 12 months (from 24/07/2025 to
23/07/2026).

100%

19

19/2025/NQ-HBQT

15/08/2025
August 15,
2025

T'rién khai dang ky thay dbi tén Céng ty sang tén
maoi:

- Tén Cong ty bang tiéng Viét: Cong ty Cé phan
Dau tu SGI Holdings

. Tén Céng ty bang Tiéng Anh: SGI Holdings
Investment JSC

- Tén Cong ty viét tit: SGI Holdings
Implementation of the registration for the change
of the Company’s name o the new name as
follows:

. Vietmamese name; SGI Holdings Investment
Joint Stock Company

- English name: SGI Holdings Investment JSC

- Abbreviated name: SGI Holdings.

100%

Trang 10



Stt

No.

Sb Nghi quyét/
Quyét dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1é
thong qua
Approval

rate

20

20/2025/NQ-HDQT

15/09/2025
September
15, 2025

Thong qua viée chép thuén cho CTCP May Da
Sai Gon thé chap Tai San dé dam bao cho Khoan
Vay han mtrc ngan han ndm 2025 (tbng han mirc
14300 ty ddng) tai Ngan Hang TMCP Tién Phong
(TPBank) ctiia CTCP Chung Khoan Thanh Cong.
CTCP May Da Sai Gon va CTCP Chimg Khoan
Thanh Cong cung la cong ty con cua SG3 Group.
dpproval of the consent for Sai Gon Leather Joint
Stock Company o morigage its assels as security
for the 20235 shori-term credit facility (with a total
credit limit of VND 300 billion) at Tien Phong
Commercial Joint Stock Bank (TPBank) of Thanh
Cong Securities Company.

Sai Gon Leather Joint Stock Company and Thanh
Cong Securities Company are both subsidiaries of
ISG3 Group.

100%

2]

21/2025/NQ-HDQT

22/09/2025

September |

22, 2025

- Cap nhét Diéu I¢, quy ché ndi bd quan tri Cong
ty, cing cac quy ché/quy dinh khéc c6 lién quan
dé pht hop véi tén Cong ty sau khi thay déi theo
Gidy ching nhén ding ky doanh nghiép méi.

- Thay doi con ddu Cong ty theo tén mai.

Update the Company Charter, the Internal
Corporate Governance Regulations, and other
velevant rules/regulations (o align with the
Company's name afier the change as stated in the
new Enterprise Registration Cerfificate.

- Change the Company seal in accordance with
the new Company name.

100%

22

02/2025/NQ-HDQT

02/10/2025
October ()2,
2025

\Company:

Théng nhit thuc hién quyén mua co pl}iéLl phat
hanh thém cta CTCP Bong Bach Tuyét:

- Ty 1€ thue hién: 1:1

- S6 luong co phleu Cong ty hién dang s¢ hitu:
0.421.300 cb phiéu chiém 24.71% von diéu 1é.

- S6 lugng co ph1eu Cong ty dugc mua:
2.421.300 ¢b phiéu.

- Gia phat hanh: 10.000 dbng/cd phiéu.

- S6 tién mua cb Rhiéu phat hanh thém:
24.213.000.000 dong.

Upproval of the exercise of the right to purchase
additional shares issued by Bach Tuyet Cotton
Corporation:

- [xercise ratio: 1:1

- Number of shares currently held by the
2,421,300 shares, representing
24.71% of the charter capilal.

- Number of shares to be purchased by the

Company. 2,421,300 shares.

100%
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S6 Nghi quyét/ Ty 1€

Stt Quyét dinh Ngay Noi dung thong qua
No. |Resolution/Decision|  Date Content Approval
No. rate

- Issue price: VND 10,000 per share.

- Total amount for the purchase of additional
shares: VND 24,213,000,000.

Thong qua viée ky hop ddng vay von véi bén cho
vay 1a CTCP May Sai Gon 3 (Cong ty con, to
chiic ¢6 lién quan ctia HPQT, trudng BKS):

-S4 tign vay: 70.000.000.000 VND

. Lai suét vay: 8,5%/nidm

- :I'héi han vay: 12 thang (ké tir ngay 08/10/2025
08/10/2025 dén ngay 07/10/2026).

23 3/2025/NQ-HDQT |October 08, Upproval of enfering into a loan agreement with| 100,
2025  |he lender being Sai Gon 3 Garment Joint Stock

Company (a  subsidiary company, a related
organization of the Board of Directors. and the
head of the Supervisory Board):

- Loan amount: VND 70,000,000,000

- Loan interest rate: 8.3%/vear

. Loan term: 12 months (from 08/10/2025 (o
07/10/2026).

Théng qua 1o chiic hop bHbCD bét thuong nim
2026 vGi ngay chét danh sach cb dong la
12/01/2026 va ngay td chitc hop du kién 1a ngay
93/12/2025 07/02/2026

24 [24/2025/NQ-TTDQT | December dpproval of the organization of the 2026
93 2025 |Extraordinary General Meeting of Shareholders,

\with the record date for determining the list of
shareholders set as January 12, 2026, and the
expected meeling date scheduled for February 7.
2020.

I11. Ban kiém soat (Béo cdo nam 2025)/Board of Supervisors (Annual Report 2025):

1. Thong tin vé thanh vién Ban Kiém soat (BKS) / Information about members of Board of
Supervisors.

Ngay bit dau/khong
con la thanh vién
: - BKS
Stt Thimh vien BES . Chire vu The date Trinh d6 chuyén mon
Members of Board of e . . . ;
No. ; . Position becoming/ceasing Qualification
Supervisors
to be the member of|
the Board of
Supervisors
Truong Ban | Ngay b6 nhiém lai | . A
| Ba Pham Viét Lan Anh Kiém soat Date of Df ;71;?11?1 :??};’EF;M
Mrs. Pham Viet Lan Anh Head of Board | reappointinent ' ' 2 o S
of Supervisors 20/06/2024 ’

Trang 12



Thac s§ Quan tri Kinh

Thanh vién | Ngay bo nhiém lai Aol Ot i Lkt

Ong L& Ngoc Hun Member of the Date of ; s s
2 & ; £ & / . , . 'f The Master of Business
Mr. Le Ngoc Hung Board of reappointmernt G s
: 3 . L Administration, The
Supervisors 20/06/2024 g ey
Bachelor of Laws
Thanh vién | Ngay bd nhiém lai
] Ong Nguyén Hoang Giang | Member of the Date of Tién si Kinh t&/ Dr.
My Newyen Hoang Giang Board of redappointment LEconomics
Supervisors 20/06/2024

Ghi chii: thoi gian trén duoc tinh tai ngay bo nhiém gan nhat.

Note: The above time is calculated based on the latest appointment date

2. Cudc hop cua BKS /Meetings of Board of Supervisors

S6 budi hop ﬂ 1.4 dolthbng
Stt | Thanh vién BKS Members | hamdw | Ty 18 tham dy | Ty b1 4y g hop
No of Board of Supervisors Number of hop quyst Reasons for
' ) SUp ' meetings  |Attendance rate| Voting rate ik ver;c:e
attended l
Ba Pham Viét Lan Anh 5 0
! Mrs. Pham Viet Lan Anh e Lt 100%
Ong Lé Ngoc Hing 0 p
2 Mr. Le Ngoc Hung o 100% 1o
Ong Nguyén Hoang Giang , .
B ] Mr Nguyen Hoang Giang 02 100% 160

3. Hoat dong giam sat cua BKS dbéi véi HDQT, Ban Giam dbc didu hanh va cb

déng/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors:

Trong nam 2025, Ban kiém soat thuc hién cac hoat dong giam sat nhu sau:
In 2025, the Supervisory Board conducted the supervising operation das below:

Ngoai cac cude hop riéng vl Ban kiém soat, Ban kiém soat con tham gia cudc hop Pai hoi
déng c6 dong thuong nién ngay 26/04/2025, va ctr dai dién tham du 4t ca cac cudc hop cua
61 dong quan tri.

In addition (o separate meetings, the Supervisory Board also aitended the General Meeling
of Shareholders on April 26, 2025, and designated represeniatives (0 participate in all
meetings of the BOD.

Ban kiém soét thyc hién gidm sat viée chdp hanh cc quy dinh cua phéap luat, Diéu 1& cia
Cong ty, tinh hinh thuce hién cac nghi quyét, quyét dinh cia DPHPCD, HDQT cua Cong ty.

The Supervisory Board supervises the compliance with laws, the Company s Charter, and the
implementation of resolutions and decisions of the General Meeting of Shareholders (GMS)
and the Board of Directors (BOD).

Thue hién nhiém vu kiém tra, gidm sét cac hoat dong diéu hanh, quan Iy kinh doanh theo chic
ning, nhiém vu quy dinh cta Luéit Doanh nghiép va Diéu 1¢ cua Cong ty.

Perform the task of inspecting and supervising business administration and managenient
activities according to the functions and tasks preseribed by the Law on Enterprises and the
Company's Charter.

Giam sat hoat dong kinh doanh va tinh hinh tai chinh ctia Cong ty trong ky béo céo.

Supervise the BOD operations and management

Trang 13



Tham tra b4o cdo tai chinh riéng va hgp nhét ciia Cong ty trong ky bao cdo.
Appraisal of the separate and consolidated financial statements of the Company throughout
the reporting period.

Giam sat cac ké hoach, tinh hinh trién khai hoat dong kinh doanh va dau tu cua Cong ty.
Supervise the Company's business and investment plans and their implementation.

Giam sat su phoi hgp hoat dong gitta Hoi dong quan tri, Ban diéu hanh va Ban kiém soat.
Monitor the coordination between the Board of Directors, the Executive Board, and the
Supervisory Board.

Trong ndm 2025, Ban kiém soat khong nhén dugc yéu cau hay khiéu nai cua Co dong hodac

nhém cd déng vé tinh hinh san xuat ctiia Cong ty.

In 2023, the Supervisory Board didn’t receive requests or complaints from shareholders or
groups of shareholders regarding the company's production activities.

4. Su phéi hop hoat dong gitta BKS ddi véi hoat dong ciia IPQT, Ban Giam dbe diéu hanh

v cac can bd quéan ly khéc/the coordination among the Board of Supervisors, the Board of
Management, Board of Directors and other manager's:

Ban kiém soat ph6i hop chit ché véi Hoi dbng quan trj, Ban Piéu Hanh nhung vén duy i su
dbc 1ap ctia minh. Trong ndm 2025, trong céc cudce hop cua Hoi déng quan tri, Ban kiém soét
duoc thong béo va cur dai dién tham dy nhim nang cao chit lugng ciing nhu tinh ddc lép cla
hoat dong kiém soat.

The Supervisory Board works closely with the BOD and the Execuiive Board while
maintaining its independence. In 2025, during the Board of Directors meetings, ihe
Supervisory Board was informed and seni representatives {o attend to improve the quality
and independence of supervision activities.

HPQT da cung cép kip thoi, ddy du cac nghi quyét, quyét dinh ctia minh cho Ban kiém soat.
Ban Piéu Hanh da tao diéu kién cho Ban kiém sodt trong viéc thu thap thong tin, tai li¢u nham
dam bao qua trinh diéu hanh thuc hién dung dinh hudng theo nghi quyét ctia Dai hoi ddng cb
dong.

The BOD has promptly and adequately provided ifs resolutions and decisions to the
Supervisory Board. The Executive Board has facilitated the Supervisory Board in collecting
information and documents to ensure that the management process aligns with the resolutions
of the General Meeting of Shareholders.

5. Hoat dong khac ctia BKS (néu c6)/Other activities of the Board of Supervisors and Audit

Committee (if any):

Khéng c6/ None.

IV. Ban diéu hanh/Board of Management

Ngay bd nhi¢m/ mién
nhiém thanh vién
Thanh vién Ban diéu | Ngay thang ndm | ... . .. —_— Ban dicu h.a fah
ST L., . ; rinh do chuyén mon | Date of appointment
hanh/Members of Board of] sinh . ; 5 "
No. o Qualification / dismissal of
Management Date of birth ' :
members of the
Board of
Muanagement /
R Tai chinh — K& toan
1 Ong Nguyén Quoc Viét 12/02/1981 University of 03/01/2024
Mr. Nguyen Quoc Viet Feb 12, 1981 Accounting and Jan 03, 2024
Finance
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V. K& toan truomng/Chief Accountant

Ho va tén Ngay tl}z’mg nam Trinh d (?Inluyén mon | Ngay bo nh'iém/ 1l1]i§n nhiém
- SlH]‘l nghiép vu Date of appointment/
Date of birth Qualification dismissal
Pai hoc Ké toén — Tai
Ong Ta Hoang Son 26/11/1962 chinh 20/08/2018
M Ta Hoang Son | November 26, 1962 | University of Finance and August 20, 2018
Accountancy

VI. Dio tao vé quan tri cong ty/Training courses on corporate governance:

Cac khoa dao tao vé& quan tri cong ty ma céc thanh vién HDQT, thanh vién BKS, Giam ddc
(Téng Giam dbc) didu hanh, céc can bd quan ly khéc va Thu ky cong ty da tham gia theo quy dinh
vé& quan tri cong ty/Training courses on corporate governance were involved by members of Board
of Directors, the Board of Supervisors, Director (1 General Director), other managers and secretaries
in accordance with regulations on corporate governance:

Céc thanh vién HDQT, thanh vién BKS, Téng Giam dbe diéu hanh di va dang tham gia cac
khoa dao tao vé quan tri cong ty. Cong ty ludn cir Ngudi quén tri Cong ty kiém Thu ky Cong ty tham
gia tht ca cac bubi tap hudn, dao tao va hoi thao do Uy ban chung khoan nha nuée, S¢ Giao dich
Chiing khodn va VSDC td chire nham cép nhat théng tin va ning cao tinh tudn thu cia Cong ty dbi
voi cae quy dinh do nha nude ban hanh.

The members of the BOD, the members of the Supervisory Board, and the CEO have
participated in corporate governance (raining courses. The Company consistently assigns (he
Corporate Governance Officer, who also serves as the Company Secretary, to attend all training
sessions, workshops, and seminars organised by the State Securities Commission, the Stock
Exchange and VSDC to update information and enhance the Company's compliance with state-issued
regulations.

Trang 15
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IX. Céc vin dé cin lvu ¥ khac/Other significant issues : Khong co/ None

Noi nhin:

- UBCKNN;

- S¢ Giao dich CK;

- Thanh vién HDQT;
- Thanh vién BKS;

- Luu: VT

Trang 62
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