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Tén Cong Ty/ : CONG TY €O PHAN BO HOP HA LONG (“Céng Ty")

Name of company Ha Long Canned Food Joint Stock Corporation (the
“Company”)

Bla chi tryu s& chinh/ : 71 Lé Lai, Phuérng Ngd Quyén, TP. Hai Phong

Address of head office 71 Le Lai, Ngo Quyen Ward, Haiphong City

Bbién thoaif ¢ 0225.3836692 - Fax: 0225.3836155 - Email:

Telephone halong@canfoco.com.vn

Von didu 18/ . 50.000.000.000 VND (béng chi¥/ in words: Nam muoi ty

Charter capital dong/ Fifty billion Vieinam Dong)

Ma chirng khoan/ : CAN

Securities code i

M6 hinh quan trj cong ty/ : Dai hai dbng cb déng (“OHBCPH"), HAI ddng quan trj

Governance model ("HDQT'), Ban Kidm soat (‘BKS”) va Téng Giam déc.

Genaral Meeting of Sharsholders ("GMS*), Board of
Management (the "BOM"), Board of Supervisory (the
! u “SB”) and Chief Executive Officer .
Vé vige thire hién chibc nang kim @ Ba thye hign/ implemented.
toan ndi bd/ The implementation of
infernal audit

i Hoat dgng cta Dai H6i Béng C& Dong (“BHOCE"Y Activities of the General Meeting of
Sharehalders (the “GMS"):

Théng tin v& cAc cudc hop va Nghj quyét/Quyét dinh ctia DHPCE (bao gdm ca cac Nghj quyét clia
PHDCPH dwroe théng qua dwdi hinh thike lay y kién bang van ban)/Information on meelings, resclutions,
and decisions of the GMS (including the resolutions of the GMS approved in the form of written

comments):

st/ | $6 Nghi quydt/Quyét
dinh/ Resalution/ Ngay/Date Ngi dung/Content
No. Decision No.

Théng qua Béo céo clia Tong Giam dde vé hoat déng
2 w SXKD ndm 2024 va ké hoach SXKD ném 2025 cia
1 OHZDZ‘JIN_O'B HBCB 23/04/2025 Céng Ty/ Approve the Report of the CEOQ on the




STT/
No.

Sé Nghi quyét/Quyét
dinh/ Resolution/
Decision No.

Ngay/Date

N&i dung/Content

business production performance of the Company in
2024 and plan in 2025,

Thong qua Béo céo hoat déng clia Hi ddng quén tri/
Approve the operation report of the Board of
Management.

Théng qua Béo céo clia Ban kidm soat/ Approve the
Supervisory Board's report,

Thong qua Béo céo tai chinh hop nhét nam 2024 da
duwoc kidm toan tai T trinh 6 01/2025/TTr-DHDCE/
Approve for the consolidated audited financial
statements for 2024 as mentioned in Proposal No.
01/2025/TTr-bDHPCD.

Thong qua Phirang an phan phéi lgi nhuén nam 2024
tai T trinh S 02/2025/TTr-BHECB/ Approve for the
plan of distribution plan of 2024 profit as mentioned in
Proposal No. 02/2025/TTr-BHDCD.

Théng qua Ia chon don vi kiém toan céc béo céo tal
chinh ndm 2025 tai T& trinh S8 03/2025/TTr-BHBCH/
Approve the selection of an independent auditor in
2025 as mentioned in Proposal No. 03/2025/TTr-
DHECP.

Thong qua Ké hoach San xuét kinh doanh ném 2025
tai T® trinh 86 04/2025/TTr-DHBCP/ To approve for
the Business Production Plan 2025 as mentioned iri
FProposal No. 04/2025/TTr-DHECH.

Thing qua thil lao cAc thanh vién Hoi dong quén tri v
Ban Kidém so4t nam 2025 tai T trinh S6 05/2025/TTr-
DHBCB/ To approve for Remuneration for Board of
Management and Supervisory Board in 2025 as
mentiened in Proposal No. 06/2025/T Tr-BHDCH

Thong qua MiBn nhiém va bau bd sung thanh vién Hol
ddng quan tri & Ban Kiém Soét nhiém ky 2021 — 2026
tai Tér trinh S4 06/2025/TTr-DHOCEY To approve the
rasignation and additional election of members of the
Board of Management and Supervisory Board for the
tarm 2021 — 2026, as mentioned in Proposai No.
06/2025/TTr-BHOCH. Details:

Théng qua Quy ché bAu cir bd sung Thanh vién thanh
vién Hol ddng quan trj & Ban Kiém Soat nhiém ky
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STT/
No.

56 Nghj quyét/Quyét
dinh/ Resolution/
Decision No.

Ngay/Date

Néi dung/Content

2021 — 2028/ To approve the Regufation on the
alection of addilional members of the Board of
Management and Board of Supervisors for the term
2021 - 2026.

Théng qua (rng ¢l vién tring ctv thanh vién Hoi dong
quan trj & Ban Kiém Soat Cong ty nhiém ky 2021-
2026/ To approve the elected candidates for the Board
of Management and the Supervisory Board of the
Company for the term 2021-2026

01/2025/NQ-
BHPCBBT

1171272028

Théng qua phuwong an di doi Nha may va lwa chen Dia
diém thud dét dé xay ding Nha may méi theo ndi dung
T trinh 86 01/2025/T Tr-BHECEBT ngay 17/11/2025;
To approve of the plan for the Relocation of the Factory
and selection of a Leased Land Location for the
consfruction of a New Factory, as per the conlents of
Proposal No. 01/2025/T Tr-DHDCPBT dated November
17, 2025

Théng qua viée dau tw Dy 4n Nha may san xuét dd
hép cla Céng ty ¢ phan D6 hdp Ha Long theo ndi
dung T& trinh 6 02/2025/TTr-BHECBBT ngay
17/11/2025;

To approve of the investment in the Canned Foods
Production Factory Project of Ha Long Canned Food
Joint Stock Corporation, as per the confents of
Proposal No. 02/2025/TTr-BHDCPBT dated November
17, 2025

Théng qua phwong an chéo béan cd phidu ting von
diéu & Cong ty ¢ phan DS hop Ha Long theo ndi dung
T& trinh s6 03/2025/TTr-DHBRCHEBT ngay 17/11/2025;
Te approve of the plan for Offering Shares to Increase
Charter Capital of Ha Leng Canned Food Joint Stock
Corporation, as per the contents of Proposal No.
03/2025/T Tr-BHPCHBT daied Novernber 17, 2025;

Hoi dfﬁng quan trj (bao cao nim Board of Management (year reporij:
Théng tin vé thanh vien HDQT! Information of BOM mermbers:

| <=t



Ngay bit déuﬂ;hﬁng con 13

STT/No. Thanh vién Chive vul Position (thanh vién
HDQT/ BOMs' | HDQT ddc ldp, thanh vién HBQT | thanh vién HDQT/ HBQT dée
members khong dldu hank)/( independent lap
BOM members, Non-executive The date becoming/ceasing
BOM members) to be the member of the
B_O_Ms
Ngay bd Ngay mién
nhiém/Date of | nhiém/ Date
appointment of
dismissal
i Ong/Mr. Bli | Thanh vién HRQT khong diéu hanh/ 1999 23/4/2025
Qudc Hwng Non-executive BOM members
2. C)nga’Mr.' Kek | Thanh vién HDQT khéng diéu hanh/ o50401s | 2342025
Chin Ann Non-executive BOM members '
3. Ong/Mr. Wilson | Thanh vién HDQT khéng diéu hanh/ 04/12/2018 23/4/2025
Cheah Hui Pin Non-executive BOM members
4, Ong/Mr,  Tran | Thanh vién HDQT khéng didu hanh/
Hiru Hoang Non-executive BOM members ] 0419672021
5. Ong/Mr. Nguyén | Thanh vien HBQT déc lap/
Thanh Trung | Independent BOM members GH/QR0R]
b. Ong/Mr. Nguyén | Thanh vién HDQT khéng didu hanh/ 23/412025
1 Anh Tuén Non-executive BOM members
i Onngr, Nguyén | Thanh vién HDQT khong digu hanh/|  23/4/2025
Tuan Biép Non-gxecutive BOM membears
8. Ba/Ms, Ngd Ha | Thanh vién HBQT khdng didu hanh/ 23/4/2025
. Chi Non-execiitive BOM members
2. Céc cudc hop HBQT/Meefings of the BOM:
TT#No. | Thanh vién HDBQT/ Sé budi hop Ty 13 tham du Ly do khéng
BOM members HBQT tham hopl/Attendance tham dy
; dw/Number of rate hop/Reasons for
meefings absence
attended by
BOHM members
f
i. | Ong/Mr. Kek Chin Ann 18,18% | Da mién nhiém tir
3 ngay/
Rasignation from
23/4/2025
2. | Ong/Mr. Bui Qudc Hirng 4 18,18% B4 mién nhiém ttr
; ngay!
Resignation from
23/4/2025
3. | Ong/Mr. Wilson Cheah Hui 4 18,18% P4 mién nhigm tr
Pin ngay/
Resignation from
23/4/2028
4, | Ong/Mr. Tran Hiu Hoang 22 100%




TT/No. | Thanh vién HBQT/ S6 budi hop Ty 1 tham dw Ly do khéng
BOM members HPQT tham hopl/Aftendance tham dy
dw/Number of rate hop/Reasons for
meetings ahsence
attended by
BOM members
Ong/Mr.  Nguy&n  Thanh 2 100%
—I-rung ik
Ong/Mr. Nguy&n Anh Tuén 18 81,82% Buge bd nhiém
t/ Appointment
: from 23/4i120256
Ong/Mr. Nguyén Tuan Biép 18 81,82% Pugc bd nhiém
t/  Appointment
from 23/4/2025
Ba/Ms. Ngo Ha Chi 18 81,82% Bugc bd nhiém
tl/  Appointrnent
from 23/4/2025

Hoat déng giam sat ctia HDQT dbi véi Téng Giam Déc / Supervising the Chief Executive
Officer by the BOM:

Trong nam 2025, trong béi canh hoat déng san xuét — kinh doanh clia Céng ty chiu nhiéu tac
ddng tiv bién dong kinh t& vi mé, ap liyc chi phi va yéu cAu tai co cAu mé hinh hoat déng, Hi
déng Quan trj (HDQT) d4 thire hién dAy da vai trd giam sat déi véi Tong Giam Bée trong viée
t6 chirc didu hanh v #i8n khai cac nghi quyét cla Dai hoi dong cb dang (BHBCB) va HBQT.
Cong tac gidm sét duroe thiee hién thudng xuyén, lién tuc, gén voi tieng ndi dung guyét dinh
quan trong fién quan dén chién lvoc dau tw, t6 chirc nhan sip, ké hoach téi chinh, huy déng
vén va hoat @8ng san xudt — kinh doanh ctla Céng ty va cée don vj thanh vién.

HPDQT d4 yéu chu Tong Giam Béc dinh ky va dot xuét bao céo, gidi trinh vé tinh hinh hoat
dong san xudt - kinh doanh, céng tac quan trj chi phf, ké& hoach vay vén, s(r dung han murc
tin dung tal cac ta chive tin dyng, cling nhuw tién dé trién khai cac dw an dau tw trong digm,
Trén co s& d6, HPQT da xem xét, cho ¥ kién va ban hanh kip thdi cac nghj quyét lign )
dén ngan sach, k& hoach san xuat — kinh doanh ndm 2025, dau tw ndng cp may méc "12 t bj,
didu chinh téng miec d3u te dir an Nhd may ché bién ndng san tal Bdng Thap, cling nhw chil
trirong dau tu me romg tai B4 Nang va B4c Ninh.

P6i véi cang tac t6 chire va nhan sy, HDQT da gidm sat chdt ché viéc thige hién cac quyét
dinh lién quan dén bd nhigm, mién nhiém, thay ddi nhan sw quén ly chi chéi fai Cong ty va
cac cong ty con, dic bigt 13 cac v i Giam ddc va Ké toan trudng; dong thoi xem x&t, phé
duyét cac ndi dung lién quan dén tién lwong, ché dé dal ngd va diéu kién Iam viée clia d4i nga
quan ly. Viéc gidm sat nay nhdm bdo dam bd may diéu hanh dwgc kién toan, hoat déng 6n
dinh va phi hep vél giai doan tai cAu tric va m& réng hoat dong cha Céng ty.

Bén canh dé, HDQT d4 theo d6i sat sao viéc Tong Giam Déc trién khai céc chii trrong iom
clia HRQT trong ndm, bac gdm viéc thanh 1ap va diea vao véan hanh Cong ty TNHH MTV 86
Hap Ha Long — Déng Thap, thué va khai thac Nha may ché bién néng san, xt Iy hang tén kho,
cting nhw chudn bj cac didu kign can thiét cho ké hoach ting vén didu 1& va chao ban b phiéu
ra cOng chting cho cb dong hién hivu. Cac ndi dung thude thdm quyén cla HDQT déu dwrgc
Téng Giam Dac trinh bay day ad, kip thoi d& HPQT xem xét, quyét nghj va chi dao thye hién.

In 2025, amid significant challenges arising from macroeconomic fluctualions, cost pressures;
and the need lo restructure operational models, the Board of Management (BOM) duly
5



exercised its supervisory role over the Chief Executive Officer (CEQ) in organizing and
executing the resolutions of the General Mesting of Shareholders (GMS) and the BOM. The
supervision was carried out on a regular and continuous basis, closely linked to key decisions
conicerning investment strategy, organizational structure, financial planning, capital
mobilization, and production and business operations of the Company and its subsidiaries.

The BOM required the CEO to provide periodic and ad hoc reports and explanations on
business performance, cost management, borrowing plans, ulilization of credit facilities at
financial institutions, and the progress of major investment projects. Based on such repoits,
the BOM reviewed, provided quidance, and timely issued resolutions on the 2025 budget and
business plan, investment in upgrading machinery and equipment, adjustment of the fotal
investment of the agricultural processing plant praject in Dong Thap, as well as investment
policies for expansion in Da Nang and Bac Ninh.

With respect fo organizalional and personnel matlers, the BOM closely supervised the
implementation of decisions regarding the appointment, dismissai, and replacement of key
management posilions at the Company and its subsidiaries, particularly Directors and Chief
Accountants. The BOM also reviewed and approved malters relating to remuneration, benefils,
and working conditions of the management leam, ensuring that the execulive structure
remained stable and aligned with the Company’s restructuring and expansfon phase.

In addition, the BOM closely monitored the GEQ's execution of major resolutions throughout
the year, inciuding the establishment and operation of Ha Long Canfoco Dong Thap Company
Limited, leasing and operating the agricultural processing plant,, and preparing the necessary
conditions for the increase of charter capilal and the public offering of shares lo existing
shareholders. Matters falling under the BOM's authority were fully and promptly submitted by
the CEQ for consideration, approval, and direction.

Cac Nghi quyét/Quyét dinh ctia HPQT (ndm)/ Resolution/Decision of BOM (year):

i Ty 18
y $6 Nghi quyét/ Naay/ théng
STT/No. | No. of Dgtey N&i dung/ Contents qual
Resolution Approval
rafe

: | K& hoaeh td chire hop PHECP thudng
O1A/Z025/NQ- | 21/2/2025 nidn 2025 100%

HBEQT Plan for organizing the 2025 AGHM

Théng qua nhan sip t chirc hop BHBCD

R 211212025 | 4. vivng nien 2025 100%
; & | Organization personmel for the 2025 AGM
| Tam &ng chi &d thi iae che thanh HDQAT &
3 01CL2026/NQ- 21/2/2025 | BKS 2025 100%
: HEQT The advance payment of remuneration for =
BOM member & SB member in 2025
Tam ho#n ban dau gid 02 |6 dat tai Khanh
4 01D/2025/NQ- | 21/2/2025 | Hoa 100%
. HBQT Temporary postponement of the Auction 3
for Two land plots in Khanh Hoa
Mi&n nhiém Giam doc cong ty TNHH MTV
D& Hop Ha Long Da Néng & BS nhigém
Giam doc maéi: ong Lé Bue Duy
5 ﬂ%ﬁf“m NQ- | 5092025 | The resignation of the Diector of Halong | 100%
Canfoco-Danang Company Limited. The
appointment of new Director: Mr. Le Duc
Duy




Ty 1

Long Pa Nang

S6 Nghj quyét/ Naav/ théng
STT/No. | No. of ol Nl dung/ Contents gqual
Resolution Approval
2 rate
Tra lwong, thwdng, lgi fch va digu kién lam
02BB/2025/NQ- viéc cho 6ng Lé Blrc Duy %
6 | Hear 281212025 | ol hayment, benefit and working 100%
condition for Mr. Le Due Duy
) Théng qua chuwang trinh, ndi dung tai Iléu
7 E{%}A(!)?TO%'{NQ- 31/3/2025 | phuc vu hop BHBCE thwdng nién 100%
The agenda, materials for 2025 AGM
Ngan sach va k& hoach san xuét kinh
doanh trong ndm 2025 clia cong ty TNHH
8. E{%Béﬁm"m‘ 31/3/2025 | MTV B3 Hop Ha Long Da N&ng 100%
The budget and business plan in 2025 of
Halong Canfoco-Danang Company Limited
Ngan sach va ké hoach san xuat kinh
doanh trong ngm 2025 cla cong ty TNHH
02C/2025/NQ- MTV Thye Pham Cot Bén
L HBQT /32028 The hudget and business plan in 2025 of 10%
Cof Den Food One member Enterprise
Liabifity Limited
Ngén sach va ké hoach san xuét kinh
doanh trong nam 2025 ctia cong ty cb
02D/2025/NQ- ph&n B3 Hop Ha Long & ké hoach sén
10. HPAT 31/3/2025 | xuét kinh doanh trong ném 2025 hep nhét | 100%
The budget and business plan in 2025 of
Ha Long Canned Food SC & Consolidated
the husiness plan in 2025 J
Thong qua cép nhat, bo sung tai liéu phyc
_ 03A/2025/NQ- vu hop BHDCBE thuéng nién 2025 o5
1. HBQT 10/4/2025 Updated and suplementation of documents 100%
for the 2025 AGM
Thong qua Ban kiém fra tw cdch cb dong
03B/2025/NQ- i
12 HBQT 1opsEaRe The new Shareholder examinalion 1084
| committee
" B chd #ich HBQT mai nhiém ky 2021-
04A/2025/NQ- ~ | 2026 5
14 HBQT 23/412025 | 10 tion of the new Company's Chairman 100
- of the BOM for the term 2021-2026
Thay @i ndi dung déing ky doanh nghiép
04B/2026/NQ- | Cong Ty :
e HBQT 2342085 | g change of the Company's business 1
registration contents
Mién nhiém & bé nhiém mei thanh vién
HPTV & BKS Ngggg ty TNHH MTV Do Hop
04C/2025/NQ- Ha Leng Ba& ;
18 HBQT 2412025 | pyg resignation & appointment of the new 100%
members to the MC & SB of Halong
Canfoco- Danang Company Limited
Mi&n nhieém & bo nhiém méi Cha tich
6. | DDI202NQ- | 34005 | HETV Cong ty TNHHMTV B8 Hop Ha | 100%




STTINo.

S6 Nghj quysét/
No. of
Resolufion

Ngay/
Date

Ngi dung/ Conients

Ty lé
thong
qual
Approval
rate

The resignation & appointment of the new
MC Chairman of Halong Canfoco-Danang
Company Limited

17,

04E/2025/NQ-
HPRQT

18.

04F/2025/NQ-
HBQT

23/4/2025

Thay d@di néi dung dang ky doanh nghiép
Cong ly TNHH MTV B6 Hép Ha Long Ba
Nang The change of the Halang Canfoco-
Danang Company Limited’s business
registration contents

100%

23/412025

Thay ddi ndi dung déing ky doanh nghiép
Céng ly TNHH Thyc Phdm Cot Bén The
change of the Cot Den Food’s business
registration contents

100%

19.

05A/2025/NQ-
HBQT

29/4/2025

| Company Limited

Chtl trong nang cap méy maéc thiét b
Cang ty TNHH MTV B& Hép Ha Long Pa
Ning

Upgrading the machinery and equipment
system of Halong Canfaco-Danang

100%

20.

05B/2025/NQ-
HPQT

29/4/2025

K& hoach vay von de thire hién ké hoach
san xuat kinh doanh n&m 2025 ctlia Céng
Ty tai Vietcombank

Loan plan for implementing the 2025
Business & Production plan of Company at
Vielcombank

100%

21

05C/2025INQ-
HBQT

20/4/2025

K& hoach vay vén @& thizc hién ké hoach
sdn xuat kinh doanh ndm 2025 ctia Cong
Ty tai Agribank

Loan plan for implementing the 2025
Business & Production plan of Campany at
Agtibank

100%

06D/2025/NQ-
HROQT

28/4/2025

Ké hoach vay von dé& thure hién ké hoach
san xuéat kinh doanh n&m 2025 clia Cdng
Ty tai Techcombank

Loan plan for implementing the 2025
Businass & Production pian of Compary at
Techcombank

100%

23.

24,

07/2025/NQ-
HDPQT

25.

08A/2025/NQ-
HBQT

19/5/2025

Tam dirng hoat ddng Cong ty TRAH MTV
Thie Pham Cot Dén

Temporary Suspension of Operalions of
Cat Den Food One member Enferprise
Liability Limited

100%

21/5/2025

Lwa chon don vj kiém toén bao cao @i
chinh ndm 2025

Selection of the audit firm for the 2025
financial statements

100%

2/6/2025

Thé chap may mac thiét bj ctia Céng ty
TNHH MTV £& Hop Ha Long Ba Nang ta
tai sdn dam bdo cho khoan vay tai
Vietcombank

Pledging the machinery and equipment of

Halong Canfoco — Danang Company

100%

T3 * A
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Ty 18

HOQT

KQKD 07 thang d&u nam 2025

S6 Nghj quyét/ Nesid théng
STTINo. | No. of i N&i dung/ Contents qual
Resolution Approval
ko rate
Limited as coliateral for a loan at
N Vietcombank.
Théng qua don t& nhiém cta Giam doc
Cong ty TNHH MTV Thye Pham Cot Bén
26, | OB2025MNQ- | oi6i2026 | Approval of the resignaiion lefter submited | 100%
: by the Director of Cot Den Food One
member Enterprise Liability Limited T
Pau tw dy an Nha may ché bién néng san
tai CCN Trwdrng Xuan, xa Trwding Xuén,
finh Bdng Thap
27. g%AéZTOZSINQ- 08/07/2025 | Investment in the Agricuitural Products 100%
Processing Plant Project at Truong Xuan
industrial Cluster, Truong Xuan Commune,
Dong Thap Province
Thanh |'a% Cong fy TNHH MTV B6 Hop Ha
09B/2025/NQ- Long —Béng Thap
26; HBQT Qoates Establishment of Halong Canfoco Dong 100%
| Thap,
Co cau nhén su, Pidu 1é va Ké hoach kinh
doanh cuia Céng ty TNHH MTV Dd Hép Ha
; 09C/2025/NQ- Long — Bong Thap o7
29 | Hpar Ui Organizational Structure, Charter and 100%
Business Plan of of Halong Canfoco Dong
Thap P
Cang ty TNHH MTV B6 Hp I;Ea [;ong —
1 Pong Thap thué Nha may che bien nong
30, | pDA2025NG ) 0910772025 | san 100%
' Halong Canfoco Dong Thap to Lease an
My Agricultural Products Processing Flant
Thay i nivén s vi trl K& toén tredng
Cong ty TNHH MTV 85 Hop Ha Long —
a1, %2025“‘3‘ 251712025 | Bdng Thép 100%
i Change of Chief Accountant of Halong
Canfoco Dong Thap
Thay @&i nhan sie yi i K& toén trudng
010A2025/NQ- Céng ty 5
2 uear 1UBI2025 | A onoe of personnel for the positionof | 100%
Chisf Accountant of the Company
010C/2025/NQ- ~ | Mirc long clia nhén siy
33 HBQT | BEgte Salary Structure of Personnel 100%
DAu tw thiét bj clia Cong ty TNHH MTV D&
011A/2025/NQ- Hép Ha Long — Bla Nang
34. HBQT ARfaa02s Investment in Equipment of Ha Long — Da 100%
Nang Canfoco
Han murc tin dung tai Vietcombank chi
nhanh Pa Néng ctia Céng ty TNHH MTV
35. | OLB/2025NQ- | /12025 | Bid Hop Ha Long - 2 Ning 100%
Credit Limit at Vietcombani — Da Nang
i Branch of Ha Long — Da Nang Canfoco
36, 012A/2025/NGQk- 29/8/2025 Béo cao tai chinh ban nién 2025, Bao cao 100%




Tylé
S6 Nghj quyét/ | v théng
STTINo. | No. of 2o Néi dung/ Contents qual
Resolution Approval
rate
va ké hoach SXKD Thang 08-12/2025 clia
Cong Ty
Mid-Year Financlal Statements 2025,
Business Performance Report for the First
7 Months of 2025, and Production &
Business Plan for Augusit-December 2025
of the Company
Tam phéan phdi 1¢i nhuan tir Cong ty TNHH
; MTV B8 hdp Ha Long — Ba Néng cho
7 NQ- | 26/82025 | Cong Ty 100%
' interim Dislribittion of Profits from Ha Long
— Da Nang Canfoco to the Company I
Cht trong dau tw dai Da Nang & Bic
012C/2025/NQ- Ninh a
at HBQT 29ii2025 Investment Palicy for Da Nang & Bac Ninh 100%
Projects
Digu chinh tdng mirc dau tw dy 4n Nha
may ché bién néng san tai CCN Trwedng
Xuan, xa Trwedng Xuan, tinh Béng Thap
012D/2025/NQ- ~ | Adjustment to the total investment of the o
Ll HEQT AHIRIA0ES Agricuitural Products Processing Plant H0%
Project at Truong Xuan Industrial Cluster,
Truchg Xuan Commune, Dong
Thap Province é
; Théng qua chd trirong phat hanh tang von
40, Egg;}zﬁma' 30/0/2025 | Approval of the Plan for Capital Increase 100%
through Share Issuance
Cht trivong thué dat tai KCN Nam Binh Vi
41, | O14A2025MNQ- | 54/40/305 | Policy on Leasing Land at Nam Dink V| 100%
inclisstrial Park
Chu truorng t1ong mare dau tw ha xucmg va
may moc thudc dy an Nha may ché bién
014B/2025/NQ- | 4.4 thiec phdm méi i
42, HBQT AH10r0as Policy on the Total Investment for Factory |
Facilities and Machinery under the New
Faod Processing Plant Project
Dy thao phg’ong an phat hanh c
014C/2025/NQ- _ tang von diéu 18 .
4. HDQT 21102025 | b 26 pran for Issuance of Shares to T
Increase Charter Capital
K& hoach 18 chirc DPHDCP bat thuéng Ian
015A/2025/MNQ- 1.2025 &
“ | boor 271012025 | b for Organizing the 1st Extraordinary e
Genaral Meeting of Shareholders in 2025
Danh séchénhan SL¥ p;u trach td chire
; PHBPCD bat thudng lan 1.2025
45, Eggf 025/NQ- | 57/1012025 | List of Parsonnel in Charge of Organizing | 100%
the 1st Extracrdinary General Meeting of
= S%areho!ders in 2022
0140D/2025/NQ- Piéu chinh & thay thé cac néi dung tal Nghj i
6. | Hpar 1211172025 | o1\ 014A/2025/NQ-HEQT, s
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STTINo.

56 Nghi quyét/
No. of
Resolution

Ngay/
Date

N§l dung! Contenis

Tyle
théng
qual
Approval
rate

014B/2025/NQ-HDQT, 014C/2025/NQ-
HBQT lam co s& trinh BHPCB
Amendment and Replacement of Contents
of Resolutions No. 014A/2025/NQ-HPQT,
014B/2025/NQ-HPQT and 014C/2025/NQ-
HPQT as the Basis for Submission to the
General Meeting of Shareholders

47.

016/2025/NQ-
HDPQT

1711172025

Chuwong trinh, ndi dung tal liéu phuc vy
hop BHDCP bat thwong &n 1. 2025
Agenda and Documentation for the 1st
Extraordinary Gensral Meeting of
Shareholders in 2025

100%

48,

017/2025/NQ-
HBEQT

11/12/2025

Thué Iai L6 dat thude Khu kinh té Binh Vi
— Cat Hai, phwing Dong Hai, Hai Phong
Re-leasing of a Land Lot in Dinh Vu — Cat
Hai Economic Zone, Dong Hai Ward, Hai
Phong City

100%

49.

018A/2025/NQ-
HPQT

22/12/2025

Thong qua phurong an x@ ly thanh pham
khong dam bdo tiéu chuén
Approval of the Plan for Handling Finished

.| Products Not Meeting Quality Standards

100%

O18B/2025MNQ-
HBQT

22/12/2025

Théng qua chil trwong dau tw Tram thu
mua vai tai viing nguyén ligu tai x& Luc
Ngan, tinh Bac Ninh

Approval of the Policy to invest in a Lychee
Procurement Station in the Raw Material
Area in Luc Ngan Commune, Bac Ninh
Province

100%

51.

019/2025/NQ-
HBQT

25/12/2025

Théng qua viée trién khai thire men
phwong én chao bén of phidu ra cong
chting cho cd dong hién hiw

Approval of the Implementation of the Plan
for Public Offering of Sharas to EXisting
Shareholders

100%

w1
o

020/2025/NQ-
HBQT

29/1212025

Thong qua ho so déing kv chac ban cd
phiéu ra cong chiing cho ¢b dang hién hitu
Approval of the Dossierfor Registration of
Public Offering of Shares fo Exislting
Shareholders

100%

M. Ban kiém soét {“BKS”)/ Supervisory Board (the “SB”):

1% Thong tin va thanh vién BKS/ Information about SB Members:
Ngay hét Moay
Rl khéng
dau la can la
i 0 5 thanh vién | ¢,a0h via i ok
STT Thanh vién BKS/ Chirc vuf BKS/ Date thanh vién Trinh d@§ chuyén mén/
{No. Member of SB Postion : BKS/ Date Qualification
becoming | .o longer
member of membar
o8 of SB

11



i ' - Cir nhan K& toan kigém toan/
' Ba/Ms. Nguy&n Thj | Trwéng ban/ ; Ba s
Hirong Giang Chiof 25/4/2023 | 23/4/2025 Hsg:f;_efor of accounting and
5 | Ong/Mr. Nguy&n Manh | Thanh vién/ Gt nhan Kinh té va Quan tri
Tuan Vi Member kinh doanh/ Bachelor of
04/06/2021 Economic and Business
) Administration
3 | BalMs. Tran Thi Minh | Thanh vién/ Ctr nhan ké toan kiem toan/
Man Member 20/4/2025 23/4/2025 | Bachelor of accounting and
auditing
4 | Ong/Mr. Nguydn Bic | Trudng ban/ Clr nhan kinh & - chuyén
Hanh Chief nganh ké toan doanh nghiép
23/4/2025 Bachelor of Economics,
majering in  Corporate
Accounting
5 | Ong/Mr. Nguyén Viét | Thanh vien/ Thac sy Luat hoc/ Master of
Hoang Vember 23/4/2025 Laws
2. Cudc hop ctia BKS/Meetings of SB
S6 budi
' Ty 18 tham | <. 14 4
st | ThanhvienBrss | g hem | Ty | TVIBBIBU |y 4o khong tham dy
INo. Member of SB of meetings hop/Atten quy bata hop/Reasons for absence
attended | dance rate g
1 | Ba/Ms. Nguyén Thi|5 26.32% | 100% a8 mién nhidm {lr ngay/
Hwong Giang _ Resignalion from 23/4/20256
2 Onngf‘. Nguyén Manh | 19 100,00% | 100%
Tuan V{
5 | Ba/Ms. TrAn Thi Minh | 5 26,32% | 100% DA mién nhiém ir ngay/
Man Resignation from 23/4/2025
4 | Ong/Mr. Nguyén Bic | 14 73.68% | 100% Pwgc bd  nhiem
Hanh Appaintment from
_ 23/4/2025
£ Ong/Mr. Nguyén Viét | 14 73.68% | 100% PBugc bd nhiém W/
Hoang : Appaintment from
| 23/4/2025
k3 Hoat dong giam s&t ciia BKS b vt HBQT, BBH v cd déng/ Supervising BOM, EB and

shareholders by SB

- B xudt, kidn nghi Pai hoi déng cb ddng phé duyét danh sach
chap thuén thye hién kiém todn Béo céo t&i chinh clia cong ty;
m tra hoat déng ctia cong ty, bai mién kiém toan vién

£

toan duwoc chap thuan thue hién kie

x

dugc chép thuan khi xét thay can thiét
- Giam sét tinh hinh tai chinh cua Cong ty, viéc tuan tht phap luat trong hoat ddng thanh
vién Hoi ddng quan tri, Téng giam doc, ngudt quan Iy khac.

- Béo dam phéi hop hoat dong véi Hoi G

td chirc kiem toan duoc
quyét dinh t6 chirc kidm

ng quan tri, Tdng gidm déc va cd ddng,

- Kiém tra B4o cdo tai chinh hang quy, 6 thang, nam tru@e khi trinh Héi déng quan tri.
. Xem xét thir quén I ciia kidm todn vién @6c 1ap va y kién phanh héi clia Ban diéu hanh

cdng ty.

. Xem xét nhitng két qua didu tra ndi b6 va v kién phan hoi ctia Nguoi diu hanh cong ty.

12



- Rasoéat hop ddng, giaa dich véi ngudi o lién quan thuge thAdm quyan phé duyét clia Hoi
ddng Quan tri hodc Dai hdl déng ¢ déng va dua ra khuyé&n nghi v& hgp dong, giao dich
cAn c6 phé duyét ctia Hol @ng quan trj hodc Dai hi ddng oo dong. _

- Thwong xuyén trao ddi, theo dai va yéu cau Téng gidm déc va nhitng can bd chl chét
khac clia Cong ty gidi trinh, cung cép day da, chinh xac, kip thoi thong tin, tai ligu lién quan
t&1 ngudn nguyén liu thit heo dau vao trong qué trinh co quan co tham quyén tién hanh
thd tuc xac minh theo quy dinh tai Gong ty.

- To propose and recommend that the General Meating of Shareholders approve the Jist of
eligible audit firms authorized to audit the Company's financial statements; to decide on
the selection of eligible audit firms to conduct inspections of the Company’s operations,
and to dismiss approved auditors when deemed necessary.

- To supervise the Company’s financial condition and the compliance with laws and
requlations in the performance of duties by members of the Board of Management, the
Chief Executive Officer, and other managers.

- To ensure coordination in operations with the Board of Management, the Chief Executive
Officer, and shareholders.

- Toreview the Company's quarterly, semi-annual, and annual financfal statements prior to
submission to the Board of Management.

. To review the management lelter issued by the independent auditor and the responses of
the Company's Executive Management.

- To review the results of internal investigations and the explanations and responses
provided by the Company’s Execulive Managemert.

- To review contracts and transactions with related parties falling under the approval
authority of the Board of Management or the General Mesling of Shareholders, and te
provide recommendations on conlracts and transactions thal require approval by the
Board of tManagement or the General Meeting of Shareholders.

- The Supenvisory Board regularly communicated with, maonitared, and required the Chiel
Executive Officer and othier key executives of the Company lo provide explanations and
to furnish complete, accurate, and timely information and documents relating to the
sources of pork raw materials used as inputs, during the period in which the competent
authorities conducted verification procedures in accordance with the Company's

regitations.

Trong nam 2025, Ban Kiém soét da tham di va t8 chirc 19 cudc hop nham xem xét, gidm sat va cho
v Kién @i voi cac van @& trong yéu lign gquan dén quén trj, i chinh, dau tw va to chirc hoat dong cua
Céng tv. Trong t3m gidm sat cla Ban Kiém soat tap trung vao céc nhém ndi dung chinh sau:

. The nhét, cong tc 1 chirc Dai hdi ddng cd déng va quan tri céng ty, bao gbm vige xem xét

k& hoach t& chirc DHDCH thuromg nién va bat thudng, chuong trink, ndidung tai igu phyc vy
hop, nhan sed chire dai hdl, ban kiém tra tw cach cd ddng, cling nhuw céc ndi dung &idu chinh,
b6 sung & lisu v& nghl quyét 1am co so trinh PHECE. Ban Kidm soat theo dai vide twan thi
trinh ty, thi tuc va tham quyén theo quy dinh phép luat va pidu lé Cong ly.
Thee hal, cdng ¢ (i chinh, ké hoach san xuét - kinh doanh va kigm soat ngudn vén, bao gdm
viéc xem xét ngan sach va ké hoach san xuat — kinh doanh ndm 2025 cta Cong ty va cac
cdng ty thanh vién; bao cdo tai chinh ban nién, két qua kinh doanh theo ky; ké hoach vay vén,
st dung han mc tin dyng tai céc 1 chire tin dung; viéc thé chép tai san bao dam; tam phan
phéi Igi nhuén gitra Cong ty me va céng ty con. Ban Kidm soéat 43 ra soat tinh hop ly, minh
bach clia cac s6 lidu tai chinh va ¥ kién gidi trinh clia Ban Bidu hanh trwdc khi trinh Hoi déng
Quan tri xem xét, quyét dinh.
Thir ba, céng tac dau l, tai cau tric va ma rong hoat dong, bao gdm viéc giam sat cac chi
triromg @Au tr ndng cAp may mac thidt b, dAu tw dy an Nha méay ché bién ndng sén tai Béng
Thap, diéu chinh tdng mike dau tw dy an, thanh lap va td chivc hoat déng Cong ty TNHH MTV
13



Db Hop Ha Long — Ddng Thép, thué va khai thac nha may ché bién néng sén, cling nhu cac
chll trivong dAu tw mé rong tai Da Néng, Béc Ninh va Khu céng nghiép Nam Dinh Vi. Ban
Kiém soat tap trung d4nh gia sy phi hop ca cac quyét dinh ddu tw véi nang lye tal chinh,
dinh hu¢ng phét trién va mic do rdi ro clia Cang ty.

Thir tw, cBng tac kidm toan, tuan thi va quén Iy i ro, bao gdm viéc lya chon don vi kiém toan
bao cdo tai chinh nam, xem xét thi quén Iy cta kiém toan vién ddc 1ap, ¥ kién phan hoi cta
Ban Didu hanh. Ban Kiém soat d& dua ra cac kién nghj nhdm tang cudng kiém soét ndi ba,
tuan thi phap luat va nang cao hiéu qua quan trj rdi ro.

Théng qua hoat ddng gidm sat néu trén, Ban Kidm soat nhan thiy cac quyét dinh cla Hoi
ddng Quan tri va viéc didu hanh cda Ban Tdng Giam dde trong nam 2025 co bén durgo thire
hién ding thAm quyan, phit hop véi quy dinh phép luét, Biéu I¢ Cong ty va nghi quyét clia Dai
hoi déng cd déng; ddng thoi A2 kip thoi phan anh, kién ngh d8i véi nhitng vén @& can lwu y
nh&m béo vé Iol ich hep phap clia Céng ty va ¢d dong.

In 2025, the Supervisory Board held and participated in 19 meetings to review, supervise, and provide
opinicns on material matters relating to the Company’s governance, finance, investment activities, and
organizational operations. The key areas of supervision focused on the following:

First, corporate governance and organization of the General Mesting of Shareholders,
including the review of plans for organizing annual and extraordinary General Meetings of
Shareholders, agendas and meeting materials, personnel responsible for organizing the
meetings, the shareholder eligibility examination committes, as well as amendments and
supplements to documents and resolutions serving as the basis for submission to the General
Meeting of Shareholders. The Supervisory Board monitored compliance with legal
requirements, pracedures, and authority in accordance with applicable laws and the
Company’s Charter.

Second, financial managementi, production and busimess pianning, and capital control,
including the review of the Company’s and subsidiaries’ budgets and business plans for 2025;
semi-annual financial statements and periodic business performance reports; borrowing plans

and ufilization of credit faciliies at credit institutions; pledging of assets as collateral; and

interim profit distribution between the parent company and subsidiaries. The Supervisory
Board reviewed the reasonableness and transparency of financial data and the explanations
provided by the Executive Management prior to submission to the Board of Management for
consideration and approval.
Third, investment, resfructuring, and business expansion activiies, including supervision of
investment policies for upgrading machinety aad eqtipment, investment in the agricultural
products processing plant project in Dong Thap, adjustments o tolal investment fevels,
establishment and operalion of Ha Long Canfoco Dong Thap Company Limited, leasing and
operation of agricultural processing plants, as well as investment expansion policies in Da
Nang, Bac Ninh, and Nam Dinh Vu Industrial Park. The Supervisory Board focused on
assessing the alignment of investment decisions with the Company’s financial capacity,
development strategy, and risk profile.
Fourth, auditing, compliance, and risk management, including the selection of the external
auditor for the annual financial statemenis, review of the independent auditor's management
letter, and the responses of the Executive Management. The Supervisory Board provided
recommendations aimed at strengthening internal contrals, ensuting legal compliance, and
enhancing the effectiveness of risk management.
Based on the above supervisory activities, the Supervisory Board noted that, in 2025, the
resolutions of the Board of Management and the executive management of the Chief Executive
Officer were generally implemented in accordance with proper authority and in cornpliance
with applicable laws, the Company's Charter, and resclutions of the General Meeling of
14




Sharcholders, The Supervisory Board also timely provided feedback and recommendations
on matters requiring attention in order to protect the legitimale inlerests of the Company and
its shareholders.

4. S phéi hop hoat déng gitva BKS déi véi hoat déng clia HDQT, Ban diéu hanh va céc
can bd quan ly khac/The Coordination among the SB with BOM, EB and other
managers:

Phéi hop véi Banhdiéu hanh va céc bo phan khac co lién quan trong viéc giai trinh s6 liéu cho
Cong ty TNHH Kiém toan va tw van UHY.
Coordinating with EB and relevant departments on the explanation of figures to audit & URY
Company UHY Auditing and Gonsulting Ltd Co.

5. Hoat ddng khac ctia BKS [ Other activities: Khong/None.

IV.  Ban didu hanh (“BPH")/Executive Board (the “EB")

STT/ | Thanh vién Ngdy | Trinhdéchuyén |  Ngay bb Ngay mién
No. | BDH/Members of EB thang mén/ nhiém thanh | nhiém thanh
ndam sinh/ Qualification vién BBH/ vién BBH/
Date of Date of Date of
birth appointment | dismissal of
of membpers of | members of
the EB the EB
1 Ong/Mr. Trwong S§ 07/09/1969 | Quan tri kinh 10/06/2021
Toan doanh
V. Ké toan trwdngiChief Accountant
[ sTT/ Ho va tén/ Name Hgay thang | Trinh dd chuyén | Ngay hd ﬁhiéml Ngay mién
No. nam sinh/ | mdn nghiép vu/ Date of nhiém/
Date of Qualification appoimniment Date of
birth dismissal
i Ba/lMs. Bli Thi Hudng | 20/04/1984 K& toan kiém toéan | 01/04/2021 111812025
2 Ongivir. Nguyén Hieu | 30/11/1990 | Kétoan kidmtoan | 11/8/2025
Birc |
Vi Pio tao vé quan trj cong ty/Training courses on corporate governance: Co/Yes,
STTNo.|  Ho va tén/ Name Vi tril Title NG dung/Content
1 Ba/ Ms. Nguyén Thi Thay Tién | Thu ky cong ty, nguwdi phy trach P4 hoan thanh
gquan trf céng ty/ Company's| chuwong trinh dao
Secretary, Person in charge | tao Quan trj cong
el corporate governance ty
2 Ong/Mr. Cao Nhat Huy Nguei duge Oy quyén Céng bd Completed
théng tin/ Authorized information Corporate
discloser Govemance
) training program
Vil Danh s4ch vé ngwei cb lién quan ctia cdng ty dai chiing (Bdo céo ndm) va giao dich clia

ngwdi co lidn quan cta Céng Ty véi chinh Cong Ty/The list of affiliated persons of the
public company (annual report) and transactions of affiliated persons of the Company)
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4.1

4.2

Danh séch vé ngwdi co lign quan ctia Céng Ty/List of affiliated persons of the Company:
Phuy luc/ Appendix 01

Giao dich gilva Céng Ty v&i nguoi ¢6 lign quan clia Céng Ty hoic gilka Cong Ty v&i co
déng Ién, ngwdi b lién quan cta nguwdi ndi bg / Transactions between the Company
and the affiliated persons or between the Company with major shareholder, Internal
persons and related persons of intarnal persons: Phy lyc/ Appendix 02

Giao djch gitra ngwdi ndi bd Cong Ty, ngudi ¢6 lién quan clia nguwdl ndi bo véi cong ty
can, céng ty do Géng Ty nam quyén kiém so#t/ Transaction hetween internal persons
of the Company, affiliated persons of Internal persons and the Company's subsidiaries
in which the Company takes controliing power: Khdng/None.

Giao dich giiva Cong Ty véi cac @di twong khéac/ Transaction between the company and
other ohjects:

Giao dich gitra c6ng ty v&i cong ty ma thanh vién HBQT, thanh vién BKS, Téng Gidm Déc
diéu hanh 4 va dang la thanh vién sang fé&p hodc thanh vign HBQT, Téng Giam Béc didu
hanh trong thoi gian ba (03) nam tr lai day/ Transactions belween the company and the
company that members of BOM, membars of the SB, Chief Executive Officer has been a
founding member or members of BOM, Chief Executive Officer in three years (calculated at
the time of reporting): Phy luc/ Appendix 03

Giao dich gilta cdng ty véi cong ty ma ngudi ¢b lién quan cla thanh vién HBQT, thanh vién
BKS, Téhg Giam Ddc didu hanh la thanh vien HDQT, Tong Giam Béc diéu hanh/ Transactions
between the company and the company that related person of members of BOM, members of
the SB, Chief Executive Officer as a member BON, Chief Executive Officer : Khong/ None.

Cac giao dich khac clia cong ty (néu co) ¢é thé mang fai igr ich vét chéat hodc phi vat chat ddi
v thanh vién HDQT, thanh vién BKS, Tdng Giam Déc diéu hanh/ Other transaction of the
company (if any) may be beneficiary material or immaleiial for members of BOM, members of
the 8B, Chief Executive Officer : Khong/ None.

Giao dich b phibu cia ngwdi ndi b va ngwdi lién quan clia ngwdi ngi hg /Transactions
of internal persons and related person of internal person:

Danh sach ngudi ndi bd va ngwdi cd lién quan ctm nguwoi ngi hdiList of irternal persons
and their affiliated persons: Phu lyc/ Appendix 04

Giao dich ciia ngwdi ndl bd va ngudi cb fién quan @di voi cb phidu cia cong ty niém
yét | Transactions of internal persons and refated person of internal person fo the
sharas listed by the Company: Khong/ None.

VIl Céc vén a& can lwu ¥ khac [ Other significant issues: Knong/None.

Noi nhdn/Addressees: (03 ban):

- UBCK NN (ban chinh)/SSC (orginal);
- SGDCK Ha Noi (CIMS) HNX;

- HPQT, BKS, BBH (ban sao y);

- Ly Phong HCNS {02 ban chinh)

ARD:QF MANAGEMENT

HOLDO
2 CHAH?M.&N
CO PHAN

| O HOFHA LONG
" \ (1A LONG CANFOCO)
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