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Tinh hinh quén tri cong ty
REPORT ON CORPORATE GOVERNANCE

(Niam 2025)
(2025)

Kinh gti: - Uy ban chirng khoan Nha nwérc;
- S6 Giao dich chirng khoan.

To: - The State Securities Commission;
- The Stock Exchange.

- Tén c6ng ty/Name of company: Céng ty CP Hop Nhét /Hopnhat Joint Stock
Company

- Pia chi try s& chinh/Address of headoffice: Thén Viin Non, xd Luc Son, tinh Béic
Ninh/ Van Non Village, Luc Son commune, Bac Ninh Provine

- Dién thoai/Telephone: 0204 3589599 Fax: 0204 3589981  Email:

- Vén diéu l¢/Charter capital:1.179.000.000.000 VND

- Ma chimg khoan/Stock symbol: AAH

- M6 hinh quan trj cong ty/Governance model:

+ Dai hoi dong cb dong, Hoi dong quan tri, Ban Kiém so4t va Téng Giém
doc/General Meeting of Shareholders, Board of Directors, Board of Supervisors,
General Director.

+ Dai héi dong cb dong, Hoi dong quan tri, Téng Gidm déc/ Giam dbe va cé Uy ban
kiém todn thudc Hoi dong quan tri/ General Meeting of Shareholders, Board of
Directors, General Director,Board of Supervisors and General Director.

- Vé viéc thuc hién chic ning kiém toén ndi bo: Chua thuc hién / The
implementation of internal audit: Not yet implemented.

I. Hoat dong cia Dai hoi dong ¢ donglActivities of the General Meeting of
Shareholders
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Thong tin vé cac cudc hop va Nghi quyet/Quyet dinh cta Pai hoi dong c6 dong (bao
gom ca cac Nghi quyét cta Pai hoi dong c6 dong dugce thong qua duéi hinh thirc lay
y kién bang vian ban)/Information on meetings, resolutions and decisions of the
General Meeting of Shareholders (including the resolutions of the General Meeting
of Shareholders approved in the form of written comments):

Stt So Nghi quyét/Quyét Ngay Néi dung
dinh Resolution/Decision
No. ‘" No. Date Content
1 |25/CBTT-AAH 25/01/2025 | Danh séch nguoi ndi bo va

nguoi lién quan dén ndi bo
nam 2024/List of Insiders
and Insider-Related Persons
in 2024

2 | 803/2025/CBTT-AAH 08/03/2025 Thong bao vé ngay dang ky
cudi cung dy kién dé thuc

hién quyén tham du
DHDCD thuong nién
2025/Notice of expected last
registration date to exercise
the right to attend the 2025
Annual General Meeting of
Shareholders

4 [807/2025/CBTT-AAH 13/03/2025 Cong b thong tin vé viéc
diéu chinh thong tin da cong
b ngay 08/03/2025 ngay
dang ky cudi cung thuc hién
quyén cho ¢ dong hién hiru
tham dyu hop Pai hoi déng cd
dong thuong nién nam 2025/
Announcement of
information on adjusting the
information published on
March 8, 2025, the last
registration date to exercise
the right for existing
shareholders to attend the
2025  Annual  General
Meeting of Shareholders




512/2025/CV-AAH

05/04/2025

Cong bb théng tin vé viée tb
chuc DPHDCD nam 2025
thoi gian dia diém cu
thé/Announcement of
information on the
organization of the 2025
General Meeting of
Shareholders with specific
time and location.
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2804/2025/CV-AAH

28/04/2025

CBTT, BBKT tu cach CN
tham dy Pai hoi dong ¢
dong thuong nién 2025
khong du diéu kién td chirc
1an 01/Information
disclosure Minutes of
checking the qualifications
of shareholders attending
the 2025 Annual General
Meeting of Shareholders not
eligible to hold the first time

0505/2025/CV-AAH

05/05/2025

Thong bao moi hop va
CBTT Tai liéu hop PHDBCD
nam 2025 lan 02/ Meeting
invitation and information
disclosure of documents for
the 2nd General Meeting of
Shareholders in 2025

21/05/2025

Thong tin vé quan tri cong
ty ndm 2024 theo cong van
1000/QLNY-SGDHN Ngay
14/05/2025 /Information on
corporate governance in
2024 according to Official
Dispatch 1000/QLNY-
SGDHN dated May 14,
2025

01/2025/NQ.PHDCD.AAH

29/05/2025

1. Thong qua Béo cdo cua
Ban Tong Giam déc vé két
qua hoat dong kinh doanh
nam 2024 va Ké hoach

kinh doanh nam




2025/Approval of the
Board of Directors' Report
on 2024 business
performance and 2025
Business Plan

. Thong qua Béo céo tai
chinh da kiém toan nim
2024/Approval of the
Audited Financial
Statements for 2024

. Thong qua Béo céo cua
Hoi dong quan tri va
timg thanh vién Hoi dong
quan tri vé hoat dong
quan tri nam 2024, Ké
hoach ndm
2025/Approve the Report
of the Board of Directors
and each member of the
Board of Directors on
management activities in
2024 and the Plan for
2005,

. Thong qua Bao cao cua
thanh vién HPQT ddc lap
vé hoat dong cua HPQT
nam 2024/ Approval of
the Report of the
independent Board
member on the activities
of the board of directors in
2024

. Thong qua Bao céo cua
Ban Kiém soat vé két qua
kinh doanh cua Céng ty,
két qua hoat dong cua
HDQT, Téng giam dbc/
Approval of the Board of
Supervisors' Report on the
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Company's business
results, the performance
of the Board of Directors
and the General Director

. Thong qua Béo céo tu

danh gia két qua hoat
dong cua Ban kieém soat
va Kiém soét vién/
Approve the Self-
assessment Report on the
performance of the
Board of Supervisors and
Supervisors.

. Phé duyét tong mirc thd

lao, thudng va lgi ich
khac cho Hoi déng quan
tri, Ban Kiém soat/
Approve total
remuneration, bonuses
and other benefits for the
Board of Directors and
Board of Supervisors

8. Phé duyé¢t lua chon cong

ty kiém toan ddc lap thuc
hién kiém tra hoat dong
cua cong ty/ Approve the
selection of an
independent auditing firm
to conduct an audit of the
company's operations.

. Mien nhiém thanh vién

BKS: thong qua viéc
mién nhiém tu cach
thanh vién BKS déi véi
ba Lé Thi Bich Yén/
Dismissal of Board of
Supervisors member:
Approval of dismissal of
Board of Supervisors
member Ms. Le Thi Bich
Yen
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10. Bau bd sung thanh vién

BKS: Thong qua viéc bau
b6 sung thanh vién BKS
d6i voi ba Hoang Thi
Lién. Céng bd Trudng
BKS: ba Hoang Thi
Lién/Election of
additional members of the
Board of Supervisors:
Approval of the election
of additional members of
the Board of Supervisors
for Ms. Hoang Thi Lien.
Announcement of Head of
the Board of Supervisors:
Ms. Hoang Thi Lien
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120/2025/CV-AAH

20/06/2025 | Cong b6 théng tin Hop
d6ng kiém toan va soét xét
nam 2025 véi BDO/
Announcement of 2025
Audit and Review Contract
with BDO

I1. Hoi dong quan tri Board of Directors

1. Thong tin vé thanh vién Hoi dong quan tri (HDBQT)Information about the
members of the Board of Directors:

Chirc vu/ Position

Ngay bit ddu/khong con la

(thanh vién HDQT thanh vién HPQT/ HPQT
doc lap, TVHPQT djc lap

o khéong diéu hanh)) The date becoming/ceasing

Stt L s Independent members to be the member of the

N, HDQT/ Board of 4
0. : ; of the Board of Board of Directors

Directors’ members 5 = =

Directors, Non- Ngay bo Ngay mién
executive members of nhiém nhiém
the Board of Date of Date of
Directors)) appointment dismissal

Ong/Ba
Mr./Ms.




Yo\

I |Ong/Mr Ping Qudc|Chu tich HDPQT/| 31/05/2012
Lich/ Dang Quoc Lich | Chairman — of  the
Board of Directors
2 |Ong/Mr Pao Ngoc | Thanh vien HDPQT/ | 03/08/2022
Thao/ Dao Ngoc Thao | Member of the Board
of Directors
3 |Ong/Mr Pham Hitu | Thanh vién HPQT/| 03/08/2022
Bao/ Pham Huu Bao Member of the Board
of Directors
4 |Ong/Mr Vi Thanh | Independent Board | 03/08/2022
Chinh/ Vi Thanh Chinh | Member
5 | Ong/Mr Pong Khéanh | Thanh vién HDPQT/ | 03/08/2022
Du/ Dong Khanh Du | Member of the Board
of Directors

2. Céc cudc hop HDQT/Meetings of the Board of Directors:

S6 budi hop
HPQT tham
5 5 du/ - Ly do khong
Stt Thanh vién Numberof Ty 1€ tham du tham dy
HDQT/ Board of . hop/
il Director’ member MCEHngs Attendance rate aopHansons for
attended by absence
Board of
Directors
I |Ong/Mr Ping Qudc 4 100%
Lich/ Dang Quoc Lich
2 |Ong/Mr Pao Negoc 4 100%
Thao/ Dao Ngoc Thao
3 | Ong/Mr Pham Hiru Bao/ 4 100%
Pham Huu Bao
4 |Ong/Mr Vi Thanh 4 100%
Chinh/ Vi Thanh Chinh
5 | Ong/Mr Pdng Khéanh 4 100%
Du/ Dong Khanh Du

3. Hoat dong giam sat ciia HPQT d6i voi Ban Gidm déc/Supervising the Board of
Management by the Board of Directors:

Can ctr Biéu1é hoat dong va cac Quy ché quan tri cia Cong ty CP Hop Nhét, Hoi
dong quan tri (“HDPQT”), da thuc hién giam sat hoat dong ctia Ban diéu hanh khi




trién khai cac hoat dong kinh doanh ctia Céng ty. Trong nam 2025, thong qua kiém
tra, gidm st va cac bao céo ctia Ban diéu hanh, HDQT danh gia Ban diéu hanh da
thuc hién cac quyén va nhiém vu duoc giao ding quy dinh Phap luét hién hanh/
Pursuant to the Charter of Operations and the Governance Regulations of the
Unified Joint Stock Company, the Board of Directors (“BOD”) has supervised the
operations of the Executive Board when implementing the Company’s business
activities. In 2025, through inspection, supervision and reports of the Executive
Board, the BOD assessed that the Executive Board has performed its assigned rights
and duties in accordance with current laws.

4. Hoat dong cuia cac tiéu ban thudc Hoi dong quan tri (néu co)/Activities of the
Board of Directors’ subcommittees (If any): Khong c6/None

5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri/Resolutions/Decisions of the
Board of Directors

S6 Nghi quyét/ Ty 1é
Stt Quyét Ngay No¢i dung thong qua
No. | dinh Resolution/ Date Content Approval
Decision No. rate
1. | 803/2025/CBTT- | 08/03/2025 | Cong bd thong tin vé ngay dang | 100%
AAH ky cudi cung thyc hién quyén cho
cb dong hién hitu tham dyu hop Pai
hoi déng cb dong thudong nién nim
2025/ Announcement of
information on the last registration
date to exercise the rights for
existing shareholders to attend the
2025 Annual General Meeting of
Shareholders.
2. 806/2025 QD- | 13/03/2025 | Théng qua viéc diéu chinh ké 100%
AAH hoach t6 chirc hop Pai hoi dong cb
dong thuong nién nam 2025/
Approving the adjustment of the
plan to organize the 2025 Annual
General Meeting of Shareholders.
3. | 505/2025/NQ- | 05/04/2024 | Quyét dinh vé cac vin déliénquan |  100%
HbQT hoat dong cua HDQT; Thong qua
c4c nodi dung lién quan dén viéc tb
chic PHDCD thuong nién niam
2025/ Decide on issues related to
the activities of the Board of




Directors;  Approve  contents
related to the organization of the
2025 Annual General Meeting of
Shareholders.

0205/2025/NQ-
HDQT

05/05/2025

Théng nhat mot sb van dé vé viéc
to chitc hop PHPCD lan 02/
Agree on some issues regarding
the organization of the 2nd
General Meeting of Shareholders.

100%

II1. Ban kiém soat/ Uy ban Kiém toan/ Board of Supervisors/Audit
Committee:
1. Thong tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém toan/ Information
about members of Board of Supervisors or Audit Committee:

_ Ngay bit
Thanh vién dau/khong con la
BKS/ Uy thanh vién BKS/
ban Kiém Uy ban Kiém
Stt toan Chire vy toan Trinh d(fl chuyén
No. Members of Positloi The date mon
Board of becoming/ceasing Qualification
Supervisors/ to be the member
Audit of the Board of
Committee Supervisors/ Audit
Committee

I [Ba/Mss Lé | Truong ban Kiém so4t 03/08/2022 | Cir nhan Ké toan/
Thi  Bich | (Mién nhiém ngay Accounting
Yén/ Le Thi | 29/05/2025)

Bich Yen | Head of the Supervisory
Board (Dismissed on
29/05/2025)

2 | B&/Mrs Trudng ban kiém soat 29/05/2025 | Ctt nhan Ké toan/
Hoang Thi | (B0  nhi¢m  ngay Accounting
Lién/ 29/05/2025)

Hoang Thi | Head of the

Lien Supervisory Board
(Appointed on
29/05/2025)




3 |Ba/Mrs Vi | Thanh  vién  BKS/ 03/08/2022 | K§ su quan tri
Thi Thanh | Member of the doanh  nghiép/
Hang/ Vu | Supervisory Board Business
Thi Thanh Administration
Hang Engineer

4 | Ba/Mrs Thanh  vién  BKS/ 29/04/2024 | Cir nhan Ké toan/
Nguyén Thi | Member of the Accounting
An/ : Supervisory Board
Nguyen Thi
An

2. Cudc hop ctia BKS/ Uy ban Kiém toan/Meetings of Board of Supervisors or Audit
Committee
Ly do
Thanh vién BKS/ Uy ban | SO0budi | Ty s tham | 1%,1€ -
" . hop tham biéu tham du
Stt | Kiém toan Members of P du hop X
; dy Number quyet hop
No Board of Supervisors/ : ’ Attendance
’ . . of meetings Voting | Reasons
Audit Committee attended rate rate for
absence
1 [ Ba/Mss Lé Thi Bich Yén/ 3/3 100% 100%
Le Thi Bich Yen
2 | Ba/Mrs Hoang Thi Lién/ 3/3 100% 100%
Hoang Thi Lien
3 | Ba/Mrs Vii Thi Thanh 3/3 100% 100%
Hing/ Vu Thi Thanh
Hang
4 | Ba/Mrs Nguyén Thi An/ 3/3 100% 100%
Nguyen Thi An

3. Hoat dong giam sat ciia BKS/ Uy ban Kiém toan ddi véi HDQT, Ban Giam dbc
diéu hanh va ¢ dong/Supervising Board of Directors, Board of Management and
shareholders by Board of Supervisors or Audit Committee:

Nam 2025, BKS van luén theo sat tinh hinh hoat dong kinh doanh ctia Cong ty
va nhan thdy khong c6 diu hiéu bat thuong/ In 2025, the Board of Supervisors has

been closely monitoring the Company's business operations and found no signs of

abnormalities.




4. Su phdi hop hoat dong gitra BKS/ Uy ban Kiém toan déi v6i hoat dong cua
HDQT, Ban Giam doc diéu hanh va céac can bo quan ly khéc/the coordination
among the Board of Supervisors, Audit Committee, the Board of Management,
Board of Directors and other managers:

Ban kiém soat ludn phéi hop chat ché vai Hoi déng quan tri, Ban diéu hanh va
cac can bg quan ly khac trong viéc thyc hién chirc nang nhiém vy, trao d6i thong tin
trén tinh than hop tac, tuan thu phat luat va cac quy dinh cia Cong ty/The Board of
Supervisors always closely coordinates with the Board of Directors, the Executive
Board and other managers in performing their functions and tasks, exchanging
information in a spirit of cooperation, complying with the law and regulations of the
Company.

5. Hoat dong khéc ctia BKS/ Uy ban Kiém toan (néu c6)/Other activities of the
Board of Supervisors and Audit Committee (if any): Khong co/None.

IV. Ban didu hanh/Board of Management

Ngay b
nhiém/ mién
nhiém thanh

vién Ban diéu
sTr | Thanh vién Ban didu Ngay tl.la’mg Trinh d(fi chuyén hanh/
hanh/Members of niam sinh HoR Date of
Board of Management | Dt of birth Qualification appointment /
dismissal of
members of
the Board of
Management /

No.

I |Ong/Mr Pham Hiru| 06/06/1965 | Mining engineer/ |  31/05/2022

Béao/ Pham Huu Bao K¥ su khai thac

2 |Ong/Mr DPao Ngoc| 18/08/1973 Mining engineer/ 02/10/2021
Théao/ Dao Ngoc Thao K§ su khai thac

3 | Ong/Mr Nguyén Viét | 27/12/1978 Mining engineer/ 02/01/2022
Phuong/ Nguyen Viet K su khai théac
Phuong

4 | Ong/Mr Pong Khénh | 15/08/1982 | Bachelor of 06/05/2010
Du/ Dong Khanh Du Economics/ Cir

nhan kinh té

5 |Ong/Mr. Pang Van| 15/041981 | Mining engineer/ 17/10/2024
Long/ Dang Van Long KY¥ su khai thac




6 |Ong/Mr Tran Xuan| 25/02/1963 | Mining engineer/ 17/10/2024

Giang/ Tran Xuan K¥ su khai thac
Giang
V. Ké toan truéng/Chief Accountant
. Nghy thing; | .5 1 85 chuysupmén | T TAY W0 Suigey sty
Ho va tén nam sinh " nhiém
' nghiép vu
Name Date of y . Date of appointment/
: birth Quatification dismissal
Ong/Mr Nguyén | 15/01/1979 Ctr nhén ké toan/ B6 nhiém ngay/
Quang Trung/ Bachelor of Appointed on

Nguyen Quang Accounting 16/08/2024

Trung

k. ¢ X <. . A . .
V1. Dao tao ve quan tri cong #y/Training courses on corporate governance:

Céc khéa dao tao vé quan tri cong ty ma céc thanh vién HPQT, thanh vién BKS,
Giam dbc (Tong Giam d6c) diéu hanh, cac can bd quan ly khac va Thu ky cong ty
da tham gia theo quy dinh vé quan trj cong ty/Training courses on corporate
governance were involved by members of Board of Directors, the Board of
Supervisors, Director (General Director), other managers and secretaries in
accordance with regulations on corporate governance: Khong co/ None.

VIL Danh sich vé nguoi c6 lién quan cia cong ty dai ching va giao dich cia
nguoi co lién quan ciia cong ty véi chinh Cong ty/The list of affiliated persons
of the public company and transactions of affiliated persons of the Company

1. Danh s4ch vé nguoi c6 lién quan ctia cong ty/The list of affiliated persons of the
Company : Phu luc 01 dinh kem/Appendix 01 attached

2. Giao dich giira cong ty v&i ngudi cd lién quan ciia cong ty; hodc giita cong ty
Vo1 ¢6 dong 16n, ngudi ndi bg, nguoi cd lién quan cia ngudi ndi b/ Transactions
between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons:

Chirc vu/ Méi
Tén to chirc/ca nhan | lién quan cia |
N . P Ghi chua ‘
nameot | hOVOLCONB G| gy 505
organization/individ | Their position Note
ual /relationship to

the company \

Congty cophan | Cing Cha tich | | 4sg 009 0pg| SDO thué mat bing, phuong |
Thién Lam Pat/ HDQT/ tién van tai/ Premises for rent




Thien Lam Dat Joint | Together with 2.090.000| Ban hang hoéa/ Selling goods
Stock Company the Chairman . —
of the Board of | 13.054.642.000]  Mua hang héa dich vu/
Directors Purchase ot: goods and
services |
Ban dich vu/ Selling services |
Gop von/ Contribute capital
Lién hi¢p KHCN 0 Bén hang hoa, dich vu/ Selling
TNMT khoéang san/ | Tham gia quan goods and services
Union of Science |1y diéu hanh/
and Technology of | Participate in Mua hang héa, dich vu/
Natural Resources | management 840.000.000 Purchase of goods and
and Environment of | and operations services
Minerals

3. Giao dich gitra nguoi ndi bd cong ty, nguoi c6 lién quan ciia ngudi ndi bo véi
cdng ty con, cong ty do cong ty nim quyén kiém sodt/ Transaction between
internal persons of the Company, affiliated persons of internal persons and the
Company’s subsidiaries in which the Company takes controlling power: Khéng

co/None

4. Giao dich giita cong ty v6i cac ddi twong khac/Transactions between the
Company and other objects

4.1. Giao dich gitra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban

Kiém soat, Giam déc (Tong Giam déc) va nguoi quan ly khac dé va dang 1a thanh
vién sang 1ap hodc thanh vién HPQT, Giam ddc (Tong Giam ddc) diéu hanh trong
thoi gian ba (03) nam trd lai day (tinh tai thoi diém 1ap bao céo)/Transactions
between the Company and the company that its members of Board of Management,
the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting).

Chirc vu/ Méi lién
Tén to chirc/ca nhian quan cta ho voi
5 Ghi chu
[MName ol cong ty Nim 2025
organization/individu Their position Note
al /relationship to the
company
Cong ty c6 phan Cung Cha tich Cho thué mit bang,
& 1.458.000.000 &
Thién Lam Dat/ HDQT/ Together phuong tién van tai/




Thien Lam Dat Joint | with the Chairman Premises for rent
Stock Company of the Board of — -
’ Directors 2.090.000|  Ban hang héa/
Selling goods
13.054.642.000| Mua hang héa dich
vu/ Purchase of
goods and services
Ban dich vy/ Selling
services
Gop von/ Contribute
capital
Lién hi¢p KHCN Ban hang héa, dich
TNMT khoéng san/ | Tham gia quan ly 0| wu/ Selling goods
Union of Science and | diéu hanh/ and services
Technology of Participate in .
Natural Resources management  and Mua hang héa, dich
and Environment of | operations 840.000.000| vy/ Purchase of goods
Minerals and services

4.2. Giao dich glua cong ty voi cong ty ma ngudi c6 lién quan cua thanh vién
HDPQT, thanh vién Ban Kiém soat, Giam ddc (Tong Giam ddc) va ngudi quan ly
khéc la thanh vién HDQT, Giam ddc (Tong Giam déc) didu hanh/ Transactions
between the Company and the company that its affiliated persons with members of
Board of Directors, Board of Supervisors, Director (General Director) and other
managers as a member of Board of Directors, Director (General Director or

CEQ): Khéng co/ None

4.3. Cac giao dich khéc cua cong ty (néu c6) c6 thé mang lai loi ich vat chat hodc
phi vét chét d6i véi thanh vién HDPQT, thanh vién Ban Kiém soat, Giam déc (Téng
Gidm doc) va ngudi quan 1y khic/ Other transactions of the Company (if any) may
bring material or non- material benefits for members of Board of Directors,
members of the Board of Supervisors, Director (General Director) and other
managers: Khong co/ None :

VIIL Giao dich ¢6 phiéu ciia ngudi ndi by va ngudi lién quan cia nguoi ni bo
(Bao cdo 6 thang/nam)/Share transactions of internal persons and their
affiliated persons (Semi-annual report/annual report)

1. Danh sach nguoi néi bé va nguoi ¢6 lién quan ctia nguoi ndi bg/The list of
internal persons and their affiliated persons cong ty / Transactions of internal
persons and dffiliated persons with shares of the Company: Phu luc 02 dinh kém/

Appendix 02 attached.
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2. Giao dich ctia ngudi ndi bd va ngudi cé lién quan d6i véi cb phiéu cua cong ty/
Transactions of internal persons and affiliated persons with shares of the company:
Khong c6/ None

IX. Cac van dé cin luu y khac/Other significant issues: khong c6/ None

Noi nhin: CHU TICH HQI PONG QUAN TRI
Recipients: CHAIRMAN OF THE BOARD OF
- Nhu kinh gui/ As regards;, DIRECTORS

- Luu: Cty, VP HPQT/ (Ky, ghi ré ho tén va dong diu)
Save: Company, Board of (Sign, full name and seal)

Directors Office;

Dang Quoc Lich
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