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BAo CAo THTIoNG NI
NArvr 2o2s

Kinh grii: - uy BAN CHTNG rgoAN NHA NUOC
- sd cno DICH cHUNG rcroAN HA Nr

I. Thdng tin chung.
1. Th6ng tin khrfli qu6t.

- TCn giao dich: C6ng ty c6 phAn Lai ditvd V4n thi Cht
- Gi6y chr?ng nh4n ddng ky doanh nghiQp: 0201040588
- Vdn tli6u lQ: 53.750.7s0.000 d6ng.
- Dia chi: LO 15 rluong L€ H6ng phong, phu<mg H6i
- S6 eien tho4i: 0225.3569527.
- Fax: 0225.3569527 t0225.37 47 07 3.

- Website: www..tugtfanco.vn.

- Me c6 phiiSu: TUG.
- Citc sy kiQn khric.

C0ng ty cO phAn Lai diltvd Vfln thi ChngHii phong

thdnh pnO Uai Phong.

h6a Doanh nghiQp Nhd nudc - C6ng ty TNHH mQt thdnh
nghiQp Xtip d0 vd Vpn tii thu! theo quy6t <tinh s6 SZ+lqO _

HQi d6ng quin tri T6ng C6ng ty Hdng Hai ViCt Nam.
Ngdy 29/10/2010 C0ng ty dd il6ng ky vdi Uy ban chr

thdnh c6ng ty d4i chring.

Ngdy 2l/02/2017 chimg khortn cta C6ng ry chfnh th
truong Upcom vdi m6 chring kho6n lA TUG.

a,A t ,
Gi6y chung nhAn ctdng ky doanh nghiQp C6ng ty c6 phin

24t7t2025.

2 . Nginh ngh6 vi ilia birn kinh doanh.
2.1. Nganh nghe kinh doanh.

5ng ky thay d6i lAn 7 ngdy

- Ho4t ilQng dfch vp h6 trg trgc ti6p cho v4n rdi clucrng th
Chi ti6t: Ho4t dQng cuu hQ phuong tiQn v6n r6i thtry; H ilQng lai dlt, dua tdu c4p

b6n; Tryc vot tdu, thuydin; Hoat d6ng cr?u hQ, cr?u n4n (Tru di vu hoa ti6u hdng hii).
- Ho4t ttQng dlch vp khrlc li6n quan d6n v6n tii.
Chi tiiSt: Dlch vp b6o qu6n, giao nh6n hdng h6a; Dich vg chuy6n tii hdng h6a; Dich

vp d4i li tdu bi6n (Tru dich vg h6 trg tryc ti6p cho vpn t6i hdng kh6ng vd Dich vU

vtrng nu6c, lu6ng hdngthi6t lflp, vfln hdnh, duy tri, bio tri b6o hiQu hdng h6i, khu n
hdi c6ng cQng vd tuyi5n hing hii phuc vp c6ng b6 Th6ng brio hii, dfch vu kh6o s6t,
xdy dgng vd ph6t hdnh hii <10 vung nudc, c6ng birin, lu6ng
Xdy dyng vd phrit hanh tdi liQu, 6n phAm an toirn hdng h6i vd

Lg hii vd tuy6n hdng h6i;

todn hang hii trong khu nudc, vtrng nu6c vd lu6ng hdng h6i
itiQn tt hdng h6i vd dich vp hoa ri€u hirng h6i).

,iQc c6 phAn

Phong - Xf
lll2009 cia 

,K

;:ru

vp diiiu titlt bao ddm an

g cQng; Dich vu th6ng tin

Hii Phong.



- Cung ring vd quan ly ngu6n lao itQng.

Chi tiiSt: Cung rnrg thuyAn vi€n (Tru cung img lao
nghiQp c6 chric nlng xu6t kh6u lao ctQng vd dich vp dua
nu6c ngodi theo hgp tl6ng).

- Xri ly 6 nhi6m vd hopt clQng qu6n li ctr6t tnai khrtc.

Chi ti6t: Ho4t tt0ng ung ph6 su c6 trdn dAu.

- Biic xtip hing h6a.

Chi titit: Tru bdc x6p hdng h6a c6ng hdng kh6ng.
- VAn tii hdng h6a b6ng ituong bQ.

Chi titit: Van tai hdng h6a bang xe 616, xe container.
- VAn tii hdng h6a ven bi6n vd vi6n duong.
- VAn tii hdng h6a dudng thriy nQi <tia.

- Ho4t clQng dich vg h6 trg trucr ti6p cho vfln tii duong
- Cho thu6 m5y m6c, thi6t biva ct6 dirng htu hinh kh6c
Chi ti6t: Cho thu6 tdu lai.

kdm ngudi di6u khii5n.

- Kinh doanh b6t dQng siin, qu1,dn su dpng d6t thuQc chri s0 htu, chri sri dpng ho{c di
thud (tru ho4t clQng <lAu tu xdy dyng hp ting nghia trang,
quy6n st dpng ddt ginvdi h4 tAng).

2.2.Diabdn kinh doanh.

ia tlia itti chuyi5n nhuqng

Dla bdn ho4t dQng sin xu6t kinh doanh chfnh ld circ CA thuQc khi vyc Thdnh ph6
Hii Phdng.

3. Th6ng tin v6 m6 hinhn td chftc kinh doanh vn bQ mdy qu
- MO hinh quin tri cria Cr)ng ty: D4i hQi cO rl6ng, Hgi d6 g qu6n tri, Ban Ki6m sorlt

vd Gi6m cltic.

- Co c6u bQ m6y quan ly nhu sau:

tpm thcri cho c6c doanh

lao dQng di ldm vi6c o
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Phdng

K! thuflt

Dai hQi ddng cO d6ng

ltr$i tl-6ng quan tr!

Ban Gi6m d6c

Ban Ki€m so6t

Phons
T6 ehuc

Hdnh c;h,i

Phong
Kinh doanh



4. Dinh huri,ng ph6t tri5n 
I

Khong ngung n6ng cao ch6t rugng dfch vp, doanh thfr teng truong, thu nhflp cta
ngudi lao clQng dugc cii thiQn, phrit triiSn todn diQn, vtng .n{., thgc hiQn muc ti6u: ,. ch6t
luqn8 dfch vs ld sv tdn tpi vd phrit tri6n cria cOng ty", co oirfn nuong dau tu tung buoc o
nhting linh v.uc c6 thiS m?nh vd hiQu qui cao, d€ git virng u[ tn6 ld dmr vi chri lpc trong
linh v.uc lai dit, h5 trq tdu bii5n, hoat tl-6ng dich v.u vd ho4t aOfg tmg ph6 ,p c6 tran dau tf
khu vpc citc chng Hii Phong vd vung l6n c4n. Tung budc mp rqrg th€rn crlc dich vg gia
tdng trong c6c linh vgc theo quy rlinh. 

I

Trii5n khai cOng tric dAu tu tdu lai Azimuth c6ng ,uAt p{u hqrp d6 n6rag cao ndng luc
cta <lQi tdu lai cria COng ty. Tep trung ddu tu, 6p dgng cong rfghQ tin hgc trong ho4t ilQng
quin tri doanh nghiQp vd khai th6c tti6u hdnh s6n xu5t, tao rpi tn6 c4nl.r tranh cho doanhnghiQp. 

i

EOi mdi, co c6u b0 mriy tO cht?c theo hucmg tinh ggn, lifrn hoat, ctruy€n nghiQp h6a.
Ph6t tri6n nguon nhdn lyc theo chi6u sdu, xdy d1mg ch6 aE oai hg6 c4nh tranh nham thu hrit
vd gitr chdn nhting nguoi lao d-6ng c6 chuy€n m6n k! thu4t ualf.inf, nghigm. X6y dpg v5n
h6a doanh nghigp huong di5n ktr6ch hang, tlua kh6ch hang ld ol,rt t6m trong ho4t dQng cria
doanh nghiep. 

I

Tudn thri crlc quy tlinh v€ m6i truong theo lu4t dinh, st d]ung ti6t kipm trong s6n xu6t
(diQn, nudc, nguy6n nhi€n vflt liQu... ). 

I

5. Cric rrfii ro. 
I

Ki6m so6t t6t c6c rui ro trong qu6 trinh ho4t dQng nh6m lsia* thi6u kh6 ndng xhy ra
vd anh huong cta c6c nguy co rui ro. Ti6n tdi xdy dung mO hifrh 3 tAng phdng vQ d6 kitim
so6t rui do cho doanh nghiQp. 

I

II. Tinh hinh ho4t dQng trong nim 2025. 
I1. Tinh hinh hogt dQng sin xu6t kinh doanh (SXKD). 
I

1.1. rhuan lqi. 
I

- COng ty lu6n nhfln duqc sg lSnh d4o, chi d4o vd sr,r 0ng hO giUp dd cfia cric c6p l6nh
dpo Cing Hdi Phdng, HQi tl6ng qu6n tr! C6ng ty vi cdc .o quur[ qu6n ly Nhd nu6c, crlc cl6i
tdc vit ilac biet ld cdc kh6ch hdng lu6n cl6ng hdnh tin tucrng ,,ilapng dich vrr cria C6ng ty.
Cang Hii Phdng danh cho Cdng ty 100% thi phAn dich vu tailO6t h6 trq t4i Cing Hodng
DiQu Chira VE vd Ten Vfr, girip Cdng ty dim bio viQc lem ch{ ngudi lao rtrQng vd duy tri
hiQu qui san xu6t kinh doanh. 

I

- Tt khi Cang HTIT di vrio ho4-t clQng, COng ty lu6n nhafr duqc sU quan tdm, h6 trg
ctia Ban l6nh c14o Cang Hii Phdng, C6ng HTIT Oti COng ty cun[ cdp citc dictr vu lai d6t h5
trg, img ph6 sy cti tran dAu vd l.Sn chuy6n container. 

I

- Neng luc ct0i tiu lai cta C6ng ty da d4ng vd chring toai, {Ong su6t dap tmg quy ilfnh
cta co quan quin b, Nha nudc t4i NQi quy cing bi6n eOi vOi lcric c6ng t4i khu vr,rc c6ng
bi6n H6i Phdng (tru khu vuc Cing nu6c sdu L4ch HuyQn) 

|

- DOi tdu lai tl6ng thdi tl6p tnrg ctugc nhu cAu lai dhttai c{ng birin vd dich vu lai kdo

I
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- Ch6t lugag dlch vg cria c6ng ty lu6n il6m b6o n6n ducyc su uu ti€n cria ciic
khrich hing truy€n thdng.

N
, \o
\tl *
lo,f,

1.2. Kh6 khan. 
I

- Thi trudrng kinh doanh bithu hgp do c6ng Hodng Diel di ddi.
- Thgc hi€n chfnh srich gi6m giri thuong mai tt€ pt u. ,f cho c6ng tiic c4nh tranh cria

Cang Hii Phdng 
I

- Thi trudng lai dlt, h5 trq cqmh tranh quytit liQt n€n c[ng t6c duy tri thi ph6n, mcr
rQng thitrucrng lu6n g{p nhi€u kh6 khin. 

I

- T4i C6ng HTIT, hqrp dong cung c6p dich vu lai dit hd oq dugc rip dgng theo hinh
thric hai don vf cr)ng tham gia cung c6p vd c6ng ty kh6ng boq. giao ldim itAu moi ncn
COng ty chi thu dugc mQt phAn nh6 doanh thu. 

I

- Dich vr,r Logistics chfnh cta c6ng ty dang cung c6p. 
I

+ Vfln chuyiSn hang h6a mang tfnh d{c thir tap trung fa t{t c6u si6u trudmg, si€u trgng
ddi hdi kinh nghi0m, ydu ciu tinh toiin chinh x6c, l6n pt uo{,e 6n thgc hiQn v6i y€u cAu
dich vp rdt cao vd chu6i dich vp trgn g6i c6 sg tham gia cria nrfid, dcrn v!.

+ Si lan chri ytiu v4n chuy6n v6 container tir khu v.uc ,..]u.n HuyQn vC khu vgc c6ng
s6ng Einh Vt, tuy nhi6n phdn sin lugng ndy php thuQc theoltrmg H6ng tdu ... n€n thi6u
6n <linh; sin lugng khdng cao nhu dU ki6n. 

I

- Dich vp Ung ph6 sg cO trAn ddu: Dich vp ring ph6 sd cO tran dAu gap nhi€u kh6
khin trong viQc m0 rQng thi truong do c4nh tranh gay ght; cr{c OOi thri lu6n tim crich ti6p
cfn ktr6ch hdng b[ng mgi giri; c6c tt6i thri c4nh tranh cht y6fr xin gi6y ptr6p kinh doanh
nhmg khdng dAy dri trang thi6t biphuong tign, nh6n lyc nhu dong ty.

- Dich vU khai th6c phao neo: 
I

HiQn nay dang c6 sg canh tranh v6 aicn vp gita cac acrnlvi khai th6c tqi ctckhu neo
kh6c nhau, cu th6: 

I

+ Khu neo Lan Ha hiQn nay tlugc Cang Hii Phong giao fho Cdng ty Lai dft quin ly
vi khai thrlc 

I

+ Khu neo H4 Long c6 ning luc c4nh tranh t6t hon vOi ltri phi th{p hon vi dich vu
hpu c6n ttit hon. 

I

1.3. Ktlt qui ho4t ctOng SXKD. 
I

Cr{c chi tiOu
Thpc hi(

2025

n

So sinh

TH

2025nH
2024 (%)

THiKH
2025

(%)

- Lugt tdu lai phUc vU tau bi6n r:/vio cic Cirrrg (lury) 8.58( 104 tt4
- T6ng doanh thu d4t (tj,dilng) 103,071 102 101

- Lqi nhuAn tru6c thu6 (4r d6ng) 1 1,082 109 lll

4
I



2. Td chftc vir nh6n sg.
2.1. Danh siich Ban rti6u hdnLh.

2.1.1. Ong Hodng Dinh euang.
- Chric vu: Giiim d6c.

- Ngdy thring ndm sinh:: l5l02llg72.
- Noi sinh: Thanh H6a.
- Qu5c tich: ViQt Nam.
- Ddn tQc: Kinh.
- QuC quiin: Tinh Thanh H6a.

- Dia chi thudng tni: Sii 157 Lrj 7C ducrng L6 H6ng Phucrng Gia Vi0n, Thinh

i Cing H6i Phdng).

(

c6 phan Cing Hii phong t4i C)6ng ty c6 phAn Lai dgtvd Vpn
2.1.2. Ong Chu r6t Oat.

- Chric qr: Ph6 Gi6m ctOc.

- Ngdy th6ng nim sinh: 2311011976.

- Noi sinh: Hii Phdng.

- Qutic tich: ViQt Nam.

- Den tQc: Kinh.

- QuC qurin: Thenh pnO Ua NOi.

- Dia chi thuong tu: SO l8l4ll Dd NEng, phuong D6ng
- Trinh dQ vdn ho6: l2ll2
- Trinh dQ chuy€n mdn: K! su Kinh t6 vfn t6i bi6n.
- Qu6 trinh c6ng t6c:

Thdnh pnO Uai Phdng.

+1995 -1997: XN stra chfta Thiry b|-Cdng Hdi phdng.

+1997-3.2010: NhanviAn BanDiiu vQn-XtlX€p ddvd Vt tdi thily-Cdng Hdi Phdng
+3.2010-12.2010: Trryc ban truong, Phdng Khai thd

ph6 Hii Phong.

- Trinh dQ vdn hod: l2l12.
- Trinh dQ chuy6n m6n: K! su Kinh t6 vfn t6i bi6n.
- Qu6 trinh c6ng tilc:
+ 1991 -1993: XN S*a c,hfia co khi Cdng Hdi phdng.

+1993-1997; XN XAp dd vd VQn tdi thily-Cdng Hdi p
+ 1997-2004: ChuyAn viAn phdng Diiu dQ-C6ng ty c(i Cdng Hdi Phdng.
+2004-2006: C6ng ty cii phin Diu tu vd phdt tri€n Cd Dinh Vtt.
+2006-2007: ChuyAn viAn phdng Khai thdc-Cing ty cii in Cdng Hdi Phdng.
+2008-2009: Trryc Ban Truong;, phdng Khai thdc-Cilng cii phdn Cdng Hdi Phdng.

Hdi Phdng,+2009-2016: Phd phdntrl Khai thdc-Cing ty c6 phdn
+2016-2018: Ph6 phdng Phdng Kinh doonh-C6ng ty cd in Cdng Hdi Phdng.
+2018-Noy: Gidm diic-Cilng ty cii phAn Lai diit vd VQn i Cdng Hdi Phdng.
- S6 luqng CP hiQn dang nim git: 537.508 c6 phAn (DAi diQn phAn v6n cria C6ng ty

Vqn tdi Cdng Hdi Phdng.

'6ng ty cd phdn Lai diit vd



+2010-2019: Ph6 phdng Kinh dtoanh-Cing ty co phdn Lai vd VQn tdi Cdng Hdi Phdng.
+2019-2021: Trwng phdng Kitnh doanh-Cing ty cii phi, Lai ddt vd Vqn tdi Cdng Hdi

Phdng.

+2021-Nay: ph6 Gidm dtic-cilng ty c6 phan Lai ddt vd
- 55 luqng Cp hiQn dang nlm git: 2.800 c6 phAn.

2.1.3. Ong Dd Ngqr Thing.
- Chtc vr,r: K6 torin truong.
- Ngdy thring n6m sinh: 01l0t/1970.

VQn tdi Cdng Hdi phdng.

- Noi sinh: Hii Phdng.

- Qu6c tich: Viet Nam.

- Dan tQc: Kinh.
- QuO qurin: Tinh Ninh Binh.
- Dia chi thudmg tni: SO 4/14/244 Dd Nfrng, phuong Ng6
- Trinh clQ ven hod: l2ll2.

LyCn, Thanh ptrO Hai Phong.

doanh nghiQp.- Trinh clQ chuy€n m6n: Cri nh6n kinh t6 - Ngdnh Kti
- Qu6 trinh c6ng t6c:

+ 1993-2001: XN XAp dii & VQn tdi thuy Cdng Hdi p,

Dinh Vii Cdng Hdi Phdng.+ 2001-2003: Phd Ban NghiQp va-XN Xiip dd vd Vqn tdi
+ 2003-2009: TruOng Ban Tdi chinh-frrl X€p dd vd Vqn tdi
+ 2009-2010: Trudng Bctn Tdi chlnh-XN XAp dd vd VQn

Diing Cdng Hdi Phdng.

ii thily Cdng Hdi Phdng.
+ 2010-Nay: Kd todn tru.dng - C6ng ty cii phdn Lai ddt VQn tdi Cdng Hdi Phdng.
- Sd luqng cO phdn nim git: 6.282c6 phAn.

2.2. Nhirng thay ddi trong ndm2025.
Trong n6m kh6ng c6 sg thay rt6i vd Ban Di€u hdnh

2.3. SO lugng cifur bQ, nh6n vi6n.

2.3.1 . 56 luqng c6n bQ, nhdn vi€n.

Ngudi lao dQng trong C6ng ty l;heo danh s6ch di5n ngdy lll2l2025 ld 94 ngudi. Co
c6u lao ttQng theo trinh dO, d6i tuqng duqc th.5 hiQn trong b6ng

i-
o1l..-
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Trinh tIQ Ty tQ (%)
Theo trinh tIQ lao tlQng

D4i hoc, tr0n d4i hgc

39,36

19,15C6ng nhdn k! thupt

Theo tl5i tugng lao tlQng

Lao dQng girin ti6p, phpc vp

Lao dQng tryc ti6p

31,92

Tdng cQng

sau:



ttcrn vi minh. chrnh s6ch ruons ril";I;;il;;ffi#ffi,'#dri;:HH;X
vi6c t6t h,n' Tian lucrng binh qu6n ndm2025 rit2r,r50 triQu cr.ng/nguo i^h6ng.- Nguoi lao dQng trong c6ng t1' hdng nrm duoc tham gia c.clcrp ddo t4o phu hqpvdi cdng vigc chuy€n m6n, cac lophoc an todn lao dQng.

- c6 chinh s6ch quan t6m d6n doi s6ng cria nguoi lao d6ng, trg c6p cho nguoi chongudi lao dQng khi ch6m dut hop d6n5; lao dQng theo dring Luflt Lao tlQng vd t6 chric thamquan du lich cho nguoi lao dQng.
3. Tinh hinh tIAutu, tinh hinh thpc triQn cric dg rin.3'l' cdc khoan dAu tu lcm: cdng ty dang trirSn khai thpc hiQn Dy iin d6ng m6i tdu laiAzimuth vcri t6ng mric dau tu dugc phd duyQt rit r35,370fj, rt6ng. c6ng ty ky k6t hep <r6ngHqp d6ng rhiist kti - Mua sim vflt tu, ttritit.ui - Thi .ur* d6ng tdu s6 r706ftrD,-D-sr vrcngiry 17/6/2024 g6ithau "FIHOI: T6ng thau Epc,,uoi tic, danh S6ng rrrr'- ffi.;Lr"kist qui lua chsn nhd thau th6ng quu olu thau. c6ng ,, u.rr., cpc ddng ki6m viQt Nam c6pGi6y chung nhan th6m dinh thi6.t t.i ,u, bitin sri osr-sa+qr ngdy 0l/l U2O24vd t6 chric dfltky tdu vdo ngdy 06/lt/2024. Tdu lai A.zimurh dugc ha thriy vdo ngiry 2lllt/zoz:.Trong

H[:'t' 
gi|tithuc hi0n c6c g6i thAu thuOc Du rln d6ng mcri tdu rai Azimuth ld 98,088 t]r

3.2. Circ c6ng ty con, c6ng ty liOn ktit: K.h6ng c6.
4. Tinh hinh tiri chfnh.
4.1. Tinh hinh tdi chinh.

2.3.2. Chfnh s6ch rldo tpo, lucrng thrrdng, trg c6p.

o* ui T::r ::,::-*,:IT-:: 
*:'e 

q6n voi rrieu qu6 hopt d.ne s6n xu6t kinh doanh cria

4.2. Cdc chi ti6u tdi chfnh chri y6u.

Chi ti6u Nim 2024

8r5srs4&m
Nim 2025 Ty le 2025/2024(V,)

T6ng gia-4 tai san 146.824.340.060 179,92
Doanh thu thudn 99.879.225.052 102.480.901.865 102,61
Lqi nhufln tt hoat
dQng kinh doanh

10.242.119.490 1 1.1 16.082.584 109,53

Lqi nhufln kh6c (55.2e6.003) (34.032.244) 61,55
Lqi nhudn tru?" thuE 10. 196.92:).,+87

7.982.867.143

r 1.082.0s0.340 109,79
Lgi nhufln sau thuE 8.74s.87 t .957 109,56

Ghi chril. Chi ti6u vd kha nAng tharh to6,
- He s6 thanh torin ng6n h4n
- H0 s6 thanh toiin nhanh

1,92

l,g5
2. Chi ti€u vr} co

- H0 sO Nq/TOng tdi s6n

- HQ s0 N-o/VOn chri s0 hiru
0,39

0,63

\;oS)

;TY\
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, Ptl0t,l
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4,00

3,96

0,29

0,38



3.chitieuv@
- Vong quay hdng t6n kho
- Vdng quay tdi s6n

91,36

1,22

60,09

0,90
4. Chi ti€u v6 kha n[ngsinh ldi
- H0 s5 LNST/Doanh thu thuAn
- H0 s5 LNST/VOn chri so hiru
- HQ s6 LNST/T5ng tdi sin
- H0 sO LN tt SXKD/Doanh thu thuAnr

7,ggyo

13,4gyo

g,7go/o

l0,25Yo

8,53yo

9,6gyo

5,960/0

l0,5gyo
5' co c6u c6 tl6ng, thay tl6i vdn tliu tu cfia chri s& hitu.
s. l. Co phAn.

- SO luqng c6 phAn dang luu hanh: 5.375.07gc6 phitlu.
- Loai cd phAn luu hdnh: c6 ph6n pfrO thOng

5.2.co c6u co dOng (Thdi di€m chiit danh sdch cii d6ng ngdy 3t/|2/2025)

i\\o
" \.r

IAll r
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5'3' Tinh hinh thay eoi von dAu tu cria chri sd hiru: Trong ndm 2025, Chri s0 hiiu mua
th6m l'620.000 cd phAn trong ctqt C0ng ty phiihdnh ting vdn diAu lQ c[ro c6 d6ng hi6n
hiru theo tf lQ s0 hru cd phAn tucrng du:ong voi gid tri t6.200.000.000 d6rrg. sau di phrtt
hdnh c6 phi6u, v6n <tAu tu ctia chri sri hfru ld 32.400.000.000 d6ng (chi6m OO,zlgy, v..,n
dieu l0).

6. B6o cio titc tl0ng li6n quan tl6n m6t trulng vi xi hQi cria c6ng ty.
6.1. Ti€u thp ning lugrng.

- Eien khoang: 100.545 kw (t6ng chi phi td26t.t16.670 it6ng).
- DAu Diezel: t.254.775lit (t6ng chi phi la 20.668.0 sz.4g3 dong).
- XIng: 4.3l2lit (tdng chi phi lA 81. t02.23g d6ng).

6.2. Ti6u thu nu6c.

- S5 luqng nudc ti€u ths: 1.320 m3 1t6ng chi phi ld,2g.3gg.42a d6ng).
- Muc dfch: Phpc vp cho sinh hoqt'rd hopt dQng s6n xu6t kinh doanh.

STT TGn c0 tl6ng 56 lu:qng Cp
Giri tri

(mQnh gi6)

Ty le

(%)
56 Iuqng

c6 dong
I Cd d6ng s6ng lfp

e6 oor[ ph6 tii6ns--
0

5.375.079
0

53.750.790.000

0

100

0

166
2

TOng 5.3',,t5.079 53.750.790.000 100 166
I C6 tt6ng trong nu6c

,---,--ry-__--- -----.
CO d6ng nudc ngodi

5.0:;7.379

317.700

50.573.790.000

3. 177.000.000

e4?qe

5,q1

163

03
2

T6ng 5.,3i'5.079 s3.750.790.000 100 166
I CO tl6ng t6 chric 4.78,7.076

588.003

47.870.760.000

s.880.030.000

89 06 05

t6t2 C6 d6ng cri nhin -ioi,,i|A

Tdng 5.:t75.079 s3.7s0.790.000 100 166



- Ngu6n cung c6p: c6ng ty c6 phan c6p nudc H6i phong vd c6ng ty c6 phan cingHii Phdng.

6.3. Tudn thri phrip luflt v6 b6o vQ m6i truong.
c6ng ty ch6p hanh nghi€m phiip lupr vd b60 vQ m6i truong, khOng bi xri ph4t vi

pham do kh6ng tu6n thri cric quy clinh v6 m6i truong.
6.4.Bin crio li6n quan d6n tr6ch nhiQnr oiii voi cQng dOng rtia phuong.

Ld doanh nghiQp ho4t dQng trong linh vyc lai dith6 trq tdu bi6n rilvirociic C6ng vd
ctic dich vu li6n quan kh6c. cong ty lruon il6 crio tinh thAn cQng d6ng , tr1chnhi'm x6 hQi,
tich cgc tham gia c6c ho4t ilQng cQng ,l6ng dia phucrng. B6n c4ch d6 c6ng ty lu6n ddnh sg
quan tdm trong chinh siich vd tdi chinh otii voi c6ng t6c bio vQ m6i trudng.
III. 86o cr[o vi drinh giri cria Ban diiiu hirnh.
1. Dinh gi6 k5t qui hopt tlQng SXKID.

l.l. Ktit qui thuc hign san luQmg, doanh thu, lgi nhu4n.
Ndm 2025, hopt ctOng sxKD ctit C6ng ty gap nhi6u kh6 khrn do tinh hinh kinh t6,

thuong m4i todn cAu chiu 6nh huong c;ta lam phdt, gi6ci nguyen nhi6n v6t lieu di6n bi6n
kh6 lucrng vd c4nh tranh gay gilt tr€n thi truong. c6ng ty ddtgp trung mgi ngu6n lgc, cd
ging ph6n &iu troan thanh c6c chi ti€u s6n xu6t kinh doanh, cu th6 rho r*,

- VC san luqng: Thuc hiQn 8.586 lurgt tdu lai h6 trg tdu birin vdo/r a c6c cing dat ll4%k6
ho?ch nam (7.500 lugt tdu lai) vd tdng}tt%so voi thgc hiQn ndml024(g.2g9 lugr tdu lai).

- T6ng doanh thu: 103,071 ty d6ng d4t IOI% k6 hoach narn ltOZ tf d6ng) vd tlng
2,4yo so v6i thpc hiQn ndm2024 (100,6,77 t! <l6ng).

- VC tqi nhuan trudc thu6: I1,08:2 ti' rtdng dat I I I % kC hoach (10,00 tj il6ng) vd
tlng 8,8% so vdi rhgc hiQn ndm2024 (l0,lg6 r,! d6ng).

1.2. Thpc hiQn cric nhiQm vU trgng t6m khrlc.
1.2.1. C6ng t6c khai thric kinh doanh:

- Tap trung c6ng t6c th! truong, x6y dung c6c gi6i ph6p vd t6 chric thuc hiQn muc ti6u
hang dAu trong sxKD ld thi trudrng, cl6p ung toi rla y6u c6u ctia kh6ch hdug.

- Giao nhiQm vu cu thti ttr Ldnh dt4o phong d6n tung Nguoi lao ilQng qua 116 dd titc
ctQng r6t lon it6n ktit qu6 ho4t ctQng SXX:D.

- N6rg cao ch6t lugng dich vu, phrit trir5n c6c m6i quan hC b6n vtng v6i c6c d6i t6c,
x6y dpg thucrng hiQu Cdng ty virng m?nh. Khai thric t6t truy€n th6ng vdri Cang H6i
Phdng, m0 rQng tl6n c6c Cing b6n ngodi nhu: cing Thuong L!,, cingVpt Cdch, cang Dinh
Vt, cing Qudc t6 Lach Huypn...

- Dim b6o ky k6t c6c hqrp d6ng kinh t6 ndm 2025 dring nguyen tilc virquy dinh cria
phrip luat. Thr,rc hien t6t c6ng trlc x6y dpg k6 hoach, th6ng k€ brio crio kfp thdi, chfnh xric
ttrlp ung y6u cAu quan ly vd thuc t6 san xu6t. Dam b6o c6ng tilc c6ng ng6Q th6ng tin, k6t
ntii trang th6ng tin diQn tu c6c c6c imgdung trong rli6u hdnh hoat dQng sxKD.
1.2.2. C6ng tric thu h6i cdng ng, ph6p ch6.

(
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- Ti6p tuc ddn d6c c6c khrich hdng v€ thanh to6n ng, thuc hi€n quy trinh lu6n chuy6n
chung tt h6a don' Dd xri ly c6c khoin nqi kh6 rloi theo dfing trinh tu ph6p ly,tl6m b6o
quyen lqi hAp ph6p cria C6ng ty.

- Thup hiQn t6t c6ng t6c ph6p ch6 hdng h6i, gi6i quyiit kip thoi ,{. ,u vigc c6 tranh
ch6p, b6i thuong 

v ' ') .-

1.2.3. COng t6c t6 chfc, ddo t4o.
- Xdy dung, sta d6i, b6 sung cilc nQi quy, quy ctinh vA lao dQng, tidn luong va chti dQ

chinh s6ch. Quan ly, sri dung, bo tri rao dQng hqp Iy phuc vp kip thoi cho SXKD. Thuc
hiQn day dri c6c ctrti ao chinh srich rl6i voi nguoi tuo i6rg.

- l i€p tpc ri sodt l4i todn b0 rgc luqng lao dQng, nghi€n criu viQc st dqng lao dQng,
quy trinh sin xu6t O6 UO tri lao rlQng cho hiQu qu6.

- Xdy dung vd triiSn khai k6 ho4r:h ddo tao ndm 2025. thuc hipn thri tgc cho c6c lop
il4o t4o uoi auong nghiQp vu. Gi6i qu1'6t cric thri tgc cho nguoi lao dQng huong crrti o6 t<ip
thdi, dim bf,o dfng quy dinh.
1.2.4. c6ng t6ck! thuflt vflt tu, an todL, vd thgc hdnh ti6t kiQm.

- Xdy dung, b6 sung ciic quy ilinh vA ky thufi v4t tu rtrip ring kip thoi cho c6ng tiic
quan ly' Gi6m s6t chpt chE ch6t lugn8 vd ti6n dQ sria chta, b6o du6ng phuong tiQn, thii5t
bi' C6 circ giitiph6p trong qu6 trinh nhfp nguyon, nhicn vft liQu vd b6 sung thuong xuy€n
ctic dinh mrlc vc ti€u thp nguyon nhi6n vpt liQu qua d6 thpc hiQn t6t c6ng tac ti6tt<iem ctri
phi trong qu6 trinh SXKD.

- c6ng tdc an todn lao tlOng dugc chri trong quan tdm. Trong nrm d5 tritin khai c6c
mpt cdng tric hu6n luyQn vd an todn lao ddng, phong chriy chfia chiry, trangbi dAy dri c6c
dpng cg b6o h0 lao dQng, cii thiQn cliriu kien sinh ho4t, thpc hiQn trit chinh s6ch vA b6o
hitim lao rtQng.

- C6ng t6c phong chting bdo lpt etugc quan tdm vd nghiCm tric triiln khai thpc hiQn.
c6ng ty tI6 kiOn toan Ban chi huy phong ch6ng b6o lut, ph6n c6ng cg th0 vd x6y dung
phucrng rln chi ti6t phong chSng b6o h;t vd tim ki6m criu nan.
2. Tinh hinh tii chfnh.

2.t. Co c6u tdi san tpi thoi rti6m 3t/12t2025.

stt Ct;6u tii s6n Nim 2025
I Tdi s6n ngin han/I'5ng tAi san 34,46yo
2 Tdi sin ddi har/T6ng tii san 65,54yo

2.2. Khi ning thanh to6ntqithoi rtii5m 3t/1212025.

stt Khi nlng thanlh to6n NIm 2025
I Khi ning thanh to6n nhanh 1,85
2 Kha ndng thanh to6n ng6n tr4n 1,92

2.3. Co c6u ngu6n v6n t4i thoi cli€m 3lll2ll025.
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stt #5
Tdi sdn ddi han

@--
ffi--

3ut2/202s
1

s0.s93.29s.2r3
2

96.231.044.847

146.824.340.060
1

s6.482.910.360
von cnu sct hfru 90.341.429.700

r ong cqng nguOn vOn 146.824.340.060

2.4. Co c6u ngu6n v6n t4i thdi rtiiim :\lll2/2025.

stt I Chi ti6u
I

-__

Ctr cAu ngu6n v6n
rr-- 1,., ,,-i --------!--7-

NIm 2025

I Ng pnal rru r ong nguon vOn
- Ngudn ;5ilhii ;0 flft/tffis ;srdn ;6;;---***--

39,470

6r,530h

2

ry sufit lqi nhufln

ty suiit tgi nhu4n sau thu6/T6ng tdi s6n

Ty sudt lgi nhu4n sau thu6lDoanh tliu iiiuA"^*-*
f, ilril iqffifire, il ah,i6,Ns;ffi;&-Cht;o hru-

5,960/o

8,53yo
*-9i;,i5,%

3. K6 ho4ch phft tri6n tutrng lai.
- Titip tsc git 6n tlinh kh6ch hdnE;truyCn th6ng hiQn c6.
- Thu hrit md rQng th6m ciic khdch hdng trong tdt chcrlc linh vuc s6rn xu6t kinh doanh

cta cong ty tOp trung vdo linh vuc h6 trg tdu bi6n vd logicstics.
- Hoan thdnh vd dua vdo khai thrlc tdu lai Azimuth.
- Nghidn cr?u, triiSn khai c6ng t6c c6ng nghQ tin hgc trong quan ly vd di6u hdnh SXKD.

4. B6o c6o drlnh gi6 li6n quan tl6n triich nhiQm v6 m6i trudng vi xfl h6i cta C6ng ty.
- c6ng ty dd nghiCm tric tu6n thri r:6c quy dlnh v6 vQ sinh m6i truong.
- COng ty ludn thUc hiQn tdt c6c ho4t ctQng an sinh xfi hQi, d6n crn drip nghia, tuong

thdn tucrng 6i, cdc hogt <lQng x6 hOi trong vd ngoii Thanh ph6.
IV. Ddnh giti cf,a HQi tl6ng quin rri v6 ho4t ilQng cria c6ng ty.
1. Ddnh girfl cfra HQi tl6ng quin tri v6 crflc mit hoSt tlQng cfra c6ng ty.

Trong ndm2025, COng ty dE tfp trung vd tritin khai mQt s6 c6ng t6c trgng t6m sau:
- Tii5p tpc ndng cao chdt luqng di,ch vu, t4o m5i quan hQ t5t vd b6n vrng vdi kh6ch

hang truyAn thong, tich cyc tim ki6m kh6ch hdng mdi, md rQng thf truong.
- TriiSn khai thgc hign Dg rln d6ng mdi tdu lai Azimuth.
- Ki6m sorit ch{t chE ciic ngu6n rhu-chi, titit gi6m chi phf.
- Rd sorit l?i lpc lugng lao dQng, slip xtip, b5 tri lao clQng hqp ly itrip ring t6t cho ho4t

tlQng SXKD.

- Eim b6o viQc ldm, thu nh0p, quy0n lgi vd chinh s6ch d6i vdi nguoii lao rlQng.
- Chdp hdnh nghi€m chinh nghia vru nQp thu6 theo quy rtinh.
- Dem b6o tudn thri cilc quy tlinh cria ph6p luflt hien hdnh v€ cdng ty dai chring.
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- B€n c4nh cong tiic sin xu6t kinh doanh, cong ty thyc hign t5t c6ng t6c an sinh x6
hoi, to chric cho c6n bQ nguoig lao de,ng di tham quan, du lich...
2. Dinh gi6 cria HQi il6ng quin tri v6 hogr ilQng cta Ban didu hinh.

HQi <lOng quan fri cranh giri ndm .2025 rd mQt n6m md Ban dieu hMh cOng ty c6 nhi6u
chuytin bitin manh m€, ddc biet la trong cdng t6c thitrucrng vd mQt s6 mpt kh6c, cp th6 nhu sau:

- Ban cti6u hdnh itd cht dOng, tich cyc phrit tri0n thi trucrng cfrng nhu nhu cAu cria
kh6ch hdng tt€ c6 nhtng biQn ph6p, chinh srich ti{ip thi, md rgng aoiiugng kh6ch hdng
ngodi Cang Hii Phdng.

- Ban cti€u hdnh dd c6 nhtng gi6i phrlp ngfn hpn vd nghien cuu chirin luo. c ddi h4n
cfrng nhu kti hoach ddu tu Ae eam bio 6n itinh vd phrit trii5n hoat dQng SXKD cta C6ng ty.

- Ban itiAu hanh dd c6 nhtng gi6i phrip dAy nhanh ti6n d0 nu,in dAu tu rt6ng mdi rdu
lai Azimuth.

- Ban diAu hanh ttz c6 nhtrng gi6iph6p trong c6ng t6c titit kigm chi phf <tac biQt ld chi
phf nguycn nhi6n vgt liQu, qua d6 n6ng; cao hiQu qu6 sxKD cria cOng ty.

- Ban di€u hanh il6 tfch cgc trong viQc quang bri hinh 6nh cria C6ng ty th6ng qua c6c
sp kiQn quan trgng nhu: Gpp go, tri 6n kh6ch hdng hdng n6m, c6c bu6i lam viQc ti6p xfc
tr.uc ti6p...

- Trong c6c linh vuc khdc, HQi d6ng quin tri tilinh gi6 Ban diAu hdnh d6 hodn thdnh
t6t nhting nhiQm vp vd sg chi rl4o cria HQi il6ng qu6n trf.
3. Cric k6 hogch, rlinh hurirng cria HQi tl6ng quin tri.

Trong giai do4n 05 nIm fu 2O2l d6n2025, tlinh hucrng iltin nam 2030, trong c6ng tilc
quan tr! doanh nghiQp, COng ty xdy dung muc ti6u vd k6 ho4ch tr6n ciic trgng t6m sau:

- Tap trung ndng cao ndng lpc quan tr!tr€n ciic linh v.uc g6m: qu6n tri chi6n lugc, tdi
chfnh, nhdn luc, SXKD vd ph6t tri6n thr!truong.

- Hodn thdnh DU an d6ng mdi tdru lai Azimuth theo ti6n c10 dA d6 ra, d6rn b6o ch6t
lugmg dg 6n ctAu tu.

Oe tri6n khai c6c nQi dung tr6n, FJtQi d6ng quin tri C6ng ty trudc mit sc t4p trung vdo
mQt sO giiliphdp co bin nhu sau:

- Ph6t tri€n ch6t lugng ngu6n nhdn lgc (ddo t4o vd dio tpo lai) AC Oap img v6i xu th6
ph6t tritin vd tlng tfnh c4nh tranh cta d,oanh nghiQp.

- Urg dgng c6ng ngh-e trong quin tri doanh nghiQp vittdt ch cilc Iinh vgc SXKD cria
cdng ty. Tao ra moi trudrng ld vigc cdng nghQ, hign ctgi vd thuan lgi hon.

- Ldm tot c6ng t6c quan ly rui ro vi moi trudmg ki6m so6t virng m4nh.

- Tii5p [rc thpc hiQn s6p xiip lai lg'c lugng lao dQng hqp ly, kiOn todn bQ mriy qu6n ly
nhim ndng cao sr?c c4nh tranh vd tl6p ring clugc y€u cAu cta sg ph6t triQn l6u ddi.

V.Quf,n tri Cdng ty.

1. HOi tl6ng quin tri.
l.l. Thanh vi6n vd co c6u ctia HQi rliing quin tri.
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str Thirnh vi6n HDQT

Chrhl vg

tpi thni

tli6m

01t0U2025

Chrfrc vg

t4i thcri

ili6m lfp
b6o c6o

Ngny bit
tIAu lir

thirnh

vi6n

HEQT

Ngiry

kh6ng

cdn lir

thirnh

vi6n

HEQT

Ghi

chr[

,61
E/
* [LAl.

$*.Y

I Nguy6n vdn Dfing Chri t;ich

HDQT
Cht tfch
HDQT 26t6t2025

2 Hodng Dinh Quang

Thdnh vi6n
HEQT -

Girirn d6c

Thdnh vi6n
HDQT -

Girim tl6c
26t6t202s

a
J TrAn Thi Thanh Huy6n

Thdnh vi6n
HD(IT

Thdnh vi6n
HDQT 26/6t2025

4 TrAn Dang Phuong
Thdnh vi6n

HDC)T
Thdnh vi6n

HDQT 26/6t202s

5 Nguy6n ThiNggc Tri
Thdnh vi6n

HDQrl
Thdnh vi6n

HDQT 26t6t202s

6 LC Minh Hii Thdnh'vi€n
HEql 26t6/2025

7 Nguy6n Vin Thanh
Thdnh.ri€n

HEQT 2616t2025

8 Chu T6t Dat

Thdnh ''ii0n

HDQT.
Ph6 Girlm

-Aooc

Ph6 Girlm
-Aooc

26161202s

' Sli luqng vd tf lE s0 htiu chimg kholrn md TUG cua circthdnh vi€n H6i d6ng qu6n tri.

S

tt Thinh vi6n HDQT
Chric vg
hiQn t1i

56 luqng cii phAn s& hfru
D4i diQn phAn v6n

cria C6ng ty.6 phin
Cing Hii Phdng

Cr{ nh6n

Sii lugng
r! rc (%)

Sii luqng
rv le
(%)

I Nguy6n Vdn D[ng Cht tic:h

HDQtI 1.075.016 20 0 0

2 Hodng Einh Quang
Thdnh vi6n

HDQl" 537.s08 l0 0 0

J TrAn Thi Thanh Huy6n
Thdnh v:i6n

HDQl' 537.508 10 0 0

4 TrAn E[ng Phuong
Thanh vi6n

HDQl' 537.508 l0 0 0

l3



5 Nguy6n Thi Ngec Tri

-

-tr ong

Thanh vidn

HD()T 537.508 10 0 0

3.225.048 60 0 0
1.2. HoAt dQng cria HQi d6ng qu6n rri.

Trong ndm 2025' HQi d6ng quin tri cdng ty 116 t6 chric ciic cuQc hgp HQi d6ng qu6n trivd xin f kitin ciic thdnh vi6n H6i d6ng qu6n tri d6 th6o luiin cric nQi dung sau:

F
zo't o

;6ttc
)o Pl-

AT VA
a

,G HAII

-r.P'

Ktit lugn cria

HDQT
Ngiy/thing

/nIm

06t01/2025

NQi dung

l0a.{Q-HDQT
Ky hqp 0O"g

COng ty TNHH Cang eutic tC TIL Cang H6i

4sarQ-HEQT 16t0U2025

Th6ng qua H
c5 ddng hi6n
phucmg thric
chring

so ddng ky chao UrinE pt i6, .t o
htu theo tj' lQ sd htu c6 phAn theo
chdo biin chring khorin ra c6ng

74lr{Q-HEQT 24t0U2025 Ph6 duyQt qu! luong thgc hiQn ndm2024

PhC duyQt ban hdnh euy ch6 tiAn luong C6ng ry

PhC duyOt k6 ho4ch tiAn lucmg tam giao qu!,1/2025

108ArQ-HDQT 27t02/2025

Th6ng qua Hd so A
c6 d6ng hiQn hru theo r;i 16 s0 hfru c6 itrAn ttreo
phuong thfc chdo b6n chimg khorin ra c6ng
chring (thay this Nghi quy6t 45/NIe-HDeT ngdy
t6/0U202s)
PhC duyQt dC "uolga chgn nhd thAu c6ng viQc: Tu vdn ki6m torin
thuQc DU rin d6ng mcri tdu lai Azimuth

l33AIQ-HDQT

134IQD-HDQT
Ph6 duyQt dd cuong,

ipa chgn nhd thAu c6ng viQc: Tu v6n ki6m torin
flruQc DU 6n d6ng m6i tdu Iai Azimuth
'lhdnh lap Ban t6 

"f,

:fhdnh lfp Ban t5 chric

l ssarQ-HDQT 27/3t2025

186/QD-HDQT 27t3t2025

2o7A.IQ-HDQT Cdng tirc ci,r;r bQ tpi phong Kinh doarh
Chri truong b6 nt i-.
phong K! thurit V{t tu

233NQ-HEQT

Clh6t danh s6ch

c6 phi6u
d6ng d6 thuc hiQn quy€n

srr

I

2

aJ

i
)

82NQ-HDQT 08t02t202s

s5NQ-HDQT 08t02t202s

6

7 04/3t2025

8

9

;

04t3t2025

l1 0U4t202s

t2 04/4/2025

13 242ArQ-HDQT 1t/04t202s
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271AIQ-HDQT t8t4t202s K0t qui f,oa

SXKD qui, 2 ndm2025 vd m6t s6 n6i rtr,,.,.
ho4ch
lrh6n

2e3A{Q-HEQT T1 A II\s uuilufi ro cnuc UHDCD thuong ni6n nam
2025

-

DLA .J----^- -i

t6 333A{Q-HDQT
ruE uuy9r r.ong oU toan goi th6u ..HH0l: 

T6ng
thAu EPC" thuQc Dp 6n d6ng m6i tdu lai
Azimuth

-

DLA J----^. -l

t7 334IQD-HDQT 29t4/2025
rus uuygL rong oU toan goi th6u ..HH0l: 

T6n1
thAu EPC" thuQc Du 6n it6ng m6i tdu la
Azimuth

18 3sINQ-HDQT 06tst2025
r\J rrsr uQrp oong mue 03 tau keo h6 trq HC43,
HC44, HC45 vdi C6ng ty c6 phAn C6ng H6i
Phong

t9

20

382AIQ-HDQT t4/5t202s rre cuygr Ke hoAch ti€n luong t4m giao quy Z
n6m 2025

416II{Q-HDQT 28/s/202s
uong rac chuan b! to chfc DHDCD thuong niCn
ndm 2025

-

f., 1 A, I

2t 42INQ-HDQT 28t5t202s
r\y Ker no,p dong cung c6p dich vp lai O6t tau
bi6n cfp vd roi cAu c6ng HTIT v6i C6ng ty
n fH,H Chng eu6c t6 TIL C6ng H6i phong

22 422ArQ-HDQT 28/5t2025

23 4231QD-HDQr 28tst202s
Thu ky DHDCD thucrns ni€n n5m 2025

24 43eNQ-HDQT 30t5t202s

02/6t2025

rly Ker hgrp dOng thu6 khu nhd 15 LC H6ng
Phdng, phucrng Eing Ldm, qufln Hii An, thdnh
pn6 uai phong

25 444NQ-HDQr rnay dor thor gian t6 chfc DHDCE thucrng ni6n
ndm 2025

26 482lNrQ-HDQr 23t6t2025

I 
Inong qua ket qua thgc hiQn quy6n mua c6 phif

I 
chdo biin cho cO d6ng hiQn hiru theo ty l0 s0 hDu
cd phdn theo phuong thric chdo brin chimg kho6n
ra cdng chfng vd phuong iin xri ly c6 phi6u c6

ld6ry kh6ng tlIng ky mua, kh6ng nQp ti6n mua l

I
27

28

sOearQ-HDQT 25t5/2025

sr larQ-HDQT 26t6t202s
rnren hep thu nh6t cria HDeT nhiQm ky 2025_
:2030_
Kd ho4ch chi tri cO tric ndm2024

_
){han sg gitr chric vp f6 torin tru0ngC6ng ty

29 s2OaIQ-HDQT 30/6t2025

30 s22ArQ-HDQT 30t6/2025

3t s23IQD-HDQT 30t6t202s
rl.eo dal thoi gian git chfc W K6 torin truong
COng ty

*^-\xq,ry\
LN

wri
,llOIIG

I(e)'+v
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22/4t2025

29t4/2025



03t7 t2025

03/7/2025

5s3ArQ-HDQT T"*g HQi rl6ng quan tri, Ban ki6m *6,, B*
cti6u hdnh C6ng ty

sssarQ-HDQr Lga chgn d
ndm2025

565IQD-HDQT ,lr *Ph
ve quan tr; cong ty
Ban hanh P
dOng cria HOi d6ng quan tri c6ng ty

sTln{Q-HDQT

25t7t2025

l 
Ket oua r*"r.

t6^0t202s IWV 
+ vd du ki6n k6t qu6 SXKD c6 ndm 2025;Tirh

I hinh thyc hiQn DU rin d6ng m6i tdu lai Azimuth vd
I

I mQt s6 nQi dung li€n quan khiic

Th6ngquavffiruuuB qua vlec sua dol. nQi dung Di6u lQ c6ng ty
theo v5n di6u lQ mdi, diAu chinh rf,Org tin s6 f**L
tl*g 

J*rorln 
ddng ky vd dang ky giao dich b6 sun!

c6 phitiu chdo brin cho cri OOng hfn hru theo qi 16

sd hiru cO phdn theo phuorng thric chrio b6n khorin
ra c6ng chring

627AIQ-HDQT
K€t qu6 SXKD
quy 3, 6 thingcu6i n6m 2025 virmQt s6 nQi dung
Ii6n quan khiic

hoach lao dQng, tiAn luong 
"a*ZOX

7e5ArQ-HDQT

t9/fi/2025 Chri truong U6 ntrigm l1i cinbQ C6ng ry

888ArQ-HEQT 20nU202s

Ph€ duyQt Aieu chinn
khoan thanh toitn cria Hgp il6ng Thi6t k6 _ Mua
sim vft hr, thi6t bi - Thi c6ng d6ng tdu sti
l706ftID/LD-ST VTC ngay nffi2024 vd nQi
dung PhU lUc 02 kdm theo Hqp d6ng s6
I7061ILE|LD-ST_VTC thuQc Du dn d6ng m6i tdu
lai Azimuth

88g/QD-HDQT 20fiU2025

PhC duyQt ditiu chinh@
khoan thanh toiin cria Hgp d6ng Thi6t k6 - Mua
siim v4t tu, thi6t bi - Thi c6ng d6ng rdu sd
IT06|HE|LD-ST_VTC ngdy tTtO/2024 vd nQi
dung PhU luc 02 kdm theo Hgp d6ng sO

|706MD/LD-ST_VTC thuQc DU rtn d6ng m6i tdu
,[ai Azimuth

l6

07t7t2025



43 953n{Q-HDQT 05/t212025:,

Phc duvQt ititlu chinh th6ng ffi
khoan thanh toin ctaHgp d6ng tu v6n euan ly dU
an s5 07t223t2o23trrDTy_io_qg 07/12t2023
ngiry l7t6/2024 vd nOi dung php lpc 0l kem theo
Hep tl6ng sO Ol tZZt t2023 TIIDTV/LD-OB

44 es3lQD-HEQT I osttztzozs

DLrutr uuygr oleu chlnh th0ng tin giao dich vd iti6u
khoan thanh toiin cria Hgp d6ng tu v6n eu6n ly dU
an sri 07L223/2023I!1ETV_LD_QB 07/12/2023
ngiry 171612024 vd nQi dung php lpc 0l kdm theo
Hgp tl6ng sO Ol \ZZZ /2023 ftIDTV/r .D_oR

45 e67ArQ-HDQT tt/12/2025 86 nhiQm l4i ciin bQ C6ng ty

46 ee3a{Q-HEQT 23n2/2025

rne ouygr oreu chinh th6ng tin giao dich vd didu
khoan thanh to6n cria Hgp d6ng ru v6n sii
05|||2024,1HDTV/LD-VTKTeS ngdy 05/l U2024
vd n6i dung Php lpc 0l kdm rheo Hgp tl6ng s6
0 5 I I / 2024,/HETVILD_VTKTQS

47 ee4arQ-HEQT 23/12/2025

rne ouygt dr€u chinh th6ng tin giao dich vd rlGu
khoan thanh to6n cta Hgp d6ng tu v6n sO

05 t t |2024,1HDTV/LD-VTKTeS ngity 05 I I t t2024
vd n6i dung Php h,lc 0l kdm theo Hgp d6ng s6

0 5 t t I 2024,1HDTV/LD-VTKTQS

(

Ngodi ciic cuQc hgp trFc tiiSp, H6i d6ng quin tri c6ng ty xem x6t ciic n6i dung c6
li6n quan d6n hoat ctQng SXKD thuonlg nh4t cria C6ng ty vd c6c nQi dung khric theo d6
xu6t cta Gi6{n d5c c6ng ty dudi hinh rhLric xin y kiiin bing v6n b6n.

HOi done quin tri thuong xuy€n ttrdng b6o citcNghi quy6t vd nQi dung ciic cuQc hgp
HQi ct6ng qu4n tri cho Giiim rl6c C6ng t;r.

uQi tl6us quan tri thudng xuy6n ki6m tra, d6n d6c viQc thuc hign cric Nghi quytSt vd
c6c v6n d0 md HQi cl6ng quin tri riy quy6n cho Gi6m tl6c, y6u cAu Girim d6c b6o c6o dinh
kj'hoac tIQt xu6t cdckotqui d4t dugc vit c6cvu6ng m6c kh6 kh6n dang gap ph6i.

Theo Dicu lQ c6ng ty, ngodi nhfing cuQc hop tryc ti6p, Hoi d6;; quan trf d6 thgc
hiQn xin )' ki6n cric thdnh vi6n bing vdn bin dti nhanh ch6ng th6o lupn vd dua ra circquy6t
ttinh chi tlao dtii v6i Ban cti6u hinh. c6c v6n b6n xin f kitin vd tdi liQu li6n quan dugc luu
t?i Cdng ty ldm co sd phrip ly cho c6ng t:ric ki6m tra, d6nh giri hiQu qu6 hopt dQng cria H6i
-loong quan trl.

1.3. Thu nhflp cta thanh vi€n HQi it6ng qru6n tri.
Thgc hign Nghi quy6t cria D4i hQi c;6 d6ng thuong ni6n ndm2025, C6ng ty thgc hiQn

chi tri thir lao cho thdnh vi6n HQi rt6ng qu6n tri nhu sau:

17



;."
tinh tr,r^ tia^ l; 1.rZ tt.. aaa -ltti6u hdnh tr.uc tiiSp lA 306.933.333 rl6ng.

X;:::i','I" ::i: 
,r::i tra cho thdnh vi€n HQi d6ng qu6n tri tham gia didu

,I:i1i :,:u::hd:h 
vi6n HQi ir6ng qu6n rri cdn dusc hucrng ciic quvan rsi khric theoquy dinh tai Di€u lQ vd quy ch6 qu6n li cta C6ng ty.

2. Ban Ki6m so6t.

2.1. Thdnh vi€n vd co c6u Ban ki6m soiit.
- sti luqmg: 03 nguoi (gor 0l Truong ban vd 02 thdnh vi6n).
- so luo-rg vd tj' lQ s6 htu chimg khorin m6 TUG cta citcthdnh vi€n Ban kii5m sorir.

2.2. Ho4t rlQng cria Ban kirim sorit.

- Tham gia circ cuQc h-op cta HQi dOng qu6n tr!.
- Ki6m tra, gi6m s6t hopt tl0ng cria HQi d6ng quin tri vd Ban rli6u hdnh vC tinh hinh

thgc hiQn nghfl quy6t cria D4i hQi cl6ng c6 d6ng d6 ra.
- Gi6m siit tu6n tht ciic quy dfnh cria phiip lu4t, rlidu l-e vd c6c quy dinh, quy ch6 cria

c6ng ty trong quri trinh cli€u hdnh hopt dQng sxKD cria H6i d6ng qu6n oi, ,* cli€u hdnh.
- Th6m dinh Brlo ciio tdi chfnh vd tinh hinh rhuc hign ki5 tourf, sxro ndm2025.
- Ban ki6m so6t dd phoi hgp chflt crrE vdi HQi rt6ng qu6n tri, Ban rli6u hdnh trong viQc

thuc hiOn chric ning nhiQm vu dugc giao. HQi ddng quan trf, Ban cti6u hdnh dE t*o di6u
kiQn thu4n lqi d6 Ban kiiSm sorit thgc hiQn nhiQm vu. Ban ki€m sorit dugc cung c6p dAy dri
cric thdng tin vd tdi lieu li6n quan d6n hoqff dQng cta C6ng ty.

- Cdc y kiisn il6ng g6p kip thoi cria Ban ki6m sorit tl6i v6i ho4t itqne H6i d6ng qu6n
tri, Ban diau h&nh ddu tlu-o. c ghi nhfln HQ;i ddng quin tri, Ban cli6u hdnh xem xdt trong quii
trinh ban hdnh c6c nghi quyiSt, quytit dinh tudn thri theo phrip luflt, h4n chti c6c rui ro.

l8

ffi,6
co'p

tpiiuj
:ANOHiI

:u

Thirnh vi6n BKS Chrfrc vg hiiin

tai

Truong BKIS

Thdnh vi6n Bl(S

Thdnh vi6n BI(S

56 luqng cri phAn s& hfru

Dgi diQn phAn viin
cfia C6ng ty .6 phAn

Cing Hii Phdng

Eang Thi Vdn Anh

Vfi Thi Lan Anh



Thu nhfp c:iua circ thdnh vi6n Ban ki6m so6t.
Thgc hiQn Nghi quy6t cria Dai hQi cO d6ng thuong ni6n ndm 2025" c6ng ty dd chi trh

thu lao cho thdnh vi€n Ban kitlm sorit ld 22g.000.000 rr6ng.
Ngodi ra cdc thdnh vi6n Bar kiiSm soiit cdn tlugc huong cric quy€n loi khiic theo quy

tlinh tai DiEu lQ vd quy ch6 qu6n ly cria C6ng ty.
3' cic giao dich, thir lao vit cic khodLn lqi fch cria HQi tl6ng quin tri vir Ban ki6m sorlt.
3. 1. Thr) lao ctia HQi tl6ng qu6n tri vd ,Ban ki€m sorit.

Thgc hiQn Nghi quytit cria D4i hOi c6 d6ng thucrng ni6n nim 2o25,thu lao ctia thdnh
vi6n HQi ddng qu6n tri vd Ban ki6m s.6t dugc thgc hiQn nhu sau:

3.2.Giao dich c6 phiiSu cria c6 d6ng nQi bQ: Kh6ng c6.
3.3. Hgp ddng ho4c giao dich vdi c6 il6ng nQi bQ: Kh6ng c6.
3.4. ViQc thFc hiQn c6c quy clinh v6 qu6n tri C6ng ty.

Nhin chung, cdng t6c quan tri cria C6ng ty tudn thri theo Luflt Doanh nghigp, Di6u 19,
cric quy ch6, quy clinh cria C0ng ty vd phrip luflt hiQn hanh.
3.5. Nhrng v6n OC luu y khric.

3'5'1' Thay aoi vc thdnh vi€n HQi d6ng; quin tri, thdnh vi€n Ban Ki€m soiit: D4i hQi rl6ng
co dong thudrng ni€n nrm 2025 dabAu Hoi d6ng qu6n trf C6ng ty nhiQm ky 2o2s-2030
g6m 05 thenh vi6n vd Ban kitim so6t C6ng ty nhiQm k)r 2025-2030 g6m 03 thdnh vi6n.
3.5.2. Thpc hiQn cric giao dich ctac biQt.

Cong ty dd ky hqp tt6ng vdi Cdng ty c6 phAn Cdng H6i phdng (doanh nghiQp ndm
gifi 60,278% vdn diiu t€ ct)a C6ng ty).

- Hgp dong cung c6p dich vp (bao g6m tau lai vd sd ran chuy6n ai).
- Hqp rl6ng trong coi, b6o vQ vd hqp t6c khai th6c phao neo B4ch Ding.
- Hqrp rtdng hgptdckhai thric dirim neo tai Vinh Lan Hp.
- Hqp tl6ng dich vu @hong ngira vd ung criu sy c5 trdn dAu tpi cAu c6ng cria Chi

nh6nh cing chua vc, chi nh6nh cang T6n vf,, khu vyc phao n6i B4ch Ddng, khu vyc
phao n6i Biin G6t).

- Hqp <tdng kinh t6 (cho thu6 xe Ot,i 16 ch6).

G
: rv\
,rAh

vfuri
pildna,

@

NQi dung
K6 hoqch tt.o Niflffi67

DHDCE ndm 2025 Thgc hiQn Ty le

Thu lao HDQT

unu tlch HDeT: 8.000.000

dOng/thring.

Thdnh vi6n HDeT: 7.000.000

d6ng/ngudi/thang.

L chr tich HDQfa&000"000

rl6ng/th6ng.

- Thdnh vi6n HDeT: 7.000.000

ddng/nguoi/thing.

100%

Thu lao BKS

- lruong BKS: 7.000,000

il6ng/thring.
-Thanh vi6n BKS: 6.000.000

d6ng/nguoilttfing.

- Trucrng BKS : 7.000.000

d6ng/thang.
-Thdnh vi6n BKS: 6.000.000

d6ng/nguoi/th6ng.

100%

t9



tii phdns Bdo cdo thrdns nian ndm 202s

3.5.3. Nhtng v6n ct6 khrlc.

- Dai hai il6ng co dong thuong niOn nrm 2025 dathOng qua mQt s6 nQi dung quan
trgng nhu sau:

+ 86 sung ngdnh, nghA kinh doanh;
+ Sira Aai, UO sung Didu lQ c6ng ty;
+ Sria aOi, U6 sung Quy ch6 nQi tbQ v6 qu6n tri c6ng ty;
+ sta a6i, u6 sung euy chtf hoat d0ng cria qu6n tri c6ng ty c6ng ty.
- COng ty dd thuc hiQn bO thay OOi Ci6y chimg nh4n dang ky doanh nghiQp C6ng ty

c6 phAn vd ban hanh Phu luc sta OOi, UO sung Di6u lQ; Php luc sria O6i, U6 rrrrg qry .f,C
nQi bQ vA quan tri cdng ty; Php luc sta Ooi, U6 sung Quy ch6 hopt ilqng cria qu6n tri c6ng
ty cong ty sau khi dugc Dai hOi it6ng c6 tl6ng ch6p thufn th6ng qua.

VI. B6o c6o tii chinh.
86o c6o tdi chinh ndm 2025, i ki6n ctia don vi ki6m todn v€ Brlo $rio tdi chfnh dugc

ffnh 
kdm Brio ciio thucrng ni€n nim 2025 cta C6ng ty c6 phAn Lai dfilvd V6n t6i Cang

Hii Phong 4-

cONc rylo pHAN LAr DAr vA
Noinhpn: V

.N LAI OAT VA
HAI PHONG

- UBCKNN (di5 b6o c6o);
- Sd cDCKHN (d6 b6o c6o);
- Luu HC, TKCty. D

Q;*6
Hoirng Dinh Quang
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