MELIN STEEL JOINT STOCK SOCIALIST REPUBLIC OF VIETNAM
COMPANY Independence — Freedom — Happiness
No: J1/.8¢C.....

Hanoi, January 26, 2026

REPORT ON CORPORATE GOVERNANCE
(Year 2025)

To: - The State Securities Commission of Vietnam
- Hanoi Stock Exchange

- Name of the listed company: MELIN STEEL JOINT STOCK COMPANY

- Head office address: Administrative Area No. 8, Vinh Phuc Ward, Phu Tho Province,
Vietnam

- Telephone: (0211) 2479553 Fax: (0211) 2479553

- Email/Website: http://melinsteel.vn/

- Charter capital: VND 150,000,000,000 (One hundred fifty billion Vietnamese dong)

- Stock code: MEL

- Stock exchange: HNX

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director

I. Activities of the General Meeting of Shareholders:
Information on meetings and resolutions/decisions of the General Meeting of

Shareholders (including resolutions adopted by the General Meeting of Shareholders
through written consultation):

" No. Resdl-u.t_ibn/DecisioqV_Number ‘ Date ; Content
3 ' Resolution of the 2025 Annual
5 3 . ‘ 0
_01/2Q?73/NQDHD¢D niEL 25042025, | (_}eneral Meeting _(_)f Shareholders |
j Resolution on the 2024 Annual
| O4/2024/NQD_HDCD-MEL e 17/07/2024 __Gencral Meetingro e,
I1. Activities of the Board of Directors:

1. Information on members of the Board of Directors (BOD):

Start/End Da_te of BOD

| Membership
No. | Member of the BOD Position Date of Date of
| Appointment | Dismissal
i LT Hutng Giang | CoAVgmanothe Boand ol | 5p 040005
| = Dlrgctors ]
2 | Pham Quang M‘ember of the BOD — General 28/04/2025
| _Dlrcctor ) )




Member of the Board of 28/04/2025

3 Bach Thi Ngoc Thuy Directors

2. Meetings of the Board of Directors:

Number B
Member of the g of BOD | Attendance

No. Position . for

BOD - Meetings Rate [y T
G, | ~ Attended
1 L& Thi Huong Giang | Chairwoman of the BOD 04 100% —
Member of the BOD — | .. D L
| 2 Pham Quang General Director in | 04 1094) —
3 | Bach Thi Ngoc Thiy | Member of the BOD 04 100% | —

 During 2025, at meetings of the Board of Directors, Board members who are Directors
regularly reported on the implementation of production and business activities in accordance
with the approved plans, the execution of resolutions of the General Meeting of
Shareholders, and at the same time proposed matters for the Board of Directors’
consideration.

3. Supervisory Activities of the Board of Directors over the Executive Board:

During 2025, the Board of Directors regularly supervised the activities of the Board of
Management and management staff in the performance of assigned duties and achievement
of set objectives through periodic meetings held throughout the year. Accordingly, all
activities of the Board of Management were closely monitored to ensure compliance with
the Law on Enterprises, the Law on Securities, the Company’s Charter on organization and
operation, and the resolutions of the General Meeting of Shareholders.

4. Activities of the subcommittees under the Board of Directors: None
5. Resolutions/Decisions of the Board of Directors in 2025

—ﬁResolutlon/Demsmn Dite Content
Number

: Approval of Q4/2024 business
1 |2001/2025/NQ-BOD 20/01/2025 performance results and Q1/2025
plan implementation

Approval of loan from VietinBank —

2 | 0603/2025/NQ-BOD 06/03/2025 Quang Minh Branch

Approval of Q1/2025 business

3 1504/2025/NQ-BOD f 15/04/2025 performance results and Q2/2025
plan implementation

| Approval of the election of the
4 02/2025/NQ-BOD | 28/04/2025 ' Chairwoman of the BOD for the
‘ 2025-2030 term




1208/2025/NQ - BOD 12/08/2025

1509/2025/NQ - BOD 15/09/2025

Approval of the borrowing of capital
from Agribank, My Dinh Branch

' Approval of the borrowing of capital
' from MB Bank, SGD3 Branch.

III. Supervisory Board (Year 2025)

1. Information on Members of the Supervisory Board:

Member of the

Start/End Date of

| as Supervisory Board e Membership
1 | P4 Thi Xuan Kiém Hepd ot e Bypervisory | 28/04/2025
Board |
] | '
2 | Nguydn Manh Hai Mgmber of the | 28/04/2025
Supervisory Board i
!
3 | Chu Pte Khuong b fpeinet g it 28/04/2025
Supervisory Board
2. Meetings of the Supervisory Board
No Member of the Phsifion Meetings = Attendance | Reason for
" | Supervisory Board Attended |  Rate Absence
|  |D&ThjXuanKigm |Hcadotthe 33 100% e
| ' Supervisory Board |
; x r2: | Member of the | o
|2 Nguyén Manh Hai Supervisory Board 3/3 100% —
— |
'3 || Clubio Khiong - | Momberpfitie 3/3 100% S
' Supervisory Board

3. Supervisory Activities of the Supervisory Board over the Board of Directors,
Executive Management, and Shareholders:

«» Supervision of the Board of Directors:
The Board of Directors (BOD) implemented the Resolutions of the General Meeting of
Shareholders passed at the Annual General Meeting. The BOD held regular quarterly
meetings to address matters within its authority in accordance with the law and the
Resolutions of the General Meeting of Shareholders.
Throughout 2025, the resolutions of the Board of Directors focused on guiding and
overseeing the implementation of the Company’s production and business plan.
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The format of the meetings, content, mecting minutes, resolutions, decisions, and
official documents issued by the BOD were in compliance with the Law on Enterprises and
the Company’s Charter.

% Supervision of the Executive Board:

The Executive Board has complied with legal regulations in management and
operations, as well as in transactions, in accordance with the Company’s Charter and the
Resolutions of the General Meeting of Shareholders. These efforts aim to achieve the set
objectives and strategies while ensuring the interests of shareholders.

%+ Supervision of Sharcholders:

The Company has effectively fulfilled its information disclosure obligations in
accordance with current regulations, ensuring timeliness and accuracy.

4. Coordination between the Supervisory Board and the Board of Directors,

Executive Board, and Other Management Personnel:

During 2025, the Supervisory Board was fully provided with information on the
decisions of the Board of Directors and the Board of Management, and at the same time
received support and facilitation to serve its inspection and supervision activities. The Board
of Directors and the Supervisory Board maintained regular information exchange on matters
related to the Company’s strategic orientation, closely adhering to their assigned duties.

5. Other activities of the Supervisory Board: None
IV. Executive Management of the Company:

Member of the . Professional ;
No Tesition Rasid Date of Birth Gualification Date of Appointment
1 | Mr. Pham Quang 07/10/1970 Engineer 29/06/2020
2 | Mr. Lé Hong Minh 09/11/1995 S 28/06/2022
Economics
V. Chief Accountant
; Professional :
Full Name Date of Birth Qualification Date of Appointment
x $ o Bachelor of Appointed on
Mr. Nguyen Thé Giang 24/08/1980 O o 27/05/2024

VI. Corporate Governance Training

The Company continues to provide full support for staff to participate in training
programs to enhance their knowledge of corporate governance, organized by competent
authorities.

VII. List of Related Persons of the Listed Company and Transactions Between Related

1.

Persons and the Company
List of Related Persons of the Company:

Name of | Securities Position ID/Passport | Registered Start End Date
No Organiz Trading in the No.*, Date of | Address/ Date as as Reas
* | ation/In Account (if | Company | Issue, Place of | Contact Related Related on
dividual any) (if any) Issue Address Person Person
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1 BOARD OF DIRECTORS
Lé Thi Chairwo
1 | Huong 059C636363 man of
Giang the Board
Member
s
2 |Phem | osgcsaazes | OFBO
Quang General
Director
Bach Thi Member
3 | Ngoc of the
Thuy Board
II | BSUPERVISORY BOARDAN
Head of (\
D3 Thi "t‘;‘l ¢ ")
1 Xudn o *
Kiém Superviso
ry Board 0
N Member
Nguyen fthe
2 Manh - {
Hai Superviso
ry Board
Member
3 Chu Pue of the
Khuong Superviso
ry Board
III | EXECUTIVE BOARD
Member
1| Phem | hsgcsaazgs | OFBOP-
Quang General
Director




Lé Héng Dcputy
2 i General
Minh .
Director
Nguyén Chief
3 Thé Accounta
Giang nt

4.2
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VIIIL.

IX.

Transactions between the company and its related persons; or between the company and
major shareholders, insiders, and persons related to insiders: None

Transactions between insiders of the listed company or persons related to insiders and
subsidiaries or entities controlled by the listed company: None

Transactions between the company and other parties:

Transactions between the company and any company in which a member of the Board
of Directors, a member of the Supervisory Board, or the General Director/Director has
been or is currently a founding member, or a member of the Board of Directors, or the
General Director/Director within the past three (03) years (as of the reporting date):
None

Transactions between the company and companies in which related persons of members
of the Board of Directors, members of the Supervisory Board, or the General
Director/Director are members of the Board of Directors or serve as General
Director/Director: None

Other transactions of the company (if any) that may bring material or non-material
benefits to members of the Board of Directors, members of the Supervisory Board. or
the General Director/Director: None

Share transactions of internal persons and their related persons (Report for 2025)

List of insiders and related persons of insiders: Attached in the appendix
Transactions by insiders and related persons involving shares of the listed company:

None
Other Notable Issues: None
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[Type of Corporate Governance Report: |Semi-Annual | Reporting Period (Year): 2025 | 2025|

List of Insiders and Related Persons of Insiders
(Attached to the Report on Corporate Governance) Semi-Annual 2025)
ompagy Name: MELIN STEEL JOINT STOCK COMPANY

CE6ek Code: MEL
COPHAN ||

. / * Identification Document (*) (Citizen Owner]  Notes
ME LIN Securities | ID/Passport/Business Registration Certificate) OP:';':::S ship | (regarding
:/\w 3 Trading ; Relationship to Registered Address / Ratio | absence of
&M’ sull Name () Account (if Company.(if Insider Contact Address LGl at |ID Number
any) ID Number (*) |Date of Issue Place of Issue Period : -
any) End Period| and other
End | remarks)
1 2 3 4 5 6 7 8 9 10 11 12 13
& i Chairwoman of’
O T ot the Board of 6.750.000 | 45%
Giang

Directors

Biological father of
Ms. Le Thi Huong
1,01 [ MEL [.é Quy Nho Giang —
Chairwoman of the
Board of Directors.
Biological mother of
Ms. Le Thi Huong
1,02 | MEL |Pang Thi Tudt Giang —
Chairwoman of the
Board of Directors.

Son of Ms. Le Thi
Huong Giang —
Chairwoman of the
Board of Directors.

1,03 | MEL |Lé Hong Minh

Son of Ms. Le Thi
Huong Giang —
Chairwoman of the
Board of Directors.

1,04 | MEL [Lé Minh Quang

Younger brother of
Ms. Le Thi Huong
1,05 | MEL |Lé Thanh Tung Giang —
Chairwoman of the
Board of Directors.




1,06

MEL

Hoang Thi Vi
Thuy

Sister-in-law of Ms.
Le Thi Huong Giang
— Chairwoman of
the Board of
Directors.

1,07

MEL

Lé Anh Tuén

Younger brother of
Ms. Le Thi Huong
Giang —
Chairwoman of the
Board of Directors.

1,08

MEL

Nguyén Diéu
Linh

Sister-in-law of Ms.
Le Thi Huong Giang
— Chairwoman of
the Board of
Directors.

MEL

Pham Quang

Thanh vién
HDQT

— Tczmg Giam
déc

818.000

5,45%

2,01

MEL

Nguyen Thi Tong

Biological mother of’
Mr. Pham Quang —
Member of the
Board of Directors,
General Director.

2,02

MEL

Lé Thanh Ha

Wife of Mr. Pham
Quang — Member of
the Board of
Directors, General
Director.

2,03

MEL

Pham Lé Ha Linh

Daughter of Mr.
Pham Quang —
Member of the
Board of Directors,
General Director.

2,04

MEL

Pham Lé Nhit
Anh

Daughter of Mr.
Pham Quang —
Member of the
Board of Directors,
General Director.




P o

NS

MEL

Pham Lé Minh
Anh

Daughter of Mr.
Pham Quang —
Member of the
Board of Directors,
General Director.

2,06

MEL

Pham Hung

Older brother of Mr.
Pham Quang —
Member of the
Board of Directors,
General Director.

2,07

MEL

Nguyén Thi Hoa

Sister-in-law of Mr.
Pham Quang —
Member of the
Board of Directors,
General Director.

2,08

MEL

Pham Thi Huyén
Mai

Older sister of Mr.
Pham Quang —
Member of the
Board of Directors.
General Director.

2,09

MEL

Cao Phac Trung

Brother-in-law of
Mr. Pham Quang —
Member of the
Board of Directors,
General Director.

MEL

Lé Hong Minh

Deputy General Director.

1.500.000

10%

3,01

MEL

Lé Thi Huong
Giang

Biological mother of
Mr. Le Hong Minh
— Deputy General
Director.

3,02

MEL

Lé Hong Son

ChatGPT said:
Biological father of
Mr. Le Hong Minh
— Deputy General
Director.

3,03

MEL

Lé Minh Quang

Younger sibling of
Mr. Le Hong Minh
— Deputy General
Director.




MEL

Bach Thi Ngoc
Thuy

Member of the
Board of
Directors.

4,01

MEL

Vi Minh Giang

Husband of Ms.
Bach Thi Ngoc
Thuy — Member of
the Board of
Directors.

4,02

MEL

Vi Manh Ha

Son of Ms. Bach Thi
Ngoc Thuy —
Member of the
Board of Directors.

4,03

MEL

Vii Minh Thing

Son of Ms. Bach Thi
Ngoc Thuy —
Member of the
Board of Directors.

MEL

P& Thi Xuin
Kiém

Head of the
Supervisory
Board.

1.800

0,01%

MEL

Nguyeén Kim Chi

Daughter of Ms. Do
Thi Kiem — Head of
the Supervisory
Board.

MEL

Nguyén Kim Thu

Daughter of Ms. Do
Thi Kiem — Head of
the Supervisory
Board.

MEL

P& Xudn Thanh

Older brother of Ms.
Do Thi Kiem —
Head of the
Supervisory Board.

5,04

MEL

Pd Xuin Ha

Younger brother of
Ms. Do Thi Kiem —
Head of the

Supervisory Board.




MEL

Nguyén Manh

Member of the

Hai Supervisory 1.050 ]0,01%
Board.
Biological mother of
Mr. Nguyen Manh
6,01 | MEL |D& Thi Hy Hai — Member of
the Supervisory
Board.
Wife of Mr. Nguyen
T Manh Hai —
6,02 | MEL [Nguyén Thi Hién Kb b the
Supervisory Board.
Son of Mr. Nguyen
Nguyén Vin Manh Hai —
Gl | MEL Hung Member of the
Supervisory Board.
Daughter of Mr.
T Nguyen Manh Hai —
6,04 | MEL [Nguyén Gia Linh Renibiesafilie
Supervisory Board.
Older sister of Mr.
z S Nguyen Manh Hai —
6,05 | MEL |Nguyén Thi Thao N sberoE the
Supervisory Board.
Older brother of Mr.
Nguyén Vin Nguyen Manh Hai —
| e Thudn Member of the
Supervisory Board.
5 Member of the
7 IMELIC ™ Dke Supervisory 1575 0,01%
Khuong
Board.
Wife of Mr. Chu
Trinh Thi Hong Duc Khuong —
ks it Quyén Member of the
Supervisory Board.
Son of Mr. Chu Duc
7,02 | MEL Chu Purc Chéu Khuong — Me.mbcr
Long of the Supervisory
Board.
Older brother of Mr.
3 . Chu Duc Khuong —
7,03 | MEL |Chu Dirc Thang K leubes ofihe

Supervisory Board.




7,04

MEL

Ngd Thi Ly

Sister-in-law of Mr.
Chu Duc Khuong —
Member of the

Supervisory Board.

MEL

Chu Thi Canh

Older sister of Mr.
Chu Duc Khuong —
Member of the
Supervisory Board.

7,06

MEL

Nguyén Vin Ban

Brother-in-law of
Mr. Chu Duc
Khuong — Member
of the Supervisory
Board.

7,07

MEL

Chu Thi Hué

Older sister of Mr.
Chu Duc Khuong —
Member of the
Supervisory Board.

7,08

MEL

Pham Thanh Tric

Brother-in-law of
Mr. Chu Due
Khuong — Member
of the Supervisory
Board.

7,09

MEL

Chu Thi Huyén

Older sister of Mr.
Chu Duc Khuong —
Member of the
Supervisory Board.

7,1

MEL

Ngb Xuin
Trudmg

Brother-in-law of
Mr. Chu Duc
Khuong — Member
of the Supervisory
Board.

7,11

MEL

Chu Pirc Cudng

Older brother of Mr.,

Chu Duc Khuong —
Member of the
Supervisory Board.

7,12

MEL

Trinh Thi Huong

Sister-in-law of Mr.
Chu Duc Khuong —
Member of the

Supervisory Board.

MEL

Nguyén Thé
Giang

Chief
accountant

700

0,01%




Son of Mr. Nguyen

8,01 | MEL |Nguyén The Hai The Giang - Chief
Accountant
Son of Mr. Nguyen
8,02 | MEL |Nguyén Thé An The Giang - Chief
Accountant
s Wife of Mr. Nguyen
D K
8,03 [ mEL [Prene Thi Kieu The Giang - Chief
Oanh
Accountant
Father of Mr.
8,04 | MEL [Nguyén Thé B¢ Nguyen The Giang -
Chief Accountant
Mother of Mr.
8,05 | MEL |Dam Thi Nhiam Nguyen The Giang -
Chief Accountant
X Older sister of Mr,
5,06 | Mep, [ 20 Thanh Nguyen The Giang -
Thuy s
2 Chief Accountant
Neuvén Kim Sister of Mr.
8,07 | MEL Ngar): Nguyen The Giang -
& Chief Accountant
Younger brother of
x A .e
$.08 | MEL Nguyén The Hai Mr. Nguyen The

Quynh

Giang - Chief
Accountant
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