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- Stock Exchange
- Company Name: Construction Joint Stock Company No.1

- Head Office Address: D9 Khuat Duy Tien Street, Thanh Xuan Ward, Hanoi City

- Trading Office: Floors 2-3, Building C1, Vinaconex 1 High-end Office and Residential
Complex — No. 289A Khuat Duy Tien Street, Dai Mo Ward, Hanoi City

- Telephone: 024.38544057 Fax: 0243.8541679
Email: vinaconex1.ve1@gmail.com

- Charter Capital: VND 120,000,000,000

- Stock Code: VC1

- Corporate Governance Model:

General Meeting of Shareholders, Board of Management, Board of Supervisors, and General
Director.

- Implementation of Internal Audit Function: Under implementation.
I. Activities of the General Meeting of Shareholders

Information regarding the meetings and Resolutions/Decisions of the General Meeting of
Shareholders (including Resolutions of the General Meeting of Shareholders adopted in the form
of written consultation):

Sik No. of ; - RN St it s n e
No|= iogi e Date . 2o Content == o a e
. | Resolutions/Decisions el e e e S

) 1. Approval of the 2024 business performance
Resolution of the 2025

1 | Annual General Meeting | 09/04/2025

of Shareholders

results and the 2025 business plan of
Construction Joint Stock Company No.1, as
presented in Report No. 0322/2025/BC-TGB




No

No. of

Resolutions/Decisions

Date

Content

dated April 3, 2025, by the Company's Executive
Board.

2. Approval of the 2024 performance report of the
Board of Management and each member thereof,
as well as the 2025 orientations and tasks, in
accordance with Report No. 0323/2025/BC-
HPQT dated April 3, 2025, by the Company's
Board of Management.

3. Approval of the 2024 audited financial
statements of Construction Joint Stock Company
No.1, as presented in Statement No.
0324/2025/TTr-HPQT dated April 3, 2025, by the
Board of Management.

4. Approval of the 2024 profit distribution plan
and the 2025 projected profit distribution plan, as
presented in Statement No. 0325/2025/TTr-
HDPQT dated April 3, 2025, by the Board of
Management.

5. Approval of the remuneration plan for the
Board of Management and the Board of
Supervisors for 2024, and the projected plan for
2025, as presented in Statement No.
0326/2025/TTr-HDQT dated April 3, 2025, by the
Board of Management.

6. Approval of Report No. 0327/2025/BC-BKS
dated April 3, 2025, by the Company’'s Board of
Supervisors.

7. Approval of the selection of an independent
auditing firm to audit the Company's 2025
financial statements, as presented in Statement
No. 0328/2025/TTr-BKS dated April 3, 2025, by
the Board of Supervisors.

8. Approval of the policy on transactions between
the Company and Vietnam Construction and
Import-Export Joint Stock Corporation
(VINACONEX) and/or its member companies




No. of

Resolutions/Decisions

No

Date

Content

within

Management.

the same VINACONEX group, as
presented in Statement No. 0329/2025/TTr-
HPQT dated April 3, 2025, by the Board of

Il. Board of Management (Semi-Annual Report 2025):

1. Information about Members of the Board of Management (BOM)

Date of
. Commencement/Cessation
" (ind Pss'tt";l;‘ ferof as Member of the
o naepenaent Wiember or | gon/Independent Member
Members of the BOM the BOM, Non-executive ofl;he BOM
Member of the BOM) Date of Date of
Appointment | Dismissal
1 | Mr. Nguyén Khac Hai Chairman of the BOM 23/03/2021
. . . Member of the BOM,
2 | Mr. Hoang Van Trinh Genaral Direster 25/02/2019
3 | Mr. Lai Blre Toan Member of the BOM 23/03/2021
4 | Mr. Nguyén Minh Théang Member of the BOM 23/03/2023
. . Independent Member of
5 | Mr. Nguyén Thanh Nhon the BOM 23/03/2023
2. Meetings of the Board of Management:
Meeting
No Members of the BOM Nur.nber cHBO Attendance BeESpugar
. Meetings Attended Absence
Rate
1 | Mr. Nguyé&n Khéc Hai 4/4 100%
2 Mr. Hoang Van Trinh 4/4 100%
3 | Mr. Lai Blrc Toan 414 100%
4 | Mr. Nguyé&n Minh Thang 4/4 100%
5 | Mr. Nguyén Thanh Nhon 4/4 100%

3. Supervisory activities of the Board of Management over the Executive Board:

» Supervised and directed the Company's business and production activities.
» Organized the 2025 Annual General Meeting of Shareholders on April 9, 2025, in

accordance with the provisions of law and the Company's Charter.

» Prepared quarterly and semi-annual financial statements, Annual financial statements

report; prepared the Annual Report as required by law.




» Approved the selection of an independent auditing firm to review and audit the Company’s

2025 financial statements.

» The Board of Management, in coordination with the Board of Supervisors, organized

inspection and supervision activities over the Company's business operations and

management; and supervised the General Director in implementing the Resolutions and

Decisions of the General Meeting of Shareholders and the Board of Management.

4. Activities of the Subcommittees under the Board of Management (if any):

5. Resolutions/Decisions of the Board of Management (Report 2025):

No

No. of
Decision/Resolution

Date

Content

Approval
Rate

0020/2025/QB-HDQT

06/01/2025

Approval of the signing of a
subcontract for the construction and
installation package “Construction of
basement structure of Lodging Hotel
No. 02, Zone A2" under the Cai Gia -
Cat Ba Tourism Area Project with
Vinaconex Construction One-Member
Limited Liability Company (Vinaconex
CM).

100%

0021/2025/QB-HDQT

06/01/2025

Approval of the signing of a
subcontract for the construction and
installation “Construction of
superstructure of Lodging Hotel No.
02, Zone A2” under the Cai Gia — Cat
Ba Tourism Area Project with
Vinaconex Construction One-Member
Limited Liability Company (Vinaconex
CM).

100%

0022/2025/Qb-HDQT

06/01/2025

Approval of the signing of a
subcontract for the construction and
installation package "Construction of
basement structure of Lodging Hotel
No. 03, Zone A2" under the Céi Gia -
Cat Ba Tourism Area Project with
Vinaconex Construction One-Member
Limited Liability Company (Vinaconex
CM).

100%

0023/2025/QD-HDQT

06/01/2025

Approval of the signing of a
subcontract for the construction and
installation “Construction of
superstructure of Lodging Hotel No.
03, Zone A2" under the Cai Gia — Cat
Ba Tourism Area Project with
Vinaconex Construction One-Member
Limited Liability Company (Vinaconex
CM).

100%

0115/2025/Qb-HBQT

24/01/2025

Decision of the Board of Management
regarding the organization of the 2025
Annual General Meeting of
Shareholders.

100%

09/04/2025

Resolution of the 2025 Annual
General Meeting of Shareholders.

100%

—y
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No

No. of
Decision/Resolution

Date

Content

Approval
Rate

0436/2025/NQ-HPQT

09/05/2025

Resolution of the Board of
Management' Meeting dated May 9,
2025.

100%

0526/2025/QD-HDQT

09/06/2025

Resolution of the Board of
Management regarding the convening
of the 2025 Extraordinary General
Meeting of Shareholders.

100%

0567/2025/QD-HDQT

19/06/2025

Decision of the Board of Management
regarding the selection of the
auditing/reviewing firm for the 2025
financial statements.

100%

10

0742/2025/QBD-HDQT

11/08/2025

Through the execution of a
subcontracting  agreement  with
Vietnam Import-Export and
Construction Joint Stock Corporation
for technical infrastructure
construction works (excluding
landscape items and greenery) of the
Urban Area No. 13 Project,
Subdivision No. 2, Bac Giang City.

100%

lll. Board of Supervisors/Audit Committee (Semi-Annual/Annual Report):

s

Information about Members of the Board of Supervisors (BOS)/Audit Committee:

Member of the Board

Date of
commencement/cessatio

No . . Position - .
of Supervisors/Audit n of membership in the Qualification
Committee Board of Supervisors
[Audit Committee
Bachelor of
Head of Economics, Bachelor
1 | Mr. Vi Van Manh Board of 25/02/2019 of Accounting, Master
Supervisors of Business
Administration
Boaro! of Bachelor of
2 | Mr. Chu Quang Minh | Supervisors 25/02/2019 Economics, Finance
member and Banking
X o Board of Bache-_lor of
3 Mrs. Tran Thj Kim Supervisors 23/03/2021 Accounting and
Oanh member Economics, Bachelor
of English Language
2. Meeting of Board of Supervisors/Audit Committee:
- Voting
No MG of g Boar_d e Meetings pleialels Partici- | Reason for
Supervisors/Audit Attendance .
. Attended pation Absence
Committee Rate
Rate
1 Mr. VG Van Manh 11 100% 100%

S e /Ny

— %
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2 | Mr. Chu Quang Minh 1M 100% 100%

3 | Mrs. Tran Thi Kim Oanh 1/1 100% 100%

3. Supervisory activities of the Board of Supervisors/Audit Committee towards the Board of

Management, Executive Board and shareholders:
Evaluated the activities of the Board of Management and Executive Board; reviewed the

financial statements and business results for 2024; approved relevant reports/statements for
the 2025 Annual General Meeting of Shareholders.

Reviewed the legality and process of issuing Resolutions and Decisions by the Board of
Management and the General Director in accordance with the law and the Company’s
Charter.

Supported the Company in selecting the independent auditing firm for the 2025 financial
statements.

Attend meetings of the Board of Directors and provide opinions on the matters discussed at
such meetings.

Review and, where necessary, provide opinions on proposals and written opinion request
forms submitted to members of the Board of Directors.

Monitored the Company’s compliance with information disclosure obligations in accordance
with regulations for listed companies.

Provided comments and recommendations to the Board of Management and Executive
Board regarding operational matters in the first half of 2025.

Performed other duties under the authority and responsibilities of the Board of Supervisors.

4. Coordination between the Board of Supervisors and the Board of Management, Executive

Board, and other managerial staffs:
The Board of Supervisors was invited to attend meetings of the Board of Management and

to provide opinions on matters related to the management and operation of the Company's
business activities.

The Board of Supervisors was provided with information and documents in accordance with
the provisions of the Law on Enterprises and the Company's Charter.

The Board of Supervisors was provided with information and documents related to the
Company's management, operations, and financial status upon request of the Board of
Supervisors.

o Other Activities of the Board of Supervisors (if any):

5. Other Activities of the Board of Supervisors/Audit Committee (if any):

IV. Executive Board:

Date of
Member of the Executive Date of o appointment/removal
s Board Birth Qualifications of members of the
Executive Board

/0

A\ AN




Civil Engineer,
Mr. Hoang Van Trinh - Master of Appointed on March
1| General Director Qesloet Business 23, 2018
Administration
Mr. P6 Lé Tan — Deputy 24/12/1977 CI\;::STg;n;er' Appointed on January
2 | General Director e 12, 2009
Engineering
Civil Engineer,
Mr. Nguyén Xuan Tho - Master of Appointed on March
3 Deputy General Director SR Business 06, 2019
Administration
V. Chief Accountant
Full name Date of Professional Date of appointment/
birth Qualifications dismissal
T L Bachelor of Economics | Appointed on October
Mr. Nguyen Van Ha 12/10/1974 — ASooUntNg 25. 2017

VI. Corporate Governance Training:

Corporate governance training courses attended by members of the Board of Management,

Board of Supervisors, Director (General Director), other management personnel, and the

Company Secretary as required under corporate governance regulations:

List of Members of the Board of Management, Board of Supervisors, General Director, other

management personnel, and the Company Secretary who have participated in corporate

governance training courses:

il

VII. List of Related Persons of the Public Company (Semi-Annual Report 2025) and

2
3
4
5.
6.
-
8
9
1

Mr. Nguyén Khac Hai — Chairman of the BOM
Mr. Hoang Van Trinh — Member of the BOM, General Director

Mr. D6 Lé Tan — Member of the BOM, Deputy General Director

Mr. Nguyén Minh Théng — Member of the BOM
Mr. Nguyén Xuan Tho — Deputy General Director

Mr. Nguyé&n V&n Ha — Chief Accountant

Mr. Vi Van Manh — Head of the Board of Supervisors

Mr. Chu Quang Minh — Board of Supervisors member

Mrs. Tran Thi Kim Oanh — Board of Supervisors member

0. Mrs. Nguyén Thj Phwong Linh - Company Secretary

Transactions between Related Persons and the Company

1. List of Related Persons of the Company

Appendix |

PN

[

AN



Note: NSH Certificate Number*: [D/Passport Number (for individuals), or Enterprise

Registration Certificate, Operating License, or an equivalent legal document (for organizations).

2. Transactions between the Company and its related persons; or between the Company

and major shareholders, insiders, or related persons of insiders

No. of
NSH Resolution/De
Certific i cision No. of :
. Register . Transaction
Relation- ate, _ad Transacti the General Details
Name of ship with | Date of on Period Meeting of o
No G 7o Address . Quantity,
Organization the Issuan with the | Shareholders
iy / ; and Total
[Individual Company ce, Comp- / BOM (if a
Contact : Transaction
Place any applicable,
Address g Value
of specify date
Issuan of issuance)
ce
Vietnam Parent 010010 | 34 Lang | Year 2025 | Resolution of | Bac Giang
Construction | company 5616 Ha, Lang, the 2025 | project
and Import- ngay Hanoi Annual subcontractin
Export Joint 08/11/2 General g agreement
Stock 023 Meeting of | =  contract
1 | Corporation Shareholders, | value: VND
Decision  No. | 170 billion.
0742/2025/QP
-HPQT dated
11 August
2025.
Vinaconex Subsidiary 34 Lang | Year 2025 | Resolution of | Construction
Construction | of Ha, Lang, the 2025 | and
Company Vinaconex Hanoi Annual Installation
Limited Corporation General Subcontract.
(Vinaconex Meeting of | Value: VND
CM) Shareholders; | 473,571,798,
Decisions No. | 249
0020/2025/QP
2 -HDPQT,
0021/2025/QP
-HDPQT,
0022/2025/Qb
-HPbQT, and
0023/2025/QP
-HPQT dated
06 January
2025.

Note: NSH Certificate Number*: ID/Passport Number (for individuals), or Enterprise

Registration Certificate, Operating License, or an equivalent legal document (for organizations).




3. Transactions between the Company's insiders, related persons of insiders, and
subsidiaries or entities controlled by the Company:

None.

4, Transactions between the Company and other parties:

4.1. Transactions between the Company and any company in which members of the Board
of Management, Board of Supervisors, the General Director (Director), or other managers have
been or are founding members, or members of the Board of Management or executive

management within the past three (03) years (as of the reporting date):
None.

4.2. Transactions between the Company and any company in which related persons of
members of the Board of Management, Board of Supervisors, General Director (Director), or
other managers hold positions as members of the Board of Management or executive

management:
None.

4.3. Other transactions of the Company (if any) that may bring material or non-material
benefits to members of the Board of Management, Board of Supervisors, the General Director,

and other managers:
None.

VIII. Share Transactions by Insiders and Related Persons (Semi-Annual Report — First
Half of 2025)

1. List of insiders and related persons of insiders: Appendix Il
2. Transactions by insiders and related persons involving the Company’s shares

None

IX. Other Noteworthy matters: None.

Recipient:
- As Recipient;

- Admin (save)

e

Nguyén Khéic Hai
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