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RESOLUTION
of the Board of Directors’ Meeting dated 11 February 2026

HOI PONG QUAN TRI
CONG TY CO PHAN DUQC VAT TU Y TE HAI DUONG

BOARD OF DIRECTORS
HAI DUONG PHARMACEUTICAL MEDICAL MATERIALS JSC

- Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020, sira doi béi
Ludt sé6 03/2022/QH15 ngay 11/01/2022 va cédc vin ban hudng dan thi
hanh;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020, as

amended by Law No. 03/2022/QH15 dated 11 January 2022, and the guiding
documents for its implementation;

- Cdn cik Didu 1é t6 chike va hoat dong cua Cong ty Cé phd‘n Duoce Vit tuw Y
té Hai Duong;
Pursuant to the Charter on Organization and Operation of Hai Duong
Pharmaceutical Medical Materials Joint Stock Company

- Cén cik Bién ban hop Hoi dong quan tri Cong ty s6 39/2026/BB-HDQT ngay
11/02/2026.

Pursuant to the Minutes of the Meeting of the Board of Directors of the Company
No. 39/2026/BB-HDQT dated 11 February 2026.



QUYET NGHI:
DECIDES:

Dleu 1. Thong qua ké hoach san xuat kinh doanh toan cong ty trinh Dai hoi
6 dong va trién khai ke hoach cho cic khoi dé thwe hién.

Article 1. To approve the Company-wide production and business plan for

submission to the General Meeting of Shareholders and to implement the plan
across all divisions for execution.

1.

3.

K& hoach gia tri san lugng san xuét todn cong ty: 518 ty.

The planned total production output value of the entire Company: VND 518
billion.

K& hoach doanh thu ban ra toan cdng ty: 840 ty.
The planned total sales revenue of the entire Company: VND 840 billion.

Trong do/Where:

+ Doanh thu ngi bg: 10 ty

Internal revenue: VND 10 billion.

+ Doanh thu ban cho khach hang: 830 ty.

Revenue from sales to customers: VND 830 billion.

Ké hoach lgi nhuén sau thué thu nhap doanh nghiép: 45 ty.
Planned profit after corporate income tax: VND 45 billion.

Piéu 2. Pinh hwéng sin xuét - kinh doanh

Article 2. Production and Business Orientation

z,

L4y san xuit thudc 1am trung tAm cho hoat dong san xuét va kinh doanh
Pharmaceutical manufacturing shall be designated as the central focus of
all production and business activities.

Péi voi thye pham bao vé sirc khoé thi chiing ta cAn phai audit lai cac san
pham vé : Hb so dang ky, cong thirc, qui trinh va diéu kién san Xuét .

nhim ning cao chét lugng san pham va an toan khi dua ra thi tru:(}'ng
Regarding health supplements, the Company shall conduct a comprehensive
re-audit of all products, including registration dossiers, formulations,
manufacturing processes, and production conditions, etc. with the objective
of improving product quality and ensuring safety prior to market release.

X4y dung hé théng kinh doanh phén phdi theo hu'cmg doc 1ap, tu chi vé

hang hoa, chinh sach va thi trudng , tuong tac véi khéi san xudt nhu mot
d6i tac chién luge.

To develop a distribution and business system that is independent and

autonomous in terms of products, policies, and markets, interacting with the
production division as a strategic partner.



Pidu 3. T chirc dai hdi thwong nién nim 2026.

Article 3. Organization of the 2026 Annual General Meeting of Shareholders.

1. Thanh lap Tiéu ban t6 chirc dai t}c'_‘)iqcé dong va chuép bi céc van kién, tht tuc
phap ly theo Luat va Diéu 18 , dé to chiic Dai hdi dong co dong thuong nién
ndm 2026 nhiém ky VI (2024-2029).
To establish the Subcommittee for the organization of the General Meeting
of Shareholders and to prepare all documents and legal procedures in

accordance with the Law and the Company’s Charter for the organization of
the 2026 Annual General Meeting of Shareholders, Term VI (2024-2029).

2. Théng qua ké hoach t4 chirc Pai hoi ddng cb déng thudng nién ndm 2026:
To approve the plan for organizing the 2026 Annual General Meeting of
Shareholders:

- Ngay dang ky cudi cing & 14p danh sach nguoi s& hitu ching khoan:
06/03/2026;

The last registration date for preparing the list of securities holders:
March,06™ 2026;

- Thoi gian t6 chirc Dai hoi ddng cb dong thudng nién nam 2026 (du kién):
07/04/2026;
The proposed date for holding the 2026 Annual General Meeting of
Shareholders: 07 April 2026,

- Dia diém tb chic: Dia didm hop cu thé s& dugc Cong ty thong bao téi Cb
dong tai Thong bado moi hop.
Venue: The specific meeting location shall be notified by the Company to the
Shareholders in the Notice of Meeting.

Ditu 4 . Cong tac dau tw.
Article 4. Investment projects

1. Tiép tuc trién khai va hoan thién du 4n Nha mdy HDPHARMA tai Cém Thuong
giai doan 2: “Xdy dung 02 ddy chuyén tan dugc gom Tiém bt va Vién Betalactam
nhém khdng sinh Cephalosporin, dat tiéu chudn EU - GMP” trong nam 2026

To continue implementing and completing Phase 2 of the HDPHARMA Plant
Project in Cam Thuong: “Construction of two pharmaceutical production lines,
including a sterile powder injection line and a Betalactam (Cephalosporin
antibiotic group) OSD line, in compliance with EU-GMP standards.”’in 2026.



2. Pau tu day chuyén san xuét thudc tiém 16 kim ,dé ting ning suét va chat
lwong san pham, dap Gmg yéu cAu sén xuét trong giai doan téi , tai 102 Chi Lang.

Thoi glan xdy dung cai tao nha xudng , 18p ddt may moc thiét bi khoang tir 6-8
théng, ké tir thang 02/2026.

To invest in a 16-needle injectable drug manufacturing line in order to
increase production capacity and improve product quality, thereby meeting
production requirements for the forthcoming period, at 102 Chi Lang. The
estimated duration for factory renovation, construction, and installation of

machinery and equipment shall be approximately six (06) to eight (08) moniths,
commencing from February 2026.

3. PAu tu day chuyén san xuét thubc nhé mét, nhé miii, khi dung, nudce cat ong
nhua ding may BFS tai 102 Chi Lang. Thoi gian xdy dung céi tao nha xuong,, lap
dat may moc thiét bi khoang tir 6-8 thang, ké tir thang 02/2026.

To invest in manufacturing lines for ophthalmic solutions, nasal drops,
inhalation solutions, and plastic ampoule water for injection, utilizing Blow-Fill-
Seal (BFS) technology, at 102 Chi Lang. The estimated duration for factory
renovation, construction, and installation of machinery and equipment shall be
approximately six (06) to eight (08) months, commencing from February 2026.

4. Tim hiéu viéc dang ky thuc phém bao vé stc khoé va tham dmh day chuyén
thyc phdm bao vé strc khoé @8 dAu tu day chuyén san xuat Men 6 6ng ubng ding
may BFS tai 102 Chi Lang.

To conduct research into the registration of health supplements and the
appraisal of health supplements manufacturing lines as a basis for the investment
in a production line for oral probiotic liquid vials, utilizing Blow-Fill-Seal (BFS)
technology, at 102 Chi Lang.

5. Lap ké hoach vé thoi gian d8 xay dung tiép cac hang myc con lai cua dy 4n
Nha may HDPHARMA tai CAm Thugng.

To develop a timeline plan for the construction of the remaining items of the
HDPHARMA Plant Project in Cam Thuong.

- Bat dau thiét ké va dau tu toa nha 4b gom 1 day chuyen Nonbetalactam cong
suét gap 2 lan cong suit clia day chuyén san xuat tai nha 4a; B6 sung thé Day chuyen
San xuét Siro va hdn dich theo tiéu chuan GMP EU; Téng 3 déau tu 1 day chuyen

tiém nuéc Nonbetalactam va 1 day chuyén nho mit, nhé mii, khi dung, nuée cat
BFS theo tiéu chuan GMP EU.

To commence the design and capital investment for Building 4B, including: The
installation of one Non-betalactam production line with a designed capacity twice
that of the existing production line in Building 4A; Additional investment in a



Syrup and Suspension Manufacturing Line in full compliance with EU GMP
standards; At Level 3, the installation of one Non-betalactam sterile injectable
(Water for Injection) production line and one production line for ophthalmic,
nasal, inhalation preparations, and BFS Water for Injection (WFI), all to be designed,
constructed, and operated in accordance with EU GMP requirements.

- T1ep theo thiét k& va trién khai x4y dung phén thd tod nha van phong va nha
4¢ d& hoan thién toa bd du 4n nha méy HDPHARMA tai Cam Thuong.

Subsequently, to carry out the design and execution of the structural
construction works for the office building and Building 4C, with the objective of

completing the overall HDPHARMA manufacturing project located in Cam
Thuong.

6. Phong tai chinh ké toan cén do6i nguon v6n tu co va von vay trung han hop
ly va tinh toan tinh kha thi vé vbn — hidu qua kinh t& d& tridn khai dy én.

The Finance and Accounting Department shall be responszble for structuring
and balancing equity capital and medium-term loan financing in an appropnaz‘e
manner, and for conducting a comprehensive capital feasibility and economic
efficiency assessment to serve as the basis for project implementation.

Pidu 5. Thong qua s liéu bédo cso tai chinh va ké hoach kiém toan béo cdo tai
chinh ndm 2025

Article 5. To approve the financial statement figures and the audit
implementation plan for the 2025 financial statements.

1. Thong qua s liéu Béo cdo tai chinh do phong K& toan tai chinh 1ap tai thoi
diém 31/12/2025.

To approve the financial statement figures prepared by the Finance and
Accounting Department as of 31 December 2025.

2. Thuc hién kiém toén Béo céo tai chinh nim 2025 vao Thang 2 ndm 2026

To approve the conduct of the audit of the 2025 financial statements in
February 2026.

Pidu 6. Tb chirc thwe hién.
Article 6. Organization and implementation

- HDQT giao Ban Téng Gidm Doc Cac thanh vién HDQT dugc phén cong
hoan thién céc thi tuc phép 1y dé thuc hién nghi quyét trén.
The Board of Directors assigns the Board of General Directors and the
assigned members of the Board of Directors to complete all legal procedures
necessary for the Implementatzon of this Resolution.

- Nghi quyét nay c6 hiéu luc ké tir ngay ky. Thanh vién Hoi ddng quan tri, Ban



Téng Giam dbc, cac phong/ban/don vi va ca nhén lién quan chiu trach nhiém
thi hanh Nghi quyét nay.

This Resolution shall take effect from the date of signing. Members of the
Board of Directors, the Board of General Directors, relevant
departments/units, and related individuals shall be responsible for

implementing this Resolution.
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