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General information
General information

Trading name

Bac Ninh Clean Water Joint Stock Company

English name Bac Ninh Clean Water Joint Stock Company

Abbreviation BANIWACO

Koot No. 57 Ngo Gia Tu, Vu Ninh ward, Bac Ninh province, Viet
Nam

Telephone 02223824369

Fax 02223822708

Website http://nuocsachbacninh.vn

Ghasteroapitl 375.493.910.000 VND (Three hundred seventy five billion four

hundred ninety three million nine hundred ten thousand dong)
375.493.910.000 dong (Three hundred seventy five billion four

CQmer’s capital hundred ninety three million nine hundred ten thousand dong)

Stock symbol . BNW
Legal " '

: Mr. Luu Xuan Tam — Position: General Director
representative
Business 2300108311, first issued by the Department of Planning and
registration Investment of Bac Ninh Province on December 29, 2006, with
certificate the fifth amendment registered on March 14, 2025
Main business ~ Production and business of clean water; construction of water
lines " supply and drainage works.

2, Establishment and development process

The predecessor of Bac Ninh Clean Water Joint Stock Company is Bac Ninh Water
Supply and Drainage Company, established under Decision No. 12/UB dated January 17,
1997 of Bac Ninh Provincial People's Committee. The main tasks of the Company are:
Production and distribution of clean water; construction and installation of water supply
and drainage systems, high and low voltage electricity, civil and industrial houses.

On December 11, 2006, Bac Ninh Provincial People's Committee issued Decision
No. 1063/QD-UBND on converting Bac Ninh Water Supply and Drainage Company into
Bac Ninh Water Supply and Drainage Company Limited with 100% state capital.

On December 3, 2015, Bac Ninh Provincial People's Committee issued Decision
No. 500/QD-UBND on equitization of Bac Ninh Water Supply and Drainage Company
Limited. On October 21, 2016, Bac Ninh Provincial People's issued Decision No.
1302/QD-UBND on approving the selection of strategic investors and the equitization plan
of Bac Ninh Water Supply and Sewerage One Member Co., Ltd.

On February 22, 2017, the Company offered its shares to the public for the first time
at the Hanoi Stock Exchange. On April 18, 2017, the Company held the first General
Meeting of Shareholders to convert its model from a one-member limited liability company
to a joint stock company.

Bac Ninh Clean Water Joint Stock Company was established under Business
Registration Certificate No. 2300108311, initially issued by the Department of Planning
and Investment of Bac Ninh Province on December 29, 2006, with the fifth amendment
registered on March 14, 2025.

On December 21, 2018, Hanoi Stock Exchange issued Decision No. 815/QD-



SGDHN dated December 21, 2018 on approving the registration of trading shares of Bac
Ninh Clean Water Joint Stock Company with the stock code BNW. Number of shares
registered for trading: 37,549,391 shares. On December 28, 2018, Bac Ninh Clean Water
Joint Stock Company shares were officially traded on the UPCOM market, the reference
price on the first trading day was VND 10,000/share.

After more than 25 years of development and growth, the Company is a major unit
with a lot of experience in the field of clean water production and trading in Bac Ninh
province. The Company always completes its assigned tasks well and receives many
certificates of merit from the People's Committee of Bac Ninh province and the Ministry
of Construction. In 2007, the Company was awarded the Emulation Flag by the
Government under Decision No. 724/QD-TTg. In 2015, the Company was awarded a
Certificate of Merit by the People's Committee for excellently completing the tasks of 2010
- 2015 at the Patriotic Emulation Congress of Bac Ninh province. Certificate of Merit by
the Prime Minister in 2016 under Decision No. 2151/QD-TTg dated November 8, 2016.
3. Business lines and locations of the business
3.1 Business lines

e Production and trading of clean water;
e Consulting on investment in construction of specialized water supply
projects;
e Construction and installation of civil and industrial works, water supply and
drainage, waste treatment, electrical works, transformer stations up to 35K'V;
e Production and trading of machinery, equipment and materials for the water
sector;
e Investment and trading of real estate;
e Design of water supply and drainage systems in urban and rural areas,
wastewater and domestic water treatment;
e Design of water supply and drainage for civil and industrial construction
works, water environment;
e Overall design of site plan, interior and exterior architecture for civil and
industrial construction works; and
e Consulting, supervising construction quality, construction survey.
e Water quality testing; Inspection, calibration, measurement and testing of
water meters
The Company's main activities are production and trading of clean water, and
construction of water supply and drainage works.
3.2  Location of business
Currently, the Company primarily carries out its operational mandate within Bac
Ninh Province, covering the following area:
- Hap Linh Ward, Kinh Bac Ward, Vo Cuong Ward, Vu Ninh Ward, and Que Vo
Ward;
- Luong Tai Commune, Gia Binh Commune, and Yen Phong Commune;
- Tien Du Commune (currently operated under a lease arrangement by Bac Ninh
Water Supply No. 2 Joint Stock Company).
4. Information about governance model, business organization and managerial
apparatus
4.1 Governance model



Currently, Bac Ninh Clean Water Joint Stock Company applies the organizational
model prescribed under Point (a), Clause 1, Article 137 of the Law on Enterprises 2020,
comprising the General Meeting of Shareholders, the Board of Directors, the Board of
Supervisors, and the Board of General Directors. The Company’s management system is
established based on its development objectives and business strategies, while ensuring
compliance with the Law on Enterprises and the Company’s Charter.
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4.2

Management structure

General Shareholder Meeting:
The General Shareholder Meeting comprises all shareholders with voting rights,

which is the highest authority of the Company. The annual General Meeting of
Shareholders is held once a year. The General Shareholder Meeting has the following rights
and obligations:

Approving the development orientation of the Company.

Deciding on the types of shares and the total number of shares of each type that are
eligible for sale; deciding on the annual dividend rate of each type of shares.
Electing, dismissing, and removing members of the Board of Directors and the
Board of Supervisors.

Deciding on investing or selling assets with a value equal to or greater than 35% of
the total value of assets recorded in the Company's most recent financial report.
Deciding on amending and supplementing the Company Charter.

Approving the annual financial report.

Deciding on repurchasing more than 10% of the total number of shares sold of each
type.

Review and handle violations by the Board of Directors and the Board of
Supervisors that cause damage to the company and its shareholders.

Decide to reorganize and dissolve the company.

Other rights and obligations as prescribed by the Law on Enterprises and the
Company Charter.

The General Shareholder Meeting must discuss and vote on issues included in the
meeting agenda.

Board of Directors:

The Board of Directors is the Company's management body, with full authority to

decide and exercise the Company's rights and obligations on behalf of the Company that
are not under the authority of the General Shareholder Meeting. The Board of Directors
consists of 05 members (including 01 Chairman of the Board of Directors and 04 members)
with a term of 05 years. Members of the Board of Directors can be re-elected for an
unlimited number of terms. The Board of Directors has the following rights and
obligations:

Decide on the Company's strategy, medium-term development plan and annual
business plan.

Propose the type of shares and the total number of shares that can be offered for
each type.

Decide on the sale of new shares within the number of shares that can be offered for
each type; decide on raising additional capital in other forms.

Decide on the selling price of the Company's shares and bonds.

Decide on investment plans and investment projects within the authority and limits
prescribed by law.

Decide on solutions for market development, marketing and technology.

Approve purchase, sale, loan, lending contracts and other contracts with a value
greater than 35% of the total asset value recorded in the Company's most recent
financial report.

Other rights and obligations as prescribed by the Enterprise Law and the Company
Charter.

Board of Supervisors:



The Board of Supervisors is an organization elected by the General Meeting of
Shareholders, representing the General Shareholder Meeting to control all production,
business, management and operation activities of the Company. The Board of Supervisors
operates independently from the Board of Directors and the executive apparatus of the
General Director.

The Board of Supervisors shall consist of three (03) members, of whom more than
half must be permanent residents of Viet Nam. The term of office of the Supervisors shall
not exceed five (05) years, and the Supervisors may be re-elected for an unlimited number
of terms.

The Board of Supervisors has the following rights and obligations:

- Check the reasonableness, legality, honesty and prudence in the management and
operation of business activities, in the organization of accounting, statistics and financial
reporting.

- Appraise the business situation report, annual and six-month financial reports of
the Company, the management assessment report of the Board of Directors and submit the
appraisal report, financial report, annual business situation report of the Company, and the
management assessment report of the Board of Directors to the General Shareholder
Meeting at the annual meeting.

- Review, inspect and evaluate the effectiveness and efficiency of the internal
control system, internal audit to report and propose to the Company.

- Exercise other rights and obligations as prescribed by the Law on Enterprises, the
Company Charter and the Resolution of the General Shareholder Meeting.

e General Director:

- The General Director is the person who runs the daily business of the company;
is supervised by the Board of Directors; is responsible to the Board of Directors and before
the law for the implementation of assigned rights and obligations.

- The Board of Directors appoints 1 member of the Board of Directors or hires
another person to be the General Director.

- The term of office of the General Director shall not exceed 05 (years) and may
be reappointed for an unlimited number of terms.

- The General Director of the Company may authorize Deputy General Directors
to handle some of the Company's work on his behalf and shall be legally responsible for
his authorization. The person authorized by the General Director shall be legally
responsible to the General Director and before the law for the work he does and shall not
delegate or re-delegate to another person.

e Deputy General Director: Quantity: 02 people

- The Deputy General Director is the assistant to the General Director. The Deputy
General Director is assigned and authorized by the General Director to manage one or
several areas of the Company's operations. The Deputy General Director is directly
responsible to the General Director, the Board of Directors and the law for the assigned
and authorized tasks. The Deputy General Director may concurrently be in charge of
departments or affiliated units.

e Departments, Offices, Branches and Units under the Company

Departments, branches, and units under the Company advise and assist the Board

of Directors in specialized work areas that their departments are in charge of, specifically:

> Planning and Technical Department
- Advise and assist the Company's General Director in the following areas of work:

10



+ Production and business planning, material and chemical equipment procurement
plans for production to ensure the development goals of the Company;

+ Technical management of the water supply system managed by the Company to
ensure the reliability of the water supply system according to regulations;

» Network Management Department

- Advise and assist the General Director in the field of management, operation,
maintenance, and repair of the water supply network within the wards of Hap Linh, Kinh
Bac, Vo Cuong, and Vu Ninh.

» Customer Management Department

- Advise and assist the General Director in the field of Water Customer Management
within the wards of Hap Linh, Kinh Bac, Vo Cuong, and Vu Ninh.

> Finance Department

- Advise and assist the General Director in the areas of finance, accounting, capital
and asset management, cost management and economic analysis, inspection, supervision
and evaluation of business performance.

- Timely and fully account for all assets and capital sources of the Company's revenue
and expenditure activities.

> Organization and Administration Department

- Advise and assist the General Director in the areas of synthesis and coordination of
all areas of organizational and administrative work of agencies and units according to the
Company's work plan, carry out recruitment, appointment, dismissal of staff,
administration, salary, management, documents, archives, security, internal inspection
work.

» Water Quality Control Department

- Advise and assist the General Director in the field of Water Quality Control, deploy
and supervise safe water supply activities in the entire water supply system of the
Company.

- Manage and supervise water quality from the water source, water treatment to the
customer's consumption point, and wastewater discharge from factories throughout the
Company.

» Electromechanical Workshop

- Advise and assist the General Director in the fields of equipment repair and
maintenance, compile and plan machinery and equipment maintenance and repair for units
throughout the company.

> Project Management Department

- Advise and assist the General Director in the management of investment and
construction of company projects or projects in which the company participates.

- Provide advice and draft documents (signed or initialed) related to the functions,
duties, and authorities assigned.

> Bac Ninh Surface Water Plant

- Advise and assist the General Director in managing and operating the Bac Ninh
Surface Water Plant, including components such as: water conveyance channels, raw water
intake stations, sedimentation tanks, raw water pumping stations, and the pipeline system
that delivers raw water to the treatment facility, the chemical dosing system, and pump

station 2.
- Ensure the production of water meets quality standards established by the competent
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state authorities, with quantities that satisfy customer demand, and a production capacity
ranging from 55.000 to 90.000 cubic meters per day (both stages).

- Provide advice and draft documents (signed or initialed) related to the functions,
duties, and authorities assigned.

> Que Vo Water Supply Plant

- Advise and assist the General Director in the areas of Customer Management,
Operation Management, Maintenance and Repair of the Water Supply Network in Que Vo
ward according to the water supply zoning.

» Thua Town Water Supply Plant

- Advise and assist the General Director in managing and operating Thua Town Water
Supply Plant, including the following items: Water production operation, water supply
network operation management, water customer management.

» Cho Town Water Supply Plant

- Advise and assist the General Director in managing and operating Cho Town Water
Supply plant, including the following items: Water production operation, water supply
network operation management, water customer management.

» Gia Binh Town Water Supply Plant

- Advise and assist the General Director in managing and operating Gia Binh Town
Water Supply Plant, including the following items: Water production operation, water
supply network operation management, water customer management.

» Bac Ninh City Water Supply Plant

- Advise and assist the General Director in managing and operating the Bac Ninh City
Water Supply Plant, including the following items: Wells for exploiting underground
water; Raw water pipeline network to the treatment area; Chemical injection system; Level
2 pumping station.

> Lim Water Supply Plant

- Advise and assist the General Director in managing and operating Lim Water
Supply Plant, including the following items: Water production operation, water supply
network operation management, and water customer management.

> Construction and Installation Team No. 2

- Organize the implementation of new construction, renovation, relocation,
dismantling, reinstallation or upgrading of pipelines and water meter clusters for houses,
offices, and projects invested by the Company or projects that the Company wins the bid
to construct.
4.3  Subsidiaries, associated companies

As at December 31, 2025, the list of subsidiaries, joint ventures, and associates of Bac Ninh
Clean Water Joint Stock Company is as follows:

Table 1: List of subsidiaries, joint-venture companies and affiliated companies

No. BNW’s
Name Address Main activities ownership
interest
I Subsidiaries / / /
I1 Joint-venture companies
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1 Investment in
_ Bac Ninh Water Vu Duong : construction of 'water
Sonily € o mban Quarter, Bong Lai | supply and drainage 60.00%
PPy pany Ward, Bac Ninh | works; Exploitation, o
Limited :
Province treatment and supply
of water.
III | Affiliated / / /
companies
(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)
5, Development orientations

5.1 Main objectives of the Company

To develop and improve the clean water supply system, ensuring safety and quality
for the community; protect and sustainably manage water resources; enhance service
quality and customer satisfaction; optimize operational processes and minimize waste;
develop a professional workforce; protect the environment and promote sustainable
development; while achieving economic efficiency and contributing to social
development.

5.2 Development strategies in medium and long term
e Human resource development

- Organize training and developing professional human resources with high
qualifications in professional expertise, foreign languages and expanding knowledge in
other related fields to meet the development goals and requirements of the Company by
2025 and the following years.

- Focused investment in training engineers, professional managers, and skilled
personnel. Every year, the organization selects competent, qualified, and politically minded
staff to send for specialized training in domestic and foreign fields.

- Continue to improve the salary and income regime of officers and employees in
the direction of promoting capacity, intelligence, experience and work efficiency, have a
satisfactory treatment policy for highly qualified and high-performing employees to create
long-term attachment to the company, encourage employees to make more efforts in
studying and improving professional qualifications.

- Implement the policy of rotation, appointment and building a team of successor
managers and professional staff.

e Brand development

-Focus on promoting investment resources in new and advanced technologies
applied in Vietnam to have its own direction in the main business field and at the same
time affirm the Company's brand.

-Promote the Company's image through cooperation with media agencies,
newspapers, social organizations, etc., raising the awareness and responsibility of the
Company's staff and workers in building and protecting the image and brand of Bac Ninh
Clean Water.

e Improve specialized construction and installation capacity

Along with the water supply production sector is the key strategic sector, the
Company also continues to strengthen its capacity, develop and expand its market share in
the field of design and construction of water supply projects, and increase revenue in the
field of design and construction of projects.
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e Focus on investing in resource development

Increase the capacity of water exploitation and treatment at water supply plants to
proactively meet the increased water demand of existing customers, while providing water
to customers in new areas..

o Focus on investing in the development of the water supply pipeline network

Expand the coverage of the water supply system that the Company is managing
(water transmission, distribution and service pipeline network), in accordance with the
water supply planning of Bac Ninh province.

5.3 Corporate objectives with regard to Corporate environment, society and
community Sustainability

Bac Ninh Clean Water Joint Stock Company is committed to sustainable
development with goals focused on environmental protection, effective management and
utilization of water resources, and pollution reduction. The company is dedicated to
providing clean, safe water to the community, enhancing the quality of life, and developing
a professional workforce. Additionally, the company actively participates in community
support activities, contributing to the economic and social development of Bac Ninh
Province.

6. Risks
6.1 Economic risks

In 2025, the global economy continued to face complex geopolitical uncertainties
and adjustments in trade policies among major economies. Although these factors exerted
certain pressures on logistics costs and input material prices, their adverse impacts were
significantly mitigated by the Government’s flexible and proactive macroeconomic
management policies. Against this backdrop, Viet Nam recorded a strong recovery, with
GDP growth estimated at 8,02%, while inflation remained well controlled, as reflected by
an average CPI of 3,31%.

In Bac Ninh Province—the Company’s strategic operating area—the socio-
economic situation in 2025 demonstrated remarkable progress. According to reports from
the Provincial People’s Committee, GRDP growth reached 10,27% (ranking fifth
nationwide), while foreign direct investment (FDI) inflows amounted to USD 5,5 billion
(ranking third nationwide). The strong recovery of key industrial zones, particularly the
resurgence of the electronics and semiconductor industries, generated substantial
momentum, driving increased demand for clean water for both industrial production and
urban infrastructure development.

In response to these favorable developments, Bac Ninh Clean Water Joint Stock
Company promptly optimized its resources to capitalize on opportunities arising from local
infrastructure expansion. Nevertheless, the province’s rapid growth also posed strategic
challenges, including short-term capacity pressures, the adverse impacts of climate change
on raw water sources, and rising operating costs in line with overall inflationary trends.

Amid a context characterized by both opportunities and challenges, the Board of
Directors and the Board of Management proactively implemented a coordinated set of
solutions, including the application of advanced technologies, the acceleration of technical
infrastructure upgrades, and the streamlining of governance processes. These efforts aim
not only to ensure local water security but also to maintain sustainable growth momentum
and fully uphold the Company’s value commitments to shareholders.

6.2 Inflation risks
Corporate financial risk is closely associated with inflation dynamics within the
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economy. During the 2023-2025 period, Viet Nam demonstrated effective macroeconomic
management capacity by maintaining inflation at a level broadly aligned with the target set
by the National Assembly, thereby fostering a favorable environment for production and
business activities.

According to data released by the General Statistics Office, the average Consumer
Price Index (CPI) in 2025 increased by 3,31% year on year. Meanwhile, average core
inflation rose by 3,21%, remaining below the overall CPI growth rate, as it excludes sharp
fluctuations in food, foodstuff, and public service price groups. Risks from inflation and
price increases can significantly affect economic indicators, especially in the production
and trading of clean water and construction of water supply and drainage works. Inflation
is likely to increase production costs due to increases in raw materials and labor prices.
Although inflation has been stable in recent years, it cannot be ruled out that the
Vietnamese economy will face high inflation in the future. If inflation increases, business
costs, including personnel, transportation, construction, maintenance, finance and many
other management costs, will increase, seriously affecting the financial situation and
business operations of the company.

To limit the risk of inflation, the Company has built a risk management system,
proactively planned business with traditional raw material suppliers. In addition, the
Company has implemented measures such as strengthening cost management, finding
sources of construction materials at reasonable prices, optimizing production and operation
processes to suit the market situation.

6.3 Legal risks

Vietnam's laws and policies are constantly changing and supplemented to suit
international practices and customs, thus requiring the Company to promptly change its
internal mechanisms and policies.

As a business operating in the form of a joint stock company, the operations of Bac
Ninh Clean Water Joint Stock Company are mainly regulated by the Enterprise Law,
Securities Law, etc. While the laws and sub-law documents in this field are in the process
of being completed, changes in policies can always occur and when they occur, they will
more or less affect the production and business activities of the enterprise.

6.4 Industry-specific risks

Natural water resources risks

With water sources exploited from nature, although the water flow is relatively
stable, the Company may encounter risks when the natural conditions of the water source
change. Changes in water quality will greatly affect the water treatment and production
process and the water consumption flow is limited. In addition, the water environment may
change due to the impact of the country's industrialization and modernization. Industrial
production areas may discharge waste from factories into the river with a small flow but
also affect the quality of the water source, with the risk of polluting the groundwater source.
In particular, ferries and machines operating to exploit sand, gravel on the river can cause
gasoline and oil leaks affecting the quality of the water source.

Technology risks

The water supply system plays an important role in the production and trading of
clean water of the Company. However, it is inevitable that water leaks from the water pipes
will cause water loss for the Company. In order to minimize the amount of water lost due
to technical errors in the pipes, or due to leaks in the pipes due to long-term use, the
Company applies advanced water supply system management.

6.5 Other risks
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The Company's business operations may be affected by other risks such as risks
caused by fire, natural disasters; risks during the process of offering, negotiating and
signing contracts, etc. These risks may also directly or indirectly impact the Company's
business operations.

II.  Operations in the Year
1. Situation of production and business operations
1.1  Results of business operations in the year

Table 2: Business performance results 2024 - 2025

Unit: VND
Indicators Year 2023 Year 2024 % change
Sales and Service Revenue 286.984.251.029 | 296.116.077.491 3,18
Net Revenue 286.984.251.029 | 296.116.077.491 3,18
Gross Profit 89.220.276.445 73.508.626.933 -17,61
Net Profit 60.133.523.840 40.372.027.304 -32,86
Other Profit 1.064.010.390 652.705.419 -38,66
Profit Before Tax 61.197.534.230 41.024.732.723 -32,96
Profit After Tax 51.279.213.733 34.977.760.546 -31,79
(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)

1.2 Implementation situation/actual progress against the plan
Table 3: Business performance in 2025 compared to 2024 and plan

Unit: VND
Compare 2024
implementation
, 2023 : 2024 i
Indicators Implementation 2024 Elamung Implementation | 5924 Imz Oi?:,,e
Planning ntgtion
4 | @
E"tal 286.984.251.029 | 285.253.000.000 | 296.116.077.491 | 103,81 | 103,18
evenue
Profit
51.279.213.733 | 27.597.000.000 | 34.977.760.546 | 126,74 | 63,21
After Tax
Dividends
%) 10,6 6

(Source: The audited financial statements for the year 2025 and the 2025 Resolution of
the General Meeting of Shareholders of Bac Ninh Clean Water Joint Stock

Company)

In 2025, the Company recorded notable developments in its business performance,

with total revenue reaching VND 296,1 billion, exceeding the approved plan by 3,81% and
increasing by 3,18% compared with actual results in 2024, reflecting stable growth in the
exploitation and supply of clean water; however, although profit after tax significantly
exceeded the planned target (126,74%), it declined year on year, reaching only 68,21% of
the 2024 actual level, primarily due to a sharp increase in operating costs, including input
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water purchase costs, salary and wage expenses for employees, and costs associated with
the free installation of water meters for households in Bang An, Que Tan, and Phu Luong
wards (Que Vo) as part of market expansion efforts, while the commissioning of Package
No. 8 (Bac Ninh City surface water plant with a capacity of 45.000 m3/ngd) and the water
pipeline system in Que Vo further exerted significant pressure on financial expenses, as

project loan interest ceased to be

capitalized and was instead recognized directly as

production and business expenses during the period.
2, Organization and Human resource
2.1  List of the Board of Management

Table 4: List of the Board of Management

No. Name Position
1 | Mr. Luu Xuan Tam General Director
2 | Mr. Nguyen Dinh Ton Deputy General Director
3 | Mr. Tran Khanh Tinh Deputy General Director
4 | Ms. Nguyen Thi Phuong | Chief Accountant

Profile and ownership percentage of voting shares and other securities issued by the
company of the members of the Board of Management:

Name: Luu Xuan Tam
Year of birth: 1970
Nationality: Viet Nam
Cultural level: 12/12
Qualifications: Engineer

Current position at the Company:

General Director

Work process:

+ January 1997 - August 2005: Construction team,
technical staff, Deputy Head of Technical Planning
Department, Head of Technical Planning Department of
Bac Ninh Water Supply and Drainage Company.

+ August 2005 - August 2007: Deputy Director of Bac
Ninh Center for Clean Water and Rural Environmental
Sanitation.

+ August 2007 - April 2017: Deputy Director of Bac
Ninh Water Supply and Drainage One Member Co., Ltd.
+ May 2017 - March 2021: Deputy General Director of
Bac Ninh Clean Water Joint Stock Company.

+ April 2021 to present: General Director of Bac Ninh
Clean Water Joint Stock Company.

Current positions held at other
organizations:

Chairman of the Board of Directors of Water Supply
Company No. 2 Joint Stock Company

Percentage of share ownership:

+ Number of individual shares owned: 56.900 shares
(Holding ratio: 0,15%)

+ Number of representative shares owned: 13.142.279
shares (Holding ratio: 35%)

Name:

Nguyen Dinh Ton

Year of birth:

1975
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Nationality: Viet Nam

Cultural level: 12/12

Qualifications: Master

Current position at the Company: | Deputy General Manager

Work process:

+ January 1995 - December 2002: Accountant, Business
Department of Bac Ninh Food Company.

+ January 2003 - December 2006: Accountant,
Accounting Department of Bac Ninh Food Company.

+ June 2007 - December 2008: Employee, Deputy Head
of Finance Department of Bac Ninh Water Supply and
Drainage Company Limited.

+ January 2009 - September 2014: Head of Finance
Department of Bac Ninh Water Supply and Drainage
Company Limited.

+ October 2014 - April 2017: Chief Accountant of Bac
Ninh Water Supply and Drainage Company Limited.

+ May 2017 to April 2020: Chief Accountant of Bac
Ninh Clean Water Joint Stock Company.

+ April 2020 to present: Deputy General Director.

Current positions held at other
organizations:

None

Percentage of share ownership:

+ Number of individual shares owned: 5.900 shares
(Holding ratio: 0,02%)

+ Number of representative shares owned: 5.278.000
shares (Holding ratio: 14,06%)

Name: Tran Khanh Tinh

Year of birth: 1982

Nationality: Viet Nam

Cultural level: 12/12

Qualifications: Civil engineer specializing in water supply and drainage
Current position at the Company: | Deputy General Manager

Work process:

+ September 2006 — December 2009: Technical staff at
Bac Ninh Water Supply and Drainage Company
Limited.

+ January 2010 - September 2010: Deputy Director of
Drainage Enterprise at Bac Ninh Water Supply and
Drainage Company Limited.

+ October 2010 — November 2012: Deputy Director of
Project Management Board at Bac Ninh Water Supply
and Drainage Company Limited

+ December 2012 — May 2016: Deputy Head of
Technical Planning Department at Bac Ninh Water
Supply and Drainage Company Limited

+ June 2016 — June 2024: Head of Technical Planning
Department at Bac Ninh Clean Water Joint Stock
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Company
+ July 2024 to present: Deputy General Director at Bac
Ninh Clean Water Joint Stock Company

Current positions held at other
organizations:

None

Percentage of share ownership:

+ Number of individual shares owned: 5.900 shares
(Holding ratio: 0,02%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

Name: Nguyen Thi Phuong

Year of birth: 1989

Nationality: Viet Nam

Cultural level: 12/12

Qualifications: Bachelor of Finance and Accounting

Current position at the Chief Accountant

Company:

Work process: - May 2013 - December 2018: In charge of accounting

at Long Phuong Company Limited - Bac Ninh surface
water plant built transfer project.

- January 2019 - March 2020: Chief Accountant at
Long Phuong Company Limited - Bac Ninh surface
water plant built transfer project.

- May 2020 - October 2020: Deputy Head of
Department - In charge of Finance Department of Bac
Ninh Clean Water Joint Stock Company.

+ November 2020 - March 2021: Head of Finance
Department.

+ April 2021 to present: Chief Accountant.

Current positions held at other
organizations:

None

Percentage of share ownership:

+ Number of individual shares owned: 5.872 shares
(Holding ratio: 0,02%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

2.2  Changes in the Board of Management
None.
2.3  Number of Employees; Summary of Policies and Changes in Employee Policies
Table 5: Labor structure of the Company
No. Labor classification 31/12/2024 31/12/2025
| By labor level 301 294
1 University and post-university level 121 117
2 College and secondary level 92 90
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No. Labor classification 31/12/2024 31/12/2025
3 Worker and general level 88 87
11 By gender 301 294
1 Male 169 167
2 Female 132 127
111 By employment contract 301 294
| Seasonal contract (less than 3 months) 0 0
2 Contract from 3-12 months 0 0
3 Contract from 1-3 years 15 15
4 Contract without fixed term 286 279
v Classified by Department, Division 301 294
1 Board of Management 3 3
2 Specialized Control Board 0 0

Organization and Administration
3 19 17
Department

4 Finance Department 12 10
S Planning and Technical Department 5 7
6 Project Management Department 6 Ui
7 Water Quality Control Department 3 7
8 Network Management Department 35 47
9 Customer Management Department 84 66
10 | Electrical Workshop 9 10
11 Bac Ninh City Water Supply Plant 13 8
12 Bac Ninh Surface Water Plant 23 31
13 Pho Moi Town Water Supply Enterprise 20 15
14 | Thua Town Water Supply Plant 16 17
15 Gia Binh Town Water Supply Plant 18 23
16 | Cho Town Water Supply Plant 14 16
17 Tu Son Water Supply Enterprise 11 0
18 Construction Teams 8 10
TOTAL 301 294

(Source: Bac Ninh Clean Water Joint Stock Company)

Brief information and changes on the employee’s policies

Identifying human resources as the foundation for the development, the Company
has built and developed reasonable incentive policies for employees, specifically as
follows:
- Working regime

According to the Government's regulations on working hours of 40 hours/week,
employees must work according to the prescribed time. Specifically as below:

- Administrative and office blocks: 40 hours/week.

- Factories and water supply enterprises: Ensure 24/24 water supply. Depending on the
production and business situation, negotiate with employees about working hours.

- Units doing contract work: Construction, Network management, Customer
management, based on the Company's standards and norms for each department to perform
during or outside the Company's working hours.

Good working conditions, environmental safety are guaranteed. Employees enjoy
full labor protection regimes, toxic allowances, meal allowances, overtime, etc. Labor
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safety principles are strictly followed.
- Training and recruitment policy

Every year, the Company supports salaries, apprenticeship training, creates
favorable conditions in terms of time and work for officers and employees to participate in
in-service classes, courses and short-term training classes on business administration,
financial accounting, tax policy, human resource management, investment management,
focusing on improving professional working ability, operation worker.
- Salary, bonus and welfare policy

The company implements a salary policy based on job title and productivity for
employees. At the same time, the company always cares about the lives and improves
working conditions for employees, has a compensation policy for employees working in
hot and hard conditions, has an annual sightseeing and vacation policy, and cares about
employees during holidays.
3. Investment activities, project implementation
3.1 Major investments

None.

3.2  Subsidiaries, associated companies
None.

4. Financial situation

4.1 Financial situation
Table 6: Financial situation of the Company

Unit: VND

Indicators 31/12/2024 31/12/2025 % change
Total asset 906.953.596.717 | 928.816.307.226 2,41
Net revenue 286.984.251.029 | 296.116.077.491 3,18
Prollftorbusicss 60.133.523.840 |  40.372.027.304 | -32,86
activities
Other profits 1.064.010.390 652.705.419 -38,66
Profit before tax 61.197.534.230 41.024.732.723 -32,96
Profit after tax 51.279.213.733 34.977.760.546 -31,79
Profit distribution ratio 0
for dividends e

(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)

4.2  Major financial indicators
Table 7: Major financial indicators

Indicators Unit 2024 2025

1. Solvency ratio
Current ratio:

Short term Asset/ Short term debt Limes 1,12 1,04
Quick ratio:

Short term Asset — Inventories Times 0,99 0,90
Short term Debt
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2. Capital structure ratio

Debt/ Total assets ratio % 52,92 33524
Debt/ Owner's Equity ratio % 112,38 124,93
3. Operation capability ratio

Inventory turnover:

Cost of goods sold Turns 10,75 11,43
Average inventory

Total asset turnover:

Net revenue Turns 0,35 0,32
Average Total Assets

4. Profitability

Profit after tax/ Net revenue ratio % 17,87 11,81
Profit after tax/ Equity ratio % 12,01 8,47
Profit after tax/ Total assets ratio % 5,65 3,47
Profit from.business activities/ Net % 20.95 13,63
revenue ratio ’

(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)

= Shareholders structure, change in the owner's equity

5.1 Shares

Total number of shares and types of shares outstanding: 37.549.391 shares. By

which:

- Number of freely transferable shares: 36.213.391 shares (accounting for 96,44%).
- Number of conditionally transferred shares: 1.336.000 shares (accounting for

3,56%)
5.2 Shareholders structure

Table 8: Shareholders structure as at 19/03/2025

No. Shareholders sllj;*?lll)(fll;l;):s Number of shares PI’O?;OI‘)UOH
Domestic shareholders 321 37.549.391 100
1 | State Shareholder 1 18.420.279 49,06
T i e 1 18.420.279 49,06
People's Committee
2 | Other Shareholder 320 19.129.112 50,94
2.1 | Organization 1 13.165.245 35,06
2.2 | Individual 319 5.963.867 15,88
II | Foreign Shareholders 0 0 0
1 | Organizations 0 0 0
2 | Individuals 0 0 0
Total 321 37.549.391 100

(Source: List of shareholders of Bac Ninh Clean Water JSC at 19/03/2025)
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Table 9: List of shareholders holding 5% or more as at 19/03/2025

ID card No./ Ratio (%)
Name of Passport No./ Number | on actual
No. | organization Business Address of shares | contribute
, individual registration owned d charter
No. capital
People's No. 82, Hung
Committee Vuong Street, Bac
L of Bac Ninh Giang Ward, Bac 1820 205 A
province Ninh Province.
2300224741,
issued on April
Long Phuong | 9, 2002 at the Hap Linh Industrial
Group Joint | Business Park, Hap Linh
2 Stock Registration ward, Bac Ninh [ail6o 240 2.6
Company Office of Bac province
Ninh province
027187003435,
issued on
25/04/2021 by | Trang Liet area,
Vu Thi | the Police Dong Nguyen
3 Chuyen Department for | ward, Bac Ninh Legzal 82
Administrative | province
Management of
Social Order
Total 33.565.785 89,39

(Source: List of shareholders of Bac Ninh Clean Water JSC at 19/03/2025)

Maximum foreign ownership ratio: Pursuant to Official Letter No. 3438/UBCK-PTTT dated
6/6/2022 issued by the State Securities Commission of Viet Nam, the foreign investor ownership
ratio in Bac Ninh Clean Water Joint Stock Company is capped at 0%.

5.3  Change in the owner's equity

None.

5.4 Transaction of treasury stocks:

None.

5.5 Other securities:

None.

6. Report on the Company’s Environmental and Social Impacts
6.1 Environmental Impacts
a) Total direct and indirect greenhouse gas (GHG) emissions
The Company monitors emissions arising from transportation vehicles and

electricity consumption at its plants. All emission indicators are closely supervised to
ensure environmental safety in surrounding areas.

b) Initiatives and measures to mitigate greenhouse gas emissions
The Company conducts regular maintenance of machinery and progressively
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replaces outdated equipment with next-generation models. These measures contribute to
smoother operations, lower electricity consumption, and reduced adverse impacts on the
climate.

6.2 Management of Raw Material Resources

a) Total volume of raw materials used for the production and packaging of the
organization’s principal products and services during the year
The primary materials include water treatment chemicals that meet the safety
standards of the Ministry of Health, as well as supplies such as water pipes and water
meters. The Company strictly manages inventory inflows and outflows to ensure
compliance with prescribed consumption norms and to prevent waste.
b) Percentage of recycled raw materials used in the production of the organization’s
principal products and services
The Company collects used water meters and pipelines after replacement for
classification. Materials with recycling potential are transferred to specialized entities for
appropriate treatment, thereby reducing the volume of waste discharged into the
environment.
6.3 Energy Consumption

a) Direct and indirect energy consumption
This includes fuel used for vehicles and electricity consumed in operating pumps
and water treatment systems serving residents and businesses.

b) Energy savings achieved through energy efficiency initiatives

Through the application of advanced technical solutions, the Company has reduced
the amount of electricity consumed per cubic meter of water produced.

c¢) Reports on energy-saving initiatives (including the provision of energy-efficient
products and services or the use of renewable energy), and the results of such
initiatives
The Company has installed automated systems to regulate pump capacity at
production stations, enabling flexible operations aligned with actual customer demand and
preventing unnecessary electricity consumption. In addition, prioritizing equipment
operations during off-peak hours has helped alleviate pressure on the general power grid
and optimize the Company’s operating costs.
6.4  Water consumption
a) Water sources and water consumption
The Company abstracts surface water from river systems within the province in
strict compliance with licensing requirements and regulations on water resource
management. The volume of raw water is flexibly regulated based on the actual
consumption demand of households and industrial zones, thereby ensuring sustainability
and local water security.
b) Percentage and total volume of water recycled and reused
Within the production process, the Company implements water recovery solutions
by reclaiming water from filter backwashing for recirculation within the system. This
approach maximizes resource utilization, reduces the volume of raw water required for
abstraction, and enhances overall water use efficiency at the treatment plants.

6.5 Compliance with the law on environmental protection

a) Number of times the company is fined for failing to comply with laws and
regulations on environment: None
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b) The total amount to be fined for failing to comply with laws and regulations on the
environment: None

6.6  Policies related to employees
a) Number of employees, average wages of workers

- Number of employees: 294 people
- Average wages of workers: 15,9 million VND/person/month

Table 10: Average wages of workers

Rate of
z d :
Indicators 2024 2025 ";coge; Sci)/mi)c;::set(l)n
2024
Average salary (million 107%
VND/person/month) b ks .

(Source: Bac Ninh Clean Water Joint Stock Company)

b) Labor policies to ensure health, safety and welfare of workers

The Company fully implements policies and regimes for employees in accordance
with the provisions of law, ensuring stable work for employees, improving income, and
caring for the material and spiritual life of employees. The Company has established a
Reward and Welfare Fund to encourage employees in a timely manner when they
encounter difficulties in life.

Every year, the Company organizes preliminary and final reviews, awards, and
special awards to encourage employees who have contributed to the Company. The reward
level depends on the production efficiency of the Company and the economic efficiency of
the team and each employee.

Regarding labor safety: Means and tools of labor are always fully equipped and
meet the requirements of safety standards for employees. For jobs with dangerous and toxic
factors, employees are equipped with specialized and appropriate labor protection
equipment to ensure safety.

¢) Employee training

Every year, the Company supports salaries, apprenticeship training, creates
favorable conditions in terms of time and work for officers and employees to participate in
in-service classes, courses and short-term training classes on business administration,
financial accounting, tax policy, human resource management, investment management,
focusing on improving professional working ability.

6.7 Report on responsibility for local community

The Company consistently integrates its business operations with corporate social
responsibility through practical and meaningful initiatives; during the year, it prioritized
resources to expand the clean water supply network, supported the installation of water
meters, and applied preferential water tariffs for low-income households and policy
beneficiary families; in particular, in response to the call of the Bac Ninh Provincial
Vietnam Fatherland Front Committee, on 06/10/2025, the Company contributed VND 100
million to support communities in the Northern and Central regions in overcoming the
consequences of storms and floods; these activities, together with contributions to
educational promotion funds and social welfare programs, not only demonstrate the spirit
of solidarity and mutual support but also affirm the Company’s human-centered corporate
culture, consistently accompanying the stability and sustainable development of the local
community.
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6.8 Report on green capital market activities under the guidance of the SSC

In compliance with the guidance of the State Securities Commission, the Company
has progressively integrated sustainable finance standards into its governance processes.
Capital resources are prioritized for allocation to projects aimed at upgrading energy-
efficient technologies, reducing water loss rates, and protecting the environment. The
enhancement of transparency in ESG indicators serves as a foundation for the Company to
access green financing sources, thereby ensuring that economic growth objectives are
pursued in parallel with the preservation of a sustainable ecosystem.

III. Reports and assessments of the Board of Management (the Board of
Management reports and assesses the Company’s situation through every facet)

1. Assessment of operating results
Table 11: Business performance report 2025
Unit: VND
Indicators 2024 2025

Sales and Service Revenue

286.984.251.029

296.116.077.491

Deductions

Net Sales and Service Revenue

286.984.251.029

296.116.077.491

Cost of Goods Sold

197.763.974.584

222.607.450.558

Gross Profit

89.220.276.445

73.508.626.933

Financial Revenue

2.813.003.054

2.293.194.467

Financial Expenses

11.770.819.626

14.626.890.038

Selling Expenses

Administrative Expenses 20.128.936.033 20.802.904.058
Net Operating Profit 60.133.523.840 40.372.027.304
Other Income 1.070.204.392 941.815.165
Other Expenses 6.194.002 289.109.746
Other Profit 1.064.010.390 652.705.419

Total Accounting Profit Before Tax

61.197.534.230

41.024.732.723

Current Corporate Income Tax Expense 9.918.320.497 6.046.972.177
Profit After Corporate Income Tax 51.279.213.733 34.977.760.546
Basic Earnings Per Share 1.358 916

(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)

In 2025, the Company recorded steady growth in scale, with net revenue reaching

over VND 296,1 billion, representing an increase of 3,18% compared to the previous year
and exceeding the planned target by 3,81%. Although profit after tax amounted to VND
34,97 billion, reflecting a decline compared to 2024 due to a significant rise in cost of
goods sold (12,5%) and financial expenses (24,3%) as key projects commenced operations
and interest capitalization ceased, this result nonetheless surpassed the assigned profit
target by 26,74%. The Board of Management demonstrated accountability by closely
adhering to the investment roadmap, bringing new project components into operation on
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schedule, and effectively controlling administrative expenses to ensure business efficiency.
Advancements in infrastructure modernization and the expansion of the water supply
network have established a solid foundation for sustainable development, thereby
safeguarding shareholders’ interests despite pressures arising from newly incurred
operating costs.

2 Financial Situation
2.1  Assets
Table 12: The Company's assets as at 31/12/2025
Unit: VND
Indicators 31/12/2024 31/12/2025
A. CURRENT ASSETS 158.940.740.516 | 148.973.935.614
I. Cash and cash equivalents 30.986.613.786 42.147.572.550

II. Short-term financial investments

76.304.501.392

45.150.800.000

III. Short-term receivables

20.551.163.932

39.310.850.860

IV. Inventories 18.262.524.880 20.705.028.598
V. Other current assets 12.835.936.526 1.659.683.606
B. LONG-TERM ASSETS 748.012.856.201 | 779.842.371.612

I. Long-term receivables

I1. Fixed assets

512.154.986.509

665.602.673.166

1. Tangible fixed assets

509.917.058.345

663.911.033.566

2. Intangible fixed assets

2.237.928.164

1.691.639.600

I11. Long-term unfinished assets

200.346.381.604

79.056.093.777

IV. Long-term financial investments 14.270.362.558 14.270.362.558

V. Other long-term assets 21.241.125.530 20.913.242.111

TOTAL ASSETS 906.953.596.717 | 928.816.307.226
(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)

As at 31/12/2025, the Company’s total assets reached VND 928,8 billion,
representing an increase of 2,4% compared with the beginning of the year, indicating a
clear transition from the investment phase to the operational phase. A notable highlight
was the significant increase in tangible fixed assets of more than VND 154 billion (up
30,2%), primarily attributable to construction-in-progress projects completed and put into
operation, thereby enhancing production capacity. Although short-term receivables rose to
VND 39,3 billion in line with business expansion, the 36% increase in cash and cash
equivalents (reaching VND 42,1 billion), together with a portfolio of short-term financial
investments amounting to VND 45,1 billion, ensured strong liquidity. The Company has
utilized its assets efficiently by bringing infrastructure into direct operation to generate
revenue, while maintaining effective control over receivables and preventing overdue debts
that could adversely affect cash flows and operating results.

2.2  Debt Payable
Table 13: The Company's liabilities in 2024 - 2025

Unit: VND
Indicators 31/12/2024 31/12/2025
I. CURRENT LIABILITIES 141.625.355.235 | 142.697.990.708
1. Short-term payables to suppliers 39.976.940.936 9.261.807.436
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2. Advance payments from buyers

254.279.931

661.942.924

3. Taxes and other payables to the state

47.556.889.340

68.091.380.575

4. Payables to employees

12.623.084.318

14.316.121.103

5. Accrued expenses

1.821.612.707

3.085.753.802

6. Other short-term payables

12.580.554.791

20.105.588.941

7. Short-term borrowings and financial
leasing debts

25.502.793.849

25.992.014.982

8. Bonus and welfare funds

1.309,199.363

1.183.380.945

II. LONG-TERM LIABILITIES

338.293.117.749

373.184.645.972

91,583.091.321

92.869.198.557

1. Long-term payables to suppliers

2. Lpng-term borrowings and financial 246.710.026.428 | 280.315.447.415
leasing debts
TOTAL LIABILITIES 479.918.472.984 | 515.882.636.680
(Source: The audited financial statements for the year 2025 of Bac Ninh Clean Water
Joint Stock Company)
As at 31/12/2025, the Company’s total liabilities amounted to VND 515,8 billion,
representing a slight increase compared with the previous year, primarily due to the rise in
long-term liabilities to finance investment projects; the most notable movement was the
significant decline in short-term trade payables from nearly VND 40 billion to VND 9,2
billion, indicating that the Company proactively and timely settled its obligations without
allowing overdue debts to arise that could adversely affect its reputation and business
performance; long-term borrowings and finance lease liabilities increased to VND 280,3
billion, leading to a corresponding increase in interest expenses (with more than VND 14,6
billion recognized during the year), however, as the borrowings are predominantly
denominated in local currency, the Company was not exposed to foreign exchange
differences; although higher interest expenses exerted short-term pressure on profitability,
such financing constitutes a necessary investment to operate newly commissioned
infrastructure, thereby ensuring stable cash flows and the full and timely fulfillment of tax
and financial obligations.
3. Improvements in organizational structure, policies, and management

Advances in organizational structure, policies, and management: The management
and leadership apparatus is streamlined and direct. Under the Board of Management, there
are departments with specific functions and tasks under the close supervision and
management of department heads. The company's policies are guaranteed to comply with
current laws of the Vietnamese government, and human resources policies to promote the
company's operations. The policy of paying employees according to their working capacity
and good treatment has helped the company recruit truly capable employees who are
dedicated to working for the company.

Control measures: The company has a Board of Supervisors consisting of members
who supervise the financial activities as well as the management of the company.

The work of disclosing information as applied to public companies is strictly
implemented by the Company's Board of Management and ensures compliance with the
provisions of law.

4. Development plans in future

e Human resource development
- Organize training and developing the professional human resources with high
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professional qualifications, foreign languages and expand knowledge in other related fields
to meet the development goals and requirements of the Company by 2025 and the
following years.

- Focus on training engineers, professional managers, and skilled staff. Every year,
the organization selects competent, qualified and politically qualified staff to send them for
specialized training at home and abroad.

- Continue to improve the salary and income regime of staff and workers in the
direction of promoting their capacity, intelligence, experience and work efficiency, and
have a satisfactory treatment policy for highly qualified and high-performing workers to
create long-term attachment to the Company, encourage workers to make more efforts in
studying and improving their professional qualifications.

- Implement policies on rotation, appointment and development of a team of
successor managers and professional staff.

e Brand development

-Focus on promoting investment resources in new and advanced technologies
applied in Vietnam to have its own direction in the main industry and at the same time
affirm the Company's brand.

-Promote the Company's image through cooperation with media agencies,
newspapers, social organizations, etc. to raise awareness and responsibility of the entire
company's staff in building and protecting the image and brand of Bac Ninh Clean Water.

o Specialized construction and installation capacity development

Along with the water supply production sector as a key strategic sector, the
Company also continues to strengthen its capacity, develop and expand its market share in
the field of design and construction of water supply projects, and increase revenue in the
field of design and construction of projects.

e Focus on investing in resource development

Increase the capacity of water exploitation and treatment at water supply plants to
proactively meet the increased water demand of existing customers, while providing water
to customers in new areas.

e Focus on investing in network development

Expand the coverage of the water supply system the company is managing (water
supply pipeline network, transmission, distribution, service), in accordance with the water
supply planning of Bac Ninh province.

5. Explanation of the Board of Management for auditor’s opinions:
None.

6.  Assessment Report related to environmental and social responsibilities of the
Company

a) Assessment concerning the environmental indicators (water consumption, energy,
emissions, etc.)

Aiming at the goal of sustainable development, Bac Ninh Clean Water Joint Stock
Company is increasingly improving its service provision activities, ensuring reasonable
environmental indicators (water consumption, energy, emissions, etc.), in accordance with
permitted standards in areas such as: transportation, construction, demolition, installation
of heating systems, electricity, etc., contributing significantly to the green - clean -
beautiful area.

b) Assessment concerning the labor issues
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Employees at Bac Ninh Clean Water Joint Stock Company are guaranteed an
income level that is consistent with the general level of society, are fully equipped with
modern working equipment, and are fully insured. Every year, the Company still sets aside
a welfare reward fund, promptly rewarding individuals and groups with outstanding
achievements in their work.

c) Assessment concerning the corporate responsibility for the local community

Over the past year, the company has fulfilled its responsibilities towards the local
community, including participating in activities to raise public awareness about
environmental protection, as well as supporting funds for the poor and for those who have
made significant contributions to the nation, etc.

IV. Assessments of the Board of Directors on the Company’s operation (for joint
stock companies)

1. Assessments of the Board of Directors on the Company’s operation, including
the assessment related to environmental and social responsibilities

In 2025, despite numerous difficulties and challenges arising from fluctuations in
input costs, all officers and employees of the Company strived to successfully fulfill the
economic and political tasks assigned by the People’s Committee of Bac Ninh Province.
Key economic and financial targets all met and exceeded the approved plan (Total revenue
reached 296,12 billion, exceeding the plan by 3,81%; Profit after tax reached 34,98 billion,
achieving 126,74% of the plan). The Company consistently ensured a harmonious balance
of interests among employees, the State and shareholders through maintaining stable
income levels and fully performing its obligations to the State budget.

The Board of Directors and the Board of Management were proactive in contract
execution, business planning and the effective provision of clean water services. As a
result, production and business operations remained well managed and proactive, creating
favorable conditions for expanding the water supply network within the province, securing
employment and continuously improving the living standards of employees.

2. Assessment of Board of Directors on Board of Management s performance
2.1  Strengths

- Strictly complied with and implemented the provisions of the law, the Company
Charter, the Resolutions of the General Meeting of Shareholders, and the Resolutions of
the Board of Directors.

- Always demonstrated high responsibility, regularly followed up on work, directed
closely, promptly, specifically, and decisively; promptly resolved difficulties and obstacles
in production and business activities.

- Actively implemented the Resolutions and Decisions of the Board of Directors in
accordance with the approved development policies and orientations.

- Actively proposed solutions suitable for each stage and specific conditions.
Promoted all potential and strength of employees to complete the production and business
tasks of the Company.

2.2  Limitations

The Company’s Board of Management needs to continue to improve training and
build a team of management staff. With the above-mentioned business and production
results in 2025, the Board of Directors assesses that the Board of Management, under the
direction of the Director, has completed the tasks assigned by the Board of Directors in
2025.

3. Plans and orientations of the Board of Directors
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With the advantages and difficulties of the water supply industry, in 2026, the Board
of Directors will be determined to direct the completion of the 2026 production and
business plan as follows:

- Develop a feasible production and business plan and set specific and detailed
revenue and profit targets for each department, division and unit by month, quarter, 6
months and year, and at the same time propose measures to implement the Plan optimally
and flexibly.

- Recruit and perfect a team of high-quality personnel, focusing on technical experts
and marketing experts.

o Renovate the organization, strengthen and improve the effectiveness of the
apparatus at the Company

- Continue to innovate and rearrange functional departments, at the same time,
consolidate and stabilize the organizational structure in the direction of streamlining,
clearly assigning tasks, reducing focal points to create conditions for maximizing the
capacity of staff.

- Organize training courses, raise awareness of management staff about
administrative procedures, organize a system of circulating documents, update and transfer
information in the operating apparatus to ensure accurate and timely handling of production
situations and proper implementation of directives and orders of leaders.

e Promote research and application of new technical measures and new
technologies

- Research, deploy and perfect the application of new technologies.

- Widely apply information technology in management and production and business
operations to meet development needs.

- Build internal networks for each department (LAN); apply a unified management
software.

V. Corporate governance
1. Board of Directors

1.1 Members and structure of the Board of Directors
Table 14: Member of the Board of Directors

No. Name Position
1 | Mr. Nguyen Tien Long Chairman of the Board of Directors — Non-executive
2 | Mr. Luu Xuan Tam Vice Chairman of the Board of Directors and General
Director (As presented in section I1.2.1. Board of
Management)

3 | Mr. Nguyen Dinh Ton Member of the Board of Directors (As presented in
section I1.2.1. Board of Management)

4 | Ms. Vu Thi Chuyen Member of the Board of Directors — Non-executive

Mr. Nguyen Xuan Quyet | Independent member of Board of Directors
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Mr. Nguyen Tien Long - Chairman of the Board of Directors — Non-executive

Name: Nguyen Tien Long
Year of birth: 1971

Nationality: Viet Nam

Cultural level: 12712
Qualifications:

Current position at the Company:

Chairman of the Board of Directors — Non-executive

Work process:

+2002-2012: Chairman of the Board of Directors at
Long Phuong Company (LLC)

+2006-2008: Member of the Bac Ninh Young
Entrepreneurs Association

+2008-2022: Vice Chairman of the Bac Ninh Young
Entrepreneurs Association

+2012-2020: Chairman at Long Phuong Company
Limited

+2017 to present: Chairman of the Board of Directors
at Bac Ninh Clean Water Joint Stock Company

+ 2020 to present: Chairman of the Board of Directors
at Long Phuong Group Joint Stock Company

+ 2022 to present: Chairman of the Bac Ninh Young
Entrepreneurs Association

+ 2022 to present: Vice Chairman of the Vietnam
Young Entrepreneurs Association

Current positions held at other
organizations:

Chairman of the Board of Directors - Long Phuong
Group Joint Stock Company, Chairman of the Board of
Directors of Bac Ninh Clean Water Joint Stock
Company, Chairman of the Young Entrepreneurs
Association of Bac Ninh Province, Vice Chairman of
the Vietnam Young Entrepreneurs Association

Percentage of share ownership:

+ Number of individual shares owned: 0 shares
(Holding ratio: 0%)

+ Number of representative shares owned: 13.165.245
shares (Holding ratio: 35,06%)

Ms. Vu Thi Chuyen - Non-executive member of the Board of Directors

Name: Vu Thi Chuyen

Year of birth: 1987

Nationality: Viet Nam

Cultural level: 12/12

Qualifications: Bachelor of Business Administration

Current position at the Company:

Non-executive member of the Board of Directors

Work process:

+2009-2011: Trading Specialist at Trang An Securities
Joint Stock Company

+2012-April 2017: Deputy Director at Duc Thuy
Company Limited

+ April 2017 to present: Chairman of the Board of
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Directors at Thuy Linh Trading and Investment Joint
Stock Company

+ May 2017 to present: Member of the Board of
Directors at Bac Ninh Clean Water Joint Stock
Company

Current positions held at other
organizations:

None

Percentage of share ownership:

+ Number of individual shares owned: 1.980.261 shares
(Holding ratio: 5,27%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

Mr. Nguyen Xuan Quyet - Independent member of Board of Directors

Name: Nguyen Xuan Quyet

Year of birth; 1979

Nationality: Viet Nam

Cultural level: 12/12

Qualifications: Water supply and drainage engineer of University of

Construction, Master of Economic Management of
National Economics University

Current position at the Company:

Independent member of Board of Directors

Work process:

+ January 2004 - June 2010: Technical Officer, Deputy
Head of Department at Construction and Installation
Team III, Project Management Department, Bac Ninh
Water Supply and Drainage Company

+ July 2010 — September 2014: Enterprise Director at
Wastewater Management Enterprise, Bac Ninh Water
Supply and Drainage Company Limited

+ October 2014 — October 2015: Deputy Director of the
Company at Bac Ninh Water Supply and Drainage
Company Limited

+ November 2015 — February 2017: Chairman and
Director at Bac Ninh Drainage and Wastewater
Treatment Company Limited

+ February 2017 — February 2025: Member of the
Board of Directors, Representative of State capital,
Director of the Company

+ May 2024 to present: Independent member of the
Board of Directors at Bac Ninh Clean Water Joint Stock
Company

Current positions held at other
organizations:

Member of Board of Directors, Director, Representative
of State capital at Bac Ninh Drainage and Wastewater
Treatment Joint Stock Company

Percentage of share ownership:

+ Number of individual shares owned: 0 shares
(Holding ratio: 0%)
+ Number of representative shares owned: 0 shares
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(Holding ratio: 0%)

1.2  The committees of the Board of Directors:

None.
1.3  Activities of the Board of Directors

The Board of Directors has effectively performed its functions, promptly holding
discussions to provide directions for the Board of Management in implementing the
Company’s business targets. The Board of Directors regularly updated itself on the
Company’s operations through reports submitted by the Board of Management and, at the
same time, directed the Board of Management to monitor the implementation of the
assigned objectives.

In performing its management and supervisory functions, in 2025, the Board of
Directors convened meetings and resolved on important matters; concurrently, it inspected
the implementation of governance regulations and policies issued by the Board of
Directors, as well as the Company’s compliance with the regulations of the State and
competent authorities.

1.4  Activities of the Board of Directors independent members:

None.
1.5 The list of members of the Board of Directors possessing certificates on
corporate gorvenance. The list of members of the Board of Directors participating in
corporate governance training programs in the year

None.
2. Board of Supervisors
2.1 Members and structure of the Board of Supervisors

Table 15: Member of the Board of Supervisors

No. Name Position
Mrs. Tran Thi Huong Head of the Board of Supervisors

2 | Mrs. Nguyen Thi Mai Lan | Member of the Board of Supervisors

3 | Mr. Nguyen Hong Thien | Member of the Board of Supervisors

Mrs. Tran Thi Huong - Head of the Board of Supervisors

A ) |

Name: Tran Thi Huong

Year of birth: 1972

Nationality: Viet Nam

Cultural level: 12/12

Current position at the Company: | Head of the Board of Supervisors

Work process: + 1998 - 2008: Accountant at Bac Ninh Water Supply

and Drainage Company Limited
Drainage Company Limited

Ninh Clean Water Joint Stock Company

+2009 - 2017: Inspector at Bac Ninh Water Supply and

+ 2017 to present: Head of Board of Supervisors at Bac

Current positions held at other None
organizations:
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Percentage of share ownership:

+ Number of individual shares owned: 7.100 shares
(Holding ratio: 0,02%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

Mrs. Nguyen Thi Mai Lan - Member of the Board of Supervisors

Name: Nguyen Thi Mai Lan
Year of birth: 11976

Nationality: Viet Nam

Cultural level: 12712

Qualifications: Bachelor of Accounting

Current position at the Company:

Member of the Board of Supervisors

Work process:

+ 1997 - 2013: Accountant at Bac Ninh Water Supply
and Drainage Company Limited

+2013 - 2017: Inspector at Bac Ninh Water Supply and
Drainage Company Limited
+ 2017 to present: Member of the Board of Supervisors
at Bac Ninh Clean Water Joint Stock Company

Current positions held at other
organizations:;

None

Percentage of share ownership:

+ Number of individual shares owned: 6.600 shares
(Holding ratio: 0,02%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

Mr. Nguyen Hong Thien - Member of the Board of Supervisors

Name: Nguyen Hong Thien
Year of birth: 1965

Nationality: Viet Nam

Cultural level: 10/10

Qualifications: Bachelor of Laws

Current position at the Company:

Member of the Board of Supervisors

Work process:

+ 1984 - 1989: Studied at the Police Academy of the
Ministry of Public Security

+ 1989 - 2023: Senior investigator at the Economic
Police Department of the Ministry of Public Security

Current positions held at other
organizations:

Member of the Legal Department of Long Phuong
Group Joint Stock Company

Percentage of share ownership:

+ Number of individual shares owned: 0 shares
(Holding ratio: 0%)

+ Number of representative shares owned: 0 shares
(Holding ratio: 0%)

2.2

Activities of the Board of Supervisors
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In 2025, the Board of Supervisors held regular meetings to inspect and supervise
compliance with the provisions of the Enterprise Law, the Company's Charter in the
process of managing and operating the Company's production and business activities,
specifically as follows:

- Reviewed the validation of the Board of Director' s and Board of Management' s
decisions in management and operation; Controlled the order and procedures for issuing
documents of the Company to ensure compliance with the provisions of the Law and the
Company's Charter; Supervised the Company's law enforcement.

- Inspected and evaluated the Company's main processes to detect potential risks or
shortcomings in the internal management system, thereby proposing appropriate
recommendations and solutions.

- Representatives of the Board of Supervisors attended and gave opinions at
meetings of the Board of Directors, inspected and supervised the implementation of the
contents of the Resolution of the General Meeting of Shareholders.

- Supervised the implementation and disclosure of information of the Company in
accordance with the provisions of the Securities Law and relevant legal documents.

- Reviewed periodic reports prepared by the Board of Management: Checked
quarterly and annual financial reports to assess the truthfulness and reasonableness of
financial data. At the same time, coordinated with the independent auditor to review the
impact of essential accounting and auditing errors on the financial statements; supervised
the Board of Management in implementing the recommendations made by the auditor.

3. Strengthen corporate governance
3.1 Financial - Accounting management

Managed and used capital effectively, accounted according to legal accounting
standards, updated new circulars, decrees, policies, updated Misa accounting software and
Citywork invoice printing software.

3.2  Customer relationship management

The Customer Care Center of Bac Ninh Clean Water Joint Stock Company is the
official channel of the Company, the place to receive requests, feedback and answer
questions from customers. After going into operation, the Customer Care Center has
brought many positive results to the Company, specifically as follows:

- Became the only contact point to receive and answer customer feedback, and help
customer information to be sent to a certain unit, thereby reducing the information that
specialized units have to perform, and minimizing information loss or missing work
content. Became the place to manage information, urge specialized units to quickly handle
work, meet customer needs, help customers feel satisfied when using the water supply
service of Bac Ninh Clean Water Joint Stock Company.

- Shortened the time to assign work to specialized departments, saved money on
printing repair vouchers, etc.

- Became the unit managing and controlling the progress of work completion of
specialized departments, from which can provide a summary report on the repair situation
to help the Company's leaders grasp the level of work completion of each unit in the month,
quarter, year.

3.3  Quality relationship management

The company had a laboratory meeting ISO/IEC 17025:2017 standards, proactively
checking and monitoring water quality at production stages. Clean water quality indicators
are strictly controlled to ensure compliance with the Ministry of Health's QCVN 01-
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1:2018/BYT and local standards QCDP 01:2021/BN. Water quality inspection and
monitoring were carried out in each production shift, from the source to the treatment
stages, thereby promptly detecting and handling factors affecting water quality. Established
chemical norms suitable for the water quality of each factory, and controlled chemical
quality to ensure quality according to regulations. To proactively self-test and monitor
water quality better, the Company will continue to invest in additional machinery and
equipment for water quality control, and install an additional online water quality
monitoring system to facilitate operations.

4. Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors

4.1 = Salary, rewards, remuneration and benefits
Table 16: Salary, rewards of Board of Management, and remuneration of Board of

Directors and Board of Supervisors

No. Name Position 2024 2025
I. | Board of Directors
1 Mr. Nguyen Tien Long | BOD Chalrglan— 120.000.000 300.000.000
Non-executive
Mr. Luu Xuan Tam BOD Vice
2 Chairman and 726.602.815 913.868.671
General Director
3 | Mr. Nguyen Dinh Ton | BOD Member 673.637.961 | 767.727.123
4 |Ms. VuThiChuyen | BODMember- | g4 640000 | 144.000.000
Non-executive
5 Mr. Nguyen Xuan Quyet | BOD Independent 56.000.000 144.000.000
member
II. | Board of Management
1 | Mr. Luu Xuan Tam General Director (As above) (As above)
) Mr. Nguyen Dinh Ton D'eputy General ds above) (s ghove)
Director
3 Mr. Tran Khanh Tinh D_eputy General 342942 882 621.291.668
Director
4 | Ms. Nguyen Thi Phuong | Chief Accountant | 539.000.000 | 579.213.757
ITI. | Board of Supervisors
1 | Ms. Tran Thi Huong BOS Head 331.537.029 | 412.798.345
gl i DEiely | \EOB T cHber 253200027 | 310.213.729
3 | Mr. Nguyen Hong Thien | BOS Member 40.000.000 96.000.000

(Source: The audited financial statements for the year 2025 and the 2025 Resolution of

the General Meeting of Shareholders of Bac Ninh Clean Water Joint Stock Company)
(*) The remuneration of the Board of Directors and Board of Supervisors in 2025 was
approved at the 2025 Annual General Meeting of Shareholders.

4.2  Share transactions by internal persons:

None
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4.3  Contracts or transactions with affiliated persons or between the company and
major shareholders, internal persons and affiliated persons

None

4.4  Assessing the Implementation of regulations on corporate governance
None

VI. Financial statements

| Auditor’s opinions

Auditor's opinion:

In our opinion, the financial statements gave a true and fair view, in all essential
financial position aspects of Bac Ninh Clean Water Joint Stock Company as at December
31, 2025, as well as the results of its operations and its cash flows for the fiscal year ended
on the same day, in accordance with Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting System and the relevant legal regulations on preparation and
presentation of financial statements.

Other issues:

The Company's financial statements for the fiscal year ended December 31, 2025
have been audited by the auditors and AASC Auditing Company Limited. The auditors
have expressed an unqualified audit opinion on these statements on February 5, 2026.

2, Audited financial statements

The Company's audited financial statements for the year 2025 include: Balance
sheet; Business performance report; Cash flow statement; Notes to the financial statement
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