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TMC o I BAO CAO THUONG NIEN NAM 2025
GIAI THICH TU NGU VA CHU VIET TAT
- BKS : Ban kiém sodt
-BGPH : Ban Gidm dbe
~BBH : Ban didu hanh
~ BHXH : Bao hiém x& hoi
~ CBNV : Cén b nhan vién
— Céng ty : Cbng ty Cb phin Thwong mai Xuét Nhip khdu Thi Dic (TIMEXCO)
~CP : Cb phidu
-~ CHXD : Cira hang xiing diu
-bHPCD : Pai hoi dong cb dong
—-HBPQT - Hoi ddng quan tri
~-KH : Ké hoach
~LNST : Lgi nhuén sau thué
~LNTT : Lgi nhudn trude thué
-~ NLDP : Ngudi lao dong
—NSDLD : Ngudi sir dung lao ding
- PCCC : Phong chay chita chay
-TH : Thye hién
— Tdng cong ty : Téng cong ty DAu Viét Nam - CTCP (PVOIL)
—~VBL : Vén diéu 18
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TONG CONG TY DAU VIET NAM - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PH&I:J Poc ldp — Tw do — Hanh phic
THUONG MAI XNK THU PUC
86: 10 /CBTT-TMC TP. H6 Chi Minh, ngay-! thang 03 nim 2026
BAO CAO THUONG NIEN
NAM 2025
Kinh gii;

- Uy ban Chimg khoén Nha nude
- 8& Giao dich Chimg khoan Ha Noi
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PHAN 1: THONG TIN CHUNG

I. THONG TIN KHAI QUAT

e Tén giao dich: Cong ty Cé phin Thwong mai Xudt Nhap khéu Thia Dic

o Tén giao dich qude té: Thu Duc Trading and Import Export Joint Stock Company
o Tén viét tit: TIMEXCO

o Gidy ching nhin ding ky doanh nghiép sb: 0301444626

o Vin didu 18: 124.000.000,000 ddng

o Dia chi tru s& chinh: 231 V& Vin Ngin, phudng Thit Pide, Thanh phé Hb Chi

Minh

o S6 dién thoai: (84-8) 028 38966819

e 86 fax: (R4-8) 028 38963210

o Website: www.timexcothudue.com.vn

o Mi cb phidu: TMC

1. Qud trinh hinh thank va phdt trién

Cong ty Cb phan Thuong mai Xudt Nhap khdu Thi Pt duge hinh thanh tir viée
sap nhap 02 doanh nghiép nha nudc 12 Cong ty Vit t Tdng hop huyén Thi Birc va Cong
ty Thuong nghiép Tdng hop Thii Piic véi tén goi 1a Cong ty Thuong mai Xudt Nhap
khéu Thii Pre, dén niim 2000 duge cd phin héa va doi tén thanh Céng ty C phin Thuong
mai Xuét Nhip khiu Thi Dric cho dén nay. K& tir khi ¢b phﬁn héa, Cong ty khong nglimg
mé rong mang luéi kinh doanh, phét trién thém nhiéu nganh hang méi. Hién nay, Cong
ty d4 c6 h¢ théng 28 Cira hang ban 1& xdng ddu hoat ddng tai Thanh phd HS Chi Minh va
cac tinh 14n cén,

Tir thang 12 nam 2014, Céng ty C& phdn Thuong mai Xuft Nhip khiu Tha D
chinh thirc tré thanh céng ty con cua Téng cong ty Déu Viét Nam (PVOIL), hién dang
s& hitu 51,01% VDL cta Cong ty.

2. Cidc mic sw kién quan trong

Ngay 27/03/2000: Céng ty C6 phin Thuong mai Xudt Nhip khdu Thi Bire duge
thanh 1ap theo Quyét dinh s6 09/2000/QD-TTg ctia Thit tiwéng Chinh Pha. Von diéu 16
ban déu 13 14 t ddng, trong d6 phin vén Nha nude chiém t 18 40%.

e Nim 2002: Tang VDL lén 18 t¥ ddng.
o Nim 2004: Bén déu gia thanh cong 40% phin vén Nha nuée.

» Nim 2006: Ting VDL lén 27 ty ddng.
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o Théng 12/2006: C6 phiéu clia TIMEXCO dwge niém yét tai Trung tAm Giao dich
Ching khoén Thanh phd H& Chi Minh (nay 12 S& Giao dich Chimg khoan Thanh
phd Hd Chi Minh).

Nam 2007: Tiang VPL 1én 40 ty dong.

Théng 5/2009: Chuyén niém yét sang giao dich ¢d phidu tai Trung tAm Giao dich
Chimg khoan Ha Noi (nay 1a 8¢ Giao dich Chimg khodn Ha N§i).

@

Nim 2010: Tang VDL 1én 80 tj dong.

-]

Nim 2012; Tang VDL 1én 124 ty dbng.
3. Thanir tich Cong ty da dat dwoc trong nhitng ndm qua

o Nim 2008: Cong ty dat Hudn chuong Lao dong Hang Ba cta Chi tich nudc va
duge Bing khen ciia Uy ban Nhén dén Thanh phd Hd Chi Minh.

e Nim 2009: Céng ty duge ting C& Thi dua ciia Uy ban Nhan dan Thanh phb HS
Chi Minh.

e Nim 2010: Céng ty dat Cap Thuong higu Ching khodn uy tin va duge C& Thi
dua cita Chinh pha.

e Nim2011: Cong ty duge ting Bing khen ciia Thi twéng Chinh phii va ¢ Thi dua
ctia Uy ban Nhan dén Thanh phd H& Chi Minh.

e Nim 2012: Cong ty duoc ting Bing khen va C& Thi dua ctia Uy ban Nhén dan
Thanh phé Hb6 Chi Minh.

e 9 nim lién (2007 —2015) Cong ty lién tuc duge danh gia xép hang trong Top 500
Doanh nghiép lén nhét Viét Nam.

o Dat gidi “Sao vang dit Viét” cac nam 2010, 2011, 2012 va 2013.

e Niam 2014: Cong ty dat Huén chwong Lao déng Hang Nhi do Chu tich nudc trao

ting; dugc Bang khen cliia B6 Cong Thuong di dat thanh tich hoan thanh xuft sic
cong tac kinh doanh nam 2014.

o Nim 2015: Cong ty duge ting C& Thi dua ctia Tdp doan Déu khi Qudc gia Viét
Nam; duge Bing khen ciia Uy ban Nhéan dan Thanh phé Hd Chi Minh vé cong tac
van dong quy Vi ngudi nghéo giai doan 2001- 2015,

e Nim 2016: Cong ty duge ting Co Thi dua ctia B§ Céng Thuong.

o Cong ty d4 lién tuc dat danh hiéu “Tap thé Lao dong xuft sfc” qua cic nim tir
nim 2001 d&n ndm 2017.
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TMC BAO CAO THUONG NIEN NAM 2025

1. NGANH NGHE VA PIA BAN KINH DOANH

1. Nganh ;;zg!zé3 kinh doanh
a Dai Iy kinh doanh x#ng, diu, m@, nhét;
s Kinh doanh vén tai xdng dau:
= Ban budn 0 t6 va xe ¢6 ding co khac;
s Kinh doanh xe gin may;
= Kinh doanh nha hang, hdi nghi, tiée cudi;
® Kinh doanh hang di¢n may, hang tiéu ding;
u Sat thép, vét liéu xay dung;
a Kinh doanh bét déng san.

2. Dja ban kinh doanh
Dia ban kinh doanh ctia Cdng ty chii yéu t4p trung tai thanh phd HS Chi Minh. Ngoai
ra, Cong ty con cé cic diém kinh doanh tai cdc tinh Pdng Nai, Binh Phude, Lim Déng,
Dong Thap.

1. THONG TIN VE MO HINH QUAN TR, TO CHUC KINH DOANH VA
BO MAY QUAN LY
1. Mé hinh qudn fri

Ma hinh quén tri Cong ty gdm: Dai hdi ddng cb dong, Héi ddng quan tri, Ban kiém
so4t va Gidm dde.

- Pai hoi ddng cb déng bao gbm tht cd cdc cd ddng c6 quyén bidu quyét, 1a co quan
¢6 thdm quyén quyét dinh cao nhdt cia Cong ty. Dai hoi ddng ¢b dong biu, bii nhiém,
mién nhiém Thanh vién HPQT, BKS.

- C4c Tiéu ban tryc thude HDQT: Tiéu ban Chinh séch phat trién, Tiéu ban Luong
thudng.

- Pting ddu BPH 13 Gidm dbc Cong ty, 12 ngudi dai dién theo phap [uat, chiu trach
nhi¢m didu hanh moi hoat déng ctia Cong ty. Gidm dbe quan Iy va didu hanh Céng ty
thong qua viéc phan cép, phin quyén cho cdc Phé Gidm dde va che Trudng b phén dé
gidi quyét cong viée cy thé.
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1V. PINH HUONG PHAT TRIEN

1. Muc tiéu chung

Cong ty tap trung moi ngudn hre dé phét trién nganh kinh doanh chinh 14 xing diu,
Ay manh kinh doanh nhiing nganh hang, dich vy khdc ngoai xing dau theo nguyén tic
dam béo hidu qua va bao todn vén, ddm béo l¢i ich cho cdc ¢b déng va nha diu t; chung
tay bao vé mdi trudng va stic khoe cong ddng,

2. Chibn lwge phdt trién trung va dai han
- Ddu tr phét trién mang lu6i ban hing, ning cao thi phan kinh doanh xing dau,

- Néng cao ning luc canh tranh, 4p dyung chinh sdch gid ca linh hoat, hop 1y, ndm
bt thii co kinh doanh, néng cao chat hrgng dich vy va dép (ing nhu cdu da dang ciia
khéch hang, dam bao tao ra sy théa méan, hai long cho khach hang, ting cuwdng tiép thi,
quang ba thuong higu.

- Pa dang héa va phat trién sdn pham méi, dau tu khai thic céc dich vy tién ich tai :
CHXD va cdc diém kinh doanh, dy manh cdc hinh thirc thanh todn khoéng ding tidn mit,
lra chon déi tic tot d& hop tdc kinh doanh.

- Ting cudng cbng tic quan Iy, gidm sit, kiém tra, quin Iy ban hang, tiét giam chi
phi hao hut xéing déu, han ché riii ro trong kinh doanh, bio toan va gia ting hidu qua st
dung v6n va ti san, lubn tudn thii cdc chinh séch, quy dinh ciia Nha nuéc trong hoat déng
kinh doanh.

- Pinh ky va thudng xuyén td chire cac 16p tip hudn, bdi dudng trinh d chuyén
mon, nghiép vu cho CBNV, nhén vién bédn hang; cii tién ché do tién lwong, thudng hgp
ly ddng thisi dong vién, khen thirdng kip thoi cho cdc cd nhin va tip thé NLD c6 thanh
tich t6t trong hoat ddng kinh doanh dé 1am don by phat trién kinh doanh,

V. CAC RUI RO CO THE ANH HUGNG PEN HOAT PONG SAN XUAT
KINH DOANH CUA CONG TY

Riii ro vé gid dan: Gia dau thd va xiing diu trén thé gioi bién dong lién tyo, rit kho
ludng, phirc tap va phy thude nhiu yéu t6 nhu tinh hinh chinh tri, tinh hinh kinh té tai
cc nirde nhe M, Trung Quéc, chdu Au; din bién nhu ciu va ngudn cung trén toan thé
gi6i ciing nhu cdc yéu t6 tai chinh, tim Iy thi truong. D& tng phé, Ban Lanh dao Céng ty
chti trong cong tac phan tich, du béo va theo sét dién bién thi trudong va cé chinh sdch
diéu hanh linh hoat.

Riii ro vé dién hanh kinh doanh xiing dau (KDXD) cita Chinh phit; Hoat dong
kinh doanh clia Cong ty ¢6 lién quan mét thiét véi nhitng thay ddi, didu chinh chinh séch
ctia Nha nuée. Diéu hanh KDXD cia Chinh pht trong nhitng nim gin ddy da thé hién
sy minh bach va tiép can thi trudng, tuy nhién van tiém 4n rii ro cho doanh nghiép.

10y
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Riii ro vé chdy nd, & nhiém méi truémg: Kinh doanh xing dau 12 nganh nghd c6 rii
ro cao vé chiy nd, héa hoan, 6 nhidm méi trwong..Khi sy ¢b xiy ra s& dé lai hé luy ning
né tai cac CHXD va tinh hinh kinh doanh ctia Cong ty. D& han ché va kidm sodt rii ro
difc thil ndy, Cong ty di ddu tu, trang bj hé théng phong chdy chita chdy theo dung quy
dinh va mua dy du cdc logi bio hiém rii ro tai san, bdo hiém chay nb...

PHAN 2: TINH HINH HOAT PONG TRONG NAM
I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025

! . NAM 2025
CHI TIEU PVE o024 | k| B | ocm | %TH
2024

1. San luong .

- 8én lrong KDXD m® | 128443 | 127.000 | 136.847 | 108%| 107%
- San luong DMN lit 80.809 | 75.000| 96.866| 129% | 120%
2. Doanh thu ty dong | 2489| 1.909,1| 2459 129% 99%
- Kinh doanh XD i 2398 | 1.803,1| 2365| 131% 99%
~ et : o1| 106 05|  90%]| 104%
3. Loi nhufn truéc thué n 12,75 10| 13,07, 131%| 103%
4, Céc khoan ndp NSNN | " 25,19 22,19 88%

Vé sdn luong kinh doanh xine diu vé san leone kinh doanh khde:
- 8an lugng xing dau tiéu thy nim 2025 1 136,847 m3 , dat 108% so v&i ké hoach.

- 8an lugng tiéu thy dau m& nhom thye hidn nim 2025 dat 96.866 lit, bing 129% so
vdi ké hoach nam 2025,

- San lugng kinh doanh xe gén mdy wée thye hién nam 2025 dat 1.354 chiée, dat 85%
ké& hoach nam 2025. San lugng kinh doanh xe gén mdy gidm 1a do cdc yéu 6 sau: thi
trudmg xe méy truyén théng da di vao giai doan blo hoa, Bén canh d6, xu hudng chuyén
dich ti€u ding sang cdc dong xe mdy di¢n thin thién v6i moi trudmg dang gia ting manh
mé&, lam chia s& thj phan va anh huéng trye tiép dén stre mua cac dong xe dong co dbt
trong ma Cira hang dang phan phoi; Dong thoi tinh hinh kinh 6 chung cén nhidu bién
dong, thu nhip ciia ngudi dan chwa phue hdi hoan toan din dén tam 1y thit chit chi tidy,
han ché mua sém céc tai san c6 gid trj 16n hoic tri hodn viée ddi xe méi, khidn st chu
trén thi trudng sut giam déng ké,

Vé doanh thu:

- Tong doanh thu niim 2025 12 2.459 tj ddng, bing 129% so véi k& hoach nim. Trong
do:
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+ Doanh thu xing ddu; 2.365 ty ddng, bing 131% so véi ké hoach nim 2025,
+ Doanh thu khdc: 95 ty ddng, bing 90% so véi ké hogach ndm 2025.

Vé loi nhudn truce thué:

- Tong l¢i nhudn trude thué thye hidn nim 2025 dat 13,07 ty ddng (bao gdm thu nhap
tir kinh doanh dich vu khéc), dat 131% so véi ké hoach nim 2025

TO CHUC VA NHAN SU
1. Danh sdch Ban didu hanh
¢ Ong Lai Thé Nghia: Gidm dbc
- Nim sinh: 1978
« Trinh ¢ chuyén moén: K§ su Kinh té
- 86 ¢0 phiéu ndm gif: 2.605.730 ¢d phidu (1 16 21%)
Trong d6: + 8¢ hitu ¢4 nhian: 0 ¢ phiéu
+ Pai dién PVOIL s6 hitu: 2.605.730 cd phién
¢ Ba Nghiém Thj Thanh Mai:  Phé Gidm dbe
- Nam sinh; 1982
- Trinh d¢ chuyén mén: Cir nhin Qudn tri kinh doanh
- 86 ¢6 phiéu ndm giti: 0 ¢b phiéu (tj 16 0%)
¢ Ong Nguyfn Anh Tuén: Phé Gidm dbe
- Niam sinh: 1981
- Trinh d9 chuyén mén: Cit nhan K& toén
- 86 cb phiéu ndm gitr: 0 cd phiéu (ty 16 0%)
¢ Ong Bili Minh Hiép: Phé Giam déc
- Nidm sinh: 1982
- Trinh d0 chuyén mén: Thae s7 Quan trj kinh doanh
- 86 cb phiéu ndm gitr: 0 b phiéu (ty 18 0%)
¢ Ba Vii Hién Linh: K¢ todn trudng
- Niim sinh; 1983
- Trinh d6 chuyén mén: Ctr nhin K& to4n
- 86 ¢b phiéu nfim gitt: 0 cb phiu (ty 1¢ 0%)
2. Chinh sdch dbi véi nguedi lao dong
2.1. Co ctu lao dpng (tinh dén 31/12/2025)
0 Tdng s6 lao dong trong Cong ty: 261 ngudi, trong do:
- Ngudi didu hanh doanh nghiép: 07 nguti
- Cong nhén vién chuyén mén nghiép vu, phuc vu, bao vé: 60 ngudi
- Cong nhan vién tryc tiép kinh doanh: 194 ngudi,
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- 86 cén bd nhan vién co trinh do Pai hoe va Cao déng 12: 90 ngwdi; Thae si: 04
ngudi

0 Té chitc Pang, doan thé;

- Dang bd: ¢6 42 dang vién

- Cong doan co sé: ¢6 261 doan vién cong doan

- Dodn co s&: ¢d 28 dodn vién thanh nién

2.2. Chinh sdch dbi vdi ngwoi lao dpng

o Chinh sdch lao dfng tien luong va die tao:

Cong ty thudmg xuyén ra soat, cip nhit, b6 sung cdc quy ché, quy dinh ndi bd lién

quan dén céng tac lao déng, tién luong, dio tgo, thi dua khen thudng... dam béo phi hop
cae quy dinh ctia Nha nude va dic thi cha Cong ty.

Bam bao ddy du vige lam cho Nguoi lao dong, b tri cong viee phit hop véi chuyén
mon, khé ndng ctia Ngudi lao dong; khong c6 Ngudi lao dong phai ngirng viée hoic
mét viée lam.

V& co ban, chinh séch tién lwong tai Cong ty dam béo dwoce tra theo chire danh cong \

viée dam nhiém, ning lyc va két qua cOng viée ctia mdi CBNV.
Hang ndm, Céng ty da trién khai giao muc tiéu va dénh gia két qué thue hién nhiém

Vit (KPIs) cho CNCNV d€ gin véi vige trd luong bd sung, tra thuomg theo két qua.

KPI cila timg ca nhan. Piéu ndy gép phan tao dong lue cho CBNV ludn phén diu
hoan thanh t6t nhiém vy duge giao.

Trong nam 2025, mic di tinh hinh kinh doanh ctia Céng ty gip nhidu kké khin

nhung Ban Gidm doc Cong ty da ¢6 cdc bién phdp tich cire chi dao thye hién nhiém vu
kinh doanh, ddm bao 6n dinh thu nhap cho ngudi lao dong trong nim 2025. Ddng thei
Céng ty vin dam bao chinh sach déi véi ngudi lao d9ng theo Thoa ude lao dong tip thé
nhu;

- Trong niim, Céng ty ¢ td chie cho ngudi lao dong tham dy cic 16p bdi dudng

nghigp vy, bao gbm hoc nghiép vu PCCN&CNCH, nghiép vy kinh doah xdng dau
va BVMT, 16p hudn luyén v& an toan v& sinh lao dong, quan Iy chit lugng, 141 xe
vin tai... tong chi phf dao tao ude thye hién 1 503,38 tridu ddng,

Céng ty thye hién ding ché 9, chinh sich cho Ngudi lao dong theo quy dinh ciia
phép ludt va chdm lo t6t doi sdng vat chit, tinh thin cho ngudi lao dong theo Théa
uée lao dong tap, tham gia bao hiém y té, bao hiém x& hoi, bao hiém thit nghiép
theo diing quy dinh, ngoai ra mua bao hiém tai nan cho ngudi lao dong 24/24 gidy,
kip thoi trg cép khé khin dot xuéit cho ngudi lao dong. P& voi ngudi lao dong tryre
tiép kinh doanh tai Cita hang xing diu duoe bdi dudng ché do doc hai, Ngoai ra
mdi ngudri lao dong vio ngdy sinh nhat ddu o6 qua ting va ngudi lao dong khi két
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hén ding Ludt IT6n nhan Gia dinh duge ting qua theo ding ndi dung Thoa wéc lao
dong tép thé,

o Hoat dong ciia Cong doan Co 56

- Nhan dijp Tét Nguyén dn At Ty nim 2025, Cong ty va Cong doan d4 t6 chire giip
miit, li xi dau ndim cho CBVN-NLB, t chire ngay XUAN DOAN KET - TET SUM VAY
nim 2025 dbi véi CBNV-NLD truc ban héng, true an toan trong nhitng ngay Tét tai 30 dia
diém kinh doanh Cong ty.

- €685 dai biéu ngudi lao déng Cong ty tham dy Hoi nghi Ngudi lao dong niim 2025,
Tdng két thye hién théa ude lao dong tap thé nim 2023 — 2025 v kky két Théa ue LDTT
mdéi 2025-2027,

- Céng ty di khuyén khich ting qua cho céc chdu dat thanh tich cao trong hoc tip f
ndm hoc 2024-2025;

- Cong ty va Cong doan dd quan tim 5 chirc thim hoi dong vién doan vién cong *
dodn trong Céng ty nhu: qua Tét Trung thu cho CBCNV- NLD Céng ty; Qua t&t Thiunhi it
01-06-2025; H& trg kinh phi cho Ban nit cdng don vi 6 chirc ngay 08/03 va Ngay Phy nit
Viét Nam 20/10.

- Tb chirc tham quan nghi mét 02 dt cho 97 cn bd nhan vién, Ngudi lao dong tai
Viing Tau. i

- Xét d€ nghj Cong doan Téng cong ty hd try ting qua cho CBCNV ¢6 hoan canh e
dic bigt khé khan, méc bénh hiém nghéo va thu nhép thip. Kip thoi & nghi Cong doan
Téng cong ty hd tro trong cée dip 1...

- BCH Cong doan Céng ty vin thuc hién nghiém tc cong tac hop dé nim duoge tinh
hinh hoat d9ng sén xufit kinh doanh tir d6 d& ra cdc phuong huéng, gidi phdp hoan thanh l
t6t nhét nhiém vu dugc giao. Tai cude hop dinh ky cia BCH Cong doan ciing nhu cde cude
hop chuyén d& cia Cong ty thudng két hop v6i ban dbi thoai ctia Cong ty dé déi thoai, gidi
thich v& 1am r& nhitng ¥ kién lién quan dén quyén va lgi ich hgp phép chinh dang ctia nguoi
lao ddng va ngudi sit dung lao dong. Pén nay nhitng y kin, d& xudt théa ddng ctia nguoi

lao dgng da dugc ban d6i thoai kién nghi 1én cdp trén dé sira ddi, bd sung hodn thidn cho i<
phi hop. !

e Hoat dong clia Poan thanh nién:

- Tham gia chwong trinh “cling PVOIL vé qué dén T&t” nim 2025, go6i banh chung .',I
cia Dodn thanh nién PVOIL va trudng Pai hoc Su Pham Kj‘,? Thut. =

- Thye hién theo chi dgo ctia Ban chi dgo chuyén ddi s6 Téng Céng ty, Téng Cong
ty phat dong t chirc cude thi “San xult video clip quang cdo Ung dung PvoildU bing céc
ting dung AT” va cude thi “ Y twdng thuc hién chwong trinh khuyén mai déi véi Ung dung
Pvoil4U” danh cho toan thé CBNV, ngudi lao dong trong Tdng Céng ty. Poan thanh nién
tham gia 03 video va 09 y twéng khuyén mai.

g
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- I‘ham gia chién dich Ngay tht 7 xanh két hop cong doan cong ty, mot nam 2 an.

- Tpr tue héi dudng gidi thigu dodn vién wu ti cho Pang bd dé tao nguén phit trién
ddng vién mdi.

- Tham gia cudc thi “Kién thirc ATGT va ki nang LXAT: tai 719-721 Kha Van Cén,
phudng Linh Ty, TP.Tha Biec.

- Tham gia chwong trinh hién méau “Nhiét huyét Nguoi Dau Khi” ndm 2025 tai Toa
nha PETROVIETNAM SO 1-5 L& Duéin, Phudng Bén Nghé, Quan 1, Tp. HCM.

- Ngay 05/09/2025 t& chirc Pai hoi Doan Cong ty C6 phin Thwong mai Xuit Nhép
Khéu Thit Btic khéa IX, nhiém ky 2025-2030. 86 lugng hién tgu c6 28 doan vién.

- Dodan thanh nién ding ky ¥ twrdng sdng tao ndm 2025, gdm 3 ¥ twéng, tron gdoeo |
¥ twong két hop Trudmg Ban Kidm Sodt cy thé 1a “Thiét lip QR thong tin dia chi cdc
CHXD trong hé théng” da duge Téng Cong ty Diu Viét Nam — CTCP cOng nhén sdng
kién, ¥ tiréng nim 2025 (lin 4) theo Quyét dinh sé 1083/QD-DVN ngay 30 thing 12 ndm
2025.

- Tham gia cdc hoat dong do Doan cAp trén phat dong,

I TINH HINH PAU TU VA THU'C HIEN CAC DU AN

- DPlutu xiy dung co ban:

Trong ndm 2025, Cong ty da trién khai thyc hién cic hang muc d4u tu, stta chita
nhim duy tri hoat ddng n dinh cia hé théng CHXD va dép émg yéu cAu san xudt kinh
doanh. Cdc cong viée trong tim gdm:

» Hoan thanh cai tao, sira chita Viin phong Cong ty va Ctta hang xéng déu sb 6.

» Hoan thanh cic hang mue sita chira CHXD theo D& 4n 1114 v& ning cao chit
hrgng phyc vu khach hing,

» Tiép tye ra sodt, xir Iy cdc tn tai lidn quan dén phép Iy dt dai, hd so du tu va
céc thit tue xfy dung trén cdo khu dét thude s& hitu/thué cia Cong ty.

» Tiép tuc hoan thién tha tuc gia han thoi gian st dung dét tai CHXD sé 5, vin
phong cong ty 231 V3 Viin Ngén, phudng Thi Bic, thanh phé H Chi Minh

- Phat trién h¢ théng;

Trong chién lwoc phét trién ctia minh, Cong ty ludn kién dinh vdi dinh hudng phat
trién mé rong hé théng CHXD bén 18.

Trong nam 2025, Céng ty tiép tuc déy manh cbng tac phat trién CHXD theo nhidu
hinh thire. 86 CHXD phat trién méi trong nam 1a 04 CHXD, dat 100% so véi ké hoach
2025. Bﬁng thoi, Céng ty tiép tuc danh gié cdc co hdi dAu tr mdi, mé réng mang luéi
phéan phéi xiing diu tai céic dja ban 14n can.

I1I. TINH HINH TAI CHINH
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1. Tinh hink téi chink

Chi tiéu tai chinh N?&?f“ N?“fﬁgfs S“'(;:’,f;’h
Tong gia tri tai san 337.194.388.638 380.370.545,400 113%
Doanh thu thudn 2.489.000.782.722 | 2.459.126.063.351 99%
iﬁihﬂggfmm hiagt Gnig 12.166.213.405 | 11.918.743.209 98%
Loi nhufn trurde thué 12.753.847.514 13.073.095.743 103%
Loi nhufin sau thué 10.024.304.981 9.544.569.251 95%
Ty 18 loi nhudn trd ¢d tire 5% 5% 100%

2. Cic chi ticu tai chinh chii yéu
L caechititn . | pvE[ Nam2024 | Namonzs
1. Chi tiéu vé khd niing thanh todn _ -
+ 18 s6 thanh tofin nghn han: lin | 134 1,03
+ Hé sb thanh toan nhanh: lan 0,98 0,90
2. Chi tiéu vé co edu vén
+ HE 36 no/Tbng tai san % | 42,49 48,98
+ H8 56 ng/Vén chit s& hitu % 73,89 96,02
3. Chi tiéu vé niing e hogat dong
+ Vong quay hang tdn kho: lén | 50,52 97,41
+ Doanh thu thuln/Téng t3i sén % 7,38 6,47
4. Chi tiéu vé khd néing sinh Ioi |
++ H§ 56 Loi nhugn sau thué/Doanh thu thudn | % | 0,40 0,39
+ Hé s6 Loi nhufin sau thué/Vén chi s hiru % 5,17 4,92
+ Hé 56 Loi nhugin sau thué/Téng tai sin % 2,97 2,51
+ Hg s6 Lgi nhuén tir hoat dong kinh doanh
et Doinh thu l.:hu;;l : % i W

IV. CO CAU CO PONG
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TMC BAO CAO THUONG NIEN NAM 2025
I | CB dong trong nuee 12.184.040 9825 |
1 | T4 chite 9.556.184 77,06

Téng cong ty DAu Viét Nam — CTCP X |
1.1 (PVOLL) 6.325.730 51,01
Cong ty TNHH MTV Déu khi Thanh X
12| ohé HS Chi Minh (SAIGON PETRO) LB47.160 14,50
Cong ty C6 phin Piu tw Phat trién Sai X 9
L3 | g Co.op (SCID) 1.017,000 8,2
1.4 | TS chte khéc 366.294 2,95
2 | Cd nhén 2.627.856 21,19
II | C6 dbng nwéc ngoai 215.960 1,75
1 | T6 chic 107.350 0,87
2 | C4 nhan 108.610 0,88

Téng s6 cb phidu dang lwu hanh: 12.400.000 cb phidu

Tinh hinh thay d6i vén ddu tu clia chis s hitu: Cong ty C5 p
Nhép khdu Thit Pt khong thay dbi vén cd phén trong nim 2025,

V. BAO CAO TAC BONG LIEN QUAN BEN MOI TRUONG, XA HOI
1. Bdo vg moi truéng
- Van dong, tuyén truyén NLD néng cao y thikc trdch nhiém vé bdo vé méi trudmg,
c6 y thire sir dung tiét kiém, hiéu qua c4c ngudn ning lugng nhu dién, nuée; gidm thiéu
rde thai tai noi lam viée; gidm thiéu ofc hoat dong giy phat sinh chét thai va 6 nhidm moi
trudmg, kiém sodt va xir Iy chét thai ding quy dinh, g6p phin ci tao mdi trudng va sirc
khée con nguoi.
- Thye hién tréng cdy xanh tai céc diém kinh doanh va bén ngodi toa nha van phong
Cong ty dé giam luegng khi phét thai ra méi trudmg.
2. Kiém sodt moi trudng lam viée
- Cong ty ludn tudn tha cdc quy dinh vé an toan — phong chéng chay nd, thuong
xuyén té chic kiém tra cdng tac ddm bao an toan PCCC tai cdc cira hang kinh doanh;

thudng xuyén quan tAm va cai tién méi truong 1am vige xanh, sach dep, an todn, thodng
méat cho NLD, Trong niim 2025, Céng ty khong c6 trudng hop xdy ra tai nan lao dong.

3. Chéam lo cho NLD

- TS chte khdm stic khée dinh ky cho NLB, th chire cdc 16p ddo tao, bdi dudng
nghiép vy chuyén mén cho NLD.

hén Thirong mai Xuét
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- Cong ty di td chire cdc 16p t8p huén vé an todn vé sinh lao dfng cho CBNV va
NLBD; trang bi béo h lao dong cho NP bao gdm quén 4o, gidy, bao tay, noén vii, do
mua,...

- Ban Gidm dbc phéi hop cung Cong doan Cong ty chdm lo luong, thudng cho NLP
nhén cde dip 1.&, Tét.

- T6 chirc céic hoat ddng cham lo, thim hoi, tiing qua cho NLD nghi huu va NLD ¢6
hoan canh khé khan dip Tét Nguyén dén; ting qua cho nit CBNV vao dip k¥ niém ngay
Qudc té Phy nit 8/3, ngdy thanh Iap Hoi Lién hiép Phy nit Viét Nam 20/10; ting qua sinh
nhét cho NLP va ting qua cho NLP khi két hon.

4. Doivéi chng ddng va xi hi

- Cong ty da thyc hign dau tw, 1p dit cdc duong bng cong nghé tai cde CHXD theo
dling tiéu chuéin an todn va thudng xuyén kidm tra, bdo tri, thire hién xir Iy cht thai nguy
hai theo ding quy dinh ctia co quan chire nang.

- Td chirc lam thém vai ngay thir bay trong nim dé ting ho cic qu¥ “Tuong trg Dau
khi”, quy “PVOIL chung mét tim long”, quy “Vi Thé hé tré” clia Poan thanh nién, quy
“Nghfa tinh dbng doi” ctia Hai cuu chién binh,

- Tham gia cde hogt djng x4 hoi tir thién do dja phuong phat dong; Ung hd qu vi
nguoi ngheo tai noi Cong ty ¢d co sé hoat dong kinh doanh; thim hdi NLD 6 hoan canh
khé khiin; ting qua cho cdc gia dinh chinh sich do Céng ty dov ddu, hd tro trén dia ban
thanh phd Thi Brre; tham gia tham héi tri dn, ting qua cho cic gia dinh c6 cong voi Cach
mang, me Vi¢t Nam anh hing nhin djp Tét Nguyén dan va ngay Thuong binh liét i,
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PHAN 3: BAO CAO VA PANH GIA CUA BAN GIAM DOC

L. DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

1. Bic diém tinh hinh

a. Tinh hinh thé gici:

Nam 2025, thj trwong xiing ddu thé gisi duy tr mie gia twong di 6n dinh (khodng
80~85 USD/thiing), chju tédc dong tir cin dbi cung — cdu, ting trudng GDP todn chu dat
khoang 3% va nhu cu tidu thy cai thién nhe. Tuy nhién, thi tredng van tidm An nhidu rii
to do ciing thiing dja chinh trj, bién déng ty gid, cac chinh sdch thué quan va xu huéng
chuyén dich ning lugng xanh ngdy cang ting.

b. Tinh hinh trong nude:

Thi truding xiing ddu trong nude tiép tye bam sat xu hudng gid thé gisi, ngudn cung
duoc bao dam, hoat ddng kinh doanh én dinh. Tuy nhién, xu hudng tiét kiém ning lugng,
chuyén ddi sang nhién liéu sach va su canh tranh tir cdc thuong nhin phan phéi khéc dijt
ra nhiéu thach thic.

Bén canh do, viée trién khai cdc du 4n trong diém ctia Thanh phé anh hudng tre
tiép dén hé théng CHXD cta Céng ty, san lwgng ban hang cdc CHXD khu vye TP. HCM
de biét cie CHXD doc tuyén METRO subi tién ciing d3 gidm déng k&. Céc chi truong,
chinh sich méi ctia nha nudce trong vide chuyén dbi phuong tién glao thong tl xe xing
sang xe dién, don gid cho thué dit, thué... cling dang anh hwdng khéng nhé dén nhitng
méng kinh doanh khéc (kinh doanh xe giin my, cho thué mét bing) tiép tuc gip khé khin
do stre mua suy giam.

Két qui hoat dong kinh doanh nim 2025

» San lugng xing ddu tidu thy ndm 2025 13 136.847 m3 , dat 108% so véi ké hoach

nim.

» Doanh thu tir hogt dong kinh doanh thyc hién nim 2025 1a 2.459 ty dat 129% so

voi ké hoach nam.

» Loi nhufin trude thu ndm 2025 1 13,07 ty ddng, dat 131% so véi ké hoach ndm.

II. TINH HINH TAI CHINH
1. Tinh hinh tai sin

Co cdu tai sdn

- Tai sén ngén han/Téng tai san % 51,31 47,55
- Tai sdn dai han/Tdng tai san % 48,69 52,45
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Co cdu vdn

- N phai tra/Tong ngudn vdn % 42,49 48,98
 NonginhgNophditd | % | 9022 04,09
| No dai hen/No phai tr % | 978 5,91

- Vi chi s hiy/Tong ngué;i vén | % 5-7,5 1 __ 51,02

Kha ndng t_hanh todn |

- Khi nang thanh todn hiénhanh | Bn | 134 103 |

B R 0,08 0,90

2. Tinh kinh no phii irg
- Tong céc khodn ng ngfn han 12 175.312.092.277 déng,

HI. PHUONG HUGNG HOAT PONG KINH DOANH NAM 2026

1, D bdo tinh hinh

Giai doan cudi ndm 2025 ¢du nim 2026, tinh hinh thé gi6i vin con nhidu b&t n khi
chién tranh Nga — Ukraina vn leo thang, tinh hinh chinh trj toan cdu bi de doa khi cing
thing My —Vnezuela, Trung Quéc —Pai Loan, cdc chinh séch thué quan cua MJ... tao ra
nhitng bt dn rét 16n dbi voi thé gidi n6i chung va gia diu néi ring. D&i véi gid diu trong
nudc, chi tinh riéng thing 12/2025, gia xing diu & o6 dén 5 ky didu hanh giam lién tiép,
riéng mdt hang xéing RON 95-111 da gidm vé mtc 18.560 ddng/lit mie gin nhur thip nhét
trong vong 05 ndm qua.

Thi trudmg clia Cong ty tp trung chil yéu & phia Déng la diu mbi giao théng quan
trong két ndi vai cdc tinh lan cdn; ¢6 nhidu bén bai kho cang, khu cbng nghiép nén sén
lrgng tiéu thu xing ddu rét lon va cfing 12 noi ¢6 tée @6 phat trién kinh té rit nhanh, tao
ra dwge nhu cu cung cAp/ tidu thu nhién li¢u xdng diu ddi dao;

Tuy nhién, hoat ddng san xult kinh doanh ctia Pon vi s& chiu tic dong tir nhidu yéu
t0 trong nudc va qudc té, bao gdm gia diu thd toan cdu, nhu cdu trong nwéc, chinh sich
qudn ly ctia chinh phii; ede thuong nhan ddu mébi va phén phéi tiép tuc mé rong mang
ludi, xu huéng dai han vé viée chuyén déi sang ning luong téi tao va chinh séch tidt kiém
niing lugng cling ¢6 thé lam giam mire tiéu thy xAng dau & mot sb linh VU,

Céc nganh kinh doanh khac chiu sy canh tranh ciia cac doanh nghi¢p tw nhén nén
doanh thu, loi nhudn suy giam tir 20% dén 30%.

2. Cdc chi tiéu Ié hogch chi péu

- San legng KD xéing ddu ~ : 140,000 m?
- Doanh thu ;2404 ty dbng,
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- Loi nhudn truée thué : 11ty dbng,

Cdc gidi phdp dé thuee hién ké hogeh kinh doanh nim 2026

- T6 chirc kinh doanh xéing ddu tudn thii cdc quy dinh ciia Nhi nuée, chinh
sdch clia Tong cong ty va phit hop véi dic diém, tinh hinh tai don vi; phén ddu gia
tiing sin lwgng kinh doanh trén ca 3 kénh phan phdi d& m& rong thi phin, song song
vdi dam bao hiéu qud kinh doanh;

- Tép trung gia tAng sdn lwong ban lé thong qua cde CHXD hién hitu va phat
trién m6i trong nam 2026. Ddy manh trién khai chwong trinh PVOIL Easy, PVOIL
B2B, PVOIL 4U va céc hinh thite bén hang (g dyng CNTT khéc cling véi da dang
héa céc hinh thire thanh toan phi tién mit (QR code, mobile money...);

- Tiép tue tim kiém co hoi phét trién CHXD theo nhidu hinh thire (thué dai
han, ty dau tw, hop tac dau tu, gioi thidu co hoi dé Tdng cong ty diu tw/thué thanh
cbng sau d6 giao cho VTV thué khai thic), phin déu dat ty 16 30% sé CHXD phat
trién méi trong nam 2026 1a CHXD ty ddu tw trén co s& can dbi duge ngudn vén
phtt hop véi quy dinh va chiu trdch nhiém vé hiéu qua dau tu, Thudng xuyén tb
chire kiém tra, gidm sdt di véi cong thc ddu tw CHXD dé dam bao dAu tu hiéu qua
va khong dé xay ra thua 16/méit vén;

- Dy manh trién khai ddu tu va kinh doanh c4c dich vy phi xdng dau (non-
oil) tai CHXD, tram dich vy xe tai dutng dai;

- Thye hién nghiém tic Dé 4n 1114 v& “Néng cao chit lwong phue vu khéch
hang tai CHXD”;

- Tuén thi tuyét dbi cdc quy dinh v& an toan - phong chéng chdy né, bio vé
mdi trudmg, ddm bio an todn cho con ngudi va tai san trong hoat dong SXKD:;

- Quyétligt xir 1y cdc tdn tai @& hoan thanh viée cép Gidy ching nhan quyén
st dung dét va quyén s¢ hifu tai san gfn lidn véi dht theo diing quy dinh phép ludt;

- Tép trung vio linh vire chinh 14 kinh doanh xang déu; Duy tri c4c linh vire
kinh doanh ngoai xiing dau theo nguyén tic ddm bio hiéu qué va bao toan vén;

- Tiép tuc wu tién ddy manh kinh doanh, st dyng cdc sén phdm, dich vy ctia
PVOIL Lube; PVOIL Trans va Théi Binh PSC dé tang cudng sy gfin két, hop tée,
hd tro tidu thy/st dung thi da san phém, dich vu trong hé sinh théi cia PVOIL;

- V& cong tdc quan tri;

+ Ting cudng kiém tra, gidm sét hoat ddng ciia don vi, dam bao higu qua,
bao todn v phét trién vén; Kiém sodt chit ché cong ng, khong dé phét sinh ng xAu
mdéi, i Iy dit diém dé thu hoi ng tdn dong, khé doi, dim bao tinh hinh i chinh
lanh manh va thyc hign ddy dii cde bién phap quan trj 1l ro theo quy dink;

+ Ting cudng kiém sodt, tiét gidm chi phi, gid thanh, thye hién chi phi phai
gin v6i hidu qua san xudt kinh doanh;

+ Téng cudng cdng tic quén tri doanh nghiép, phat trién thuong higu, diy
manh trién khai cdc dé tai nghién ctu khoa hoc va tng dung cong nghé théng tin
trong quan Iy diéu hanh nhéim ndng cao hidu qua kinh doanh;
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+ Ddy manh viéc trién khai cong tac chuyén dbi sé nhim ting cudng hidu
qua quan tri, trong d6 diic biét quan tdm dén céng téc hién dai hoa try bom nhdm
tao nén ting vimg chic cho viée iung dyng cong nghé 4.0 trong kinh doanh ban 1&
va da dang hoa céc hinh thirc thanh todn khéng tién mit;

+ Ra sodt/xdy dyng va dp dung hé thong tidu chi danh gla két qud thye hién
cOng vige (KPIS) tr;u Pon vi nhiim sir dung hiéu qué cdc ngudn Iye hién ¢6 va dap
{ing yéu ciu phat trién ciia Don vi;

- Thye hi¢n cée nhiém vy khéc do Téng cong ty giao.

IV. BAO CAO DANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI
TRUGNG VA XA HOI CUA CONG TY

1. Tuén thi phép ludt vé bio vé moi trudng

Cong ty thudng xuyén t6 chite do kidm cht thai, nuéc thai, do kiém céc chi tidu va vi
khi hén, m6i trudng ldm vige tai cde CHXD, Viée do, kidm duge co quan ¢6 thim
quyén thye hién dinh ky m3i nam 02 14n va két qué cde chi sb déu dat tidu chudn theo
quy dinh cta phép luat,

Cong ty da trang bi céc thing rdc c6 nhin nhan biét loai réc sinh hoat hay réc thai riin
nguy hai tai cdc diém kinh doanh trixc thude va vin phong Cong ty va duge cac don vi
chirc niing dén thu gom theo dinh k.

Vi quan Iy chét thai réin va chét thai nguy hai cong ty ludn tudn thi quy dinh phap
ludt, ddng thoi cong ty ky két hop ddng véi cae don vi c6 chitc nang thu gom xut Iy
ddng theo quy dinh hién hanh.

2. Trach nhiém d6i v6i cong ddng va x4 hoi

Tham gia cdc hoat ddng xa hi tir thién do dia phwong phat dong; Cong ty lam thém
tng ho, hd tro déﬂg béo thién tai, bdo lit va céc hogt dong an sinh khac,

Té chitc cac khéa dao tao, céc 16p tap huén nghidp vu dé ning cao kién thic, nghiép
vi cho Cén b nhén vién, ndng cao }? thirc bdo vé an toan vé nguoi va tai sin, céc k¢
ndng Gng phé v6i tinh hudng khin cdp v& an toan lao dong- moi trudmg- PCCC,

Quan tdm cdi thién méi trwdng 1dm viée cho NLD, dam bao stic khode, an toan vé sinh
cho NLD.
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PHAN 4: PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

I. PANH GIA CUA HBQT VE CAC MAT HOAT PONG CUA CONG TY

Hoat dong kinh doanh xing diu ndm 2025 vin tiép tyc gip nhibu khé khin. Déi
miét véi nhitng khé khiin va thach thire, Cong ty luén nd lyc phin ddu dé néng cao hiéu
qué kinh doanh trong béi canh chiét khiu thip, chi phi kinh doanh xiing ddu ting cao.
Két qua kinh doanh cuy thé nhw sau:

- Téng san lugng kinh doanh xéing déu nfim 2025 14 136.847 m3, dat 108% ké hoach
n#m.

- Doanh thu nim 2025 12 2.459 ty ddng, dat 129% ké hoach nam.

- Loi nhuén trude thué nim 2025 1a 13,07 ty, dat 131% ké hoach nam.

- Ké hoach phét trién hé théng: trong nim nim Cong ty d& mua, thué va dua vio hoat
dong méi duge 4 CHXD, dat 100% ké hoach phat trién CHXD.

- Bao toan va phét trién ngubn vén ctia Céng ty, khong dé phat sinh cdc khoan no
xAu, khé doi.

- Dim bdo an toan tuyét ddi trong cong tac an toan, PCCC tai hé théng CHXD frire
thudc;

- Tuén thi phép ludt, thye hién ddy di nghia vu v6i Nha nwée, thue hién tét trach
nhiém x& hdi, Quéin tri cOng ty cong khai, minh bach va dat lgi ich clla Cong ty
trong su két hop hai hoa voi loi ich cia ¢d dong, khdch hang v ngudi lao déng.

II. PANH GIA CUA HBQT VE HOAT DONG CUA BAN PIEU HANH

- Trong diéu kién kinh doanh con nhiéu khé khiin trong nim 2025, Ban didu hanh
Cong ty d& c6 nhiéu giai phdp quyét liét, kip thoi, ban ché cde thiét hai, rii ro trong kinh
doanh,

- Ban diéu hanh d3 trién khai thyc hién cac nghi quyét, quyét dinh ctia Pai hoi ddng
cb dong va HPQT mdt céch kip thod, ddy di v6i tinh thin trach nhiém cao; duy tri ché
dd bdo cdo dinh ky hang théng cho HDQT vé két qua hoat dong kinh doanh ctia Cong ty;
tham dy diy dii cée cube hop HPQT va tham gia ¥ kién véi HBQT v8 viée thye hién cée
ké hoach, myc tiéu va nhiém vy kinh doanh cta Cong ty.

- Ban diéu hanh ludn bam sat tinh hinh thue té clia Cong ty, didu hanh kinh doanh
mét cdch linh hoat, kip thoi, pht hop véi chit trrong, dinh huéng ctia HDQT, phu hop
v6i dién bién clia thi trudng kinh doanh x#ng dau, én dinh hoat dong kinh doanh ctia
Céng ty va ddm bao viéc lam cho NLD v bio toan vén cho ¢b dbng.

1II. CAC KE HOACH, PINH HUONG CUA HPQT

- Chi dao tap trung moi ngudn lue diu fr phat trién nganh kinh doanh chinh 1a xing
diu, nghién ctu tim kiém co hdi phat trién kinh doanh ngoai xang dau, du tw co sé vat
chét, (ng dung cong nghé méi, ap dung cdc phuong thitc kinh doanh, hop tac, dau tu, ...
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dé gia ting san lvong xding diu qua cée kénh, mé rong thi phin dAy manh c4c hinh thirc
thanh toan khéng ding tién mit.

- Pdy manh cong tic kiém tra, gidm s4t, thue hién 18t cdc bién phép ddm bao an toan
tuyét ddi trong hoat ddng san xuft kinh doanh; dam béo vé chit lwgng hang hoa, gis ca
canh tranh va ding quy dinh cia Nha nude v& quan 1y gid xéng diu nhim ning cao hiéu
qué hoat @4ng kinh doanh va bdo toin vén,

- Chi dao cong tae dio tao, phat trién ngudn nhan Iuc dap Ging nhu cdu phét trién cta
Cong ty, ting thu nhip cho ngudi lao ddng, ddm bdo loi ich cho cic ¢d dong va dbi tac;
tiép tuc tham gia céc hoat déng an sinh x4 hoi, bio vé mdi trudng va stic khde chng dbng.
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v

PHAN 5: QUAN TRI CONG TY

I. HQI BONG QUAN TRI
1. Co chu Hji dong quin trj
Hoi ddng quén tri gdm ¢6 05 thanh vién:
oOng Nguyén Pite Thiing : Chi tich HPQT
- Ndm sinh: 1979
- Trinh @6 chuyén mén: Thac si Luét kinh té
- Chite vy hién dang ndm gift & cdc b chire khic: Khong co
- §6 cb phiéu ndm gitr: 3.720.000 cb phidu (7 18 30%)
Trong d6: + $& hivu c4 nhén: 0 ¢b phidu
+ Pai dién PVOIL, s6 hitu: 3.720.000 cb phidu

e Ong Lai Thé Nghia : Thanh vién HDQT, Giam dbc Cong ty
- Ndm sinh: 1978 )
- Trinh 3 chuyén mén: Ky su Kinh té A

- Chirc vy dang nfim gift tai td chic khic: Khong c¢6
- 56 cb phiéu nim gitt: 2.605.730 cb phiéu (ty 1& 21%)
Trong d6: + S& hitu ¢4 nhan: 0 ¢b phiéu
+ Pai dién PVOIL, s& hivu: 2.605.730 ¢b phiéu
o Ong Nguyén Québc Cwong: Thanh vién HDQT (Thanh vién khong didu hanh)
- Nam sinh: 1980
- Trinh d6 chuyén moén: Thac s Quan tri kinh doanh
- Chire vy dang ndm gitt tai t6 chiic khéc: Gidm déc Cong ty C4 phin Xing diu
Diu khi Sai Gon,
- 86 ¢b phidu ndm gitr: 0 c¢d phibu
e Ong Trin Cong Lanh: Thanh vién HDQT (Thanh vién khong diéu hanh)
- Nam sinh: 1980
- Trinh d¢ chuyén mdn: Thac sT Ludt
- Chire vy dang ndm gitt tai t0 chitc khac: Truémg phong Té chite Hanh chénh,
Truéng phong Phap ché Cty TNHH MTV Dau khi Thanh ph6 Hd Chi Minh.
- 86 ¢b phiéu nim gitr: 1.847.160 ¢b phidu
Trong d6: + S& hitu ¢4 nhin: 0 ¢ phiéu
+ Dai dién Cong ty TNHH Mt thanh vién DAu khi Thanh phé Hd Chi
Minh (SAIGON PETRO), sé& htu: 1.847.160 cb phiéu (ty 1& 14,9%)
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o Ong Pham Xufn Phong: Thanh vién HDQT (Thanh vién doc lap)
- Nam sinh: 1987
- Trinh d§ chuyén mdn: Thac si Tai chinh
- Chire vy dang niim giit tai t5 chite khac: khéng cé
- 86 ¢6 phiéu niim gitt: 0 ¢b phifu (tf 18 0%)

2. Cic Tiéu ban thujc HPOT

2.1, Tiéu ban Chinh sdch phdt tvién: gém cé 05 thanh vién

e Trudng ban: Ong Lai Thé Nghia — Uy vién HDQT
e Cic thanh vién:

- Ong Pham Vin Tén — Trudng phong Kinh doanh xing diu
- Ba Vii Hién Linh —~ K& toén truéng
- Ong Ngé Minh Thing - Phé phong Kinh doanh xing diu

- Ong Pinh Trung Diing ~ — Ph6 phong Ké hoach Diu tu va An toan
2.2. Tiéu ban Nhin sy- Luong thudng: gom cé 03 thank vien

o Trudng ban: Ong Lai Thé Nghia — Uy vién HPQT

e Cac thanh vién:

- Ba Trin Thi Trim — Phé phuy trich phong T4 chire Hanh chinh

- Ba Nguyén Thi Mai — Ph6 phong T chitc Hanh chinh

3. Hoqt dong ciia HDQT

- HDQT Cong ty thudng xuyén gidm sét hoat dong ctia Gidm dde va cic cdn bt’j quén
li khic trong viéc thue hién chire tré.ch nh:@m vu duge giao cin ot theo Diéu Ié td chire
va hoat ddng cta Cong ty, Quy ché vé b chirc vi hoat dong ciia HBQT. HDQT khéng
can thiép vio cong tic diéu hanh hoat ddng sin xudt kinh doanh ctia Gidm Pée, lubn {ao
diéu kién va hé trg Gidm Déc trong viée thye hién hidu qud cde nghi quyét va quyét dinh
clia PHPCP va HPQT.

- Thuwong xuyén gu&m sét, @on dbe va chi dao vide thue hién céc chi tidu ké hoach
SXKD, chi dao phét trién c4c CHXD.

- Chi dao, giam sdt vigc quan Iy cdng ng phai thu, phai tra, xir Iy/thu hdi cong nq/no*
ton dong trong kinh doanh, tranh dé phat sinh ng xéu chi dao xay dung ké hoach tiét
ki¢m chi phi tai Cong ty.

- Gidm sét va chi dao viée trién khai cde dgr n dau tu xdy dung co ban: stra chita cdc
CHXD va céc dia diém kinh doanh; xir Ii c4c thn dong trong cong téc diu tu, hd so phép
Iy cée khu dét; phét trién hé théng cdc CHXD.

- Chi dao viée xay dung va phe duyét dinh bién, ké hoach sir dung lao dong va tién
lwong niim 2025, quyét todn quy tién luvong thyc hién nim 2024.

- Tiép tuc chi dao thyc hién rd sodt, sira di/bd sung cdc viin ban quén If ndi bo dé
phtt hop v6i cde vin ban phép ludt m6i ¢6 hiéu luc ctia Nha nwde va tinh hinh thue té cia
Céng ty; ning cao chét lwgng phuc vu khich hang tai cdc CHXD; nang cao cong tic quan
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tri trong hoat dong bén 18 tai cdc CHXD; tiing cudng cdng téc phong ching chdy nd, an
toan v¢ sinh lao dong tai cdc CHXD.,

- HPQT thudng xuyén phdi hop chit ché va hiéu qua véi Gidm Dbe va Ban Kiém
sodt trong viéc trién khai cdc Nghj quyét cua PHPCD va HPQT: Gidm sét viéc tudn tha
phép ludt va cée quy dinh ndi b trong edng tac quan ly, diéu hanh hoat ddng ciia Cong
ty. Cée Nghj quyét/Quyét dinh ctia HDQT ban hanh déu duge giti kip dén Giam Déc va
théng bdo dén Ban kiém soat. Tinh hinh thue hién cée nghi quyét/quyét dinh ctia HDQT
thirdmg xuyén durge gidm sat va dinh ki xem xét danh gia.

4. Cdc Nghi quydt/Quyét dinh ciia HPOT

Trong niim 2025, HPQT Céng ty d4 td chitc cac cude hop hodic thong qua liy v

kién cdc Thanh vién HPQT béng vin ban véi ede ndi dung chinh nhu sau:
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P OUTUSA — Nghi quyét vé viéc chdt danh séch cb dong dé
Q-TMC-HEG t& chire PHDCD thudng nién nim 2025
Nghi quyét vé viée thong qua Béo cdo thye hién
2 | 4NQ-TMC-HPQT | 22/01/2025 | hoat dong SXKD quy [V/2024 va ké hoach hoat
dong quy 1/2025.
Quyét dinh théng qua mic thit lao ciia Ngudi
: 3 22/01/2025 |
§ | QR IMC-HBQT < phy tréch quan trj Cong ty.
Quyét dinh v& viée giao ké hoach sin xuit kinh
~TMC- 22/01/2025
Ll & doanh nim 2025 cta Céng ty.
Nghi quyét vé viéc théng qua k& hoach té chirc
% HPOT 2/01/20 ’
3 | RQIMCERQT | BRI | oereny ety il ke 3005
Nghi quyét vé viée thong qua néi dung, chuong
NO- ? 26/2/2025 4 iy ;
R L trinh, tai liéu PHDCP fhwdng nién nim 2025,
Quyét dinh v/v tam ngimg kinh doanh Chi
7 | IQEFTNCIIRQT | 268205 | 0 ey XDiTata
_ | Quyét dinh v/v thanh 14p ban kiém tra tw céch
-TMC- 26/2/2025 ' '
o ki aciany cb dong PHDCD thuimg nién nim 2025
Quyét dinh ban hanh Quy ché mua sdm hang
-TMC- 21/3/202 §
4 || AR > | héa vivhodc thué dich vy,
. ét d- h ‘nh £ M P - A
10 | 18/0p-TMC-HDQT | 21/32025 Quyét dinh ban hanh Quy ché quan 1y du 4n diu
tu, xay dung.
Quyét dinh v/v bd sung phan cong nhiém vy cac
% i 1/3/2025 ’
11 | 19/Qb-TMC-HBQT | 2 TVHDQT
A . b:?\ nh-n i A
12 | 22/0D-TMC.HDQT | 25/3/2025 t(f;g; dinh bo nhiém chic danh K& todn
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13

23/Qb-TMC-HDQT

271372025

Quyét dinh thong qua diéu chinh, b sung ndi
dung, chwong trinh, tai liéu DPHDCD thudng
nién nam 2025.

14

25/QD-TMC-HPQT

02/4/2025

Quyét dinh vé viée stta d6i, bo sung Didu 18 tb
chire va hoat dong ctia Cong ty.

15

26/Qb-TMC-HBQT

02/4/2025

Quyét dinh v& viéc ban hanh Quy ché noi bd vé
quan tri.

16

27/QDb-TMC-HDQT

03/4/2025

Quyét dinh v& viée chi tir quy thuong Ngudi
quén 1§, ban diéu hanh,

17

31/QD-TMC-HPQT

05/5/2025

Quyét dinh vé viée ban hanh Quy dinh phan cip
quyét dinh dAu tu va quén 1y déu théu cia Cong
ty. I3

18

32/QD-TMC-HPQT

05/5/2025

Quyét dinh vé viéc ban hanh Quy ché quan ly
hoat dong bén 1& xing déu ctia Cong ty.

19

33/NQ-TMC-HPQT

05/5/2025

Nghi quyét vé viéc thong qua Bdo cdo hoat
dong san xudt kinh doanh quy 1/2025 va ké
hogch kinh doanh quy 11/2025.

20

36/Qb-TMC-HPQT

17/6/2025

Quyét dinh ban hanh Quy ché ban hang xing
ddu, ddu m@& nhon ciia Cong ty.

21

39/Qb-TMC-HPQT

25/6/2025

Quyét dinh phé duyét chii truong thanh ly
TSCP nam 2025,

22

42/QD-TMC-HDBQT

01/07/2025

Quyét dinh v& viée lva chon don vi kiém toan
sodt x¢t bdo cdo tai chinh cho ky hoat dong tir
ngdy 01/1/2025 dén ngay 30/6/2025 va kidm
todn bdo cdo 1ai chinh cho niim tai chinh két
thic ngay 31/12/2025.

23

46/NQ-TMC-HPQT

30/07/2025

Nghj quyét vé viée thong qua Béo cdo két qua
hoat déng kinh doanh 6 thing diu nidm 2025
va K& hoach kinh doanh quy III nim 2025.

24

48/QD-TMC-HPQT

04/08/2025

Quyét dinh vé viéc phé duyét quyét todn quy
tién lwvong nim 2024 clia Cong ty C& phin
Thuong mai Xuét Nhap khdu Thit Die,

24

S1/QB-TMC-HDQT

14/08/2025

Quyét dinh v& viéc ban hanh Quy ché quan 1y
tai chinh etia Cong ty C6 phin Thuong mai
Xuéit Nhap khdu Tha Pc.

26

54/QD-TMC-HPQT

27/08/2025

Quyét dinh v& diéu chinh va bd sung ndi dung
thude Quy ché tra lwong cho CBNV cia Céng
ty C6 phin Thwong mai Xuét Nhap khiu Tha
D,
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Quyét dinh ban hanh Quy ché quin Iy va s
27 | 57/QD-TMC-HDQT | 22/09/2025 | dung vén bing tin cia Cong ty C8 phin

Thuong mai Xuat Nhap khdu Thi Dic.

28

60/QD-TMC-HBQT

02/10/2025

Quyét dinh vé vide sira ddi, bd sung mot sb noi
dung Quy ché tra hrong ciia Cong ty C6 phin
Thwong mai Xuat Nhap khiu Thi Pic.

29

63/ QD-TMC-HBQT

04/11/2025

Quyét dinh v& viée phé duyét quyf tién luong ké
hoach niim 2025 ctia Céng ty Cd phén Thuong
mai Xudt Nhip khau Thi Dirc.

30

64/NQ-TMC-HbQT

04/11/2025

Nghi quyét vé viée théng qua Béo cdo két qua
hoat déng kinh doanh 9 thing ddu nim 2025
va Ké hoach kinh doanh quy IV nim 2025,

31

67/NQ-TMC-HPQT

01/12/2025

Nghi quyét vé viéc bd nhiém Nguoi phu tréch
quan tri Cong ty.

32

68/QD-TMC-HDQT

01/12/2025

Quyét dinh vé viéc b6 nhidém Nguoi phy trach
quan tri Cong ty.

33

71/QD-TMC-HDPQT

11/12/2025

Quyét dinh vé& viée thong qua mute thil lao ctia
Ngudi phy trach quan tri Cong ty. \

5. Hoal djng cita cdc Tiéu ban thupe HPOT

.‘r’;i

Hoat dong ctia céc Tiéu ban thude HDQT ludn tudn thi theo ding Quy dinh, quy
ché cia HDQT.

- Tiéu ban chinh séch phét trién: tham muu cho HPQT vé chién luge kinh doanh ciia
Cong ty; tham muu cho HPQT veé viée ddu tu, phét trién méi cdc cira hing xing

dau.

- Ticu ban nhén sy, lwong thuéng: ra s04t, gop ¥ v& céc chinh sdch vé tidn luong,
thudng; tham muu, d¢ xudt bd sung cdc chire danh vao Quy ché trd luong- tra

thirdng,

I1, BAN KIEM SOAT

1. Co ciiu Ban ki¢m sodt
Ban kiém soét gom c6 03 thanh vién:

e Ong Nguy&n Trong Binh: Trudng Ban kiém sodt chuyén trach

- Nim sinh: 1979

- Trinh d§ chuyén mén: Cir nhin Kinh té
- 86 ¢ phidu nam giit: 0 ¢b phidu (ty 18 0,00%)
Trong d6: + S& hitu ca nhan: 0 ¢ phiéu
+ Pai dién s& hitu: 0 ¢b phiéu
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o Ba Ngb Phwong Hanh: Kiém sodt vién

- Nam sinh: 1974

- Trinh d§ chuyén mon: Clt nhin Kinh té

- Chtte vy hién dang ndm giit & cde 6 chire khdc: Pho Trudng Phong Tai chinh Ké
toan Cong ty TNHH Mot thanh vién DAu khi TP.HCM

- 86 ¢ phiéu ndm giit: 0 ¢b phiéu
o Ong Nguy&n Thanh Binh: Kiém soat vién
- Nam sinh: 1962
- Trinh d6 chuyén mén: Cir nhén Tai chinh K& todn
- Chire vy dang nfim gift tai t& chite khég: khong ¢o
- 86 ¢b phiéu ndm giir: 192.200 cb phidu (ty 16 1,55%)
Trong d6: + S& hitu ¢4 nhan: 192.200 ¢b phiéu
+ Dai dién s& hiru: 0 ¢b phidu

2. Hoat ding cita Ban kiém sodt niim 2025

- Thye hi¢n ra soét, dénh gid vige trién khai cic nghj quyét, quyét dinh ctia PHRCD
va HPQT.

- Xem x¢t cong tde gitm sat ciia HDQT ddi véi BDH; dénh gis két qua thyc hisn ké
hoach kinh doanh va cong tdc quan 1y didu hanh ciia BDH; thim tra céc bdo cdo tii
chinh, béo céo kiém toén; gidm st danh gi4 tinh hinh tai chinh, tinh tuan thi, tinh hinh
quén 1y, sir dung vén, viéc quan 1y cong ng khich hang va kha niing thanh todn ng clia
Céng ty.

- Gidm st viée thuc hién Nghj quyét ciia Pai hoi ddng cb dong, Didu 18 Cong ty theo
quy dinh ctia phap luit.

II. CAC GIAO DICH, THU LAO VA CAC KHOAN LOT fCH CUA HDQT,
BKS VA BGP

L. Lwong, thwong, thit lao, cdc khodan loi ich

»  Téng th lao ctia TVHDQT khéng chuyén trich thyc hién nim 2025 1a; 216 tricu
ddng (Hai tram mudi séu triéu ddng).

- Chu tich HDQT chuyén trdch, Trudng Ban kiém sodt chuyén trich huéng lwong
vi phy cdp kiém nhiém theo Quy ché tré luong, tré thuéng clia Céng ty,

2. Giao dich cé phidu ciia cé dong ndi bj: Khong c6
Hop dong hodc giao dich v6i ¢b dong ndi bo:

Giao dich mua bén xing dau véi cde don vi thanh vién ctia Téng cong ty Diu Vit
Nam — CTCP (PVOIL) dé kinh doanh, PVOIL la ¢4 dong 16n cia Céng ty C& phén
Thuong mai Xuit Nhép khiu Tha D, Téng trj gié giao dich thyc hién trong ndm 2025
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12 1.968.224.391.423 (Mot nghin chin trim siu muwoi tim t¥, hai trim hai muoi bén triéu,
ba teim chin muroi mét nghin, bén trim hai muoi ba ddng).

Giao dich mua xing dau tir Céng ty TNHH Mét thanh vién Ddu khi Thanh phd Hb
Ch{ Minh (SAIGON PETRO) ¢¢ kinh doanh. SAIGON PETRO la ¢b dong 16n ciia Cong
ty C6 phan Thuong mai Xudt Nhap khin Thi Bic. Tong trj gid giao dich thye hién trong
nim 2025 14 220.899.151.011 d%mg (Hai tram hai muoi ty, tam trdm chin mwoi chin fridu,
mét trdm ném muoi mét nghin, khéng trim mudi mét ddng).

Viée thye hién cde quy dinh v& quan trj cong ty: Cong ty dd thyue hién day di céc
quy dinh ciia phép luat vé quén trj Cong ty.
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INTERPRETATION AND ABBREVIATIONS

-SB : Supervisory Board

-BOD : Board of Directors

- EB : Executive Board

—SI : Social Insurance

— Company : Thu Duc Trading and Import Export Joint Stock Company

(TIMEXCO)

-PS : Petroleum stations

— GMS : General Meeting of Shareholders

-BOD : Board of Directors

—PAT : Profit After Tax

—-PBT : Profit Betore Tax

—FPF : Fire Prevention and Firefighting

— Corporation : Petrovietnam Oil Corporation (PVOIL)

- CC : Charter Capital
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PART 1: GENERAL INFORMATION

I. OVERVIEW
e Trading name: Cong Ty Co Phan Thuong Mai Xuat Nhap khau Thu Duc

e International trading name: Thu Duc Trading and Import Export Joint Stock
Company

e Abbreviation: TIMEXCO

e DEnterprise Registration Certificate No.: 0301444626

e Charter capital: VND 124,000,000,000

e Head office: 231 Vo Van Ngan, Thu Duc Ward, Ho Chi Minh City
e Phone: (84-8) 028 38966819

o Fax: (84-8) 028 38963210

e Website: www.timexcothuduc.com.vn

e Ticker symbol: TMC

1. Establishment and development process

Thu Duc Trading and Import Export Joint Stock Company was established
through the merger of two state-owned enterprises, namely Thu Duc District General
Supplies Company and Thu Duc General Trading Company, under the name of Thu
Duc Trading and Import Export Company. In 2000, the Company was equitized and
renamed Thu Duc Trading and Import Export Joint Stock Company, and has retained
this name up to the present time. Since equitization, the Company has continuously
expanded its business network and developed additional new business lines. Currently,
the Company operates a system of 28 retail gasoline stations in Ho Chi Minh City and
neighboring provinces.

Since December 2014, Thu Due Trading and Import Export Joint Stock Company
has officially become a subsidiary of PetroVietnam Oil Corporation (PVOIL), which
currently holds 51.01% of the Company’s charter capital.

1. 2. Key milestones

On March 27, 2000: Thu Duc Trading and Import Export Joint Stock Company
was established under Decision No. 09/2000/QD-TTg issued by the Prime Minister.
The initial charter capital was VND 14 billion, in which State capital accounted for
40%.

e 2002: Charter capital increased to VND 18 billion.
o 2004: Successfully auctioned 40% of the State capital portion.

e 2006: Charter capital increased to VND 27 billion.

o\a\
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e December 2006: TIMEXCO’s shares were listed on the Ho Chi Minh City
Securities Trading Center (now the Ho Chi Minh Stock Exchange).

e 2007: Charter capital increased to VND 40 billion.

e May 2009: Transferred the listing of shares to the Hanoi Securities Trading
Center (now the Hanoi Stock Exchange).

e 2010: Charter capital increased to VND 80 billion.
e 2012: Charter capital increased to VND 124 billion.
2. 3. Achievements over the years

e 2008: The Company was awarded the Third-Class Labor Order by the President
of the State and received a Certificate of Merit from the Ho Chi Minh City People’s
Committee.

o 2009: The Company was awarded the Emulation Flag by the Ho Chi Minh City
People’s Committee.

e 2010: The Company received the Reputable Securities Brand Cup and was
awarded the Government’s Emulation Flag.

e 2011: The Company was awarded a Certificate of Merit by the Prime Minister
and the Emulation Flag by the Ho Chi Minh City People’s Committee.

e 2012: The Company was awarded a Certificate of Merit and the Emulation Flag
by the Ho Chi Minh City People’s Committee.

* Nine consecutive years (2007-2015): The Company was continuously ranked
among the Top 500 Largest Enterprises in Vietnam.

e Received the “Vietnam Golden Star Award” in 2010, 2011, 2012, and 2013.

e 2014: The Company was awarded the Second-Class Labor Order by the
President of the State; and received a Certificate of Merit from the Ministry of
Industry and Trade for outstanding business performance in 2014.

e 2015: The Company was awarded the Emulation Flag by the Vietnam Oil and
Gas Group; and received a Certificate of Merit from the Ho Chi Minh City People’s
Committee for its contribution to the “For the Poor” Fund mobilization campaign
for the period 2001-2015.

e 2016: The Company was awarded the Emulation Flag by the Ministry of
Industry and Trade.

e ‘The Company continuously achieved the title of *Excellent Labor Collective”
for the years from 2001 to 2017.
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II. BUSINESS LINES AND OPERATING AREAS

1. 1. Business lines
= Agency for trading gasoline, oil, grease and lubricants;
* Transportation business of petroleum products;
* Wholesale of automobiles and other motor vehicles;
® Trading of motorcycles;
» Restaurant, conference and wedding party services;
* Trading of electrical appliances and consumer goods;
* [ron and steel, construction materials;

» Real estate business.

2. 2. Operating areas

The Company’s operating areas are mainly concentrated in Ho Chi Minh City. In
addition, the Company has business locations in Dong Nai Province, Binh Phuoc
Province, Lam Dong Province and Dong Thap Province.

III. INFORMATION ON THE CORPORATE GOVERNANCE MODEL,
BUSINESS ORGANIZATION AND MANAGEMENT STRUCTURE

1. 1. Governance model

The Company’s governance model comprises: the General Meeting of
Shareholders, the Board of Directors, the Supervisory Board and the Director.

- The General Meeting of Sharcholders consists of all shareholders with voting
rights and is the highest decision-making authority of the Company. The General
Meeting of Shareholders elects, dismisses and removes members of the Board of
Directors and the Supervisory Board.

- Committees under the Board of Directors include: the Development Policy
Committee and the Remuneration Committee.

- The Executive Board is headed by the Director of the Company, who is the legal
representative and is responsible for managing and operating all activities of the
Company. The Director manages and administers the Company through delegation of
authority to the Deputy Directors and Heads of Departments to handle specific tasks.
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2. Management structure
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IV. DEVELOPMENT ORIENTATION
1. General objectives

The Company focuses all its resources on developing its core petroleum business,
while promoting the business of other goods and services apart from petroleum on the
principle of ensuring efficiency and capital preservation, safeguarding the interests of
shareholders and investors; and joining efforts to protect the environment and public
health.

2. Medium- and Long-Term Development Strategy

- Invest in the development of the sales network and increase market share in the
petroleum business.

- Enhance competitiveness, apply flexible and reasonable pricing policies, seize
business opportunities, improve service quality and meet the diverse needs of customers
to ensure satisfaction; strengthen marketing activities and brand promotion.

- Diversify and develop new products; invest in and expand utility services at
petrol stations and business locations; promote cashless payment methods; and select
reputable partners for business cooperation.

- Strengthen management, supervision, inspection, and sales administration;
reduce fuel losses and costs; minimize business risks; preserve and improve the
efficiency of capital and asset utilization; and strictly comply with State policies and
regulations in business operations.

- Organize regular and periodic training programs to enhance the professional
qualifications and skills of employees and sales staff; improve salary and bonus policies
in a reasonable manner; and provide timely encouragement and rewards to individuals
and teams with outstanding achievements in business activities as a driving force for
business development.

V. RISKS THAT MAY AFFECT THE COMPANY’S PRODUCTION AND
BUSINESS OPERATIONS

Oil price risk: Global crude oil and petroleum prices fluctuate continuously and
unpredictably, influenced by complex factors such as political and economic conditions
in countries including the United States, China and Europe; global supply and demand
developments; as well as financial factors and market sentiment. To respond to these
challenges, the Company’s Management Board focuses on analysis and forecasting,
closely monitors market developments and adopts flexible management policies.

Risk from government regulation of petroleum trading: The Company’s business
operations are closely linked to changes and adjustments in State policies. In recent
years, the Government’s regulation of petroleum trading has demonstrated greater
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transparency and market orientation; however, potential risks for enterprises still

remain.

Risk of fire, explosion and environmental pollution: Petroleum trading is a high-
risk industry in terms of fire, explosion and environmental pollution, etc. Any incident
may result in serious consequences for petrol stations and the Company’s overall
business performance. In order to mitigate and control these specific risks, the
Company has invested in and installed fire prevention and firefighting systems in full
compliance with regulations and has purchased comprehensive property insurance and
fire and explosion insurance policies.

PART 2: OPERATIONAL PERFORMANCE DURING THE YEAR

I. PRODUCTION AND BUSINESS PERFORMANCE IN 2025

2025
ACTUAL
INDICATORS UNIT 0
2024 PLAN | ACTUAL | %/PLAN /;HIAZCOF'Z[}]AL
1. Sales volume |
- Fetroleym sales m’ 128,443 | 127,000 | 136,847 108% 107%
volume
- Lubricant sales volume liters 80,809 75,000 96,866 129% 120%
2. Revenue Soe 2,489 | 1,909.1 2,459 129% 99%
billion
~Fetnloum tading " 2398 | 1,803.1 2.365 131% 99%
revenue
- Other trading and . 91 106 95 90% 104%
service revenue
3. Profit before tax . 12.75 10 13.07 131% 103%
4. Payments to the State ) 9519 2719 9804 ?
budget o
Petroleum and other business sales volumes: ) i
- Petroleum sales volume in 2025 reached 136,847 m?, achieving 108% of the \\y

annual plan.

- Lubricant sales volume in 2025 reached 96,866 liters, equivalent to 129% of the

2025 plan.

- Estimated motorcycle sales volume in 2025 reached 1,354 units, achieving 85% of

the 2025 plan. The decline in motorcycle sales volume was attributable to the following
factors: the traditional motorcycle market has entered a saturation stage. In addition, the
strong shift in consumer preference toward environmentally friendly electric
motorcycles has significantly expanded, thereby reducing market share and directly
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affecting demand for internal combustion engine models distributed by the Store; At the
same time, the overall economic situation remained volatile, and household incomes
have not fully recovered, leading to tightened consumer spending. Consumers have
limited purchases of high-value assets or postponed vehicle replacement, resulting in a
significant decline in market demand.

Revenue:

- Total revenue in 2025 reached VND 2,459 billion, equivalent to 129% of the
annual plan. In which:

+ Petroleum revenue: VND 2,365 billion, achieving 131% of the 2025 plan.
+ Other revenue: VND 95 billion, achieving 90% of the 2025 plan.

Profit before tax:

- Total profit before tax in 2025 reached VND 13.07 billion (including income from
other service activities), achieving 131% of the 2025 plan.

ORGANIZATION AND PERSONNEL
1. 1. List of the members of Executive Board

¢ Mr. Lai The Nghia: Director
- Year of birth: 1978
- Professional qualification: Bachelor of Economic Engineering
- Number of shares held: 2,605,730 shares (21%)
In which: + Personal ownership: 0 shares
+ Shares held on behalf of PVOIL: 2,605,730 shares

¢ Ms. Nghiem Thi Thanh Mai:  Deputy Director
- Year of birth: 1982
- Professional qualification: Bachelor of Business Administration
- Number of shares held: 0 shares (0%)

¢ Mr. Nguyen Anh Tuan: Deputy Director
- Year of birth: 1981
- Professional qualification: Bachelor of Accounting
- Number of shares held: 0 shares (0%)

¢ Mr. Bui Minh Hiep: Deputy Director
- Year of birth: 1982
- Professional qualification: Master of Business Administration
- Number of shares held: 0 shares (0%)
¢ Ms. Vu Hien Linh: Chief Accountant
- Year of birth: 1983
- Professional qualification: Bachelor of Accounting

S MS AN
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- Number of shares held: 0 shares (0%)
2. 2. Policies for employees
2.1. Workforce structure (as of December 31, 2025)
¢ Total number of employees in the Company: 261 persons, including:
- Company executives: 07 persons
- Professional, service and security staff: 60 persons
- Employees directly engaged in business operations: 194 persons

- Number of employees holding Bachelor’s or Associate degrees: 90 persons;
Master’s degrees: 04 persons

0 Party and mass organizations:
- Party organization: 42 Party members
- Grassroots trade union: 294 union members

- QGrassroots youth union: 28 youth union members

2.2. Policies for employees

e Labor, salary and training policies:

The Company regularly reviews, updates and supplements its internal
regulations and policies relating to labor, remuneration, training and emulation and
commendation, ensuring compliance with State regulations and alignment with the
Company’s specific characteristics.

- Ensure full employment for employees, assigning positions appropriate to their
professional qualifications and capabilities; no employee has been required to
suspend work or has lost their job.

- Basically, the Company’s salary policy is structured based on job title/position,
individual competency, and each employee’s performance results.

- On an annual basis, the Company assigns performance targets and conducts KPI-
based performance evaluations for employees, linking supplementary salary
payments and bonuses to each individual’s KPI results. This contributes to
motivating employees to consistently strive to fulfill their assigned responsibilities
effectively.

In 2025, although the Company faced numerous business challenges, the Board
of Directors implemented proactive measures to direct business operations, ensuring
stable income for employees throughout the year. At the same time, the Company
continued to fully implement employee policies in accordance with the Collective
Labor Agreement, such as:

- During the year, the Company organized professional training courses for
employees, including fire prevention and firefighting and rescue training,
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petroleum trading and environmental protection training, occupational safety and
hygiene training, quality management courses, and transport driver training, etc.
The total training cost incurred in 2025 was estimated at VND 503.38 million.

- The Company fully complies with all labor regimes and policies in accordance
with applicable laws and ensures the material and spiritual well-being of its
employees in line with the Collective Labor Agreement. The Company
participates in health insurance, social insurance, and unemployment insurance
schemes in full compliance with legal regulations. In addition, it provides 24/7
accident insurance coverage for employees and offers timely financial assistance
to those facing unexpected hardship. Employees directly engaged in business
operations at petroleum retail stations are entitled to hazardous duty allowances in
accordance with applicable regulations. Furthermore, employees receive birthday
gifts and those who marry in compliance with the Law on Marriage and Family
are presented with gifts in accordance with the provisions of the Collective Labor
Agreement.

e Activities of the Grassroots Trade Union:

- On the occasion of the Lunar New Year (Tet) of the Year of the Snake 2025, the
Company and the Trade Union organized a New Year gathering and lucky money
distribution for employees and held the program “SPRING OF SOLIDARITY — TET
REUNION 2025" for employees on sales and safety duty during the Tet holidays at 30
Company business locations.

- A total of 65 employee delegates attended the 2024 Employees’ Conference,
reviewed the implementation of the 2022-2023 Collective Labor Agreement and signed
the new Collective Labor Agreement for the 2023—-2025 period.

- The Company encouraged and awarded gifts to employees’ children who achieved
outstanding academic results in the 2024-20235 school year;

- The Company and the Trade Union organized visits and provided support to union
members and employees, including Mid-Autumn Festival gifts for employees; Children’s
Day (June 1, 2025) gifts; and financial support for the Women’s Committee to organize
activities on International Women’s Day (March 8) and Vietnamese Women's Day
(October 20).

- Two vacation trips were organized for 97 employees in Vung Tau.

- Submitted proposals to the Corporation’s Trade Union to provide financial
support and gifts to employees facing exceptionally difficult circumstances, serious
illnesses, or low income, and promptly sought additional support from the Corporation’s
Trade Union on holidays and special occasions.

- The Executive Committee of the Company’s Trade Union has consistently
maintained regular meetings to stay updated on production and business performance,
thereby formulating appropriate directions and solutions to best accomplish assigned
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tasks. During periodic meetings of the Executive Committee as well as thematic
meetings of the Company, coordination was carried out with the Company’s Dialogue
Board to conduct discussions, provide clarifications, and address matters relating to the
legitimate rights and interests of employees and the employer. To date, reasonable
opinions and proposals from employees have been submitted by the Dialogue Board to
higher authorities for review, amendment and supplementation to ensure appropriateness.

e Youth union activities:

- Participated in the program “Returning Home for Tet with PVOIL” 2025,
including the traditional Banh Chung wrapping activity organized by the PVOIL Youth
Union in collaboration with the University of Technical Education.

- In accordance with the direction of the Corporation’s Digital Transformation
Steering Committee, the Corporation launched the contests “Producing Promotional
Video Clips for the PvoildU Application Using AI Applications” and “Ideas for
Promotional Programs for the PvoildU Application” for all employees across the
Corporation. The Youth Union contributed three (03) video clips and nine (09)
promotional ideas.

- Participated in the “Green Saturday” campaign in coordination with the
Company’s Trade Union, organized twice per year.

- Continued to nurture and introduce outstanding Youth Union members to the
Party Committee as a source for developing new Party members.

- Participated in the contest “Traffic Safety Knowledge and Safe Driving Skills”
held at 719-721 Kha Van Can Street, Linh Tay Ward, Thu Duc City.

- Participated in the 2025 blood donation program “Enthusiasm of Oil and Gas
Workers™ held at PETROVIETNAM Tower, 1-5 Le Duan Street, Ben Nghe Ward,
District 1, Ho Chi Minh City.

- On September 5, 2025, the Company organized the 9™ Congress of the Youth
Union of Thu Duc Trading and Import Export Joint Stock Company for the 2025-2030
term. The Youth Union currently has 28 members.

- In 2025, the Youth Union registered three innovative initiatives, including one
initiative in coordination with the Head of the Supervisory Board, namely
“Establishment of QR codes providing address information for petrol stations within the
system.” This initiative was recognized by Vietnam Oil Corporation as an official
innovation/initiative in 2025 (4™ round) under Decision No. 1083/QD-DVN dated
December 30, 2025.

- Participated in activities launched by the higher-level Youth Union.

II. INVESTMENT AND PROJECT IMPLEMENTATION

- Capital construction investment:
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In 2025, the Company implemented various investment and repair items to
maintain the stable operation of its petrol station system and to meet production and
business requirements. Key activities included:

« Completion of renovation and repair works at the Company’s Office and Petrol
Station No. 6.

« Completion of repair and upgrading items at petrol stations in accordance with
Project 1114 on improving customer service quality.

» Continuous review and resolution of outstanding issues related to land legal
status, investment documentation and construction procedures for land lots owned or
leased by the Company.

» Continuous completion of procedures for extension of land use rights at Petrol

Station No. 5 and at the Company Office located at 231 Vo Van Ngan, Thu Duc Ward,
Ho Chi Minh City.

- Network development:

In its development strategy, the Company consistently adheres to the orientation
of expanding its retail petrol station network.

In 2025, the Company continued to promote the development of petrol stations
through various forms. A total of four (04) new petrol stations were developed during
the year, achieving 100% of the 2025 plan. At the same time, the Company continued to
assess new investment opportunities to expand its petroleum distribution network in
neighboring areas.

ITI. FINANCIAL POSITION

1. 1. Financial position

Financial indicators i A5 ompacisen
(VND) (VND) (%)

Total assets 337,194,388,638 | 380,370,545,400 113%
Net revenue 2,489,000,782,722 | 2,459,126,063,351 99%
EROLL ot cpesatife 12,166,213,405 | 11,918,743,209 98%
activities
Profit before tax 12,753,847,514 13,073,095,743 103%
Profit after tax 10,024,304,981 9,544,569,251 95%
Dividend payout ratio 5% 5% 100%

2. 2. Key financial indicators

l=| &
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Indicators Unit 2024 2025
1. Liquidity ratios
+ Current ratio: times 1.34 1.03
o e e 090
2. Capital structure ratios
~ + Debt-to-total assets ratio % | 4249 48.98
+ Debt-to—eqmtyrano - % 73.89 96.02
3. Operating capacity ratios
""""" + Inventory turnover: times | 5052 | 9741
©+ Netrevenue fo tofal assets ratio % 7.38 6.47
4. Profitability ratios
+ Net Profit Margin (Profit After Tax/Net 5 sk -
_Revenue) -
+ Retl{m on Equity (ROE) (Profit After Tax/ % 517 492
+ l%c;igfnngegisets (ROA) (Profit After Tax/ o 297 251
+ Profit from Operating Activities
Net revenue % 0.49 0.48

IV. SHAREHOLDER STRUCTURE

MAJOR 5
SHARE AS OF MAY 21, 2025
HOLDE- OWNERSHIP
NO | SHAREHOLDER STRUCTURE RS NUMBER | PERCENTAG/
OF CHARTER
SHARES CAPITAL
(%)
I Domestic shareholders 12,184,040 98.25
1 | Organizations 9,556,184 77.06
1.1 | Vietnam Oil Corporation (PVOIL) 6,325,730 51.01
Hochiminh City Petroleum
1.2 | Company  Limited (SAIGON 1,847,160 14.90
PETRO)
Saigon Co.Op Investment
1.3 | Development Joint Stock Company 1,017,000 8.2
(SCID)
1.4 | Other organizations 366,294 2.95
2 | Individuals 2,627,856 21.19




TMC ANNUAL REPORT 2025

II | Foreign shareholders. 215,960 1.75
1 Organizations 107,350 0.87
2 Individuals 108,610 0.88

Total 12,400,000 100

Total number of outstanding shares: 12,400,000 shares

Changes in owners’ equity: Thu Duc Trading and Import Export Joint Stock
Company did not change its share capital in 2025.

V. REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS

1. Environmental protection

- Mobilize and disseminate to employees to enhance their awareness and sense of
responsibility for environmental protection; promote the economical and efficient use of
energy resources such as electricity and water; minimize waste at the workplace; reduce
activities that generate waste and cause environmental pollution; and control and treat
waste in accordance with regulations, thereby contributing to environmental
improvement and the protection of human health.

- Carry out tree planting at business locations and around the Company’s office
building to reduce the volume of emissions released into the environment.

2. Workplace environment control

- The Company strictly complies with regulations on occupational safety and fire
and explosion prevention, and regularly conducts inspections to ensure compliance with
fire prevention and firefighting (FPF) requirements at its business locations. The
Company consistently pays attention to and improves a green, clean, safe, and well-
ventilated working environment for employees. In 2025, no occupational accidents

occurred at the Company.

3. Employee care N

7.

¢

- Organize periodic health check-ups for employees and conduct training and A
professional development courses to enhance employees’ professional knowledge and :gr‘
skills. AT
- Conduct occupational safety and hygiene training courses for employees; provide g

personal protective equipment (PPE) to employees, including uniforms, shoes, gloves,
cloth caps, raincoats and related items, etc.

- The Board of Directors, in coordination with the Company’s Trade Union, ensures
salaries and bonuses for employees on public holidays and Tet holidays.
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- Organize care and support activities, including visits and gift-giving for retired
employees and employees facing difficult circumstances during the Lunar New Year;
present gifts to female employees on the occasion of International Women’s Day
(March 8) and Vietnamese Women’s Day (October 20); provide birthday gifts to
employees; and present gifts to employees upon their marriage.

4. Community and social responsibility

- The Company has invested in and installed technological pipeline systems at its
petrol stations in compliance with safety standards, and regularly conducts inspections
and maintenance, as well as hazardous waste treatment in accordance with regulations
issued by competent authorities.

- Organized additional working Saturdays during the year to contribute to the
“Petrovietnam Mutual Support Fund,” the *PVOIL — Sharing One Heart” Fund, the
“For the Young Generation™ Fund of the Youth Union, and the “Comradeship Fund™ of
the Veterans® Association.

- Participated in charitable and social activities launched by local authorities;
Contributed to the “Fund for the Poor” in areas where the Company operates; visited
and supported employees facing difficult circumstances; presented gifts to beneficiary
families under the Company’s sponsorship and support in Thu Duc City; and conducted
visits and presented gifts to families with meritorious service to the Revolution and
Vietnamese Heroic Mothers on the occasion of the Lunar New Year and War Invalids
and Martyrs Day.

o A .......I.‘\.\‘
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PART 3: REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS

I. ASSESSMENT OF PRODUCTION AND BUSINESS PERFORMANCE
|. Overview of the situation

a. Global situation:

In 2025, the global petroleum market maintained relatively stable prices
(approximately USD 80-85 per barrel), influenced by supply—demand balance, global
GDP growth of around 3%, and a slight improvement in consumption demand.
However, the market continued to face potential risks arising from geopolitical
tensions, exchange rate fluctuations, tariff policies, and the accelerating transition
toward green energy.

b. Domestic situation:

The domestic petroleum market continued to closely follow global price trends,
with supply remaining assured and business operations generally stable. However,
trends toward energy conservation, the transition to cleaner fuels, and increasing
competition from other distributors have posed significant challenges.

In addition, the implementation of key infrastructure projects in the City has
directly affected the Company’s petrol station network. Sales volumes at petrol stations
in the Ho Chi Minh City area, particularly those located along the Suoi Tien Metro line
significantly declined. Furthermore, new government policies and directives regarding
the transition from gasoline-powered vehicles to electric vehicles, land lease unit prices,
taxes, and related matters have had a considerable impact on other business segments
(motorcycle trading and premises leasing), which have continued to face difficulties due
to weakened consumer demand.

Business Performance Results in 2025

> Petroleum sales volume in 2025 reached 136,847 m? achieving 108% of the

annual plan.

» Revenue from business operations in 2025 amounted to VND 2,459 billion,

achieving 129% of the annual plan

> Profit before tax in 2025 reached VND 13.07 billion, achieving 131% of the

annual plan.

II. FINANCIAL POSITION

1. Asset position

Indicators Unit 2024 2025

Asset structure

\
/
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- Current assets/Total assets % 5131 | a7
o Non-current assets/Total assets % 48.69 52.45
Capital structure

- Total liabilities/Total capital % 42.49 48.98
[Cilélgli'ﬁgteilabﬂlties / Total o 90.22 94.09
E;;ii?é;ﬁm Liabilities / Total % 978 591

_Eqmtyﬁmalcapﬂal e % e o =

Liquidity

__T[jun.emratm NSNS tlmes 134 103 :

- Quick ratio times | 098 | 090

2. Liabilities position
- Total current liabilities amounted to VND 175,312,092,277.

ITI. BUSINESS ORIENTATION FOR 2026

1. 1. Outlook

In late 2025 and early 2026, the global situation is expected to remain highly
volatile. The Russia—Ukraine conflict continues to escalate, while global political
stability faces additional pressures from tensions between the United States and
Venezuela, as well as between China and Taiwan, along with U.S. tariff policies. These
factors are creating significant uncertainties for the global economy in general and oil
prices in particular. With regard to domestic fuel prices, in December 2025 alone there
were five consecutive downward price adjustments. Notably, RON 95-II1 gasoline
decreased to VND 18,560 per liter, nearly the lowest level recorded in the past five

AN

5 o

years.

The Company’s market is primarily concentrated in the eastern area, a key
transportation hub connecting neighboring provinces. The area hosts numerous depots,
ports, and industrial zones, resulting in high petroleum consumption. It is also one of
the fastest-growing economic regions, generating strong demand for fuel supply and
consumption;

However, the Company’s production and business activities will continue to be
affected by various domestic and international factors, including global crude oil prices,
domestic demand, and government regulatory policies. Key wholesalers and
distributors are continuing to expand their networks, while the long-term trend toward

21



T™C ANNUAL REPORT 2025

renewable energy transition and energy-saving policies may reduce petroleum
consumption in certain sectors.

Other business sectors are facing strong competition from private enterprises,
resulting in a decline in revenue and profit of approximately 20% to 30%.

2. 2. Key planned targets

- Petroleum sales volume: : 140,000 m’
- Revenue : VND 2,404 billion.
- Profit before tax : VND 11 billion.

3. 3. Solutions to implement the 2026 business plan

- Organize petroleum trading activities in strict compliance with State
regulations and the Corporation’s policies, in alignment with the Company’s
specific operational conditions; strive to increase sales volume across all three
distribution channels to expand market share while ensuring business efficiency;

- Focus on increasing retail sales volume through existing petrol stations
and newly developed stations in 2026. Accelerate the implementation of PVOIL
Easy, PVOIL B2B, PVOIL 4U programs and other IT-based sales applications,
while diversifying cashless payment methods (QR codes, mobile money, etc.);

- Continue seeking opportunities to develop petrol stations through various
forms (long-term lease, self-investment, investment cooperation, introducing
opportunities for the Corporation to invest/lease successfully and subsequently
assign to member units for operation). Strive for at least 30% of newly developed
petrol stations in 2026 to be self-invested stations, subject to balanced capital
resources in compliance with regulations and with full responsibility for
investment efficiency. Regularly conduct inspection and supervision of petrol
station investment activities to ensure effectiveness and prevent losses or capital
impairment.

- Promote investment in and development of non-oil business activities at
petrol stations and long-haul truck service stations.

- Strictly implement Project 1114 on “Enhancing customer service quality
at petrol stations";

- Fully comply with regulations on safety, fire and explosion prevention,
and environmental protection, ensuring the safety of people and assets in
production and business operations;

- Decisively address outstanding issues to complete the issuance of
Certificates of land use rights and ownership of land-attached assets in accordance
with applicable laws.;

- Focus on the core business of petroleum trading; Maintain non-oil
business sectors based on the principles of efficiency and capital preservation.

o\a\
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- Continue to prioritize the promotion and utilization of products and
services provided by PVOIL Lube, PVOIL Trans, and Thai Binh PSC to enhance
cooperation, strengthen linkages, and maximize the consumption and use of
products and services within the PVOIL ecosystem;

- Regarding corporate governance:

+ Strengthen inspection and supervision of the Company’s operations to
ensure efficiency, capital preservation, and capital growth; strictly control
receivables, prevent the occurrence of new bad debts, and decisively recover
outstanding and doubtful debts, thereby maintaining a sound financial position and
fully implementing risk management measures in accordance with regulations;

+ Enhance cost control and cost reduction efforts, ensuring that expenses
are aligned with production and business efficiency;

+ Strengthen corporate governance, develop the Company’s brand, and
promote the implementation of scientific research initiatives and information
technology applications in management and administration to improve business
efficiency;

+ Accelerate digital transformation initiatives to enhance governance
efficiency, with particular emphasis on modernizing fuel dispensers to establish a
solid foundation for the application of Industry 4.0 technologies in retail
operations and for diversifying cashless payment methods;

+ Review, develop and apply a key performance indicator (KPI) evaluation
system within the Company to ensure efficient utilization of existing resources
and meet the Company’s development requirements;

- Perform other tasks as assigned by the Corporation.

IV. REPORT ON THE COMPANY’S ENVIRONMENTAL AND SOCIAL
RESPONSIBILITIES

1. Compliance with law on environmental protection

The Company regularly conducts monitoring and measurement of emissions and
wastewater, as well as assessments of microclimate and working environment
indicators at its petrol stations. Such measurements and inspections are carried out by
competent authorities twice a year, and all results comply with the standards
prescribed by law.

The Company has equipped its business locations and head office with properly
labeled waste bins to distinguish between domestic waste and hazardous solid waste.
Waste is collected periodically by authorized service providers.

The management of solid waste and hazardous waste is strictly carried out in
accordance with legal regulations. The Company also enters into contracts with
licensed entities for the collection and treatment of waste in compliance with current
regulations.
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2. Responsibilities toward the community and society

- Participate in charitable and social activities launched by local authorities; the
Company organize additional working days to contribute and provide support to
people affected by natural disasters and floods, as well as to other social welfare
activities.

- Organize training courses and professional development programs to enhance the
knowledge and professional competencies of employees, raise awareness of safety
for people and assets, and improve skills in responding to emergency situations
related to occupational safety, environmental protection, and fire prevention and
fighting.

- Pay attention to improving the working environment for employees, ensuring their
health, safety, and occupational hygiene.

24
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PART 4: BOARD OF DIRECTORS’ ASSESSMENT OF THE COMPANY’S
OPERATIONS

I. THE BOARD OF DIRECTORS’ ASSESSMENT OF ALL ASPECTS OF
THE COMPANY’S OPERATIONS

Petroleum trading activities in 2025 continued to encounter numerous difficulties.
In the face of such difficulties and challenges, the Company consistently strived to
improve business efficiency amid low discount margins and rising petroleum operating
costs. The specific business results are as follows:

- Total petroleum sales volume in 2025 was 136,847 m’, achieving 108% of the
annual plan.

- Revenue in 2025 was VND 2,459 billion, achieving 129% of the annual plan.
Profit before tax in 2025 was VND 13.07 billion, achieving 131% of the annual
plan.

Regarding the system development plan: during the year, the Company purchased,

leased, and newly put into operation 04 petrol stations, achieving 100% of the

petrol station development plan.
Preserved and developed the Company’s capital, without incurring any bad or
doubtful debts.

- Ensured absolute safety in safety management and fire prevention and fighting
(FPF) at the affiliated petrol station system.
Complied with the law, fully fulfilled obligations to the State, and properly
implemented social responsibility. Corporate governance was conducted in a
public and transparent manner, with the Company’s interests harmonized with
those of shareholders, customers and employees.

II. THE BOARD OF DIRECTORS’ ASSESSMENT OF THE EXECUTIVE
BOARD’S PERFORMANCE

- Under the challenging business conditions of 2025, the Company’s Management
implemented numerous decisive and timely measures to mitigate losses and minimize
business risks.

- The Executive Board promptly and fully implemented the resolutions and
decisions of the General Meeting of Shareholders and the Board of Directors with a
high sense of responsibility; maintained a monthly reporting regime to the Board of
Directors on the Company’s business performance; attended all Board meetings and
provided input to the Board regarding the implementation of the Company’s business
plans, targets, and tasks.

- The Executive Board closely monitored the Company’s actual situation and
operated the business in a flexible and timely manner, in line with the policies and

25



T™C ANNUAL REPORT 2025

orientations of the Board of Directors and consistent with developments in the
petroleum market, thereby stabilizing the Company’s operations, ensuring employment

for employees and preserving shareholders’ capital.

ITl. PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

- Direct the concentration of all resources on investing in and developing the
Company’s core business of petroleum trading; study and seeck opportunities to develop
non-oil businesses; invest in facilities and infrastructure; apply new technologies and
diversified business models, cooperation and investment forms to increase petroleum
sales volume across distribution channels, expand market share, and promote cashless

payment methods.

- Strengthen inspection and supervision; effectively implement measures to ensure
absolute safety in production and business activities; ensure product quality,
competitive pricing, and compliance with the State’s regulations on petroleum price
management in order to enhance business efficiency and preserve capital.

- Direct training and human resource development to meet the Company’s growth
requirements; improve employees’ income; safeguard the interests of shareholders and
partners; and continue participating in social welfare activities, environmental
protection, and community health initiatives.
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PART 5: CORPORATE GOVERNANCE

I. BOARD OF DIRECTORS

1. Structure of the Board of Directors
The Board of Directors consists of 05 members:

e Mr, Nguyen Duc Thang : Chairman of the Board of Directors
- Year of birth: 1979
- Professional qualification: Master of Economic Law
- Current positions held at other organizations: None
- Number of shares held: 3,720,000 shares (30%)
In which: + Personal ownership: () shares
+ Shares helad on behalf of PVOIL: 3,720,000 shares

e Mr. Lai The Nghia: Member of the Board of Directors, General Director
- Year of birth: 1978
- Professional qualification: Bachelor’s Degree in Economics
- Current positions held at other organizations: None
- Number of shares held: 2,605,730 shares (21%)
In which:  + Personal ownership: 0 shares
+ Shares helad on behalf of PVOIL: 2,605,730 shares
e Mr. Nguyen Quoc Cuong: Member of the Board of Directors (Non-executive
member)
- Year of birth: 1980
- Professional qualification: Master of Business Administration
- Current positions held at other organizations: Director of Saigon Petro Vietnam
Oil Joint Stock Company.
- Number of shares held: 0 shares
o Mr. Tran Cong Lanh: Member of the Board of Directors (Non-executive
member)
- Year of birth: 1980
- Professional qualification: Master of laws

- Current positions held at other organizations: Head of Administration and
Human Resources Department; Head of Legal Department, Hochiminh City
Petroleum Company Limited.

- Number of shares held: 1,847,160 shares

In which: + Personal ownership: 0 shares
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+ Shares helad on behalf of Hochiminh City Petroleum Company
Limited (SAIGON PETRO)’s ownership: 1,847,160 shares (14.9%)

e Mr. Pham Xuan Phong: Member of the Board of Directors ((Independent
Member)
- Year of birth: 1987
- Professional qualification: Master of Finance
- Current positions held at other organizations: None
- Number of shares held: 0 shares (0%)
2. Committees under the Board of Directors
2.1. Development Policy Committee: consisting of 05 members
e Chairman: Mr. Lai The Nghia — Member of the Board of Directors

e Members:

- Mr. Pham Van Tan — Head of Business Department

- Ms. Vu Hien Linh — Deputy Head in charge of the Accounting
Department

- Mr, Ngo Minh Thang — Deputy Head of Business Department

- Mr. Dinh Trung Dung ~ Deputy Head of Investment Department

2.2. Human Resources and Remuneration Committee: consisting of 03 members
e Chairman: Mr. Lai The Nghia— Member of the Board of Directors

e Members:
- Ms. Tran Thi Tram — Deputy Head in charge of the Administration and
Human Resources Department

- Ms. Nguyen Thi Mai — Deputy Head of the Administration and Human
Resources Department

3. Activities of the Board of Directors

- The Board of Directors (BOD) regularly supervises the activities of the General
Director and other managers in performing their assigned rights and duties in
accordance with the Company’s Charter and the Regulations on the Organization and
Operation of the BOD. The BOD does not interfere in the executive management of
production and business operations by the General Director, and consistently facilitates
and supports the General Director in effectively implementing the resolutions and
decisions of the General Meeting of Shareholders (GMS) and the BOD.,

- Regularly supervise, urge and direct the implementation of production and
business plan targets and direct the development of petrol stations.

- Direct and supervise the management of receivables and payables; the handling
and recovery of outstanding and overdue debts arising from business activities to

28
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prevent the occurrence of bad debts; and direct the formulation of cost-saving plans
within the Company.

- Supervise and direct the implementation of basic construction investment projects,
including the repair of petrol stations and other business locations; the resolution of
outstanding issues in investment procedures and legal documentation of land plots; and
the development of the petrol station network.

- Direct the formulation and approval of staffing norms, the labor utilization plan
and salary plan for 2025, as well as the finalization of the salary fund for 2024.

- Continue to direct the review, amendment, and supplementation of internal
management documents to ensure compliance with newly effective legal regulations
and alignment with the Company’s actual conditions; improve service quality at petrol
stations; enhance governance in retail operations at petrol stations; and strengthen fire
prevention and fighting, occupational safety, and hygiene measures at petrol stations.

- The Board of Directors closely and effectively coordinates with the General
Director and the Supervisory Board in implementing the resolutions of the General
Meeting of Shareholders and the Board of Directors; and supervises compliance with
laws and internal regulations in the management and operation of the Company. All
resolutions and decisions issued by the Board are promptly delivered to the General
Director and notified to the Supervisory Board. The implementation of such resolutions
and decisions is regularly monitored and periodically reviewed and evaluated.

4. Resolutions and decisions of the Board of Directors
In 2025, the Company’s Board of Directors convened meetings or sought written
opinions from the Board’s members to pass resolutions on the following main
contents:

No. RES.OFutm“f Date Main contents
Decision No.

3/NQ-TMC-HDQT

22/01/2025

Resolution on finalizing the shareholder list
for organizing the 2025 Annual General
Meeting of Shareholders.

4/NQ-TMC-HDQT

22/01/2025

Resolution on the approval of the Report on
the implementation of production and business
activities for Quarter 4, 2024 and the
operational plan for Quarter 1, 2025.

5/QD-TMC-HDQT

22/01/2025

Decision on the approval of the remuneration
level of the Person in charge of Corporate
Governance.

6/QD-TMC-HDQT

22/01/2025

Decision on the assignment of the Company’s
production and business plan for 2025.

7/NQ-TMC-HDQT

22/01/2025

Resolution on the approval of the plan to
organize the 2025 Annual General Meeting of
Shareholders.

29
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10/NQ-TMC-HDQT

26/2/2025

Resolution on the approval of the contents,
agenda and documents of the 2025 Annual
General Meeting of Shareholders..

11/QD-TMC-HDQT

26/2/2025

Decision regarding temporary suspension of
business operations of Construction Materials
Store Branch 740A.

12/QD-TMC-HDQT

26/2/2025

Decision regarding establishment of the
Shareholder Eligibility Verification
Committee for the 2025 Annual General
Meeting of Shareholders.

17/QD-TMC-HDQT

21/3/2025

Decision promulgating the Regulations on

procurement of goods and/or hiring of

services.

10

18/QD-TMC-HDQT

21/3/2025

Decision promulgating the Regulations on
management of investment and construction
projects.

11

19/QD-TMC-HDQT

21/3/2025

Decision regarding supplementation .of the
assignment of duties of the Members of the
Board of Directors.

12

22/QD-TMC-HDQT

25/3/2025

Decision on the appointment to the position of
Chief Accountant.

13

23/QD-TMC-HDQT

27/3/2025

Decision on the approval of the adjustment
and supplementation of the contents, agenda,
and documents of the 2025 Annual General
Meeting of Shareholders.

14

25/QD-TMC-HDQT

02/4/2025

amendment and
Charter on

Organization and Operation of the Company.

Decision  on  the
supplementation of  the

15

26/QD-TMC-HDQT

02/4/2025

Decision on the promulgations of the Internal
Regulation on Corporate Governance.

16

27/QD-TMC-HDQT

03/4/2025

Decision on the disbursement from the bonus
fund for Managers and the Executive Board.

17

31/QD-TMC-HDQT

05/5/2025

Decision on the promulgation of the
Regulations on decentralization of investment
decision-making authority and management of
bidding of the Company.

18

32/QD-TMC-HDQT

05/5/2025

Decision on the promulgation of the
Regulations on management of the Company’s
petroleum retail operations.

30
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19

33/NQ-TMC-HDQT

05/5/2025

Resolution on the approval of the Report on
production and business activities for Quarter
1, 2025 and the business plan for Quarter 2,
2025.

20

36/QD-TMC-HDQT

17/6/2025

Decision promulgating the Regulations on sale
of petroleum and lubricants of the Company.

21

39/QD-TMC-HDQT

25/6/2025

Decision approving the policy for liquidation
of fixed assets m 2025.

22

42/QD-TMC-HDQT

01/07/2025

Decision on the selection of an audit firm to
conduct a review of the financial statements
for the operating period from January 1, 2025
to June 30, 2025 and to audit the financial
statements for the fiscal year ending December
31,2025,

23

46/NQ-TMC-HDQT

30/07/2025

Resolution on the approval of the Report on
business performance results for the first six
months of 2025 and the business plan for
Quarter 3, 2025.

24

48/QD-TMC-HDQT

04/08/2025

Decision on the approval of the final
settlement of the wage fund for 2024 of Thu
Duc Trading and Import Export Joint Stock
Company.

24

51/QD-TMC-HDQT

14/08/2025

Decision on the promulgation of the Financial
Management Regulations of Thu Duc Trading
and Import Export Joint Stock Company.

26

54/QD-TMC-HDQT

27/08/2025

Decision  on  the  adjustment  and
supplementation of contents under the Salary
Payment Regulations for employees of Thu
Duc Trading and Import Export Joint Stock
Company.

27

57/QD-TMC-HDQT

22/09/2025

Decision promulgating the Regulations on
management and use of cash capital of Thu
Due Trading and Import Export Joint Stock
Company.

28

60/QD-TMC-HDQT

02/10/2025

Decision on the amendment and
supplementation of a number of contents of
the Salary Payment Regulation of Thu Duc
Trading and Import Export Joint Stock

Company.
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Decision on the approval of the planned salary
29 | 63/ QD-TMC-HDQT | 04/11/2025 | fund for 2025 of Thu Duc Trading and Import

Export Joint Stock Company.

Resolution on the approval of the Report on
business performance results for the first nine

B | ARG TMCHDAT | L months of 2025 and the business plan for
Quarter 4,2025.
o Resolution on the appointment of the Person in
31 | 67/NQ-TMC-HDQT | 01/12/2025 :
charge of Corporate Governance.
Decision on the appointment of the Person in
32 | 68/QD-TMC-HDQT | 01/12/2025
charge of Corporate Governance.
Decision on the approval of the remuneration
33 | 71/QD-TMC-HDQT | 11/12/2025 | level of the Person in charge of Corporate

Governance.

5. Activities of the Committees under the Board of Directors (BOD)

The activities of the Committees under the BOD are always conducted in
compliance with the regulations and internal rules of the BOD.

- Development Policy Committee: Advises the BOD on the Company’s business
strategy; advises the BOD on investment and the development of new petroleum

stations.

- Human Resources and Remuneration Committee: Reviews and provides feedback
on salary and bonus policies; advises and proposes the addition of new titles to the
Regulations on Salary and Bonus Payment.

I1. SUPERVISORY BOARD

1. Structure of the Supervisory Board

The Supervisory Board consists of 03 members:

o Mr. Nguyen Trong Binh — Full-time Head of the Supervisory Board

- Year of birth: 1979

- Professional qualification: Bachelor of Economics
- Number of shares held: 0 shares (0.00%)
In which: + Personal ownership: 0 shares
+ Representative ownership: 0 shares

e Ms. Ngo Phuong Hanh: Controller

- Year of birth: 1974

- Professional qualification: Bachelor of Economics
- Current position held at other organizations: Deputy Head of Finance and
Accounting Department, Hochiminh City Petroleum Company Limited

—
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- Number of shares held: 0 shares
e Mr. Nguyen Thanh Binh: Controller
- Year of birth: 1962
- Professional qualification: Bachelor of Finance and Accounting
- Current positions held at other organizations: None
- Number of shares held: 192,200 shares (1.55%)

In which: + Personal ownership: 192,200 shares
+ Representative ownership: 0 shares

2. Activities of the Supervisory Board in 2025

- Conducted reviews and evaluations of the implementation of resolutions and
decisions of the General Meeting of Shareholders (GMS) and the Board of Directors
(BOD).

- Reviewed the supervisory activities of the BOD over the Management Board
(MB); evaluated the performance of the business plan and the management and
administration activities of the MB; examined the financial statements and audit
reports; monitored and assessed the Company’s financial status, compliance, capital
management and utilization, management of customer receivables, and debt repayment
capacity.

- Supervised the implementation of the Resolutions of the General Meeting of
Shareholders and the Company Charter in accordance with applicable laws.

III. TRANSACTIONS, REMUNERATION AND OTHER BENEFITS OF THE
BOD, SUPERVISORY BOARD AND BOARD OF MANAGEMENT

1. Salaries, bonuses, remuneration and other benefits
= The total remuneration paid to non-executive members of the Board of Directors
(BOD) in 2025 was: VND 216 million (Two hundred sixteen million Vietnamese
Dong).
- The full-time Chairman of the BOD and the full-time Head of the Supervisory
Board receive salary and concurrent position allowances in accordance with the
Company’s Salary and Bonus Regulations.

2. Share transactions of internal shareholders: None
Contracts or transactions with internal shareholders:

Transactions for the purchase and sale of petroleum products with member units of
Petrovietnam Oil Corporation (PVOIL) for trading purposes. PVOIL is a major
shareholder of Thu Duc Trading and Import Export Joint Stock Company. The total
transaction value executed in 2025 was VND 1,968,224,391,423 (One trillion nine
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hundred sixty-eight billion, two hundred twenty-four million, three hundred ninety-one
thousand, four hundred twenty-three Vietnamese Dong).

Transactions for the purchase of petroleum products from Hochiminh City
Petroleum Company Limited (SAIGON PETRO) for trading purposes. SAIGON
PETRO is a major shareholder of Thu Duc Trading and Import Export Joint Stock
Company. The total transaction value executed in 2025 was VND 220.899,151,011
(Two hundred twenty billion, eight hundred ninety-nine million, one hundred fifty-one
thousand, eleven Vietnamese Dong).

Implementation of corporate governance regulations: The Company has fully
complied with all legal regulations on corporate governance.

LEGAL REPRESENTATIVE
Signed ande stamped

Lai The Nghia
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Hbém nay, ngay).2.:03- 2006......... , tai Céng Ty TNHH MTV DVDL va Dich Thuét Trust c6
dia chi tai 225 Hai Ba Trung, P. Xuén Hoa, Tp.HCM —DT: 0767002116

On ....02.-03-.202, at the Trust Translation and Travel Service Co., Ltd of 225 Hai Ba
Trung, Xuan Hoa Ward, Ho Chi Minh City — Tel: 0767002116

Té6i, PHAM QUOC VIET, Giam Péc Céng Ty TNHH MTV DVDL va Dijch Thuét Trust,
bang van bin ndy x4c nhén rang day 1a ban dich ding va chinh xéc tir gidy 1o dinh kém.

I, PHAM QUOC VIET, am Director of Trust Translation and Travel Service Co., Ltd, hereby
certify that this is an accurate and correct translation from the attached document.

CONG TY TNHH MTV D¥DL VA DICH THUAT TRUST
TRUST TRANSLATION AND TRAVEL SERVIGE CO., LTD

{5 /- -
SPHAM QUOC VIET
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THU DUC TRADING AND IMPORT EXPORT JOINT STOCK COMPANY

STATEMENT OF THE BOARD OF MANAGEMENT
The Management of Thu Duc Trading and Impart Export Joint Stock Company (the “Company”) presents
this report together with the Company's audited financial statements for the year ended 31 December
2025.
The Board of Directors and The Management

The members of the Board of Directors and The Management of the Company who held office during
the year and to the date of this report are as follows:

Mr. Nguyen Duc Thang Chairman of the Board

Mr. Lai The Nghia Member of the Board and Director
Mr. Tran Cong Lanh Member of the Board

Mr. Nguyen Quoc Cuong Member of the Board

Mr. Pham Xuan Phong Member of the Board

Mr. Nguyen Anh Tuan Deputy Director

Ms. Nghiem Thi Thanh Mai Deputy Director

Mr. Bui Minh Hiep Deputy Director

The Management’s responsibility

The Management is responsible for preparing the financial statements, which give a true and fair view
of the financial position and business results, cash flows of the Company for the year. In preparing these
financial statements, The Management is required to:

= Comply with Vietnamese Accounting Standards, Corporate Accounting System and the relevant
statutory requirements applicable to the preparation and presentation of the financial statements;

= Select suitable accounting policies and then apply them consistently;

= Make judgments and estimates that are reasonable and prudent:

= State whether applicable accounting principles have been followed, subject to any material
misstatements applications which need to be disclosed and explained in the financial statements;

= Design and implement an effective internal control system for the purpose of properly preparation
and presentation of the financial statements so as to minimize errors and fraud; and

= Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Company will continue its business.

The Management is responsible for ensuring that accounting books are properly recorded to disclose
the financial position of the Company reasonably at any time and the financial statements are prepared
and presented in compliance with Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System and the relevant statutory requirements. The Management is also responsible for
safeguarding the assets of the Company and hence for taking reasonable methods to prevent and detect
fraud and other irregularities.

The Management confirms that the Company has complied with the above requirements in preparing
and presenting these financial statements.

For and on behalf of the Management,

Lai ‘FHie Nghia
Director
Ho Chi Minh City, 06 February 2026
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No: 13/2026/KT-AVI-TC2
INDEPENDENT AUDITORS’ REFORT

To: The Shareholders
The Board of Directors and Management
Thu Duc Trading and Import Export Joint Stock Company

We have audited the accompanying financial statements of Thu Duc Trading and Import Export Joint
Stock Company (“the Company”) prepared on 06 February 20286, as set out from page 04 to page 29,
which comprise the accompanying balance sheet as at 31 December 2025 and the related statements
of income, the cash flows for the year ended 31 December 2025 and the notes to financial statements.

Management’s Responsibility

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Vietnamese Accounting Standards, Corporate Accounting System and the relevant
statutory requirements applicable to the preparation and presentation of financial statements and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amount and disclosures in
the financial statements. The selected procedures depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the Company's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Auditor’s opinion

In our opinion, the accompanying financial statements give a true and fair view of, in all material
respects, the financial position of Thu Duc Trading and Import Export Joint Stock Company as at 31
December 2025, and of the results of its operations and its cash flows for the year then ended, in
ith Vietnamese Accounting Standards, Corporate Accounting System and the relevant

/

3/ CONGTY N2\
(= TRACA NHIEM HUU AN | |

\*\  KIEM TO
e\

Nguyen Thuong Nguyen Hoang Viet

Deputy General Director Auditor

Certificate of audit practice registration Certificate of audit practice registration
No. 0308-2023-0565-1 No. 4988-2024-055-1

For and on behalf of
AN VIET AUDITING COMPANY LIMITED
Hanoi, 06 February 2026

Partnering for Success



THU DUC TRADING AND IMPORT EXPORT

FINANCIAL STATEMENTS IN 2023

JOINT STOCK COMPANY
BALANCE SHEET
As at 31 December 2025
FORM B01 - DN
Unit: VND
ITEMS Code Notes 31/12/2025 01/01/2025
A - CURRENT ASSETS 100 180,857,420,698  173,003,579,142
. Cash and cash equivalents 110 5 69,884,519,662 47,475,568,492
1. Cash 111 49,884,519,662 17,475,568,492
2. Cash equivalents 112 20,000,000,000 30,000,000,000
Il. Short-term financial investments 120 6 743,318,044 745,358,144
1. Trading securities 121 851,071,996 851,071,996
5 Allowances for decline in value of 122 (107,753,952) (105,713,852)
© trading securities
lll. Short-term receivables 130 82,137,591,351 77,786,698,850
1. Short-term trade receivables 131 7 60,899,074,340 49,215751,171 &
2. Short-term advances to suppliers 132 642,318,987 497,843,560 .=/
3. Other short-term receivables 136 8 23,320,711,138 27,295,409,829 -
4. Provision for short-term doubtful debts 137 (5,233,275,183) (1,731,067,778)
5. Shortage of assets awaiting resolution 139 9 2,508,762, 068 2,508,762,068
IV. Inventories 140 10 23,684,927,675 46,476,874,515
1. Inventories 141 24,454 399 008 46,476,874,515
2. Provision for devaluation inventories 149 (769,471,333) -
V. Other short-term assets 150 4,407,063,966 519,079,141
1. Short-term prepaid expenses 151 11 647 670,711 519,079,141
2. Deductible VAT 152 821,310,460 -
3. Taxes and other receivables from the 153 18 2,938,082,795 &
State budget
B - NON-CURRENT ASSETS 200 198,513,124,702 164,190,809,496
l. Long-term receivables 210 10,742,000,000 -
1. Other long-term receivables 216 8 10,742,000,000 &
ll. Fixed assets 220 117,737,568,864 116,137,562,107
1.  Tangible fixed assets 221 12 43,444,833,987 39,972,796,678
- Cost 222 159,251,412,028 150,590,496,593
- Accumulated depreciation 223 (115,806,578,041) (110.617,699,815)
2. Intangible fixed assets 227 13 74,292 734,877 76,164,765,429
- Cost 228 102,373,187,883 102,373, 187,883
Accumulated amortisation 229 (28,080,453,006) (26,208,422 454)
lll. Investment properties 230 14 4,536,524,198 5,022,580,370
- Cost 231 12,203,241,726 12,203,241,726
- Accumulated depreciation 232 (7,666,717,528) (7,180,661,356)
IV. Non-current assets in progress 240 18,815,750,026 18,518,519
1. Construction in progress 242 15 18,815,750,026 18,518,519
V. Long-term financial investments 250 6 4,258,929,257 4,779,833,420
1. Equity investments in other entities 253 8,922 871,000 8,922 871,000
2. Allowances for loss in financial investments 254 (4,663,941,743) (4,143,037,580)
V1. Other non-current assets 260 43,422 352 357 38,232,315,080
1.  Long-term prepaid expenses 261 11 43,111,306,532 37,883,943,735
2. Other non-current assets 268 311,045,825 348,371,345
TOTAL ASSETS 270 380,370,545,400 337,194,388,638
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BALANCE SHEET (Continued)

As at 31 December 2025

ITEMS

LIABILITIES

Current liabilities
Short-term trade payables

Short-term advances from customers
Taxes and other payables to State Budget

Payables to employees
Short-term accrued expenses
Other short-term payables
Bonus and welfare funds

Non-current liabilities
Long-term unearned revenue

EQUITY

I. Owner’s equity

Owner’s contributed capital

- Ordinary shares with voting rights
Capital surplus

Investment and development fund
Undistributed profit after tax

- Undistributed profit after tax of
previous year

- Undistributed profit after tax of
current year

TOTAL RESOURCES

Code Notes

300

310
311
312
313
314
315
319
322

330
336

400

410
411
411a
412
418
421
421a

421b

440

16

18

17

19

20

31/1212025

FORM B01 - DN
Unit: VND

01/01/2025

186,323,758,907

175,312,092,277
115,079,978,651
539,885,168
2,192,701,542
19,850,010,906
225,000,000
36,934,727 891
489,788,119

11,011,666,630
11,011,666,630

194,046,786,493

194,046,786,493
124,000,000,000
124,000,000,000
27,458,121,096
31,966,724,308
10,621,941,089
1,077,371,838

9,544,569,251

143,284,393,803
129,269,545,349
84,262,913,002
522,074,613
1,815,977,5679
15,363,543,683
1,006,338,900
25,152,844,206
1,145,853,366

14,014,848,454
14,014,848,454

193,909,894,835

193,909,994,835
124,000,000,000
124,000,000,000
27,458,121,096
31,164,779,810
11,287,083,828
1,262,788,848

10,024,304,981

380,370,545,400

337,194,388,638

Ho Chi Minh City, 08 February 2026

Nguyen Thi Thu Xuong

Preparer

( / /Vwc(__

Chief Accountant

Vu Hien Linh

Director



THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

10.
11.
12.
13.
14.
15

16.
17.

INCOME STATEMENT
For the year ended 31 December 2025

ITEMS Code Notes

. Revenue from goods sold 01 22

and services rendered

Revenue deductions 02 22

Net revenue from goods sold 10 22

and services rendered

Cost of goeds sold 11 23

Gross profit from goods sold 20

and services rendered

Finance income 21 24

Finance expenses 22 25

Of which: Interest expenses 23

Selling expenses 25 26

General and administration expenses 26 26

Net operating profit 30

Other income 31 28

Other expenses 32 29

Profit from other activities 40

Net accounting profit before tax 50

Current corporate income tax expense 51 30

Net profit after corporate 60

income tax

Basic earnings per share 70 31

FORM B02 - DN

Unit: VND

Year 2025 Year 2024
2,459,710,629,746 2,489,271,804,719
584 566,395 271,021,997
2,459,126,063,351 2,489,000,782,722

2,307,213,492,875
151,912,570,476

5,224,184,520
563,716,734

03,084,857, 268
50,669,437,785
11,918,743,209
1,844,199,655
689,847,121
1,154,352,534
13,073,095,743
3,528,526,492

9,544,569,251
770

2,348,055,354,753
140,945,427,969

4,268,534,210
1,522,171,371

82,243,794,117
49,281,783,286
12,166,213,405
827,491,237
338,857,128
587,634,109
12,753,847,514
2,728,542 533

10,024,304,281
550

Ho Chi Minh City, 06 February 2026

Preparer

( /me_g.ﬁ,/(__

Nguyen Thi Thu Xuong

Chief Accountant

Vu Hien Linh

g

Director
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THU DUC TRADING AND IMPORT EXPORT

FINANCIAL STATEMENTS IN 2025

JOINT STOCK COMPANY
CASH FLOW STATEMENT
(Indirect method)
For the year ended 31 December 2025
FORM B03 - DN
Unit: VND
ITEMS Code Year 2025 Year 2024
. CASH FLOWS FROM OPERATING ACTIVITIES
1. Net accounting profit before tax o1 13,073,095,743 12,753,847,514
2. Adjustments for - -
- Depreciation and amortisation of fixed assets 02 8,527,042,578 8,783,287 588
and investment properties
- Provisions 03 4,794,623,001 2,988,632,084
- Gains, losses from investing activities 05 (1,976,992,713)  (1,082,844,257)
3. Operating profit before changes in working 08 24.417,768,609 23,452,922,929
capital
- Increase, decrease in receivables 08 (22,317,167,641)  (9,959,086,334)
- Increase, decrease in inventories 10 22,022,475,507 19,322,479,893
- Increase, decrease in payables (excluding loan 11 37,406,439,818  (6,583,466,672)
interest payable and corporate income tax
payable)
- Increase, decrease in prepaid expenses 12 (5,355,954, 367) 2,274,567,036
- Corporate income tax paid 15 (2,896,419,134)  (2,866,049,478)
- Other cash inflows from operating activities 16 - 9,180,000
- Other cash outflows for operating activities 17 (3,863,842,840) {1,816,650,920)
Net cash flows from operating activities 20 49,413,299,953 23,833,916,454
ll. CASH FLOWS FROM INVESTING ACTIVITIES
1. Purchase or construction of fixed assets and other 21 (22,813,087,623)  (4,313,506,431)
long-term assets
2. Proceeds from disposals of fixed assets and other 22 86,863,636 661,515,885
long-term assets
3. Interest, dividend and profit received 27 1,921,855,204 488,229,492
Net cash flows from investing activities 30 (20,804,348,783) (3,163,761,054)
lll. CASH FLOWS FROM FINANCING ACTIVITIES
1. Dividends and profits paid to owners 36 (6,200,000,000)  (7,440,000,000)
Net cash flows from financing activities 40 (6,200,000,000) (7,440,000,000)
Net cash flows during the year 50 22,408,951,170 13,230,155,400
Cash and cash equivalents at the beginning 60 47,475,568,492 34,245,413,092
of the year
Cash and cash equivalents at the end 70 69,884,519,662  47,475,568,492

of the year

Ho Chi Minh City, 06 February 2026

Nguyen Thi Thu Xuong

Preparer

uad—

Chief Accountant

Director




THU DUC TRADING AND IMPORT EXPORT FINANCIAL STATEMENTS IN 2025
JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM B0S - DN
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

1. GENERAL INFORMATION
1.1. Structure of ownership

Thu Duc Trading and Import Export Joint Stock Company operates under Enterprise Registration
Certificate No. 0301444626, first issued on 27 March 2000, and amended for the 21st time on 1
August 2023 by the Department of Planning and Investment of Ho Chi Minh City.

The charter capital according to the Enterprise Registration Certificate is VND 124,000,000,000.
The company is listed on the Hanoi Stock Exchange with the stock code TMC.

The headquarters office of the Company is located at No. 231, Vo Van Ngan Street, Thu Duc
Ward, Ho Chi Minh City. "“\\

The number of employees as at 31 December 2025 was 261 people (As at 31 December 2024 \
was 264 people). Vel

:_,‘,-,.., | -« 1

1.2. Operating industry and principal activities

- Gasoline, oil, grease, lubricants dealership:

- (Gasoline transportation business;

- Wholesale of automobiles and other motor vehicles:
- Motorcycle business:

- Restaurant, conference, wedding business;

- Electrical appliances, consumer goods business;

- lron, steel, construction materials:

- Real estate business.

1.3. Normal production and business cycle

The Company's business production cycle is 12 months long, starting on January 1 and endmg
on December 31 of each year.

2. ACCOUNTING YEAR AND ACCOUNTING CURRENCY
The Company’s accounting year starts on 01 January and ends on 31 December.
Accounting currency: Vietnam Dong (VND).

3. ACCOUNTING STANDARDS AND ACCOUNTING SYSTEM APPLIED

The financial statements are expressed in Vietnamese Dong (VND) and prepared under the
accounting principles in conformity with the Vietnamese Corporate Accounting System issued in
pursuance of Circular No. 200/2014/TT-BTC dated 22 December 2014, Circular No. 53/2016/TT-
BTC dated 21 March 2016 of Ministry of Finance, Vietnamese Accounting Standards and the
relevant statutory requirements applicable to financial reporting.

Information on changes in Corporate Accountings System

On 27 October 2025, the Ministry of Finance issued Circular No. 99/2025/TT-BTC (“Circular 98")
providing guidance on the Vietnamese Accounting System for Enterprises, replacing Circular No.
200/2014/TT-BTC dated 22 December 2014, Circular No. 53/2016/TT-BTC dated 21 March 2016
of the Ministry of Finance, and certain other related circulars. Circular 98 becomes effective from
01 January 2026 and is applicable to financial years beginning on or after 01 January 2026. The
impact of the adoption of the Vietnamese Accounting System in accordance with the guidance
under Circular 89 on the Company’s accounting records and financial statements as at 01 January
2026 will be determined in accordance with the guidance on the conversion of accounting
balances and the transitional provisions stipulated in Circular 99 and Vietnamese Accounting
Standard No. 29 - “Changes in Accounting Policies, Accounting Estimates and Errors”.

8



THU DUC TRADING AND IMPORT EXPORT FINANCIAL STATEMENTS IN 2025
JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) FORM B09 - DN
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

4. SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies, which have been adopted by the Company in the preparation
of these financial statements, are as follows:

4.1. Basis of preparation of financial statements

The financial statements are prepared on the accrual basis (except for the information related to
cash flows), based on the original price principle, based on the assumption that the company is
operating continuously.

4.2. Estimates

The preparation of financial statements in conformity with Vietnamese Accounting Standards, the
Corporate Accounting System and the relevant statutory requirements applicable to financial
reporting requires the management to make estimates and assumptions that affect the reported
amounts of assets, liabilities and disclosures of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenses during the fiscal year.
The actual business results could differ from those estimates and assumptions.

4.3. Cash and cash equivalents

Cash reflects the full existing amount of the Company at the end of the accounting year,
comprising cash on hand, demand deposits and cash in transit.

Cash equivalents include short-term investments with terms less than 03 months since the date
of investment, which can be converted easily into a certain amount of cash without any risk in
conversion into cash at the reporting date and recorded following Vietnamese Accounting
Standard No. 24 - Cash flow statement.

4.4. Receivables and provision for doubtful debts

Receivables are monitored in detail of the original terms, remaining terms at the reporting date,
the receivable objects, receivable foreign currencies and other factors for the Company’'s
management purposes. The classification of receivables are trade receivables and other
receivables shall comply with the principles:

- Trade receivables include commercial receivables incurred from purchase-sale transactions,
including receivables from the sale of exported goods under the trust for other entities;

- Other receivables include non-commercial or non-trading receivables, including: receivables
from loan interests, depasit interests, dividends paid and earnings distributed; amount paid on
behalf of another party; receivables which the export truster must collect on behalf of the
trustee; receivables from penalties, compensation; advances; pledges, collaterals, deposits,
assets lending...

The company bases on the remaining term at the reporting date receivables to classify as long-
ferm or short-term.

Receivables are recognized not exceeding the recoverable value. Provision for doubtful debts is
made for receivables that are overdue for six months or more, or when the debtor is in difficulty
of solvency due to dissolution, bankruptcy or similar difficulties in accordance with the provisions
of the current Corporate Accounting System.



THU DUC TRADING AND IMPORT EXPORT FINANCIAL STATEMENTS IN 2025
JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) FORM B09 - DN
These notes are an integral part of and should be read in canjunction with the accompanying financial statements

4.5. Inventories

Inventories are determined at historical cost, when the historical cost is greater than the net
realizable value, inventories are measured at net realizable value. Cost comprises the purchase
price, processing cost and other direct attributable expenses that have been incurred in bringing
the inventories to their present location and condition.

The cost of inventories is determined on a weighted average method and recorded on a regular
basis. Net realizable value represents the estimated selling price less all estimated costs to
completion and costs to be incurred in marketing and selling.

Provision for devaluation of inventories is the difference between the historical cost and the net
realizable value as at the balance sheet date, which are made in accordance with the provisions
of the current Corporate Accounting System.

4.6. Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. The cests of purchased
tangible fixed assets comprise their purchase prices and any directly attributable costs of bringing
the assets to their working condition and location for their intended use.

Tangible fixed assets are depreciated using the straight-line method over their estimated useful
lives in accordance with Circular No. 45/2013/TT-BTC dated 25 April 2013 of the Ministry of
Finance. The estimated useful lives are as follows:

Year
Buildings and structures 15 -40
Machinery and equipment 06-20
Transportation and transmission vehicles 10
Office equipment 03-05

4.7. Intangible assets and amortization

Intangible fixed assets are presented at historical cost less accumulated amortization. The
historical cost of intangible fixed assets is determined based on original cost. Intangible fixed
assets include land use rights with definite and indefinite terms. Indefinite land use rights are not
amortized. Definite land use rights are amortized over the land-use period.

4.8. Investment properties

Investment properties held for operating lease are recognized at cost, accumulated depreciation,
and net carrying value. Depreciation is charged using the straight-line method for buildings and
structures over a useful life of 25 years.

4.9. Prepaid expenses

Prepaid expenses include actual expenses that have been incurred but are related to the business
performance of many accounting periods. Long-term prepaid expenses include the value of tools
and equipment allocated for no more than 38 months.

4.10. Payables

Payables are monitored in detail by original term, remaining term at the reporting date, payable
entity, type of original currency payable and other factors according to the Company's
management needs. The classification of payables as payables to sellers and other payables is
carried out according to the following principles:

- Payables to sellers include commercial payables arising from purchase-sale transactions,
including payables when importing through a consignee;

- Other payables include non-commercial payables, not related to the purchase, saie,‘or
provision of goods and services, including: Payables for interest; payable dividends and profits;

10
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payables for financial investment activities; payables paid by third parties; amounts received
by the consignee from related parties for payment as specified in the import-export
consignment transaction; borrowing assets; payables for fines and compensation; Assets
discovered in excess of unknown cause; payable social insurance, health insurance,
unemployment insurance, union funds; and deposits, ...

The Company classifies the payables as long-term or short-term based on the remaining term at
the reporting date.

The payables are recorded at no less than the payment obligation. When there is evidence that
a loss is likely to occur, the Company immediately records a payable in accordance with the
prudence principle.

4.11. Unearned Revenue

Unearned revenue is recognized based on the amount prepaid by customers for one or more
accounting periods in relation to asset leasing. Unearned revenue is allocated to revenue using
the straight-line method based on the amount received and the number of prepaid periods.

4.12. Salary fund

The Company is currently allocating the salary fund in accordance with the guidelines from
PetroVietnam Qil Corporation - JSC. During the year, the Company allocated the salary fund
amounting to VND 56.9 billion. The Company will finalize the salary fund upon receipt of the
Decision approving the salary fund issued by the competent authority.

4.13. Revenue and Other income

Revenue is recognized when the sale transactions are measured reliably and the Company
receives or will receive economic benefits from these sale transactions.

Revenue from sales of goods shall be recognized if it simultaneously meets the following
five (5) conditions:

(a) The Company transferred most of the risks and benefits associated with ownership of goods
to the customers;

(b) The Company did not hold the right to manage goods as the owners or the right to control
goods;

(c) The revenue is measured reliably. When the contracts define that the customers are entitled
to return goods purchased under specific conditions, the Company shall only record revenue
if such specific conditions do not exist and the customers are not entitled to return goods
(unless the customers are entitied to return the goods in the form of exchanging for other
goods or services);

(d) The Company received or will receive economic benefits from the sale transactions:

(e) The costs related to the sale transactions may be determined.

The turnover of a transaction on rendering of services shall be recognized if it meets all
four (4) following conditions are satisfied:

(a) Revenue is measured reliably;

(b) The Company received or will receive economic benefits from the sale transactions;

(c) The completed work is determined at the reporting date;

(d) Incurred costs for the transaction and the costs to complete the transaction of providing such
services are determined.

Financial income comprises deposit interest, which are measured reliably on the basis of the

balance of deposits, loans and actual interest rates each period.

Other income reflects income arising from the events or separate transactions with normal
business operations of the Company, besides the above revenue.

11
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4.14. Taxation

The company is obliged to pay corporate income tax at the rate of 20% of taxable income,
Corporate income tax includes current income tax and deferred income tax.

Current corporate income tax expense is calculated based on taxable income for the year.
Taxable income may be different from the net profit reported in the income statement because
the taxable income does not include income or taxable expenses or is deductible in other years
(including carrying holes, if any) and additionally not including items that are not taxable or not\\
deductible. b N

The Company's determination of corporate income tax is based on current tax regulations. ~
However, these regulations are subject to periodic variation and their ultimate determination
depends on the results of the tax authorities’ examinations.

Other taxes are applied in accordance with the prevailing tax laws in Vietnam.
4.15. Related parties =l

The parties are regarded as related parties of the Company if they have the ability to control or
exercise significant influence over the Company in making financial and operating decisions or
have the same key management personnel or Jointly managed by another company (the same
Group, Corporation).

Individuals with direct or indirect voting rights can impact significantly to the Company, including
close family members of these individuals (parents, spouses, children, siblings).

Key management personnel have authority and responsibility for planning, managing and
controlling the operation of the Company: the directors, the managers of the Company and close
family members of these individuals.

The companies managed by these individuals mentioned above with direct or indirect voting rights
or through these rights they can have a significant impact on the Company, including the
companies owned by the leaders or major shareholders of the Company and the companies have
the same key management personnel.

Information about related parties is presented in Note No. 32.

5. CASH AND CASH EQUIVALENTS

31/12/2025 01/01/2025

VND VND

Cash on hand 880,886,177 1,519,471,759
Cash in banks 48,795,126,905 15,763,239,663
Cash in transit 208,506,580 192,857,070
Cash equivalents (*) 20,000,000,000 30,000,000,000
Total 69,884,519,662 47,475,568,492

(*) Term deposits of less than 3 months at Eximbank bear an interest rate of 4.75% per annum.

12
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THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

8. OTHER RECEIVABLES

10.

11.

a) Short-term

Express Delivery Services Corporation

PetroVietnam Qil Sai Gon Joint Stock Company
PetroVietnam Qil Ha Noi Joint Stock Company

Deposits

Other receivables
b) Long-term
Deposits

Total

In which:
Related parties (*)

(*) Details are presented in Note No, 32

SHORTAGE OF ASSETS AWAITING RESOLUTION

FORM B09 - DN

31/12/2025 01/01/2025
VND VND
23,320,711,139 27,295,409,829
382,525,560 6,628,041 254

12,013,039,461
2,079,822,286
288,043,800
8,557,280,032
10,742,000,000
10,742,000,000

5,331,673,050
3,033,674,149
3,607,043,800
8,694,977,576

34,062,711,138

27,295,409,829

16,587,776,585

9,963,456,538

The balance of shortage of assets awaiting resolution represents the value of gasoline and oil
shortages identified at the physical inventory count conducted on 15 May 2023 at Petrol Station
No. 4 of the Company. As at 31 December 2025, the Company's management is still working with
the relevant parties to determine the responsibilities in relation to this matter. The Company has
made a 100% provision for the carrying amount of this item.

INVENTORIES

Raw materials

Gas E5 RON 921

Gas RON 95-11

Gas E10 RON 85-111

Qil DO 0.05%S-I1

Qil DO 0.001%5-V
Motorcycles, spare parts
Other goods

Total

PREPAID EXPENSES

a) Short-term
Tools and supplies

Cost of leasing petrol station
Other expenses awaiting allocation

b) Long-term

31/1212025 01/01/2025
Historical Cost Provision Historical Cost Provision
VND VND VND VND
132,245,048 - 132,245,048 -
44 790,996 (2,193,796) 959,119,678 -
8,241,348,488 (325,567,659) 17,516,830,594 -
89,842 139 (3,020,428) - -
10,560,301,826 (435,188,560) 15,160,142,313 -
58,733,616 (3,500,890) - -
4 341,059,866 - 11,589,547 272 -
985,976,929 - 1,118,989,610 -
24,454,399,008 (769,471,333) 46,476,874,515 -
31/12/2025 01/01/2025
VND VND
647,670,711 519,079,141
199,649,045 184,069,984
47,355,000 47,355,000
400,666,666 287,654, 157

Cost of purchasing land use rights at

Phu Huu gas station

Cost of repairing and renovating gas stations
Cost of leasing gas station

Other expenses awaiting allocation

Total

14

43,111,306,532
31,502,408,400

2,966,362,923
6,083,876,832
2,658,6568,377

37,883,943,735
32,223,837,600

2,934 112,682
1,692,000,000
1,033,993,453

43,758,977,243

38,403,022,876
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THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

13.

14.

15.

INTANGIBLE FIXED ASSETS

FORM B0® - DN

Long-term Fixed-term Computer Total
land use rights land use rights software
VND VND VND VND
COsT
As at 01/01/2025 20,118,319,636  81,320,628,247 934,240,000 102,373,187,883
As at 31/12/2025 20,118,319,636 81,320,628,247 934,240,000 102,373,187,883
ACCUMULATED AMORTISATION
As at 01/01/2025 - 25,274,182,454 934,240,000 26,208,422,454

Increased during

1,872,030,552

the year
Depreciation for
the year

1,872,030,552 .

1 ,sn,o%ﬁ)&sz

1,672,030,552

As at 31/12/2025

27,146,213,006 934,240,000

28,080,453,006

NET BOOK VALUE

As at 01/01/2025

20,118,319,636

56,046,445,793 -

76,164,765,429

As at 31/12/2025

20,118,319,636

54,174,415,241 -

74,292,734,877

The ariginal cost of the Company's fully depreciated intangible fixed assets still in use as at 31
December 2025 is VND 934,240,000 (as at 31 December 2024 was VND 934,240,000).

INVESTMENT PROPERTY

COST

As at 01/01/2025

As at 31/12/2025
ACCUMULATED DEPRECIATION
As at 01/01/2025
Increased during the year
Depreciation for the year
As at 31/12/2025

NET BOOK VALUE

As at 01/01/2025

As at 31/12/2025

CONSTRUCTION IN PROGRESS

Capital investment costs for Ngoc Phuong Nam gas

station (%)

Costs of repairing Gas Station No. 30
Cost of repairing and renovating Office

and gas stations No.08
Total

Buildings
and structures Tokl
VND VND

12,203,241,726

12,203,241,726

12,203,241,726

12,203,241,726

7,180,661,356
486,056,172
486,056,172

7,180,661,356
486,056,172
486,056,172

7,666,717,528

7,666,717,528

5,022,580,370

5,022,580,370

4,536,524,1938

4,536,524,198

31/12/2025 01/01/2025
VND VND
18,026,486,138 -
789,253,888 -

- 18,618,519
18,815,750,026 18,518,519

(*) This represents the cost of acquiring the land use rights and assets attached to land from Dai
Phu Petroleum Company Limited. As at 31 December 2025, the Company is in the process of
completing the procedures for registering the transfer of ownership of the assets at this petrol

station.
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THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

21.

Shares:

Number of shares registered for issuance
Number of shares sold to the public

- Common stock

Qutstanding shares

- Common stock

* Face Value (VND/Shares):

OFF-BALANCE SHEET

- 1. Goods held on consignment

- 0il DO 0.05%S
- Gas RON 95-/1
- Gas E5 RON 924l

2. Leased assets
Total minimum lease payments in the future under

operating lease contracts for gas stations by lease term:

Within one year
In the second fo fifth year inclusive
After five years

Total

3. Leased-out assets

Total future minimum lease receipts under operating
lease contracts for locations and premises by maturity:
Within one year

in the second to fifth year inclusive

After five years

Total

20

FORM B0S - DN

31/12/2025 01/01/2025
12,400,000 12,400,000
12,400,000 12,400,00}33\
12,400,000 12,400,000, Y,
12,400,000 12,400,000 |
12,400,000 12,400,000 | =)
10,000 10,000 %/
31/12/2025 01/01/2025
609,000 246,082
417,000 94,390
192,000 149,934
- 1,758
31/12/2025 01/01/2025
VND VND

5,137,800,000
21,065,5636,380
16,191,272,742

4,437,800,000
15,437,700,000
600,000,000

42,394,609,122

19,875,500,000

31/12/2025

01/01/2025

VND

13,613,223,737
25,247,579,735
6,592,102,679

VND

13,699, 688,432
25,056,780,455
4,541,768, 383

45,352,906,151

38,756,468,887




THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORM B09 - DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

22.

23.

24,

REVENUE FROM GOODS SOLD AND SERVICES RENDERED

Revenue from gasoline and lubricants

- Revenue from RON 95-1ll gasaline

- Revenue from DO 0.05%S-I/ oil

- Revenue from E5 RON 92-I gasoline

- Revenue from E10 RON 95-llf gasoline
- Revenue from DO 0.001%S-V ol

- Revenue from lubricants

Revenue from motorbikes

Revenue from steel

Revenue from leasing premises and others

Total

Deductions

Net revenues from sales of goods and
rendering of services

In which:

Related parties (*)

(") Details are presented in Note No. 32

COST OF GOODS SOLD

Cost of gasoline and lubricants sold

- Cost of RON 95-1ll gasoline sold

- Cost of DO 0.05%S oil sold

- Cost of E5 RON 92-If gasoline sold
- Cost of E10 RON 95-Ili gasoline sold
- Cost of DO 0.001%S oil sold

- Cost of lubricants sold

Cost of motorbikes sold

Cost of steel sold

Cost of leasing premises and others
Provision for devaluation of inventories

Total

FINANCIAL INCOME

Interest on bank deposits
Dividends, distributed profits
Revenue from business cooperation
Others

Total

21

Year 2025

Year 2024

VND
2,365,072,528,159
1,414,549,671,636

930,730,617,893
9,851,318,460
455,273,516
4,054,982,126
5,430,664,528
70,750,785,244

23,887,316,343

VND
2,398,309,639 579
1,469,013, 158,302

797,114,278,476
127,387,411,5672

4,794,791,229
76,366,863,566
103,613,205
14,491,688,368

2,459,710,629,746

2,489,271,804,718

584,566,395

271,021,987

2,459,126,063,351

2,489,000,782,722

11,967,217,090 6,069 205 466
Year 2025 Year 2024
VND VND

2,242,251,910,446
1,340,575,847,654
883,117,289,625
9,420,502,916
428,571,353
3,934,910,824
4,773,788,074
61,075,027,341
3,116,183,755
768,471,333

2,279,862,921,718
1,399,080,416,484
755,374,044,649
121,408,063,330

3,890,397,255
65,462,770,312
100,388,366
2,629,274,357

2,307,213,492,875

2,348,055,354,753

Year 2025 Year 2024
VND VND
1,819,605,204 378,459,492
102,250,000 108,770,000
2,759,440,905 2 681,274,540
542,888,411 1,099,030,178

5,224,184,520

4,268,534,210




THU DUC TRADING AND IMPORT EXPORT
JOINT STOCK COMPANY

FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORM B09 - DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

25.

26.

27

28.

FINANCIAL EXPENSES

Year 2025 Year 2024

VND VND

Provision for financial investments 522,944 263 1,493,415,3086
Others 40,772,471 28,756,085
Total 563,716,734 1,522,171,371

SELLING EXPENSES AND GENERAL ADMINISTRATION EXPENSES

Year 2025

Year 2024

Selling expenses

Labor costs

Raw material, tool and equipment costs
Depreciation and amortisation costs
Expenses from external services

Other expenses by cash
Administration expenses

Labor costs

Raw material, tool and equipment costs
Depreciation and amortisation costs
Provision expenses

Expenses from external services

Other expenses by cash

PRODUCTION AND BUSINESS COST BY NATURE

VND
93,984,857,268
42,246,169,583

1,652,899, 584
§,320,071,781
39,654,344, 938
5,211,371,382
50,669,437,785
27,459,881,511
1,443,756,115
90,787,042
3,502,207,405
12,488,317,714
5,684,487,998

Year 2025

VND
82,243,794,117
39,972,494,125

4,941,175,292
6,136,156,083
27,351,370,733
3,842 597,884
49,281,783,286
27,711,414,678
1,065,804,385
27,857,148
1,495,216,778
14,286,702,661
4 694 787,636

Year 2024

Raw material, tool and equipment costs
Labor costs

Depreciation and amortisation costs
Provision expenses

Expenses from external services

Other expenses by cash

VND
2,996,655,699
69,706,051,094
8,527,042,578
3,602,207 ,405
52,142,662 652
10,895,859,380

VND

6,006,979 677
67,683,908,803
8,793,287,588
1,495,216,778
41,8638,073,394
8,637,385,520

Total

147,770,478,808

134,154,851,760

OTHER INCOME

Year 2025 Year 2024

VND VND

Gain from liguidation, disposal of fixed assets 86,863,636 661,515,885
Sales discounts and promotions 1,027,736,276 116,527,564
Others 729,599,743 149,447,788
Total 1,844,199,655 927,491,237

22
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FINANCIAL STATEMENTS IN 2025

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORM B0® - DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

29.

30.

31.

OTHER EXPENSES

Remuneration of the Board of Directors
Others

Total

CURRENT CORPORATE INCOME TAX EXPENSE

Net profit before tax
Non-deductible expenses
Tax-exempt income

Taxable income

Assessable income

Current corporate income tax rates
Tax arrears from the previous year

Current corporate income tax expense

EARNING PER SHARE

Net profit after tax

Appropriation to bonus and welfare fund

Profit for the period allocated to common
stockholders

Average number of outstanding common
shares in circulation in the year

Earning per shares (VND/shares)

Year 2025 Year 2024
VND VND
324,000,000 288,000,000
385,847,121 51,857,128
689,847,121 339,857,128
Year 2025 Year 2024
VND VND

13,073,095,743
3,985,553,732
147,250,000
16,911,399,475
16,211,399,475
20%
146,246,600

12,753,847,514
1,003,635,160
109,770,000
13,647,712,674
13,647,712,674
20%

3,528,526,492

2,729,542,533

Year 2025 Year 2024
VND VND

8,544 569 251 10,024,304 981
- 3,207 777,593

9,544,569,251

12,400,000

6,816,527,388

12,400,000

770

550

As at 31 December 2025, the Company has not distributed 2025 profits, whereby 2025 underlying
earnings per share may be adjusted, subject to the deduction of Company funds from after-tax
profits after approval at the Annual General Meeting of Shareholders. The basic earnings on
shares in 2024 have been restated due to the impact of the distribution of 2024 profits in
accordance with Resolution No. 24/-TMC-BHDCP dated 31 March 2025 of the General Meeting

of Shareholder.
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JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FORM B09 - DN

These notes are an integral part of and should be read in conjunction with the accompanying financial statements

32.

RELATED PARTIES TRANSACTIONS AND BALANCES

The company has the following related parties:

Related parties Relationship
PetroVietnam Qil Corporation - JSC Parent company
Ho Chi Minh City Petroleum Company Limited Shareholder ™

Under the same Parent compﬂ,.
Under the same Parent company',
Under the same Parent comp,a?gfi
Under the same Parent company
Under the same Parent compqﬂ;}-
Under the same Parent compa
Under the same Parent company
Under the same Parent company
Under the same Parent company
Under the same Parent company
Under the same Parent company

Sai Gon PetroVietnam Qil Joint Stock Company

PVOIL Mien Trung Joint Stock Company

PetroVietnam Qil Phu Tho Joint Stock Company
PetroVietnam Qil Phu Yen Joint Stock Company
PetroVietnam Oil Nam Dinh Joint Stock Company
PetroVietnam Qil Yung Tau Joint Stock Company
PetroVietnam Qil Ha Noi Joint Stock Company
PetroVietnam Qil Binh Thuan Joint Stock Company
Technical Trading and Investment Joint Stock Company
PetroVietnam Qil Vung Ang Joint Stock Company

Hai Phong PVOIL Petroleum Joint Stock Company
Mekong Petroleum Joint Stock Company Under the same Parent company
PetroVietnam Qil Hung Yen Joint Stock Company Under the same Parent company
PetroVietNam Oil Thanh Hoa - One - Member Limited Company Under the same Parent company

PetroVietnam Oil Cai Lan Joint Stock Company
Vietnam Petroleum Qil Transport Company Limited

PetroVietNam Oil Bac Lieu - One - Member Limited Company

PVOIL Lubricants Joint Stock Company

Balance with related parties:

Other short-term receivables

PetroVietnam Qil Ha Noi Joint Stock Company
Sai Gon PetroVietnam Oil Joint Stock Company

Under the same Parent company
Under the same Parent company

Under the same Parent company

Under the same Parent company

311212025

01/01/2025

VND
16,587,776,585

2,079,822,286
12,013,039,461

VND
9,863,458,538

3,033,674,148
5,331,673,050

Mekong Petroleum Joint Stock Company 603,782,223 980,100,517
PetroVietnam Oil Vung Ang Joint Stock Company 892,198,736 316,330,406
Vietnam Petroleum Qil Transport Company Limited 420,411,340 144,652,130
Technical Trading and Investment Joint Stock 405,038,077 125,107,790
Company
Hai Phong PVOIL Petroleum Joint Stock Company 56,218,890 3,901,710
PetroVietnam Qil Phu Tho Joint Stock Company 6,100,270 9,537,580
PVOIL Mien Trung Joint Stock Company 15,428,920 7,243,990
PetroVietnam Oil Vung Tau Joint Stock Company 63,117,253 11,237,216
PetroVietnam Oil Hung Yen Joint Stock Company 32,618,129 -
31/12/2025 01/01/2025
VND VND
Short-term trade receivables 300,436,000 2,611,865,146
Vietnam Petroleum Oil Transport Company Limited 75,816,000 1,701,810,000
PetroVietnam Qil Corporation - JSC 224.620,000 471,702,000
PetroVietnam Qil Vung Ang Joint Stock Company - 157,129,484
PVOIL Mien Trung Joint Stock Company - 281,153,662
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) FORM B09 - DN
These notes are an integral part of and should be read in conjunction with the accompanying financial stafements

Other short-term payables

PWVOIL Mien Trung Joint Stock Company
PetroVietnam Qil Phu Tho Joint Stock Company
PetroVietnam Oil Vung Tau Joint Stock Company
PetroVietnam Oil Nam Dinh Joint Stock Company
PetroVietnam Qil Phu Yen Joint Stock Company
PetroVietnam Oil Ha Noi Joint Stock Company
PetroVietnam Oil Binh Thuan Joint Stock Company
Mekong Petroleum Joint Stock Company

Sai Gon PetroVietnam Qil Joint Stock Company
Technical Trading and Investment Joint Stock
Company

PetroVietnam Qil Vung Ang Joint Stock Company
Hai Phong PVOIL Petroleumn Joint Stock Company
PetroVietnam Oil Hung Yen Joint Stock Company
PetroVietNam Qil Thanh Hoa - One - Member
Limited Company

Vietnam Petroleum Oil Transport Company Limited

PetroVietNam Qil Bac Lieu - One - Member Limited

Company
PetroVietnam Oil Cai Lan Joint Stock Company
PetroVietnam Qil Tay Ninh Joint Stock Company

31/12/12025

01/01/2025

VND
23,331,415,291

3,818,946,115
2,410,877,441

667,848,610
2,710,902,845
2,368,198,477
1,355,408,655

255,949,981
2,695,579,438
2,180,729,624

3,025,146,918

Transactions with related parties during the year were as follows:

Purchases of goods and services

PetroVietnam Qil Corporation - JSC

Sai Gon PetroVietnam Qil Joint Stock Company
Ho Chi Minh City Petroleum Company Limited
Technical Trading and Investment Joint Stock
Company

PetroVietnam Oil Vung Tau Joint Stock Company
PVOIL Mien Trung Joint Stock Company

Hai Phong PVOIL Petroleum Joint Stock Company
Mekong Petroleumn Joint Stock Cormpany
PetroVietnam Oil Vung Ang Joint Stock Company
PetroVietNam Qil Thanh Hoa - One - Member
Limited Company

PetroVietnam Oil Binh Thuan Joint Stock Company
Vietnam Petroleum Oil Transport Company Limited
PetroVietnam Qil Phu Tho Joint Stock Company
PVOIL Lubricants Joint Stock Company
PetroVietnam Qil Hung Yen Joint Stock Company
PetroVietnam Qil Tra Vinh Joint Stock Company
PetroVietnam Qil Ha Noi Joint Stock Company

25

VND
14,249,057,390

2,372,540,739
1,599,984, 120
619,329,410
1,477,798,970
1,283,173,870
1,027,549,174
129,644,650
1,022,026,453
577,650,141

2,403,189,005

648,261,368 1,207,486,588
176,125,630 118,846,030
571,788,009 209,456,270
194,722,627 27,815,530
238,600,000 -
5,151,380 13,450,480
7,178,173 544,800

- 158,571,160

Year 2025 Year 2024
VND VND
2,177,156,325,344 2,252,000,463,608
2,813,395,715 1,443,218,180

1,800,111,704,506
220,899,151,011
7,768,976,542

4,696,414
26,109,175,255
2,725,252
813,463,738
88,646,147,453

292,083
15,939,788,273
4,642,835,706
9,160,293,703
2,022,101

241,657,592

1,856,871,760,816
279,493,842,721
65,335,014,008

1,213,512
4,012,185,916
348,955
107,574,127
8,289,425 648
351,409

7,230,393,276
8,826,739,644
17,974,587,548
222 545

4,204 545,455
198,939,837
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
These notes are an integral part of and should be read in conjunction with the accompanying financial statements

Sales of goods and services

Vietnam Petroleum Qil Transport Company Limited
PetroVietnam Oil Corporation - JSC

PVOIL Mien Trung Joint Stock Company
PetroVietnam Qil Phu Yen Joint Stock Company
PetraVietnam Qil Phu Tho Joint Stock Company
PetroVietnam Qil Nam Dinh Joint Stock Company
PetroVietnam Qil Vung Tau Joint Stock Company
PetroVietnam Qil Ha Noi Joint Stock Company
PetroVietnam Qil Binh Thuan Joint Stock Company
Technical Trading and Investment Joint Stock

FORM B09 - DN

Company

PetroVietnam Oil Vung Ang Joint Stock Company
Hai Phong PVOIL Petroleum Joint Stock Company
Mekong Petroleum Joint Stock Company

Sai Gon PetroVietnam Qil Joint Stock Company
PetroVietnam Qil Hung Yen Joint Stock Company
PetroVietNam Qil Thanh Hoa - One - Member

Limited Company

PetroVietnam Oil Tay Ninh Joint Stock Company
PetroVietnam Qil Cai Lan Joint Stock Company
PetroVietNam Qil Tra Vinh - One - Member Limited

Company

PetroVietNam Qil Bac Lieu - One - Member Limited

Company

PVOIL Lubricants Jaint Stock Company

The Board of Directors
Do Hoang Phuc

Nguyen Duc Thang
Nguyen Quoc Cuong
Tran Cong Lanh
Pham Xuan Phong

The Board of Management
Lai The Nghia

Hoang Dinh Son

Nghiem Thi Thanh Mai
Nguyen Anh Tuan

Year 2025 Year 2024
VND VND
11,967,217,090 6,069,205,466
8,488,375,640 2,933,619,916
2,012,671,524 649 794,078
230,655,360 825,560,171
139,005,504 70,496,598
175,727,979 118,226,473
154,087,730 70,559,814
57,254,684 52,237,510
95,061,279 102,079,558
12,239,432 11,198,298
223,689,960 146,954,734
86,451,534 399,752,419
11,449,865 11,593,485
96,446,704 79,973,797
123,586,391 28,480,643
28,171,008 14,538,682
5,344,423 459,121,834
2,426 182 12,405,702
246,502 3,868,520
4,835,678 101,453
2,149 849 583,987
17,339,852 78,047,684
Salary, remuneration the Board of Directors and Management of the Company:
Year 2025 Year 2024
VND VND
Position 942.034.799 1.164.825.635
Former Chairman of the - 587.132.611
Board
Chairman of the Board 780.034.799 314.835.024
Member 54.000.000 90.630.000
Member 54.000.000 90.630.000
Member 54.000.000 81.598.000
Position 2.894.328.481 3.392.172.879
Director, Member of the 948.087.411  1.064.990.466
Board
Former Director, Former - 30.107.000
member of the Board
Deputy Director 682.778.584 807.340.750
Deputy Director 838.071.408 759.741.370
Deputy Director 625.391.078 729.993.293

Bui Minh Hiep
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Salary, remuneration the board of directors and management of the Company:

Year 2025 Year 2024

VND VND

Board of Supervisors Position 615,060,131 677,249,484

Nguyen Trong Binh Head of the Supervisory 543,060,131 297,368,682

Board

Nguyen Thi My Dung Former Head of the - 247,566,302
Supervisory Board

Pham Khac Vu Thuy Former member - 6,323,000

Nguyen Phu Khanh Former member - 6,322,500

Nguyen Thanh Binh Member 36,000,000 64,350,500

Ngo Phuong Hanh Member 36,000,000 55,318,500

Chief Accountant Position 535,679,593 622,672,046

Vu Hien Linh Chief Accountant 535,679,593 622,672,045
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THU DUC TRADING AND IMPORT EXPORT FINANCIAL STATEMENTS IN 2025
JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) FORM B09 - DN
These notes are an infegral part of and should be read in conjunction with the accompanying financial statements

Segment reporting by geographical area

From a geographical perspective, the Company operates solely within the territory of Vietnam.
Accordingly, the Board of Management has assessed and believes that the non-preparation and
non-presentation of segment reporting by business and geographical area in the financial
statements for the fiscal year ending 31, December 2025 is in compliance with Vietnamese
Accounting Standard No. 28 - “Segment Reporting” and is appropriate to the Company’s current
business operations.

34. SUBSEQUENT EVENTS
There are no significant subsequent events affect the financial situation and operations of the
Company that require adjustment or presentation in the Financial Statements for the year ended
31 December 2025.

35. COMPARATIVE FIGURES

The comparative figures are the figures on the audited financial statements for the year ended 31
December 2024.
Ho Chi Minh City, 06 February 2026

Preparer Chief Accountant Director
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