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BAO CAO THUONG NIEN NAM 2025

Kinh giri: Uy ban Chtng khoan Nha nuéc
S¢ Giao dich ching khoan Ha Noi

1. Thong tin chung:

1. Thong tin khai quat:

- Tén giao dich: Cong ty Cd phin Vicem Thach cao Xi mang

- Gidy ching nhan dang ky doanh nghi¢p sé: 3300101300

- Vén diéu 1&: 70.000.000.000 ddng

- Vén déu tu cta chi sé hitu: 70.000.000.000 déng

- Dia chi: 24 FHa No6i, Phuong Thuin [Hoéa, Thanh phé Hué.

- S6 dién thoai: 02343.846.363

- 86 fax: 02343.825.422

- Website: www. thachcaoximang.com.vn

- Ma ¢b phiéu: TXM

- Qua trinh hinh thanh va phat trién:

Theo Quyét dinh s§ 1007/QD-BXD ngay 16/05/2005 ctia Bo trudng Bo Xay dung vé
viéc thuc hién ¢ phén hoa cac cong ty thanh vién hach toén doc 1ap thude Tong Cong ty Xi
mang Viét Nam, Cong ty Kinh doanh Thach cao Xi ming thuc hién ¢ phin hoa.

Ngay 17/04/2006, $6 K& hoach va Dau tu tinh Thira Thién Tué d3 cf\p Gidy chirmg nhan
ding ky kinh doanh s 3103000176, Cong ty kinh doanh thach cao xi mang chinh thire chuyén
thanh Cong ty Co phan VICIEM Thach cao xi méang va hoat dong thco mé hinh Cong ty ¢o
phan. |

Cong ly di 11 lan thay dbi Gidy ching nhén dang ky kinh doanh, lan thay ddi thu 11
vao ngay 07/01/2026 do Phong Ding ky kinh doanh - Sé& Tai chinh Thanh phd TTué cap.

- Cac su kién khéc:

Cong ty da dugc cip Gidy ching nhén dang ky giao dich ¢d phiu tai S¢ giao dich
Chung khodn Ha Nai ké tir ngay 16 thang 11 ndm 2006 va diang ky lai vao ngay 09/02/2012.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

Kinh doanh xi mang, nhap kh&u va kinh doanh thach cao cac loai;

Ban budn Clinker, ban buon Vat li¢u xay dung nhu: Da. cal. séi;

Xuét khau Clinker, xudt khau xi mang:

Tréng ring va cham soc ring; Khai thac ¢6; Khai thac 1am san khac; Khai thac da, cat.
s0i, dat sét; Kbai khoang khac; '
San xudt g dan, d lang, van ¢p;

San xuét d6 gb x4y dung; San xuat cdc san phdm khdc tir g6 va lam san khac;
San xuitl xi mang, voi va thach cao, nghién xi mang;

e

Ky boi: CONG TY CO PHAN \MEM THACH CAO XI MANG
Ky ngay: 5/3/2026 17:49:10 3




San xuat bé tong va céc san pham tir xi ming, thach cao;
Bén budn tong hop; Ban Ié lvong thuc, thuc pham, dd udng, thudc 1a; Ban I¢ trong cac

cta hang kinh doanh téng hop; Kinh doanh dich vu van tai hang hoa dudng bd;

Khach san; Nha hang va céac dich vu &n uong; Dich vu tdm hoi, Massagc

Cho thué tai san nhu nha ctra, van phong; Cho thué¢ may moc, thiét bi va dé ding hiu

hinh khac;

doc

Hoat dong vién thong khac;

Hoat dong vui choi giai tri khac.

- Pia ban kinh doanh:

Tai thoi diém 31/12/2025, td chuc cua Cong ty bao gdm Vin phong va cac don vi truc
thudc:

Chi nhanh tai Quang Binh (dang tam nging hoat dong);

Chi nhanh tai Hai Phong (dang tam ngung hoat dong);

Chi nhéanh tai Bim Son;

Chi nhanh tai Quang Tri;

Chi nhénh tai Da Ning (dang tam ngfxn; hoat dong).

3. Thong tin vé m6 hinh quan tri, t6 chire kinh doanh va b6 may quan ly:

- Mb hinh quan tri: Dai hoi déng c6 dong, 116i ddng quan tri, Ban kidm soat va Giam

- Co cdu bd may quan 1y
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- V& kinh doanh thach cao:

+ Téi wu héa Logistics cdc tuyén dé cung cép d4p ting di nhu clu cta khach hang, dam
bao mang lai hiéu qua kinh té gitra cac tuyén.

+ Da dang nguén hang, didm giao he‘lng dé dap ing du nhu cu k& ca ltc cao diém; linh

hoat trong didu hanh cac tuyén van tai; tiép tuc khai thac t6i da nang luc van chuyén duong '

thily tir cdc cang dé gia tang hidu qua thach cao tiéu thu.

+ Tim kiém khai thac céc khach hang mai, tiém nang dé gia tang san [wong ticu thuy
thach cao ctia Cong ty.

- V& kinh doanh xi méng: X&y dung co ché ban hang linh hoat, tang cudng vi¢c quang
ba, tim kiém thém thi trudng mai; giam (6i da chi phi trung gian; dua san pham xi mang Cong
ty dang kinh doanh dén t4n cong trinh dé tdng san lwong va thi phan.

- Tiét giam t6i da céc chi phi quan ly, déi méi cong tac quan tri Cong ty.

- Khai théc tai san cb dinh hién c6 ctia Cong ty (cho thué kho, nha cira, vat kién tric )
dé ting ngudn thu.

S. Céac rii ro:

* Kinh doanh thach cao: Viéc thuc hién mua béan thach cao théng qua hinh thirc chao
hang canh tranh, ddu thdu nén Cong ty phai canh tranh vé gi4 v&i cac don vi cung cép khéc
(ca thach cao tu nhién va thach cao nhén tao) dé cung cép thach cao cho cac nha may xi mang
nén anh hudng dén hiéu qua kinh doanh cua Cong ty.

* Kinh doanh xi mang: Ngay cang co nhicu loai xi mang gia ré tham gia sau hon vao thi
truong tao ap luc canh tranh 16n, cac thuong hiéu xi mang lién tuc ap dung cac chinh sach
khuyén mai bing hién vat dé gia tdng lgi ich cho khéach hang.

IL. Tinh hinh hoat dong trong nim 2025:

1. Tinh hinh hoat ddng san xuét kinh doanh:

- San luong thach cao nam 2025 dat 264.364/335.500 tan dat 78,8% so véi ké hoach va
dat 91,2% so v&i cung ky.

- Sén lugng xi mang nam 2025 dat 20.393/25.000 tin, dat 81,6% so v6i ké hoach va dat
113,3% so véi cung ky

Céc nguyén nhan anh hudng dén két qua tiéu thu nam 2025, cu thé nhu sau:

- Cong ty dd md rong bd san phém Thach cao bao g6m ca Thach cao tu nhién va thach
cao nhén tao dé dap ung theo yéu ciu cac don hang cta khéch hang.

- Tiét giam duoc chi phi khéu trung gian. tdng nang luc canh tranh so vai cac ddi tha va
tung budc nang cao hi¢u qua kinh doanh ctia Cong ty.

- Xay dung duoc cac médi quan hé hop tac bén viing voi cac nha cung c¢ip va cac don vi
van tai.

- Ndm 2025 do anh huéng ctia nén kinh té, nguoi tidu dung gip khé khin nén nhu cu
xay dung gidm, dd anh lugng dén san luong tiéu thu xi méng noi chung, san luong xi méng
Bim Son noéi riéng nén san lugng khong dat nhu ky vong.

V& cac chi tiéu tai chinh: '

- Chi tiéu téng doanh thu thuc hién 210,279 ty ddng/239,435 ty ddng, dat 87,8% so voi
ké hoach nam 2025, dat 88,2% so véi cung ky.

- Chi tiéu lgi nhuin truéc thué nim 2025 thuc hién 0,555 ty ddéng/0,579 ty ddng, dat
95,9% so voi ké hoach nam 2025.
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- Cong ty thuc hi¢n nghiém chinh tit ca cac chinh sach lién quan dén nghia vu ndp Ngan
sach voi Nha nudce. Coéng ty ndp ngén sach 2,050 ty déng/?),019 ty déng, dat 67,9% so vai ké
hoach nam 2025.

2. T chirc va nhan Sw

2.1 Danh sich Ban diéu hanh:

- Ong TRUONG PHU CUONG
Nam sinh: 1984
Déan tdc: Kinh
Quéc tich: Viét Nam
Trinh d6: Thac sy

Chue vu: Gidm dbe Cong ty CP VICIM thach cao xi mang (dén hét ngay 31/12/2025)
- Ong TRAN XUAN TRUNG

Nam sinh: 1987
Déan toc: Kinh
Quéc tich: Viét Nam
Trinh d6: Cu nhan

Chac vu hién nay: Phé giam déc Céng ty CP VICEM thach cao xi mang (L0 ngay
29/6/2023).
- Ong NGUYEN TRI THANH

Nam sinh: 1969
Dén tdc: Kinh
Quéc tich: Viét Nam
Trinh do: Cu nhén

Chuc vu hién nay: Phé giam déc Cong ty CP VICEM thach cao xi mang (tUr ngay
16/4/2025).

2.2. Nhiing thay déi trong Ban di¢u hanh:

- B4 nhiém Ong Nguyén Tri Thanh giit chirc Pho giam ddc Cong ty ké tir ngay 16/4/2025

2.3. 86 Jlwong can bg, nhan vién, Tém tit chinh sach va thay doi trong chinh sach
d6i voi nguoi lao dong:

- Téng s6 lao ddng toan Cong ty tai thoi didm 31/12/2025 1a: 27 ngudi.

- Chinh sach déi v6i ngudi lao déng:

+ Ché do lam viéc

Thoi gian lam viéc: Cong ty C& phdn VICEM thach cao xi mang § chic lam viée
8h/ngay dugc nghi 30 phut tinh vao gid lam viée va 5 ngay/tudn. Thue hién nghi vao ngay
thar Bay, Chu nhat. Khi co cong vi¢e phat sinh hodc ¢o ¢cong vice cén gidi quyél. bén st dung

lao dong va nguoi lao dong théng nhat ting gio lam viée trong ngay, hodc huy dong lam dém.
lam thém gio vao ngay nghi hang tudn, ngay 18, sau do s& duoc bd tri nghi bu. Gio lam thém
khong dugc qua 4 gio/ngay va 200 gio/nam. Khong huy dong lam thém trong céac truong hop:
ngudi lao dong cé con nho dudi 12 thang tudi va lao dong nit ¢6 thai dén thang tha 7.

Nghi phép, nghi 1€, tét: Thuc hién thco Bo luat Lao dong, nhan vién Cong ty lam vi¢c
du 12 thang duoc nghi phép 12 ngay; lam viéc nang nhoc, doc hai dugc nghi 14 ngay/nam va
thoi gian khong lam viée du 12 thang dugc tinh theo ty 1€ thoi gian [am viéc. Ngoai ra, cir 05




ndm lam viéc tai Cong ty nhan vién tiép tuc duoc cong thém 01 ngay phép trong nam. Nhan
vién duoc nghl 1€, &t 11 ngay thco quy dinh cua B§ ludt Lao dong.

Nghi ém, thai san, tai nan lao dong: Thuc hién dam bao theo quy dinh ctia 36 ludt Lao
dong va Luat Bao hiém x4 hoi.

MGéi trudng lam viée va an toan lao déng: Thuc hién dam bao theo quy dinh cua Bo luat
Lao dong va Luat Bao hiém xa hoi.

+ Chinh sach luong, thudng, phuc loi:

Chinh sach luong: Céng ty xdy dung chinh séch luong phu hop vai dac trung nganh
nghé hoat dong va bao dam cho ngudi lao dong duoc hudng diy du cac ché do theo quy dinh
cia Nha nudc, phtt hop vai trinh d9, ning luc va cong viéc cla tung nguoi.

Chinh sch thuéng: Cong ty c6 chinh sach thudng hang ky, thudng dot xuat cho ca nhan
va tap thé. Viée xét thudng cédn ctr vao thanh tich clia cd nhan hodc tap thé trong thuc hién
cong viéc dat duoc hiéu qua cao, c6 sang kién trong cai tién phuong phap lam viéc.

Bao hiém va phuc loi: Viéc trich ndp bao hicm xa hoi, bao hicm y (¢, bao hiém (hat
nghiép dugc Cong ty trich ndp ding thco quy dinh cta phap luat.

3. Tinh hinh déu tu, tinh hinh thuc hién cac du an:

a) Cac khoan dau tu lon: Khong co

b) Cac cong ty con, cong ty lién két: Khong c6

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh:

Chi tidu Nim2024 | Nam202s | ° ‘48
giam/
Tdng gid tri tai san 166,925 139,689 83,7
Doanh thu thudn 236,028 209,895 88,9
Loi nhudn tr hoat ddng kinh doanh -2,652 0,502
L o1 nhudn khac 1.913 0,053
Lot nhuén trude thué -0,738 0,555
1.oi nhudn sau thué -0,754 0,555
Ty 1¢ loi nhuén tra ¢d tuc 0% 0%

b) Céc chi ti€u tai chinh cha ycu:
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Chi tiéu Niam 2024 | Nam 2025 | Ghi chad
1. Chi tiéu v& kha nang thanh toan
+ Hé s6 thanh toan ngin han 2,93 4.80
+ & s6 thanh toan nhanh ) ‘ 2,93 4.80 -
2. Chi tiéu v& co chu vén
+ Heé s6 No/Tdng tai san 34,03 20,77
+ Heé sb No/vén chu sé hitu 34,10 20,81
3. Chi tiéu vé nang luc hoat dong
+ Vong quay tong tai San 1,56 1,37
4. Chi tiéu vé kha ning sinh 15
+ Hé sé Loi nhuén sau thué/Doanh thu thudn -0,32 0,26
+ Hé sb Loi nhuén sau thué/Vén cht sé hitu -0,68 0,50
+ Hé s6 Loi nhuén sau thué/Téng tai san -0.45 0.40
+ Heé sé Lo1 nhuén ti hoat dong kinh doanh/Doanh D 024
thu thudn ) )

5. Co ciu cd dong, thay doi von dau tu ciia chi s¢ hiru:

a) C6 phén:

Chi tiét von dau tu caa

Tai ngay 01/01/2025

Tai ngay 31/12/2025

N 2 7 2 /S8

Téng cb phiéu theo tung loai.
- S6 luong cb phiéu dang ky phat hanh
- 86 luong cb phiéu da ban ra cong chung
+ C6 phiéu phé théng

+ C6 phiéu wu dai

- 86 luong ¢é phiéu mua lai

+ C6 phiéu phé théng

+ C6 phiéu wu dai

- 86 lugng cb phiéu du tri
- $6 luong cb phiéu dang luu hanh

+ Cé phiéu phé thong

+ C6 phiéu vu dai

7.000.000
7.000.000
7.000.000

7.000.000
7.000.000

* Ménh gia ¢b phiéu dang luu hanh: 10.000 dong/ CP

b) Co cdu c6 dong:

chi 56 hiru Gia tri (ddng) [T 1& (%)| Gia tri (ddng) T(Z/O')G
- Von dau tu cia Nha nude | 35.845.250.000 |  51.21/35.845.250.000 | 51,21
- Vén déu tu cta cd dong
khéc 34.154.750.000 | 48,79(34.154.750.000 | 48,79
Tong cong: /70.000.900.000 | 100,00/70.000.000.000 | 100,00

cd phiéu
¢O phiéu
cd phi€u

cd phicu
¢6 phiéu




Co chu ¢ dbng theo dit lidu théng ké vé& ¢d dong theo danh sach chét ngay 27/2/2026
to Trung tdm luu ky chung khodn:
- Co chu cb dong trong nudc:

STT | Thanh phin cb déng | SL b dong |>- 0 Phidundm|  Gid tritheo |10 (o o,
giir ménh gia ‘

1 |C6 dbng la ca nhan 891 2.588.200 |25.882.000.000 | 36,97

2 (Co dong 14 t6 chirc 5 782.575 | 7.825.750.000 | 11,18
3 |Codéng Nhanuoe | i 3.584.525 | 35.845.250.000 | 51.21

Tong 897 6.955.300 | 69.553.000.000 | 99,36

Théng tin chi tiét vé timg cb dong 16n trong nudc:

Sé ¢é phiéu | Ty 18

Tén don vi Dia chi c e o
nam giir (%)

Téng Cong ty Xi mang | 228 Lé Duén, Quén Déng Da, TP. Ha

viel Nam Noi B A
Cong ty CP Xi mang Km 8 Xa 16 Ha Noi, Phuong Truong 700.000 | 10.00
VICEM Ha Tién Tho, Quén Thu Puc, TP HCM ' ’
- Co chu cb doéng nudc ngoai:
STT | Thanh phin cb dong |SL cb dong> " S0 Phiéu)| Gid tri theo ménh |0\ o
7 nam giir gid R
1 |C6 ddng la ca nhan oo B 256750 256.750.000 | 0.37
2 [Co dong 1a (6 chic 30...19.025 ) 190.250.000 \ 0,27
Tong 16 44.700 447.000.000 0,64

Thong tin chi tict vé tiing cd dong [6n nude ngoai:

Tén don vi Dia chi SL b pl?lcu Tyl
’ ’ nam giir (")
FINANSIA SYRUS 9,12,14,15,17 FLOOR, ALMA LINK
SECURITIES BUILDING, PLOENCHIT ROAD, 18.000 | 027
PUBLIC COMPANY | LUMPINI, PATUWAN, BANGKOK ' ’
LIMITED 10330, THAILAND |

¢) Tinh hinh thay di vén diu tu cta chi s¢ hitu: Khong c6

d) Giao dich cb phiéu quy: Khong co

¢) Cac chirng khoéan khac: Khong ¢o

6. Béao céo tac dong lién quan dén méi truong va xa hoi cua Cong ty:

Chinh séch lién quan dén ngudi Jao dong:

a) SH luong lao dong, muc luong trung binh dbi voi nguoi lao dong:

Téng s6 lao déng toan Cong ty tai thoi diém 31/12/2025 1a: 27 nguot.

Mic lwong trung binh: 11 triéu ddng/ngudi/thang.

b) Chinh sach lao dong nham dam bao stic khoe, an toan va phuc loi ciia ngudi lao dong:
Mbi trudomg lam viée va an toan lao dong: Tru s& lam viée duoc ddu tu sta chita dinh

ky, trang bi may diéu hoa, quat dién; moi truong lam viéc sach s&€. Hang ndam, nguoi su dung
lao dbng c6 tb chirc kham stc khoé dinh ky cho nguoi lao dong; lao ddng nit dugc kham
chuyén khoa phu san, nguoi lam cdng viée nang nhoc, ddc hai dugc kham sic khoc it nhat 6
thang/lan.




¢) Hoat dong dao tao ngudi lao dong:

Cong ty cht trong viéc dao tao, bdi dudng k¥ nang vé nghi€p vu chuyén mon. Viéc dao
tao tai Cong ty duoc thuc hién theo hudng sau:

Dao tao nhin vién mdi: Sau khi duoc tuyén dung, nhin vién moi sé duoc Cong ty 16
chuic dao tao dé ndm 3 v& Noi quy lao dong, trach nhiém quyén han duoc giao, phuong phap
va k¥ ndng thuc hién cong viéc.

Dao tao thudng xuyén: Cin ¢ vao nhu ciu phat trién cua Cong ty, ndng luc, trinh d6
cén by, muc do gén bd vé1 Cong ty, Cong ty dinh ra ké hoach dao tao duéi nhiéu hinh thuc:
cu di dao tao, dao tao tai chd bang cac khoa huin luyén . Két qua sau mdi khoa hoc dugc bao
céo day du ngay dé Cong ty danh gia hi¢u qué cta cac phuong phap va hinh thire dao (ao.

II1. B4o cdo va danh gia caa Ban Giam déc:

1. Danh gia két qua hoat dong san xuét kinh doanh:

. Thuc h(:fli b Thue Yo Yo
TT Chi tiéu DVT | hignnam |~ = " | hién nim | TH2025 | TH2025
2024 2025 2025 | /KM 2025| /TH 2024
1 | San phim tiéu thu tén 307.748 | 360.500 | 284.757 79,0 92,5
1.1 | Thach cao tAn 289.741 335.500 264.364 78,8 91,2
1.2 | Xi ming thn 18.007 25.000 20.393 81,6 1133
2 | Téng doanh thu ty déng | 238,355 | 239,435| 210,279 87,8 88,2
3 | LN truéc thué ty dong -0,738 0,579 0,555 95,9
4 | LN sau thué ty ddng 0,754 0,579 0sss|  9s9|
5 | Nop ngan sich tydong | S301| 3019 2050 679|387
6 | Chitra cd tic %o 0 0 0

- San lugng thach cao nam 2025 dat 264.364/335.500 tin dat 78,8% so voi ké hoach va
dat 91,2% so vdi cung ky. :

- San luong xi mang nam 2025 dat 20.393/25.000 thn, dat 81,6% so vai k& hoach va dat
113,3% so vdi cung ky

- Chi tiéu téng doanh thu thuc hién 210,279 ty ddng/239,435 ty ddng, dat 87,8% so voi
ké hoach nam 2025, dat 88,2% so vdi cung ky.

- Chi tiéu loi nhuén trudc thué nam 2025 thuc hién 0,555 ty déng/ 0.579 ty déng, dat
95,9% so véi ké hoach.

- Cdng ty thuc hién nghiém chinh thl c& cac chinh séch lién quan dén nghia vu ndp Ngan
sach vi Nha nude. Cong ty ndp ngan sach 2.050 ty dong/3.019 ty déng. dat 67.9% so vai ké
hoach nam 2025.

- Nguyén nhan chinh anh huéng dén doanh thu va lgi nhuin ctia Cong ty: San luong
tiéu thu va doanh thu thp hon so véi ké hoach va cung ky, tuy nhién cong ty da tiét giam
duoc chi phi cé dinh, chi phi tai chinh, chi phi nhan cong, va giam tién thué dt nén nam 2025
Cong ty ¢06 loi nhuén 1a 0,555 ty d’éng, dat 95,9% so véi ké hoach.

2. Tinh hinh tai chinh:

a) Tinh hinh tai san:




Co céu tai san cua Cong ty chu yéu 1a tai san ngén han, chiém ty 18 99.8% 1ong (ai san.

b) Tinh hinh ng phai tra:

Co c4u no phai tra trong tong ngudn vén 1a 20,77%, no phai tra tai ngay 31/12/2025 la
29,016 ty déng, khong c6 ng dai han. Cong ty khdng ¢6 ng phai tra qua han, no mét kha nang
thanh toan.

3. Nhirng cai tién vé co cAu t§ chirc, chinh sach, quan ly: Khong cé

4. Ké hoach phat trién trong tuong lai:

- Viéc kinh doanh thach cao ctia Cong ty nam 2026 cho théy co su kha quan hon vai co
cu du b san phém vé thach cao gém Lao, Thai Lan, Oman, Nhén tao.

- Dam bao chét luong va sé luong thach cao cung cip cho khach hang dung nhu cam
két trong hop ddng da ky ddng thoi tim kiém co hoi dé gia ting s luong va thi phin tiéu thy
thach cao tai mot sé khach hang tiém ning;

- Nam 2026, Cong ty phan d4u hoan thanh muc tiéu séan luong xi ming 25.000 tan. Dé
dat duoc muc tiéu Cong ty s¢ trién khai ma rong thi truong con tr (mg o Pha Loc, Phong Dién:
phat trién gia tang san lugng xi méang Bim Son dan dung tai phan khac cong (rinh.

- Phén déu hoan thanh céc chi tiéu ké hoach 2026 cam két véi VICEM va cb dong vé
doanh thu, loi nhun, thu nhap cia nguoi lao dong;

- Tiét kiém t&i da chi phi, ddc biét la chi phi quan ly dé giam gia thanh nang cao nang
luc canh tranh.

IV. Panh gia ciia Hi dong quan tri vé hoat dong cia Cong ty:

1. Danh gia cda Hi dong quén tri vé cac mit hoat dong cua Cong ty:

- Chi tiéu téng doanh thu thuc hién nam 2025 1a 210,279 ty ddng/239,345 ty déng, dat
87,7% so vi ké hoach nam 2025, dat 88,2% so v&i cung ky.

- Chi tiéu loi nhuén trude thué nam 2025 thuc hién 0,555 ty d(‘“)ng/0,579 Ly déng, dat
95,9% ké hoach, cting ky ndm 2024 15 0,738 ty ddng.

Nam 2025, Cong ty dd hoan thanh (rén 80% ké hoach cac chi ticu vé san lrong. doanh
thu, loi nhudn, va ndp Ngén sach 2,050 ty de]g;

2. Danh gia ciia Hoi dong quan tri vé hoat dong cia Ban Giam déc cong ty:

Ban giam déc da phat huy vai tr0, trach nhiém duoc phan cong; chdp hanh chu truong,
chinh sach, phéap luét cua Dang, Nha nudc; Didu 18 Cong ty; td chire thuc hién ¢o hi¢u qua
cac nghi quyét, quyét dinh cua Hoi d6ng quan tri.

Trong cac cudc hop Hoi 6611g guan tri, Ban giam déc da thuce hién d?ly du. ¢o trach
nhiém ché dé bao cdo vé tinh hinh, két qua thuc hién cac nghi quyét, quyél dinh cua 116i d(”mg
quan tri va cong tac didu hanh theo thim quyén va quy dinh cta Diéu 1& Cong ty.

3. Cac ké hoach, dinh huéng ciia Hoi dong quan tri:

V& kinh doanh thach cao:

- Chu triic lai co clu sén phé\m gifta Thach cao tu nhién véi thach cao nhén tao: theo
huéng tang dén san lugng thach cao nhén tao.

- Lam viéc v6i cac don vi cung cap/van chuyén dé ¢é co ché, chinh sach phi hop v
thi truong, dam bao hai hoa lgi ich gitia cac bén.

- Bam sat tinh hinh kho bdi, chi dong trong diéu phéi dé dap ung day du cac don hang
- cho cac Nha may.

V& kinh doanh xi mang:
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- Phéi hop véi nha san xudt VICEM Bim Son tridn khai chuong trinh nham thuc diy

san lugng tiéu thu; ting cudng quang ba thuong hiéu Bim Son.

Chu dong vén tai hang hoa, tap trung dua hang di thing dén cong trinh, giam 161 da chi

phi trung gian dé tang hiéu quéd kinh doanh.

Cong tac khac:

Tiép thuc phat huy viéc khai thac tai san co dinh hién ¢6 nhu cho thué nha cua, vat kién

triic Cong ty khdng st dung hodc chua c6 nhu cau str dung dé tdng ngudn thu.

V. Quan tri Cong ty:
1. Hpi dong quan tri:
a) Thanh vién va co cdu cua Hoi ddng quan tri: gdbm 05 nguoi

- Ong PHAN XUAN HIEU

Néam sinh: 1974

Quéc tich: Viét Nam

Dén toc: Kinh

Trinh d9: CU nhan

S6 ¢b phan ndm gifl: 1.792.525 ¢ phan (dai dién phan von Nha nudc)

Chuce vy hién nay: Chu tich HDBQ'T Cong ty CP VICEM thach cao xi mang:

Trudng Phong Quan ly Mua sam -Tong cong ty xi mang Viét Nam

- Ong PAO TUAN KHOI

Nam sinh: 1967
Qudc tich: Viét Nam
Dan tdc: Kinh
Trinh d9: K¥ su

S6 ¢b phan nam gitt:  896.000 cb phén (Dai dién so hitu phéan vén Nha nudc).
Chuc vu hién nay: Thanh vién HDQT Céng ty CP VICEM thach cao xi man g, Trudng

phong Kiém tra phap ché Téng cOng ty xi midng Viét Nam

- Ong NGUYEN HOANG TRi

Nam sinh: 1977
Qué)c tich: Viét Nam
Dén toc: | Kinh
Trinh d6: K§ su

S6 ¢6 phén nam gir: Khéng

Chuc vu hién nay: Thanh vién doc 14p 1161 d(‘Sng quan tri Cong ty CP VICEM thach cao

xi mang; Thanh vién HDQT, Pho Téng Giam ddc K§ thuét Cong ty CP xi méang VICI:M [lai

Vian

- Ong VO NGOC TRUNG

Nam sinh: 1976

Quéc tich: Viét Nam J
Déan toc: Kinh

Trinh d9: K¥ su

S6 cb phan nim giti:  700.000 c¢b phin - Dai dién phin vén cia VICEM 114 Tién (cd

dong chién lugc).

Chuc vy hién nay: Thanh vién 1161 dong quan tri Cong ty CP VICEM thach cao xi mang;

Thanh vién IIDQT, Trudng phong K& hoach chién lugce Cong ty ¢d phan Xi mang VICT:M
Ha Tién.
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- Ong TRUONG PHU CUONG

Nam sinh: 1984
Déan tdc: Kinh
Quéc tich: Viét Nam
Trinh d6: Thac sy

Chtrc vu hién nay: Thanh vién Hoi déng quén tri Cong ty CP VICEM thach cao xi méang;
Gidm dbc Cong ty CP VICEM thach cao xi mang (dén hét ngay 31/12/2025)

b) Cac tiéu ban thudc Hai déng quan tri: Khong co
c¢) Hoat dong cua [Hoi dong quan tri:
- Tham gia cac cudc hop ctia Hoi ddng quan tri:

TT Tlg;])hQYlié“ Chire vu tizrl:]“(?:] Ty I¢ Ly do khong tham duw
1 | Phan Xuén Hiéu Chu tich 18 budi | 100%
2 | Pao Tuln Khéi Uy vién 18 budi | 100%
3 | Nguyén Hoang Tri Uy vién 18 budi | 100%
4 | V& Ngoc Trung Uy vién 18 budi 100%
5 | Truong Pha Cudng Uy vién 18 budi | 100%

* Hop HDQT bang hinh thirc truc tiép 04 budi, hop bang hinh thire truc tuyén/ldy y

kién: 11 budi

- Hoat dong giam sat ctia HDQT doi vai Ban Giam ddc: Giam sat théng qua béo céo

dinh ky cda Ban diéu hanh.

2. Ban Kiém soat:
a) Thanh vién va co cau cta Ban kiém soat:

- Ong TA HU'U HIEN

Néam sinh: 1988
Dan toc: Kinh
Qudc tich: Viét Nam
Trinh d6: Cu nhén
S6 c6 phan nam gii: Khoéng

Chirc vu hién nay: Truéng ban Kiém soat Céng ty CP VICEM thach cao xi mang.

Chuyén vién Phong Tai chinh K€ toan Tong cong ty xi mang Viét Nam

- Ong TRAN NGUYEN HUY HUNG

Nam sinh: 1979
Dan toc: Kinh
Québc tich: Viét Nam
Trinh do: CU nhén
S6 cb phan ndm gifl: Khéng

Chirc vu hién nay: Thanh vién Kiém soat Cong ty CP VICEM thach cao xi mang; Phé

phong Tai chinh Ké toan Céng ty c¢b phén xi ming VICEM Ha Tién

- Ong NGUYEN TRUNG PONG
Nam sinh: 1969
Dén 16c¢: Kinh
Quéc tich: Viét Nam




Trinh d6: Cu nhén

S6 cb phan nim giil: Khong

Chuc vu hién nay: Thanh vién Kiém soét; Chuyén vién Phong T6 chire Hanh chinh cong
ty CP VICEM thach cao xi ming.

b) Hoat dong ctia Ban kiém soat:

Nam 2025, Ban kiém soat da t& chuc cudc hop dinh ky va tham du cac cudc hop Hbi
ddng quan tri cia Cong ty

Ban kiém soat da tién hanh kidm tra, gidm sat vi¢c tudn thi cac quy dinh cta phép luét
va quy dinh cia Cong ty trong viéc quan ly, diéu hanh hoat dong kinh doanh.

Thyc hién thdm tra va dénh gia cac bdo cdo tai chinh quy, bao cdo tai chinh soat xét 6
thang diu ndm 2025 va bdo cdo (ai chinh nam 2025. Phan tich va danh gia hoat doné kinh
doanh, dau tu tai chinh, dam bao hi¢u qua hoat dong, kha ning bao toan va phat trién vdn cua
Cong ty.

3. Céc giao dich, thu lao va cac khoan loi ich cta Hoi ddng quan tri, Ban giam dbc va
Ban kiém soat:

a) Luong, thu(")'ng, thu lao, cac khoan loi ich:

Cin ctir Piéu 10, Nghi quyét sb 661/2025/NQ-DHDCD ngay 22/4/2025 cta Dai hoi dong
cb dong thuong nién nam 2025, Cong ty da thuc hién viée chi tra thu lao cho cac Thanh vién
Hbi déng quén tri, Ban Kiém soat nim 2025, nhu sau:

T Chire danh lui-(:lg (dénMg/‘;;/ilr:;ng) thszi(l)lg Th(?ll%ln: gt;en
1| Hpi dong quin tr Sngwot | ||
.1 | Chi tich HDQT I nguoi 6.000.000 | 12| 72.000.000
1.2 | Uy vién HDQT 4 ngudi 14.000.000 | 12| 192000000
2.1 | Trudng ban Kidm soat | 1 ngudi 14.000.000 | 12| 48000000
2.2 | Uy vién Ban Kidm soat | 2 nguoi 3.000.000 12| 72.000.000
Tong cong 384.000.000

b) Giao dich ¢ phiéu ctia nguoi ndi bd: Khéng cé
¢) Hop ddng hodc giao dich véi nguoi ndi b, ngudi co lién quan:

A LR Mébi quan Thoi P . A
ST Tén 16 hé l(:én diém giao 56 Nehi quyét N§i dung, s6 lwong
chuc/ca T . . | cua HDQT théong ;
T ~ quan vai dich véi tong tri gia giao dich
nhan Céng ty Cong ty qua
B I | . Hop dong cung cAp thach cao nhan lao
- S8 1D: 76-2025/XMBS-V'I
Nohi quvé sé - Gia tri FID: 4.475.625.000 dong.
Cong ty cb La don vi ((‘3/3352/%? b. Hop dbng cung cap thach cao ty nhién
h Y0 - 4 .
P s . e Y ) Yav
| ph“an Xl’ thdnhA\/lcn I'tr quy DIHPCD ngay S0 HD: 84-2025/XMI
mang Bim thude 1/2025 22/04/2025 & Pai |~ Gia tri HD: 24. 370.500.000 dong.
Son VICEM hoi ddng cgtéle(l%ngal ¢. Hop dong cung cp thach cao nhan tao
i - $6 HD: 97-2025/XMBS-V'T
- Gia tr MD: 52. 380.157.500 ddng.
d. Hop ddng cung cAp thach cao tu nhién
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- S6 HD: 98-2025/XMBS-V'T

- Gia tri 11D: 60.808.070.400 ddng.
¢. Hop dong cung cép thach cao tw nhién
- 86 HD: 232-2025/XMBS-V'I

- Gia tri FD: 24.370.500.000 déng.
LF dop d()ng mua xi mang

- S6 HD:38 T/XMBS-XNT1/2025
- Gid tri HD: 35.000.000.000 déng.
g. Hop ddng mua Clinker

- S8 HD: 95 T/XMBS-XNT"1/2025
- Gid tri HD: 22.000.000.000 ddng.

Cong ty
TNHH La don vi Nghi quyét sb

5 MTV Xi thanh vién Ta quy 93/NQ-HbQT,
mang Vicem thude 172025 ngay 23/01/2025
Hoang VICEM ctua HDQT
Thach N B
%c\);;_%l_tly Ladon vi Nghi quyét s6

3 MTV Xi thanh vién T quy 94/NQ-11DQ. ngay
méing Vicem thuc?c 1/2025 23/01/202; cua
Tam Diép VICEM HDQI
Céng ty cb La don vi Nghi quyét sb

4 phan Xi thanh vién TU quy 92/NQ-HDQT,
méng Vicem thude 1/2025 ngay 23/01/2025
But Son VICEM cua HbQT
Céng ty CH La don vi Nghi quyét s6

5 phan xi thanh vién Tu quy 95/NQ-1DQ, ngay
méang Vicem thude 1/2025 23/01/2025 cia
Ha Tién VICEM 1DQT

a. Hop ddng cung cép thach cao nhan tao
- 86 HD: 125/ XMHT-VT

- Gia tri HD: 9.856. 000.000 ddng.

b. Hop dong cung cip thach cao nhan tao
- S HD: 306/XMHT-VT

-Giatri 11D: 9 856 000.000 donﬂ

Hop dono cung cap thach cao nhan tao

nhiét (Ilgn

- SE T TO0KT1/2025/1TDICT -
XMTBR/TCXM

- Gié tri HP: 2.722. SOO 000 clong

- Gia ap 11D: 8.000.000.000 ddng

VI. Bao cdo tai chinh:
1. Y kién kiém toan:

a. llop dong cung cap thach cao tuw
nhién
- S6 HD: 461/BTS-KHCL
- Gia tri HD: 33.261.800.000 déng.
b. Hop déng cung cip thach cao ty
nhién

- S6 HD: 506/BTS-KHCI, o
- Gi tri HD: 18.298.500.000 ddng.
¢. Hop ddng mua Clinker
- S6 HD: 220/BTS-XNTT
- Gid tri HD: 15.000.000.000 déng
d. Hop ddng mua xi ming
- SEHD26T/BTS-XNTT

Hop dong cung cap thach cao tu nhién

- S6 HD: 029/25-CCNGI,

- Gié tri HD: 7.330.400.000 déng.

Bao cdo tai chinh d& phan anh trung thuc va hop ly, trén cac khia canh tron g yéu, tinh
hinh tai chinh cia Cong ty CP VICEM thach cao xi mang tai ngay 31/12/2025 ciing nhu két
quéa hoat dong kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thic cung
ngdy, phi hop véi cac Chuén muc ké toan Viét Nam, Ché do ké toan doanh nghiép va cac
quy dinh phép 1y c6 lién quan vdi viéc 1ap trinh bay bdo cdo tai chinh.

2. Bao céo tai chinh dwoc kiém toan:

Béo cdo tai chinh da dugc kiém toan cho nim (ai chinh két thic ngay 31/12/2025 da dugce
cong bo theo quy dinh tai diém ¢, khoan 1. Diéu 10 Thong wr96/20207171-BTC ngay 16/1172020

cta Bo Tai chinh vé vi¢e Hudng dan cong b théng tin trén thi truomg chimg khoan. gom:
- Bao cao cua Ban Giam ddc;
- Bao céo kiém toan doc lap;

74

)

o




- Ban can dbi ké toan;

- Béo cdo két qua hoat dong kinh doanh;

- Béo cao Iuu chuyén tién té;

- Thuyét minh B4o céo tai chinh.

Dia chi Website dang tai thong tin: www.thachcaoximang.com.vn (muc: “13ao cdo (ai
chinh™)

* Thong tin n6i trén dd dugc ding ai trén hé théng hé théng CIMS cia Sé Giao-dich
ching khoan Ha Noi theo quy dinh

Noi nhan: I
- Nhu trén; D Al
- Luu: KTTKTC,VT.OM .

JAP LUAT CUA CONG TY

Lé Dinh Thiang
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VICEM CEMENT CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
VICEM GYPSUM AND CEMENT JSC Independence - Freedom — Happiness

$6:964 /BC-TXM Hue, 35 March 2026

ANNUAL REPORT 2025

To: The State Securities Commission
Hanoi Stock Tixchange

I. General information:

1. General information:

- Trading name: Vicem Gypsum and Cement Joint Stock Company
- Business Registration Certificate No. 3300101300

- Charter capital: 70.000.000.000 VND

- Owner's capital: 70.000.000.000 VND

- Address: 24 Ha Noi Street, Thuan Hoa Ward, Hue City.
- Telephone: 02343.846.363

- FFax: 02343.825.422

- Website: www. thachcaoximang.com.vn

- Securitics code: TXM

- stablishment and development process:

According to Decision No. 1007/QD-BXD dated 16 May 2005 ol the Minister of

Construction on the equitization of independent accounting member companics of Vietnam
Cement Corporation, the Cement Gypsum Trading Company was equitized.

On 17 April 2006, the Department of Planning and Investment of Thua Thicn Huc
province issucd Business Registration Certificate No. 3103000176, the Cement and Gypsum
Trading Company officially transformed into VICEM Cement and Gypsum Joint Stock
Company and operated in the form of a joint stock company.

The Company has amended the Business Registration Certificate 11 times, the 11th amendment
on 07 January 2026 was issued by the Department of Planning and Investment of Hue City.

- Other events:

The Company’s Certificate of Registration for stock trading at the lanoi Stock
Exchange was issued on 16 November 2006 and re-registered on 9 February 2012,

2. Business lines and locations of the business:

- Business lines:

Wholesale of cement, importing and wholesale of various types of gypsum;

Wholesale of Clinker, wholesale of construction materials such as: stone, sand, gravel:

Clinker export, cement export;

IForest cultivation and care; Wood logging; Lixtraction of other lorest products,

Quarrying of stone, sand, gravel, clay; Other mining;

Manufacture of veneer, plywood and veneer panels;

Manufacture of builders' carpentry; Manufacture of other products of wood and non-
wood forest products;
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Manufacture of cement, lime and gypsum, cement grinding;

Manufacture of concrete and articles of cement and gypsum; .

Non-specialized wholesale trade; Retail sale of food, beverages, tobacco; Retail salc in
non-specialized stores; Freight transport by road;

Hotels; Restaurants and food service activities; Steambath and massage scrviccs;

Leasing of properties such as houses and offices; Leasing of other machinery, equipment
and tangible goods;

Other telecommunications activities;

Other amusement and recreation activities.

- Location of business:

As at 3] December 2025, the Company's organization includes the Iead officc and units:

Branch in Quang Binh (temporarily suspended);

Branch in Hai Phong (temporarily suspended);

Branch in Bim Son;

Branch in Quang Tri;

Branch in Da Nang (temporarily suspended).

3. Information about governance model, business organization and managerial apparatus:

- Governance Model: General Mecting of Shareholders, Board of Dircctors, Board of
Supervisors and Director

- Management structire:
COMPANY ORGANIZATIONAL STRUCTURE CHART

)
GENERAL MEETING OF %
SHAREHOLDERS
l |
BOARD OF DIRECTORS L __| BOARD OF SUPERVISORS
i
e - ———————— - — -+
Y
COMPANY DIRECTOR
,‘}
DEPUTY DIRECTOR OF DEPUTY DIRECTOR OF
OPERATIONS BUSINESS
| } ‘
h 4 h 4 Y Y
()t\g:}nip’l_ﬁoil a.“d o General Planning ___1 _ | Financeand Accounting Consumption Market
Administration Department Department T Department

Department

Branch in Bim Son

4. Development orientations:




- In gypsum business:

+ Optimize logistics routes to meet customer needs, ensure cconomic efficiency between routcs.

+ Diversify sources of goods and delivery points to meet demand even at peak times: be
flexible in operating transportation routcs; contlinue to maximize the capacity ol walcrway
transportation from ports to increase gypsum consumption.

+ I'ind and exploit new potential customers to increasc the Company's gypsum output
consumption. N

- In cement business: Build a flexible sales mechanism, cnhance marketing. seck new
markets; minimize intermediate cost; deliver the cement products of the Company dircetly to
construction sites to increase output and market share.

- Minimize management costs and innovate corporate governance.

- Exploit the Company's current fixed assets (leasing warehouses, houses, structures...)
to increase revenue.

5. Risks:

* Gypsum business: The purchase and salc of gypsum is organized by competitive
bidding, so the Company has to compctc on price with other supplicrs (both natural and
artificial gypsum) to supply gypsum to ccment factories, which affects the Company's
business performance.

* Cement business: More types of low-price cement are entering the market, causing
great competitive pressure. Other cement brands are constantly applying in-kind promotional
policies to increase benefits for customers.

I1. Operations in 2025:

1. Situation of production and business operations:

- Gypsum output in 2025 reached 264.364/335.500 tons, equivalent to 78,8% of the plan
and 91,2% over the same period last year.

- Cement output in 2025 reached 20.393/25.000 tons, equivalent to 81,6% of the plan
and 113,3% over the same period last year.

The factors that affected the consumption results in 2025 arc as follows:

- The Company has expanded the gypsum product range including natural and artificial
gypsum to meet customer orders.

- Intermediary costs have been reduced, increasing competitiveness compared to other
suppliers and gradually improving the Company's business efliciency.

- Build sustainable partnerships with suppliers and transportation units.

- In 2025 due to the impact of the cconomy, consumers faced dilficultics. construction
demand decreased, affecting cement consumption in general and Bim Son cement production
in particular, so gypsum consumption did not reach expectations.

About financial indicators:

- Total revenue reached 210,279 billion VND/239,435 billion VND, equivalent to
87,8% of the 2025 plan, equivalent to 88,2% over the same period last year.

- Pre-tax profit in 2025 reached 0,555 billion VNID/0,579 billion VND. cquivalent to
95,9% of the 2025 plan.

- The Company strictly implemented all policics related to obligations to pay the State
Budgct. In 2025, the Company paid the State Budget 2,050 billion VNID/3,019 billion VND,
equivalent to 67,9% ol the 2025 plan.
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2. Organization and Human Resource
2.1 List of the Board of Management:
- Mr. TRUONG PHU CUONG

Year of birth: 1984
Ethnicity: Kinh
Nationality: Victnamcsc
Education: Master

Position: Director of VICEM Gypsum and Cement Joint Stock Company (until 31/12/2025)
- Mr. TRAN XUAN TRUNG

Year of birth: 1987
Ethnicity: Kinh
Nationality: Vietnamese
Education: Bachelor

Current position: Deputy Director of VICEM Gypsum and Cement Joint Stock
Company (from 29/6/2023).

- Mr. NGUYEN TRI THANH

Year of birth: 1969
Ethnicity: Kinh
Nationality: Victnam
IEducation: Bachclor

Current position: Deputy Dircctor of VICEM Gypsum and Cement Joint Stock
Company (from 16/4/2025).

2.2. Changes in the Board of Management:

- Appointment of Mr. Nguyen Tri Thanh to hold the position of Deputy Director from
16/4/2025

2.3. Number of employees. Brief information and changes on the employec’s policies:

- Total number of employees of the Company as at 31 December 2025: 27 employecs.

- Employee’s policies:

+ Working regime

Working time: VICEM Gypsum and Cement Joint Stock Company’s working time is 8
hours/day with 30-minutc break timc counted as working hours. S days/iwveck. OfT on

Saturdays and Sundays. In case of arising work that nceds to be resolved, the employer and
the employce agree to increase working hours in the day, or mobilize employces to work at
night, work overtime on weekends and holidays, then arrange a schedule for compensatory
leave. Overtime hours must not exceed 4 hours/day and 200 hours/ycar. Not mobilize
overtime 1n the following cases: employees having children under 12 months old and female
employees who are pregnant up to the 7th month.

Leave, holidays: According to the Labor Code, employees who have worked for 12
months are entitled to 12 days of leave, those who do heavy or hazardous work arc cntitled to
14 days of leave per year and employees who have not worked for 12 months are entitled to
a leave calculated according to the working time ratio. In addition, for cvery 05 ycars of
working at the Company, employees are entitled to 01 additional day of annual lcave.
Employces are entitled to 11 days ol lcave [or holidays and T'ct according to the Tabor Code.
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Sick leave, maternity leave, occupational accident: Comply with the provisions of the
Labor Code and the Law on Social Insurance.

Working environment and occupational safety: Comply with the provisions of the Labor
Code and the Law on Social Insurance.

+ Salary, bonus and benefits policy:

Salary policy: The Company formulates salary policy suitable to the characteristics of

the industry and ensures that employees are entitled to benefits according to State regulations,
suitable to the qualifications, capacity and rolc of cach person.

Bonus policy: The company has policy of periodic and extraordinary bonusces for
individual and collcctive. Bonus evaluation is bascd on individual or collective achicvements
in performing work effectively and having initiatives to improve working methods.

Insurance and benefits: Deduction for payment of social insurance, health insurance and
unemployment insurance is carried out by the Company in accordance with the provisions of law.

3. Investment activities, project implementation:

a) Major investments: None

b) Subsidiaries, associated companies: None

4. Financial situation:

a) Financial situation:

Lm0 |2

Indicators Year 2024 | Year 2025 | % change
Total asset 166.925 139.689 83.7
Net revenue 236.028 209.895 - 88.9
Profit from busincss aclivilics -2.652 0.502
Other profits 1.913 0.053
Profit before tax -0.738 0.555
Profit after tax -0.754 0.555
Payout ratio 0% 0%

b) Major financial indicators:

e




Indicators Ycar 2024 | Year 2025 Noté

1.Solvency ratio

+ Current ratio: 2.93 4.80
+ Quick ratio: 2.93 4.80
2. Capital structure ratio 0.00 0.00
+ Debt/Total assets ratio 34.03 20.77
+ Debt/Owner's Equity ratio 34.10 20.81
3.Operation capability Ratio

+ Total asset turnover: 1.56 1.37
4 Profitability 0.00 0.00
+ Profit afier tax/ Net revenue Ratio -0.32 0.26
-+ Profit afer tax/ Total capital Ratio -0.68 0.50
+ Profit after tax/ Total assets Ratio -0.45 0.40
+Profit from business activities/ Net revenue Ratio -1.12 0.24

S. Shareholders structure, change in the owner's equity:

a) Shares:
As at 01/01/2025 As at 31/12/2025
Owner's equity details
Value (VND) [Rate (%)| Value (VND) |Rate (%)
- State Equity 35.845.250.0000  51,21) 35.845.250.000  51.21
- Other shareholders' cquity 34.154.750.0000 48,79 34.154.750.000]  48.79
Total: 70.000.000.000;, 100,00/ 70.000.000.000; 100,00
Total shares by type.
- Authorized shares 7.000.000 sharcs
- Issued shares 7.000.000 shares
+ Common shares 7.000.000 shares

+ Preferred shares -

- Repurchased shares -
+ Common shares -
+ Preferred shares -

- Reserved shares -

- Outstanding shares 7.000.000 sharcs
+ Common shares 7.000.000) shares
+ Preferred shares -

* Par value of an outstanding share: 10,000V ND/share
b) Shareholders structure:

Sharcholders structure based on statistical data of sharcholders according to the list
finalized on 27/2/2026 by the Securities Depository and Clearing Corporation:
- Domestic shareholder structure:
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Number of Number of Proporﬁonx
No. hz ar vz
0 Shareholder type shareholders| shares owned } P‘n:_.\‘/jhle ()
1 _[ndividual sharcholder | 891 C2.58&.200 1 25.882.000.000 30.77
2 [Institutional sharcholder S\ 7825751 7.825.750.000 1 11,18
3 State shareholder 1 3.584.525 135.845.250.000 | S1.21
Total 897 . 6.955.300 | 69.553.000.000 | 99,16
Details about each domestic blockholder:
Institution name Address Number of | Proportion
shares owned (%)
Viet ent istrict
1e‘nafn _Cemcn 228 Le Duan, Dong Da District, 3584 505 5121
Corporation Hanoi
Vicem Ha Tien Cement | Km 8 Hanoi Highway, Truong Tho 700.000 10.00
Joint Stock Company Ward, Thu Duc District, HCM City ’ ’

- Foreign shareholder structure:

No. Sharcholder type Number of | Number of Par value Proportion
__fhareholdersshares owned  — 7 0 | (%)
_1_lindividual shareholder | 13| 25675|  256.750.000 | 0.37
2 [Institutional sharcholder 3 19.025 190.250.000 0,27
Total 16 44.700 447.000.000 0,64
Details about each foreign blockholder:
Institution name Address Number of | Proportion
shares owned (%)
FINANSIA SYRUS | 9,12,14,15,17 FLOOR, ALMA
SECURITIES LINK BUILDING, PLOENCHIT 18.900 0.27
PUBLIC COMPANY | ROAD, LUMPINI, PATUWAN, ' ’
LIMITED BANGKOK 10330, THAILAND

c¢) Change in the owner's equity: Nonc

d) Transaction of treasury stocks: Nonc

c¢) Other securitics: Nonc

6. Environment-Social-Governance Report of the Company:

Policics related to employecs:

a) Number of employees, average wages of employces:

Total number of employees of the Company as at 31/12/2025: 27 ecmployccs.

Average salary: 11 million VND/person/month.

b) Labor policies to ensure health, safety and welfare of workers:

Working environment and occupational safety: The head office is periodically
maintained, equipped with air conditioners and electric fans; clean working environment. The
employer organizes annual health check-ups for employees; female employees are cxamined

by a gynecologist; employees doing heavy, hazardous work are examined at least once every
6 months.

¢) Ekmploycc training:
The Company focuses on training and [ostcring prolessional skills for ecmployces.
Training at the Company is carried out according to the following methods:
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New employee training: After being recruited, new employces will be trained by the
Company to understand the Labor Regulations, assigned responsibilities and authoritics,
methods and skills to perform the job.

Regular training: Based on the development requirements of the Company and the
capacity, qualification, commitment to the Company of cmployces, the Company scts out
training plans in many forms: secnding employces on training. on-site training courses. The
results after cach coursc arc fully reported so that the Company can evaluate the effectivencss
of the training mcthods and forms.

IT1. Reports and assessments of the Board of Management:
1. Assessment of operating results:

Yo
%o
. . Performed | Planin | Performed Performance 2025
No. . b 5
o-| [ndieator ) Unit | "yom4 | 205 | in2025 | Performance2025 | RN E
/Plan 2025 024
1 | Consumption |\ 307748 | 360.500 | 284757 79,0 92,5
output
1.1 | Gypsum tons 289.741 | 335.500 264364 78.8 91,2
1.2 | Cement tons 18.007 | 25.000 20.393 81.6 113.3
Total billion R
55 9,435 279 87, s
P lrevenue | yNp | PSS |ROGS[ aw2ml o a8 82
Pre-tax billion
-0,7 0.,57¢ 0,555 95,
> | profit VND 0,738 ’ K
After-tax billion
. -0,754 0,57 0, ,
4 proht VND 0,75 579 ),555 959- -
Paid the billion
5 State Budget | VND 5,301 3,019 2,050 67,9 '38,7
6 Dividend % 0 0 0
payment

- Gypsum output in 2025 reached 264.364/335.500 tons, equivalent to 78,8% of the plan
and 91,2% over the same period last year.

- Cement output in 2025 reached 20.393/25.000 tons, equivalent to 81,6% of the plan
and 113,3% over the same period last year.

- Total revenue recached 210,279 billion VNI)/239.435 billion VND. cquivalent (o
87,8% ol thc 2025 plan, equivalent to 88.2% over the same period last vear,

- Pre-tax profit in 2025 was 0,555 billion VNID/0,579 billion VND, cquivalent to 95.9%
of the plan. _

- The Company strictly implemented all policies related to obligations to pay the State
Budget. In 2025, the Company paid the State Budget 2,050 billion VND/3,019 billion VND,
equivalent to 67,9% of the 2025 plan.

- The main reason affecting the Company's revenue and profit: Consumption output and
revenuc were lower than planned and compared to the same period last ycar; howcever, the
Company reduced fixed costs, financial costs, labor costs, and land rent, so in 2025 the
Company achieved a profit of 0.555 billion VND, reaching 95.9% of the plan.

2. Financial situation:

a) Assets:




The Company's assets mainly consist of short-term assets, accounting for 99.8% of total
assets.

b) Debt payable:

Liabilities account for 20,77% of total capital, liabilities as at 31/12/2025 arc 29.016
billion VND, with no long-term debt. The company has no overdue liabilities or insolvent debts.

3. Improvements in organizational structure, policies, and management: None

4. Development plans in future:

- The Company's gypsum business in 2026 shows morc optimism with a [ull range of
gypsum products including Laos, Thailand. Oman. and Artificial gypsum.

- Ensure the quality and consumption of gypsum supplicd to customers as committed in
the signed contract, and at the same time scck opportunitics Lo incrcase output and market
share of gypsum consumption for potential customers;

- In 2026, the Company is striving to rcach the cement output target o 25,000 tons. To
achieve the target, the Company will expand the vacant market in Phu Loc, Phong Dicn;
develop and increase the output of Bim Son civil cement in the construction segment.

- Strive to complete the targets in 2026 plan committed to VICEM and sharcholders on
revenue, profit, and employee income;

- Minimize costs, especially management costs to reduce prices and improve
competitiveness. ’

IV. Assessments of the Board of Directors on the Company’s operation:

1. Assessments of the Board of Directors on the Company’s operation:

- Total revenue in 2025 rcached 210.279 billion VNI/239 345 hillion VND. cquivalent
to 87,7% of the 2025 plan, cquivalent to 88.2% over the same period last year,

- Pre-tax profit in 2025 was 0,555 billion VND/0,579 billion VND, cquivalent to 95,9%
of the plan, compared to a loss of 0.738 billion VNI in the samc period of 2024.

In 2025, the Company completed over 80% of the plan for consumption, rcvenue, and
profit, and paid the State Budget 2,050 billion VND.

2. Assessment of Board of Directors on Board of Management's performance:

The Board of Management has promoted the assigned roles and responsibilitics;
complied with the policies and laws of the Party and State, the Company's Charter; and
effectively implemented the resolutions and decisions of the Board of Directors.

In the Board of Directors meetings, the Board of Management has fully and responsibly
performed duties of reporting on the situation and results of the implementation of the Board
of Directlors' resolutions and decisions and the management work according to the authority
and rcgulations of the Company's Charter.

3. Plans and orientations of the Board of Directors:

In gypsum business:

- Restructuring the product structurc ol natural gypsum and artilicial gypsum in the
direction of gradually increasing artificial gypsum output.

- Negotiating with suppliers/transporters to have mechanisms and policics suitable to
the market, ensuring harmony of interests between parties.

- Closely following the warehouse situation, proactively coordinating to fully meet
orders for factories. '




In cement business:

- Cooperate with VICEM Bim Son manufacturer to implement programs to boost
consumption output; enhance the promotion of Bim Son brand.

- Proactively transporting goods, dclivering directly to the construction sitcs,
minimizing intermediate costs to increase business efficiency.

In other business:

Continue to exploit existing fixed assets by leasing houses, structures that the Company
1s not using to increase revenue.

V. Corporate governance:

1. Board of Directors:

a) Members and structure of the Board of Directors: 05 members

- Mr. PHAN XUAN HIEU

Year of birth: 1974

Nationality: Vietnamesc

Ethnicity: Kinh

Education: Bachclor

Number of shares owned:  1.792.525 shares (Representative of State capital)
Current position: Chairman of the BOD of VICEM Gypsum and Ccment

JSC; Head of Purchasing Management Department - Vietnam Cement Corporation
- Mr. DAO TUAN KHOI

Year of birth: 1967

Nationality: Vietnamese

Ethnicity: Kinh

Education: IEngincer

Number of shares owned:  896.000 sharcs (Representative of State capital).

Current position: Mcember of the BOD of VICEM Gypsum and Cement JSC.

Head of Legal Inspection Department - Victnam Cement Corporation
- Mr. NGUYEN HOANG TRI

Year of birth: 1977

Nationality: Vietnamese

Ethnicity: Kinh

LEducation: Engineer

Number of shares owned:  None

Current position: Independent member of the BOD of VICEM Gypsum and

Cement JSC; Member of the BOD, Deputy Technical Director of VICEM Hai Van Cement 1SC
-Mr. VO NGOC TRUNG

Year of birth: 1976
Nationality: Victnamesc
Fthnicity: Kinh
liducation: lingincer

Number of shares owned:  700.000 shares - Representative of VICIEM Tla Tien's
capital (stratcgic sharcholder).

Current position: Member of the BOD of VICEM Gypsum and Cement JSC;
Member of the BOD, Head of Strategic Planning Department of VICEM Ha Ticn Cement
Joint Stock Company.
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- Mr. TRUONG PHU CUONG

Year of birth: 1984

Ethnicity: Kinh

Nationality: Victnamesc

FEducation: Master

Current position: Member of the BOD of VICEM Gypsum and Cement JSC;

Director of VICEM Gypsum and Cement JSC (until 31/12/2025)
b) The committees of the Board of Directors: None
c) Activities of the Board of Directors:
- Meetings of the Board of Directors:

Number of
No. | BOD members | Position meetings Rate Reasons for absence
attended
1 | Phan Xuan Hieu Chairman 18 times 100%
2 | Dao Tuan Khoi Member 18 times 100%
3 | Nguyen Hoang I'ri Member 18 times 100%
4 | Vo Ngoc I'rung Member 18 times 100%
S | Truong Phu Cuong| Member 18 times 100%

* Board of Directors meetings in person: 04 times, virtual mectings/ obtaining
opinions: 11 times
- Supervising the Board of Management by the Board of Directors: Supervising through
periodic reports of the Board of Management.
2. Board of Supervisors:
a) Members and structure of the Board of Supervisors:
- Mr. TA HUU HIEN

Year of birth: 1988
Ethnicity: Kinh
Nationality: Victnamesc
LEducation: Bachclor

Number of shares owned:  None

Current position: Head ol Board of Supervisors of VICEM Gypsum and
Cement JSC, Specialist of Finance and Accounting Department of Victnam Cement
Corporation

- Mr. TRAN NGUYEN HUY HUNG

Year of birth: 1979
Ethnicity: Kinh
Nationality: Vietnamese
Education: Bachelor

Number of shares owned:  None

Current position: Member of Board of Supervisors of VICEEM Gypsum and Cement JSC: Deputy
Head of I'inance and Accounting Department - VICIEM [Ha Tien Cement Joint Stock Company

-Mr. NGUYEN TRUNG DONG

Year of birth: 1969




Ethnicity: Kinh

Nationality: Vietnamese

Education: Bachelor

Number of shares owned:  None

Current position: Member of Board of Supervisors, Specialist of Organization and
Administration Department - VICEM Gypsum Cement JSC.

b) Activitics of the Board ol Supervisors:

In 2025, the Board of Supervisors organized periodic meetings and attended meetings
of the Board of Directors.

The Board of Supervisors inspected and supervised compliance with the provisions of
law and the Company's regulations in managing and operaling business activities.

Conducted audits and assessments of quarterly financial statements, financial statements
for the first 6 months of 2025 and 2025 financial statements. Analyzed and asscssed business
activities, financial investments, ensured operational elficiency and ability to preserve and
develop capital of the Company.

3. Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors:

a) Salary, rewards, remuneration and bencfits:

Pursuant to Article 10, Resolution No. 66 1/2025/NQ-DIDCD dated 22/42025 of the
Annual General Mceting of Sharcholders 2023. the Company has paid rcmuncration (o
members of the Board of Dircctors and the Board of Supcrvisors in 2025, as follows:

5 , : "

N Number Payment amount Number of Toml‘

No. Position f le (VND/person/ months amount
' ol peop month) mo (VND)
1| Board of Directors | 5 people I -
1.1 | Chairman of BOD 1 person 6.000.000 12 72()00000
1.2 | Member of BOD 4 people 4.000.000 12 ”1‘“92.00()”.000 |

2 | Board of 3 people
Supervisors

2.1 | Head of BOS Iperson | 4000000 12| 48.000.000
2.2 | Member of BOS 2 pcoplﬂcm - 3000000 - 12 B 72 QOO.’O‘OQ'
Téng cong - B 3§f1’.07()():()00 )

b) Share transactions by internal sharcholders: None
¢) Contracts or transactions with intcrnal persons, affiliated pcrsons,:

B I
. . Time of Resolution
Nalr'le O.f Rel:fllonshlp transactions No. Content, quantity, total transaction
No.| organization with the . i
Jindividual C with the approved by value
mdmdua ompany Company the BOD o )
. a. Contract for supply of artificial gypsum
Bim Son A member [6{2;‘/’2'32‘5’%\5’ - Contract No. 76-2025/XMBS-V'T
Cement Joint member From <" | - Contract value: 4.475.625.000 VND
1 unit of PHDCD dated L : ]
Stock VICEM Q1/2025 22 April 2025 b. Contract for supply of natural gypsum
Company r plC eneral | Contract No. 84-2025/XMBS-VT
o ormeenerl | Contract value: 24.370.500.000 VND

]
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VI. Financial statements:

1. Auditor’s opinions:

The financial statements give a truc and fair view ol in all malterial respects. the linancial
position of VICEM Gypsum Cement Joint Stock Company as at 31 December 2025. and of the
results of its operations and its cash flows for the year then cnded, in accordance with
Vietnamese Accounting Standards, Corporate Accounting System and the relevant statutory
requirements applicable to the preparation and presentation of the financial statements.

2. Audited financial statements:

The audited financial statements for the fiscal year ended 31 December 2025 have been
disclosed as prescribed in Point ¢, Clause 1, Article 10 of Circular 96/2020/TT-BTC dated 16

Meeting of | ¢. Contract for supply of artificial gypsum
Shareholders | - Contract No. 97-2025/XMBS-VT
- Contract value: 52.380.157.500 VND
d. Contract for supply of natural gypsum
- Contract No. 98-2025/XMBS-V'T
- Contract value: 60.808.070.400 VND
e. Contract for supply of natural gypsum
- Contract No. 232-2025/XMBS-VT
- Contract value: 24.370.500.000 VND
f. Contract for purchase of cement .
- Contract No. 38T/XMBS-XNTT/2025
- Contract value: 35.000.000.000 VND
g. Contract tor purchasc of Clinker
- Contract No, 951T/XMBS-XNTT/2025
- Contract value: 22.000.000.000 VND
Vicem Resolution a. Fontract for supply of;'u:liﬁ'cVial gypsum
Hoang Thach | A member No. 93/NQ- |~ Contract No. 125/ XMI TVl
A o From - - Contract valuc: 9.856.000.000 VND
Cement unit of 01/2025 HBQT, dated b. Contract for supnlv of arificil
Company VICEM 23/01/2025 of | > conract forsupply of artificial gypsum
Limited the BOD - Contract No. 306/XMITT-V]
- Contract value: 9.856.000.000 VND
Vicem Tam Resolution Co'ntrz}ct for supply of thermoclectric
Diep Cement A m§mber From No. 94/NQ- | artificial gypsum
Company unit of Q1/2025 HDQ, dated | - Contract No. 100K H/2025/11DKT-
Limited VICEM 23/01/2025 of | XMTD/TCXM: :
the BOD - Contract value: 2.722.500.000 VND
a. Contract for supply of natural
gypsum
- Cantract No. 46 1/BTS-KIICI,
- Contract value: 33.261.800.000 VND.
Vieem But Resolution Zy;;:::: act lor supply ol natural
Son Cement AL]:]?F:)I?.C‘ IFrom ITI\IJ())(‘)gIz[g;(t)c_d - Contract No. 506/B1S-KIICI,
éoml Stock VICEM Q172025 23/01/2025 of | (,o‘nUact \,/'C_”U_C: l8.298.5()ﬂ();()'()0\/ND
ompany the BOD ¢ . Contract for purch’a‘sc of (',‘l'mkcr
- Contract No. 220/BTS-XNTT =
- Contract valuc: 15.000.000.000 VND
d. Contract for purchasc of ccment
- Contract No.267/BTS-XNTT
- Contract value: 8.000.000.000 VND
Vicemn Ha Resolution
Tien Cement A mgmber From No. 95/NQ- | Contract for supply ofnaturaJ gypsum
Joint Stock unit of 01/2025 HDQ, dated | - Contract No. 029/25-CCNGI,
Company VICEM 23/01/2025 of | - Contract value: 7.330.400.000 VND
_theBOD




November 2020 of the Ministry of IFinance guiding on information disclosurc on the stock
market, including;:

- Statement of the Board of Management;

- Independent auditor's report;

- Balance sheet;

- Income statement;

- Cash flow statement;

- Notes to the financial statements.

Website address publishing information: www.thachcaoximang.com.vn (tab: “I'inancial
Statements™)

* The above information was posted on the CIMS system of the Hanoi Stock Exchange
according to regulations.

Recipients: [Huc,05March 2026
- As above; RE TATIVE OF THE COMPANY

A}

- Archive: Iinance and Accounting

Department, Documentation officer. /

Le Dinh Thang
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