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Appendix 1V
ANNUAL REPORT
(Issued together with Circular No. 96/2020/TT-BTC dated November 16, 2020, of the
Minister of Finance)
AN GIANG POWER AND WATER SOCIALIST REPUBLIC OF VIETNAM

SUPPLY JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: /BC- An Giang, march, 422026

ANNUAL REPORT
YEAR 2025

To: - State Securities Commission.
- Hanoi Stock Exchange.
I. General Information
1. General Overview
- Trade Name: An Giang Power And Water Supply Joint Stock Company.

- Enterprise Registration Certificate No. 1600249791 issued for the first time by the
Department of Planning and Investment of An Giang Province on March 28, 2011, and
amended for the 9th time on July 29, 2025.

- Charter Capital: 563.295.670.000 VND (In words: Five hundred sixty-three billion,
two hundred ninety-five million, six hundred seventy thousand Vietnamese Dong).

- Owner's Investment Capital: 563.295.670.000 VND (In words: Five hundred sixty-
three billion, two hundred ninety-five million, six hundred seventy thousand Vietnamese
Dong).

- Address: No. 821 Tran Hung Dao Street, Group 13, Binh Thoi 1 Hamlet, Binh Duc
Ward, An Giang Province.

- Phone Number: 0296.3856100.

- Fax number: 0296.3857800.

- Website: http://diennuocag.com.vn/
- Stock Code (if any): DNA

Formation and Development Process

In December 1993, the Rural Electricity Management and Development Board
was established under the An Giang Provincial Planning Committee, tasked with
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implementing the construction of a 110KV high-voltage power line to Chau Doc and
35KV power lines to all districts and towns. In 1995, the An Giang Provincial People's
Committee assigned additional duties for rural clean water development and renamed
the board to An Giang Rural Power and Water Management and Development Board.

In November 1996, it was transformed into An Giang Power and Water Company,
with the mission of supplying electricity and water to the public, in accordance with
Decision No. 1570/QD.UBND dated November 18, 1996, of the An Giang Provincial
People's Committee on the establishment of the Company.

Pursuant to Decision No. 1424/QD-UBND dated August 4, 2010, of the An Giang
Provincial People's Committee (UBND), An Giang Power and Water Company
proceeded with equitization.

On March 25, 2011, An Giang Power and Water Supply Joint Stock Company
(hereinafter referred to as "the Company") held its First General Meeting of
Shareholders and officially commenced operations on April 1, 2011, according to the
business registration certificate issued for the first time by the Department of Planning
and Investment of An Giang on March 28, 2011, and amended for the 7th time on
November 1, 2021.

In December 2016, the Company became a public company in accordance with
legal regulations.

2. Business Lines and Operating Area

- Business Lines: Electricity distribution and retail; Water extraction, treatment,
and supply; Electrical system installation; Trading and installation of solar energy
equipment, solar panels; Supervision of power line and transformer station
installation; Production of non-alcoholic beverages, mineral water; Other electricity
generation.

- Operating Area: An Giang Province.

3. Information on governance model, business organization, and
management apparatus

3.1. Management Apparatus Structure

The Company is organized and operates in accordance with the Law on
Enterprises, the Company's Charter of Organization and Operation, Internal
Regulations on Corporate Governance, and other relevant legal documents.

The Company's organizational structure includes: The Company Office Block and
affiliated enterprise units.

On July 30, 2025, the Long Xuyen Wastewater Project Management Board was
fully merged into the Investment and Construction Project Management Board.

On December 29, 2025, the Company established a new department named
“Information Technology - Customer Care”.




- Company Office Block: consists of 13 functional departments and boards.
- Enterprise Block consists of 12 units:

+ 10 Power and Water Enterprises;

+ Long Xuyen Water Supply Enterprise;

+ Power and Water Construction Enterprise.

3.2. Governance Model: General Meeting of Shareholders, Board of
Directors (BOD), Supervisory Board, Company's Board of Management.

Diagram No. 1: Governance Modell

GENERAL ASSEMBLY
SHAREHOLDERS

- BOAR‘D OF DIRECTORS || SUPERVISORY BOARD

BOARD OF MANAGEMENT

COMPANY'S POWER AND ' POWER AND LONG XUYEN WATER
PROFESSIONAL WATER : WATER SUPPLY ENTERPRISE
DEPARTMENTS CONSTRUCTION ' ENTERPRISE

ENTERPRISE

PROFESSIONAL
DEPARTMENTS, WATER
SUPPLY SYSTEM

PROEESSIONAL
DEPARTMENTS,
WATER SUPPLY
SYSTEM, AREA
POWER AND WATER
- MANAGEMENT TEAM

4% The functions and duties of the departments are as follows:
»  General Meeting of Shareholders:

The General Meeting of Shareholders is the highest authority of the Company,
deciding all important matters of the Company in accordance with legal provisions and
the Company's Charter. The annual General Meeting of Shareholders is held once a
year. The General Meeting of Shareholders shall elect the Board of Directors and the
Supervisory Board for a term of 05 years.

" Board of Directors:

The business operations and affairs of the Company shall be managed or directed
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by the Board of Directors; the Board of Directors is the body with full authority to
exercise all rights on behalf of the Company, except for those powers reserved for the
General Meeting of Shareholders. According to the Company's Charter, the Chairman
of the Board of Directors is the legal representative of the Company.

The current Board of Directors consists of 07 members:

1. Mr. Luong Van Ba
2. Mr. Le Viet Anh

3. Mr. Tran Nhat Tri

4. Mr. Truong Van Nghiem
4. Mr. Le Thanh Buu

5. Mr. Lam Thanh Quang

7. Mr. Nguyen Tuan Huy

*  Supervisory Board:

Chairman of the Board of Directors

Member of the Board of Directors, General
Director

Member of the Board of Directors, Deputy
General Director

Member of the Board of Directors, Deputy
General Director cum Director of Long Xuyen
Water Supply Enterprise

Full-time Member

Full-time Member

Member of the Board of Directors, cum Director
of Chau Thanh Power and Water Enterprise.

Elected by the General Meeting of Shareholders, representing shareholders to
supervise all activities of the Company. The current Supervisory Board consists of 03

members:

1. Ms. Nguyen Thi Ngoc Chau - Head of Board
2. Mr. Tran Le Minh Hoan - Member

3. Mr. Chau Minh Tu - Member

*  Board of Management:

The Board of Management consists of the General Director and Deputy General
Directors. The Board of Management assists the Chairman of the Company's Board of
Directors. The Chairman of the Company's Board of Directors is responsible for
directing the operations of the Board of Management and may delegate to members of
the Board of Management to manage, resolve, or perform any work or area of work of

the Company on his/her behalf.

=  Specialized departments of the Company and the Company's branches

— The Company includes: 13 company departments and boards, and 12 affiliated

enterprises.

— The Company has 13 departments and boards, including:

+ Planning - Business Department

+ Accounting Department




+ Electrical Engineering Department

+ Water Engineering Department

+ Electricity, Water Safety and Environment Department
+ Investment - Construction Project Management Board
+ Materials Department

+ Customer Management Department

+ Organization, Labor and Salary Department

+ Power and Water Loss Reduction Department

+ Legal Department

+ Water Quality Management Department

+ Information Technology - Customer Care

Department Enterprise Block: comprises 12 affiliated enterprises:

+ Long Xuyen Water Supply Enterprise: business office located in Long Xuyen
ward

+ Chau Doc Power and Water Enterprise: business office located in Chau Doc
ward

+ Chau Phu Power and Water Enterprise: business office located in Vinh Thanh
Trung commune

+ Cho Moi Power and Water Enterprise: business office located in Cho Moi
commune

+ Phu Tan Power and Water Enterprise: business office located in Phu Tan
commune

+ An Phu Power and Water Enterprise: business office located in An Phu
commune

+ Tinh Bien Power and Water Enterprise: business office located in Thoi Son
ward

+ Tri Ton Power and Water Enterprise: business office located in Tri Ton
commune

+ Tan Chau Power and Water Enterprise: business office located in Tan Chau
ward

+ Chau Thanh Power and Water Enterprise: business office located in An Chau
commune

+ Thoai Son Power and Water Enterprise: business office located in Thoai Son
commune

+ Power and Water Construction Enterprise: business office located in Long
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Xuyen ward.
3.3. Subsidiaries and associates: None
4. Development Orientation

- The Company's main objectives: Continuously develop, expand production and
business activities to achieve sustainable development for the Company and maximize
shareholder profits, enhance the company's brand value, improve the living standards,
working conditions, and increase income for employees, and fulfill obligations to the
State budget. Maintain its position as the leading enterprise in An Giang province in the
field of clean water supply.

- Mid-term and long-term development strategy:

+ Train and enhance the qualifications of management-level staff and
employees, improve work ethic and skills of the workforce.

+ Comply with regulations on environmental protection, occupational safety,
fire and explosion prevention, create jobs and welfare benefits for employees.

+ Expand business lines consistent with the Company's core business.

+ Apply science and technology to the Company's operations; as a leverage to
increase labor productivity.

+ Mobilize all resources to invest in expanding the power and water system to
expand the operating area; especially in rural areas.

5. Risks

Economic risks: In 2026, according to forecasts, there will be many difficulties
and challenges arising from: The domestic and global situation continues to experience
unpredictable fluctuations; wars occurring in some regions significantly impact energy
supply, driving up the prices of manufacturing raw materials; the trend of frugal
consumption among the populace will directly affect the Company's production and
business activities as people will spend less.

Furthermore, unusual and adverse weather developments are an objective,
unfavorable cause, creating many difficulties for the Company's production and
business activities.

Legal risks: Since the beginning of the year, many new legal documents will
impact the Company's production and business activities, such as: the Law on
Management and Use of State Capital, the Investment Law, etc., especially the state
mechanism for electricity trading. These changes require the Company to continue
researching to comply with legal regulations. Given the aforementioned difficulties and
challenges, the Company anticipates that the performance of its production and
business tasks this year will face certain challenges.

In addition to general economic, political, and legal policies affecting the company's

production and business activities, there is pressure for annual growth according to
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targets set by the government and the Provincial People's Committee (the company must
increase revenue by 10% compared to 2025 performance). This presents a significant

challenge for the company in carrying out its production and business tasks in 2026.

I1. Operational Performance during the Year

1. Production and Business Performance

—  Achieved Targets:
No.| Indicator Unit | Year2024 | Year 2025 Ac?;’;’ed
0
Electricity
1 consumption kWh 968.771.888 | 948.438.000 97,90
output
) Electricity loss o 523 4,29 10,94
rate
Electricity
2 customer households 8.285 9.352 112,88
development
Water
4 consumption m3 92.668.369 | 94.448.000 101,92
output
5 Water loss rate % 16.33 16,23 -0,10
g | Weterenslomer |, ceholds| 12132 11.260 92,81

development

2. Organization and Personnel

2.1. List of the Company's Executive Board

= List of Board of General Directors, Chief Accountant:

No. Full Name Position

1 Le Viet Anh General Director

2 Tran Nhat Tri Deputy General Director

3 Truong Van Nghiem Deputy General Director




4 Huynh Lam

Deputy General Director

5 Nguyen Ngoc Chau

Deputy General Director

6 Pham Cao Tri

Chief Accountant of the Company

% Executive Board Member Biographies:

LE VIET ANH

- Gender: Male

- Date of Birth: 15/05/1972

- Citizen ID card: 089072020791; Date of Issue: 11/01/2023; Place of Issue:
Police Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: An Chau, An Giang

- Educational Level: High school graduate

- Professional Qualification: Electrical Engineer

Work History:

From 1995 — 2000

Business Department Specialist

From 2001 — 2003

Deputy Head of Business Department

From 2003 — 2004

Acting Head of Business Department

From 2004 — 10/2005

Director of Chau Thanh District Power and
Water Enterprise

From 11/2005 — 03/2011

Director of Phu Tan District Power and Water
Enterprise

From 04/2011 — 12/2012

Member of the Board of Directors, cum Director
of Phu Tan District Power and Water Enterprise

From 2013 — 8/2014

Member of the Board of Directors, cum Director
of Cho Moi District Power and Water Enterprise

From 8/2014 — 12/2020

Member of the Board of Directors, Deputy
General Director of An Giang Power and
Water Supply Joint Stock Company.

From 12/2020 — Present

Member of the Board of Directors, General




Director of An Giang Power and Water Supply
Joint Stock Company.

- Current Position: Member of the Board of Directors, General Director of An
Giang Power and Water Supply Joint Stock Company.

- Positions held in other organizations: None

- Number of shares held: 4.968.904,7 shares, accounting for 8,82% of the
charter capital.

Of which:

+ Personally owned shares: 27.432 shares, accounting for 0,049% of the charter
capital.

+ Shares held as representative: 4.941.472,7 shares, accounting for 8,77% of
the charter capital.

Number of shares held by related parties: 0 shares, accounting for 0% of the
charter capital

Debts to the Company: None
Related interests with the Company: None

TRAN NHAT TRI

- Gender: Male
- Date of Birth: 22/12/1970

- Citizen ID card: 089070013571; Date of Issue: 22/11/2021; Place of Issue:
Police Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent Address: 9A De Tham, Binh Duc Ward, An Giang
- Educational Level: High school graduate

- Professional Qualification: Bachelor of Economics

- Work History:

From 1994 — 2002 Planning - Business Department Specialist

From 2003 — 2004 Deputy Head of Planning - Business Department
From 2005 — 03/2011 | Head of Planning - Business Department

From 4/2011 — 2013 | Member of the Board of Directors, Deputy
General Director of the Company, cum Director

of Chau Doc City Power and Water Enterprise
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From 2014 — Present | Member of the Board of Directors, Deputy
General Director of the Company, cum Director
of Long Xuyen Water Supply Enterprise

- Current Position: Member of the Board of Directors, Deputy General Director
of the Company

- Positions held in other organizations: None

- Number of shares held: 4.955.246,7 shares, accounting for 8,80% of the
charter capital.

- Of which:

+ Personally owned shares: 13.774 shares, accounting for 0,024% of the charter
capital.

+ Shares held as representative: 4.941.472,7 shares, accounting for 8,77% of
the charter capital.

- Number of shares held by related parties: 1.735 shares, accounting for 0,003%
of the charter capital.

Of which:

+ Spouse: Nguyen Ngoc Bich, personally owned shares: 1.735 shares,
accounting for 0,003% of the charter capital.

- Debts to the Company: None
- Related interests with the Company: None
HUYNH LAM

- Gender: Male
- Date of Birth: 13/10/1977

- Citizen ID card: 089077002108; Date of Issue: 29/04/2021; Place of Issue:
Police Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: No. 24 - Street 3, Binh Duc Ward, An Giang Province.
- Education level: 12/12

- Professional qualification: University — Water Supply and Drainage major

- Work history:
From month, year to Title, position, unit of work (Party, government,
month, year mass organizations)

From 01/10/1997 to Water Worker at Tri Ton District Power and Water
05/12/2000 Enterprise — An Giang Power and Water Company.
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From 06/12/2000 to Water Management Department Specialist - An Giang
09/12/2001 Power and Water Company.
From December 10, 2001 | Deputy Secretary of the Party Cell - Deputy Director of
to May 31, 2004 Tri Ton District Power and Water Enterprise — Power

and Water Company.

From June 1, 2004 to
October 11, 2005

Deputy Director of Tinh Bien District Power and Water
Enterprise — An Giang Power and Water Company.

From October 12, 2005 to
March 4, 2011

Head of Water Management Department (now Water
Technical Department) - An Giang Power and Water
Company.

From March 5, 2011 to
September 3, 2012

Secretary of the Party Committee - Director of Tri Ton

District Power and Water Enterprise — An Giang Power
and Water Company (now An Giang Power and Water

Supply Joint Stock Company).

From September 4, 2012
to September 30, 2018

Member of the Party Committee — Secretary of Party
Cell 2 - Head of Water Technical Department - An
Giang Power and Water Supply Joint Stock Company.

From October 1, 2018 to
July 31, 2024

Secretary of the Party Committee - Director of Cho
Moi District Power and Water Enterprise — An Giang
Power and Water Supply Joint Stock Company.

From August 1, 2024 to
present

Deputy General Director of the Company - Secretary of
the Party Committee - Director of Cho Moi Power and
Water Enterprise — An Giang Power and Water Supply
Joint Stock Company.

- Current position: Deputy General Director of An Giang Power and Water JSC

concurrently Director of Cho Moi Power and Water Enterprise

- Positions held in other organizations: none

- Number of shares held: 19.772 shares, accounting for 0,035% of charter

capital.

- Of which:

+ Individually owned shares: 19.772 shares, accounting for 0,035% of charter

capital.

+ Represented shares: 0 shares, accounting for 0% of charter capital.

- Number of shares held by related persons: 6.250 shares, accounting for

0,011% of charter capital. Of which:

+ Younger brother: Huynh Phi Ho, individually owned shares: 6.250 shares,

accounting for 0,003% of charter capital.
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- Debts to the Company: None
- Related interests with the Company: None
TRUONG VAN NGHIEM

- Gender: Male
- Date of birth: 01/05/1971

- Citizen ID: 089071013186; Date of issue: 17/06/2022; Place of issue: Police
Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: 521E Vo Thi Sau, Long Xuyen, An Giang
- Education level: 12/12

- Professional qualification: Bachelor of Finance and Accounting; Master of
Economics - Business Administration

Work history:
1996 — 1999 Accounting Specialist, An Giang Power and Water
Company
1999 to 2012 Deputy Head of Accounting Department, An

Giang Power and Water Company

2012 to February 23, | Chief Accountant, An Giang Power and Water
2022 Supply Joint Stock Company

February 24, 2022 to | Deputy General Director, An Giang Power and
present Water Supply Joint Stock Company

- Current position: Deputy General Director concurrently Director of Long
Xuyen Water Supply Enterprise

- Positions held in other organizations: none

- Number of shares held: 4.947.259,7 shares, accounting for 8,78% of charter
capital

- Of which:

+ Individually owned shares: 5.787 shares, accounting for 0,01% of charter
capital

+ Represented shares: 4.941.472,7 shares, accounting for 8,77% of charter
capital

- Number of shares held by related persons: 2.315 shares, accounting for
0,004% of charter capital

Of which:
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+ Wife: Le Ngoc Thuan, number of shares held: 2.315 shares, accounting for
0,004% of charter capital

- Debts to the Company: None
- Related interests with the Company: None.
NGUYEN NGOC CHAU

- Gender: Male
- Date of birth: 19/04/1979

- Citizen ID: 089079017710; Date of issue: 22/11/2021; Place of issue: Police
Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: Long Xuyen Ward, An Giang
- Education level: 12/12

- Professional qualification: Master of Electrical Systems

Work history:

2003 -2004 Specialist, Electrical Technical Department

2004 — 2005 Worked at the Technical Safety Team, An Phu
District Power and Water Enterprise

2005 —2007 Specialist, Electrical Technical Department

2009 —-2010 Deputy Head, Electrical Technical Department

2010-2013 Deputy of Electricity, Water Safety and
Environment Department

2014 - 2017 Deputy Head of Materials Department

From 2017 to present Deputy Head and Head of Electrical Technical
Department

- Current position: Deputy General Director.

- Positions held in other organizations: none

- Number of shares held: 4.630 shares, accounting for 0,01% of charter capital.
- Of which:

+ Individually owned shares: 4.630 shares, representing 0,01% of the charter
capital.

+ Shares held by proxy: 0 shares, representing 0% of the charter capital

- Number of shares held by related parties: 0 shares, representing 0% of the
charter capital.
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- Debts to the Company: None
- Related interests with the Company: None.
PHAM CAO TRI

- Gender: Male
- Date of birth: August 9, 1973

- Citizen ID Card: 089073021911; Date of issue: March 22, 2022; Place of
issue: Police Department on Administrative Management of Social Order

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: 579K/29, Binh Thoi 2, Binh Duc, An Giang.

- Educational attainment: 12th grade

- Professional qualification: University Degree in Finance and Accounting.

Work experience:

From February 1995 Accounting Staff

From April 3, 2012 to August 9, 2022. Deputy Head of Accounting
Department

From August 9, 2022 to January 6, 2023 In charge of Accounting
Department

From January 7, 2023 to present Chief Accountant

- Current position: Chief Accountant
- Positions held in other organizations: None

- Number of shares held: 3.587 shares, representing 0,006% of the charter
capital

Of which:

+ Individually owned shares: 3.587 shares, representing 0,006% of the charter
capital

+ Shares held by proxy: 0 shares, representing 0% of the charter capital

Number of shares held by related parties: 0 shares, representing 0% of the
charter capital

- Debts to the Company: None
15



- Related interests with the Company: None.

2.2. Changes in the Executive Board: New appointment of 01 Deputy General
Director Nguyen Ngoc Chau (October 29, 2025)

2.3. Number of officers and employees: Summary of policies and changes in policies
for employees

Table 1: Workforce structure in 2025

Labor Structure Headcount Perc(:::/zl)tage
Breakdown by qualification level
University and postgraduate 460 30,87
College, Intermediate Vocational 553 3711
Elementary and technical workers 264 17,72
High school graduates 213 14,30
Breakdown by type of labor contract
- Labor not subject to labor contract
- Labor working under indefinite-term labor contracts 1.208 81,07
- Lf,::;r lv;cli)k;nﬁg rzgﬁtelll'sdeﬁr1ite:—te:rm labor contracts 282 18.93
Breakdown by gender
- Male 1147 76,98
- Female 343 23,02

= Salary and bonus policy:

The Company develops a salary policy consistent with the characteristics of its
business sector and ensures employees receive full benefits as stipulated by the State,
commensurate with each individual's qualifications, capabilities, and professional
work. The salary fund is established in accordance with State regulations for enterprises
with dominant state capital.

To encourage and motivate the Company's officers and employees to increase
labor productivity and contribution efficiency, the Company has policies for regular
and extraordinary bonuses; and launches annual emulation programs for individuals
and teams that make effective and practical contributions to the overall operational
results.

The Company contributes to social insurance and health insurance in accordance
with legal regulations. The Company always creates favorable conditions for the
Company's Trade Union and Youth Union to operate effectively. Annually, the
Company's officers, employees, and workers receive benefits on holidays and Tet
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(Lunar New Year).

3. Investment situation, project implementation status

a) Major investments:

b) Subsidiaries, associates: None

4. Financial situation

a) Financial situation:

Table 2: Financial situation

Indicator Year 2024 Year 2025 Attzzi;)Tent
Total assets 1.551.223.085.886 | 1.652.966.653.507 106,56
Net revenue 2.630.406.446.317 | 2.752.010.029.424 104,62
Operating profit 189.862.222.254 | 193.098.915.188 101,70
Other profit 7.167.779.427 11.268.363.521 157,21
Profit before tax 197.030.001.681 | 204.367.278.709 103,72
Profit after tax 157.554.065.593 | 163.494.880.098 103,77
?;::li‘;fg o R 15% 15% 100

(Source: Audited Financial Statements of the Company for 2025)

b) Key financial indicators:

Table 3: Key financial indicators

Indicators Unit | 31/12/2024 | 31/12/2025
1. Liquidity indicators
+ Current ratio times 1,01 1,05
+ Quick ratio times 0,91 0,95
2. Capital structure indicators
+ Debt-to-Total Assets ratio % 45,47 47,64
+ Debt-to-Equity ratio % 83,40 90,99
3. Operating efficiency indicators
+ Inventory turnover times 52,05 5323
+ Total asset turnover times 1,71 1.72
4. Profitability indicators
+ Net profit margin % 5,98 5,94
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Indicators Unit | 31/12/2024 | 31/12/2025
+ Operating profit margin % 7,21 7,02
+ Return on Equity (ROE) % 18,63 18,89
+ Return on Assets (ROA) % 10,16 9,89

(Source: Audited Financial Statements of the Company for 2023)

5. Shareholder structure, changes in owner's investment capital
a) Shares

- Total shares: 56.329.567 shares

- Share type: Common shares.

- Par value: VND 10.000 per share
- Number of freely transferable shares: 56.040.161 shares.

- Number of securities restricted from transfer according to legal regulations,

company charter, or owner's commitment: 289.406 shares.
b) Shareholder structure as of August 28, 2025.
Table 4: Shareholder Structure

Percentage
Number Number of actual
No. Shareholder type contributed
shareholders shares charter
capital
1 Domestic
shareholders
1.1 | Organizations: 8 51.571.797 91,55
State shareholders 49.414.727 87,72
Strategic shareholders 7 2.157.070 3,83
1.2 | Individuals: 578 4.757.194 8,45
External shareholders 168 2.700.793 4,79
Internal shareholders 407 2.056.401 3.65
2 | Foreign shareholders 01 576 0,001
2.1 | Organizations 01 576 0,001
2.2 | Individuals 00 0
3 | Treasury shares 00 0
Total 584 56.329.567 100%
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c¢) Changes in owner's investment capital:

Number of AR S Number of
shares
shares shares Reason for
Content changed
before . after change
change detig thie change
period
1. Owner's investment
capital:
- State shareholders 49.414.727 0| 49.414.727 | No change.

d) Treasury stock transactions: None

e) Other securities: None.

6. Company's environmental and social impact report
6.1.Raw material management:

a) Total amount of raw materials used for manufacturing and packaging the
organization's main products and services during the year:

Unit

No. Raw material name Usage amount

main production

1 | PAC Alum Kg 1.656.230
2 | Chlorine (powder + liquid) Kg 331.246
3 | Production electricity kWh 41.957.819
4 | DO oil (for generator) liters 33.000

6.2.Report on the percentage of recycled raw materials used for manufacturing the
organization's main products and services: None

6.3.Energy consumption:

a) Direct and indirect energy consumption:

+ Production electricity (national grid): 41.957.819 kWh

+ Production electricity (converted from generator operation): 99.000 kWh
Total energy consumed: 42.056.819 kWh

b) Energy saved through efficient energy use initiatives: Production electricity from
solar energy sources installed at Tri Ton Water Supply System (Capacity 20KWp,
operational from April 2018), Oc Eo Water Supply System, Nha Ban Water Supply
System, An Phu Water Supply System, My Luong Water Supply System, Cho Vam
Water Supply System, Cho Moi Enterprise Office, Chau Phu Enterprise.

¢) Reports on energy saving initiatives (providing energy-saving products and services
or using renewable energy): Yes
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6.4. Water consumption.
a) Water sources and amount of water used:

- Water sources: Primarily surface water from Tien River, Hau River, and canals,
ditches in An Giang province;

- Total water extracted: 110.415.313 m3
b) Percentage and total amount of recycled and reused water: None
6.5. Environmental legal compliance:
a) Number of environmental non-compliance penalties: None
b) Total amount of environmental non-compliance penalties: None
6.6.Policies related to employees.

Number of employees, average salary for employees

Year 2022 2023 2024 2025
Average labor (persons) 1.423 1.450 1.470 1.490
Average income
(million 10.040.000 | 11.800.000 | 14.500.000 | 15.600.000
VND/person/month)

a) Labor policies to ensure employee health, safety, and welfare:

Working hours: 8 hours/day, 44 hours/week, 2-hour lunch break. When there are
requirements for business production progress, employees are responsible for working
overtime, and the Company has regulations to ensure employee rights in accordance
with State regulations.

Annual leave, public holidays, Tet holiday, sick leave, maternity leave. Employees
are entitled to public holidays and Tet holiday as stipulated by the Labor Code. For
employees working at the Company for 12 months or more, they are entitled to 12 days
of annual leave per year. The remaining employees will receive leave calculated
proportionally to their working time. During maternity leave, in addition to the 6-month
leave with insurance benefits as regulated, they also receive additional basic salary paid
by Social Insurance.

Working conditions: The Company fully equips employees with labor protection
tools, creates a good working environment, and consistently adheres to labor safety
principles to ensure high labor productivity and safety for staff and employees.

b) Employee training activities
The Company's recruitment objective is to attract capable and suitably qualified
employees to work at the Company, meeting the needs for expanding the Company's

operational scale. Depending on each specific position, the Company sets specific
standards, but all positions must meet basic requirements such as having appropriate
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fundamental professional qualifications for the Company's field of operation, being
enthusiastic and eager to learn, loving their work, and being proactive and creative in
their tasks. For important positions, recruitment is more stringent, with requirements
for work experience, independent analysis and operational capabilities, and proficiency
in foreign languages and informatics.

In addition, annually, the unit always develops plans and implements training and
retraining programs to enhance the skills and qualifications of employees through
various forms, aiming to develop the team of staff and employees to meet the
Company's diverse industry requirements and keep pace with the technological
advancements of developed countries worldwide.

6.7.Report related to responsibility towards the local community.

Community investment activities and other community development activities,
including financial support for the community from the company's social welfare fund.

6.8.Report related to green capital market activities as guided by the State Securities
Commission: None

IIL. Report and Assessment by the Board of Management
1. Assessment of Production and Business Performance:

1.1. Results

a- Regarding Business Results:

N CONTENT Plan 2025 Actual 2025
1 | Total revenue (VND) 2.862.000.000.000 2.775.356.712.122
2 | Profit before tax (VND) 200.000.000.000 204.367.278.709
3 Pro-ﬁt befc?re tax/Charter 35,51 3628
capital ratio (%)

b- Regarding the implementation of production and business targets:

Compared | Compared
Actual to Plan to the
No. CONTENT Plan 2025 2025 2025 (%) e
period (%)
Purchased Electricity
.046.723 . 4,67 94
1 Output (1.000 kWh) 1.046.72 990.958 9 96
Consumed Electricity
\ 48.4 96,11 97,90
£ Output (1.000 kWh) 220,500 PSR ’
Electricity Loss (%) 5,72 4,29 -1,43 -0,94
4 | Electricity Revenue 2.226.000 | 2.148.065 96,49 104,06
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Compared | Compared
Actual to Plan to the
No. CONTENT Plan 2025 2025 2025 (%) e
period (%)
(million VND)
Produced Water
. 12. 2
8 Output (1.000 m3) 111.294 112.748 08,37 99,20
Consumed Water
6 Output (1.000 m3) 94.600 94.448 97,37 99,32
7 | Water Loss (%) 15,00 16,23 -1,23 -0,10
Water Revenue
8 (million VND) 600.000 575172 95,86 99,10

1.2. Progress Achieved by the Company:
- In 2025, the company's enterprises and departments made significant efforts

contributing to the Company's fundamental completion of targets and tasks assigned by
the 2025 Annual General Meeting of Shareholders. Ensuring the employee salary fund
is paid as planned. This is reflected in the following results:

-+ Profit and budget contributions both exceeded resolution targets.
+ Ensured dividend payout ratio: 15% of charter capital.

- The Company's Board of Directors issued policies consistent with the Company's
situation, conditions, and capabilities, meeting practical requirements in promoting the
Company's production and business development; the Executive Board provided close,
decisive, and timely guidance in resolving difficulties and obstacles during the Company's
production and business process.

- The management and operation of production and business by the enterprises
have become increasingly progressive and flexible, effectively utilizing existing
electricity and water systems to meet customers' growing demands; effectively
leveraging invested electricity and water infrastructure.

2. Financial Situation

a) Asset Situation:

Table 5: Asset Situation in 2025

Indicator Year 2024 Year 2025
Current Assets 413.616.886.399 500.104.523.198
1. Cash and Cash Equivalents 46.457.676.036 161.673.624.329
2. Short-term Receivables 256.082.266.524 232.443.889.776
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Trade Receivables 238.398.029.760 221.414.068.745
Prepayments to Suppliers 948.907.617 4.962.493.794
Chlser Sortderm 17.854.787.688 7.395.884.708
Receivables
3. Inventories 40.071.456.211 43.635.622.879

4. Other Current Assets 25.665.487.628 27.011.386.214
Non-current Assets 1.137.606.199.487 1.152.862.130.309
1. Long-term Receivables 0 0
2. Fixed Assets 983.264.355.045 976.396.116.122
3. Long-term Work in Progress 24.168.249.229 30.671.821.281
?nézzﬁetﬁ;n RIELEE 5.584.040.000 3.584.040.000
5. Other Non-current Assets 124.589.555.213 142.210.152.906

(Source: Company's 2025 Audited Financial Statements)

b) Liabilities Situation:

Table 6: Debt Situation

Year 2024 Year 2025
LIABILITIES
(VND) (VND)
A. LIABILITIES 705.387.095.814 | 787.513.582.634

I. Current Liabilities

408.254.182.009

478.028.101.281

1. Short-term Loans and Financial Lease

Liabilities 91.694.215.674 96.692.809.875
2. Short-term Trade Payables 166.151.014.580 | 174.028.127.139
3. Short-term Advances from Customers 160.485.753 302.801.182
4. Taxes and Other Payables to the State 42.634.034.851 43.791.004.095
5. Payables to Employees 58.411.516.109 43.288.672.481
6. Accrued Expenses 707.698.768 559.441.120
7. Other Short-term Payables 30.202.599.185 81.194.875.083
8. Bonus and Welfare Fund 18.292.617.089 38.170.370.306
I1. Non-current Liabilities 297.132.913.805 | 309.485.481.353
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(Source: Company's 2025 Audited Financial Statements)
3. Improvements in organizational structure, policies, and management

Progress in organizational structure, policies, and management: The operating and
leadership apparatus is streamlined and direct. Under the Board of General Directors,
there are departments and divisions with specific functions and tasks, operating under
the close supervision and direction of department heads. The Company's policies
comply with the current laws of the State of Vietnam, and human resource policies aim
to promote the Company's operations. The salary policy for employees and workers, in
accordance with State regulations, has helped the Company recruit truly capable and
dedicated personnel.

Control measures: The Company has a Supervisory Board and non-executive
members of the Board of Directors to oversee the Company's financial and management
activities.

4. Future Development Plan

+ Diversify services and products. Priority will be given to launching new
services and trading products where the Company has an advantage and which are
related to its main business lines, contributing to increased revenue and overall profit.
Examples include areas the company is currently focusing on implementing, such as:
environmental sanitation, maintenance, installation of rooftop solar power systems, and
construction and installation of civil electricity and water works.

+ Continue to consolidate, develop, and expand electricity and water
infrastructure; ensure the Company's electricity and water supply capacity within its
market share. Priority will be given to developing rural areas, which will both ensure
the Company's development goals and fulfill the political task assigned by the An Giang
Provincial People's Committee.

Regarding Corporate Governance Innovation

The Company maintains the governance model established after the founding
General Meeting of Shareholders in 2011, which includes: the General Meeting of
Shareholders, the Board of Directors, the Supervisory Board, and the Company's Board
of General Directors.

The Company implements the organizational structure and management of a
joint-stock company according to the model stipulated in Point a, Clause 1, Article 137
of the Law on Enterprises 2020.

Corporate governance is implemented in accordance with the Charter and

Internal Regulations on Corporate Governance approved by the General Meeting of
Shareholders on June 28, 2024.

Strictly implement the mechanism regarding the responsibilities of the
representative of state capital invested in the Company as regulated; ensure the
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preservation and development of enterprise capital.

Concurrently, maintain the assignment of a 'Person in charge of corporate
governance as per regulations' to ensure effective implementation of transparency
requirements for large-scale public companies.

Reorganize the organizational apparatus by streamlining company
departments/divisions; reduce points of contact; and prevent overlapping in task
execution.

Promote the application of information technology and linkage with commercial
banks to implement the policy of limiting cash collection for electricity and water bills.
This will, in turn, reduce the need to recruit labor (staff collecting money at customer
homes), serving as a basis for increasing overall labor productivity within the Company.

In corporate governance, the Company considers customer trust and satisfaction
as the most effective measure of quality for its electricity and water supply services.

Based on Decision No. 1479/QD-TTg dated November 29, 2022, of the Prime
Minister, on approving the plan for restructuring state-owned enterprises and
enterprises with state capital for the period 2022 — 2025;

Based on Official Letter No. 393/UBND-KTTH dated April 25, 2022, of the An
Giang Provincial People's Committee, regarding the development of a Project for
restructuring state-owned enterprises for the period 2021 — 2025;

Pursuant to Official Letter No. 283/UBND-KTTH dated March 22, 2023, of the
An Giang Provincial People's Committee regarding opinions on the Restructuring

Project of An Giang Water and Electricity Joint Stock Company for the period 2022 —
2025;

The Company has completed the tasks in accordance with the Project approved
by the Provincial People's Committee.

IV. Board of Directors' Assessment of the Company's Operations

1. Board of Directors' Assessment of the Company's operational aspects,
including assessments related to environmental and social responsibilities

In 2025, the Board of Directors directed the company's departments and
divisions to develop action plans consistent with the Company's operational
objectives to advise on, supervise the implementation of strategy, and mitigate
risks.

Analyze information, assess and forecast development trends in operational
areas, thereby limiting investment risks in subsequent years, ensuring stable and
sustainable development.

Focus on completing the production and business plan and human resource
development plan for all departments throughout the system.

Supervise the implementation of governance regulations, rules issued by the
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Board of Directors, and compliance with state regulations and those of competent
authorities. The Board of Directors held 13 Board meetings, through which 20
Resolutions/Decisions related to the Company's operational areas were issued.

2. Board of Directors' Assessment of the Company's Board of
Management's Operations

The Board of Directors noted that the Company's Board of Management has
correctly performed its functions, duties, and powers in accordance with the
Company Charter and internal regulations on corporate governance, and has
seriously and effectively implemented the Resolution of the 2025 Annual General
Meeting of Shareholders.

During the operational process, the Company's Board of Management has
strictly complied with the Company's regulations and current laws.

3. Board of Directors' Plans and Orientations

Continue to inspect and supervise the Company's Board of Management to
further enhance the efficiency of production and business activities and
successfully achieve the targets set forth in the Annual General Meeting of
Shareholders' Resolution and the Resolutions issued by the Company's Board of
Directors.

Continue to streamline the personnel structure, select competent personnel
to ensure the completion of production and business tasks; enhance the
management capacity of the Company's executive apparatus, strengthen
inspection and supervision, and promptly direct the activities of the Company's
Board of Management.

Develop specific programs and plans to practice thrift, combat waste, and
reduce production costs.

Strengthen management, enhance service quality and professional service
style to create a positive impression of the Company.

Comply with laws, the Company's organizational and operational Charter,
and internal corporate governance regulations, and promptly and effectively direct
the implementation of the General Meeting of Shareholders' Resolutions.

Continue to develop the Company's vision and strategic development plan.
V. Corporate Governance
1. Board of Directors
a. Members and Structure of the Board of Directors:

The Board of Directors of An Giang Power and Water Supply Joint Stock
Company has 07 (seven) members. The term of the Board of Directors is 05 (five)
years (2021-2026). The term of a Board member does not exceed 05 (five) years,
and Board members may be re-elected for an unlimited number of terms.
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List of Company Board of Directors Members

No. Full Name Position Notes

1 | Luong Van Ba Chal'rman of the Board

of Directors
. Member of the B

2 |Le Viet Anh -ern EF Bl e, Sonrd ot General Director
Directors

3 | Truong Van Nghiem Member of the Board of | Deputy General Director
Directors

4 |Le Thanh Buu Member of the Board of | Non-executive
Directors

5 | Lam Thanh Quang Member of the Board of | Non-executive
Directors

6 | Tran Nhat Tri Member of the Board of | Deputy General Director
Directors

7 | Nguyen Tuan Huy Member of the Board of | Enterprise Director
Directors

=% Biography of Board of Directors Members:

LUONG VAN BA

- Gender: Male

- Date of Birth: 15/11/1969

- Citizen ID: 089069025131; Date of Issue: 12/12/2022; Place of Issue:
Department on Administrative Management of Social Order Police

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent Address: 142/1 Thoai Ngoc Hau, Long Xuyen, An Giang Province

- Education Level: High School Graduate

- Professional Qualification: Electrical Engineer, Bachelor of Political Economy

Work History:

From 1995 — 1997

Deputy Head of Electrical Engineering Department, An Giang
Power and Water Company

From 1997 — 2004

Head of Electrical Engineering Department, An Giang Power
and Water Company

From 2004 — 2006

Director of Cho Moi District Power and Water Enterprise - An
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Giang Power and Water Company

From 2007  —| Deputy Director, An Giang Power and Water Company
March 2011

From March 2011 | Chairman of the Board of Directors, General Director, An
—June 2016 Giang Power and Water Supply Joint Stock Company

From June 2016 — | Chairman of the Board of Directors, An Giang Power and
Present Water Supply Joint Stock Company

- Current Position: Chairman of the Board of Directors
- Positions held in other organizations: None

- Number of shares held: 34.615.196,90 shares, representing 61,45% of the charter
capital.

Of which:

+ Personally owned shares: 24.888 shares, representing 0,044% of the charter
capital.

+ Represented shares: 34.590.308,90 shares, representing 61,41% of the charter
capital.

- Number of shares held by related persons: 154.077 shares, representing 0,27%
of the charter capital

Of which:

+ Spouse: Tran Thi Thanh Tuyen, personally owned: 137.525 shares, representing
0,244% of the charter capital.

+ Sister: Luong Thi Kim Hien, personally owned: 10.187 shares, representing
0,018% of the charter capital.

+ Younger Sibling: Luong Thi Cam Binh, personally owned: 4.050 shares,
representing 0,007% of the charter capital.

+ Brother-in-law: Le Thanh Ut, personally owned: 2.315 shares, representing
0,004% of the charter capital.

- Debts to the Company: None
- Related interests with the Company: None
LE THANH BUU

- Gender: Male
- Date of Birth: 26/02/1960

- Citizen ID: 089060004326; Date of Issue: 26/4/2022; Place of Issue:
Department on Administrative Management of Social Order Police.

- Nationality: Vietnamese
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- Ethnicity: Kinh

- Permanent address: Hamlet 4, Long Xuyen, An Giang;

- Education Level: High School Graduate

- Professional Qualification: Bachelor of Law

- Work History:

From 1984 — 1990

Deputy Head of Planning and Materials
Department, Head of Finance and Business
Department, Head of Finance and Administration
Department, An Giang Province Land and Public
Works Company

From 1990 — 1994

Deputy Director of An Giang Urban Water Supply
Company

From 1994 — 2001

Director of An Giang Urban Water Supply
Company

From 2001 — March | Deputy Director of An Giang Power and Water
2011 Company

From March 2011 —|Member of the Board of Directors, Deputy
October 2013 General Director of the Company, concurrently

Director of Long Xuyen City Water Supply
Enterprise

From November 2013 —
June 2016

Member of the Board of Directors, Deputy
General Director of An Giang Power and Water
Supply Joint Stock Company

From June 2016

Present

Member of the Board of Directors, General
Director of An Giang Power and Water Supply
Joint Stock Company

Effective March 1, 2020.

Relieved of the position of General Director of An
Giang Power and Water Supply Joint Stock
Company (retired as per regulations).

- Current Position: Member of the Board of Directors

- Positions held in other organizations: None

- Number of shares held: 15.396 shares, representing 0,027% of the charter

capital.

Of which:

+ Personally owned shares: 15.396 shares, representing 0,027% of the charter

capital.
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+ Represented shares: 0 shares, representing 0% of the charter capital

- Number of shares held by related persons: 59.500 shares, representing 0,105%
of the charter capital

Of which:

+ Spouse: Bui Thi Nguyet, personally owned shares: 53.713 shares,
representing 0,095% of the charter capital.

+ Daughter-in-law: Le Thi Thoa, personally owned shares: 5.787 shares,
representing 0,010% of the charter capital.

- Debts to the Company: None

- Related interests with the Company: None

LAM THANH QUANG

- Gender: Male
- Date of Birth: 10/10/1953

- Citizen ID: 096053002123; Date of Issue: 16/9/2021; Place of Issue: Department
on Administrative Management of Social Order Police

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: 5/2B Thu Khoa Nghia, Long Xuyen, An Giang
- Educational attainment: High school graduate

- Professional qualification: Bachelor of Law

Work experience:

From March 1973 — Participated in the High School and University
April 30, 1975 Student movement and joined the Long Xuyen City

special forces and Long Xuyen Town military unit
From July 1975 — Worked at the An Giang Provincial Emulation and
December 1979 Commendation Board

From January 1980 —| Office of the An Giang Provincial People's
April 1994 Committee

From April 1994 to 2011 | Deputy Director of An Giang Urban Water Supply

Company
From 2001 — March | Deputy Director of An Giang Power and Water
2011 Company, concurrently Director of Long Xuyen City

Water Supply Enterprise
From April 2011 - | Member of the Board of Directors, Deputy General
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October 2013 Director of An Giang Power and Water Supply Joint
Stock Company

From November 2013 — | Member of the Board of Directors of An Giang

Present Power and Water Supply Joint Stock Company

- Current position: Member of the Board of Directors (non-executive)

- Positions held in other organizations: None

- Number of shares held: 4.630 shares, representing 0,008% of the charter capital.
Of which:

+ Individually owned shares: 4.630 shares, representing 0,008% of the charter
capital.

+ Representative shares: 0 shares, representing 0% of the charter capital

- Number of shares held by related parties: 0 shares, representing 0% of the charter
capital

- Debts owed to the Company: None
- Related interests with the Company: None
NGUYEN TUAN HUY

- Gender: Male
- Date of birth: 22/01/1972

- Citizen ID Card: 089072021870; Date of issue: 13/08/2021; Place of issue:
Department of Administrative Management of Social Order Police

- Nationality: Vietnamese
- Ethnicity: Kinh

- Permanent address: 257D/13 Tran Hung Dao, Binh Duc Ward, An Giang
Province

- Educational attainment: High school graduate
- Professional qualification: Electrical Engineer

Work experience:

From 1994 — 2004 Deputy Head of Planning — Materials Department, An
Giang Power and Water Company

From 2004 — March 2011 | Deputy Head of Project Management Board, An
Giang Power and Water Company

From April 2011 — 2012 | Member of the Board of Directors, concurrently
Deputy Head of Project Management Board, An
Giang Power and Water Company

From 2012 to present Member of the Board of Directors, concurrently
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Director of Thoai Son District Power and Water
Enterprise

- Current position: Member of the Board of Directors, concurrently Director of
Chau Thanh Power and Water Enterprise

- Positions held in other organizations: None

- Number of shares held: 7.639 shares, representing 0,01% of the charter capital.

Of which:

+ Individually owned shares: 7.639 shares, representing 0,01% of the charter
capital.

+ Representative shares: 0 shares, representing 0% of the charter capital

- Number of shares held by related parties: 0 shares, representing 0,00% of the
charter capital

- Debts owed to the Company: None

- Related interests with the Company: None

Other members as stated in the Executive Board's profile section

b. Sub-committees of the Board of Directors: Board Secretary

c. Activities of the Board of Directors:

Table No. 7: Decisions and resolutions of the Board of Directors in 2025

Resolution/Decision Date Content
No.
No.
; Regarding the adjustment of the construction investment
1 01/NQ-HPQT 01/04/2025 project: Hoi An, Cho Moi water supply system.
Regarding the investment policy for the construction
2 02/NQ-HbQT 01/04/2025 |project: renovation and construction of the Chau Thanh
Power and Water Enterprise office.
3 03/NQ-HPQT 01/04/2025 [Regarding the business production plan for 2025.
Regarding the extension of the time for holding the 2025
4 :
04/NQ-HDQT 09/04/2025 Annual General Meeting of Shareholders.
g Regarding the record date for attending the 2025 Annual
5 05/NQ-HDQT 16/04/2025 General Meeting of Shareholders.
Regarding the adjustment of the construction investment|
6 06/NQ-HPQT 24/04/2025 project: Hoi An, Cho Moi water supply system, with a
capacity of 5.000 m?/day (2nd time).
7 07/NQ-HBQT 24/04/2025 |Annual Board of Directors Meeting.
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Regarding the adjustment of the construction investment

8 08/NQ-HPQT 09/06/2025 project: Tan My, Cho Moi water supply system, with a
capacity of 5000m?/day.
9 09/NQ-HbQT 17/06/2025 [Regarding the termination of project implementation.
Regarding borrowing capital, guarantees, and pledging
10 1I/NQ-HPQT 14/07/2025 collateral at VietinBank
11 12/NQ-HPQT 30/07/2025 |Annual Meeting of the Board of Directors
Regarding the approval of the organizational restructuring]
12 13/NQ-HPQT 30/07/2025 plan for units under An Giang Power and Water Supply
Joint Stock Company.
Regarding the approval of the merger of Long Xuyen
i 14/NQ-HDQT 30/07/2025 Wastewater Project Management Board.
R . e
14 15/NQ-HPQT 12/08/2025 egarding the approval of dividend payment for 2024 to
shareholders.
Regarding the adjustment and supplementation of the
. investment project to renovate, upgrade, and expand the
= I6INQ-HEQT 11/09/2025 Khanh An Water Supply System with a capacity of 5.000
m>/day.
R ; : ; :
16 17/NQ-HPQT 29/10/2025 egarding the assignment of duties and appointment of
personnel.
Regarding the approval of the investment policy for the
17 18/NQ-HPQT 12/11/2025 pproject: Chau Thanh Power and Water Enterprise Hall,
IAn Chau, An Giang.
18 19/NQ-HPQT 10/12/2025 |Annual Meeting of the Board of Directors
i i i th,
19 20/NQ-HPQT 10/12/2025 Regardln:g the assignment and appointment of the
company's management personnel.
20 21/NQ-HPQT 22/12/2025 Regarding the assignment and appointment of the

company's management personnel.

d. Activities of independent Board members. Activities of sub-committees within
the Board of Directors: None

e. List of Board members with corporate governance training certificates. List of

Board members participating in corporate governance programs during the year: None.

2. Supervisory Board

a. Members and structure of the Supervisory Board:

The Company's Supervisory Board has 03 (three) members. Members of the

Supervisory Board serve terms of no more than 05 (five) years, and Supervisory Board
members may be re-elected for an unlimited number of terms.
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List of Supervisory Board members

No. Full Name Position

1 | Nguyen Thi Ngoc Chau Head of Supervisory Board

2 | Tran Le Minh Hoan Member of the Supervisory Board
Chau Minh Tu. Member of the Supervisory Board
NGUYEN THI NGOC CHAU

- Gender: Female
- Date of birth: 12/12/1972

- Citizen ID Card: 080172005797; Date of issue: 05/10/2022; Place of issue:
Department on Administrative Management of Social Order Police

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent address: 14 C4 Duong Khue, Binh Duc Ward, An Giang Province
- Educational attainment: High school graduate

- Professional qualification: Intermediate Accounting for Enterprises, Bachelor of
Economics

Work History:

From 1999 to 2011 | Employee of An Giang Power and Water Company
2011 to June 20, 2019 | Member of the Supervisory Board

From 21/06/2019 to | Head of Supervisory Board.
present

- Current Position: Head of Supervisory Board

- Positions held in other organizations: None

- Number of shares held: 0 shares, accounting for 0% of the charter capital.
Of which:

+ Personally owned shares: 0 shares, accounting for 0% of the charter capital.

+ Shares held as a representative: 00 shares, accounting for 0% of the charter
capital

- Number of shares held by related parties: 0 shares, accounting for 0% of the
charter capital

- Debts to the Company: None

- Related interests with the Company: None
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TRAN LE MINH HOAN

- Gender: Male
- Date of Birth: 08/12/1976.

- Citizen Identity Card: 092076003099; Date of Issue: 11/11/2021; Place of Issue:
Department on Administrative Management of Social Order Police

- Nationality: Vietnamese

- Ethnicity: Kinh

- Permanent Address: Can Tho.

- Educational Level: 12/12

- Professional Qualification: Engineer in Automation and Control
Work History:

From 2007 to 28/06/2021. | Employee of An Giang Power and Water
Supply Joint Stock Company.

From 29/06/2021 to present. | Member of the Supervisory Board.

- Current Position: Member of Supervisory Board

- Positions held in other organizations: None

- Number of shares held: 0 shares, accounting for 0% of the charter capital.
Of which:

+ Personally owned shares: 0 shares, accounting for 0% of the charter capital.

+ Shares held as a representative: 00 shares, accounting for 0% of the charter
capital

- Number of shares held by related parties: 0 shares, accounting for 0% of the charter
capital

- Debts to the Company: None

- Related interests with the Company: None

CHAU MINH TU

- Gender: Male
- Date of Birth: 02/12/1983.

- Citizen Identity Card: 089083026139; Date of Issue: 29/01/2023; Place of Issue:
Department on Administrative Management of Social Order Police

- Nationality: Vietnamese
- Ethnicity: Khmer

- Permanent Address: 596/15A Ha Hoang Ho Street - Long Xuyen - An Giang

province.
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- Educational Level: 12/12

- Professional Qualification: University Degree in Accounting.

Work History:
From December 2002 | Worked at the Water and Power Construction and
to 31/12/2003. Installation Enterprise under An Giang Power and

Water Company. Water Technical Worker.

From January 2004 | Worked at the Power and Water Construction and
to March 2007. Installation Enterprise under An Giang Power and
Water Company. Role: Enterprise Accountant.

From April 2007 to | Worked in the accounting department of An Giang

20/06/2019 Power and Water Supply Joint Stock Company. Role:
Accountant.

From 21/06/2019 to | Member of the Supervisory Board.

present

- Current Position: Member of Supervisory Board

- Positions held in other organizations: None

- Number of shares held: 0 shares, accounting for 0% of the charter capital.

Of which:

+ Personally owned shares: 0 shares, accounting for 0% of the charter capital.

+ Shares held as a representative: 00 shares, accounting for 0% of the charter
capital

- Number of shares held by related parties: 0 shares, accounting for 0% of the charter
capital

- Debts to the Company: None

- Related interests with the Company: None

b. Activities of the Supervisory Board:

In 2025, the Supervisory Board held regular meetings and attended Board of
Directors meetings of the Company.

The Supervisory Board conducted inspections and supervised the compliance with
legal regulations and Company regulations in the management and operation of
business activities by the Board of Directors and the General Director's Office in 2025,
specifically:

- Reviewed the legality and procedural order for issuing Resolutions and Decisions
by the Board of Directors and the General Director's Office in 2025.

- Provide opinions and make recommendations to the Board of Directors and the
Management Board on issues related to the company's operations during the year.
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- Inspect and supervise the implementation of the 2025 General Meeting of
Shareholders' Resolution by the Board of Directors and the Management Board,;

- Verify the annual financial statements to assess the true and fair presentation of

financial figures.

3. Transactions, Remuneration, and Benefits of the Board of Directors,
Management Board, and Supervisory Board

a. Salaries, bonuses, remuneration, and benefits of the Board of Directors, Management

Board, and Supervisory Board:

Table No. 8: Salaries, bonuses, remuneration, and benefits of the Board of
Directors, Management Board, and Supervisory Board

Full Name

Position

Income and
Remuneration

(Board of Directors,
Supervisory Board,
Board of
Management).

From January 01,
2025 to December 31,
2025

1 | Luong Van Ba

Chairman of the Board of
Directors

1.287.800.000

General Director - Member

1.039.700.000

ol bl of the Board of Directors
Deputy General Director - 942.340.000
3 | Tran Nhat Tri Member of the Board of
Directors
345.875.000
4 | Huynh Lam Deputy General Director
718.860.000
5 | Truong Van Nghiem Deputy General Director
46.000.000
6 | Nguyen Ngoc Chau Deputy General Director
Member of the Board of 292.150.000
7 | Le Thanh Buu Di
irectors
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292.150.000

Member of the Board of
8 | Lam Thanh Quang L
0 IN Tuan H Member of the Board of >4.960.000
gy e s Directors
334.700.000
10 | Nguyen Thi Ngoc Chau Head of Supervisory Board
: 157.163.600
11 | Tran Le Minh Hoan Member of the Supervisory
Board
: 138.450.000
12 | Chau Minh Tu Member of the Supervisory
Board
454.100.000
13 | Pham Cao Tri Chief Accountant

b. Share transactions of insider shareholders:
c. Contracts or transactions with insider shareholders: none
d. Implementation of corporate governance regulations:

The company's Board of Directors always operates in accordance with the
provisions of the Company Charter and the Law on Enterprises. It effectively
implemented the Resolutions of the 2025 Annual General Meeting of Shareholders,
closely followed the orientations, strategies, and actual situation to issue accurate and
timely policies, decisions, and directives, bringing high efficiency to the Company's
production and business activities.

The Company strictly complies with regulations on information disclosure for
public companies. The payment of state budget contributions for taxes, social
insurance, health insurance, and unemployment insurance for employees is carried out
in strict compliance with regulations.

IV. Financial Statements
1. Auditor's Opinion

In our opinion, the financial statements present fairly, in all material respects, the
financial position of An Giang Power and Water Supply Joint Stock Company as of
December 31, 2025, and its financial performance and cash flows for the financial year
then ended, in accordance with Vietnamese Accounting Standards, Vietnamese

Corporate Accounting System, and relevant legal regulations on the preparation and
presentation of financial statements.
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2. Audited Financial Statements

The 2025 audited financial statements include: Balance Sheet; Income Statement;
Cash Flow Statement (indirect method); Notes to the Financial Statements in
accordance with accounting and auditing laws.

(detailed financial statements attached)

Financial Statements disclosure address: http://diennuocag.com.vn ’f‘// )

AN GIANG POWER AND WATER SUPPLY JOINT STOCK COMPANY v
LEGAL REPRESENTATIVE /
CHAIRMAN

Luong Van Ba
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