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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

  

AGENDA 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

 

Time : 09:00 AM, April 03, 2026 

Venue : Muong Thanh Hotel, E1 Area, Cai Khe Islet, Cai Khe Ward, Can Tho City, 

Vietnam 
 

Time Agenda 

08:30 - 09:00 (30 mins) - Welcoming guests 

- Verifying guests’ eligibility to attend the AGM, distributing AGM 

documents 

09:00 - 09:15 (15 mins) - Greetings and introduction 

- Report on Shareholders’ eligibility verification (% of Shareholders’ 

attendance) 

09:15 - 09:45 (30 mins) - Introduction and election of members for Chairperson Board 

- Introduction of members of Secretary Board 

- Approving Members for the Vote Counting Committee 

- Approving the AGM agenda 

- Approving the AGM working regulations 

09:45 - 10:15 (30 mins) Presentation and report at AGM 

1.  Audited financial statements 2025 

2.  Report on the Company’s business performance in 2025, business and 

investment plan for 2026 

3.  Report on the Board of Directors's activities in 2025 and plan for 2026 

4.  Report on the Supervisory Board's activities in 2025 and plan for 2026 

5.  Selection of the independent auditor for the fiscal year 2026 

6.  2025 profit distribution 

7.  2026 profit distribution plan 

8.  Settlement of salary, remuneration, bonus in 2025 for the Board of 

Directors and the Supervisory Board 

9.  The plan of salary, remuneration, bonus in 2026 for the Board of 

Directors and the Supervisory Board 

10.  Contracts and transactions subject to GMS approval 

11.  Adjustment and additions to the Company’s business lines 

12.  Amendments to the Charter, the Internal Regulations of Corporate 

Governance and the Regulation of the Board of Directors’ operation 

10:15 - 10:35 (20 mins)  Q&A 

10:35 - 10:50 (15 mins)  Voting 

10:50 - 11:05 (15 mins)  Tea break 

11:05 - 11:10 (05 mins)  Announcing voting results 

11:10 – 11:20 (05 mins)  Approving the meeting minutes and AGM resolution 

11:20 – 11:25 (05 mins)  Closing 
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WESTERN - SAIGON BEER JOINT STOCK COMPANY 

Address: Tra Noc Industrial Park, Thoi An Dong Ward, Can Tho City, Vietnam 

Phone: 02923 843 333 

Website: www.wsb-sabeco.com.vn 

WORKING REGULATION 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS  

WESTERN – SAIGON BEER JOINT STOCK COMPANY 
 

Pursuant to: 

- Law on Enterprises No. 59/2020/QH14 approved by the National Assembly of the Socialist 

Republic of Vietnam on June 17, 2020; 

- Law on Securities No. 54/2019/QH14 approved by the National Assembly of the Socialist 

Republic of Vietnam on November 26, 2019 and relevant guiding documents; 

- Decree No. 155/2020/ND-CP dated December 31, 2020, guiding the implementation of the 

Law on Securities; 

- Charter and Internal regulations on corporate governance of Western - Saigon Beer Joint 

Stock Company. 

The General Meeting of Shareholders of Western - Saigon Beer Joint Stock Company in 2026 is 

held and done in accordance with the working regulation as follows: 

Article 1. Objectives 

- Ensure the working principles and voting at the Annual General Meeting of Shareholders of 

Western - Saigon Beer Joint Stock Company to take place legally and successfully. 

- Resolutions of the General Meeting of Shareholders represent the agreement of the General 

Meeting of Shareholders, satisfyling the aspirations and interests of shareholders and in 

accordance with the law. 

Article 2. Entities and scope of application 

- Entities: All shareholders, authorized representatives and guests attending the Annual General 

Meeting of Shareholders of Western - Saigon Beer Joint Stock Company must comply with 

the provisions of this Regulation, the Company’s Charter and current regulations of law. 

- Scope of application: This Regulation applies to the organization of the 2026 Annual General 

Meeting of Shareholders of Western – Saigon Beer Joint Stock Company, conducted in an in-

person meeting format, and governs voting by electronic voting (E-voting). 

Article 3. Interpretation of terms/abbreviations 

- The Company : Western - Saigon Beer Joint Stock Company 

- BOD : Board of Directors 

- OB :  Organization Board 

- GMS : General Meeting of Shareholders 

- Delegates : Shareholders, authorized representatives of shareholders 

Article 4. Conditions to conduct the meetings of the General Meeting of Shareholders 

- A meeting of the GMS shall be conducted where it is attended by a number of shareholders 

representing more than 50% of the voting shares. 

- If the first meeting is not eligible to conduct due to the insufficient number of delegates as 
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prescribed in Clause 1, Article 19 of the Company Charter, the invitation to the second meeting 

shall be sent within 30 days, from the proposed opening date of the first meeting. The second 

meeting of the GMS shall be conducted where it is attended by a number of shareholders 

representing 33% or more of the voting shares. 

- If the second meeting is not eligible to conduct due to the insufficient number of delegates as 

prescribed in Clause 2, Article 19 of the Company Charter, the invitation to the third meeting 

shall be sent within 20 days, from the proposed opening date of the second meeting. The third 

meeting of the GMS shall be held regardless of the voting shares of shareholders attending the 

meeting. 

Note: The percentage of shareholders attending the GMS, whether in person and by electronic 

voting, shall be determined when shareholders are physically present at the meeting venue stated 

in the meeting notice and have completed attendance registration with the OB of the meeting. 

Article 5. Delegates attending the 2026 Annual General Meeting of Shareholders 

- Shareholders entitled to vote of the Company according to the list of the record date on March 

09th, 2026 have the right to attend the GMS; can directly attend or authorize their 

representatives to attend. If more than one authorized representative in line with the law is 

appointed to attend, the number of shares and votes of each representative must be specified. 

- Delegates who enter the hall of GMS must be present at the prescribed time and register with 

the OB; sit in the correct position or area specified by the OB; 

- During the GMS, the Delegates must comply with the instructions of the Chairperson, be 

polite and keep silent at the meeting; 

- Delegates must keep secret, use and keep documents in line with regulations, must not copy, 

record and send it to others without permission of the Chairperson Board; 

- Arrive on time, wear appropriate clothes, and comply with security checks (if any) and identity 

verification as required by the OB. 

- Collect meeting documents at the reception desk located opposite the meeting hall. 

- Late-arriving delegates may register upon arrival and are thereafter entitled to participate in 

and vote at the AGM. The Chairperson Board is not required to suspend the meeting to allow 

registration by late-arriving delegates, and voting results on matters already voted on before 

such arrival shall not be affected. 

- Set mobile phones to silent or turn them off; if necessary, step outside the meeting hall to 

make or receive calls. 

- No smoking and maintain order in the meeting hall. 

- If a delegate fails to comply with inspection requirements or the measures and rules stated 

above, the Chairperson board, after careful consideration, may refuse admission or request the 

delegate to leave the meeting venue to ensure that the AGM is conducted properly and in 

accordance with the approved agenda. 

Article 6. Guests at the 2026 Annual General Meeting of Shareholders 

- The managerial positions of the Company, guests, members of the OB are not shareholders/ 

are not authorized by shareholders of the Company but they are invited to attend the GMS. 

- Guests do not give a speech at the GMS (unless invited by the Chairperson Board or registered 

in advance with the OB and approved by the Chairperson Board). 

Article 7. Chairperson Board 

- The Chairperson Board consists of 06 people, including 01 Chairperson and 05 members. 
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- The BOD’s Chairman shall act as the Chairperson of the GMS or authorize another member 

of the BOD to act as the Chairperson for the GMS convened by the BOD. The five (05) 

members of the Chairperson Board shall be introduced by the Chairperson and approved by 

the GMS by voting.  

- If the Chairman is absent or temporarily unable to perform his/her duties, the remaining 

BOD’s members shall elect one of their members to act as Chairperson of the meeting on a 

majority basis. If no Chairperson can be elected, the Head of the Supervisory Board shall 

preside over the meeting for the purpose of having the GMS elect a Chairperson from among 

the attendees; the person receiving the highest number of votes shall act as the Chairperson of 

the meeting. 

- In other cases, the person who signs the notice convening the GMS shall preside for the 

purpose of having the GMS elect a Chairperson; the person receiving the highest number of 

votes shall be appointed as the Chairperson of the meeting. 

- The Chairperson has the authority to take necessary measures to conduct the meeting properly, 

in an orderly manner, and in accordance with the approved agenda, while reflecting the will 

of the majority of attendees. 

- The Chairperson has the right to adjourn the GMS, even when the required quorum has been 

met, for a period not exceeding three (03) working days from the scheduled opening date of 

the meeting, and may only adjourn the meeting or change the meeting venue in accordance 

with Clause 8, Article 146 of the Law on Enterprises. 

- Obligations of Chairperson Board: 

a. To control the operations of the Meeting according to the proposed agenda of the BOD 

approved by the GMS. 

b. To instruct the Delegates and the GMS to discuss the contents in the agenda. 

c. To submit drafts and conclude the necessary issues to the GMS for voting. 

d. To answer questions requested by the GMS. 

e. To solve all problems arising during the GMS. 

- Working principles of Chairperson Board: Chairperson Board works on the collective and 

democratic principles and makes decisions by majority. 

Article 8. Secretary Board 

1. The Secretary Board consists of 02 persons appointed by the Chairperson of GMS, responsible 

to the Chairpeson Board, the GMS for their obligations and under the control of the 

Chairperson Board. 

2.  Obligations of the Secretary Board: 

- To record fully, honestly the entire contents of the Meeting. 

- To receive speaking registration forms from Delegates. 

- To take Meeting minutes and draft Resolution of GMS. 

- Assist the Chairperson Board in disclosing information related to the GMS and notifying 

shareholders in full compliance with applicable laws and the Company Charter. 

- Other obligations as requested by the Chairpeson of the Meeting. 

Article 9. The Shareholder’s Eligibility Verification Committee 

1.   The Shareholder’s Eligibility Verification Committee consists of 03 Persons, including 01 

Head and 02 members, appointed by the Chairperson Board, responsible to the Chairperson 

Board, the GMS for their obligations. 
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2. Rights and duties of the Shareholder’s Eligibility Verification Committee: 

- To check the eligibility of shareholders, authorized representatives to attend the meeting. 

- The Head of the committee to check the delegates’ eligibility to report to the GMS on the 

situation of shareholders attending the Meeting. If the Meeting there are enough number of 

shareholders and the authorized representatives representing more than 50% of the voting 

shares to attend, the GMS of the Company will be held. 

- If a person attending the GMS fails to fully prove his/her shareholder eligibility, the 

Shareholder Eligibility Verification Committee has the right to refuse to issue a voting card 

and meeting documents. 

- Participate in vote counting for other matters prior to the establishment of the Vote Counting 

Committee. 

Article 10. The Vote Counting Committee 

1. The Vote Counting Committee of the Meeting consists of 03 persons, including 01 Head and 

02 members introduced by the Chairperson of the Meeting and voted by the GMS. Candidates 

nominated or self-nominated (in the case of an election) shall not be allowed to participate in 

the Vote Counting Committee. 

2. Obligations of the Vote Counting Committee: 

- To guide voting principles and voting and election methods. 

- To count voting/election papers and take notes, take vote counting minutes, disclose the vote 

counting result, submit the minutes to the Chairperson to approve the voting result. 

- Notify the voting results to the Secretary Board. 

- To review and report to the GMS on cases of violation of voting principles or complaint about 

the voting result. 

Article 11. Discussion at the GMS 

1.  Principles: 

- Discussion can only be made within the stipulated time and within the scope of the issues 

presented in the agenda of the GMS. 

- Delegates who have comments register to write the comments on the Question forms and 

deliver it to the Secretary of the GMS. 

- The Secretary of the GMS will arrange the shareholders' question forms in order and deliver 

them to the Chairperson Board. 

- When needing to speak or debate, Delegates can raise their hands. Delegates only speak at 

the meeting when the Chairperson approves. Each Delegate speaks for no more than 03 

minutes, the content should be concise and avoid duplication. 

2.  Responding to Delegates' comments: 

- Based on the Question forms, the Chairperson or members appointed by the Chairperson will 

respond to the Delegates’ comments. 

- In case, due to time limitation, the questions that have not been answered directly at the GMS 

will be answered in writing by the Company. 

Article 12. Voting to approve issues at the General Meeting of Shareholders 

1. Principles: 

- All issues on the agenda and contents of the Meeting must be discussed and voted on publicly 

by the GMS. 

- Delegates shall register their attendance at the meeting venue stated in the meeting invitation 

sent to all shareholders listed on the record date of March 09, 2026. After completing 
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registration with the OB, delegates shall be issued an Attendance Confirmation Slip and a 

Voting Card, in which: 

• Attendance Confirmation Slip shall state the delegate code, full name of the delegate, 

and the number of shares owned and/or represented and shall bear the Company’s stamp. 

The delegate shall sign and clearly state his/her full name on this slip and return it to the 

Shareholder’s Eligibility Verification Committee. 

• The Voting Card shall state the delegate code, full name of the delegate, number of shares 

owned and/or represented, and the QR code for login and/or username and password used 

to log in and vote on matters submitted to the GMA  via E-voting at: 

www.ezgsm.fpts.com.vn. If the username, password, and/or any other identification 

credentials are lost, stolen, disclosed, or suspected of being disclosed, the delegate must 

immediately notify the Company so that access and security devices can be promptly 

blocked. The delegate shall bear full responsibility for any damage, losses, or risks 

arising from the delegate’s fault. 

- If a delegate encounters difficulties during login or voting, the OB shall provide technical 

support and guidance. Delegates shall carefully verify the information and bear responsibility 

for their voting decisions. 

2. E-voting: 

- Voting Method: Delegates shall select one of the three voting options “Approve”, 

“Disapprove” or “Abstain” for each matter submitted for voting at the GMS, as provided on 

the electronic voting system. Thereafter, the delegate shall confirm the vote so that the 

electronic voting system records the result. 

- Other regulations applicable to E-voting: 

• If delegates do not vote on all matters included in the Meeting agenda, any unvoted 

matters shall be deemed as no vote cast for those matters. 

• If matters arise outside the agenda previously circulated, delegates may cast additional 

votes. If delegates do not vote on such arising matters, it shall be deemed that no vote 

has been cast on those matters. 

• Delegates may change their voting results (but may not cancel a vote), including 

supplementary votes on matters arising outside the Meeting agenda. The online system 

shall count and record only the final voting results at the time the E-voting closes for 

each voting round, as prescribed in the Working Regulations of the GMS. 

- E-voting period for matters submitted to the GMS: Delegates may cast their votes from the 

completion of meeting registration until before the OB announces the end of the e-voting 

period for the relevant matters. 

- Upon the close of the voting period, the system shall no longer accept or record any electronic 

votes from delegates. 

3. Voting principles: 

- Every 01 (one) share is equivalent to one voting right. Each Delegate who represents one or 

more voting rights will be given a Voting Card and a Voting Card. 

- On the record date of the list of shareholders (March 09th, 2026), the total number of shares 

of the Company is: 14,500,000 shares equivalent to 14,500,000 voting rights. 

- Issues that need to be voted on the GMS shall be approved only when more than 50% of the 

total votes of all shareholders attending the GMS approves. Particularly in some cases where 

voting issues are specified in Clause 1, Article 21 of the Company's Charter, they must be 

approved by the number of shareholders representing 65% or more of the total votes of all 

shareholders attending the Meeting. 

http://www.ezgsm.fpts.com.vn/
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Notes: For contracts and transactions specified in Clause 3, Article 167 of the Law on 

Enterprises, shareholders/authorized representatives with interests related to the parties in 

the contract and transaction do not have voting rights. 

4. Recording voting results: 

- The Vote Counting Committee is responsible for consolidating voting results of delegates 

attending in person and voting via electronic voting. 

- The Vote Counting Committee shall verify the numbers of “approve”, “disapprove” and 

“Abstain” votes for each matter and shall be responsible for recording, compiling, and 

reporting the voting results at the GMS. 

Article 13. Minutes, Resolution of the GMS 

- All matters discussed at the GMS shall be recorded by the Secretary in the Minutes of the 

GMS. Minutes of the GMS must be read and approved before the end of the Meeting. 

Article 14. Implimentation of the Regulation 

- Shareholders, authorized representatives and guests attending the Meeting must strictly 

comply with this Regulation, the Company’s applicable internal rules and management 

regulations, and relevant laws, and shall follow the decisions of the Chairperson and the OB. 

In case of violations, depending on the severity, the Chairperson may apply measures ranging 

from restricting the right to speak, requesting removal from the meeting hall, to referring the 

matter to competent authorities in accordance with the law. 

- Contents that are not specified in detail in this regulation shall be applied according to the 

provisions of the Company Charter, Internal Regulations on Corporate Governance, 2020 

Enterprise Law and related legal documents. 

This Regulation takes effect right after being approved by the GMS. 

 
ON BEHALF OF BOD 

Chairman 

 

 

 

 

 
Tan Teck Chuan Lester 
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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

 Can Tho, April 03rd, 2026 

SUMMARY OF  

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS DOCUMENTS 
 

 To:  Shareholders of Western – SaiGon Beer Joint Stock Company 

 

 The Board of Directors of Western – SaiGon Beer Joint Stock Company would like to propose 

the following summary of proposals for General Meeting of Shareholders’ approval as follows: 

1. Audited Financial Statements 2025 

Please refer to the attached report. 

2. Report on business performance for 2025, business and investment plan for 2026 

Please refer to the report No……/2026/WSB attached. 

3. Report on the Board of Directors's activities in 2025 and plan for 2026 

Please refer to the report No…../2026/BC-HĐQT attached. 

4. Report on the Supervisory Board's activities in 2025 and plan for 2026 

Please refer to the report attached. 

5. Proposal on selecting an independent auditing company in 2026 

 Kindly submitted to the General Meeting of Shareholders to approve the list of independent 

auditing companies for the fiscal year 2026 and other relevant periods of the Company as follows: 

1. Ernst & Young Vietnam Co., Ltd 

2. KPMG Vietnam Co., Ltd 

3. PWC Vietnam Co., Ltd 

4. Deloitte Vietnam Co., Ltd 

 The General Meeting of Shareholders authorizes the Board of Directors to decide on the selection 

of an independent auditing company on the above list and is the same as the Independent Auditing 

Company that audits the Parent Company - Saigon Beer - Alcohol - Beverage Corporation (SABECO). 

6. 2025 profit distribution: 

Unit: VND 

No. Categories 2025 Plan 2025 Actual 

1 Undistributed profit – beginning 359,092,994,014 359,092,994,014 

2 Profit after tax 82,162,125,676 97,850,983,854 

3 Profit distribution:   

 Bonus and Welfare Fund 6,412,131,090 6,327,000,000 

 Social Activities Fund 410,810,628 410,810,628 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 361,932,177,972 377,706,167,240 

7. 2026 profit distribution plan: 

Unit: VND 

No. Categories 2025 Actual 2026 Plan 

1 Undistributed profit – beginning 359,092,994,014 377,706,167,240 

2 Profit after tax 97,850,983,854 110,689,143,601 
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No. Categories 2025 Actual 2026 Plan 

3 Profit distribution:   

 Bonus and Welfare Fund 6,327,000,000 7,769,000,000 

 Social Activities Fund 410,810,628 553,445,718 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 377,706,167,240 407,572,865,123 

8. Settle salary, remuneration, bonus in 2025 for the Board of Directors and the Supervisory Board 

Kindly submitted to the General Meeting of Shareholders for approval of the final settlement of 

salaries, remuneration, and bonuses for 2025 for the members of the Board of Directors and the 

Supervisory Board as follows: 

8.1 For Member of the Board of Directors: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

8.2 For Member of the Supervisory Board: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

9. Plan of salary, remuneration, bonus in 2026 for the Board of Directors and the 

Supervisory Board: 

Kindly submitted to the General Meeting of Shareholders for approval of the plan of salaries, 

remuneration, and bonuses for 2026 for the members of the Board of Directors and the Supervisory 

Board as follows: 

9.1 For Members of the Board of Directors:  

No. Categories Unit 2025 Actual 2026 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 
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No. Categories Unit 2025 Actual 2026 Plan 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

9.2 For Members of the Supervisory Board: 

No. Categories Unit 2025 Actual 2026 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

10. Contracts and transactions subject to GMS approval: 

Kindly propose the following production and sales contracts, contract to buy raw materials in 

2026 between Western – Saigon Beer Joint Stock Company, Saigon – Soc Trang Beer One Member 

Limited Company with related entities (draft contract as attached), with value being equal to or greater 

than 10% of the Company’s total assets calculated from the latest audited financial statement for 

Shareholders’ approval: 

1. Contract for Cooperation in production and sale of goods between Western – Saigon Beer 

Joint Stock Company, Saigon – Soc Trang Beer One Member Limited Company with 

Saigon Beer – Alcohol – Beverage Corporation and Saigon Beer Trading One Member 

Limited Company. 

2. Contract to buy raw materials between Western – Saigon Beer Joint Stock Company, 

Saigon – Soc Trang Beer One Member Limited Company with Saigon Beer – Alcohol – 

Beverage Corporation. 

Assign the Legal Representative of the Western – Saigon Beer Joint Stock Company and the 

Legal Representative of the Saigon – Soc Trang Beer One Member Limited Company to undertake 

the necessary procedures for signing and executing the Contracts, including any agreements to 

amend, supplement, replace, or terminate the Contract (if applicable) in accordance with each 

Company's annual production and business plan. 

11. Adjustment and additions to the Company’s business lines 

Please refer to the proposal No…../2026/TTr-HĐQT attached. 

12. Amendments to the Charter, the Internal Regulations of Corporate Governance and the 

Regulation of the Board of Directors’ operation 

Please refer to the proposal No…../2026/TTr-HĐQT attached. 

Respectfully./. 

 ON BEHALF OF BOD 

Chairman 

 

 

 

 

 

Tan Teck Chuan Lester 
 



WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April………., 2026 

 

PROPOSAL 

Re: Approval of the Audited financial statements 2025 

 

To: General meeting of shareholders 

   
 

− Pursuant to 2020 Law on Enterprises; 

− Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company. 

 The Board of Directors respectfully submits to the General Meeting of Shareholders for 

approval the 2025 financial reports audited by KPMG Limited Vietnam (attached). 

 Respectfully./. 

 

 

Recipients: 

-  As above; 

- Archivist.  

ON BEHALF OF BOD 

CHAIRMAN 

 

 

 

 
 

 Tan Teck Chuan Lester 
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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/WSB Can Tho, April………….,2026 

 

REPORT ON 2025 BUSINESS PERFORMANCE, BUSINESS AND 

INVESTMENT PLAN FOR 2026 
 

 To: General Meeting of Shareholders 

 

I. 2025 Business performance: 

1. Results of the implementation of business performance targets in 2025: 

- In 2025, Vietnam’s beer market experienced cautious growth amid multiple overlapping 

challenges: uneven economic recovery; continued tightening of regulatory policies, 

particularly strict regulations on blood alcohol concentration for road traffic; intense 

competition from both domestic and international beer brands; and significant impacts on 

output from natural disasters, including severe storms and floods, as well as shifts in 

consumption seasonality (changes in the timing of the Lunar New Year). 

- In addition to volume impacts, beer producers also faced rising input material and energy, 

costs (cans, cartons, electricity, steam, etc.). while clearly defined sustainability and green 

transition targets require continuous improvement to maintain operational efficiency 

alongside sustainable development. 

- In this context, with support from the local authorities and assistance from SABECO during 

operations, the Company made strong efforts to fulfill the business targets assigned by the 

General Meeting of Shareholders, with the following results: 

Unit: Milion VND 

No. Categories 2024 Actual 2025 Plan 2025 Actual 
% 

A/P 
% 

2025/2024 

A B 1 2 3 4=3/2 5=3/1 

1 Total revenue 982,702  1,007,126 987,091 98% 100% 

 Including: Net revenue 961,283 985,959 962,946 98% 100% 

2 Profit before tax 90,595  91,049 108,216 119% 119% 

3 Profit after tax 82,536  82,162 97,851 119% 119% 

- With volumes well allocated by SABECO, the Company's total revenue reached 98% of the 

target set by the General Meeting of Shareholders. Additionally, lower-than-expected prices 

of certain raw materials and energy prices (such as rice, cartons, hops and steam), together 

with effective cost control and tight expense management, helped profit after tax exceed the 

plan and the prior year’s result by 19%. 

- Compared to 2024 actual: 

o Prices of malt, rice and other main materials decreased, while packaging and energy 

prices increased. 

o Management effectively continued to maintain effective control cost standards and 

business expenses. 

o During the year, in addition to higher interest income from bank deposits, the 

Company generated additional revenue from warehousing services, asset disposals, 

and bottle and crate sales. 

2. 2025 activities: 

2.1 Production and delivery: 

- Production schedules were appropriately arranged, processes were rationalized and 
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improvement solutions were studied and applied to enhance the efficient use of raw materials 

and energy. As a result, both breweries ranked among the top performers in raw material and 

energy norm control within the SABECO system in 2025. 

- Flexible coordination with trading units in delivery operations ensured volumes in line with the 

S&OP plan and optimized inventory levels. 

- Product quality management: Adhered to technological procedures, ensuring stable product 

quality in line with SABECO standards and food safety regulations. 

- Effective management and maintenance of the integrated management systems, including 

ISO 9001:2015, ISO 22000:2018, ISO 14001:2015, ISO 50001:2018, and ISO/IEC 

17025:2017 for laboratory management. 

- Procurement for production: coordinated with SABECO to negotiate raw material purchases 

at reasonable prices. For other materials, the Company closely monitored market fluctuations 

to proactively negotiate contracts with appropriate pricing, assured quality, and stable supply. 

- All plant operating and production processes consistently ensured safety, health, 

environmental protection, and sustainable development. 

2.2 Investment: 

- Implemented the approved financial plan, while reviewing and suspending or deferring 

certain items assessed as not yet essential in order to save costs. 

- Implementation procedures: ensured compliance with applicable regulations during 

execution. 

- Details: 

No. Items 
Progress 

Notes 
Finished In progress 

I WESTERN – SAI GON BEER JOINT STOCK COMPANY 

1.  Buying and repairing the warehouse X   

2.  Energy monitoring equipment X   

3.  Upgrade Braumat process control system X   

4.  Malt dust recovery system X   

5.  Barley Grinding and Transporting System X   

6.  Energy Saving Devices - Heat Pumps X   

7.  5 HP Refrigeration compressor X   

8.  CO2 Purity Meter   Transferred to 2026 

9.  02 yeast tanks X   

 OVERHAUL    

10.  Overhaul of 200L air conditioner condenser X   

11.  Repair air compressor No.1 X   

12.  
Replace Glycol pipe: stainless steel pipe 

instead of steel pipe 
 X  

13.  
Renovation of 02 medium fermentation tanks 

to make 02 BBT tanks 
X   

II SAI GON - SOC TRANG BEER ONE MEMBER LIMITED COMPANY 

1.  Barley storage and grinding system X   

2.  Newly Build warehouse 1 and internal roads  X  

3.  Nitrogen generator System X   

4.  Upgrade Braumat process control system   
Postpone to saving 

costs 

5.  Turbidity meter X   

6.  Electric forklift truck X   

7.  Air Dryer X   

8.  Automatic pallet rotary wrapper X   

 OVERHAUL    

9.  
Repairing 2 evaporative Condenser of 

refrigeration system  
X   
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No. Items 
Progress 

Notes 
Finished In progress 

10.  
Repair and replace the alcohol meter of the 

beer analysis system Quality Control 

Department 

X   

11.  Repair of yard for packaging area   Postponed 

2.3 Organization and management of Human Resources: 

- The personnel structure of the two breweries is stable, with sufficient manpower to ensure 

continuous production. 

- Salaries and benefits: fully implemented in accordance with Company policies and applicable 

laws, ensuring allowances and benefits for all employees. 

2.4 Accounting - Finance: 

- Maintained effective cost control in line with the approved budget, helping reduce cost of 

goods sold and increase profit compared to the plan and the same period. 

- Cash flow was well managed, inventory was tightly controlled, and the Company continued 

to operate with no financial debt, maintaining a sound financial position. 

- Financial investments: Fully collecting dividend payments from existing investments. No 

new investments were made during the year, with financial resources focused on core 

production activities. 

- Dividend distribution to shareholders:  

o Fully pay the remaining dividends of 2024 in accordance with the rate approved by the 

2025 AGM (payment rate: 30%) in June 2025. 

o The first dividend for 2025 has been advanced at a rate of 20% (the plan for 2025 is 50%) 

in November 2025. 

II. 2026 business and investment plan 

1. 2026 Business plan: 

- Entering 2026, the beer industry faces structural challenges as policy restrictions continue to 

tighten, including strict enforcement of alcohol control regulations and a roadmap to increase 

special consumption tax from 65% in 2026 to 90% by 2031, which is expected to raise prices 

and suppress demand. The market remains highly competitive, and changes in consumer 

habits continue to impact volume. However, opportunities may arise from the recovery of 

tourism, purchasing power in rural areas, and the growth of non-alcoholic and low-priced 

beer products. 

- Despite market challenges, the Company maintains certain advantages, including modern 

facilities, a skilled workforce, and continued support from SABECO. 

- Recognizing both opportunities and challenges, the Company proposes the key business 

targets for 2026 for approval by the General Meeting of Shareholders, as follows: 

Unit: Mililon VND 

No. Categories 2025 Actual 2026 plan 
 % 

2026/2025 

1 Net revenue 962,946 1,086,452 113% 

2 Profit before tax 108,216 125,063 116% 

3 Profit after tax 97,851 110,689 113% 

2. Implementation: 

To achieve the business targets set for 2026, the Company will focus on the following key 

initiatives: 

- Continue optimizing the production plan in line with SABECO's assigned volumes, with a 

stronger emphasis on raw material efficiency and energy savings during production. 

- Ensure 100% product quality and food safety. 
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- Collaborate effectively with trade and transportation units to streamline the delivery process. 

- Closely monitor business expenses in line with the approved budget. 

- Manage cash flow in compliance with banking and treasury regulations and SABECO’s 

financial policies. 

- Complete and implement management software systems (for production, procurement, 

human resources, etc.) in line with SABECO’s overall policies to enhance operational 

efficiency. 

- Support product branding and social welfare initiatives in the region, following SABECO’s 

directives to enhance sales efforts. 

Respectfully./. 
 

 
Recipients: 

- As above; 

- Archivist. 

DIRECTOR 

 

Le Dang Khoa 
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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/BC-HĐQT Can Tho, April………., 2026 

REPORT OF THE BOARD OF DIRECTORS ON BUSINESS 

PERFORMANCE IN 2025 AND PLAN FOR 2026 
 

 To: General Meeting of Shareholders 
 

Board of Directors (BOD) of Western – Saigon Beer Joint Stock Company would like 

to report to General Meeting of Shareholders (“GMS”) on business performance in 2025 and 

plan for 2026 as follows: 

I. 2025 Business performance: 

1. The BOD’s activities in 2025: 

− The BOD has fully performed its roles in directing, managing and comprehensively 

supervising the Company’s business operations in accordance with the Law, the Charter and 

other relevant regulations. The Company’s business results also exceeded the approved plan. 

− The BOD maintained regular meetings to decide on strategic directions and supervise 

the Company’s business operations. During the year, the BOD held four quarterly in-person 

meetings and conducted ten written consultations with Board members. There were 17 

resolutions issued. 

No. No. of Resolution Date Contents 

1.  01/2025/NQ-HĐQT Jan 06, 2025 

Approval of the policy of implementation and forming 

project management unit for the project item "Newly 

Build warehouse 1 and internal roads" of Saigon - Soc 

Trang Beer One Member Co., Ltd. 

2.  02/2025/NQ-HĐQT Jan 20, 2025 
Approval of the record date and the time to hold 2025 

AGM 

3.  03/2025/NQ-HĐQT Feb 24, 2025 
Accepted the Report on the business performance of 

Q4/2024 and FY2024 and other contents 

4.  04/2025/NQ-HĐQT Mar 03, 2025 

Approval of the contracts and transactions with 

subsidiaries, associated companies in SABECO system 

in 2025 

5.  05/2025/NQ-HĐQT Mar 28, 2025 
Approval of the documents of 2025 Annual General 

Meeting of Shareholders 

6.  07/2025/NQ-HĐQT Mar 31, 2025 

Approval of the contractor for bidding package 

“Feasibility study report preparation” for the project 

item: “Newly Build warehouse 1 and internal roads” 

under the Project “New investment Saigon – Soc Trang 

Beer Brewery” 

7.  08/2025/NQ-HĐQT May 12, 2025 
Approval of the record date for the last 2024 dividend 

payment in cash 

8.  09/2025/NQ-HĐQT May 12, 2025 

Approval of the contractor to perform consulting 

packages of project item: “Newly Build warehouse 1 

and internal roads” at Soc Trang 

9.  10/2025/NQ-HĐQT Jun 30, 2025 

Dismiss Ms. Teoh Jia Ee from the Members’ Council 

and appoint Mr. Le Dang Khoa as member of the 

Members’ Council of Saigon - Soc Trang Beer One 

Member Limited Company 

10.  11/2025/NQ-HĐQT Jun 30, 2025 Approval of selecting the independent auditor for 2025 

DRAFT 
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No. No. of Resolution Date Contents 

11.  12/2025/NQ-HĐQT Aug 14, 2025 

Accepted Report on the business performance for the 

Quarter 2/2025 and the first half of 2025, estimate for 

the second half of 2025. 

12.  13/2025/NQ-HĐQT Aug 14, 2025 

Approved allowing Western - Saigon Beer JSC, Saigon – 

Soc Trang Beer One Member Limited Company to 

appoint SABECO Mechanical Co., Ltd. (Mesab) to carry 

out transactions related to the Maintenance Hub project 

13.  14/2025/NQ-HĐQT Oct 06, 2025 

Approval of the Capital Representation Ratio for each 

Capital Representative of Western - Saigon Beer Joint 

Stock Company at Saigon – Soc Trang Beer One 

Member Limited Company 

14.  15/2025/NQ-HĐQT Oct 23, 2025 
Approved the record date for the first advance payment 

of the 2025 dividend in cash 

15.  16/2025/NQ-HĐQT Oct 28, 2025 

Accepted Report on the business performance of 

Quarter 3/2025 and the first 9 months of 2025, estimate 

for Quarter 4/2025 

16.  17/2025/NQ-HĐQT Nov 25, 2025 

Approval of the Revised Manual of Authorities applied 

for Western - Saigon Beer Joint Stock Company and 

Saigon – Soc Trang Beer One Member Co., Ltd. 

17.  18/2025/NQ-HĐQT Nov 28, 2025 

Approval of the contracts and transactions between 

Western – Saigon Beer JSC and Saigon – Soc Trang 

Beer One Member Limited Company with subsidiaries, 

associated companies in Saigon Binh Tay Beer Group 

Joint Stock Company (SABIBECO) system in 2025 

− BOD members are well-qualified, competent in many fields, contribute many practical 

ideas, supervise effectively for the Company’s operations.  

− BOD makes sure to disclose information to shareholders, investors and management 

agencies transparently, timely and accurately. 

2. Remuneration, interests of the BOD in 2025 

No. Contents 
Value (milion VND) 

Notes 
Plan Actual 

A Remuneration 494 494  

1 Tan Teck Chuan Lester 130 130  

2 Trần Nguyên Trung 91 91  

3 Nguyễn Thị Kim Cúc 91 91  

4 Phạm Đình Hùng 91 91  

5 Teoh Jia Ee 21 21 Dismissed effective Mar 31, 2025 

6 Phạm Thị Thanh Thùy 70 70 Appointed effective Mar 31, 2025 

B Salary - -  

C Bonus - -  

− Remuneration of BOD recieved in 2025 is equal to the plan approved by the Annual 

General Meeting of Shareholders. 

3. Report on transactions: 

− Reports on transactions between the company, subsidiary and companies over 50% 

charter capital of which is held by the company with members of the BOD and their related 

persons; transactions between the company with companies whose founders or executive 

officers are members of the BOD over the last 03 years from the transaction date: approved by 

AGM and BOD, complying with Law on Enterprises, the Company’s Charter. 

a.  Transactions of the Company 
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No. Individuals/organizations 
Relationship with the 

Company 
Content of transaction 

1 
Saigon Beer – Alcohol – Beverage 

Corporation (SABECO) 
Parent company 

Buy raw materials and 

Production cooperation contract  

2 Saigon – Tay Do Beer Beverage JSC 

The company related 

to the internal person 

The company under 

the common control of 

SABECO 

Bottle washing fee 

 

3 Saigon - Song Hau Beer Trading JSC 
Subsidiary of the same 

parent company 
Buying beer 

4 
Saigon Beer Trading Company 

Limited 

The company related 

to the internal person 

Subsidiary of the same 

parent company 

Bottle usage fee, bottle and 

crate trading and warehouse 

service 

5 Sa Be Co Mechanical Co., Ltd 
Subsidiary of the same 

parent company 

Purchase of spare parts and 

repair services 

6 
Branch of Binh Tay Liquor JSC – Binh 

Duong Liquor Factory 

Subsidiary of the same 

parent company 
Buying alcohol 

7 Chuong Duong Beverages JSC 

The company related 

to the internal person 

Subsidiary of the same 

parent company 

Buying beverage 

8 
Branch of Malaya Vietnam Glass Co., 

Ltd. 

The company under 

the common control of 

SABECO 

Sale of broken glass bottles 

9 
Saigon Binh Tay Beer Group Joint 

Stock Company 

Subsidiary of the same 

parent company 
Contract beer manufacturing 

10 
Saigon – Binh Tay Beer Trading and 

Services Company Limited 
Subsidiary of the same 

parent company 
Warehouse service 

 

11 Saigon Mien Trung Beer Trading JSC 

The company related 

to the internal person 

Subsidiary of the same 

parent company 

Bottle washing fees and 

purchase and sale of bottles-

crates 

b. Transactions of the Subsidiary 

No. 
Persons performing 

the transaction  

Relationship with 

internal persons of 

the Company 

Subsidiaries, 

Companies controlled 

by the listed company 

Content of 

transaction 

1 
Saigon Beer – Alcohol – 

Beverage Corporation 

The company 

related to the 

internal person 

Saigon – Soc Trang Beer 

One Member Co., Ltd 

Contract to buy raw 

materials and 

Production 

cooperation contract 

2 
Sa Be Co Mechanical 

Co., Ltd 

Subsidiary of the 

same parent 

company 

Saigon – Soc Trang Beer 

One Member Co., Ltd 

Purchase of spare 

parts and repair 

services 

3 

Branch of Binh Tay 

Liquor JSC – Binh 

Duong Liquor Factory 

Subsidiary of the 

same parent 

company 

Saigon – Soc Trang Beer 

One Member Co., Ltd 
Buying alcohol 

4 
Saigon - Song Hau Beer 

Trading JSC 

Subsidiary of the 

same parent 

company 

Saigon – Soc Trang Beer 

One Member Co., Ltd 
Buying beer. 

5 
Chuong Duong 

Beverages JSC 

The company related 

to the internal person - 

Subsidiary of the same 

parent company 

Saigon – Soc Trang Beer 

One Member Co., Ltd 
Buying beverage. 

6 
Saigon Beer Trading 

Company Limited 

The company 

related to the 

Saigon – Soc Trang Beer 

One Member Co., Ltd 
Warehouse service 
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No. 
Persons performing 

the transaction  

Relationship with 

internal persons of 

the Company 

Subsidiaries, 

Companies controlled 

by the listed company 

Content of 

transaction 

internal person - 

Subsidiary of the 

same parent 

company 

7 
Branch of Malaya 

Vietnam Glass Co., Ltd. 

The company under 

the common control 

of SABECO 

Saigon – Soc Trang Beer 

One Member Co., Ltd 

Sale of broken glass 

bottles 

8 
Saigon – Tay Do Beer - 

Beverage JSC 

The company 

related to the 

internal person 

 

Saigon – Soc Trang Beer 

One Member Co., Ltd 

Buying purified 

water 

Details of transactions have been reported on the Company's disclosed financial statements and 

report on corporate governance. 

4. Results of supervisory activities for the Director and the Managements 

 Based on the Company’s Charter, internal regulations and delegation of authority manual, 

the BOD assigned the Management Board to implement the Board’s resolutions and decisions 

in order to achieve the targets set out in the production and business plan. 

 Summary of results of directing and supervising as follows: 

4.1 Production, business and investment activities 

− The BOD highly appreciates the performance of the Management Board and the 

employees for their efforts in successfully fulfilling the assigned tasks over the past year, 

including effective coordination with relevant parties in production management, delivery and 

supply; strong control of operating costs and production costs. Although the assigned volume 

did not meet the planned target, profit results exceeded the approved plan: 

Unit: Milion VND 

No. Categories 2024 Actual 2025 Plan 2025 Actual 
% 

A/P 
% 

2025/2024 

1 Total revenue 982,702  1,007,126 987,091 98% 100% 

 Including: Net revenue 961,283 985,959 962,946 98% 100% 

2 Profit after tax 82,536  82,162 97,851 119% 119% 

− The BOD approved and delegated approval authority for investment items in 

accordance with the plan and the delegation of MOA. The Management Board effectively 

implemented and successfully completed the approved investment items. Several investment 

projects were reviewed and adjusted timelines to better align with actual conditions, resulting in 

cost savings for the Company. 

4.2 Corporate governance: 

− Organize the 2025 AGM in March 31, 2025 in accordance with regulations. 

− Full and timely disclosure of information in accordance with applicable regulations. 

− Approval of the issuance of the revised delegation of MOA for the Company and 

subsidiaries to ensure alignment with the Company’s current operating conditions. 

− In 2025, the Company nominated six employees to participate in corporate governance 

training programs to update them on the latest relevant regulations. 

4.3 Responsibility to Shareholders: 

− Compliance with regulations, together with the Management Board’s efforts, ensured 

efficient operations, delivered strong profitability, and maintained stable dividend levels for 

investors over the years. 

− Dividends for 2024 were fully paid in June 2025 and advanced dividends for 2025 at the 
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rate of 20% to shareholders in November 2025. 

II. 2026 plan: 

The BOD agreed on 2026 plan targets to submit to GMS for consideration and approval 

as follows: 

Unit: Milion VND 

No. Categories 2025 Actual 2026 Plan  % 2026/2025 

1 Net revenue 962,946 1,086,452 113% 

2 Profit before tax 108,216 125,063 116% 

3 Profit after tax 97,851 110,689 113% 

To achieve the planned targets as presented by the Management Board, in the context of 

the beer market being affected by various government policies, changes in consumer behavior, 

and intense competition from both domestic and international beer brands, the BOD sets out the 

following key tasks for implementation in 2026: 

− Guiding the Management Board to implement AGM’s Resolution including plan for 

business and investment in 2026 and periodically report to the BOD. 

− Controlling costs and cashflow, ensures to use of capital in the best way. 

− Direct effective production management; strengthen the application of initiatives and 

production rationalization to reduce costs and improve efficiency; and maintain product quality, 

occupational safety and hygiene, and environmental protection. 

− Implement fully dividend payments to shareholders after approval by the GMS. 

− Ensure the Company’s activities to comply with laws on corporate governance. 

− Continue to review and promulgate some internal regulations on corporate governance 

in line with SABECO’s guidelines. 

− Coordinate with SABECO in sales support and social welfare in the locality. 

Kindly report to the General Meeting of Shareholders. 

Respectfully./. 

 

 

Recipients: 

-  As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 

 
Tan Teck Chuan Lester 

 



WESTERN - SAIGON BEER 

JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

 Can Tho, …………………………, 2026 
  

 

REPORT OF THE SUPERVISORY BOARD  

FOR 2025 PERFORMANCE AND 2026 PLAN 
 

To: General Meeting of Shareholders 

 

• Pursuant to Law on Enterprises No. 59/2020/QH14 on rights and obligations of 

the Board of Supervisors. 

• Pursuant to the Charter & Regulations of Western - Saigon Beer Joint Stock 

Company. 

• Pursuant to business performance of the Company. 

• Pursuant to performance of the Board of Directors, the Management Board and the 

Board of Supervisors in 2025. 
 

The Board of Supervisors would like to present the report on 2025 performance 

and 2026 plan to the General Meeting of Shareholders as follows: 
 

I. REMUNERATION, OPERATING EXPENSES AND OTHER BENEFITS OF 

THE SUPERVISORY BOARD. 

Remuneration and operating expenses of the Supervisory Board are implemented 

in compliance with the approved Resolution of the General Meeting of Shareholders in 

2025. 

II. 2025 PERFORMANCE OF THE SUPERVISORY BOARD. 

2.1. The number of meetings of the Supervisory Board in 2025: 

There were 04 meetings of the Supervisory Board at the end of each quarter in 2025. 

2.2. Methodology of supervising the Company’s operations: 

- Supervising whether the Company complies with the law, charter and its 

regulations. 

- Supervising whether the Board of Directors (BOD) and the Management Board 

comply with Resolution, Decision of 2025 Annual General Meeting of Shareholders (AGM). 

- Verifying the monthly, quarterly, biannual and annual financial statements to 

assess the truthfulness and rationality of the financial data. 

- Attending all BOD’s meetings, the Company’s monthly meetings to comprehend 

business activities as well as information about the Company's management and 

operations and giving recommendations to BOD and Management Board within the 

scope of BOS.     

- Participate in reviewing the Company's regulations, contributing to building an 

effective internal control system that is consistent with current law & limiting risks and frauds. 

-  Inspecting and supervising other business activities of the Company. 

DRAFT 



2.3. Results of supervising the Company’s operation and financial situation. 

         2.3.1. The Company’s operation. 

- Production and delivery of the Company still closely followed SABECO's 

S&OP. 

- Investments, procurement, and repairs have been implemented according to the 

approved investment plan of the AGM and the law. 

- Effective management of cash flows, good control of product costs and financial 

expenses. 

- Dividend payments to shareholders are carried out fully and on schedule 

according to the 2025 AGM’s Resolution. 

- Selection of the audit firm under the authorization of the General Meeting of 

Shareholders. 

2.3.2 The Company’s financial situation 

The 2025 financial statements were audited by KPMG Vietnam Co.,Ltd, which 

reflected the Company’s financial situation fully, clearly and truthfully. 

Some main financial indicators are as follows: 

Stt. Categories Unit 2024 Actual 2025 Plan 2025 Actual 
% 2025 

/Plan 

% 2025 

/2024 

A B C 3 2 3 4=3/2 5=3/1 

1 Total revenue Mil.VND 982,702 1,007,126 987,091 98% 100% 

2 Profit before tax " 90,595 91,049 108,216 119% 119% 

3 Profit after tax " 82,536 82,162 97,851 119% 119% 

2.4. Results of supervising the performance of BOD and the Management board. 

- The Board of Directors has supervised the Management board in implementing 

the resolutions and decisions of the General Meeting of Shareholders. The resolutions 

and decisions are issued by the BOD promptly and in accordance with the Company's 

current regulations and laws. 

- The management board has performed production management well, helping to 

reduce the consumption of raw materials, energy and other costs. Thereby significantly 

reducing production costs to ensure the achievement of the plan according to the 

Resolutions of the AGM & the Board of Directors. 

2.5. Results of the coordination of BOS with BOD, Director, and Shareholders. 

- The coordination between the Supervisory Board and the BOD, Director and 

shareholders is always for the common good and ensures compliance with legal 

regulations, charter and resolutions of the General Meeting of Shareholders. 

- BOS has been supported by BOD and the Management board to provide 

information on the business activities and the financial situation of the Company. 

- During the year, regular BOD meetings were attended by representatives of the 

Supervisory Board. The recommendations of the BOS have been recognized and 

implemented. 
 

III. REPORT ON TRANSACTIONS. 

Report on assessment of transactions between the Company, the subsidiary, the 

company owned by the company with more than 50% of charter capital and BOD 

members, Director, other executive of the enterprise and his/her related persons; 



Transactions between the Company and the Company in which BOD members, Director, 

other executive of the enterprise are founders or the enterprise’s executive within the last 

3 years before time of transaction (details in Report on corporate governnace on the 

Company’s website on January 28th, 2026). 

IV. OPERATIONAL DIRECTIONS IN 2026: 

- Continue to perform the inspection and supervision within the scope of functions 

and duties specified in the Enterprise Law, the Company’s Charter and other regulations 

of the Company. 

- Coordinate closely with the Board of Directors and Management Board to 

improve control effectiveness and minimize all risks and frauds. 

Here is the report of BOS in 2025. We look forward to receiving opinions from the 

AGM to help us perform our tasks effectively in the coming year. 

Sincerely thank you and wishing the AGM a great success. 

Respectfully./. 

  ON BEHALF OF BOS 

  HEAD OF BOS 

 

 

 

 

  Doan Tien Dung 

         
Recipients: 

- As above; 

- Archivist.    



WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-BKS Can Tho, April…….,2026 

PROPOSAL 
Re: Selecting an independent auditing company in 2026 

 

To:  General meeting of shareholders 

 
 

− Pursuant to Enterprise Law No. 59/2020/QH14, Securities Law No. 54/2019/QH14 and 

Decree 155/2020/ND-CP detailing the implementation of the Securities Law; 

− Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company. 

 The Supervisory Board of Western - Saigon Beer Joint Stock Company would like to 

submit to the General Meeting of Shareholders to consider and approve the list of independent 

auditing companies for the fiscal year 2026 and other relevant periods of the Company as 

follows: 

1. Ernst & Young Vietnam Co., Ltd 

2. KPMG Vietnam Co., Ltd 

3. PWC Vietnam Co., Ltd 

4. Deloitte Vietnam Co., Ltd 

 The General Meeting of Shareholders authorizes the Board of Directors of the Company 

to decide on the selection of an independent auditing company on the above list and is the 

same as the Independent Auditing Company that audits the Parent Company - Saigon Beer - 

Alcohol - Beverage Corporation (SABECO). 

 Respectfully./. 

 

 

Recipients: 

-  As above; 

- Archivist. 

ON BEHALF OF BOS 

Head of BOS 

 

 

 

 
 

 Doan Tien Dung 
 

DRAFT 



  

WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April….……., 2026 
 

PROPOSAL 
Re: 2025 profit distribution 

 

To:          General meeting of shareholders 

Pursuant to 2025 actual results, the Board of Directors of Western - Saigon Beer Joint Stock 

Company would like to propose the 2025 profit distribution for Shareholders’ approval as follows: 

Unit: VND 

No. Categories 2025 Plan 2025 Actual 

1 Undistributed profit – beginning 359,092,994,014 359,092,994,014 

2 Profit after tax 82,162,125,676 97,850,983,854 

3 Profit distribution:   

 Bonus and Welfare Fund 6,412,131,090 6,327,000,000 

 Social Activities Fund 410,810,628 410,810,628 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 361,932,177,972 377,706,167,240 

Respectfully./. 

 

Recipients: 

-  As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 

 

Tan Teck Chuan Lester 
 

DRAFT 



  

 

 

WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April……., 2026 
 

PROPOSAL 
Re: 2026 Profit distribution plan 

 To: General meeting of shareholders 
 

Pursuant to 2025 actual results and 2026 business plan, the Board of Directors of Western - 

Saigon Beer Joint Stock Company would like to propose the 2026 profit distribution plan for 

General Meeting of Shareholders’ approval as follows: 

Unit: VND 

No. Categories 2025 Actual 2026 Plan 

1 Undistributed profit – beginning 359,092,994,014 377,706,167,240 

2 Profit after tax 97,850,983,854 110,689,143,601 

3 Profit distribution:   

 Bonus and Welfare Fund 6,327,000,000 7,769,000,000 

 Social Activities Fund 410,810,628 553,445,718 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 377,706,167,240 407,572,865,123 

Respectfully./. 

 

Recipients: 

-  As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 

 

Tan Teck Chuan Lester 
 

DRAFT 



 

 

WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April………., 2026 
 

 

PROPOSAL 
Re: Settlement of salary, remuneration, bonus in 2025 for the BOD and BOS 

 

To:        General meeting of shareholders 

− Pursuant to Enterprise Law No. 59/2020/QH14, Securities Law No. 54/2019/QH14 

− Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company 

− Pursuant to 2025 business performance; 

− Complying with the Resolution No. 06/2025/NQ-DHDCD of the 2025 AGM of Western 

– Sai Gon Beer Joint Stock Company. 

The Board of Directors (BOD) would like to propose the 2025 settlement of salary, 

remuneration, bonus for Members of the BOD and the Supervisory Board (BOS) for 

Shareholders’ approval as follows: 

1. For Members of the BOD: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

2. For Members of the BOS: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

Respectfully./. 

 
Recipients: 

-  As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 
Tan Teck Chuan Lester 

 

DRAFT 



 

 
WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April…….,2026 
 

PROPOSAL 

Re: Salary, Remuneration, Bonus plan for 2026 for the BOD and BOS 
 

To:    General meeting of shareholders 

− Pursuant to Enterprise Law No. 59/2020/QH14, Securities Law No. 54/2019/QH14; 

− Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company. 

− Pursuant to 2026 business plan. 

The Board of Directors (BOD) would like to propose to the AGM for approval of the 

plan of salary, remuneration, bonus for BOD and the Supervisory Board (BOS) in 2026 as 

follows: 

1. For Members of the BOD: 

No. Categories Unit 2025 Actual 2026 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

2. For Members of the BOS: 

No. Categories Unit 2025 Actual 2026 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

Respectfully./. 

 
Recipients: 

-  As above; 

- Archivist 

ON BEHALF OF BOD 

Chairman 

 

 

 
 

 

Tan Teck Chuan Lester 

 

DRAFT 



WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April.………., 2026 

 

PROPOSAL 

Re: Contracts and transactions subject to GMS approval 

 

To:   General meeting of shareholders 

 

Pursuant to Law on Enterprises No. 59/2020/QH14 

Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company. 

The Board of Directors of Western – Saigon Beer Joint Stock Company (“The Company”) 

would like to propose the following production and sales contracts, contract to buy raw materials in 

2026 between Western – Saigon Beer Joint Stock Company, Saigon – Soc Trang Beer One Member 

Limited Company with related entities (draft contract as attached), with value being equal to or 

greater than 10% of the Company’s total assets calculated from the latest audited financial statement 

for General Meeting of Shareholders’ approval: 

1. Contract for Cooperation in production and sale of goods between Western – Saigon Beer 

Joint Stock Company, Saigon – Soc Trang Beer One Member Limited Company with Saigon Beer 

– Alcohol – Beverage Corporation and Saigon Beer Trading One Member Limited Company. 

2. Contract to buy raw materials between Western – Saigon Beer Joint Stock Company, 

Saigon – Soc Trang Beer One Member Limited Company with Saigon Beer – Alcohol – Beverage 

Corporation. 

Assign the Legal Representative of the Western – Saigon Beer Joint Stock Company and the 

Legal Representative of the Saigon – Soc Trang Beer One Member Limited Company to undertake 

the necessary procedures for signing and executing the contracts, including any agreements to 

amend, supplement, replace, or terminate the contract (if applicable) in accordance with each 

Company's annual production and business plan. 

Respectfully./. 

 
Recipients: 

- As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 
Tan Teck Chuan Lester 

 

  

DRAFT 



SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 

DRAFT 
KEY TERMS OF THE RAW MATERIAL PURCHASE AGREEMENT 

FOR 2026 

No: …. 

This Agreement is made on …… by and between: 

PARTY A: SAIGON BEER – ALCOHOL – BEVERAGE CORPORATION 

Address: 187 Nguyen Chi Thanh Street, Ward 12, District 5, Ho Chi Minh City 

Tel: 028.38294083 Fax: 028.38227142 

Bank Account No.: … 

Tax Code: 0300583659 

Representative: … 

Position: … 

PARTY B: WESTERN - SAIGON BEER JOINT STOCK COMPANY/ SAIGON – SOC 

TRANG BEER ONE MEMBER CO., LTD 

Address: … 

Tel: … 

Bank Account No.: … 

Tax Code: 1800586579 / 2200584204 

Representative: Mr. … 

Position: Director         

                

The Parties agree to enter into this Agreement with the following terms and conditions: 

1 : Scope of Agreement 

Party A shall sell to Party B raw materials used for beer production and for the control of the 

production process of Saigon Beer products. 

 

2 : Goods – Quantity – Unit Price 

The quantity and unit price shall be determined based on the 2026 production plan. 

The provisional unit price shall be issued by Party A’s Accounting/Finance Department. 

2.1 The quantity of raw materials may vary depending on the production volume assigned 

by Party A to Party B. In case of adjustment, the Parties shall sign an Appendix to this 

Agreement to amend the quantity accordingly. 

2.2 The unit prices specified in this Agreement are planned prices, determined based on the 

annual production plan, annual raw material procurement contracts, and supply cost 

estimates prepared by Party A. 

2.3 Party A shall send a monthly price notice to Party B as the basis for issuing sales 

invoices for the relevant month.  

2.4  The unit prices are provisional. On a quarterly basis, Party A shall conduct a settlement 

of price based on actual raw material purchasing costs. A price settlement record 

confirmed by Party B shall serve as the basis for issuing price adjustment invoices. The 

price settlement for December 2026 shall be conducted in early 2027. 



3 : Delivery of Raw Materials 

3.1 Delivery method  

3.1.1  Goods shall be delivered in original and intact packaging. All markings on documents 

shall correspond to those on the packaging. Delivery may be made in multiple 

shipments during the validity period of this Agreement. 

3.1.2  Delivery schedule 

- The quantity and delivery schedule shall be agreed by the Parties. Party A shall 

notify Party B at least two (02) days in advance  

3.2 Delivery location: Delivery shall be made at Party A’s warehouse or at another location 

as notified by Party A. 

3.3 Transportation 

3.3.1 Transport responsibility 

- Party B shall arrange transportation and bear all related transportation costs. 

- The transport unit shall ensure that vehicles and containers meet safety and hygiene 

requirements. 

3.3.2 Loading and unloading: Each Party shall bear the loading/unloading cost at its 

respective location. 

4 : Payment Terms 

4.1 Payment method 

Party B shall make payment to Party A by bank transfer in Vietnamese Dong (VND) to 

Party A’s designated bank account. 

4.2 Payment timeline 

4.2.1  Payment shall be made immediately after invoice issuance and delivery of goods. If 

the payment due date falls on a Saturday, Sunday, or public holiday, payment shall 

be made on the next working day. 

4.2.2  Any different payment terms shall be agreed in writing in an Appendix to this 

Agreement. 

5 : Control of Production Process 

 Party B shall strictly control all raw materials supplied by SABECO. 

 Party B shall manufacture products in accordance with the technical standards specified in 

Party A’s ISO documents. 

 Party B shall also control the production process in accordance with this Agreement and 

with all technical guidelines, procedures, and regulations provided by Party A. 

6 :  Technology Confidentiality 

Party B shall: 

 Keep confidential all documents and information provided by Party A and shall not disclose 

any technological secrets to any third party. Ensure that its employees do not disclose Party A’s 

technological secrets. 

 Not use the technology transferred by Party A to produce any beer products other than 

Saigon Beer branded products. 

 Assign personnel to participate in training programs organized by Party A and develop 

training plans to enhance the capability of the production team. 

7 : Validity of the Agreement 

7.1 This Agreement shall be valid from 01 January 2026 to 31 March 2027. After expiry, the 

Parties shall conduct reconciliation of outstanding balances and contract liquidation, 

provided that the Agreement shall remain valid until all obligations of the Parties have 

been fully performed 



7.2 his Agreement is made in four (04) originals, each Party retains two (02) copies, all 

having equal legal validity. 

 

ĐẠI DIỆN BÊN A 

 

 

 

 

  

 PARTY B 

   

 
  



SOCIALIST REPUBLIC OF VIETNAM 

Independence – Freedom – Happiness 

 

DRAFT 

KEY TERMS OF THE PRODUCTION AND SUPPLY AGREEMENT 

FOR 2026 

No: …. 

 

This Agreement is made on …… by and among: 

SAIGON BEER – ALCOHOL – BEVERAGE CORPORATION 

(hereinafter referred to as “SABECO”) 

Address: 187 Nguyen Chi Thanh Street, Ward 12, District 5, Ho Chi Minh City 

Tel: 028.38294083 Fax: 028.38227142 

Bank Account No.: … 

Tax Code: 0300583659 

Representative: … 

Position: … 

 

And 

WESTERN - SAIGON BEER JOINT STOCK COMPANY/ SAIGON – SOC TRANG BEER 

ONE MEMBER CO., LTD 

(hereinafter referred to as the “Manufacturer”) 

Address: … 

Tel: … 

Bank Account No.: … 

Tax Code: 1800586579 / 2200584204 

Representative: Mr. … 

Position: Director 

 

And 

SAIGON BEER TRADING ONE MEMBER CO., LTD 

(hereinafter referred to as “SATRACO”) 

Address: 12 Dong Du Street, Ben Nghe Ward, District 1, Ho Chi Minh City 

Tel: … Fax: … 

Bank Account No.: … 

Tax Code: 0303140574 

Representative: … 

Position: …                     

1 : Subject Matter and Scope 

- SABECO hereby grants the Manufacturer the right to produce the Products in accordance 

with SABECO’s Production Process and Quality Standards. 



- The Manufacturer shall sell, and SABECO shall purchase, the Products manufactured 

under this Agreement. The Manufacturer shall not sell any Products to any third party, 

unless otherwise approved by SABECO in writing. 

- The list of Products and applicable quality standards shall be specified in the Appendices 

to this Agreement 

 

2 : Production Plan 

- SABECO shall determine and notify the Manufacturer and SATRACO of the production 

plan. The Annual Production Plan shall specify the product categories and quantities to be 

produced and distributed so that the Manufacturer and SATRACO may arrange 

implementation accordingly. SABECO reserves the right to adjust the Annual Production 

Plan from time to time. 

- During the Term of this Agreement, the Manufacturer shall not produce any beer products 

outside the scope of the Products defined in Article 1, unless otherwise approved by 

SABECO in writing or agreed by the Parties. 

3 : Delivery 

- The Products shall be delivered at the Manufacturer’s warehouse. 

- SATRACO shall notify the Manufacturer and SABECO of the delivery schedule. 

- The Manufacturer and SATRACO shall coordinate the delivery of Products purchased by 

SATRACO. SABECO shall have the right to supervise the delivery process. Transportation 

costs shall be borne by SATRACO. The Manufacturer shall arrange the loading of Products 

onto transport vehicles and the unloading of returnable containers, subject to SATRACO’s 

requirements. 

- Delivery shall be based on finished beer batches with full traceability records and 

production documentation, and shall be subject to quality inspection and approval by 

SABECO prior to dispatch. 

- The Manufacturer shall deliver the Products once SATRACO has arranged the necessary 

transportation means at the Manufacturer’s warehouse. 

4 : Price and Payment 

- The purchase price of Products sold by the Manufacturer to SABECO and the selling price 

of Products sold by SABECO to SATRACO shall be specified in the Appendices to this 

Agreement. SABECO reserves the right to adjust the unit price from time to time. Any 

adjustment shall be notified to the Parties and recorded in a supplementary Appendix. 

- All prices under this Agreement include Value Added Tax (VAT) and Special Consumption 

Tax, as applicable at the time of payment. 

- The payment currency shall be Vietnamese Dong (VND) 

5: Taxes 

- Each Party shall be fully responsible for all taxes and expenses related to its own business 

activities. For clarity, the Manufacturer shall be responsible for declaring and paying 

Special Consumption Tax and Value Added Tax for the Products in accordance with 

applicable laws 

6 : Quality Control and Responsibilities 

- The Manufacturer shall be fully responsible for the quality of the Products, including 

production, packaging, inspection, testing, processing, storage, and loading/ unloading. All 

activities shall comply with SABECO’s Quality Standards and technical specifications. The 

Manufacturer shall comply with all production requirements issued by SABECO and 

applicable legal regulations. 



- If any Products are found to be non-compliant with SABECO’s requirements or applicable 

laws, SABECO reserves the right to reject such Products and refuse payment. 

7 : Intellectual Property 

- The Manufacturer and SATRACO acknowledge and agree that SABECO is the sole owner 

of all intellectual property rights related to the Products 

8 : Term and Termination 

- This Agreement shall take effect from 01 January 2026 (the “Effective Date”) and shall 

remain valid until terminated by written agreement of the Parties (the “Term”) 

 

SABECO 

 

 

 

 

  

MANUFACTURER SATRACO 

   

 
 



WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No: ……/2026/TTr-HĐQT Can Tho, April ……., 2026 

 
PROPOSAL 

Re: Adjustment and additions to business lines 

To:  General meeting of shareholders 

    

Pursuant to the Enterprise Law 2020; 

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025 of the Prime Minister 

on the promulgation of the Vietnam Standard Industrial Classification 

Pursuant to the Charter and Regulations of Western – Saigon Beer JSC. 

The Board of Directors respectfully submits to the General Meeting of Shareholders of 

Western – Saigon Beer JSC for approval the adjustment and addition of the Company’s business 

lines to align with the changes stipulated in Decision No. 36/2025/QD-TTg dated September 29, 

2025 and the Company’s current operations. The detailed contents are presented in the attached 

document. 

Respectfully./. 

 
Recipients: 

-  As above; 

-  Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 

 

Tan Teck Chuan Lester 

 

 

 

DRAFT 



DETAILED CONTENTS OF THE ADJUSTMENT AND ADDITIONS OF BUSINESS LINES OF WESTER - SAIGON BEER JSC 

 

No. 
Existing business lines Proposed adjustment and additions 

Notes 
Code Name of Business lines Code Name of Business lines 

1.  1103 

(Main) 

Producing beer and malt for brewing 1103 

(Main) 

Producing beer Split it into two 

codes 

1104 

(Main) 

Production of malt for brewing 

2.  1104 Producing non-alcoholic beverages and mineral 

water 

1105 Producing non-alcoholic beverages and mineral water Change code 

from 1104 to 

1105 

3.  1101 Boiling, refining and distilling various types of 

strong liquor 

1101 Boiling, refining and distilling various types of strong 

liquor 

No change 

4.  4633 Wholesale of beverages. 4633 Wholesale of beverages. No change 

5.  4620 Wholesale of material agricultural, forestry products 

(except wood, bamboo, neohouzeaua), and live 

animals 

Details: Trading, exporting agricultural products, 

raw materials for product beer, alcohol, soft drinks; 

Wholesale of feed and related ingredients for cattle, 

poultry and aquatic animals; trading by-products 

(except for the export, import and distribution of 

goods on the list of goods that foreign investors and 

foreign-invested economic organizations are not 

allowed to exercise the right to export or import, 

distribute in accordance with the law: Cigarettes and 

cigars, books, newspapers and magazines, recorded 

articles, precious metals and gems, pharmaceuticals, 

explosives, crude and processed oils, rice, cane 

sugar and beet sugar) 

4620 Wholesale of material agricultural, forestry products 

(except wood, bamboo, neohouzeaua), and live animals 

Details: Trading, exporting agricultural products, raw 

materials for product beer, alcohol, soft drinks; Wholesale 

of feed and related ingredients for cattle, poultry and 

aquatic animals; trading by-products 

(except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-

invested economic organizations are not allowed to 

exercise the right to export or import, distribute in 

accordance with the law: Cigarettes and cigars, books, 

newspapers and magazines, recorded articles, precious 

metals and gems, pharmaceuticals, explosives, crude and 

processed oils, rice, cane sugar and beet sugar) 

No change 



No. 
Existing business lines Proposed adjustment and additions 

Notes 
Code Name of Business lines Code Name of Business lines 

6.  1061 Grinding and producing coarse flour 

Detail: Processing agricultural products to produce 

beer, alcohol and soft drinks 

1061 Grinding and producing coarse flour 

Detail: Processing agricultural products to produce beer, 

alcohol and soft drinks 

No change 

7.  6810 Doing business in real-estate, land use rights of 

owner, users or leased land 

Details: Real estate business (Foreign-invested 

enterprises are allowed to trade in real estates in the 

forms specified in Clause 3, Article 11 of the Law 

on Real Estate Business) 

(except for investment in construction of 

infrastructure of cemeteries to transfer land use 

rights associated with infrastructure). 

6810 Doing business in real-estate, land use rights of owner, 

users or leased land 

Details: Real estate business (Foreign-invested enterprises 

are allowed to trade in real estates in the forms specified 

in Clause 3, Article 11 of the Law on Real Estate 

Business) 

(except for investment in construction of infrastructure of 

cemeteries to transfer land use rights associated with 

infrastructure). 

No change 

8.  5610 Restaurants and mobile food services 5610 Restaurants and mobile food services No change 

9.  1080 Producing animal feed, poultry feed and aquaculture 

feed 

1080 Producing animal feed, poultry feed and aquaculture feed No change 

10.  0322 Wholesale of other machines, equipment and spare 

parts 

0322 Wholesale of other machines, equipment and spare parts No change 

11.  4659 Wholesale of other machines, equipment and spare 

parts 

(except for the export, import and distribution of 

goods on the list of goods that foreign investors and 

foreign-invested economic organizations are not 

allowed to exercise the right to export or import and 

distribute in accordance with the law). 

4659 Wholesale of other machines, equipment and spare parts 

(except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-

invested economic organizations are not allowed to 

exercise the right to export or import and distribute in 

accordance with the law). 

No change 

12.  3511 Electric power generation  

Details: Solar power generation (except for 

transmission, dispatching of national power system 

and distribution network management, multi-

3512 Electric power generation activities from renewable 

sources 

Details: Solar power generation (except for transmission, 

dispatching of national power system and distribution 

Adjustment of 

code and name 



No. 
Existing business lines Proposed adjustment and additions 

Notes 
Code Name of Business lines Code Name of Business lines 

purpose hydropower, nuclear power). network management, multi-purpose hydropower, nuclear 

power). 

13.  3512 Electric power transmission and distribution 

Details: Electricity distribution, wholesale, retail 

(except for transmission, dispatching of national 

power system and distribution network 

management, multi-purpose hydropower, nuclear 

power). 

3513 Electric power transmission and distribution 

Details: Electricity distribution, wholesale, retail (except 

for transmission, dispatching of national power system 

and distribution network management, multi-purpose 

hydropower, nuclear power). 

Adjustment of 

code 

14.    5210 Warehousing and storage New registration 

15.    5224 Cargo handling 

Details: including the provision of lifting equipment and 

operator-controlled cargo handling equipment such as 

cranes, hoists, etc., to serve transportation and cargo 

loading/ unloading activities (excluding cargo handling at 

airports). 

New registration 

16.    5229 Other service activities incidental to transport 

(Including related activities such as cargo packaging for 

protection during transportation, unloading of goods, etc.) 

(excluding maritime pilotage services; services for the 

establishment, operation, maintenance and repair of 

maritime aids to navigation, water areas, waters, public 

maritime channels and maritime routes; services for 

surveying water areas, waters, public maritime channels 

and maritime routes for the purpose of issuing Notices to 

Mariners; services for surveying, compiling and publishing 

nautical charts of waters, seaports, maritime channels and 

maritime routes; compilation and publication of maritime 

safety documents and publications; maritime traffic 

New registration 



No. 
Existing business lines Proposed adjustment and additions 

Notes 
Code Name of Business lines Code Name of Business lines 

regulation services ensuring maritime safety in water areas, 

waters and public maritime channels; and maritime 

electronic information services). 
 



 

 

WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/TTr-HĐQT Can Tho, April…….,2026 

 

PROPOSAL  
Re: Amendments to the Charter, the Internal Regulations of Corporate Governance  

and the Regulation of the Board of Directors’ operation 

 

To:  General meeting of shareholders 

    

- Pursuant to Enterprise Law No.59/2020/QH14 and the Law amending and supplementing a 

number of articles of the Law on Enterprises No. 76/2025/QH15; 

- Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025 amending and 

supplementing a number of articles of Decree No. 155/2020/ND-CP of the Government 

detailing the implementation of a number of articles of the Law on Securities; 

- Pursuant to the Company's Charter of Western - Saigon Beer Joint Stock Company. 

The Board of Directors of Western - Saigon Beer Joint Stock Company respectfully submits 

to the General Meeting of Shareholders for approval the draft on amendments to the Company 

Charter, the Internal Regulations of Corporate Governance and the Regulation of the Board of 

Directors’ operation. The amended contents are attached in summary. 

Respectfully./. 

 
 

Recipients: 

- As above; 

- Archivist. 

ON BEHALF OF BOD 

Chairman 

 

 

 

 

 

Tan Teck Chuan Lester 
 

DRAFT 



Trang 1 

 

EXPLANATION OF THE PROPOSED MODIFICATION  

OF WESTERN - SAIGON BEER JOINT STOCK COMPANY’S CHARTER 

 

ABBREVIATIONS 

“GMS” : General Meeting of Shareholders of the Company 

“Existing Charter” : Charter of the Company approved by GMS on April 18, 2023 

“Proposed Charter” : Proposed charter, which was proposed to adjust, amend, supplement some Articles of Charter 

“BOD” : Board of Directors of the Company 

“Law on Enterprises” : Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 passed by National Assembly and Law on amendments 

to Law on Enterprises No.76.2025/QH15 

 

  



Trang 2 

 

No. EXISTING CHARTER PROPOSED CHARTER NOTE 
1.  Article 1: Interpretations of terms 

c) Law on Enterprises is the Law on Enterprise No.59/2020/QH14, 

passed by the National Assembly of the Socialist Republic of 

Vietnam on June 17, 2020; 

d) Law on Securities is the Securities law No.54/2019/QH14 passed 

by the National Assembly of the Socialist Republic of Vietnam on 

November 26, 2019; 

Article 1: Interpretations of terms 

c) Law on Enterprises is the Law on Enterprise No.59/2020/QH14, 

passed by the National Assembly of the Socialist Republic of 

Vietnam on June 17, 2020 and other relevant legal documents, as 

amended or supplemented (if any). 

d) Law on Securities is the Securities law No.54/2019/QH14 passed 

by the National Assembly of the Socialist Republic of Vietnam on 

November 26, 2019 and other relevant legal documents, as 

amended or supplemented (if any). 

 

2.  Article 2. Name, form, head office, branch, representative office, 

business location, and duration of operation of the Company 

3. Registered head office of the Company: 

− Address of Head office: Tra Noc Industrial Park, Tra Noc 

Ward, Binh Thuy District, Can Tho City, Vietnam. 

− E-mail: wsb@wsb-sabeco.com.vn 

Article 2. Name, form, head office, branch, representative office, 

business location, and duration of operation of the Company 

3. Registered head office of the Company: 

− Address of Head office: Tra Noc Industrial Park, Thoi An 

Dong Ward, Can Tho City, Vietnam. 

− E-mail: sabecomientay@mientay.sabeco.com.vn 

Update 

information 

following the 

adjustment of 

administrative 

boundaries 

3.  Clause 1, Article 4: The Company’s main business lines: 
No. Name of Business Line Code 

1 Producing beer and malt for brewing 1103 

(Main) 
2 Producing non-alcoholic beverages and mineral water 1104 
3 Boiling, refining and distilling various types of strong liquor 1101 
4 Wholesale of beverages. 4633 

5 

Wholesale of material agricultural, forestry products (except 

wood, bamboo, neohouzeaua), and live animals 

Details: Trading, exporting agricultural products, raw 

materials for product beer, alcohol, soft drinks; Wholesale of 

feed and related ingredients for cattle, poultry and aquatic 

animals; trading by-products 

(Except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-invested 

economic organizations are not allowed to exercise the right 

to export or import, distribute in accordance with the law: 

Cigarettes and cigars, books, newspapers and magazines, 

4620 

Clause 1, Article 4: The Company’s main business lines: 
No. Name of Business Line Code 

1 
Producing beer 1103 

(Main) 

2 
Production of malt for brewing 1104 

(Main) 

3 Producing non-alcoholic beverages and mineral water 1105 
4 Boiling, refining and distilling various types of strong liquor 1101 
5 Wholesale of beverages. 4633 

6 

Wholesale of material agricultural, forestry products 

(except wood, bamboo, neohouzeaua), and live animals 

Details: Trading, exporting agricultural products, raw 

materials for product beer, alcohol, soft drinks; Wholesale 

of feed and related ingredients for cattle, poultry and 

aquatic animals; trading by-products 

(Except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-invested 

4620 

Updating 

business lines in 

accordance with 

Decision No. 

36/2025/QD-TTg 

dated September 

29, 2025 



Trang 3 

 

No. EXISTING CHARTER PROPOSED CHARTER NOTE 
recorded articles, precious metals and gems, 

pharmaceuticals, explosives, crude and processed oils, rice, 

cane sugar and beet sugar) 

6 
Grinding and producing coarse flour 

Detail: Processing agricultural products to produce beer, 

alcohol and soft drinks 

1061 

7 

Doing business in real-estate, land use rights of owner, users 

or leased land 

Details: Real estate business (Foreign-invested enterprises 

are allowed to trade in real estates in the forms specified in 

Clause 3, Article 11 of the Law on Real Estate Business) 

(Except for investment in construction of infrastructure of 

cemeteries to transfer land use rights associated with 

infrastructure). 

6810 

8 Restaurants and mobile food services 5610 

9 Producing animal feed, poultry feed and aquaculture feed 1080 

10 Wholesale of other machines, equipment and spare parts 0322 

11 

Wholesale of other machines, equipment and spare parts 

(Except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-invested 

economic organizations are not allowed to exercise the right 

to export or import and distribute in accordance with the 

law). 

4659 

12 

Power generation 

Details: Solar power generation (except for transmission, 

dispatching of national power system and distribution 

network management, multi-purpose hydropower, nuclear 

power). 

3511 

13 

Power transmission and distribution 

Details: Electricity distribution, wholesale, retail (except for 

transmission, dispatching of national power system and 

distribution network management, multi-purpose 

hydropower, nuclear power). 

3512 

 

economic organizations are not allowed to exercise the right 

to export or import, distribute in accordance with the law: 

Cigarettes and cigars, books, newspapers and magazines, 

recorded articles, precious metals and gems, 

pharmaceuticals, explosives, crude and processed oils, rice, 

cane sugar and beet sugar) 

7 
Grinding and producing coarse flour 

Detail: Processing agricultural products to produce beer, 

alcohol and soft drinks 

1061 

8 

Doing business in real-estate, land use rights of owner, 

users or leased land 

Details: Real estate business (Foreign-invested enterprises 

are allowed to trade in real estates in the forms specified in 

Clause 3, Article 11 of the Law on Real Estate Business) 

(Except for investment in construction of infrastructure of 

cemeteries to transfer land use rights associated with 

infrastructure). 

6810 

9 Restaurants and mobile food services 5610 

10 Producing animal feed, poultry feed and aquaculture feed 1080 

11 Wholesale of other machines, equipment and spare parts 0322 

12 

Wholesale of other machines, equipment and spare parts 

(Except for the export, import and distribution of goods on 

the list of goods that foreign investors and foreign-invested 

economic organizations are not allowed to exercise the right 

to export or import and distribute in accordance with the 

law). 

4659 

13 

Electric power generation activities from renewable 

sources 

Details: Solar power generation (except for transmission, 

dispatching of national power system and distribution 

network management, multi-purpose hydropower, nuclear 

power). 

3512 

14 

Electric power transmission and distribution 

Details: Electricity distribution, wholesale, retail (except for 

transmission, dispatching of national power system and 

distribution network management, multi-purpose 

hydropower, nuclear power). 

3513 

15 Warehousing and storage 5210 

16 
Cargo handling 

Details: including the provision of lifting equipment and 
5224 
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No. EXISTING CHARTER PROPOSED CHARTER NOTE 
operator-controlled cargo handling equipment such as 

cranes, hoists, etc., to serve transportation and cargo 

loading/ unloading activities (Excluding cargo handling at 

airports). 

17 

Other service activities incidental to transport 

(including related activities such as cargo packaging for 

protection during transportation, unloading of goods, etc.) 

(Excluding maritime pilotage services; services for the 

establishment, operation, maintenance and repair of 

maritime aids to navigation, water areas, waters, public 

maritime channels and maritime routes; services for 

surveying water areas, waters, public maritime channels and 

maritime routes for the purpose of issuing Notices to 

Mariners; services for surveying, compiling and publishing 

nautical charts of waters, seaports, maritime channels and 

maritime routes; compilation and publication of maritime 

safety documents and publications; maritime traffic 

regulation services ensuring maritime safety in water areas, 

waters and public maritime channels; and maritime 

electronic information services). 

5229 

 

4.  Article 26. Composition and term of office of members of the BOD 

1. The number of the BOD’ members is 05 persons. 

… 

3. Composition of BOD is as follows: 

The composition of the Company’s BOD must ensure that at least 

1/3 of the total members of the BOD are non-executive members. 

The Company shall minimize the number of members of the BOD 

that concurrently hold executive positions in the Company to 

ensure the independence of the BOD. 

Article 26. Composition and term of office of members of the BOD 

1. The number of the BOD’ members is 05 persons. A member of 

the BOD may concurrently be a member of the BOD or Members’ 

Counci in no more than 5 other companies. 

… 

3. Composition of BOD is as follows: 

The composition of the Company’s BOD must ensure that at least 

one non-executive members. The Company shall minimize the 

number of members of the BOD that concurrently hold executive 

positions in the Company to ensure the independence of the BOD. 

Updated in 

accordance with 

Clause 78, 

Clause 79, 

Article 1 of 

Decree No. 

245/2025/ND-CP 

 

5.  Article 27. Rights and obligations of the BOD 

2. The rights and obligations of the BOD are stipulated by laws, this 

Charter, the Company’s internal regulation and defined by the 

GMS.  Specifically, the BOD has the following powers and duties: 

Article 27. Rights and obligations of the BOD 

2. The rights and obligations of the BOD are stipulated by laws, this 

Charter, the Company’s internal regulation and defined by the 

GMS. Specifically, the BOD has the following powers and duties: 

Updated in 

accordance with 

Clause 81, 

Article 1 of 

Decree No. 

245/2025/ND-CP 
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No. EXISTING CHARTER PROPOSED CHARTER NOTE 
p) To propose the dividend payout; decide the time limit and 

procedures for dividend payment or settlement of losses incurred 

during the business operation; 

p) To propose the dividend payout; implement dividend payments 

to shareholders in accordance with applicable laws after approval 

by the Annual General Meeting of Shareholders; decide the time 

limit and procedures for dividend payment or settlement of losses 

incurred during the business operation; 

 

6.  Article 43. Responsibility to be honest and avoid conflicts of 

interest 

(Not specified) 

 

Article 43. Responsibility to be honest and avoid conflicts of 

interest 

7. The Director must not be related to the enterprise’s executives, 

controllers of the company and its parent company, the state capital 

representative or the enterprise's capital representative in the 

company and its parent company as stipulated in point d, clause 46, 

Article 4 of the Law on Securities. 

Updated in 

accordance with 

Clause 83, 

Article 1 of 

Decree No. 

245/2025/ND-CP 
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EXPLANATION OF THE PROPOSED MODIFICATION  

OF WESTERN - SAIGON BEER JOINT STOCK COMPANY’S INTERNAL REGULATIONS ON CORPORATE GOVERNANCE 

 

ABBREVIATIONS 

“GMS” : General Meeting of Shareholders of the Company 

“Existing Regulation” : Regulation of the Company approved by GMS on April 18, 2023 

“Proposed Regulation” : Proposed regulation, which was proposed to adjust, amend, supplement some Articles of regulation 

“BOD” : Board of Directors of the Company 
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No. 
INTERNAL REGULATIONS ON CORPORATE 

GOVERNANCE - EXISTING 
INTERNAL REGULATIONS ON CORPORATE 

GOVERNANCE - PROPOSED 

NOTE 

1. Article 48. Term of office and the composition of the BOD 

3. The composition of the BOD: 

a. The composition of the Company’s BOD must ensure that 

at least 1/3 of the total members of the BOD are non-

executive members. The Company shall minimize the 

number of members of the BOD that concurrently hold 

executive positions in the Company to ensure the 

independence of the BOD. 

Article 48. Term of office and the composition of the 

BOD 

3. The composition of the BOD: 

a. The composition of the Company’s BOD must ensure 

that at least one non-executive members. The Company 

shall minimize the number of members of the BOD that 

concurrently hold executive positions in the Company to 

ensure the independence of the BOD. 

Updated in accordance with 

Decree No. 245/2025/ND-

CP 

2. Article 49. Criteria and conditions of BOD’ members 

3. A member of the BOD of a public company may 

concurrently be a member of the BOD no more than 5 other 

companies. 

Article 49. Criteria and conditions of BOD’ members 

3. A member of the BOD of a public company may 

concurrently be a member of the BOD or Members’ 

Counci in no more than 5 other companies. 

Updated in accordance with 

Decree No. 245/2025/ND-

CP 
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EXPLANATION OF THE PROPOSED MODIFICATION  

THE REGULATION OF THE BOARD OF DIRECTORS’ OPERATION OF OF WESTERN - SAIGON BEER JOINT STOCK COMPANY 

 

ABBREVIATIONS 

“GMS” : General Meeting of Shareholders of the Company 

“Existing Regulation” : Regulation of the Company approved by GMS on April 15, 2021 

“Proposed Regulation” : Proposed regulation, which was proposed to adjust, amend, supplement some Articles of regulation 

“BOD” : Board of Directors of the Company 
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No. 
REGULATION OF THE BOARD OF DIRECTORS’ 

OPERATION - EXISTING 
REGULATION OF THE BOARD OF 

DIRECTORS’ OPERATION - PROPOSED 

NOTE 

1. Article 5. Term of office and the composition of the BOD 

4. The composition of the BOD: 

The composition of the Company’s BOD must ensure that at 

least 1/3 of the total members of the BOD are non-executive 

members. The Company shall minimize the number of 

members of the BOD that concurrently hold executive 

positions in the Company to ensure the independence of the 

BOD. 

Article 5. Term of office and the composition of the BOD 

4. The composition of the BOD: 

The composition of the Company’s BOD must ensure 

that at least one non-executive members. The Company 

shall minimize the number of members of the BOD that 

concurrently hold executive positions in the Company to 

ensure the independence of the BOD. 

Updated in accordance with 

Decree No. 245/2025/ND-

CP 

2. Article 15. Meeting of the BOD 

6. The Chairperson of the BOD or the convener of the BOD’ 

meeting shall send invitations no later than 05 working days 

before the opening date unless otherwise provided for by the 

Company’s Charter. The invitation must clearly state the 

time and venue, meeting agenda, and issues to be discussed 

and decided. The invitation must be enclosed with the 

materials used in the meetings and voting ballots of the 

members. 

Article 15. Meeting of the BOD 

6. The Chairperson of the BOD or the convener of the 

BOD’ meeting shall send invitations no later than 03 

working days before the opening date unless otherwise 

provided for by the Company’s Charter. The invitation 

must clearly state the time and venue, meeting agenda, 

and issues to be discussed and decided. The invitation 

must be enclosed with the materials used in the meetings 

and voting ballots of the members. 

Aligned with Article 30 of 

the Company Charter 
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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

  

 
 

MINUTES OF 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

WESTERN – SAIGON BEER JOINT STOCK COMPANY 

Name of company: WESTERN – SAIGON BEER JOINT STOCK COMPANY 

Head Office: Tra Noc Industrial Zone, Thoi An Dong ward, CanTho City, Vietnam 

Certificate of enterprise registration number: 1800586579 first issued by Department of 

Planning and Investment of Can Tho City on April 13th, 2005 and changed for the 13th time on 

August 29th, 2025. 

Time:  09:00 AM, April 03rd, 2026 (Friday) 

Venue:  Muong Thanh Hotel, E1 Area, Cai Khe Islet, Cai Khe Ward, Can Tho City, Vietnam 

 

PART I: INTRODUCTION ON OPENING CEREMONY 

I. Participants 

1. The total number of shareholders and authorized representatives attended the Annual General 

Meeting of Shareholders (AGM) was … persons, represented … shares, equivalent to …% of 

voting shares. 

2. Delegates and guests invited to the AGM: 

- The Board of Directors, the Board of Management, the Company's executives 

- AGM was honored to receive the presence of the following delegates: 

+ Representatives of Saigon Beer - Alcohol - Beverage Corporation: 

• Mr. Tan Teck Chuan Lester - General Director of Saigon Beer - Alcohol - 

Beverage Corporation, BOD’s Chairman of Western – Saigon Beer Joint Stock 

Company. 

II. Report on the results of shareholders’ eligibility examination 

Shareholders’ Eligibility Examination Committee: 

Name Title Position 

… … Head 

… … Member 

… … Member 

… - Head of Shareholders’ Eligibility Examination Committee reported the results of 

shareholders’ eligibility examination: 

Total number of invited shareholders: All shareholders in the list of shareholders on March 09th, 

2026 represented 14,500,000 shares with voting rights of Company. 

At …h… AM, April 03rd, 2026, the total number of shareholders and authorized representatives 

was … persons, represented … shares, equivalent to …% of voting shares of Company. Thus, 

pursuant to Clause 1, Article 19 of the Company’s charter, the 2026 AGM was able to convene. 

All shareholders and shareholders’ representatives were eligible to attend the 2026 AGM. 

III. Introducing the Chairperson Board, the Secretary Board and Vote Counting Committee 

List of Chairperson Board of the Meeting: 

DRAFT 
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Name Title Position 

Mr. Tan Teck Chuan Lester Chairman of BOD Chairperson 

Mr. Tran Nguyen Trung Member of BOD Member 

Ms. Nguyen Thi Kim Cuc Member of BOD Member 

Ms. Pham Thi Thanh Thuy Member of BOD Member 

Mr. Pham Dinh Hung Member of BOD Member 

Mr.  Le Dang Khoa Director Member 

The AGM approved the list of Chairperson Board of the Meeting. 

AGM's Secretary Board: 

To record the minutes and the resolution of the AGM, the Chairperson Board appointed the 

following as AGM’s Secretary Board: 

Name Title 

… … 

… … 

Vote Counting Committee: 

Name Title Position 

… … Head 

… … Member 

… … Member 

The AGM approved the Vote counting committee. 

IV. Agenda and Working regulations at AGM: 

1.  The main contents of the agenda 

Agenda 1: Audited financial statements 2025 

Agenda 2:  Report on business performance for 2025, business and investment plan for 2026 

Agenda 3:  Report on the Board of Director's activities in 2025 and plan for 2026 

Agenda 4:  Report on the Supervisory Board's activities in 2025 and plan for 2026 

Agenda 5:  Select the independent auditor for the fiscal year 2026 

Agenda 6:  2025 profit distribution 

Agenda 7:  2026 profit distribution plan 

Agenda 8:  Settlement of salary, remuneration, bonus in 2025 for the Board of Directors and the 

Supervisory Board 

Agenda 9:  The plan of salary, remuneration, bonus in 2026 for the Board of Directors and the 

Supervisory Board 

Agenda 10:  Contracts and transactions subject to GMS approval  

Agenda 11:  Adjustment and additions to the Company’s business lines 

Agenda 12:  Amendments to the Charter, the Internal Regulations of Corporate Governance and 

the Regulation of the Board of Directors’ operation 

The AGM approved the meeting agenda. 

2. Working Regulations 

The AGM approved the Working regulation. 

PART II: CONTENT OF THE AGM 

I. Presentation of the reports and proposals 
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1. Mr. Le Dang Khoa - Director presenting the 2025 business performance, 2026 business and 

investment plan. 

2. Mr. … – Member of BOS presenting the report of the Supervisory Board's activities in 2025 

and plan for 2026. 

3. The remaining contents of the meeting agenda have been posted on the Company's website 

since March 13th, 2026 and were included in the documents provided to shareholders and 

authorized who attended AGM and were taken as read. 

II. Q&A 

The Chairperson informed the Q&A session in AGM. 

1. Question: … 

Answer: … 

2. Question: … 

Answer: … 

PART III. VOTING 

Mr. … – Head of Vote Counting Committee explained the voting rules for this AGM. 

Shareholders/authorized persons cast their votes. 

Mr. … – Head of Vote Counting Committee reported the voting results as follows: 

- Number of Delegates attending: … 

- Number of authorized Delegates: … 

- Representing: … votes, accounting for: …% of the total votes of all shareholders with 

voting rights 

1. Agenda 1: Audited financial statements 2025 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

2. Agenda 2: Report of business performance for 2025, business and investment plan for 2026 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

3. Agenda 3: Report of the Board of Director's activities in 2025 and plan for 2026 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 
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Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

4. Agenda 4: Report of the Supervisory Board's activities in 2025 and plan for 2026 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

5. Agenda 5: To select the independent auditor for the fiscal year 2026 

+ Number of votes with voting rights:  … shares - Accounting for: …% of the voting 

rights attending at the AGM 

+ Number of votes without voting rights:  … shares - Accounting for: …% of the voting 

rights attending at the AGM 

➢ Voting results (after excluding voting rights with related interests): 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

6. Agenda 6: 2025 profit distribution 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

7. Agenda 7: 2026 profit distribution plan 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

8. Agenda 8: Settlement of salary, remuneration, bonus in 2025 for the Board of Directors 

and the Supervisory Board 
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Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

9. Agenda 9: The plan of salary, remuneration, bonus in 2026 for the Board of Directors 

and the Supervisory Board 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

10. Agenda 10: Contracts and transactions subject to GMS approval 

+ Number of votes with voting rights:  … shares - Accounting for: …% of the voting 

rights attending at the AGM 

+ Number of votes without voting rights:  … shares - Accounting for: …% of the voting 

rights attending at the AGM 

➢ Voting results (after excluding voting rights with related interests): 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

11. Agenda 11: Adjustment and additions to the Company’s business lines 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

12. Agenda 12: Amendments to the Charter, the Internal Regulations of Corporate 

Governance and the Regulation of the Board of Directors’ operation 

Approve … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Disapprove … shares /accounting for of the voting rights attending at the 
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… % AGM 

Abstain … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

Invalid … shares /accounting for 

… % 

of the voting rights attending at the 

AGM 

PART VI. NOTICE OF RESOLUTION AND MINUTES OF THE MEETING 

Mr. … presented the Minutes and Resolution of the 2026 AGM. 

The AGM approved the Minutes and the Resolution of the 2026 AGM with …% of votes of 

approval. 

This Minutes were made in two copies and were archived at Western – Saigon Beer Joint Stock 

Company’s office. 

The 2026 AGM ended at …:… a.m on the same day. 

 

SECRETARY BOARD 

 

 

 

 
…          … 

ON BEHALF OF CHAIRPERSONS 

CHAIRMAN 

 

 

 

 

Tan Teck Chuan Lester 
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WESTERN – SAIGON BEER 

JOINT STOCK COMPANY 

SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

No.: ……/2026/NQ-ĐHĐCĐ Can Tho, April 03rd, 2026 
 

RESOLUTION 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

OF WESTERN – SAIGON BEER JOINT STOCK COMPANY 

Pursuant to the Enterprise Law 2020 and other relevant legal documents, as amended or 

supplemented; 

Pursuant to the Charter of Western – Saigon Beer Joint Stock Company; 

Pursuant to the Meeting Minutes of the 2026Annual General Meeting of Shareholders (AGM) of 

Western – Saigon Beer Joint Stock Company dated April 03rd, 2026. 
 

 RESOLVES: 

Article 1. Approval of the financial statements 2025 of Western – Saigon Beer Joint Stock 

Company audited by KPMG Limited Vietnam. 

Article 2. Approval of the report on business performance for 2025, business and investment plan 

for 2026. 

2.1 Business performance for 2025: 

No. Categories Unit 
2024 

Actual 

2025 

Plan 

2025 

Actual 
% 

A/P 
% 

2025/2024 

A B C 1 2 3 4=3/2 5=3/1 

1 Total revenue Mil.VND 982,702  1,007,126 987,091 98% 100% 

 In which: Net revenue " 961,283 985,959 962,946 98% 100% 

2 Profit before tax " 90,595  91,049 108,216 119% 119% 

3 Profit after tax " 82,536  82,162 97,851 119% 119% 

2.2 Business plan for 2026: 

No. Categories Unit 2025 Actual 2026 Plan  % 2026/2025 

1 Net revenue Mil.VND 962,946 1,086,452 113% 

2 Profit before tax " 108,216 125,063 116% 

3 Profit after tax " 97,851 110,689 113% 

Article 3. Approval of the Board of Directors’s report on activities for 2025 and plan for 2026. 

Article 4. Approval of the report of the Supervisory Board for 2025 performance and 2026 plan. 

Article 5. Approval of the list of independent auditing companies for the fiscal year 2026 and 

other relevant periods of the Company as follows: 

1. Ernst & Young Vietnam Co., Ltd 

2. KPMG Vietnam Co., Ltd 

3.  PWC Vietnam Co., Ltd 

4. Deloitte Vietnam Co., Ltd 

The General Meeting of Shareholders authorizes the Board of Directors to decide on the selection 

of an independent auditing company on the above list and is the same as the Independent Auditing 

Company that audits the Parent Company - Saigon Beer - Alcohol - Beverage Corporation (SABECO). 

DRAFT 
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Article 6. Approval of the proposal on 2025 profit distribution. 

Unit: VND 

No. Categories 2025 Plan 2025 Actual 

1 Undistributed profit – beginning 359,092,994,014 359,092,994,014 

2 Profit after tax 82,162,125,676 97,850,983,854 

3 Profit distribution:   

 Bonus and Welfare Fund 6,412,131,090 6,327,000,000 

 Social Activities Fund 410,810,628 410,810,628 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 361,932,177,972 377,706,167,240 

Article 7. Approval of the proposal on 2026 profit distribution plan. 

Unit: VND 

No. Categories 2025 Actual 2026 Plan 

1 Undistributed profit – beginning 359,092,994,014 377,706,167,240 

2 Profit after tax 97,850,983,854 110,689,143,601 

3 Profit distribution:   

 Bonus and Welfare Fund 6,327,000,000 7,769,000,000 

 Social Activities Fund 410,810,628 553,445,718 

 Dividend payment   

 Dividend ratio 50% 50% 

 Value of dividend payment 72,500,000,000 72,500,000,000 

4 Undistributed profit – ending 377,706,167,240 407,572,865,123 

Article 8. Approved the proposal to settle salary, remuneration, bonus in 2025 for the Board of 

Directors and the Supervisory Board. 

- For Member of the Board of Directors: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

- For Member of the Supervisory Board: 

No. Categories Unit 2025 Plan 2025 Actual 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 
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No. Categories Unit 2025 Plan 2025 Actual 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

Article 9. Approved the proposal to salary, remuneration, bonus plan for 2026 for the Board of 

Directors and the Supervisory Board. 

- For Members of the Board of Directors: 

No. Categories Unit 2025 Actual 2026 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 5 5 

2 Remuneration Fund VND 494,000,000 494,000,000 

III Total Amount VND 494,000,000 494,000,000 

- For Members of the Supervisory Board: 

No. Categories Unit 2024 Actual 2025 Plan 

I Salary & Bonus    

1 Number of full-time Members People - - 

2 Salary Fund VND - - 

3 Bonus Fund VND - - 

II Remuneration    

1 Number of concurrent Members People 3 3 

2 Remuneration Fund VND 195,000,000 195,000,000 

III Total Amount VND 195,000,000 195,000,000 

Article 10. Approved the proposal on contracts and transactions subject to AGM approval. 

 The General Meeting of Shareholder approved the following production and sales contracts, 

contract to buy raw materials in 2026 between Western – Saigon Beer Joint Stock Company, 

Saigon – Soc Trang Beer One Member Limited Company with related entities, with value being 

equal to or greater than 10% of the Company’s total assets calculated from the latest audited 

financial statement, as follows: 

- Contract for cooperation in production and sale of goods between Western - Saigon Beer 

Joint Stock Company, Saigon – Soc Trang Beer One Member Limited Company with 

Saigon Beer – Alcohol – Beverage Corporation and Saigon Beer Trading One Member 

Limited Company. 

- Contract to buy raw materials between Western - Saigon Beer Joint Stock Company, 

Saigon – Soc Trang Beer One Member Limited Company with Saigon Beer – Alcohol – 

Beverage Corporation. 

Assign the Legal Representative of the Western – Saigon Beer Joint Stock Company and the Legal 

Representative of the Saigon – Soc Trang Beer One Member Limited Company to undertake the 

necessary procedures for signing and executing the Contracts, including any agreements to amend, 

supplement, replace, or terminate the Contract (if applicable) in accordance with each Company's 

annual production and business plan. 
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Article 11. Approved the Proposal No…./2026/TTr-HĐQT on adjustment and additions to 

business lines of the Company. 

Existing business lines 
Business lines  

after adjustment and additions Notes 

Code Name of Business lines Code Name of Business lines 

1103 

(Main) 

Producing beer and malt for 

brewing 

1103 

(Main) 

Producing beer Split it into 

two codes 

1104 

(Main) 

Production of malt for brewing 

1104 Producing non-alcoholic beverages 

and mineral water 

1105 Producing non-alcoholic beverages 

and mineral water 

Change 

code from 

1104 to 

1105 

1101 Boiling, refining and distilling 

various types of strong liquor 

1101 Boiling, refining and distilling 

various types of strong liquor 

No change 

4633 Wholesale of beverages. 4633 Wholesale of beverages. No change 

4620 Wholesale of material agricultural, 

forestry products (except wood, 

bamboo, neohouzeaua), and live 

animals 

Details: Trading, exporting 

agricultural products, raw 

materials for product beer, alcohol, 

soft drinks; Wholesale of feed and 

related ingredients for cattle, 

poultry and aquatic animals; 

trading by-products 

(except for the export, import and 

distribution of goods on the list of 

goods that foreign investors and 

foreign-invested economic 

organizations are not allowed to 

exercise the right to export or 

import, distribute in accordance 

with the law: Cigarettes and 

cigars, books, newspapers and 

magazines, recorded articles, 

precious metals and gems, 

pharmaceuticals, explosives, 

crude and processed oils, rice, 

cane sugar and beet sugar) 

4620 Wholesale of material agricultural, 

forestry products (except wood, 

bamboo, neohouzeaua), and live 

animals 

Details: Trading, exporting 

agricultural products, raw materials 

for product beer, alcohol, soft 

drinks; Wholesale of feed and 

related ingredients for cattle, poultry 

and aquatic animals; trading by-

products 

(except for the export, import and 

distribution of goods on the list of 

goods that foreign investors and 

foreign-invested economic 

organizations are not allowed to 

exercise the right to export or 

import, distribute in accordance 

with the law: Cigarettes and 

cigars, books, newspapers and 

magazines, recorded articles, 

precious metals and gems, 

pharmaceuticals, explosives, 

crude and processed oils, rice, 

cane sugar and beet sugar) 

No change 

1061 Grinding and producing coarse 

flour 

Detail: Processing agricultural 

products to produce beer, alcohol 

and soft drinks 

1061 Grinding and producing coarse 

flour 

Detail: Processing agricultural 

products to produce beer, alcohol 

and soft drinks 

No change 

6810 Doing business in real-estate, 

land use rights of owner, users or 

leased land 

6810 Doing business in real-estate, 

land use rights of owner, users or 

leased land 

No change 
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Existing business lines 
Business lines  

after adjustment and additions Notes 

Code Name of Business lines Code Name of Business lines 

Details: Real estate business 

(Foreign-invested enterprises are 

allowed to trade in real estates in 

the forms specified in Clause 3, 

Article 11 of the Law on Real 

Estate Business) 

(except for investment in 

construction of infrastructure of 

cemeteries to transfer land use 

rights associated with 

infrastructure). 

Details: Real estate business 

(Foreign-invested enterprises are 

allowed to trade in real estates in 

the forms specified in Clause 3, 

Article 11 of the Law on Real 

Estate Business) 

(except for investment in 

construction of infrastructure of 

cemeteries to transfer land use 

rights associated with 

infrastructure). 

5610 Restaurants and mobile food 

services 

5610 Restaurants and mobile food 

services 

No change 

1080 Producing animal feed, poultry 

feed and aquaculture feed 

1080 Producing animal feed, poultry 

feed and aquaculture feed 

No change 

0322 Wholesale of other machines, 

equipment and spare parts 

0322 Wholesale of other machines, 

equipment and spare parts 

No change 

4659 Wholesale of other machines, 

equipment and spare parts 

(except for the export, import and 

distribution of goods on the list of 

goods that foreign investors and 

foreign-invested economic 

organizations are not allowed to 

exercise the right to export or 

import and distribute in 

accordance with the law). 

4659 Wholesale of other machines, 

equipment and spare parts 

(except for the export, import and 

distribution of goods on the list of 

goods that foreign investors and 

foreign-invested economic 

organizations are not allowed to 

exercise the right to export or 

import and distribute in 

accordance with the law). 

No change 

3511 Electric power generation  

Details: Solar power generation 

(except for transmission, 

dispatching of national power 

system and distribution network 

management, multi-purpose 

hydropower, nuclear power). 

3512 Electric power generation 

activities from renewable sources 

Details: Solar power generation 

(except for transmission, 

dispatching of national power 

system and distribution network 

management, multi-purpose 

hydropower, nuclear power). 

Adjustment 

of code and 

name 

3512 Electric power transmission and 

distribution 

Details: Electricity distribution, 

wholesale, retail (except for 

transmission, dispatching of 

national power system and 

distribution network management, 

multi-purpose hydropower, 

nuclear power). 

3513 Electric power transmission and 

distribution 

Details: Electricity distribution, 

wholesale, retail (except for 

transmission, dispatching of 

national power system and 

distribution network management, 

multi-purpose hydropower, 

nuclear power). 

Adjustment 

of code 

  5210 Warehousing and storage New 

registration 
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Existing business lines 
Business lines  

after adjustment and additions Notes 

Code Name of Business lines Code Name of Business lines 

  5224 Cargo handling 

Details: including the provision of 

lifting equipment and operator-

controlled cargo handling 

equipment such as cranes, hoists, 

etc., to serve transportation and 

cargo loading/unloading activities 

(Excluding cargo handling at 

airports). 

New 

registration 

  5229 Other service activities incidental 

to transport 

(Including related activities such 

as cargo packaging for protection 

during transportation, unloading 

of goods, etc.) 

(Excluding maritime pilotage 

services; services for the 

establishment, operation, 

maintenance and repair of 

maritime aids to navigation, water 

areas, waters, public maritime 

channels and maritime routes; 

services for surveying water areas, 

waters, public maritime channels 

and maritime routes for the 

purpose of issuing Notices to 

Mariners; services for surveying, 

compiling and publishing nautical 

charts of waters, seaports, 

maritime channels and maritime 

routes; compilation and 

publication of maritime safety 

documents and publications; 

maritime traffic regulation 

services ensuring maritime safety 

in water areas, waters and public 

maritime channels; and maritime 

electronic information services). 

New 

registration 

Article 12. Approval of the Proposal No. …./2026/TTr-HĐQT on amendments to the Charter, the 

Internal Regulations of Corporate Governance and the Regulation of the Board of Directors’ 

operation. 

Article 13. Implementation provisions: 

The Resolution of the 2026 Annual General Meeting of Shareholders of Western – Saigon 

Beer Joint Stock Company has been unanimously approved and thereby takes effect from the 

signing date. 
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All Shareholders of Western – Saigon Beer Joint Stock Company, Members of the Board of 

Directors and the Supervisory Board, Director and all employees of the Company are responsible 

for implementing this Resolution./. 

 
Recipients: 

- Disclosure information; 

- Archivist. 

ON BEHALF OF AGM 

CHAIRPERSON 

 
 

 

 

 

 

Tan Teck Chuan Lester 
 



WESTERN - SAIGON BEER JOINT STOCK COMPANY 

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

-------------------------------------------- 

VOTING BALLOT 

 DELEGATE CODE: WSB.000… 

Full name of delegate: … 

Number of shares owned: … share 

Number of authorized shares: … share 

Total number of shares represented: … share 

(Dear Delegate, please check the Opinion box according to each Voting Content.) 

CONTENTS Approved Disapprove Abstain 

Content 01: The financial statements 2025 of Western – Saigon 

Beer Joint Stock Company audited by KPMG Limited Vietnam. 

   

Content 02: The report on business performance for 2025, business 

and investment plan for 2026 

   

Content 03: The Board of Directors’s report on activities for 2025 

and plan for 2026 

   

Content 04: The report of the Supervisory Board for 2025 

performance and 2026 plan. 

   

Content 05: Proposal on selecting an independent auditing company 

in 2026 

   

Content 06: Proposal on 2025 profit distribution.    

Content 07: Proposal on 2026 profit distribution plan.    

Content 08: Proposal to settle salary, remuneration, bonus in 2025 

for the Board of Directors and the Supervisory Board. 

   

Content 09: Proposal to salary, remuneration, bonus plan for 2026 

for the Board of Directors and the Supervisory Board. 

   

Content 10: Proposal on contracts and transactions subject to GMS 

approval. 

   

Content 11: Proposal on adjustment and additions to the 

Company’s business lines 
   

Content 12: Proposal on amendments to the Charter, the Internal 

Regulations of Corporate Governance and the Regulation of the 

Board of Directors’ operation 

   

Guidance: 

Shareholders mark (X) in 1 of 3 boxes: Agree/Disagree/Abstain for 

each voting content. 

 

April 03rd, 2026 

DELEGATE 

(Sign and write fullname) 

 

FORM 
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