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VNSTEEL - THEP NHA BE THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 103/BC-TNB Dong Nai, March 17, 2026

ANNUAL REPORT
VNSTEEL - THEP NHA BE JOINT STOCK COMPANY
Year 2025 |

To: !
- The State Securities Commission
- Ha Noi Stoclgﬁiehange
1. General Information ;

1. General overview

- Trading name: VNSTEEL - NhaB: Steel .Tomt Stock Company

- Business Reglstranon Cernﬁ '?:te

- Charter c_ap'_':-_ei.'

- Address: Lot .
Dong Nai Province

- Websne NBSTEEL VN
- Stock code (1f any TNB

Fonnatlon: and develoPment process VNSTEEL Thep Nha Be Jomt Stook Company was
established from the equitization of the state- owned enterprise Thep Nha BeCompany under Vietnam
Steel Corporation, with its predecessors being Viet Thanh Steel Company (1971), Viet Thanh Steel
Factory (1976), Nha Be Steel Rolling Factory (1981), Nha Be Steel Factory (1992), and Nha Be Steel
Company (Iuly 2007) Shortly thereaﬁer the Company underwent the ethzatlon proeess and was
officially established on December 25 2007 In 2@ 12, the Company relocated 1tS"'ent]re faotory to
Nhon Trach 1I - Nhon Phu lnd 1 Phu Hoi Commune, Nhon istric
Provinice, = o =iaE B e 3 i o5 un e

Key milestones and events of the Company:

+ Date of establishment: December 25, 2007

+ Date of trading on UPCOM: April 16,2010

+ Date of establishment of Nhon Trach branch: November 01, 2010

+ Date of inauguration of the relocation project from District 7 to Nhon Trach: May 31, 2013

+ Date of most recent company name change: according to the 5th amended Business
Registration Certificate, dated April 05, 2016, the company changed its name to VNSTEEL - Thep
Nha Be Joint Stock Company.



2. Business lines and business locations
- Main business line: production and business of steel products.

In which, production and business of various types of construction steel is the primary
activity, including:

+ Deformed steel bars from D10 - D40
+ Equal angle steel from V25 to V100
+ Steel coils 6 mm and 8mm

- Business locations: (State the main business locations that account for over 10% of total
revenue in the last 02 years):

+ Western provinces over 50%

+ Eastern provinces over 30%

+ Export to Cambodia over 10% =
3. Information on governance model busine '5rgam'zation and management apparatus

3.1 Governance model: GencraI Meetmg of Shareholders Board of Directors, Board of

No. R OO o Position Note
'Du:ectors
| |MrDuongTmngTom | OOl | R o
2 | Mr. NguyeanhTmh L ';__'-;fMeni'b_er o o :
3 | Mr Nguyen Huu Khanh | Member o
4 | Mr. Pham CongDung = | - Member
5 | Ms. Nguyen Thuy Ly Member
"3.2.3. Board of Supervisors: 03 members =
No. ¥emb§fl;§rtillz§§md ot ik Posmon sk : Né)te.' |
1 M. Nguyen Quoc Thieu Head of the Board of L
Supervisors
Mr. Bui Van Vinh Member
3 Ms. Cu Thi Thuy Linh Member
3.2.4. Board of Management: 04 members
No. Menig;igiﬂ?:ﬁ:d of Position Note
1 | Mr. Nguyen Minh Tinh General Director
2 | Mr. Nguyen Huu Khanh Deputy General Director
3 | Mr. Pham Xuan Phong Deputy General Director
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. Appointed on
4 | Mr. Dao Dan Quy Deputy General Director January 23, 2025

3.2.5. Professional departments
- Administrative and Personnel Department

- Finance and Accounting Department

- Planning and Business Department

- Electromechanical and Safety Engineering Department
- Quality Management Department
- Steel Rolling Workshop

- Electromechanical Workshop

- Company’s subsidiaries, associates:ﬁoéle
4. Development orientation -
- The Company's main Ob_]CCi‘lVGS

+ Stabilize technology and eqmpment to merease labor productivity in line with production
capacity. Ensure the completlon of 110 000__:tons of rolled steel of all types, achieving a profit of 5
billion VND before tax. ’ =

+ Average employee mcom ver 16 million VND/person/month

- Medium and long-term development strategy

+ Gradually develop the domestlc market and XpOrt m nazket o

+ Proactively sourcs el_-bﬂlets by signing prmmpllle contrectswnh large and stable suppliers. =
+ Invest in adetlonal steel smeltmg stages 39
+ Train and develop a workforce with thh qualrﬁcatlons dJsmpIme and professional skills. %N;
- Sustamable development goals and key short—tenn and medmm—term programs of the ip)
Company : - It
+ Create a close bond between employees and the Company, with social responsibility. :FE:/‘;

+ Expand export markets
5. Risks =2 <
5.1. Labor rlsks

The economy has recovered and developed; many enterprises in steel production, mechanical
engineering, electrical materials, construction, etc., have been newly established or have expanded
production, leading to an increased demand for technical labor. High-quality human resources and
technical labor that meet job requirements will face competition in the labor market, which may lead
to labor turnover, severance costs, and costs for new recruitment and training, etc.

5.2. Specific risks

Regarding fluctuations in input material and product prices



The Company's main production material (steel billets) must be purchased entirely from the
market, accounting for over 90% of the product cost, so fluctuations in material prices will
significantly affect the Company's gross profit. In particular, if the selling price of the product
fluctuates in the opposite direction to the material price, it will lead to negative profit. To overcome
this risk, the Company has implemented solutions for competitive bidding for billet supply, balancing
and timely adjusting the quantity, price, delivery time, and type of materials and products according
to market conditions, in line with the Company's production-business plan.

Regarding industry competition

Cuwrrently, there are many enterprises producing and trading construction steel in the
Vietnamese market, including some big names. Thep Nha Be has the strength of being an enterprise
with nearly 50 years of development, belonging to the traditional /V/ brand construction steel system
trusted by the market and consumers, in which the equal angle steel product line is trusted by
consumers. To increase its competitive advantage the Company continuously improves technology,
invests in equipment, enhances quality, protects the environment, and operates in the spirit of always
being a reliable friend and partner of distnbutn "and consumers

5.3. Financial risks

Regardmg ex" hange rates

The Company usés_i _':?'_éntirel‘;j?td'I'neet worijng capital for production-business needs.
Interest rates of commercial banks always depend heavily on the State's interest rate policy, so this
risk is always latent, requmng nsk management to always be one of the Company's important
financial policies. - : i Sl :

5.4. Environmental risks.

Regartiiﬁg-ﬁre and expidsion

To reduce air pollution, the Company is currently using a billet heating furnace system using
low-pressure gas fuel stipplied directly through the Nhon Trach Gas Comipany system. The efficiency
brought about is very high, however, the risk of fire and exploswn due to gas is also very likely to
occur. The Company has apphed many safety solntlons such as sﬁengtbemng training for ‘operators,

regular safety inspection and supervision, and close coordination with the supply center, etc. So far,
no safety incidents have occurred.

Regarding water sources

The water source the Company is using for production is very large (50,000 m*/year) and is
supplied by Nhon Trach Water Supply Joint Stock Company. With thousands of enterprises in Nhon
Trach Industrial Park, the risk of water shortage, poor water quality, etc., may occur, affecting the
amount of water for production.

II. Operating situation during the year

1. Production-business operating situation
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Table of production-business results and efficiency in 2025

Year 2025
Year
No. Indicator Implementation/Plan
2024
Plan Implemented Ratio (%)

I | Production volume | g4 0471 110,000 140,836 128.03

(tons)
2 | Sales volume (tons) 935,775 110,000 137,616 125.10
3 | Net revenue

(Million VND) 1,391,432 1,601,745 1,902,881 118.80
4 | Profit before tax
5 | Profit after tax i

(Million VND) 1,934 4,000 4,955 123.88
6 | Profit after =

tax/Owner's equity 1.07% | 1.47%

ratio (ROE) =
7 | Profit after tax/Total = ke .

assets ratio (ROA) 043%’ 0496 Hebitsd
8 | Basic earmngs 'per F 1 3 il

share == o =
9 | Averageincomeof :|

employees (Milli 122.37

VND/person/month)

- Productlon—busmess results dunng the Vear

Production reached 140 836 tons, reaching 128.03% of the plan and increasing by 50.08%
over the same period. _ _

Consumptlon reached 137 6 16 tons, reachmg 125 10% of the plan and mcreasmg by 43.69%
over the same penod .

+ Revenue: 1,902,881 Bﬂhon VND equal to 118 80% of the annual plan

+ Profit before tax: 6,180 Billion VND

The yea.r 2025 was a year of many storms and dlfﬁcultles for the world economy as 1t had to
face a series of cha]lenges growth slowdown, rising bad' debt, gloomy investment, along with
unwanted consequences of geopolitical mstabﬂlty that dlsrupted the supply chain and mcreased the
prices of raw materials and fuels. : : e e

- The domestic market continues to.be characterized by supply far exceeding demand, with
brands competing fiercely to maintain market share in both industrial and civil sectors. The real estate
market has declined, and public investment projects are slow to implement. As banks simultaneously
raised lending interest rates and tightened credit, increased interest expenses reduced business
efficiency and caused a sharp decline in demand for construction steel.

- The steel market is volatile and abnormal; steel product prices have continuously decreased,
the market is sluggish, consumption is slow, supply and demand remain imbalanced, there is
significant pressure from oversupply, and increasingly fierce competition is causing difficulties for




enterprises in the steel industry. There is intense price competition among brands, including large-
scale manufacturers targeting the domestic market. All these factors have led to a decrease in the
total demand for steel in the market. Despite these challenges, the company has made efforts to
exceed the set plan, with the company's total sales volume reaching 137,616 tons, an increase of

43.69% compared to the plan.

2. Organization and Personnel

- List of the Board of Management

Number of voting shares

No. Name Profile ~ Position Ownership Ownershi
e representative e
1 | NguyenMinhTinh | Meohanicals | e mtDirector 3,503,000
Engineer= - i
Bachelot- | = =
2 | Pham Xuan Phong Busmess : G ene?aipgzec -
3| Nguyen Huu Khanh Gene?spgzec . 1,501,002
4 Dao Dan Q Depiz®

‘General Du'ec.tof :

5 | Nguyen Thi Phuong’ in; by

: Accounting
- Changes in personnel-'
+ MI Dao Dan Quy — Deputy General Dnector was appomted on Janua.ry 23 2025

& Ms Nguyen ThJ Phuong C]:uef Accountant Was appomted on Apnl 03 2025

- Number of ofﬁcers and employees Summary of pohcles and changes in p011c1es for
employees B
+ Total as of December 31, 2025: 174 employees

& The Company stuctly 1mp1ements pohc1es for emp]oyees in accordance with the Labor
Code the Law on Soc1a1 Insurance, other legal regulanons and the Collective Labor Agreernent

-+ The salary pohcy for employees is based on posmon Volume quality of work a.nd labor
discipline. Over the past year, despite many difficulties, the company has ensured employees income
and implemented timely support policies for employees in difficult circumstances.

3. Investment situation and project implementation status
a) Major investments:
+ Financial investment: None

+ Investment in procurement and upgrading of fixed assets
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Approved Final
No. Item name budget settlement Note
(VND) (VND)
Investment in additional procurement and upgrading of fixed assets
I Block head shear machine Discontinued
Installation
B ti d
g | o oog 2,254,500,000 | 2,249.700,000 | cOPlcted; under
separating assembly trial operation and
acceptance
Billet heating equipment | . —:
3 illet heating equipmen 13.500,000.000 Not yet
assembly g o implemented
4 Control system upgrade * ,200,000,000 | 1 In progress
Renoﬁéﬁo_ ;-
Renova{idﬁré:ﬁfisﬁﬁ;grade "
6 of workshop 'electrical In progress
network -
Major equipment rep:ﬁ i
| Major repair ofK2 roﬂmg s s Eega e : 7
1 = stand ass embly - Qe ‘.._7--3 O0,00Q,_QOO : 24_7,5_00,9()0 | Completed
DC-ABB ' ol b |
5 mverter ; 380,000,000 b Camed forward
maintenance - - t0 2026
AC-ABB invert N
3 = L. = 400,000,000 | - 336,138,120 | Completed -~ -
; mamtenance | Saa e
4 , Heaﬁh:g furnace 5,700,000,000 In proggess
| RB]JO“V;dﬁ(.)n and uﬁgfade i o
. . 1 0 929, d
5 oF tovEhing mill sssembly 90,000,000 194,929,823 | Complete
Renovation and upgrade
6 of workshop auxiliaries 480,000,000 101,466,600 | Completed
(slag settling tank)
7 CNC 2680 machine repair 380,000,000 395,280,000 | In progress

Major capital construction repair

N
q
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1 Cafeteria roof tepair 280,000,000 116,936,335 | Completed
Renovation and upgrade
2 of Luyen workshop shift 600,000,000 985,745,765 | Completed
rest area
3 Regular repair 300,000,000 610,861,228 | Completed
4 Garden 1mgat10n System 100,000,000 80,303,700 CompletEd
g | -REBIL USEA prodier 100,000,000 94,234,968 | Completed
storage shed roof
6 Fire protection system 600.3_000,000 969,840,000 | In progress
Renovation and upgtade F Not yet
7 of Can workshop shift rest 338,910,000 :
e implemented
area : = =
Renovation and upgrade o
of outside workshop S ek
8 auxiliaries (drainage 2_—5_,290,009; 320,932,957 | Completed
system) e
Renovaﬁon and upgrade — _ !
9 © 400,000,000 | 428,379,979 | Completed
10 ,560 | Completed
11 370,000,000 362,732,680 | Completed
___Workshop

- Investment in addltlonal procurement and upgradmg of ﬁxed assets:

| Currently maplememtmg the “Control System Upgrade ‘item accordlng to
the approved adjusted List of investment for additional procurement and upgTadmg

B of ﬂxed assets m 2025

. Wmnmg contractor TPP Development and Technolo gy J omt Stock
Compa.ny 4T C =
'Wmmng b1d price: 4, 196 000 000 VND

Implementation time: 4 months

Date of contract signing: October 30, 2025

+ Currently implementing repair, renovation, and upgrade items for “Angle
and Section Rolling Machine and “Workshop Electrical Network™.

- Development investment: Construction steel rolling project — Addition of steel billet
smelting stage, capacity of 150,000 tons of products/year.

+ Implemented tasks: Implemented 05 consulting bid packages (package 15 —
Electrical design; package 16 — Construction design; packages 23, 24 — Electrical and

0
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construction design verification; Bid package 25.1 — Preparation of Bidding
Documents, organization of bidding for the Main Workshop package); Completed the
issuance of private placement shares to Vietnam Steel Corporation — JSC as well as
registration for additional trading; Cancelled bid package No. 1 —Main equipment for
the steel smelting workshop in November 2025, because the contractor did not
continue to extend the validity of the bid after 2 extensions; Continued to implement
procedures related to the 110kV power source; Obtained Construction Permit and Fire
Prevention and Fighting Design Approval Certificate; Credit commitment from MB
Bank, Vung Tau Branch.

+ Tasks currently and about to be implemented: Update and approve the
adjusted Bidding Plan; Sign credit agreement; Complete procedures for 110kV power
source; Organize the implementation of project bid packages.

4., Financial situation

a) Financial situation

Year 2024 (Data

Indicator/ Indicators = adlusted | Year2025 i %
= according to increase/decrease
1 ~State Audlt) :
* For orgamzat:ons otker than :
credit institutions and non-ban
Jfinancial institutions : P ——
| 484,678,483,248 | 731,105 595 024 50.84
Net revenue/Net revenue | 1,391,432,484,281 | 1,902,880,714,919 36.76
Profit from business activit “3,819,688,611 | 7,273,983,148 90.43
Profit from business activities
Other profits/Other profits - . (130,489,588) | - (1,094,090,191) | - -
Profit before tax/Profit before ta% | 3,689,199,023 |  6,179,892,957| ~  67.51

Profit after tax/Profit after tax | . 2,523,129,963 |  4,954,595320 |  96.37
* For credit institutions and non- RN : RIS HIT B
bank financial insritutions

] Total asset value/Total asset value _

Revenue/Revenus

Taxes and payables/Taxes and
payables

Before tax profit/Before tax profit

After tax profit/After tax profit

- Other indicators: (depending on the specific characteristics of the industry and the
company to clarify business performance in the last two years)

Key financial indicators



Year 2024

adjusted
Indicator according to Year 2025 Note
State Audit
figures

1. Solvency ratio/ Solvency ratio
+ Current ratio/Current ratio:
Short term Asset/Short term debt
(Short term Asset/Short term debt) 3 165
+ Quick ratio/Quick ratio:

1.00

Short term Asset - Inventories/

Short term debt

Short term Asset - Inventories

Short term Debt

£ 0:..85

2. Capital structure Ratio/capital
structure Ratio .~ _
+ Debt/Total assets rano (Debt/Tot
assets ratio) -

+ Debt/Owner's Equity rati
(Debt/Owner's Equity rati

+ Inventory turnover/ Inventory
turnover: .= =

Cost of goods sold/Average nlventory ;
(Cost of goods sold/Average mventory) _

+ Total asset turnover/Total asset

turnover: 3.12 3.13
Net 'I‘everiue/Average Total Assets O
(Net revenue/ Average T otal Assers) _ i g buadas S S
' 008% 0 | i 0.26%:
4. Proﬁmbzlzty ranos sl - B
+ Profit after tax/ Net revenue Ratio
0 0
+ Profit after tax/ Total capital Ratio 1384 LA
+ Profit after tax/ Total assets Ratio
+ Profit from business activities/ Net 0.52% 0.68%
revenue Ratio
0.27% 0.38%

5. Shareholder structure, changes in owner's investment capital

a) Shares

10
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- Charter capital: VIND 294,290,000,000
- Total number of shares and type of shares in circulation: 29,429,000 shares
- Number of freely transferable shares: 29,428,877 shares

- Number of shares restricted from transfer according to legal regulations: 123 shares
(treasury shares)

b) Shareholder structure

Total number of shareholders: 346, in which

- Major shareholders (accounting for 10% or more of charter capital): 01 shareholder
- Institutional shareholders: 04 shareholders

- Foreign shareholders: 14 shareholders“'i'

- Domestic shareholders: 332 shareholders .
c) Situation of changes in owner' s mvestment capltal

- In 2010, paid dividends in shares of 15% to e}nstmg shareholders, value of 15,000 million
VND, Charter oapltal increased from VND 100 000, 000 ,000 to VND 115,000,000,000.

- In 2022, p 'd awldends lIl-Sh s of 26% to e)nstlng shareholders value of 29,900 million

from VND 144,900, 000 OOO_T:o VND 294 290,000,000

d) Treasury share nansactlons
- Current number -of Ie asury shares 123 shares
- Treasury share tra.nsacnons Jmplemented dunng the year None

e) Other secuntles none - i Sk

6. Report on envtmnmenral and sac:al zmpact of the company

6.1. Impact on the environment : L

Total direct and mdnect greenhouse gas (GHG) emissions: 70, 907 06 tons of CO2 24

o Imtlatlves and measures to reduce greenhouse gas . en:usswns - focus on anestrnent in

upgradmg equlpment and producnon technology, preventmg pollu‘non minimizing waste, hmltmg
negative nnpacts savlng energy, “and Inmnng the generanon of Waste (sohd gas dust, and
wastewater). ¥ : > s

6.2. Management of raw material sources

a) Total amount of raw materials used for production and packaging of the organization's
main products and services during the year: 145,405 tons of steel billets

b) Report on the percentage of recycled raw materials used to produce the organization's main
products and services: None

6.3. Energy consumption
a) Direct and indirect energy consumption:

- Total planned energy consumption: 185,933,000 MJ

11
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- Total energy consumption: 228,876,588 MJ
b) Energy saved through energy efficiency initiatives:

c) Reports on energy-saving initiatives (providing energy-saving products and services or
using Renewable energy); reports on the results of these initiatives: none

6.4. Water consumption: (water consumption of business activities during the year)

a) Water supply source and amount of water used

- Supply source: Nhon Trach Water Supply Joint Stock Company

- Amount used: 35,818 m?

b) Percentage and total amount of recycled and reused water: 25,129 m?® accounting for 70%
6.5. Compliance with environmental profééﬁon laws

a) Number of times sanctioned for vmla’nons due to non-compliance with environmental laws

and regulations: None
b) Total amount sanctioned for Vlolatlons due to non-comphance with environmental laws

and regulatlons None 1

- Have a medical stz on orgamze periodic health check-ups, distribute daily common
treatment medicines, and orgamze annual occupational disease examinations.

- Prov1de m-klnd toxic allowances for Workers dn‘ectly involved in productlon (fresh milk).

- Have a Collectlve Labor Agreement with contents more beneﬁmal to employees (birthdays,
holidays, Weddmgs funerals study suppor’t hards]:up allowances payment of T_ravel expenses for

leave, etc.)
c) Employee trammg act1v1t1es/
- Average trammg hours peryea:r
+ Management staff 25 hours
< 4 Professional staff 15 hours
+ Technical workers: 20 hours

- Skill development and continuous learning programs to support employees in ensuring
employment and career development

+ Technical safety training - Labor protection; First aid;

+ Thematic training for management staff and vocational training for workers.

6.7. Report related to responsibility to the local community

- Participate in social charity programs of the Parent Company - Vietnam Steel Corporation-
JSC.

12




- Caring for Vietnamese Heroic Mothers and severely wounded soldiers.

- Support the people of Thai Nguyen province in overcoming the consequences after storm
No. 11 - Matmo.

- Participate in supporting programs of Nhon Trach district and Dong Nai province, ...

6.8. Report related to green capital market activities according to the guidance of the State
Securities Commission (SSC): Not yet available

III. Report and assessment of the Board of Management
1. Assessment of production and business results

- The market is increasingly competitive dueto rivals intensifying investment to expand scale

remains limited, price policies lack ﬂex1b11f
fluctuate unpredletably, and the margin betw e

a) Asset situation

- Effectively use the’ mpany's assets;

- No bad debts or doubtful debts mcurced _
b) Llabdltles s1‘ruat1on . '_ Dt iEn 3 s

- Cun'ent debt 51tuat1on and magor ﬂuctuatlons in debts Llablhtles are w1tb1n the control
range.
- Analysis of bad 11abﬂ1hes the impact of excha.nge rate differences on the eompanys

produetlon-busmess results, and the J_tmpaet Of interest rate differences: Fluctuatlons m exchange rates
and interest rate dlfferences in: 2025 had an ms1gmﬁeant unpact on the Companys product1on~

busmess 7 o : ‘ :
3 Imﬁrové’hﬁentsifﬁ organizational structure, 'poficfies, L management
- Application of software in management work.

- Monthly financial analysis and cost norm activities are maintained to help control costs and
further strengthen thrift and anti-waste practices, creating awareness for employees, especially in
controlling billet consumption targets.

These work contents aim to gradually change, improve capacity and operational efficiency,
and strengthen the application of information technology in management activities, which has
contributed significantly to management work, reduced production costs, lowered product costs, and
increased the competitiveness of the Company's products.

13
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4. Future development plan

- Promote domestic product consumption, strengthen exports in the region;

- Continue to invest in improving steel rolling technology and reducing costs.
- Apply software to management and operational work.

5. Explanation of the Board of Management regarding audit opinions: Agree with the figures
of the independent auditor

6. Evaluation report related to the company's environmental and social responsibilities
a. Evaluation related to environmental indicators (water, energy consumption, emissions)

All environmental indicators are controlled within the prescribed levels; electricity and water
usage indicators are lower than in 2024, 20

b. Evaluation related to labor issues 7

- Attentive and full care for employe nsurmg stable employment and income.

- Regularly supplement pohcres relae o employees such as the Collective Labor
Agreement, salary regula‘nons and Welfare regmles (support for disadvantaged workers, toxic work
allowances ete) s :

companies)

1. Evaluation of the Board of Directors on the Companys acz‘zvzrzes mcludmg evaluation
related to envzronmental and soczal responszbzlmes ‘

- Comply W1th and adhere to the prov1srons of the law the Charter and the companys
management regulations. : :

- The domestic market still carries the factor of supply far exceeding demand, with competing
brands ﬁercely vying for market share in both construction and civil sectors. The real estate market
has deelmed, and public investment pI’O_] jects are slow to deploy, reducmg the demand for constructlon
steel. ‘With the efforts and high sense of responsrhlhty of the colleetwe of employees the company
has overcome difficulties, maintained productmn—busmess to ensure produet supply to the market
and gradually consolidated the /V/ brand steel product.

- Maintain a good working environment for employees, ensure control of environmental
indicators within permitted limits, actively build and renovate technological equipment to minimize
pollution to the lowest level, and launch the Green — Clean — Beautiful movement throughout the

Company.
- Be active and responsible in local gratitude and social charity activities. Regularly care for
the material and spiritual life of employees.

2. Evaluation of the Board of Directors on the activities of the Board of Management

14




On the principle of always prioritizing the interests of the company, the interests of
shareholders, obligations to the state, and the interests of employees, despite limitations in business-
marketing strategy, investment strategy, etc., due to the specific conditions of the Company, the
members of the Board of Management have made many efforts to lead the company through

difficulties.
3. Plans and orientations of the Board of Directors

- Implement a program to complete and synchronize stages and equipment on the production
line, organizing stable production to achieve output and quality as well as equipment productivity
and capacity.

- Gradually expand the domestic market and consolidate the regional export market

- Regularly train and develop the workforce to meet the Company's human resource needs

V. Corporate governance 1
1. Board of Directors : * e
a) Members and structure of the_%B'e;cii‘ﬁj of:]jﬁecfdeé 3

= == = Number of shares with
No. Name Proﬁ:le"'f |~ Position ¥oling rights
e P | Ownership ;
2 : = : Ownership
= | representative
I | Duong Trung Toan Ba"helor of 3,603,000
5 NguyenMnhijii Mech Bo defDJreetors 3,503,000
— Director
- FENEIEREOL | | s of the .- _ ,
Ln g ] defolmatlon S 0 e e e e et
3 | Nguyen Huu Khanh | -mechanics | - .= el o 1.501,002:F
R e & sand Depuy e (R0
and metal e o
wuns, wis | .. (General Director - .| ..
“rolling 7= 5
Mechanical Member of the
4 | Fhamm Cong Dimig e Engineer | Board of Directors g 1401,000
: = ‘Member of the :
-9 | =Nguyen T]:Luy Ly Board S Ditectors l 524 103 :

b) Sub commlttees under the Board of Duectors The company does no‘r estabhsh sub—
committees but assigns each’ Board of Directors” member to be in charge of each related content.

c) Activities of the Board of Directors: Number of meetings in the year: 4 times; Number of
times of collecting opinions in writing: 0 times

The Board of Directors meets periodically to evaluate the activities of the previous quarter
and the plan for the next quarter. The content and results of the meetings are highly unified.

d) Activities of independent Board of Directors” members:

Ms. Nguyen Thuy Ly - Non-executive member participates in building the
company's medium and long-term plans.
e) List of Board of Directors’ members with certificates of training courses on corporate

govermance: none
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2. Board of Supervisors

a) Members and structure of the Board of Supervisors

Number of shares with
No. Name Profile Position votulg rights
Ownership .
: Ownership
representative
Bachelor of Head of
I | Nguyen Quoc Thieu | Finance and Board of
Accounting Supervisors
. . Bachelor of Member of the
2 Bl Ven Wadh Business ~ Board of
Administration | . Supervisors
Bachelor of | Member of the
3 | CuThi Thuy Linh Business : |  Board of
Administration | - Superwsors

b) Activities of the Board of Supe : ors: Meet once every quarter

In 2025, the Board of Supervlsors followed the act1v1ty program to implement work,
specifically: = 4 =

- Inspect and review quarterly financial reports to evaluate the legalrty, reasonableness and
honesty of financial data L BT T IO TR Iogame

- Check the status of mventory, accounts payable and accrued expenses

- Evaluate the completlon ofi unportant targets approved by the 2025 Annual General Meeting
of Shareholders.

= Participate inmeetings of the Board of Directors. "
- Meet to drscuss the contents of the Boa:rd of Superv1sors reports

3.7 ransactmns remuneranon and benef ts of z‘he Board of Dzrectors Board of
Management, and Board of Supervisors , s

a) Salary, bonus, remuneration, and benefits

No. Name Position Income Remuneration Total Note

Chairman of the Appointed

1 ?“‘;“gT - Board of SEPE B 537,976,000 | on March

Tung 10 Directors = 1 23,2025
Member of the
Nguyen Board of

2 | MinhTinh | Directorsand | 641,893,000|  48:000,000 | 689,893,000

General Director
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Member of the
Nguyen Huu Dazrlop
3 Directors and 48,000,000 602,744,000
Khanh Depu‘[y General 554,?44,000
Director
Pham Con Member of the
4 & Board of 48,000,000 48,000,000
Dung .
Directors
i Member of the
5 T]fuyL Board of 48,000,000 | 48,000,000
yLy Directors
Pham Xuan | Deputy General
6 Phong Director 474,279,000 474,273,000
== Appointed
Dao Dan Deputy General ) on
? Quy Director 463,418,000 45::415,000 January
23,2025
Nguyen Thi Chief -
B Phuong Accountant | 490,033,000 002,000
Menye Head of the = 7 e
9 | Ouos Thick|- | mizso| 431,228,000
Bui Van e
10 Vinh 416,270,000 | ,000 452,270,000
Cu Thi Thuy 7
11 frea | 36,000,000
Total 4,009,841,000 | 264,000,000 | 4,273,841,000
b) Stock tran__s_éctions__of intémal._}ﬁé;;fﬁoné':' e
- Number of shares : e Reasons
S afiiE B ~~ Number of shares
owned at the 2 - for
beginning of the owuedat thieend of increase
. | Relationship & .g the period Bh
,_No,,_:_fl._"ransacuoq o . period o - decrease
TR ez.tea_l.tor inf_ernal Number | Percentage | Number | Percentage (pl:g'ch?se,
2w (e, ik () Feonyersion,
: bonus, etc.)
Board of
Nguyen - 3
1., Directors 2,124,103 7.22% 1,524,103 5.18% Sell
Thuy Ly
members
Related
ersons to
2. | Levan |.P ] 300,000 | 1.02% Buy
Ms. Nguyen
Thuy Ly

17

W x a2z




Number of shares Reasons
Number of shares
owned at the for
.. owned at the end of .
) ) beginning of the § increase,
. Relationship . the period
No Transaction with period decrease
executor internal Number | Percentage | Number | Percentage {pmrehinge,
of shares o, of shares o sale,
(%) (%) conversion,
bonus, etc.)
Related
: persons to
3 Le Vinh - - 029
3 & Ms Nozven 300,000 1.02% Buy
Thuy Ly ?

¢) Contracts or transactions with mI ;

2. 2025 Financial statements: a
website address: nbsteel.vn/ shareholder relations

Sincerely./.

VL. Financial state

ments

announced on March

Recipients:
- State Securities Commissio
- Ha Noi Stock Exchange; o
- Archived: Admin Office, Finance
& Accounting Dept. ' :

- B
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