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STEVEDORING JSC Independence — Freedom - Happiness
S6: 1703-2026/CBTT-HAH Ha Noi, ngay 17 thang 3 nam 2026
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CONG BO THONG TIN BAT THUONG/
EXTRAORDINARY DISCLOSURE OF INFORMATION

Kinh givi/ To: - Uy ban Ching khoin Nha nwée/ State Securities
Commission of Vietnam
- Sé Giao dich Chirng khodn TP. HCM/ Ho Chi Minh Stock
Exchange

1. Téen t&  chixe/ : CONG TY CO PHAN VAN TAI VA XEP DG HAI AN (“Cong
Organization name ty”)Y HAI AN TRANSPORT AND STEVEDORING JOINT STOCK
COMPANY (“the Company”)
- Ma ching khoan/ : HAH
Securities code
-  Dia chi/ Address : Tang 7, sb 45, Phé Triéu Viét Vuong, Phuong Hai Ba Trung,
Thanh phd Ha Nbi, Viét Nam/ 7 Floor, No. 45, Trieu Viet Vuong
Street, Hai Ba Trung Ward, Hanoi, Vietnam

-  Pién thoai/ : 024.39877515
Telephone

- Fax o 024.39444022

- Email . info@haiants.vn

2. Noi dung théng tin cong bd/ Content of disclosure:

“Bién ban kiém phiéu Liy y kién ¢ dong bang van ban va Nghi quyét Dai hoi déng cb dong
bat thuong nam 2026” ciia Céng ty cb phan van tai va xép do Hai An/ “Minutes of Vote
Counting on Collecting Shareholders’ Opinions in writing and Resolution of the
Extraordinary General Meeting of Shareholders 2026 of Hai An Transport and Stevedoring
Joint Stock Company.

3. Théng tin nay d dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay 17/03/2026

tai duong din www.haiants.vn/ This information has been disclosed on the Company’s
official website on 17 March 2026 at the following link: www.haiants.vn.
Chiing tbi xin cam két cac thong tin cong b trén day la ding sy that va hoan toan chiu trach
nhiém trudc phap ludt vé ndi dung céc thong tin dd cong bd/ We hereby certify that the
information disclosed above is true and accurate, and we assume full responsibility before the
law for the contents of the disclosed information.

Tai liéu dinh kém/ Attacled document:
- Bién ban kiém phiéu Ldy y kién cé dong

cong bo thong tin/
aformation disclosur

bang van ban va Nghi quyét Dai héi dong cé
déng bat thiong nam 2026/ Minutes of Vote
Counting on Collecting Shareholders’
Opinions in writing and Resolution of the
Extraordinary ~ General — Meeting  of
Shareholders 2026
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

VAN TAI VA XEP DO HAI AN Péc lap - Ty do - Hanh phiic
HAI AN TRANSPORT AND SOCIALIST REPUBLIC OF VIETNAM
STEVEDORING JOINT STOCK Independence - Freedom - Happiness
COMPANY
Sé: 0103-2026/BB-DHDCH Hai Phong, ngay 16 thang 3 nam 2026
No. 0103-2026/BB-DHDCD Haiphong, 16 March 2026

BIEN BAN KIEM PHIEU LAY Y KIEN CO PONG BANG VAN BAN
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN
MINUTES OF VOTE COUNTING FOR SHAREHOLDER SOLICITATION
HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

Cin cu/ Pursuant to:

- Ludt Doanh nghiép 56 59/2020/QH14 da duoc Quée hoi mede CHXHCN Viét Nam thong
qua ngay 17 thang 6 nam 2020 va cdc van ban sia doi, bé sung, hiedng dan thi hanh/ The
Law on Enterprises No. 59/2020/QHI14 adopted by the XIV National Assembly of the
Socialist Republic of Vietnam on June 17, 2020 and its amendments, supplements and
guidelines;

- Lugt Chitng khodn s6 54/2019/QH14 dé duoc Quéc héi meée CHXHCN Viét Nam thong
qua ngay 26/11/2019 va cdc van ban siea doi, bé sung, hudng dan thi hanh/ The Law on
Securities No. 54/2019/QHI14 adopted by the XIV National Assembly of the Socialist
Republic of Vietmam on November 26, 2019 and its amendments, supplements and
guidelines;

- Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét s6 diéu cua
Ludt Chitng khodn va cdc van ban sta doi, bo sung, huong déan thi hanh/ Decree No.
155/2020/ND-CP dated 31 December 2020 detailing the implementation of a number of
articles of the Law on Securities, and its amendments, supplements, and guiding
documents;

= Nghi dinh 245/2025/ND-CP dugc Chinh phii thong qua ngay 11/09/2025 sira dbi, b6 sung
mét s6 diéu ciia Nghi dinh s6 155/2020/ND-CP/ Decree No. 245/2025/ND-CP adopted by
the Government on 11 September 2025, amending and supplementing a number of articles
of Decree No. 155/2020/ND-CP;

- Piéu I¢ ciia Cong ty c6 phan van tai va xép do Hai An/ The Charter of Hai An Transport
and Stevedoring Joint Stock Company.

Hoém nay, vao lic 16h10 ngay 16 thang 03 nam 2026 tai Van phong Hai Phong - Cong ty o
phén vén tai va xép d& Hai An - Dia chi: Toa nha Hai An, Km+2 dudng Dinh Vi, phuong Dong
Hai, TP. Hai Phong, Viét Nam, Hoi déng quan trj (“HPQT”) Céng ty c6 phan vén tai va xép do Hai
An (“Céng ty”/ “HAH”) t4 chirc viéc kiém phiéu 14y ¥ kién cb dong bang van ban dé thong qua cac
ndi dung thudc thim quyén ciia Pai hoi dong cé dong (“PHPCP”). Cu thé nhu saw/ Today, at 16h10
on 16 March 2026, at the Haiphong Office of Hai An Transport and Stevedoring Joint Stock
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Company - Address: Hai An Building, Km+2 Dinh Vu Road, Dong Hai Ward, Hai Phong City,
Vietnam, the Board of Directors (the "BOD”) of the Company (the “Company”/ “HAH")
conducted the vote counting for the written opinions of shareholders to approve matters falling
within the authority of the General Meeting of Shareholders ("GMS”). The details are as follows:

L

THANH PHAN THAM GIA GIAM SAT VA KIEM PHIEU/ ATTENDEES FOR
SUPERVISION AND VOTE COUNTING

Thanh phin Ban kiém phiéu/ Members of the Vote Counting Committee:

Ong Vii Thanh Hai - Cha tich HDQT :  Trudng ban kiém phiéu
Myr. Vit Thanh Hai - Chairman of the Board of : Head of the Vote Counting
Directors Committee

Ong Nguyén Ngoc Tuén - Thanh vién HPQT, : Thanh vién Ban kiém phiéu
Tong Giam dbc
Myr. Nguyén Ngoc Tudn - Member of the Board - Member of the Vote Counting

of Directors, General Director Committee

Ong Pham Quang Khanh - Pho Téng Gigmdéc ~ : Thanh vién Ban kiém phiéu

Myr. Pham Quang Khdanh - Deputy General :@ Member of the Vote Counting

Director Committee

Ba Tran Thi Thanh Héo - K& toan truéng . Thanh vién Ban kiém phiéu

Ms. Trédn Thi Thanh Hdo - Chief Accountant : Member of the Vote Counting
Committee

Thanh phin chimg kién va gidm sét kiém phiéu/ Witnesses and Supervisors of the Vote
Counting Process:

Ba Nguyén Thi Thanh Tt :  Thanh vién Ban kiém soat

Mr. /Ms. Nguyen Thi Thanh Tu : Member of BOC

Ong/Ba Mai Xuan Ngoat . Pai dién cb déng cua cong ty

Mr. /Ms. Mai Xuan Ngoat : Representative(s) of the Company’s
Shareholders

Cuing tién hanh kiém tra cac thu dién tr va mé phong bi “Phiéu ldy y kién cé dong bing

viin bin” ciia C dong giri vé cho Céng ty hop 1& va ding quy dinh dé thuc hién qué trinh kiém
phiéu. Noi dung va két qua nhu saw/ Jointly conducted the review of emails and opened the
envelopes containing the “Written Shareholders’ Voting Forms” duly submitted to the Company
in compliance with applicable regulations in order to carry out the vote counting process. The
details and results are as follows:

IL.

THONG TIN CHUNG VE TO CHUC THUC HIEN LAY Y KIEN/ GENERAL
INFORMATION ON THE ORGANIZATION OF THE WRITTEN CONSULTATION

Tén & chite/ Name of Company: Céng ty ¢b phan van tai va xép do Hai An/ Hai An
Transport and Stevedoring Joint Stock Company.

Gidy ching nhan ddng ky kinh doanh: 0103818809 do S& Ké hoach va Dau tu Thanh phd
Ha Noi cip l4n dAu ngay 08/05/2009 va S& Tai chinh Thanh phd Ha Noi cép thay déi lan
thir 20 ngay 22/08/2025/ Enterprise Registration Certificate No.: 0103818809, initially
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issued by the Hanoi Department of Planning and Investment on 08 May 2009, and
amended for the 20th time by the Hanoi Department of Finance on 22 August 2025.

- Dia chi tru s& chinh/ Address: Ting 7, sb 45 phd Triéu Viét Vuong, phuong Hai Ba
Trung, thanh phé Ha Néi, Viét Nam/ 7th Floor, No. 45 Trieu Viet Vuong Street, Hai Ba
Trung Ward, Hanoi City, Vietnam.

- Dién thoai/ Phone number: (84-24) 3987 7515
- Website: : hitps:/haiants.vn/
- Ma chirg khoan/ Stock code: HAH

III. MUC DPIiCH LAY Y KIEN CO DPONG/ PURPOSE OF SHAREHOLDER
CONSULTATION

Théng qua cdc ndi dung thude tham quyen ciia Dai hoi dong cd dong Cong ty cd phan van
tai va xép do Hai An/ To approve matters within the authority of the General Meeting of
Shareholders of Hai An Transport and Stevedoring Joint Stock Company

IV. CAC VAN DPE LAY Y KIEN CO DPONG/ MATTERS SUBMITTED FOR
SHAREHOLDERS’ OPINION

Vin d@& 1: Thong qua T& trinh cua Hoi dong quan tri vé viée phé duyét ké hoach dau tu
dong méi tau container/ Matter 1: Approval of the Proposal of the Board of Directors on the
investment plan for the construction of a new container vessel.

Vin dé 2: Thong qua huy bo phuong an phat hanh c¢b phiéu theo chwong trinh lya chon
cho ngudi lao dong cta cong ty (ESOP) nam 2025 da dwoc phé duyét tai Diéu 10 Nghi quyét
DHDCPD thudng nién nim 2025 sé 0206-2025/NQ-DHPCP ngay 26/06/2025 va Diéu 2 Nghi
quyét DPHDCD bét thuong sé 0212-2025/NQ-DHDCP ngay 08/12/2025/ Matter 2: Approval of
the cancellation of the Company’s Employee Stock Ownership Plan (ESOP) for 2025, which was
approved under Article 10 of the Resolution of the 2025 Annual General Meeting of Shareholders
No. 0206-2025/NQ-DHDCP dated 26 June 2025 and Article 2 of the Resolution of the
Extraordinary General Meeting of Shareholders No. 0212-2025/NO-DHDCD dated (08 December
2025

Vén dé 3: Thong qua phuong 4n phét hanh ¢ phiéu theo chuong trinh lya chon cho nguéi
lao dong nam 2026 (“Chuong trinh ESOP nam 2026”) va cic ndi dung uy quyén cho HDQT/
Matter 3: Approval of the share issuance plan under the Employee Stock Ownership Plan for
2026 (“2026 ESOP”) and the matters to be authorized to the Board of Directors.

Vén dé 4: Thong qua du thao Bién ban kiém phiéu, Nghi quyét Dai hoi déng cb dong
(PHDCD) vé cic vén dé lay ¥ kién cd dong bang vin ban/ To approve the drafi Minutes of Vote
Counting and the Resolution of the General Meeting of Shareholders (GMS) regarding the
matters submitted for written shareholders’ consultation.

V. KET QUA KIEM PHIEU/ VOTE COUNTING RESULTS

1. Thong tin chung/ General Information

- Téng sb cb dong ctia Cong ty cb phan van tai va xép d& Hai An (theo danh sdch chét tai
ngay ding ky cudi cimg 25/02/2026) 1a 14.712 ¢b dong, trong 46/ The total number of
shareholders of Hai An Transport and Stevedoring Joint Stock Company (based on the
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shareholder list finalized as of the record date, 25 February 2026) is 14,712 shareholders,
of which:

+ Téng s6 c¢b phiéu ciia Cong ty 1a 168.861.212 cb phiéuf The total number of shares of
the Company is 168,861,212 shares;

+ 86 luong cd phiéu dang hru hanh va ¢6 quyén bidu quyét 1a 168.861.212 ¢b phiéu/ The
number of outstanding shares carrying voting rights is 168,861,212 shares;

+ 86 lwong c¢b phiéu quy khong cé quyén bidu quyét 120 ¢ phiéuf The number of treasury
shares without voting rights is 0 shares;

. Tong s6 Phiéu ldy y kién da gui di 1a 14.712 phiéu (01 ¢b déng duge guri 01 phiéu), dai
dién cho 168.861.212 ¢b phiéu c6 quyén biéu quyét, chiém 100% téng sb cb phiéu c6
quyén bidu quyét ctia Cong ty/ The total number of written voting forms distributed was
14,712 forms (each shareholder received one form), representing 168,861,212 voting
shares, equivalent to 100% of the total voting shares of the Company,

- Téng sb Phiéu 14y y kién cb dong giri vé Cong ty ding thoi gian quy dinh (truée 16h00°
ngay 16/03/2026) 1a 83 phiéu, dai dién cho 100.709.888 cb phiéu c6 quyén biéu quyét,
chiém ty 1& 59.64% tong sb cb phiéu cé quyén biéu quyét ciia Cong ty. Trong d6/ The
total number of written voting forms returned to the Company within the prescribed
timeline (before 4:00 PM on 16 March 2026) was 83 forms, representing 100,709,888.
voting shares, accounting for 59.64% of the total voting shares of the Company. Of which:

+ S& phiéu biéu quyét hop 1é 1a: 83 phiéu, dai dién cho 100.709.888 ¢ phiéu c6 quyén
bidu quyét, chiém ty 1& 59,64% tdng s6 cd phiéu c6 quyén biéu quyét cia Cong ty/ The
number of valid votes is: 83 votes, representing 100,709,888 voting shares, accounting for
59.64% of the total voting shares of the Company;

+ S6 phiéu biéu quyét khong hop 18 1a: 0 phiéu, dai dién 0 ¢b phiéu c6 quyén biéu quyét
twong tmg véi 0% tdng sb ¢b phiéu c6 quyén biéu quyét cia Cong ty/ The number of
invalid votes is: 0 votes, representing 0 voting shares, equivalent to 0% of the total voting
shares of the Company.

- Tong s6 Phiéu ldy v kién cta cb dong khong giri vé, hodc giri vé ma Céng ty khong nhén
duoc, hodc nhan duge nhung khong ding théi han quy dinh 1a 14.629 phiéu, dai dién cho
68.151.324 ¢b phjéu ¢ quyén biu quyét, chiém ty 1¢ 40,36% tong sb ¢b phiéu ¢ quyén
biéu quyét cia Cong ty. Cac Phiéu nay s& duoc tinh 1a Phiéu “Khéng cé y kién” theo quy
dinh tai “Phiéu ldy y kién c6 déng bing vin ban” di g dén cac cb dong/ The total
number of written voting forms not returned by shareholders, or returned but not received
by the Company, or received afier the prescribed deadline, is 14,629 forms, representing
68,151,324 voting shares, accounting for 40.36% of the total voting shares of the
Company. These forms shall be deemed as “Abstain” in accordance with the provisions
set out in the Written Shareholders’ Voting Form previously sent to shareholders.

2. Két qua biéu quyét theo tirng van dé nhw sau/ Voting Results for Each Matter Are as
Follows:
Vén d@& 1: Thong qua To trinh ciia Hoi déng quén tri vé viéc phé duyét ké hoach dau tu
déng mai tau container (Theo to trinh 56 0103-2026/TTr-HPQT ngay 02/03/2026)/ Matter 1:

Approval of the Proposal of the Board of Directors on the investment plan for the construction of
a new container vessel (pursuant to Proposal No. 0103-2026/TTr-HDQT dated 02 March 2026).
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— Két qua biéu quyét/ Voting Results
No Cic ndi dung/ Contents Tén thanh Khong tan thanh | Khong c6 y kién
Agree Disagree Abstain
1 | Sb Phiéu biéu quyét (sb cb dong
biéu quyét)) Number of Votes % 5 0
(Number of Voting
Shareholders)
2 | Téng sb cb phiéu biéu quyét (cb
phjéu)/ Total Number of Voting 100.709.888 0 0
Shares (shares)
3 | Ty 1& so vdi téng s6 cb phiéu c6
quyén biéu quyét/ Percentage 59.64% 0 0
of the Total Voting Shares

Vén @& 2: Thong qua huy bo phuong an phat hanh c6 phiéu theo chuong trinh lya chon

cho ngudi lao dong cua cong ty (ESOP) nam 2025 da dugc phé duyét tai Didu 10 Nghi quyét
PHDCP thudng nién nim 2025 sé 0206-2025/NQ-DHDCD ngay 26/06/2025 va Diéu 2 Nghi
quyét DHDCD bét thuong sb 0212-2025/NQ-DHPCD ngay 08/12/2025 (Theo T¢ trinh 56 0203-
2026/TTr-HPOT ngay 02/03/2026)/ Matter 2: Approval of the cancellation of the Company’s
Employee Stock Ownership Plan (ESOP) for 2025, which was approved under Article 10 of the
Resolution of the 2025 Annual General Meeting of Shareholders No. 0206-2025/NO-DHDCD
dated 26 June 2025 and Article 2 of the Resolution of the Extraordinary General Meeting of
Shareholders No. 0212-2025/NQ-DHDCD dated 08 December 2025 (pursuant to Proposal No.

0203-2026/TTr-HDOT dated 02 March 2026)

— Két qua biéu quyét/ Voting Results
- Cic ndi dung/ Contents Tan thanh Khéng tan thanh | Khong cb ¥ kién
. Agree Disagree Abstain
1 S& Phiéu biéu quyét (s6 cb dong
biéu quyét) Number of Votes 5 5 5
(Number of Voting
Shareholders)
2 | Téng sb cb phiéu biéu quyét (cb
phiéu)/ Total Number of Voting 100.709.888 0 0
Shares (shares)
3 | Ty Ié so véi tdng sb b phiéu c6
quyén bidu quyét/ Percentage 59,64% 0 0
of the Total Voting Shares

VAn @& 3: Thong qua phuong 4n phét hanh ¢6 phiéu theo chuong trinh lya chon cho

ngudi lao dong nim 2026 (“Chuong trinh ESOP nam 2026™) va cac ndi dung uy quyén cho
HDQT (Theo To trinh s6 0203-2026/TTr-HPQT ngay 02/03/2026)/ Matter 3: Approval of the
share issuance plan under the Employee Stock Ownership Plan for 2026 (“2026 ESOP”) and the
matters to be authorized to the Board of Directors (pursuant to Proposal No. 0203-2026/TTr-
HDQT dated 02 March 2026).

_— o mme e



Két qua biéu quyét/ Voting Results

of the Total Voting Shares

STT :
No Cac noi dung/ Contents Tan thanh Khong tan thanh | Khong cé ¥ kién
. Agree Disagree Abstain
1 | S6 Phiéu biéu quyét (sé cb dong
biéu quyét) Number of Votes 20 3 0
(Number of Voting
Shareholders)
2 | Tong sb ¢ phiéu biéu quyét (cb
phiéw)/ Total Number of Voting 99.261.660 1.448.228 0
Shares (shares)
3 | Ty 1& so véi tdng sb ¢b phiéu c6
quyén biéu quyét/ Percentage 58,78% 0,86% 0

Vin dé 4: Thong qua du thao Bién ban kiém phiéu, Nghi quyét Dai hoi déng cb dong

(PHDCP) vé cac van dé 1y y kién cd dong bing van ban/ Matter 4: Approval of the draft
Minutes of Vote Counting and the Resolution of the General Meeting of Shareholders (GMS)
regarding the matters submitted for written shareholders’ consultation.

- Két qua biéu quyét/ Voting Results
No Cac noi dung/ Contents Téan thanh Khong tan thanh | Khéng cé y kién
. Agree Disagree Abstain
1 S6 Phiéu biéu quyét (sb cb dong
biéu quyét) Number of Votes
; 83 0 0
(Number of Voting
Shareholders)
2 | Tong sb ¢ phiéu biéu quyét (cb
phiéw)/ Total Number of Voting 100.709.888 0 0
Shares (shares)
3 | Ty 1é so véi tong sb cb phiu c6
quyén biéu quyét/ Percentage 59,64% 0 0
of the Total Voting Shares

VI. CAC NOI DUNG PA PUQC PAI HOI PONG CO PONG THONG QUA/ MATTERS
APPROVED BY THE GENERAL MEETING OF SHAREHOLDERS

Cin cir vao két qua kiém phiéu, PHPCP Cong ty cb phan van tai va xép do Hai An da

thong qua cic vin dé saw Based on the vote counting results, the General Meeting of
Shareholders of Hai An Transport and Stevedoring Joint Stock Company has approved the
following matters:

VAn d& 1; Thong qua To trinh ctia Héi ddng quén tri vé viée phé duyét ké hoach diu tu

déng méi tau container/ Matter 1: Approval of the Proposal of the Board of Directors on the

investment plan for the construction of a new container vessel.

Vén d@é 2: Thong qua huy bo phuong 4n phat hanh ¢b phiéu theo chuong trinh lya chon

cho nguoi lao dong ctia cong ty (ESOP) nam 2025 da duoc phé duyét tai Piéu 10 Nghi quyét
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DHDCP thuong nién nam 2025 sb 0206-2025/NQ-DHPCP ngay 26/06/2025 va Diéu 2 Nghi
quyét PHPCP bit thuomg sb6 0212-2025/NQ-DHDCPD ngay 08/12/2025/ Matter 2: Approval of
the cancellation of the Company's Employee Stock Ownership Plan (ESOP) for 2025, which was
approved under Article 10 of the Resolution of the 2025 Annual General Meeting of Shareholders
No. 0206-2025/NQ-DHDCD dated 26 June 2025 and Article 2 of the Resolution of the
Extraordinary General Meeting of Shareholders No. 0212-2025/NQ-DHDCD dated 08 December
2025.

Vin dé 3: Thong qua phuong an phét hanh c6 phiéu theo chuong trinh lya chon cho ngudi
lao ddng nam 2026 (“Chuong trinh ESOP nam 2026™) va cac ndi dung uy quyén cho HPQT/
Matter 3: Approval of the share issuance plan under the Employee Stock Ownership Plan for
2026 (“2026 ESOP ") and the matters to be authorized to the Board of Directors.

Vin dé 4: Thong qua du thao Bién ban kiém phiéu, Nghi quyét Pai hoi dong cd dong
(PHDPCPD) vé cac van dé ldy y kién cb dong biang van ban/ Matter 4: Approval of the draft
Minutes of Vote Counting and the Resolution of the General Meeting of Shareholders (GMS)
regarding the matters submitted for written shareholders’ consultation.

Cong tac kiém phiéu lay y kién c6 déng bang van ban két thic hdi 17h00 cling ngay. Noi
dung Bién ban kiém phiéu da duoc doc truée Ban kiém phiéu va B phan gidm sét kiém phiéu dé
thong nhét va théng qua ndi dung/ The vote counting for the written shareholders’ consultation
was completed at 05:00 PM on the same day. The contents of these Minutes of Vote Counting
were read to the Vote Counting Committee and the Supervisory Team for review, concurrence,
and adoption.

Bién ban kiém phiéu gdm 5 (nam) trang va duoc 1ap thanh 4 (bdn) ban c¢6 ni dung va phap
ly nhu nhau dé giri dén céc bo phéan lién quan thuc hién/ These Minutes of Vote Counting consist
of 5 (five) pages and are made in 4 (four) originals of equal content and legal validity for
distribution to the relevant departments for implementation.
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BAN KIEM PHIEU/ VOTE COUNTING COMMITTEE

THANH VIEN BAN KIEM TRUONG BAN KIEM PHIEU/ HEAD OF
PHIEU/MEMBER OF THE VOTE THE VOTE CQUNTING COMMITTEE
COUNTING COMMITTEE G

—

THANH VIEN HPQT, TONG GIAM POC/
MEMBER OF BOD, GENERAL DIRECTOR

Nguyén Ngoc Tuén Vii Thanh Hai
THANH VIEN BAN KIEM PHIEU/ THANH VIEN BAN KIEM PHIEU/
MEMBER OF THE VOTE COUNTING MEMBER OF THE VOTE COUNTING
COMMITTEE COMMITTEE
PHO TONG GIAM POC KE TOAN TRUONG/
DEPUTY GENERAL DIRECTOR/ CHIEF ACCOUNTANT
Pham Quang Khinh Tran Thi Thanh Hio

CHUNG KHIEN VA GIAM SAT KIEM PHIEU/ WITNESSES AND SUPERVISORS OF
THE VOTE COUNTING PROCESS

PAI DIEN CO PONG CONG TY/ THANH VIEN BAN KIEM SOAT/
REPRESENTATIVE(S) OF THE MEMBER OF BOC
COMPANY’S SHAREHOLDERS
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Mai Xuan Ngoat Nguyén Thi Thanh Td
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PHU LUC DANH SACH CO DONG THAM GIA BIEU QUYET
APPENDIX: LIST OF SHAREHOLDERS PARTICIPATING IN THE VOTING
(Dinh kém Bién bin kiém phiéu Iy ¥ kién ¢d dong béing vin ban, ngay 16/03/2026)

(Attached to the Minutes of Vote Counting for the Collection of Shareholders’ Written Opinions dated 16 March 2026)

S6 ¢6 phin so hivu/

S;:; Tén cb dong/ Shareholder’s name Numiber of shares
= owned
1 |CONG TY CO PHAN CONTAINER VIET NAM 29.863.050
2 |CONG TY CO PHAN PAU TU VA VAN TAI HAI HA 26.555.886
3 |CONG TY TNHH VAN TAI VA DAI LY VAN TAI DA PHUONG THUC 9.161.056
4 |CONG TY TNHH MOT THANH VIEN DICH VU CANG XANH 6.538.250
5 |VUNGOC SON 4.545.736
6 |CONG TY TNHH MOT THANH VIEN TRUNG TAM LOGISTICS XANH 4.110.160
7 |CONG TY CO PHAN BAT PONG SAN MACLAND 3.700.000
8 |CONG TY CO PHAN PAU TU SAO A D.C 3.000.000
9 |[MAI XUAN NGOAT 1.805.000
10 [NGUYEN THI TRANG 1.455.353
11 |GLOBEFLEX FRONTIER ALL CAP, L.P 1.237.393
12 |CONG TY CO PHAN VAN TAI CONTAINER VEN BIEN MACSTAR 1.100.000
13 |CONG TY CO PHAN HEADWAY HOLDING 761.908
14 [NGUYEN LINH CHI 741.482
15 |vU DOAN HANH 682.351
16 |CONG TY CO PHAN MACSTAR HO CHI MINH 500.000
17 |CONG TY CO PHAN TAP POAN MACSTAR 500.000
18 |PHAM THI THANH HUONG 420.859
19 |VU THANH HAI 363.171
20 |PO VAN HOAI 353.450
21 |NGUYEN THI THANH NGA 243.800
22 |PHAN VAN BINH 233.490
23 |CONG TY CO PHAN THUONG MAI DICH VU HANG HAI NHAN BIEN VIET NAM
24 [LE THUY THANH TAM
25 [NHU THI THUY
26 [NGUYEN NGQC TUAN
27 |TRAN QUANG TIEN
28 |LSV FRONTIER MARKET EQUITY FUND, LP
29 |PAO VIET PAM 1457138
30 |[NGUYEN HUYEN TRANG 129.300
31 |[POAN MANH HUNG 117.570
32 |[PHUNG VAN QUANG 115.000
33 |NGUYEN THE TUNG 110.000
34 |TRUONG KIEN CUONG 107.640
35 |PAONGOC TUAN 100.600
36 |NGO XUAN BIEU 90.409
37 |CONG TY TNHH THUONG MAI VA KHO VAN NAM SAO 90.000
38 |NGUYEN VAN TIEM 89.700
39 |CONG TY CO PHAN MATRAN $1.270
40 |NGUYEN THI THANH TU 79.865
41 |PHAM QUANG KHANH 77.365
42 |TRAN THI THANH HAO 77.365
43 |KRANESHARES DRAGON CAPITAL VIETNAM GROWTH INDEX ETF 57.000
44 |NGUYEN THI THANH LAN 47.166
45 |PAO KIM TRONG 42.900
46 |PHAM QUOC CUONG 38.600
47 |NGUYEN DINH THAI 33.000
48 |NGUYEN THU HONG 30.727
49 |vUO THI BICH VAN 26.069
22.100
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S6 ¢6 phin sé hiru/

S;:i Tén cb ddng/ Shareholder's name Number of shares
) owned

51 |[NGUYEN HUU TAN 20.000
52 |NGUYEN VAN HUONG 17.940
53 [PHAN VAN QUANG 8.000
54 |NGO THI THANH HIEN 6.800
55 |HA THI DIEP 6.555
56 |HOANG THI PHUONG 6.000
57 |NGUYEN THI BICH THUY 5.600
58 |TRAN THI THANH XUAN 5.429
59 |HAN NGOC HUNG 3,000
60 |[PHAN PHU QUYEN 2.500
61 |PANG ANH HOAI 2242
62 |NGUYEN NGOQC ANH THY 2.086
63 |[NGUYEN THI THUY DUNG 1.700
64 |LE MINH KHOA 1.471
65 [NGUYEN THANH LONG 1.300
66 |NGUYEN VAN HUNG 1.300
67 |[PHAM THI THANH 1.218
68 [KHUC THI HAI 1.200
69 |PINH THI THUY 1.100
70 |PANG VAN THIEN 1.000
71 |PHAM VAN PHU 1.000
72 |PINH THU TRANG 900
73 [vU QUOC SON 650
74 |LE THANH CHINH 450
75 NGO THI MINH HANG 215
76 |PHAM THI KIM NGAN 200
77 |NGUYEN THI THU THAO 200
78 |NGUYEN HOANG GIANG 74
79 |BUI THI THANH THUY 74
80 [LUONG VY THAO 65
81 |LAI THANH TUNG 65
82 |LE TRONG HUNG 60
83 |MAI PHUC THIEN 27

TONG CONG/ TOTAL 100.709.888




CTCP VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

VA XEP DO HAI AN Pic lap - Tw do - Hanh phiic
HAI AN TRANSPORT AND SOCIALIST REPUBLIC OF VIETNAM
STEVEDORING JOINT STOCK Independence - Freedom - Happiness
COMPANY

Hai Phong, ngay 16 thang 3 nam 2026
S6: 0203-2026/NQ-DHDPCD Haiphong, 16 March 2026
No. 0203-2026/NQ-DHDCD

NGHI QUYET PAI HQI PONG CO PONG
CONG TY CO PHAN VAN TAI VA XEP DO HAI AN
RESOLUTION OF THE GENERAL MEETING OF SHAREHOLDERS
OF HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY
(Puge thong qua bang hinh thire 1dy y kién ¢6 dong bang vin bin)
(Approved by way of written shareholder solicitation)

Can cu:

- Ludt Doanh nghiép 56 59/2020/QH14 dwge Quoc héi nuede Cong hoa xa hji chi nghia Viét
Nam khoa X1V théng qua ngay 17/6/2020, hiéu luc thi hanh tie ngay 01/01/2021 va cdc van
ban sira doi, b sung, huong dan thi hanh/ The Law on Enterprises No. 59/2020/QH14,
adopted by the National Assembly of the Socialist Republic of Vietnam (14th Legislature)
on 17 June 2020, effective from 1 January 2021, and its subsequent amendments,
supplements, and implementing regulations.,

- Ludt Chitng khodn s6 54/2019/QHI4 duwoe Quéc hdi nuée Cong hoa Xa héi Chi nghia Viét
Nam khoa X1V thong qua ngay 26/11/2019, hiéu luc thi hanh tir ngay 01/01/2021 va cdc vin
ban sita doi, b6 sung, huéng dan thi hanh/ The Law on Securities No. 54/2019/QH14,
adopted by the National Assembly of the Socialist Republic of Vietnam (14th Legislature)
on 26 November 2019, effective from 1 January 2021, and its subsequent amendments,
supplements, and implementing regulations.,

- Nghi dinh 155/2020/ND-CP duge Chinh phu thong qua ngay 31/12/2020, hiéu luc thi hanh
tir ngay 01/01/2021/ Decree No. 155/2020/ND-CP, issued by the Government of Vietnam
on 31 December 2020, effective from 1 January 2021,

- Nghi dinh 245/2025/ND-CP duoc Chinh phi thong qua ngay 11/09/2025, hiéu lyc thi hanh
tir ngay 11/09/2025/ Decree No. 245/2025/NP-CP, issued by the Government of Vietnam
on 11 September 20235, effective from 11 September 20235,

- Diéu l¢ Céng ty ¢6 phan van tai va xép do Hai An/ The Charter of Hai An Transport and
Stevedoring Joint Stock Company,

- Bién ban kiém phiéu ldy y kién co dong bang vin ban sé6 0103-2026/BB-PHPCD ngay
16/03/2026/ Minutes of Vote Counting for Shareholder Solicitation No. 0103-2026/BB-
DHDCD dated March 16, 2026.




QUYET NGHI/ RESOLVED

Piéu 1: Thong qua ké hoach déu tu déng mai tau container theo to trinh s6 0103-2026/TTr-HPQT
ngay 02/03/2026/ To approve the investment plan for the construction of a new container vessel in
accordance with Proposal No. 0103-2026/TTr-HPQOT dated 02 March 2026.

Piéu 2: Thong qua viéc huy bo phwong 4n phét hanh ¢ phiéu theo chwong trinh lwa chon cho ngudi
lao dong cua cong ty (ESOP) nam 2025 da duge phé duyét Pidu 10 Nghi quyét PHDCP thuong
nién nam 2025 s6 0206-2025/NQ-DPHDCD ngay 26/06/2025 va Didu 2 Nghi quyét PHPCD bit
thudng s6 0212-2025/NQ-DHBCD ngay 08/12/2025 theo Té trinh s6 0203-2026/TTr-HPQT ngay
02/03/2026/ To approve the cancellation of the Company’s Employee Stock Ownership Plan
(ESOP) for 2025, which was previously approved under Article 10 of the Resolution of the 2025
Annual General Meeting of Shareholders No. 0206-2025/NQ-DHDCD dated 26 June 2025 and
Article 2 of the Resolution of the Extraordinary General Meeting of Shareholders No. 0212-
2025/NQ-DHDCD dated 08 December 2025, in accordance with Proposal No. 0203-2026/TTr-
HDQT dated 02 March 2026.

Piéu 3: Thong qua phuong an phét hanh c¢d phiéu theo chuong trinh lya chon cho ngudi lao dong
nam 2026 (“Chuong trinh ESOP nam 2026”), chi tiét nhu sau/ To approve the share issuance plan
under the Employee Stock Ownership Plan for 2026 (2026 ESOP”), with the following details:

Tén cb phiéu Cb phiéu Cong ty ¢b phan vén tai va xép d& Hai An
Share name Shares of Hai An Transport and Stevedoring Joint Stock Company
Loai ¢b phiéu Cb phiéu phd théng
Type of Shares Common shares
M ¢d phiéu
HAH
Stock code
Meénh gi4 10.000 ddng/cd phiéu
Par Value VND 10,000 per share
Téng s6 luong ¢ phiéu
dang Iuu hanh 168.861.212 ¢ phiéu
Total Number of 168,861,212 shares
Outstanding Shares
S6 lwong cd phiéu phat
hanh dy kién Téi da 2.500.000 cb phiéu
Proposed Number of Up to 2,500,000 shares

Shares to be Issued

Téng gia tri ¢6 phiéu phat
hanh tinh theo ménh gia
du kién

Total Par Value of the
Proposed Share Issuance

25.000.000.000 (Hai muoi lam ty) dong
VND 25,000,000,000 (Twenty-five billion Vietnamese Dong)

Ty 18 phat hanh (sé luong
¢d phiéu phét hanh/téng sb

§ ; 1,48%
lugng c¢6 phiéu dang luu ’

hanh)




Issuance Ratio (Number of
Shares to be Issued / Total

QOutstanding Shares)

- Nhim ghi nhin déng gép ciia Nguoi lao dong (NLD) dbi véi
su phat trién ctia Cong ty va cac Cong ty con trong sudt thori
gian qua;

- To recognize the contributions of employees fo the

Muc dich phat hanh development of the Company and its subsidiaries over the past

Purpose of the Issuance

period;

- Thu hit, giit chan va tao dong luc dé CBNV cdng hién va gén
bé 1au dai vai Cong ty.

- To attract, retain, and incentivize employees to contribute and
maintain long-term commitment to the Company

Gi4 phét hanh

Issuance Price

10.000 (Muoi nghin) ddng/cd phiéu.

VND 10,000 (Ten thousand Vietnamese Dong) per share

(Gié ban thdp hon gié tri s sach ciia Cong ty tai ngay 31/12/2025
va gia thi truong cua ¢ phiéu HAH do tinh toén cac yéu t& nhu:
thoi gian han ché chuyén nhugng 03 nam; va ghi nhan déng gép clia
NLD dbi véi sur phat trién ctiia Cong ty va cac Cong ty con va thu
hut, giit chén, tao dong lyc d& CBNV cdng hién va gan b6 lau dai)
(The offering price is lower than the Company’s book value as of
31 December 2025 and the market price of HAH shares, taking into
account factors such as a 03-year transfer restriction period,
recognition of employees’ contributions to the development of the
Company and its subsidiaries, and the objective of attracting,
retaining, and incentivizing employees to contribute and maintain
long-term commitment.)

Téng s6 tién thu dwoc tir
dot phat hanh du kién
Total Expected Proceeds
from the Issuance

25.000.000.000 (Hai muoi lam ty) déng
VND 25,000,000,000 (Twenty-five billion Vietnamese Dong)

Phwong 4n sir dung s tién
thu dugc tir dot phat hanh
Plan for the Use of
Proceeds from the
Issuance

S6 tién thu dugc tir viée phét hanh s& dugce st dung dé b sung
vén luu déng cho hoat déng kinh doanh cia Céng ty, bao gdm
nhung khong gidi han viée tra géc va lai vay cho cac khoan vay bd
sung von luu dong tai cic Ngan hang thuong mai cb phan, tra tién
cho cac nha cung cép, tra tién mua nguyén - nhién vét liéu phuc vu
cho hoat dong san xuét kinh doanh ctia Céng ty.

The proceeds from the issuance shall be used to supplement
the Company’s working capital for its business operations,
including but not limited to repayment of principal and interest on
working capital loans from joint-stock commercial banks, payments
to suppliers, and payments for the purchase of raw materials and
fuel serving the Company’s production and business activities.




PHPCPD uy quyén cho HPQT Cong ty quyét dinh chi tiét
phuong 4n str dung s6 tién thu duoc tir dot phét hanh.

The General Meeting of Shareholders authorizes the Board of
Directors of Hai An Transport and Stevedoring Joint Stock
Company to decide on the detailed plan for the use of proceeds from
the issuance

Di tuong phét hanh
Eligible Participants

- Thanh vién Hdi déng quan tri va Ban kiém soat Cong ty cb
phé“m véan tai va xép dé Hai An;

- Members of the Board of Directors and the Control Board of
Hai An Transport and Stevedoring Joint Stock Company

- CBNV Céng ty va cac Céng ty con ciia Cong ty dugc quyén
tham gia Chuong trinh ESOP 2026 phai thoa mén céac tiéu
chudn duoc quy dinh tai Quy ché phat hanh ¢ phiéu theo
chuong trinh lua chon cho nguoi lao dong trong cong ty (“Quy
ché ESOP”).

- Employees of Hai An Transport and Stevedoring Joint Stock
Company and its subsidiaries (the “Employees”) eligible to
participate in the 2026 ESOP must satisfy the criteria set forth
in the Regulations on Share Issuance under the Employee
Stock Ownership Plan (the “ESOP Regulations”)

PHDCB tiy quyén cho HPQT dugc phé duyét danh séch ngudi
lao dong tham gia Chuong trinh ESOP 2026 va s lugng ¢b phiéu
phén phdi cho timg dbi twong cin cir vao cac diéu kién va tiéu
chudn theo quy dinh tai Quy ché ESOP.

The General Meeting of Shareholders authorizes the Board of
Directors to approve the list of participants in the 2026 ESOP who
satisfy the criteria set out in the ESOP Regulations

Tiéu chuén ngudi lao dong
tham gia chuong trinh
Eligibility Criteria for
Employees Participating

Quy dinh tai Quy ché ESOP
As stipulated in the ESOP Regulations

in the Program
Quy ché ESOP ja duqc;)EI:IB(;B gong q;:;a d-mh kenSthgh;; q;;yet nayd y
ESOP Regulations pprove y‘t e Genera ee.rmg of harekigldersian attache
hereto as an integral part of this Resolution.

- Ty 18 s& hitu nude ngoai tbi da tai Cong ty theo théng bdo ciia
Ph 0 dim bio 2 Uy ban Chimg khoan Nha nude sé 6090/UBCK-PTTT ngay
o & 08/09/2023 12 30%
ung quy dinh vé ty 1€ so

hiru nuée ngoai

Plan to Ensure
Compliance with Foreign
Ownership Limits

- The maximum foreign ownership ratio at the Company, as
notified by State Securities Commission of Vietnam under
Official Letter No. 6090/UBCK-PTTT dated 8 September 2023,
is 30%

- Ty Ié s& hitu nude ngoai cia Cong ty tai ngay 25/02/2026 la

7,269% (theo thong bao ctia VSDC ngay 27/02/2026)

i as ik
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The foreign ownership ratio of the Company as of 25 February
2026 is 7.269% (as notified by Vietnam Securities Depository
and Clearing Corporation on 27 February 2026)

- Cong ty s€ khong phat hanh cd phiéu cho ngudi nude ngoai
trong Chuong trinh ESOP nam 2026 dé dam bao ty 1é s& hiru
nude ngoai téi da tai Cong ty.

- The Company will not issue shares to foreign investors under
the 2026 ESOP in order to ensure compliance with the
maximum foreign ownership limit applicable to the Company

Chuyén nhuong quyén
mua

Transfer of Subscription
Rights

Quyén mua cb phiéu ESOP khéng duoc chuyén nhugng
The right to purchase ESOP shares is non-transferable

Han ché chuyén nhuong
Transfer Restrictions

Cd phiéu phat hanh theo Chuong trinh ESOP nim 2026 s& bi han
ché chuyén nhuong 03 (ba) nam ké tir ngay két thic dot phat hanh
ngoai trir trudmg hop ¢b phiéu duge Cong ty mua lai theo Quy ché
ESOP va céc truong hop cho ting/thira ké theo Quy ché ESOP va
quy dinh cua Phap luat Viét Nam.

Shares issued under the 2026 ESOP will be subject to a transfer
restriction for a period of 03 (three) years from the completion date
of the issuance, except in cases where the shares are repurchased
by the Company in accordance with the ESOP Regulations, or are
transferred by way of gift or inheritance in compliance with the
ESOP Regulations and the laws of Vietnam.

Phuong an xir 1y ¢b phiéu
chwa phén phéi hét do NLD
khong mua mot ph?m hoic
toan bd sd ¢d phiu dugc
quyén mua, hogc do NLD
c6 don xin nghi viéc hoac
nghi viéc truée hoac trong
thdi gian phat hanh cd
phiéu (C phiéu Con du)
Plan for
undistributed
resulting from employees
declining to purchase all or
part of their entitled
shares, or from employees
resigning before or during
the share issuance period
(Remaining Shares)

handling
shares

- DHDCD uy quyén cho HPQT lap danh sdch NLP duge tiép
tuc phan phdi Cd phiéu Con du ctia Chuong trinh ESOP 2026
theo tiéu chudn va nguyén tic xdc dinh s cb phiéu tiép tuc
dugc phan phéi quy dinh tai Quy ché ESOP.

- The General Meeting of Shareholders authorizes the Board of
Directors to prepare the list of employees who will continue to
receive allocation of the Remaining Shares under the 2026
ESOP, in accordance with the criteria and principles for
determining the number of shares to be further allocated as
stipulated in the ESOP Regulations

- 86 luong cb phiéu tiép tuc phan phdi nay s& bi han ché chuyén
nhuong trong vong 03 (ba) nim ké tir ngay két thic dot phat
hanh.

- The number of shares further allocated shall be subject to a
transfer restriction for a period of 03 (three) years from the
completion date of the issuance

Phuong thirc thanh toan
Payment Method

Chuyén khoan vio tai khoan phong téa nhan tién mua cb phiéu phat
hanh theo chuong trinh lya chon cho nguoi lao dong
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To transfer funds to the escrow account designated to receive
payments for shares issued under the Employee Stock Ownership
Plan.

Thoi gian dur kién phat
hanh

Expected Issuance
Timeline

Trong Quy 11/2026 - Quy I11/2026, ngay sau khi c6 chap thuan ctia
Uy ban Chimg khoén Nha nuéce

In Q2 2026 - O3 2026, immediately upon obtaining approval from
the State Securities Commission of Vietnam

Stra d6i Pidu 1¢ va Gidy
chirg nhén dang ky kinh
doanh theo s6 vén méi:
Amendment of the Charter
and the Business
Registration Certificate to
Reflect the New Charter
Capital

Théng qua viéc tang von diéu 1& véi sb von thuc té ting theo sb
lwgng cb phiéu phat hanh thanh cong.

To approve the increase of the charter capital corresponding to the
actual amount increased based on the number of shares successfully
issued

Giao HPQT thuc hién céc th tuc ting von diéu 18, sira dbi Didu 16
Cong ty va diéu chinh Gidy chirg nhan ding ky doanh nghiép ctia
Cong ty tai S& Tai chinh Thanh phd Ha Nbi theo két qua thuc té
phat hanh.

To assign the Board of Directors to carry out the procedures for
increasing the charter capital, amending the Company’s Charter,
and adjusting the Enterprise Registration Certificate at the Hanoi
Department of Finance in accordance with the actual results of the
issuance.

Piang ky, Luu ky va Niém
yét ) phjéu phat hanh
Registration, Depository,
and Listing of the Issued
Shares

Pai hoi ddng cb dong thong qua viée diéu chinh thong tin sb lugng
chimg khoén ding ky (ding ky bd sung) tai Téng Céng ty Liru ky
va B trir Chirng khoan Viét Nam (“VSDC") va ding ky niém yét
b sung toan bd sb cb phiéu da phat hanh thém tai S& Giao dich
Chimg khoan Thanh phé H6 Chi Minh ("HOSE") sau khi két thic
dot phat hanh va uy quyén cho Hoi déng quan tri chi dong trién
khai va hoan tat sau khi két thic dot phét hanh.

The General Meeting of Shareholders approves the adjustment of
information relating to the number of registered securities
(additional registration) at the Vietnam Securities Depository and
Clearing Corporation (VSDC) and the additional listing
registration of all newly issued shares on the Ho Chi Minh City
Stock Exchange (HOSE) upon completion of the offering, and
authorizes the Board of Directors to proactively implement and
finalize the same after the completion of the offering

Piéu 4: Thong qua tty quyén thuc hién cho Hoi ddng quan tri:/ To approve the authorization of the
Board of Directors for implementation:

Dai hoi ddng cd dong thdng nhit uy quyén va giao cho Hoi dong quan tri thuc hién céc cong
viéc lién quan dén dot phét hanh cb phiéu theo chuong trinh lya chon cho ngudi lao dong ciia Céng
ty ¢d phan van tai va xép do Hai An nhu saw/ The General Meeting of Shareholders authorizes and
assigns the Board of Directors to implement all tasks related to the share issuance under the
Employee Stock Ownership Plan of Hai An Transport and Stevedoring Joint Stock Company as
follows:



Té chite thuc hién Chuong trinh ESOP nim 2026 theo phuong én phéat hanh PHPCD da
thong qua/ To organize the implementation of the 2026 ESOP in accordance with the issuance
plan approved by the General Meeting of Shareholders;

Quyét dinh thoi diém thuce hién Chuong trinh ESOP nam 2026 phi hgp véi ndi dung da duoc
DHDCD thong qua/ To decide on the timing for implementing the 2026 ESOP in accordance
with the contents approved by the General Meeting of Shareholders;

Quyét dinh danh sach ngudi lao dong tham gia Chuong trinh ESOP nam 2026 va s6 lugng c6
phiéu dwoc phan phdi cta timg ddi tugng theo céc tiéu chuén lya chon Ngudi lao dong va
Quy ché ESOP da dugc PHDCD théng qua/ To decide on the list of employees participating
in the 2026 ESOP and the number of shares allocated to each participant in accordance with
the employee selection criteria and the ESOP Regulations approved by the General Meeting
of Shareholders;

Tiép tuc phan phéi s luong cd phiéu phét hanh chua phan phdi hét (néu c6) bao gém nhung
khong gi¢i han danh sach va s6 lugng cb phdn mdi NLP dugc tiép tuc phan phdi theo Chuong
trinh ESOP nam 2026 theo ndi dung quy dinh tai Quy ché ESOP da dugc PHDPCD thong qua/
To further allocate any shares remaining undistributed (if any), including but not limited to
determining the list of employees and the number of shares to be additionally allocated to
each employee under the 2026 ESOP, in accordance with the provisions of the ESOP
Regulations approved by the General Meeting of Shareholders,

Quyét dinh chi tiét phuong 4n sir dung sd tién thu duoe tir dgt phét hanh ¢b phiéu theo Chuong
trinh ESOP ndm 2026/ To decide on the detailed plan for the use of proceeds from the share
issuance under the 2026 ESOP;

Thuec hién céc cong viée va thu tuc can thiét theo quy dinh ctia phép luat va Diéu 1¢ Cong ty
dé bao dam trién khai thanh céng Chuong trinh ESOP nam 2026 va bao c4o két qua phat hanh
cb phiéu theo Chwong trinh ESOP nam 2026/ To perform all necessary tasks and procedures
in accordance with applicable laws and the Company’s Charter to ensure the successful
implementation of the 2026 ESOP and to report on the results of the share issuance under the
2026 ESOP.

Bb sung hoic sira ddi cac ndi dung can thiét theo yéu cdu ctia Uy ban Chimg khoan Nha nuéc
va/hodc cho muc dich tudn thu céc quy dinh cua phap luét/ To supplement or amend necessary
contents as required by the State Securities Commission of Vietnam and/or for the purpose of
complying with applicable legal regulations.

Thue hién cac thii tuc can thiét dé didu chinh théng tin s6 lvong chimg khoan ding ky theo s6
luong cb phiéu da phat hanh tai VSDC va diing ky niém yét bd sung toan b s6 cb phiéu da
phat hanh thém tai HOSE/ To carry out the necessary procedures to adjust the information
on the number of registered securities in accordance with the number of shares actually
issued at VSDC and to register the additional listing of all newly issued shares on HOSE.
Thue hién céc tha tuc thay déi ting Vén diéu 1&, xin cép sira ddi Gidy Chiing nhén déng ky
doanh nghiép véi S& Tai chinh Thanh phé Ha Noi/ To carry out procedures for increasing
the charter capital and applying for the amended Enterprise Registration Certificate with the
Hanoi Department of Finance.;

Stra ddi/bd sung céc didu khoan lién quan téi Vén didu 1¢ trong Diéu 1& Cong ty/ To amend
and/or supplement provisions relating to the charter capital in the Company's Charter;
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Quyét dinh phuong 4n mua lai ¢d phiéu ciia Nguoi lao dong nghi viée trong théi gian C6
phiéu ESOP con han ché chuyén nhuong va béo cdo DHDCD tai k¥ hop gén nhét/ To decide
on the plan for repurchasing shares from employees who resign during the period in which
the ESOP shares remain subject to transfer restrictions, and to report to the General Meeting
of Shareholders at the nearest meeting.

Quyét dinh, trién khai thuc hién tat ca cac thu tuc, cong viée cin thiét khéc lién quan dén dot
phit hanh theo yéu ciu clia co quan quan ly Nha nuée va/hodc phit hgp voi tinh hinh thuce té
dam bao tuén thi cac quy dinh ctia Phép ludt va Diéu 1& Cong ty/ To decide on and implement
all other necessary procedures and tasks related to the issuance as required by competent
state authorities and/or as appropriate to actual circumstances, ensuring compliance with
applicable laws and the Company’s Charter.

Pidu 5: Nghi quyét ndy da duoc Dai hoi dong cb dong théng qua bing hinh thirc 1dy y kién cd dong
béing viin ban va giao cho HDQT Céng ty trién khai thuc hién Nghi quyét ctia Dai hdi dong c6 dong
theo diing cdc quy dinh ctia phap luat hién hanh va Piéu 1& Cong ty. Nghi quyét nay duoc 1ap bing
tiéng Viét va tiéng Anh. Trong truomg hop cé su khac biét giita céc ban tiéng Anh va tiéng Viét,
ban tiéng Viét s& duoc wu tién ap dung/ This Resolution has been duly adopted by the General
Meeting of Shareholders by way of written shareholders’ resolution and the Board of Directors is
hereby entrusted with the implementation thereof in accordance with the applicable laws and the
Company’s Charter. This Resolution is made in both Vietnamese and English. In the event of any
discrepancy between the Vietnamese version and the English version, the Vietnamese version shall
prevail.
Nghi quyét cé hidu luc tir ngay ky./ This Resolution shall take effect from the date of signing.

Noi nhin/ Recipients:

Nhue Diéu 4 (dé thuc hién)/ As stated
in Article 4 (for implementation);

Cdc cé dong (déing website cty)/
Shareholders (to be published on the
Company’s website),

UBCKNN, So GDCK (b/cao)/ State
Securities Commission of Vietnam, Ho
Chi Minh City Stock Exchange
(HOSE) (for reporting);

Thanh viéen HDQT, BTGD, BKS/
Members of the BOD, the BOM, and
the BOC;

Luu: HPQT, VT/ Filed at: Board of
Directors, Administration Department

TM. PAI HOI PONG CO PONG/ FOR AND
ON BEHALF OF THE BOARD OF
DIRECTORS

PONG QUAN TRI/
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CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic

QUY CHE

PHAT HANH CO PHIEU THEO CHUONG TRINH LUA CHON
CHO NGUOI LAO PONG CUA CONG TY
(Ban hanh kém theo Nghi quyét s6028%:20¢/NQ-DHPCD
ngay [K3l Mcia Pai hoi dong cb dong Cong ty ¢d phén van tai va xép d& Hai An)

CHUONG I: QUY BPINH CHUNG
Piéu 1. PHAM VI AP DUNG
Quy ché nay duoc sir dung dé 4p dung cho viée phét hanh cb phiéu theo chuong trinh lya
chon cho ngudi lao déng nim 2026 (Quy ché ESOP) ctiia Cong ty C6 phan Vin tai va Xép do
Hai An (HAH) va cac Cong ty con ciia Cong ty C6 phan Vién tai va Xép d& Hai An theo quy
dinh ctia phép lut.

Danh sach cac Cong ty con cia HAH dugc tham gia Chuong trinh ESOP 2026:

£ S
STT |  Tén viét tit Tén Céng ty con t;‘;l“;é': ;'5‘;’2';21;5 /

1 HAP Cong ty TNHH Cang Hai An Trén 5 nam

2 HACT Cong ty TNHH Vién tai Container Hai An Trén 5 ndm

30 HAAL Céng ty TNHH Dai Iy va Tiép van Hai An Trén 5 nim

4 HAGS Cong ty C5 phén Dich vu tdng hop Hai An Trén 5 nim

5 PANHAIAN Cong ty TNHH Pan Hai An Trén 5 nam

6 ZIMHAIAN | Céng ty TNHH Lién doanh Zim Hai An Duéi 5 nam

" o ¢ Hang hii

Pitu2. CAC KHAI NIEM VA THUAT NGU VIET TAT
Trong Quy ché nay, ngoai trir ngit canh va ndi dung quy dinh thé hién khac di, céc khai
niém va tir viét tit dudi day dugc hiéu nhu sau:
1. “HAH”, “Céng ty” 1a Cong ty cb phan vén tai va xép do Hai An.
2. “Congty con” 1a cac cong ty ma HAH nim giit trén 50% von diéu 1.
3. “Hai An Group” la Cdng ty cb phin van tai va xép d& Hai An va/hodic cac Cong ty con ciia
Cong ty.
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CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

4. “Chuong trinh ESOP” la chuong trinh phéat hanh C6 phiéu theo chwong trinh lwa chon cho
NLD trong Coéng ty va cac Cong ty con cua Cong ty.

5 “HPQT” 1a Hdi déng Quan tri cia HAH.

6. “TV HPQT” la Thanh vién Ho6i ddng Quan trj HAH.

7. “BKS” la Ban Kiém soat cia HAH.

8 “CBNV” la Céan bd nhén vién.

9 “UBCKNN” la Uy ban Chimg khoén Nha nuée.

10. “HPLD” la Hop ddng lao dong.

11.  “C6 phiéu” la C6 phiéu HAH.

12.  “Cb phiéu ESOP” la Cd phiéu HAH phét hanh theo Chuong trinh ESOP 2026

13. “NLD" la Thanh vién HPQT, BKS, C6 vin cao cép tai Cong ty, Téng Gidm dbc, Phé
Téng Giam dbc, Truong phong/Phu trach phong, Phé phong, Phu trach/Trudmg bd phan
hoic cédc chirc danh tuong duong, chuyén vién, nhan vién thudc Hai An Group.

14. “Thanh vién Chuong trinh ESOP™: 14 thanh vién HPQT, BKS, CBNV niam trong Danh
séch NLD duge mua cb phiéu theo Chuong trinh ESOP 2026 do HPQT phé duyét.

15.  “Danh siach ESOP” la danh sich NLD dugc mua ¢ phiéu theo Chuong trinh ESOP 2026
da duge HDQT Cong ty phé duyét dap (mg cac diéu kién tai Quy ché nay.

16. “Ngay hoan thanh dot phét hanh” 1a ngay két thic dot phat hanh.

Pitu3. MUC DICH PHAT HANH

Chuong trinh phat hanh c6 phiéu theo chuong trinh lua chon cho ngudi lao déng trong
cdng ty nam 2026 (“Chuong trinh ESOP 2026”) nhim muc dich:
- Nham ghi nhan dong gép cua NLD dbi voi su phét trién clia Cong ty va cdc Cong ty con
trong sudt thoi gian qua;

- Thu hut, giit chdn va tao dong luc ¢ CBNV cbng hién va gin bé lau dai v6i Cong ty.

CHUONG II: THONG TIN VE CO PHIEU PHAT HANH VA PIEU KIEN
KEM THEO
Pitud. THONG TIN VE CO PHIEU ESOP
Tén c6 phiéu: C6 phiéu Cong ty ¢ phin van tai va xép d& Hai An
Toéng s6 ¢6 phiéu phat hanh: Dy kién 2.500.000 ¢ phiéu
Loai ¢b phiéu: Cb phiéu phd théng
Ménh gia: 10.000 ddng/cd phiéu
Gié phét hanh: 10.000 dong/cé phiéu
Téng gia tri phat hanh: 25.000.000.000 VND (Hai muoi lam ty dong)
Ty 1€ s6 lugng cb phiéu phat hanh/sé lwong ¢b phiéu dang luu hanh: 1,48%

> D W A W B e
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CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

8.  Phuong thirc phéat hanh: Phéat hanh ¢6 phiéu cho CBNV theo chwong trinh lwa chon cho
ngudi lao dong.

Piéu5. QUY PINH VE HAN CHE CHUYEN NHUONG

1. C6 phiéu phéat hanh theo Chuong trinh ESOP 2026 s& bi han ché chuyén nhuong trong
vong ba (03) nam ké tir ngay két thic dot phat hanh.

2. Thanh vién Chuong trinh ESOP 2026 khong duoc phép chuyén nhugng quyén mua cb
phiéu cho ngudi khac.

3. C6 phiéu da phat hanh cho Thanh vién Chuong trinh ESOP 2026 chi duge chuyén nhuong
sau khi hét thoi gian han ché chuyén nhuong, ngoai trir truomg hop ¢b phiéu duge Cong ty mua
lai theo Quy ché ESOP niy va cac trudmg hop cho ting/thira ké theo quy dinh ctia Phap ludt Viét
Nam va Quy ché ESOP nay.

4. Cac quyén phét sinh dbi véi C8 phiéu phat hanh theo Chwong trinh ESOP 2026: Trudng
hop C6 phiéu ESOP phiét sinh quyén nhéan cé phiéu do HAH phét hanh d chi tra ¢b tirc bang cb
phiéu, va/hodc phét hanh cb phiéu ting vén ¢ phan tir ngudn vén chu s hiru, va/hodc quyén
mua cb phiéu phat hanh thém cho cb déng hién hitu, va/hodc bét ky quyén nhan thém c6 phiéu
nao phét sinh tir C6 phiéu ESOP (C6 Phiéu Phét Sinh), thi C6 Phiéu Phat Sinh d6 s& khéng bi
han ché chuyén nhuong.

CHUONG III: POI TUQNG, TIEU CHUAN NGUOI LAO PONG THAM
GIA CHUONG TRINH ESOP VA PHUONG PHAP TINH KHOI LUQONG
CO PHIEU PUQC PHAN BO
Picu6. POI TUQGNG PHAT HANH VA TIEU CHUAN NGUOI LAO DPONG THAM

GIA CHUONG TRINH

1. Thanh vién H6i dong quén tri va Ban kiém soat Cong ty c¢b phan van tai va xép d& Hai An.

2. CBNV Céng ty va cdc Cong ty con cia Cong ty duoc quyén tham gia Chuong trinh ESOP

2026 phai thoa man cdc ti€u chi cu thé sau:

a.  Dang lam viéc va dd ky Hop dong lao dong chinh thirc v6i Cong ty ¢d phén vén tai va xép

d& Hai An va/hodc cac Cong ty con cia Cong ty tinh dén hét ngay 31/12/2025 va c6 thdm nién lam

viéc tir da 01 nam trd 1én;

b. NLD khong thudc mét trong céc truong hop sau (ndi dung nay khong ap dung dbi véi

Thanh vién HPQT va BKS cua Céng ty):

- Vi pham noi quy lao dong ciia Cong ty trong vong 1 nam ké tir ngay 31/12/2024 dén hét
31/12/2025;

- D4 ndp don nghi viéc va dang duoc gidi quyét thu tuc thdi viée, hodc don phuong chim
dirt HDLD hodc nghi viéc vi 1y do ky luat tinh dén thoi diém lap hodc thoi diém cong bd
Danh séch tham gia ESOP;

- Khéng dugc tai ky HDLD vadi Cong ty/Cong ty con cuia Cong ty;

- Dang trong qua trinh xir 1y ky luét lao dong.

Quy ché ESOP 4

M Tl s a3 wt? | 8



CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

3.  HDQT quyét dinh Danh sach NLD dugc tham gia Chuong trinh ESOP 2026 (Thanh vién
Chuong trinh ESOP) thoa mén c4c tiéu chi tai Quy ché ESOP nay.
Pitu7. NGUYEN TAC XAC PINH SO CO PHIEU PHAN PHOI CHO NLP THAM
GIA CHUONG TRINH ESOP 2026
1. Céng thirc phin bb

Viéc xdc dinh s6 c6 phiéu phan phéi cho Thanh vién Chuong trinh ESOP dua trén 2 tiéu
chi sau: (1) ThAm nién lam viéc tinh dén ngay 31/12/2025 (sé nam lam viéc); (2) Chire vu, vi tri
cong tac.
Cong thikc tinh co phiéu dwoc quyén mua ciia méi Thanh vién Ch wong trinh ESOP nhw sau:

CPduocquyenmua = CPtheothamnien + CPtheochucvu

Trong do:

+ CPduocquyenmua  : S6 lugng cb phiéu duge quyén mua

+ CPtheothamnien  : S6 lugng cé phiéu duoc phan bd dua trén tham nién lam viée

+ CPtheochucvu : S6 lugng co phiéu duoc phan bd dua theo chire vu, vi tri cOng tac

Nguyén tdc lam tron: 86 ¢ phiéu duge quyén mua (CPduocquyenmua) duge 1am tron dén
hang chuc ¢6 phiéu.

Hbi dong quan trj cin ctr vao tinh hinh thuc t& dé phan phdi quyén mua cb phiéu cho NLD
tuan thi theo Cong thitc tinh c¢b phiéu dugc quyén mua trén.

S6 ¢ phiéu con du do NLD khong mua hét va/hodc khong mua cb phidu duge Hoi dong
quan tri tiép tuc phan phoi cho ngudi lao dgng khac du diéu kién véi gia 10.000 dong/co phicu.
HDQT, BKS va NLD da tham gia mua cb phiéu ESOP van ¢6 thé tiép tuc duge phan phdi sé cd
phiéu ESOP chua phan phéi hét theo “Tiéu chi tiép tuc phan phéi” quy dinh tai Diéu 09 Quy
cheé nay va duge HPDQT Cong ty phé duyét.

Hoi dong quan tri Cong ty cong khai danh sach xét chon cac Thanh vién Chuong trinh
ESOP 2026.

Chi tiét xdc dinh 56 luong ) phiéu diwrgec mua theo Cong thuc trén va cac Hé $6 nhu sau:
1.1. S6 lwong ¢b phiéu dwge mua theo thoi gian cong tic

S6 luong ¢b phiéu duge mua theo thoi gian céng tac duoce x4c dinh bing cong thite:

CPtheothamnien = HSthoigian x 1.000
Trong d6: Hsthoigian: 12 hé sb thoi gian cong téc ciia Thanh vién Chuong trinh ESOP.

Hé s6 thoi gian cong tac duge xéc dinh theo bang sau:

STT ThaAm nién céng tic Hé s6 thoi gian cong téc
1 Tir dit 1 nam dén dudi 2 nam (*) 1,0
2 Tir &0 2 ndm dén duéi 3 nam 12
3 Tir di 3 nam dén dudi 4 nam 1,4
4 Tir dt 4 nim dén dudi 5 ndm 1,6

Quy ché ESOP . 5
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CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

STT Tham nién cong tac Hé s6 thoi gian cdng tic
5 Tir di 5 nam dén dudi 6 nam 1,8
6 Tir di 6 nam dén dudi 7 nim 2,0
7 Tir du 7 nim dén duéi 8 nim 2,2
8 Tir i 8 nam dén dudi 9 nam 2,4
9 Tir &t 9 nam dén dudi 10 nam 2,6
10 Tir dit 10 nam dén dudi 11 nam 2,8
11 Tir du 11 ndm d&én dudi 12 ndm 3,0
12 Tir dit 12 nam dén dudi 13 nam 3,2
13 Tir di 13 nam dén dudi 14 ndm 3,4
14 Tir dii 14 nam dén dudi 15 ndm 3,6
15 Tir da 15 ndm dén dudi 16 nam 3,8
16 Tir &t 16 nam tré 1én 4,0

Ghi chu:

(*) Péi véi Thanh vién Hoi ddng quan tri va Thanh vién Ban kiém soat c6 thoi gian cong
tic va thoi gian dam nhiém chic vu thuc té chwa du 12 thang tinh dén hét ngay
31/12/2025, thoi gian cdng tac va thoi gian dam nhiém chirc vu s€ lam tron thanh 01 (mgt)
nam.
1.2. S6 lwong cb phiéu dwoc phin bd theo chire vu, vi tri cong tic
S6 luong CH phiéu duoc phan bd theo chire vu, vi tri cong tédc (CPtheochucvu) duge xéc
dinh theo chirc vu va tham nién giir chirc vu dé, cu thé nhu sau:
CPtheochucvu = HSchuevu x HSthamnienchucvu x 100
Trong do:
++ HSchucvu - Hé s6 chire vu
% HSthamnienchucvu : Hé sb tham nién chic vu
1.2.1. Hé sé chirc vu
Theo chitc vy, vi tri cong tac tai Cong ty/Cong ty con ctia Cong ty va chi xét tir chirc vu
Trudng ca tai Cong ty con tr¢ 1én, Hé sb chiic vu dugce x4c dinh theo bang sau:

STT Chire vu dam nhiém H¢ s6 chirc vu
1 Chu tich HPQT tai Cong ty 700
2 Cb vén cao cép tai Cong ty 600
3 Thanh vién HPQT diéu hanh tai Céng ty 500
4 Téng Giam ddc tai Cong ty 350
5 - Thanh vién HPQT khéng diéu hanh 216

Quy ché ESOP - 6
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STT Chire vu dam nhi¢m Hé s6 chire vu

- Phé Tong Giam ddc tai Cong ty
- K& todn truong tai Cong ty

6 Giam dbc Céng ty con thanh lap tir 5 nam tré 1én 180

7 Giam dbc Cong ty con thanh 1ap dudi 5 ndm 160
- Truong Ban Kiém soét
- Trudng phong tai Cong ty

8 - Gidm dbc chi nhanh ctia Cong ty 110
- Phé Giam dbc Cong ty con
- Ké toan truéng Cong ty con thanh 18p tir 5 ndm tré 1én

9 K& toan trudng cdng ty con thanh l4p duéi 5 ndm 95
- Kiém soét vién
- Phé phong tai Cong ty

10 - Ph6 Giam dbc chi nhanh ctiia Cong ty 75
- Trudng phong Cong ty con thanh lap tir 5 ndm tré 1én
- Giam déc chi nhanh Céng ty con

11 Trudng phong Cong ty con thanh 1ap dudi 5 ndm 65
- Phu trach bd phan tai Cong ty

12 - Phé phong Céng ty con 40
- Phé gidm dbc chi nhanh Cong ty con

- - Phu trach b phén tai Cong ty con ap
- Truéng phong chi nhanh Céng ty con '

14 Pho phong chi nhanh Cdng ty con 10

15 Phu trach b phan chi nhanh Coéng ty con 5

16 Trudng ca tai Cong ty con 2

Déi véi cac thuyén vién gdbm: Thuyén truong, May truéng va Dai phé da ky hop dbng lao
dong v&i Hai An Group tir trén 1 ndm, cdc chirc danh s& dugc quy déi trong duong véi cap bic
va hé sb chirc vu nhu sau:

STT Chitre danh trén tau Chite vu quy dbi Heé s6 chirc vu
1 Thuyén truéng Trudng phong chi nhanh Cong ty con 20
2 May truong Trudng phong chi nhanh Céng ty con 20
3 Dai pho Phé phong chi nhanh Cong ty con 10

- Hé sb chitc vu duge xac dinh cin cir vao chire vy, vi tri cong tac cla dbi twong tham
gia chuong trinh ESOP tai thoi diém ngay 31/12/2025;

Quy ché ESOP
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CONG TY CO PHAN VAN TAI VA XEP DO HAI AN

- Trudng hop cé nhan giit chite vu hién tai chwa di 1 ndm tinh dén hét ngay 31/12/2025,
thi hé sb chic vu duge xac dinh theo chirc vu gin nhét truée d6 (trong Hai An Group)
ma c4 nhan da dam nhiém du thoi gian t6i thiéu 1a 1 nam;

- Trudmg hop déi tugng tham gia Chuong trinh ESOP ddng thoi dam nhiém nhiéu chirc
vu (kiém nhiém), thi hé sé chirc vu duoc x4c dinh theo chirc vu ¢ hé sé cao nhét.

- Déi véi chirc danh PTGP timg kiém nhiém chitc danh thanh vién HPQT tai Cong ty
trong khoang thoi gian 12 thang tinh dén 31/12/2025 thi s& dugc 4p dung hé sb chirc
vu Thanh vién HPQT diéu hanh tai Céng ty (HSchucvu = 500).

1.2.2. H¢ sé tham nién chikc vu

Hé sé tham nién ndm gift chirc vu dugc tinh theo thoi gian ma ca nhan bét diu dugc bd

nhiém tai vi tri d6 dén hét ngay 31/12/2025 theo chirc vu duge xét tai Muc 1.2.1. Diéu 7 - Hé s6
chirc vu va dugc xéc dinh theo bang sau:

Tham nién nim giir chirc vu (nim) H¢ s6 thAm nién chirc vu
Tir dii 1 nam dén duéi 3 nam (**) 1,1
Tir dt 3 ndm dén dudi 6 nim 12
Tir di 6 nim dén dudi 9 nam 1,3
Tir &t 9 ndm dén dudi 12 nim 1.4
Tir da 12 nam tro lén 1,5

Ghi chu:

(**) Pbi véi Thanh vién Hoi ddng quan trj va Thanh vién Ban kiém soat c6 thoi gian cong
thc va thoi gian dam nhiém chic vu thuc té chwa di 12 théng tinh dén hét ngay
31/12/2025, thoi gian c¢dng tac va thoi gian dam nhiém chire vu s& lam tron thanh 01 (mdt)
nam.

CHUONG IV: XU LY CAC TRUONG HQP PHAT SINH

Pidu8. PHUONG AN XU LY TRONG TRUONG HQP CO PHIEU KHONG PHAN
PHOI HET

Truomg hop ngudi duge quyén mua Co phiéu ESOP nhung khéng mua mét phén hoic toan
bo sb cb phiéu duoc mua, c6 don xin nghi viéc hodc nghi viéc trude hodc trong thoi gian phat
hanh ¢ phiéu thi sé cd phiéu nay dugc HPQT phén phéi lai cho céc Thanh vién Chuong trinh
ESOP 2026 khac theo céc “Tiéu chi tiép tuc phan phdi” quy dinh tai Piéu 9 Quy ché ESOP nay.
S4 luong cb phidu nay bi han ché chuyén nhuong 03 (ba) nam ké tir ngay két thic dot phét hanh.
Pitu9. TIEU CHIi TIEP TUC PHAN PHOI CO PHIEU CHUONG TRINH ESOP

Cin cit trén sb luong cd phiéu con lai chua phén phéi hét cho cac Thanh vién Chuong trinh
ESOP quy dinh tai Diéu 8 (C6 phiéu Con du), PHDCD ty quyén cho HPQT ldp danh sich NLD
duoc tiép tuc phan phdi C6 phiéu Con du ctia Chuong trinh ESOP 2026 theo cac ndi dung sau:

- Tiéu chudn NLD dugc tiép tuc tham gia Chuong trinh ESOP:

Quy ché ESOP 8
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+ HDQT xét thdy c6 kha ning déng gép vao s phét trién ciia Cong ty trong tuong lai,
cu thé: NLD 14 c4n bd quan 1y tai Céng ty (NLD thudc cac chirc danh quan ly tai Cong
ty tir K& toan truong trér 1én (theo bang Hé sé chirc vu khi xét NLD tiép tuc dugc mua
duéi ddy); khong bao gdm NLP di tir chdi mua mét phan/toan bd ¢ phiéu duoc
quyén mua, NLD nghi viéc/chim dut HDLD trude khi két thic dot dang ky va ndp
tién mua cd phiéu ESOP, NLD tai Céng ty con, chuyén vién/nhan vién Cong ty);

+ C6 du nang luc tai chinh dé thuc hién nop tién mua cb phiéu theo dung thoi han, dam
bao tién d6 dot chao bén;

+ Chip nhan diéu kién han ché chuyén nhwong c¢b phiéu trong vong 03 (ba) nam ké tir
ngay két thic dot phéat hanh.

- Gia phét hanh: 10.000 dong/cd phiéu
- Cb phiéu tiép tuc phéan phdi s& bi han ché chuyén nhugng 03 (ba) nam ké tir ngay két thic

dot phét hanh.
- Nguyén tic xdc dinh sb lwong c¢d phiéu tiép tuc duge phan phdi theo cong thirc sau:
HSchucvu2 x HSthoigian2
CPtieptucduocmua = x CPcondu
2 HSi

2HSi =} (HSchucvu2 x HSthoigian2)

Trong do:
- CPtieptucduocmua : S6 ¢6 phiéu tiép tuc duge mua.
- HSchucvu2 : Hé s6 chiic vu khi xét NLD tiép tuc mua, -

_ Hsthoigian2 : Hé sb thoi gian cong tac khi xét NLD tiép tuc mua. -

i :;'LCPmco_ndu : Téng s6 luong CH phiéu Con du \\\\\\
- 2HSi : Tong Hé sb clia cac Thanh vién Chuong trinh ESOP dLIO‘c

tiép tuc phan phdi (14 tong cac HSchucvu2 x HSthoigian2 ctia cac Thanh vién Chuong
trinh ESOP dugc tiép tuc phan phoi)
Nguyén tic lam tron: Cb phiéu tiép tuc duoc phan phéi cho timg Thanh vién Chuong trinh
ESOP s& dugce lam tron dén hang chuc ¢ phiéu, sé ¢b phiéu 1é do 1am tron s& duge phan bd cho
ngudi duge mua cb phiéu it nhit trong dot tiép tuc phan phdi nay.

Cadch tinh céc Hé s6 trong Cong thike tinh s6 lugng c6 phiéu tiép tuc duoc phén phoi:

+ HSchucvu2: Hé sb chic vu khi xét NLD tiép tuc duge mua, dugce xac dinh theo bang sau:

STT Chirc vu dim nhiém HSchucvu2
1 | Chu tich HDQT tai Coéng ty 3
2 | C6 van cao cap tai Cong ty 3
3 | Thanh vién HPQT diéu hanh tai Cong ty 3
4 | Téng Giam dbc tai Cong ty 3
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STT Chire vu ddam nhiém HSchucvu2
s | Thanh vién HDQT khong diéu hanh, Phé Tbéng )
Giam dbc va Ké toan trudng tai Cong ty

+ HSthoigian2: Hé sb thoi gian cong tac khi xét NLD tiép tuc mua, duge xdc dinh theo bang
sau:

Nam coéng tic (nam) HSthoigian2
Tirda 1 nam dén dudi 5 nam 1
Tir dii S nam dén dudi 10 ndm 1,5
Tir dit 10 nim trd 1én 2

Ghi chii: Nam cong tac 1a s6 nam NLD da l1am viéc tai Cong ty v6i bat ké chire danh nao.

Piéu 10. PHUONG AN XU LY TRONG TRUONG HQP THANH VIEN CHUONG
TRINH ESOP NGHI VIEC, CHAM DUT HPLP TAI CONG TY/CONG TY CON VA
MOT SO TRUONG HQP PAC BIET KHAC TRONG THOI GIAN CO PHIEU BI HAN
CHE CHUYEN NHUQNG

1.  Truomg hop NLD tham gia Chuong trinh ESOP 2026 nghi viéc, chdm diut HPLD, NLD hét
thdi han hop déng ma Céng ty khdng gia han hay ky méi HPLD hodc Céng ty don phuong
chdm dut HDLD trong thoi gian C6 phiéu ESOP van dang bi han ché chuyén nhugng thi Cong ty
¢6 quyén yéu cau NLD bén lai toan bd s6 C6 Phiéu ESOP da dugc phan phdi cho Cong ty, trir
truong hop can bd, nhan vién nghi huu tri diing tudi theo quy dinh ciia Phap luat.

2. Truong hop NLD nghi hwu trude tudi, qua doi, HDQT s& xem xét timg truong hop cu thé
dé quyét dinh cho Thanh vién Chuong trinh ESOP d6 hodc ngudi thira ké theo luat dinh huong
céc quyen loi cia ¢ phiéu trong Chuong trinh ESOP 2026.

3.  Nguyén tic mua lai C6 phiéu ESOP.

- Cong ty mua lai ¢b phiéu theo quy dinh tai khoan 1, khoan 3 Diéu 10 néu trén theo
nguyén tic Gid mua lai bang véi Gia phéat hanh ban ddu (10.000 dong/cd phiéu),
khéng tinh 14i.

- Cb phiéu ESOP sau khi dugc mua lai tiép tuc bi han ché chuyén nhuong trong thdoi
han quy dinh tai Diéu 5 Quy ché nay, trir trudng hop phép ludt c6 quy dinh khac.
Phwong 4an xir Iy ¢d phiéu ESOP sau khi mua lai s& do HDQT quyét dinh va tuin
theo quy dinh ciia phap luat ddng thoi s& béo cdo DPHDCP tai ky hop gan nhat.

- Toan bd C6 Phiéu Phét Sinh trudc thoi diém Thanh vién Chuong trinh ESOP chdm
dirt HDLD thudc quyén s& hiru cua NLD va Cong ty khong mua lai sé C6 Phiéu Phat
Sinh nay.

- Toan bd quyén loi phat sinh (cb phiéu duoe chia ¢d tirc va/hodc duge chia tir nguon
vén chi s& hiru, ¢d tire bang tién mat, quyén mua ¢ phiéu phat hanh thém, ...) sau
thoi diém Thanh vién Chuong trinh ESOP chidm dit HPLD thudc vé Cong ty theo
quy dinh ctia Phap ludt Viét Nam. Dé lam 13, sau ngay Thanh vién Chuong trinh
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ESOP da cham dit HDLD tai Cong ty ma sé lugng C6 phiéu ESOP phat sinh quyén
loi va viéce chuyén nhugng c¢b phiéu tir Thanh vién Chuong trinh ESOP sang Cong ty
chua dwoc hoan tét thi: (1) sb cb phiéu duge chia ¢ tirc va‘hodc duge chia tir nguén
vén chi s¢ hiru twong tmg v6i C6 phiéu ESOP géc ban dau phat sinh sau thoi diém
thanh vién ESOP cham dirt HDLD s& phai dugc hoan tra/chuyén giao cho bén nhén
chuyén nhuong/Coéng ty theo cic hinh thirc phit hop v&i quy dinh ciia phép ludt, (2)
s6 ¢cb tirc bing tién mat Thanh vién Chuong trinh ESOP s& phai hoan tré/chuyén tra
cho bén nhén chuyén nhuong/ Céng ty ngay sau khi nhan duge, (3) quyén mua cb
phiéu phat hanh thém s& bi huy bé va Thanh vién Chuong trinh ESOP d6 khong
duoc chuyén quyén nay cho bt ky mdt bén thir ba nao khéc.

Pidu 11. THU TUC THUC HIEN

1. Céng ty thuc hién céc thu tuc ding ky phat hanh theo quy dinh ctia phap luét;

2. Thanh vién HDQT, BKS va NLD doc va hiéu 16 quy dinh ctia Quy ché nay;

3. Thanh vién Chuong trinh ESOP dang ky va nop tién mua cb phiéu theo dung trinh tu, quy

dinh trong théng bio cia Cong ty sau khi duge UBCKNN chip thudn vé viée phét hanh cb phiéu

theo chuong trinh lya chon cho ngudi lao dong;

4.  Thanh vién Chuong trinh ESOP chuyén khoan thanh toan tién mua ¢d phiéu theo tai khoan

chi dinh do Cong ty théng bao.

5. Cbng ty bao céo két qua phat hanh c¢b phiéu cho Uy ban Chimg khoan Nha nude, thuc hién

diéu chinh thong tin s6 luong cb phiéu ding ky tai Téng Céng ty Luu ky va Bu trir chimg khoén

Viét Nam theo s6 luong phét hanh thuc t& va dang ky thay dbi niém yét cb phiéu tai S& Giao

dich Chimg khoén Thanh phé Ho Chi Minh;

6. NLE i pham trinh ty, thu tue phat hanh theo thong bao cua Cong ty thi duoc coi la tu

nguyén tir bo quyén mua C§ phiéu ESOP ciia minh.

CHUONG V: PIEU KHOAN THI HANH

Pidu 12. THOI GIAN THUC HIEN

Dur kién Quy II - Quy I11/2026, ngay sau khi nhan dugc thong bao ciia UBCKNN vé viée
nhan duoc dz’iy du tai liéu bdo céo phat hanh cd phiéu theo chwong trinh lwa chon cho nguoi lao
ddng cua cong ty.

DHDCD uy quyén cho HDQT quyét dinh thoi diém trién khai cu thé Chuong trinh ESOP,
tudn thi cac quy dinh cua Quy ché nay.
Pidu 13. SUA POI NOI DUNG QUY CHE VA UY QUYEN HPQT TRIEN KHAI THUC
HIEN
1.  Quy ché nay do PHDCD théng qua va chi dugc chinh sira cic diéu khoan khi dugc
DHDCD Cong ty phé duyét.
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2. HDQT duge giao va uy quyén ban hanh vin ban huéng dan va céc tai lidu khac c6 lién
quan dé trién khai dot phat hanh theo ding quy dinh tai Quy ché ESOP da dwoc thong qua va
theo quy dinh cua Phap luat.

3. HDBQT chiu trach nhiém lua chon, phé duyét danh sach céc ca nhan tham gia dgt phat hanh
va sb luong cb phiéu phan phéi cho timg déi tuong cin cir vao cac diéu kién va tidu chuén theo
quy dinh ctia chuong trinh, theo dai va diéu hanh toan bd hoat dong cia chuong trinh ESOP cho
dén khi két thic chuong trinh.

4.  PHDCP uy quyén cho HDQT duoc diéu chinh/chinh stra danh sach, sb luong ¢b phiéu cia
timg NLD va chinh stra/bd sung céc ndi dung khac phi hop véi tinh hinh thuc té phat sinh ma
van dam bao tudn thu Quy ché ESOP nay.

5.  PHDCPD uy quyén cho HPQT quyét dinh cc ndi dung khic theo quy dinh dam béo trién
khai thanh cong dot phét hanh cb phiéu theo Chuong trinh ESOP, tudn thu Quy ché ESOP va
quy dinh ctua Phap luét.

Piéu 14. HIEU LUC THI HANH

1. Quy ché nay gdm 5 Chuong, 14 Diéu, ¢6 hiéu luc thi hanh k& tir ngay ban hanh.

2. Quy ché nay c6 hiéu luc tir ngdy ky. HPQT, BKS, Ban lanh dao Céng ty cling toan thé
CBNV tham gia chuong trinh phét hanh ¢ phiéu theo chwong trinh Iira chon cho ngudi lao dong
chiu trach nhiém thi hanh Quy ché nay.

TM. HQI PONG QUAN TRI
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HAI AN TRANSPORT AND STEVEDORING JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

REGULATIONS

ON ISSUANCE OF SHARES UNDER THE
EMPLOYEE STOCK OWNERSHIP PLAN
(Issued together with Resolution No865-204NQ-DHDCD

dated I | 21204 of the General Meeting of Shareholders of Hai An Transport and Stevedoring Joint
Stock Company

CHAPTER I: GENERAL PROVISIONS

Article 1. SCOPE OF APPLICATION

This Regulation shall apply to the issuance of shares under the Employee Stock Ownership
Plan for the year 2026 (“ESOP Regulation”) of Hai An Transport and Stevedoring Joint Stock
Company (HAH) and its subsidiaries in accordance with the provisions of law.

List of HAH subsidiaries participating in the ESOP 2026 Program:

Years of
No. Abbreviation Subsidiary Name Establishment as of
31/12/2025
1 HAP Hai An Port Co., Ltd. Over 5 years
2 HACT Hai An Container Transport Co., Ltd. Over 5 years
3 HAAL Hai An Agency and Logistics Co., Ltd. Over 5 years
4 HAGS Hai An General Services JSC Over 5 years
5 PANHAIAN Pan Hai An Co., Ltd. Over 5 years
6 ZIMHAIAN Zim Hai An Joint Venture Co., Ltd. Under 5 years
Hai An Maritime Management One-
7 HAMM Member Co., Ltd. (a member unit of Under 5 years
HACT)

Article 2. DEFINITIONS AND ABBREVIATIONS

Unless otherwise provided by context, the following terms and abbreviations shall be
understood as follows:

1. “HAH”, “Company” means Hai An Transport and Stevedoring Joint Stock Company.
2.  “Subsidiary” means companies in which HAH holds more than 50% of charter capital.
3.  “Hai An Group” means HAH and/or its subsidiaries.
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4. “ESOP Program” means the Employee Stock Ownership Plan for issuance of shares to
employees of the Company and its subsidiaries.

5 *BOD” means the Board of Directors of HAH.

6 “BOD Member” means a member of the Board of Directors of HAH.

7. “BC” means the Board of Control of HAH

8 “Staff” means officers and employees.

9.  “SSC” means the State Securities Commission of Vietnam.

10. *Labor Contract” means the employment contract.

11. “Share” means HAH share.

12.  “ESOP Share” means HAH share issued under the ESOP 2026 Program.

13. “Employee” means BOD members, SC members, senior advisors of the Company, General
Director, Deputy General Directors, Heads/Deputy Heads of Departments, Division
Managers or equivalent positions, specialists, and employees of Hai An Group.

14. “ESOP Participant” means BOD members, SC members, and staff included in the list of
employees entitled to purchase shares under the ESOP 2026 Program as approved by the
BOD.

15. “ESOP List” means the list of employees entitled to purchase shares under the ESOP 2026
Program approved by the Company’s BOD in accordance with this Regulation.

16. “Completion Date of the Issuance™ means the closing date of the issuance.
Article 3. PURPOSE OF ISSUANCE

The Employee Stock Ownership Plan for 2026 (“ESOP 2026 Program™) is implemented
for the following purposes:

- To recognize the contributions of employees to the development of the Company and its
subsidiaries over the past years;

- To attract, retain, and motivate staff to dedicate and commit long-term to the Company.

CHAPTER II: INFORMATION ON ISSUED SHARES AND CONDITIONS
ATTACHED

Article 4. INFORMATION ON ESOP SHARES

Name of shares: Shares of Hai An Transport and Stevedoring Joint Stock Company
Total number of shares to be issued: Expected 2,500,000 shares

Type of shares: Ordinary shares

Par value: VND 10,000 per share

Issue price: VND 10,000 per share

Total issue value: VND 25,000,000,000 (Twenty-five billion dong)

Ratio of issued shares to outstanding shares: 1.48%
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8.  Method of issuance: Issuance of shares to employees under the employee stock ownership
plan.

Article 5. REGULATIONS ON TRANSFER RESTRICTIONS

1.  Shares issued under the ESOP 2026 Program shall be subject to transfer restrictions for a
period of three (03) years from the closing date of the issuance.

2.  Members of the ESOP 2026 Program shall not be permitted to transfer the right to
purchase shares to any other person.

3.  Shares issued to Members of the ESOP 2026 Program may only be transferred after the
expiry of the transfer restriction period, except where the shares are repurchased by the Company
under this ESOP Regulation and in cases of donation/inheritance in accordance with the laws of
Vietnam and this ESOP Regulation.

4.  Rights arising in respect of shares issued under the ESOP 2026 Program: In the event that
ESOP shares give rise to rights to receive shares issued by HAH for dividend payment in the
form of shares, and/or issuance of shares to increase charter capital from owners’ equity, and/or
rights to purchase additional shares issued to existing shareholders, and/or any other rights to
receive additional shares arising from ESOP shares (“Derivative Shares™), such Derivative
Shares shall not be subject to transfer restrictions.

CHAPTER III: ELIGIBILITY, CRITERIA FOR EMPLOYEES
PARTICIPATING IN THE ESOP PROGRAM, AND METHOD OF
CALCULATING ALLOCATED SHARE VOLUME
Article 6. ELIGIBLE PARTICIPANTS AND EMPLOYEE CRITERIA FOR THE

PROGRAM

1. Members of the Board of Directors and Board of Control of Hai An Transport and
Stevedoring Joint Stock Company.

2. Employees of the Company and its subsidiaries eligible to participate in the ESOP 2026
Program must satisfy the following specific criteria:

a.  Currently employed and having signed an official labor contract with Hai An Transport and
Stevedoring Joint Stock Company and/or its subsidiaries as of 31 December 2025, with a
minimum seniority of one (01) year;

b. Employees must not fall into any of the following categories (This provision does not
apply to Members of the Board of Directors and the Board of Control of the Company)

- Violated the Company’s labor regulations within one year from 31 December 2024 to 31
December 2025;

- Submitted resignation and undergoing termination procedures, or unilaterally terminated
the labor contract, or resigned due to disciplinary reasons at the time of preparation or

announcement of the ESOP participation list;
- Not re-contracted with the Company or its subsidiaries;

- Currently under labor disciplinary proceedings.
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3.  The Board of Directors shall determine the list of employees eligible to participate in the
ESOP 2026 Program (ESOP Members) who meet the criteria set forth in this ESOP Regulation.

Article 7. PRINCIPLES FOR DETERMINING THE NUMBER OF SHARES
ALLOCATED TO EMPLOYEES PARTICIPATING IN THE ESOP 2026 PROGRAM
1. Allocation formula

The determination of the number of shares allocated to Members of the ESOP Program is
based on two criteria: (1) length of service as of 31/12/2025 (number of years of service); and (2)
position/title.

The formula for calculating the number of shares each ESOP Member is entitled to purchase
is as follows:

CPduocquyenmua = CPtheothamnien + CPtheochucvu

In which:

+ CPduocquyenmua : Number of shares the Member is entitled to purchase
+ CPtheothamnien : Number of shares allocated based on length of service

+ CPtheochucvu : Number of shares allocated based on position/title

Rounding rule: The number of shares entitled to purchase (CPduocquyenmua) shall be
rounded to the nearest ten shares.

The Board of Directors shall allocate purchase rights to employees in accordance with the
above formula and based on actual circumstances.

Any shares remaining because employees do not fully exercise their purchase rights and/or
do not purchase shares shall be further allocated by the Board of Directors to other eligible
employees at VND 10,000 per share. Members of the Board of Directors, the Supervisory Board,
and employees who have already participated in purchasing ESOP shares may continue to
receive any remaining unallocated ESOP shares in accordance with the “Criteria for Continued
Allocation” set out in Article 9 of this Regulation and subject to approval by the Company’s
Board of Directors

The Company’s Board of Directors shall publish the list of selected Members of the ESOP
2026 Program.

Details for determining the number of shares to be purchased according to the above
formula and the applicable coefficients are as follows:

1.1. Number of shares to be purchased based on length of service

The number of shares to be purchased based on length of service is determined by the
formula:

CPtheothamnien = HSthoigian x 1.000
In which: Hsthoigian: is the length-of-service coefficient of the ESOP Member.

The length-of-service coefficient is determined according to the following table:

No. Length of service Service length coefficient
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1 At least 1 year but less than 2 years (*) 1.0
2 At least 2 years but less than 3 years 1.2
3 At least 3 years but less than 4 years 1.4
4 At least 4 years but less than 5 years 1.6
S At least 5 years but less than 6 years 1.8
6 At least 6 years but less than 7 years 2.0
g At least 7 years but less than 8 years 2.2
8 At least 8 years but less than 9 years 24
9 At least 9 years but less than 10 years 2.6
10 | Atleast 10 years but less than 11 years 2.8
11 | Atleast 11 years but less than 12 years 3.0
12 | Atleast 12 years but less than 13 years 32
13 | Atleast 13 years but less than 14 years 34
14 | At least 14 years but less than 15 years 3.6
15 | Atleast 15 years but less than 16 years 3.8
16 | Atleast 16 years or more 4.0
Notes:

(*) For Members of the Board of Directors and Members of the Control Board whose
actual tenure and service period have not reached 12 months as of December 31, 2025,
such tenure and service period shall be rounded up to one (1) year.

1.2. Allocation of Shares by Position and Job Title

Number of shares allocated by position (CPtheochucvu) is determined by the position and
the seniority in that position as follows:

CPtheochucvu = HSchucevu x HSthamnienchucvu x 100
In which:
<¢ HSchucvu : Position coefficient

¢+ HSthamnienchucvu : Position seniority coefficient

L.2.1. Position Coefficients

Position coefficients are determined by the position/title held at the Company or its
subsidiaries and apply only from the rank of Shift Leader at a subsidiary upward. The
coefficients are as follows:

. Position
No. Position held .
coefficient
1 Chairman of the Board of Directors at the Company 700
2 Senior Advisor at the Company 600
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No. Position held Posiﬁ.(m
: coefficient
3 Executive Member of the Board of Directors at the 500
Company
4 General Director at the Company 350
- Non-executive Member of the Board of Directors
5 - Deputy General Director at the Company 216
- Chief Accountant at the Company
6 Director of a subsidiary established 5 years or more 180
Director of a subsidiary established under 5 years 160
- Head of Control Board
- Head of Department at the Company
g - Branch Director of the Company 110
- Deputy Director of a subsidiary
- Chief Accountant of a subsidiary established 5 years or
more
9 Chief Accountant of a subsidiary established under 5 years 95
- Controller
- Deputy Head of Department at the Company
10 - Deputy Branch Director of the Company 75
- Head of Department of a subsidiary established 5 years or
more
- Branch Director of a subsidiary
11 Head of Department of a subsidiary established under 5 65
years
- Department in-charge at the Company
12 - Deputy Head of Department at a subsidiary 40
- Deputy Branch Director of a subsidiary
13 - Department in-charge at a subsidiary 20
- Head of Department at a subsidiary branch
14 Deputy Head of Department at a subsidiary branch 10
15 Department in-charge at a subsidiary branch S
16 Shift Leader at a subsidiary 2

Note on seafarers: For seafarers - specifically Captain, Chief Engineer, and Chief Mate -
who have signed labor contracts with Hai An Group for more than one year, their shipboard titles
will be converted to equivalent corporate ranks and assigned the corresponding position
coefficients as follows:
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No Position on Board Equivalent Position Posntu:m
Coefficient

1 Master Head of Department at a subsidiary 50
branch

2 Chief Engineer Head of Department at a subsidiary -
branch

3 ChicFOficer Depl.Jt?! Head of Department at a 10
subsidiary branch .

Notes:

The Position Coefficient shall be determined based on the title and job position of the
ESOP participant as at 31 December 2025;

The Position Coefficient shall, in this case, be determined based on the most recent
position previously held by the individual within Hai An Group for which he/she has
completed a minimum tenure of one (01) year, where the individual has not held the
current position for a full year as of 31 December 2025;

In the event that an ESOP participant concurrently holds multiple positions, the
Position Coefficient shall be determined based on the position carrying the highest
coefficient.

Regarding the position of Deputy General Director who has concurrently held the title
of Member of the Board of Directors of the Company during the 12-month period up
to December 31, 2025, the position coefficient applicable shall be that of an Executive
Member of the Board of Directors of the Company (HSchucvu = 500).

1.2.2. Position Seniority Coefficient

The Position Seniority Coefficient shall be calculated based on the period from the date the
individual was appointed to such position up to 31 December 2025, corresponding to the position
considered under Clause 1.2.1, Article 7 — Position Coefficient, and shall be determined in
accordance with the table below:

Tenure in Position (years) Posgi;';f?;l::fity
At least 1 year but less than 3 years (**) 11
At least 3 year but less than 6 years 1.2
At least 6 year but less than 9 years 1.3
At least 9 year but less than 12 years 1.4
At least 12 years or more 1.5

Notes:
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(**) For Members of the Board of Directors and Members of the Control Board whose
actual tenure and service period have not reached 12 months as of December 31, 2025,
such tenure and service period shall be rounded up to one (1) year.

CHAPTER IV: HANDLING OF ARISING CASES
Article 8. METHOD FOR HANDLING UNSUBSCRIBED SHARES

In the event that an eligible participant entitled to purchase ESOP Shares does not
subscribe for part or all of the allocated shares, or submits a resignation or terminates
employment prior to or during the share issuance period, such shares shall be reallocated by the
Board of Directors to other participants of the ESOP 2026 in accordance with the ‘Further
Allocation Criteria’ stipulated in Article 9 of this ESOP Regulation. These shares shall be subject
to a transfer restriction of three (03) years from the completion date of the issuance.

Article 9. CRITERIA FOR CONTINUED DISTRIBUTION OF ESOP SHARES

Based on the number of remaining shares not yet fully allocated to the ESOP participants
as specified in Article 8 (the ‘Remaining Shares’), the General Meeting of Shareholders
authorizes the Board of Directors to prepare a list of employees eligible to receive further
allocation of the Remaining Shares under the ESOP 2026 in accordance with the following
provisions:

- Eligibility Criteria for Employees to Continue Participating in the ESOP:

+ The Board of Directors determines that such employees have the potential to
contribute to the Company’s future development, specifically: employees who are part
of the Company’s management staff (holding managerial positions from Chief
Accountant or above, according to the Position Coefficient table applicable to the
continued purchase eligibility set out below); excluding employees who have declined
to purchase part or all of their entitled shares, employees who have resigned or
terminated their labor contracts prior to the end of the ESOP share subscription and
payment period, employees of subsidiaries, and non-managerial specialists or staff of
the Company;

+ Have sufficient financial capacity to pay for the subscribed shares within the
prescribed timeline, thereby ensuring the progress of the offering;

+ Agree to the share transfer restriction for a period of three (03) years from the
completion date of the issuance.
- Issue Price: VND 10,000 per share
- Shares subject to further allocation shall be restricted from transfer for a period of three
(03) years from the completion date of the issuance.

- Principles for determining the number of shares to be further allocated shall be calculated
in accordance with the following formula:
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HSchucvu2 x HSthoigian2

CPtieptucduocmua = x CPcondu
YHSi

2 HSi = Y (HSchucvu2 x HSthoigian2)
Trong do:
- CPtieptucduocmua : Number of Shares Eligible for Further Purchase.
- HSchucvu2 : Position Coefficient Applied for Determining Employees’
Eligibility for Further Purchase.

- Hsthoigian2 : Length-of-Service Coefficient Applied for Determining
Employees’ Eligibility for Further Purchase.

- CPcondu : Total Number of Remaining Shares

- XHSi : Total Coefficient of the ESOP Participants Eligible for

Further Allocation (being the aggregate of HSchuevu2 x
HSthoigian2 of the ESOP Participants eligible for further
allocation)

Rounding Principle: The number of shares further allocated to each ESOP Participant shall
be rounded to the nearest ten (10) shares. Any fractional shares arising from such rounding shall
be allocated to the participant receiving the smallest number of shares in this further allocation

round.
Method for Determining the Coefficients Used in the Formula for Calculating the
Number of Shares to be Further Allocated:

+ HSchucvu2: The Position Coefficient applied for determining employees® eligibility for
further purchase shall be determined in accordance with the table below:

No. Position Held HSchucvu2

1 | Chairman of the Board of Directors of the Company 3

2 | Senior Advisor to the Company 3

3 Executive Member of the Board of Directors of the 3
Company

4 | Chief Executive Officer of the Company 3
Non-Executive Member of the Board of Directors,

5 | Deputy Chief Executive Officer, and Chief 2
Accountant of the Company

+ HSthoigian2: The Length-of-Service Coefficient applied for determining employees’
eligibility for further purchase shall be determined in accordance with the table below:

Years of Service (years) HSthoigian2
From one (01) full year to under 1
five (05) years
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Years of Service (years) HSthoigian2
From five (05) full years to under 15
ten (10) years ’
From ten (10) full years and 2
above

Note: Years of Service refer to the total number of years the employee has worked for the
Company, regardless of the positions held.

Article 10.TREATMENT IN CASES WHERE ESOP PARTICIPANTS RESIGN,
TERMINATE THEIR LABOR CONTRACTS WITH THE COMPANY/SUBSIDIARIES,
AND OTHER SPECIAL CASES DURING THE SHARE TRANSFER RESTRICTION
PERIOD

1. In the event that an employee participating in the ESOP 2026 resigns, terminates the labor
contract, reaches the expiry of the labor contract without renewal or execution of a new contract
by the Company, or has the labor contract unilaterally terminated by the Company during the
period in which the ESOP Shares remain subject to transfer restrictions, the Company shall have
the right to require such employee to resell to the Company all ESOP Shares that were allocated
to him/her, except in cases where the employee retires at the statutory retirement age in
accordance with applicable laws.

2. In the event that an employee takes early retirement or passes away, the Board of Directors
shall consider each specific case to decide whether such ESOP Participant or his/her lawful heirs
shall be entitled to the rights attached to the shares under the ESOP 2026.

3.  Principles for the Repurchase of ESOP Shares.

- The Company shall repurchase the shares in accordance with Clauses 1 and 3 of
Article 10 above on the principle that the repurchase price shall be equal to the initial
issue price (VND 10,000 per share), without interest.

- The ESOP Shares repurchased shall continue to be subject to transfer restrictions for
the period stipulated in Article 5 of this Regulation, unless otherwise required by
law. The plan for handling the ESOP Shares after repurchase shall be decided by the
Board of Directors in compliance with applicable laws and shall be reported to the
General Meeting of Shareholders at the nearest meeting.

- All Additional Shares arising prior to the time the ESOP Participant terminates the
labor contract shall remain the property of the employee, and the Company shall not
repurchase such Additional Shares.

- All benefits arising (including shares distributed as dividends and/or from equity
sources, cash dividends, rights to subscribe for additional share issuances, etc.) after
the time an ESOP Participant terminates the labor contract shall belong to the
Company in accordance with the laws of Vietnam. For the avoidance of doubt, after
the date the ESOP Participant has terminated the labor contract with the Company
but the transfer of the relevant ESOP Shares from such participant to the Company
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has not yet been completed, then: (1) any shares distributed as dividends and/or from
equity sources corresponding to the original ESOP Shares arising after the
termination date must be returned/transferred to the transferee/the Company in forms
compliant with applicable laws; (2) any cash dividends received by the ESOP
Participant must be remitted/returned to the transferee/the Company immediately
upon receipt; and (3) any rights to subscribe for additional share issuances shall be
cancelled, and such ESOP Participant shall not be permitted to transfer these rights to
any third party.

Article 11.IMPLEMENTATION PROCEDURES

1. The Company shall carry out the issuance registration procedures in accordance with
applicable laws;

2.  Members of the Board of Directors, the Supervisory Board, and employees shall read and
fully understand the provisions of this Regulation;

3. ESOP Participants shall register and make payment for the share subscription in
accordance with the procedures and instructions set out in the Company’s notice after obtaining
approval from State Securities Commission of Vietnam (SSC) for the issuance of shares under
the employee stock ownership program;

4.  ESOP Participants shall remit payment for the share purchase by bank transfer to the
designated account as notified by the Company;

5. The Company shall report the results of the share issuance to the State Securities
Commission and carry out the adjustment of the registered share quantity at Vietnam Securities
Depository and Clearing Corporation (VSDC) in accordance with the actual number of shares
issued, and register the listing amendment at Ho Chi Minh City Stock Exchange (HOSE);

6. Any employee who fails to comply with the issuance procedures and requirements as
notified by the Company shall be deemed to have voluntarily waived his/her right to purchase
the ESOP Shares.

CHAPTER V: IMPLEMENTATION PROVISIONS

Article 12.IMPLEMENTATION TIMELINE

Expected in Q2-Q3/2026, immediately upon receipt of the notification from SSC
confirming that it has received the complete dossier for the Company’s share issuance under the
employee stock ownership program.

The General Meeting of Shareholders authorizes the Board of Directors to determine the
specific timing for implementation of the ESOP in compliance with the provisions of this

Regulation.

Article 13.AMENDMENTS TO THE REGULATION AND AUTHORIZATION OF THE
BOARD OF DIRECTORS FOR IMPLEMENTATION

ESOP regulations n ' 12
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1. This Regulation is adopted by the General Meeting of Shareholders and may only be
amended upon approval by the Company’s General Meeting of Shareholders.

2. The Board of Directors is assigned and authorized to issue guidelines and other relevant
documents for the implementation of the issuance in accordance with the approved ESOP
Regulation and applicable laws.

3. The Board of Directors shall be responsible for selecting and approving the list of
individuals participating in the issuance and the number of shares allocated to each participant
based on the conditions and criteria prescribed by the program, and for supervising and
administering all activities of the ESOP until its completion.

4.  The General Meeting of Shareholders authorizes the Board of Directors to adjust/amend
the list of employees, the number of shares allocated to each employee, and to revise or
supplement other contents as necessary to reflect actual circumstances, provided that such
adjustments remain in compliance with this ESOP Regulation.

5.  The General Meeting of Shareholders authorizes the Board of Directors to decide on other
matters as required to ensure the successful implementation of the share issuance under the
ESOP, in compliance with this ESOP Regulation and applicable laws.

Article 14. EFFECTIVENESS

1.  This Regulation comprises five (05) chapters and fourteen (14) articles and shall take e
from the date of issuance.

2.  This Regulation shall take effect as from the date of signing. The Board of Directors, |
Control Board, the Management of the Company, and all employees participating in the
issuance under the employee stock ownership program shall be responsible for implementing
Regulation.

FOR AND ON BEHALF OF THE BOARD
DF DIRECTORS

COPHAN o
* | VAN TAI VA XEP |
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S6: 0103-2026/TTr-HPQT Hai Phong, ngay 02 thang 03 nam 2026
No. 0103-2026/TTr-HDQOT Haiphong, 02 March 2026
TO TRINH
Vé viéc phé duyét ké hoach diu tw déng méi tau container
PROPOSAL

Approval of the investment plan for container vessel newbuildings

Kinh giri: Pai hdi ddng cd dong Cong ty c6 phian van tai va xép do Hai An/
To: The General Meeting of Shareholders of Hai An Transport
and Stevedoring Joint Stock Company

- Can cie Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hji nuée Cong hoa xa hji
chu nghia Viét Nam khoa XIV thong qua ngay 17/6/2020, hi¢u luc thi hanh tir ngay
01/01/2021 va cde van ban sica déi, bé sung, hwong dan thi hanh/ Pursuant to the Law
on Enterprises No. 59/2020/QHI14 adopted by the XIV National Assembly of the
Socialist Republic of Vietnam on June 17, 2020, effective from January 1, 2021 and its
amendments, supplements and guidelines;

- Cdn cir Ludt Chung khoadn 56 54/201 9/QH14 dwoc Quc';c héi nuce Cong hoa Xa hoi
Chii nghia Viét Nam khod XIV théng qua ngay 26/11/2019, hiéu luc thi harh tir ngay
01/01/2021 va cdc vén ban siea doi, bo sung, hudng dan thi hanh/ Pursuant to the Law
on Securities No. 54/2019/QH14 adopted by the XIV National Assembly of the Socialist
Republic of Vietnam on November 26, 2019, effective from January 1, 2021 and its
amendments, supplements and guidelines,

- Can cit Piéu 1é Cong ty cé phan van tdi va xép do Hai An/ Pursuant to the Charter of
Hai An Transport and Stevedoring Joint Stock Company;

- Can cit Nghi quyét sé 0701-2026/NQ-HPQT ciia Hpi déng quan tri Céng ty co phan
vén tai va xép do Hai An ngay 26/01/2026 vé viéc té chite xin y kién cé dong bang van
ban ndm 2026/ Pursuant to Resolution No. 0701-2026/NQ-HDQT of the Board of
Directors of Hai An Transport and Stevedoring Joint Stock Company dated 26 January
2026 regarding the organization of collecting shareholders’ opinions in writing for the
year 2026.

Hoi dong quan tri (“HDQT”) Céng ty ¢b phan vén tai va xép d& Hai An (“Cong ty”) xin béo
céo va kinh trinh Pai hoi déng c6 dong bét thuomg nam 2026 xem xét phé duyét cée ndi dung
sau/ The Board of Directors (“BOD") of Hai An Transport and Stevedoring Joint Stock



Company (“the Company”) hereby reports to and respectfully submits to the Extraordinary
General Meeting of Shareholders (“EGMS”) of 2026 for consideration and approval of the
following matters:

Phé duyét ké hoach diu tw dong mai tiu container/ Approval of the investment plan for
container vessel newbuildings

Cén ctr vao tinh hinh hoat ddng kinh doanh thuc té va cac ké hoach dai han vé ddu tu va phat
trién d6i tau container cho giai doan 2025-2030, Héi ddng quén tri xin kinh trinh Dai hoi
dong cb dong (“DHPCP”) bét thudong ndm 2026 théng qua viée phé duyét ké hoach déu tu
déng moéi tau container nhu saw/ Based on the actual business performance and the
long-term plans for investment and development of the container fleet for the period 2025-
2030, the Board of Directors respectfully submits to the Extraordinary General Meeting of
Shareholders of 2026 for approval of the investment plan for the construction of container
vessel newbuildings as follows:

Téng vén dau tu/ Total : Toi da 184.000.000 (M@t trim tim mueoi tu triéu) USD
investment capital (@i bao gom chi phi trang bi ban ddu, lwong tra
cho cdan bo dw an...)/
Up to USD 184,000,000 (One hundred eighty-four
million United States Dollars)
(including initial equipment costs, salaries for
project staff, etc.)
S6 lwgng/ Quantity : 02 tau container/ 02 container vessels

Cic dic diém théng sé chinh/

Specifications

Chiéu dai t6i da/chiéu rong/chiéu : 255m/42,8m/24,6m

cao téi boong chinh/

L.O.A/Beam/Depth (MLD)

Trong tai/mén nude thiét ké/ : 81.000MT/12m

Deadweight/Design Draft

Bén dong tau (Bén ban)/ The :  China Shipbuilding Trading Co., Ltd (“CSTC”) va

Sellers Dalian Shipbuilding Industry Co., Ltd (“DSIC”),
Trung Quéc
China Shipbuilding Trading Co., Ltd (“CSTC”) &
Dalian Shipbuilding Industry Co., Ltd (“DSIC”), of
China

Kha nang xép container/ Nominal : Ham/ In holds: 3.001 TEU

container capacity Boong/ On deck: 4.164 TEU
Tong cong/ Total: 7.165 TEU

Kha ning xép container véi trong @ 5.000 TEU

tai binh quan 14MT/TEU/
Container capacity with 14MT
Homo On Summer Draft




SO gidc cam reefer/ Reefer plugs  : Téi da 850/ Up to 850

May taw/ Engine

+ May chinh/ Propulsion . EVERLLENCE 6G80ME-C10.5, Tier IIL, téc d6 20
hai ly/gi¢r véi ché dd khai théc an toan 90% cong
sudt médy - 23.040 kW x 69,5 vong/phut/
EVERLLENCE 6G8OME-C10.5, Tier 1II, speed of
20 knots under safe operating mode at 90% engine
capacity - 23,040 kW x 69.5 rpm

Ngudn von diu tu/ Source of :  Huy ddng tir cac ngudn vén vay tir cac td chirc tin

investment capital dung, t chire tai chinh va céc nguf“m von khéc hodc

Coéng ty s& trinh PHPCP dé huy dong thém vén
thong qua phat hanh thém cb phiéu, trdi phiéw/
Mobilization of loan capital from credit
institutions, financial organizations, and other
Sfunding sources; or the Company shall submit to
the General Meeting of Shareholders the proposals
to raise additional capital through the issuance of
shares and bonds.

Phé duyét viée uy quyén thwe hién/ Approval of authorization for implementation

Pai hoi ddng cb déng thdng nhét uy quyén va giao cho Hoi dong quan tri thuc hién céc cong
viéc lién quan dén du an dau tu déng mdi tau container néu trén, bao gdm nhung khéng gidi
han & cac cong viéc sau ddy/ The General Meeting of Shareholders unanimously authorizes
and assigns the Board of Directors to carry out tasks related to the above-mentioned container
vessel newbuilding investment project, including but not limited to the following tasks:

Pam phan va Ky két Hop dong dong taw Negotiation and Execution of Shipbuilding
Contracts: Puge quyén chu dong dam phan, quyét dinh cac didu khoan, diéu kién chi tiét va
ky két Hop ddng d6ng tau, cic phu luc hop dong va céc vin ban sira dbi, bd sung (néu co)
v6i Bén ban (CSTC va DSIC) trén co s dam bao céc thdng s6 k¥ thuat chinh va téng mirc
dau tu da dugc DPHDCD phé duyét tai Muc 1/ To take initiative in negotiating, deciding on
detailed terms and conditions, and signing the Shipbuilding Contracts, contract addendums,
and amendments/supplements (if any) with the Sellers (CSTC and DSIC) on the basis of
ensuring the main specifications and total investment capital approved by the General
Meeting of Shareholders in Section 1.

Thu xép tai chinh va Thé chép tai san/ Financial Arrangement and Asset Mortgage:

Quyét dinh phuong 4n vay von cu thé, lwa chon céc t6 chire tin dung/t6 chirc tai chinh trong
va ngoai nude dé cdp tin dung cho du 4n/ To decide on specific borrowing plans, select
domestic and/or foreign credit institutions/financial organizations to provide credit for the
project.

Quyét dinh viéc thé chép, cim ¢b céc tai san thude s& hiru ciia Cong ty, bao gdm ca viéc thé
chép chinh cédc tau déng méi hinh thanh tir vén vay (tai san hinh thanh trong twong lai) aé
bao dam cho nghia vu tra ng cia Coéng ty lién quan dén du an nay/ To decide on the
mortgage and pledge of assets owned by the Company, including the moritgage of the
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newbuildings themselves formed from the loan (future assets) to secure the Company's debt
repayment obligations related to this project.

Quan ly du 4n va cdc van dé phét sinh/ Project Management and Arising Matters:

Quyét dinh cac vin dé ky thuat chi tiét, lya chon don vi tu vén giam sat, ding kiém va mua
sam trang thiét bi ban d4u trong pham vi téng vén du tu/ To decide on detailed technical
matters, select supervision consultants, classification societies, and procure initial
equipment within the scope of the total investment capital.

Quyét dinh diéu chinh cac chi tiét cua du 4n (néu cin thiéf) do yéu ciu cua co quan nha nudc
¢6 thim quyén hodc yéu cu k¥ thuat, mién 12 khong 1am tang Téng vén diu tu qua muc phé
duyét hoic thay ddi trong yéu quy mé du an/ To decide on adjustments to project details (if
necessary) due to requirements of competent state authorities or technical requirements,
provided that such adjustments do not increase the Total Investment Capital beyond the
approved limit or materially change the project scale.

Phén cép uy quyén/ Sub-delegation: Hoi dbng quan tri dwoc phép phan cong, uy quyén i
cho Téng Gidm dbec (Nguoi dai dién theo phap ludt) ctia Céng ty dé thue hién dam phén, R
két cac hop ddng, hd so vay vc“'m,‘ hd so thé chdp va cac van ban lién quan dé trién khai th
hién céc ndi dung dd dugc Hoi dong quan tri phé duyét/ The Board of Directors is permitt
to assign and sub-delegate to the General Director (Legal Representative) of the Comp
to carry out the negotiation and execution of contracts, loan documents, mortgdge
documents, and relevant documents to implement the contents approved by the Board of
Directors.

Kinh trinh Pai hoi dong cb dong xem xét, thong qua/ Respectfully submit to the General
Meeting of Shareholders for consideration and approval.

Xin tran trong cam on/ Higly appreciated!

TM. HQI PONG QUAN TRI/ ON BEHALF
OF THE BOARD OF DIRECTORS
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S6: 0203-2026/TTr-HDQT Hai Phong, ngay 02 thang 03 nam 2026
No. 0203-2026/TTr-HDQT Haiphong, 02 March 2026
TO TRINH
V/v: Théng qua Phwong dn phit hanh ¢6 phiéu theo chwong trinh Iyra chon cho ngudi
lao dong nam 2026
PROPOSAL

Re. Approval of the Share Issuance Plan under the 2026 Employee Stock Ownership Plan

Kinh giri: Pai hoi dong c6 dong Cong ty ¢b phén vén tii va xép do Hai An
To: The General Meeting of Shareholders of Hai An Transport and Stevedoring Joint
Stock Company

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hi nude Cong hoa xa hoi chii
nghia Viét Nam khoa XIV théng qua ngay 17/6/2020, hiéu lwc thi hanh tic ngay
01/01/2021 va cac van ban sia dd’i, bé sung, huong dén thi hanh/ Pursuant to the Law
on Enterprises No. 59/2020/QH14, adopted by the National Assembly of the Socialist
Republic of Vietnam (14th Legislature) on 17 June 2020, effective from 1 January 2021,
and its subsequent amendments, supplements, and implementing regulations.;

E Céin cit Ludt Chitng khodn s6 54/2019/QHI14 dwge Quéce héi niede C ong hoa Xa héi Chu
nghia Viét Nam khoda X1V thong qua ngay 26/11/2019, hiéu luc thi hanh tir ngay
01/01/2021 va cde vén ban sira doi, bé sung, huong dan thi hanh/Pursuant to the Law
on Securities No. 54/2019/QH14, adopted by the National Assembly of the Socialist
Republic of Vietnam (14th Legislature) on 26 November 2019, effective from 1 January
2021, and its subsequent amendments, supplements, and implementing regulations.;

- Can cir Nghi dinh 155/2020/ND-CP duoc Chinh phii théng qua ngay 31/12/2020, hiéu
lwc thi hanh tir ngay 01/01/2021/ Pursuant to Decree No. 155/2020/NP-CP, issued by
the Government of Vietnam on 31 December 2020, effective from I January 2021,

- Can cit Nghi dinh 245/2025/ND-CP duoc Chinh phu thong qua ngay 11/09/2025, hiéu
lue thi hanh tie ngay 11/09/2025/ Pursuant to Decree No. 245/2025/ND-CP, issued by
the Government of Vietnam on 11 September 2025, effective from 11 September 2025,

- Can ctr Diéu l¢ Cong ty cé phan van tai va xép do Hai An/ Pursuant to the Charter of
Hai An Transport and Stevedoring Joint Stock Company;

- Can cik Nghi quyét s6 0701-2026/NQ-HPOT ciia Hji dong quan tri Céng ty cé phan van
tai va xép do Hai An ngay 26/01/2026 vé viée t6 chitc xin ¥ kién ¢é déng bang vin ban
ndam 2026/ Pursuant to Resolution No. 0701-2026/NQ-HPQT dated 26 January 2026 of
the Board of Directors of Hai An Transport and Stevedoring Joint Stock Company
regarding the solicitation of shareholders’ written opinions in 2026.



Hbi dong quan tri (“HPQT™) Cong ty ¢d phan vén tai va xép d& Hai An (“Cong ty”) xin kinh
trinh Pai hoi dong cd dong xem xét phé duyét cac ndi dung sau theo hinh thirc ldy ¥ kién cd
dong bang van ban/ The Board of Directors (the “BOD”) of Hai An Transport and Stevedoring
Joint Stock Company (the “Company”) respectfully reports to and submits to the 2026
General Meeting of Shareholders for consideration and approval the following matters in the
Jorm of collecting shareholders’ written opinions:

Phé duyét viéc huy bé Phwong 4n phat hanh c6 phiéu theo chwong trinh lwa chon cho
ngwdi lao dong (ESOP) ciia Cong ty me va cac cong ty con da dwgce phé duyét tai Piéu
10 Nghi quyét PHDPCD thwdong nién nim 2025 s6 0206-2025/NQ-PHPCP ngay
26/06/2025 va Piéu 2 Nghi quyét PHPCP bit thwong s6 0212-2025/NQ-DHPCD ngay
08/12/2025/ To approve the cancellation of the Employee Stock Ownership Plan (ESOP)
share issuance of the parent company and its subsidiaries as stipulated in Article 10 of the
2025 Annual General Meeting of Shareholders’ Resolution No. 0206-2025/NQ-PHDCP
dated 26 June 2025 and Article 2 of the Extraordinary General Meeting of Sharcholders’
Resolution No. 0212-2025/NQ-DHDCD dated 8 December 2025 of Hai An Transport and
Stevedoring Joint Stock Company.

Nguyén nhéan: Cong ty s€ thuc hién phat hanh ESOP trong ndm 2026 va xdy dung cic ndi
dung phat hanh phit hop véi tinh hinh thye té tai Céng ty va céc cong ty con va phu hop véi
quy dinh ctia Phép luat hién hanh/ Reason: The Company will implement the ESOP issuance
in 2026 and develop the issuance terms and conditions to align with the actual circumstances
of the Company and its subsidiaries, as well as with the prevailing laws and regulations.

Phé duyét phwong 4n phat hanh ¢6 phiéu theo chwong trinh lra chon cho ngui lao dong
nim 2026 (“Chwong trinh ESOP niam 2026”)/ To approve the share issuance plan under
the 2026 Employee Stock Ownership Plan (the “2026 ESOP”)

Tén cb phiéu C6 phiéu cong ty cd phan van tai va xép d Hai An
Shares of Hai An Transport and Stevedoring Joint Stock

Share name
Company

Loai c6 phiéu Cb phiéu ph thong

Type of Shares Common Shares

Ma c0 phicu

Stock code i

Ménh gi4 10.000 ddng/cd phiéu

Par Value VND 10,000 per share

Téng sb lwong cb phiéu

dang luu hanh 168.861.212 cb phiéu

Total Number of 168,861,212 shares

Outstanding Shares

S6 lugng c6 phiéu phat

hanh dy kién Téi da 2.500.000 cb phiéu

Proposed Number of Up to 2,500,000 shares

Shares to be Issued

Eﬁri?ﬁﬁﬁéﬁm 25.000.000.000 (Hai muoi lam ty) ddng

du kidn ) VND 25,000,000,000 (Twenty-five billion Vietnamese Dong)

NN

=,



Total Par Value of the
Proposed Share Issuance

Ty 1é phat hanh (s6 luong
cd phiéu phét hanh/téng sb
lwong ¢b phiéu dang luu
hanh)

Issuance Ratio (Number of
Shares to be Issued / Total

1,48%

Quitstanding Shares)

- Nhim ghi nhan déng gép ctia Ngudi lao dong (NLD) dbi
véi su phét trién ciia Cong ty va cdc Cong ty con trong
sut thoi gian qua;

- To recognize the contributions of employees to the

Muc dich pht hanh development of the Company and its subsidiaries over

Purpose of the Issuance

the past period;

- Thu hut, giit chan va tao dong luc dé CBNV cong hién
va gin b6 lau dai véi Cong ty.

- To attract, retain, and incentivize employees to
contribute and maintain long-term commitment to the
Company

Gia phat hanh
Issuance Price

10.000 (Mudi nghin) ddng/cd phiéu.

VND 10,000 (Ten thousand Vietnamese Dong) per share

(Gia ban thip hon gia tri sd sach cua Céng ty tai ngay
31/12/2025 va gi4 thi trudng cta ¢b phiéu HAH do tinh todn
céc yéu t6 nhu: thoi gian han ché chuyén nhwong 03 nim; ghi
nhan déng gép ctia NLD dbi véi su phat trién ctia Cong ty va
cic Cong ty con va thu hit, giit chan, tao dong luc dé CBNV
cong hién va gan bo 1au dai)

(The offering price is lower than the Company’s book value as
of 31 December 2025 and the market price of HAH shares,
taking into account factors such as a 03-year transfer
restriction period, recognition of employees’ contributions to
the development of the Company and its subsidiaries, and the
objective of attracting, retaining, and incentivizing employees
to contribute and maintain long-term commitment.)

Tdng s6 tién thu duge tir
dot phat hanh dy kién
Total Expected Proceeds
Jrom the Issuance

25.000.000.000 (Hai muoi 1im ty) ddng
VND 25,000,000,000 (Twenty-five billion Vietnamese Dong)

Phuong an sir dung s tién
thu dugc tir dgt phat hanh
Plan for the Use of
Proceeds from the
Issuance

S6 tién thu dugc tir viée phat hanh s& duge sir dung dé bd
sung vén luu dong cho hoat déng kinh doanh ctia Céng ty, bao
gbm nhung khéng gidi han viéc tra gbc va lai vay cho cac khoan
vay bd sung von luu dong tai cic Ngén hang thwong mai cb
phdn, tra tién cho cac nha cung cdp, tra tién mua nguyén - nhién




vt liéu phuc vu cho hoat ddng san xuét kinh doanh cta Cong
ty.

The proceeds from the issuance shall be used to
supplement the Company’s working capital for its business
operations, including but not limited to repayment of principal
and interest on working capital loans from joint-stock
commercial banks, payments to suppliers, and payments for the
purchase of raw materials and fuel serving the Company's
production and business activities.

PHDCP uy quyén cho HDQT Cong ty quyét dinh chi tiét
phuong én sir dung s6 tién thu duge tir dot phat hanh.

The General Meeting of Shareholders authorizes the
Board of Directors of Hai An Transport and Stevedoring Joint
Stock Company to decide on the detailed plan for the use of
proceeds from the issuance

Déi tuong phat hanh
Eligible Participants

- Thanh vién Hdi dong quéan tri va Ban kiém soat Cong ty
cb phan van tai va xép do Hai An;

- Members of the Board of Directors and the Board of
Control of Hai An Transport and Stevedoring Joint Stock
Company;

- CBNV Cong ty va cac Cong ty con cua Cong ty dugc
quyén tham gia Chuong trinh ESOP 2026 phai thoa méan
céc tidu chudn duogc quy dinh tai Quy ché phat hanh cb
phiéu theo chuong trinh Iya chon cho ngudi lao déng
trong cong ty (“Quy ché ESOP”).

- Employees of Hai An Transport and Stevedoring Joint
Stock Company and its subsidiaries (the “Employees”)
eligible to participate in the 2026 ESOP must satisfy the
criteria set forth in the Regulations on Share Issuance
under the Employee Stock Option Program (the “ESOP
Regulations”).

PHDCP ty quyén cho HPQT dugc phé duyét danh sach
ngudi lao dong tham gia Chuong trinh ESOP 2026 va sb luong
cb phiéu phan phdi cho timg ddi twong can cir vao céc diéu kién
va tiéu chuén theo quy dinh tai Quy ché ESOP.

The General Meeting of Shareholders authorizes the
Board of Directors to approve the list of employees
participating in the 2026 ESOP and the number of shares to be
allocated to each eligible participant in accordance with the
conditions and eligibility criteria set forth in the ESOP
Regulations.

Tiéu chudn ngudi lao dong
tham gia chuong trinh

Quy dinh tai Quy ché ESOP
As stipulated in the ESOP Regulations




Eligibility Criteria for
Employees Participating
in the Program

Quy ché ESOP
ESOP Regulations

DPinh kém phuong én nay va dugc DPHDCD thong qua
Attached hereto and approved by the General Meeting of
Shareholders

Phuong an dam bao dap
{mg quy dinh vé ty 1& s&
hitu nudc ngoai

Plan to Ensure
Compliance with Foreign
Ownership Limits

- Ty 1& s& hiru nude ngoai tbi da tai Cong ty theo thong bao
ctia Uy ban Chimg khoan Nha nudc sé 6090/UBCK-
PTTT ngay 08/09/2023 1a 30%

- The maximum foreign ownership ratio at the Company,
as notified by State Securities Commission of Vietnam
under Official Letter No. 6090/UBCK-PTTT dated 8
September 2023, is 30%

- Ty 1€ s& hiru nude ngoai cuia Cong ty tai ngay 25/02/2026
1a 7,269% (theo thong bao cia VSDC ngay 27/02/2026)

- The foreign ownership ratio of the Company as of 25
February 2026 is 7.269% (as notified by Vietnam
Securities Depository and Clearing Corporation on 27
February 2026)

- Cong ty s& khong phét hanh ¢d phiéu cho ngudi nudc
ngoai trong Chuong trinh ESOP nam 2026 dé dam bao
ty 1& s& hiru nude ngoai tdi da tai Cong ty.

- The Company will not issue shares to foreign investors
under the 2026 ESOP in order to ensure compliance with
the maximum foreign ownership limit applicable to the
Company

Chuyén nhuong quyén
mua

Transfer of Subscription
Rights

Quyén mua cb phiéu ESOP khéng duoce chuyén nhugng
The right to purchase ESOP shares is non-transferable

Han ché chuyén nhuong
Transfer Restrictions

Cb phiéu phat hanh theo Chwong trinh ESOP nam 2026 s& bi
han ché chuyén nhuong 03 (ba) nam ké tir ngay két thuc dot
phat hanh ngoai trir truong hop ¢ phiéu duge Cong ty mua lai
theo Quy ché ESOP va cac truong hop cho tang/thira ké theo
quy dinh ctia Quy ché ESOP va Phap lut Viét Nam.

Shares issued under the 2026 ESOP will be subject to a transfer
restriction for a period of 03 (three) years from the completion
date of the issuance, except in cases where the shares are
repurchased by the Company in accordance with the ESOP
Regulations, or are transferred by way of gift or inheritance in
compliance with the ESOP Regulations and the laws of
Vietnam.

Phuong 4n xir 1y cb phiéu
chua phéan phéi hét do NLD
khéng mua mét phin hoic

- DHPCP ity quyén cho HPQT lap danh siach NLD duoc
tiép tuc phan ph6i Cb phiéu Con du ciia Chuong trinh
ESOP 2026 theo tiéu chudn va nguyén tic xac dinh s6 ¢d
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toan b s6 ¢ phiéu dugc
quyén mua, hodc do NLD
¢6 don xin nghi viéc hoac
nghi viéc trude hodc trong
thoi gian phat hanh cb
phiéu (C6 phiéu Con du)

Plan  for Handling
Undistributed Shares
Resulting from Employees
Declining to Purchase All
or Part of Their Entitled
Shares, or from Employees
Resigning  Before  or
During the Share Issuance
Period (Remaining Shares)

phiéu tiép tuc duoc phan phéi quy dinh tai Quy ché
ESOP.

- The General Meeting of Shareholders authorizes the
Board of Directors to prepare the list of employees who
will continue to receive allocation of the Remaining
Shares under the 2026 ESOP, in accordance with the
criteria and principles for determining the number of
shares to be further allocated as stipulated in the ESOP
Regulations

- S6 lugng b phiéu tiép tuc phan phdi nay s& bi han ché
chuyén nhuong trong vong 03 (ba) nam ké tir ngay két
thic dot phat hanh.

- The number of shares further allocated shall be subject
to a transfer restriction for a period of 03 (three) years
from the completion date of the issuance

Phuong thirc thanh toan
Payment Method

Chuyén khoan véo tai khoan phong téa nhan tién mua cb phidu
phéat hanh theo chuong trinh lwa chon cho ngudi lao dong

To transfer funds to the escrow account designated to receive
payments for shares issued under the Employee Stock Option
Program.

Thoi gian du kién phét
hanh

Expected Issuance
Timeline

Trong Quy 11/2026 - Quy I11/2026, ngay sau khi cé chp thuin
ctia Uy ban Chimg khoan Nha nuéc

In Q2 2026 - O3 2026, immediately upon obtaining approval
from the State Securities Commission of Vietnham

Stra d6i DPiéu 1& va Gidy
ching nhan dang ky kinh
doanh theo sé vén méi:
Amendment of the Charter
and the Business
Registration Certificate to
Reflect the New Charter
Capital

Théng qua viée tang von diéu 1é véi s6 von thuc té ting theo sb
lwgng cd phiéu phat hanh thanh cong.

To approve the increase of the charter capital corresponding
to the actual amount increased based on the number of shares
successfully issued

Giao HDQT thuc hién céc thii tuc ting von diéu 18, sira ddi Diéu
16 Cong ty va diéu chinh Gidy chimg nhén ding ky doanh
nghiép ctia Cong ty tai S& Tai chinh Thanh phd Ha Noi theo
két qua thuc té phat hanh.

To assign the Board of Directors to carry out the procedures
for increasing the charter capital, amending the Company's
Charter, and adjusting the Enterprise Registration Certificate
at the Hanoi Department of Finance in accordance with the
actual results of the issuance

Piang ky, Luu ky va Niém
yét c¢b phiéu phat hanh
Registration, Depository,
and Listing of the Issued
Shares

Dai hoi dong cb déng théng qua viéc diéu chinh thong tin sb
luong chimg khoan dang ky (dang ky b sung) tai Téng Cong
ty Luu ky va Bu trir Chimg khoan Viét Nam (“VSDC") va diing
ky niém yét bd sung toan bd s6 c¢b phiéu da phat hanh thém tai
S& Giao dich Chimg khoan Thanh phd Hé Chi Minh ("HOSE")
sau khi két thuc dot phat hanh va uy quyén cho Hbi ddng quan




3.

tri chii dong trién khai va hoan tit sau khi két thic dot phat
hanh.

The General Meeting of Shareholders approves the adjustment
of information relating to the number of registered securities
(additional registration) at the Vietnam Securities Depository
and Clearing Corporation (VSDC) and the additional listing
registration of all newly issued shares on the Ho Chi Minh City
Stock Exchange (HOSE) upon completion of the offering, and
authorizes the Board of Directors to proactively implement and
finalize the same after the completion of the offering

Phé duyét viéc uy quyén thwe hién/ To approve the authorization for implementation

Dai hoi dong c6 dong thong nhit uy quyén va giao cho Hoi déng quan tri thuc hién céc cong

viéc lién quan dén dot phat hanh c6 phiéu theo chwong trinh lya chon cho ngudi lao dong ciia Cong
ty ¢d phén vén tai va xép d& Hai An nhu saw The General Meeting of Shareholders authorizes and
assigns the Board of Directors to implement all tasks related to the share issuance under the
Employee Stock Option Program of Hai An Transport and Stevedoring Joint Stock Company as
Jollows:

T4 chire thue hién Chwong trinh ESOP nam 2026 theo phuong 4n phat hanh DHDCD d4 théng
qua/ To organize the implementation of the 2026 ESOP in accordance with the issuance plan
approved by the General Meeting of Shareholders;

Quyét dinh thoi diém thuc hién Chuong trinh ESOP nam 2026 phti hop véi ndi dung da dugce
DHDCD théng qua/ To decide on the timing for implementing the 2026 ESOP in accordance
with the contents approved by the General Meeting of Shareholders;

Quyét dinh danh séch ngudi lao dong tham gia Chwong trinh ESOP nim 2026 va s6 lwong cb
phiéu dugc phan phdi cta timg dbi twong theo cac tiéu chudn lwa chon Nguoi lao dong va
Quy ché ESOP di duoc PHPCD théng qua/ To decide on the list of employees participating
in the 2026 ESOP and the number of shares allocated to each participant in accordance with
the employee selection criteria and the ESOP Regulations approved by the General Meeting
of Shareholders,

Tiép tuc phan phéi sb luong cb phiéu phét hanh chua phan phéi hét (néu c6) bao gdm nhung
khéng gi¢i han danh sach va s6 luong cé phdn mdi NLD duoc tiép tuc phan phéi theo Chuong
trinh ESOP nam 2026 theo ndi dung quy dinh tai Quy ché ESOP di dugc PHDCD théng qua/
To further allocate any shares remaining undistributed (if any), including but not limited to
determining the list of employees and the number of shares to be additionally allocated to
each employee under the 2026 ESOP, in accordance with the provisions of the ESOP
Regulations approved by the General Meeting of Shareholders;

Quyét dinh chi tiét phuong 4n sir dung s6 tién thu duoc tir dot phat hanh cb phiéu theo Chwrong
trinh ESOP nam 2026/ To decide on the detailed plan for the use of proceeds from the share
issuance under the 2026 ESOP;

Thue hién céc cong viée va thu tuc cn thiét theo quy dinh ctia phap lut va Diéu 1é Cong ty
dé bao dam trién khai thanh cong Chuong trinh ESOP nam 2026 va bdo céo két qua phat hanh
cd phiéu theo Chuong trinh ESOP nam 2026/ To perform all necessary tasks and procedures
in accordance with applicable laws and the Company’s Charter to ensure the successful



implementation of the 2026 ESOP and to report on the results of the share issuance under the
2026 ESOP.

- Bb sung hoic stra ddi cac ndi dung can thiét theo yéu cau ctia Uy ban Chimg khoan Nha nuée
va/hodc cho muc dich tuan thu cac quy dinh cua phap luat/ To supplement or amend necessary
contents as required by the State Securities Commission of Vietnam and/or for the purpose of
complying with applicable legal regulations.

- Thuc hién céc thi tuc can thiét dé diéu chinh thong tin sb lwong chimg khoén dang ky theo sb
lugng cb phiéu da phat hanh tai VSDC va dang ky niém yét bd sung toan bo sb cb phiéu da
phét hanh thém tai HOSE/ To carry out the necessary procedures to adjust the information on
the number of registered securities in accordance with the number of shares actually issued
at the Vietnam Securities Depository and Clearing Corporation (VSDC) and to register the
additional listing of all newly issued shares on the Ho Chi Minh City Stock Exchange (HOSE).

- Thyc hién céc tha tuc thay dbi ting Von diéu 1¢, xin cép sira ddi Gidy Chimg nhan ding ky
doanh nghiép véi S& Tai chinh Thanh phd Ha Néi/ To carry out procedures for increasing the
charter capital and applying for the amended Enterprise Registration Certificate with_the
Hanoi Department of Finance.;

- Stra d6i/bd sung cac didu khoan lién quan téi Vén diéu 1é trong Diéu 1& Cong ty/ To an¥
and/or supplement provisions relating to the charter capital in the Company’s Charter;

- Quyét dinh phuong 4n mua lai ¢b phiéu ciia Nguoi lao dong nghi viéc trong thoi gian C6 ph
ESOP con han ché chuyén nhugng va bao cdao PHDCD tai ky hop gin nhat/ To decide onhe
plan for repurchasing shares from employees who resign during the period in which the ESOP
shares remain subject to transfer restrictions, and to report to the General Meeting of
Shareholders at the nearest meeting.

- Quyét dinh, trién khai thuc hién tit ca céc thi tuc, cong viée can thiét khac lién quan dén dot
phat hanh theo yéu ciu ciia co quan quan 1y Nha nude va/hodic phit hop véi tinh hinh thue té
dam bao tudn thii cac quy dinh ciia Phap luat va Didu 18 Cong ty/ To decide on and implement
all other necessary procedures and tasks related to the issuance as required by competent
state authorities and/or as appropriate to actual circumstances, ensuring compliance with
applicable laws and the Company’s Charter.

Kinh trinh Dai hgi déng cb dong xem xét, théng qua/ Respectfully submit to the General Meeting of
Shareholders for consideration and approval.

Xin trin trong cam on.
Higly appreciated!

TM. HOI PONG QUAN TRI/ FOR AND ON
BEHALF OF THE BOARD OF DIRECTORS
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