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I THONG TIN CHUNG/GENERAL INFORMATION
1. Thong tin khai quat/General information
Tén Giao dich/Trading name: CONG TY CO PHAN CHE BIEN GO THUAN AN
THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Gidy chting nhan ding ky doanh nghiép sb/Entity Registration Certificate No.:
3700403867

Vén dau tu cua cha so hirw/Owner’s capital: 104.000.000.000 dong

’ Dia chi/Address: Pai 16 Binh Duong, khu phé Binh Giao, phuong Thuan Giao, thanh
pho H6 Chi Minh
Binh Duong Boulevard, Binh Giao neighborhood, Thuan Giao ward, Ho Chi Minh
City
Sé dién thoai/Telephone: 0274 3718025- 0274 3718026

Website: www.gothuanan.vn
Ma c6 phiéu/Securities code: GTA

- Qua trinh hinh thanh va phat trién/Establishment and development process (ngay
thanh 1ap, thoi diém niém yét, thoi gian cac mdc su kién quan trong ké tir khi thanh 1ap
dén nay/Date of establishment, time of listing, and development milestones since the
establishment until now).

Cong ty C6 phan Ché bién Go Thuan An tién than 14 doanh nghiép c6 phan 100% von
Nha nuéc do 10 doanh nghiép Nha nuéc thudc Tong cong ty Cao su Viét Nam (nay 1a Tap
doan cong nghiép Cao su Viét Nam) gdp von thanh lap tir thang 01 nim 2002. Puoc S Ké
hoach va Pau tu tinh Binh Duong cp gidy chirng nhan ding ky kinh doanh sb: 4603000035
ngay 24 thang 12 nam 2001, cé tru s¢ dat tai Pai 10 Binh Duong — Phuong Thuan Giao —
thanh phé HO Chi Minh, Viét Nam.

Thuan An Wood Processing Joint Stock Company was formerly a 100% state-owned
joint stock enterprise established in January 2002 by 10 state-owned enterprises of Vietnam
Rubber Corporation (now Vietnam Rubber Group). Granted Entity Registration Certificate
No. 4603000035 by the Department of Planning and Investment of Binh Duong province on
December 24, 2001, headquartered at Binh Duong Avenue - Thuan Giao Ward — Ho Chi
Minh City — Viet Nam.

Vi tri Cong ty dit tai trung tdm cac khu cong nghiép tinh Binh Duong cach thanh phd
H6 Chi Minh 23 km, c4ch thanh phd Tha Dau Mgt 7 km.

The Company is located in the center of industrial parks in Binh Duong province, 23
km from Ho Chi Minh City and 7 km from Thu Dau Mot city.

Dién tich mit bing try s¢ Cong ty dit tai Phuong Thuan Giao, TP HO Chi Minh la:
29.877 m2 trong do, dién tich nha xudng san xuat la: 14.547 m2 (chiém 49% tong dién
tich), duong giao théng ndi b, san bai la: 11.376,5 m2 (chi€m 38% tong dién tich), san
vuon cay xanh 1a 3.963,5 m2 (chiém 13% tong dién tich).

The area of the Company's headquarters located in Ho Chi Minh City is: 29,877 m2,

of which the area of the production factory is: 14,547 m2 (accounting for 49% of the total
4
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area), internal traffic roads and yards are: 11,376.5 m2 (accounting for 38% of the total
area), green gardens are 3,963.5 m2 (accounting for 13% of the total area).

Thang 04 nim 2005, thuc hién theo quyét dinh sé 193/QD-KHDT ngay 02 thang 03
nam 2005 cua Hoi ddng quan tri Tap doan cong nghi¢p cao su Viét Nam, Cong ty C6 phan
Ché bién GO Thuén An ban 49% c6 phiéu cua cac c6 dong sang 1ap ra thi truong cho cac
nha déau tu khac.

In April 2005, pursuant to Decision No. 193/QD-KHDT dated March 2, 2005 of the
Board of Directors of Vietnam Rubber Group, Thuan An Wood Processing Joint Stock
Company sold 49% of the shares of its founding shareholders to the market to other
investors.

Thang 01 ndm 2006, cong ty da phat hanh thém 4,4 triéu c0 phiéu dé dau tw du an xdy
dung nha may tai T6 9, Khu Pho 3B, Phuong Minh Hung, Tinh BPong Nai, Viét Nam, nang
von diéu 1€ cua cong ty lén muc 84,0775 ty dong.

In January 2006, the company issued an additional 4.4 million shares to invest in the
factory construction project in Group 9, Block 3B, Minh Hung Ward, Dong Nai Province,
Vietnam, increasing the company's charter capital to 84,0775 billion VND.

Dién tich mat bang chi nhanh cua Cong ty dat tai Phuong Minh Hung, Tinh Pong Nai,
Viét Nam (Nha may ché bién go Binh Phudc — Giai doan 1) 13 186.858,5 m? trong d6: dién
tich nha xudng 1a 27.080 m?.

The area of the Company's branch located in Minh Hung Ward, Dong Nai Province,

Vietnams(Binh Phuoc Wood Processing Factory - Phase 1) is 186,858.5 m2, of which: the
factory area is 27,080 m2.

Ngay 23 thang 07 nim 2007, Cong ty CP ché bién gb Thuan An chinh thtc niém yét
8.407.750 C6 phiéu 1én Trung tim giao dich Ching khoan Tp.HCM véi mi ching khoan
GTA va GTA di tr& thanh c¢6 phiéu dau tién trong nim 2007 niém yét va giao dich trén
Trung tdm Giao dich Chimng khoan TP.HCM va ciing 1a ¢ phiéu dau tién ap dung quy dinh
moi vé gia chao san.

On July 23, 2007, Thuan An Wood Processing Joint Stock Company officially listed
8,407,750 shares on the Ho Chi Minh City Stock Exchange with stock code GTA and GTA
became the first stock in 2007 to be listed and traded on the Ho Chi Minh City Stock
Exchange and also the first stock to apply new regulations on offering price.

Ngay 22/10/2007, Uy ban Chirng khoan Nha nudc da cap Gidy ching nhan chao ban
cb phiéu ra cong chung s6 200/UBCK-GCN cho Céng ty C6 phan ché bién gd Thuan An
v6i s6 lugng 1.992.250 ¢6 phiéu nham huy dong vén dau tu tiép nha may Binh Phudc, nang
tong von diéu 1¢ 1én thanh 104 ty dong.

On October 22, 2007, the State Securities Commission of Vietnam issued Certificate
of Public Offering of Shares No. 200/UBCK-GCN to Thuan An Wood Processing Joint

Stock Company with 1,992,250 shares to mobilize capital for further investment in Binh
Phuoc factory, increasing the total charter capital to 104 billion VND.

7 Trong thoi gian tu 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, voi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.
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During the period from March 12, 2008 to June 12, 2008, the Company repurchased

270,000 treasury shares, at an average price of VND 16,177/share, equivalent to
4,367,674,414 VND.

Ngay 26/06/2008 Cong ty da tién hanh chuyén nhuong phan von goép vao Cong ty
Cao su Chu Prong sé tién 1.438.111.250 dong v6i mirc gia chuyén nhuong 1a 3.595.278.125
dong.

On June 26, 2008, the Company transferred its capital contribution to Chu Prong
Rubber Company for 1,438,111,250 VND at a transfer price of 3,595,278,125 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty da tién hanh mua lai 300.000 ¢ phiéu quy,
vol muc gia binh quan 7.892 dong/CP, twong duong 2.367.661.471 dong. Tinh dén
31/12/2020 tong s6 cd phicu quy Cong ty da mua lai 1a 570.000 c6 phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND /share, equivalent to 2,367,661,471 VND. As of

December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

Tinh dén 31/12/2014, thuc hién theo chu truong tai co cdu doanh nghiép cua Tap
doan cong nghiép cao su Viét Nam, 8 cd6 dong sang 1ap thudc cac Cong ty cao su trong
nganh da chuyén nhuong toan b s6 ¢6 phan s¢ hiru cho Cong ty TNHH MTV Cao su Binh
Long.

As of December 31, 2014, in accordance with the restructuring policy of the Vietnam
Rubber Group, 8 founding shareholders of rubber companies in the industry have
transferred all their shares to Binh Long Rubber Co., Ltd.

Nhu viy, co cdu cd dong dén nay chi con 2 c¢6 dong sang lap 1a Tép doan Cong
nghiép Cao su Viét Nam va Cong ty TNHH MTV Cao su Binh Long, chiém 59,7% von
diéu 1€ cua Cong ty CP ché bién g6 Thuan An.

Therefore, the shareholder structure now has only 2 founding shareholders, Vietnam
Rubber Group and Binh Long Rubber Co., Ltd., accounting for 59.7% of the charter capital
of Thuan An Wood Processing Joint Stock Company.

Cac su kién khac/Other events:

Trai qua hon 20 nam hoat dong va phat trién khong nging Cong ty Co phan che bién
gd Thuan An ngay cang khang dinh dugc vi tri trong nganh ché bién va xuét khau gd nim
2025 1a nam tht 7 lién tiép duoc cong nhan 13 mét trong 100 doanh nghiép bén viing.

After more than 20 years of operation and continuous development, Thuan An Wood
Processing Joint Stock Company has increasingly affirmed its position in the wood
processing and export industry. 2025 is the 7th consecutive year it has been recognized as
one of the 100 sustainable enterprises.

Co céu to chic quan ly, diéu hanh/Organizational structure of management and
administration:

- Hoi ddng Quan tri cong ty c¢6 05 ngudi, gdbm: 01 Chu tich va 04 thanh vién Hoi
dong quan tri (tat ca la khong chuyén trach), trong d6 2 nguoi la thanh vien HPQT ddc 1ap;



CONG TY CO PHAN CHE BIEN GO THUAN AN
\ v THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
TAC Dia chi: Dai 16 Binh Duong, phudng Thuin Giao, thanh phé H6 Chi Minh, Viét Nam
Address: Binh Duong Avenue, Thuan Giao Ward, Ho Chi Minh City, VietNam
SO dién thoai: 0274 3718025-  Web: gothuanan.vn; Phone: 0274 3718026- Web: gothuanan.vn

- The company's Board of Directors has 05 members, including: 01 Chairman and
04 Board of Directors Members (all are non-specialized), of which 2 are Independent
Board of Directors Members,

- Ban Toéng Giam dbc cong ty co 02 nguoi, gdm: 01 Téng Giam ddc va 01 Pho Tong
Giam doc;

- The company's Board of General Directors has 02 members, including: 01 General
Director and 01 Deputy General Director;

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines:

Khai thac va so ché gd; Cua x¢é gd thanh van; Bao quan gd; San xuat gb dan; San
xuat d6 g6 xay dung; San xuat cac san pham khac tir g6; Mua ban giuong, tu, ban, ghé; Mua
ban go cac loai;

Wood exploitation and processing, Sawing wood into boards;, Wood preservation,
Plywood production; Construction wood furniture production; Production of other wood
products, Buying and selling beds, cabinets, tables, chairs, Buying and selling all kinds of
wood;

Hoat dong kinh doanh bat dong san, cho thué nha xudng.

Real estate business, factory rental.

- Bia ban kinh doanh/Location of business:

Trong nam 2025 Cong ty tap trung san Xuat nhimg mat hang trong nha vo6i nhirng san
pham yéu cau ky thuat tinh té va c6 gia tri kinh té cao. Thi trudng xuit khau trong nim
2025 chi1 yéu van 1a: Chau Au, Hoa Ky, Australia.

In 2025, the Company focused on producing home goods with sophisticated
technical requirements and high economic value. The main export markets in 2025 still be:
Europe, the United States, and Australia.

3. Thong tin vé mé hinh quan tri, té chirc kinh doanh va bd may quén 1y/Information
on governance model, business organization and management apparatus:

- M6 hinh quan tri/Governance model:
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SO PO TO CHUC CONG TY CO PHAN CHE BIEN GO THUAN AN
ORGANIZATION CHART OF THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

PAIHOI PONG CO PONG
SHAREHOLDER MEETING
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BOARD OF DIRECTORS OF THUAN AN WOOD PROCESSING JOINT STOCK COMPANY BRANCH
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[ﬁ%\lg ggr%%, BLANK MAKING SHAPING WORKSHOP XUONG SON HOAN CHINH
WORKSHOP PAINTING WORKSHOP
Chi thich/Note:

s - Quan hé difu hanh/ Operating relations
- Quan hé giim sit’'Supervisory relationship

' - Quan hé phit hop/Coordination relationship

Dai hoi dong c6 dong.
General meeting of shareholders.

Hoi dong quan tri: ¢6 05 thanh vién do Pai hoi dong c6 dong bo phiéu bau. Nhiém
ky cua HDQT khong qué 05 nam, thanh vién Hoi dong quan tri c6 thé dugce bau lai.

Board of Directors: has 05 members elected by the General Meeting of
Shareholders. The term of the Board of Directors is not more than 05 years, members of the
Board of Directors can be re-elected.

Ban Kiém soat: ¢6 03 thanh vién do dai hoi déng ¢ dong bo phiéu bau, mién nhiém
hodc thay thé, khen thudng, ky luat theo dé€ nghi cua dai hoi dong c6 dong.

Control Board: has 03 members elected, dismissed or replaced, rewarded and
disciplined by the general meeting of shareholders.

Téng Giam dbc cong ty; Giam ddc chi nhanh;

Company General Director; Branch Director;

Pho tong giam dbc, Ké toan trudng;

Deputy General Directors, Chief Accountant;

B0 may giup viéc bao gdm cac phong chirc ning, nha may.

The supporting apparatus includes functional departments and factories.
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- Co cu bo may quan ly/Management structure:

- B6 may gitip viéc c6 1 phong nghiép vu: Phong Kinh doanh tong hop

- The support apparatus has 1 department: General Sales Department.

C6 01 don vi tryc thudc: It has one subsidiary unit:

+ 01 Chi nhanh Cong ty tai Phudng Minh Hung, Tinh Dong Nai, Viét Nam.

+ 01 The company is located in Minh Hung Ward, Dong Nai Province, Vietnam.

- Cac cong ty con, cong ty lién két: Khong ¢ cong ty con, cong ty lién két.

- Subsidiaries, affiliates: No subsidiaries, affiliates.
4. Pinh hwéng phat trién/Development orientation:

Kiém soat chdt ch& dinh mirc kinh té k¥ thudt, tiét giam chi phi t6i da dé c6 gia thanh

canh tranh 1a co s& dé phat trién khach hang méi, don hang mai.

Strictly control technical and economic norms, minimizing costs to have competitive
prices is the basis for developing new customers and new orders.

Tiép tuc tim kiém khach hang méi bang nhiéu kénh: tham gia hoi cho, quang béa san
pham cua cong ty trén cac trang hoi nganh go6... dé c6 thém khach hang mdi, don hang maéi
dam bao ké hoach va tao viéc lam cho ngudi lao dong.

Continue to look for new customers through many channels: participating in fairs,
promoting the company's products on wood industry festivals... to get more new customers,
new orders to ensure the plan and create jobs for workers.

Nghién ctru tmg dung cong nghé 4.0 vao quan 1y san xuét, ban hang va phat trién san
pham. Ung dung cong nghé 3D vao gidi thiéu san pham v4i khach hang.

Research on applying 4.0 technology to production management, sales and product
development. Applying 3D technology to introduce products to customers.

Thue hién tt cong tic ANQP, TTATXH va bao vé trong don vi. Tiép tuc duy tri cac
phong trao thi dua lao dong san xuat — dam bao thu nhap cho nguoi lao dong. Thuc hién
day dua cac ché do chinh sach theo quy dinh doi véi nguoi lao dong.

Implement well the work of national security, social order and safety and protection in
the entity. Continue to maintain the emulation movements of labor production - ensure
income for workers. Fully implement the policies and regimes according to regulations for
workers.

Thuong xuyén t6 chuc ddi thoai dé nam rd va kip thoi tim tu cua nguoi lao dong nham
c6 bién phap 6n dinh tam ly gitip nguoi lao dong yén tam san xuat; Khuyén khich nguoi lao
dong tich cyc tham gia cai tién, sang kién trong san xuat.

Regularly organize dialogues to clearly and promptly understand the thoughts of
workers in order to have measures to stabilize their psychology to help workers feel secure
in production; Encourage workers to actively participate in innovation and initiatives in
production.
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On dinh ngudn lao dong, cham lo, dam bao doi song nguoi lao dong nham gin két tap
thé can bo cong nhan vién trong cong ty, xay dung va phat trién vin hoa doanh nghiép, tao
cho moi nguoi doan két, thuong yéu, ton trong va giup d& 13n nhau.

Stabilize the labor force, care for and ensure the lives of workers to unite the staff in
the company, build and develop corporate culture, create solidarity, love, respect and help
each other.

Gitr vimg khach hang truyén thong va phat trién khach hang tiém ning, khong ngung
cai tién vé moi mat, gitr uy tin va niém tin vo1 khach hang. Quan tam cac cong tac thiét ké
san phim, san xut cac san phdm mau do chinh cong ty tu thiét ké, chu dong trong viéc tim
kiém khach hang, don hang méi.

Maintain traditional customers and develop potential customers, constantly improve in
all aspects, maintain prestige and trust with customers. Pay attention to product design,
produce sample products designed by the company itself, be proactive in finding new
customers and orders.

Duy tri thyc hién hé théng quan 1y chat lugng ISO 9001-2015 va hé théng quan ly
chudi hanh trinh san pham FSC-COC. Kiém soat tot chat lugng san pham, dap tng nhu cau
khach hang, dong thot duy tri va phat huy hiéu qua hoat dong cua dy an Score voi dé tai
nghién ctru “San xut tinh gon”, “Loai bo lang phi trong nganh g0” va chuong trinh 58 cua
Nhat Ban, nham tao moi truong lam viée t6t dé gitt chan nguoi lao dong, dam bao ngudn
I thue hién don hang dang tién do.

Maintain the implementation of the 1SO 9001-2015 quality management system and the
FSC-COC product chain management system. Control product quality well, meet customer
needs, and maintain and promote the effectiveness of the Score project with the research
topics "Lean production”, "Eliminating waste in the wood industry" and the Japanese 5S
program, to create a good working environment to retain employees, ensuring resources to
fulfill orders on schedule.

Tiép tuc duy tri va thuc hién 12 Doanh nghiép phaét trién bén viing vé thuc hién chi tiéu
¢ ba linh vuc Kinh t€ — Xa hoi — M6i truong.

Continue to maintain and implement as a sustainable development enterprise in
implementing targets in three areas: Economy - Society - Environment.

5. Cac rui ro/Risks:

- V& don hang: Do tinh trang thiéu don hang kéo dai, cac doanh nghiép canh tranh vé
gia ban san phim dé 14y don hang san xuit, 1am mit bang chung gia ban san pham dau ra
cang thap gay kho cho cong ty trong viéc tim kiém don hang anh huéng dén ké hoach san
xut kinh doanh ctia cong ty.

- Regarding orders: Due to a prolonged lack of orders, businesses compete on
product selling prices to get production orders, making the general level of output product
selling prices lower, making it difficult for the company to find orders, affecting the
company's production and business plans.

- V& cong no phai thu: Do lam phat, chién tranh giira cac Qudc gia 16n dan dén tinh
trang khach hang kho khan vé tai chinh anh hudng t&i thoi gian thanh toan.
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- About the receivables: Due to inflation and war between major countries,
customers are facing financial difficulties, affecting payment time.

- V& thi trudng: Khé khin vé tinh hinh kinh té nén thi truong tiéu thu sic mua giam
va canh tranh tir cac cong ty trong nudc va khu vuc vé gia, mau ma san pham, cong nghé
dan dén kho6 khan mé rong thi truong.

- About the market: Difficulties in the economic situation have resulted in reduced
purchasing power in the consumer market and competition from domestic and regional
companies in terms of price, product design, and technology leading to difficulties in
market expansion.

- V& van dé khac: Theo dé an phat trién ctia Tinh Binh Duong (cil) déq nam 2028,
cac nha may san xuat tai khu vuc Thudn An phai tién hanh di doi hodc chuyén déi cong
nang theo hudng thuong mai dich vu.

- Regarding other issues: According to the development project of Binh Duong

Province until 2028, factories in Thuan An area must relocate or convert their functions
towards trade and services.

II. TINH HINH HOAT PONG TRONG NAM/PERFORMANCE IN THE YEAR
1. Tinh hinh hoat ddng san xuét kinh doanh/Production and business situation:

_Trong nam 2025 mac du don hang thiéu nhung cong ty da nd lu’cqphén dau va dua
nhi€u giai phap, tich cuc, linh hoat, kip thoi, ti€t kiém chi phi to1 da, de} dat cac chi tiéu:
doanh thu, 191 nhuén, ndp ngan sach va thu nhap nguoi lao dong theo ké hoach.

In 2025, despite the lack of orders, the company has strived and put forward many
solutions, actively, flexibly, promptly, and with maximum cost savings, to achieve the
targets: revenue, profit, budget payment and employee income as planned.

Mot s0 chi tiéu cu thé nhu sau:

i so voi KH so vot
Ké hoach Thic hign ndam/compa 2024/
Stt/No Chi tiéu/Ttems DVI/Currency | 3pr5/pla | 2025mple | =i 1o the
unit n 2025 mentation annual compare
2025 lan d to the
p 2024
I KET QUA KINH DOANH/INCOME STATEMENT
1 Tong doanh thu/Total Tr dong/Million 247720 273,582 110% 99.6%
revenue dong
2 | Téng chi phi/Total expenses | T dog%ﬁ\gﬂhon 240.200 266.046 111% | 99%
3 Loi nhuan trude thué/Profit Tr dong/Million 7520 7536 100% 143%
before tax dong
Ty suat LNTT/Vén diéu 1&/
4 Profit before tax/Charter % 723 795 100% 143%
capital ratio ’ ’
5 Thue TNDN/Corporate Tr dong/Million 1,570 1583 101% 166%
income tax dong
6 | Nop ngan sach/Submit budget | T dogﬁ; 1\g411110n 8.377 12.547 149.8% | 42,3%
7 Loi nhuén sau thué/Profit Tr dong/Million 5.950 5.953 100% | 144%
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" so voi KH so vot
Ké hoach Thiec hign nam/compa 2024/
Si/No Chi tiéu/Items DVI/Currency | 305/pia | 20251mPle | =i to the
unit n 2025 mentation annual compare
2025 lan d to the
p 2024
after tax dong
Ty suat LNST/von gop/Profit o o o
8 after tax/equity ratio & 5,72 5,72 100% 144%
9 Ty 1€ chia c6 tirc/Dividend o, 3.5 3.5 100% 143%

ratio
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2. T6 chirc va nhan sw/Organization and personnel:

- Danh sach ban diéu hanh/List of Executive Board:

Sb c,(K)
Ho va Nam ;jl‘l];l % Dan Dia chi 1'11;31‘;:2 gl?uvzllll ngll:llel;ﬁ'
STT tén Chirc vu sinh Quaoc tich toe Qué quan thwong tra mén ¥ Qua trinh cdng tac g
No. Full Position Year of Place Nationality . Hometown Permanent . Work process Number
. of Ethnic Professional of
name birth . address
birth level shares
held
Thanh vién Tir ndm 2002 dén 2003 -Truéng phong SXKD Céng ty CP CB gb Thuén An.
Hoéi dong From 2002 to 2003 - Head of Sales Department, Thuan An Wood Processing Joint Stock
Qyén tri- Company.
LeThi | TongGidm Tir ndm 2004 dén 2008- Ké toan truong Cong ty CP CB gd Thuan An.
Xuyén Doc Cong ty From 2004 to 2008 - Chief Accountant, Thuan An Wood Processing Joint Stock Company.
1 LeTni | Memberof Tir 01/07/08 dén 30/11/2019- Phé Gidm déc Cong ty CP Ché bién gd Thun An. 19.470
Xuyen Board of From July 1, 2008 to November 30, 2019 - Deputy Director of Thuan An Wood Processing
Directors - Joint Stock Company.
G?'leml Tir 01/12/2019 dén nay- Téng Giam déc Cong ty CP Ché bién gd Thuén An.
Director of From December 1, 2019 to present - General Director of Thuan An Wood Processing Joint
the Company Stock Company.
Tir T12/2004 dén T12/2008: Nhan vién ké toan Cong ty CP CB gd Thuén An.
From December 2004 to December 2008: Accountant of Thuan An Wood Processing Joint
Stock Company.
Phan Pho Tong Tir T12/2008 dén T03/2009: Ph6 phong ké toan Cong ty CP CB gd Thuén An.
Huy Giam dbc From December 2008 to March 2009: Deputy Head of Accounting Department of Thuan
Tam D An Wood Processing Joint Stock Company.
2 eputy Tir 01/04/2009 dén 30/11/2019: K& toan truong Cong ty CP CB gd Thuan An. 10.000
Phan General ] i
Huy Director of From Apﬁl 1, ?009 to November 30, 2019: Chief Accountant of Thuan An Wood
Processing Joint Stock Company.
Tam the Company . . o x . .
Tw 01/12/2019: Pho Tong giam doc Cong ty CP ché bién go Thuan An theo quyét dinh so
32/Qb-HPQT-TAC ngay 29/11/2019
From December 1, 2019: Deputy General Director of Thuan An Wood Processing Joint
Stock Company according to Decision No. 32/QD-HDQT-TAC dated November 29, 2019
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STT tén Chirc vu sinh Quaoc tich toe Qué quan thuong tra mén y Qua trinh cdng tac siu
No. Full Position Year of Place Nationality o Hometown Permanent . Work process Number
. of Ethnic Professional of
name birth . address
birth level shares
held
Tir 26/02/2003 dén 25/09/2003 Nhan vién thong k& — XN Tinh ché trung tam, Cong ty CP
ché bién gd Thuan An;
From February 26, 2003 to September 25, 2003, Statistics Officer - Central Refining
Factory, Thuan An Wood Processing Joint Stock Company;
Tir 26/09/2003 dén 15/09/2004 Nhén vién phong SXKD - Cong ty ¢b phin ché bién gb
Thuén An;
From September 26, 2003 to September 15, 2004, Sales Department Staff - Thuan An
Wood Processing Joint Stock Company;
Tir 16/09/2004 dén 31/12/2007 Nhan vién phong K& toan - Cong ty c¢b phan ché bién g
Thuan An;
From September 16, 2004 to December 31, 2007, Accounting Department Staff - Thuan An
- Wood Processing Joint Stock Company;

Nguyén | Ké toan Tir 01/01/2008 dén 31/08/2009 K& todn truong — XN Tinh ché trung tam, Cong ty CP CB

Thu trudng 26 Thuén An;

Huong . From January 1, 2008 to August 31, 2009 Chief Accountant - Central Refining Factory,

3 N Chief Thuan An Wood Processing Joint Stock Company,
guyen | Accountant . B L A D ox g A
Thu T 01/09/2009 deén 31/12/2013 Ké toan tong hop - Cong ty c6 phan che bién go Thuan An;
Huong From September 1, 2009 to December 31, 2013 General Accountant - Thuan An Wood

Processing Joint Stock Company,

Tir 01/01/2014 dén 11/10/2016 Pho phong K& toan - Cong ty c¢b phin ché bién gb Thuan
An;

From January 1, 2014 to October 11, 2016 Deputy Head of Accounting Department -
Thuan An Wood Processing Joint Stock Company;

Tir 12/10/2016 Bén 01/03/2020 Truemg ban kiém soat chuyén tréch - Cong ty CP ché bién
20 Thuén An;

From October 12, 2016 to March 1, 2020, Head of specialized control board - Thuan An
Wood Processing Joint Stock Company;

Tir 02/03/2020 dén nay K& toan truong - Cty CP ché bién gd Thuan An

From March 2, 2020 to present Chief Accountant - Thuan An Wood Processing Joint Stock
Company

- Nhirng thay ddi trong ban diéu hanh: Khéng/Changes in Executive Board: None
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- S6 luwong can b, nhan vién. Tém tit chinh sach va thay doi trong chinh sach ddi
vO1 nguoi lao dong.
- Number of staff. Summary of policies and changes in policies for employees.

a) Vé lao dong: Tong s6 lao dong tinh dén 31/12/2025/Regarding labor: Total
number of employees as of December 31, 2025

STT DIEN GIAI S8 luong Z";’g Ty "-"L‘]‘)“’/ S0
Number Female
. 0 Female | Staff/Number
No. Description f staff | o flf?j:n ployees
Employees Ratio
1 | Tong Lao dong/Total Employees 309 150 48,86%
1.1 Van phong Cong ty/Company Office 13 8 61,54%
1.2 Chi nhanh/Branch 296 142 47,97%
5 Tinh hinh ting giam lao dong/Employees increase and
decrease situation
21 )L}:;rd_ong tang trong nam/Employees increased during the 112 0 37.50%
2 ;aeoyc;lilizg giam trong nam/ Employees decreased during 358 151 42.18%
3 bang vién/Party member 29 17 58,62%
4 Poan vién Cong doan/Union member 309 150 48,69%
5 Poan Thanh nién/Youth Union 63 22 34,92%
6 Trinh 49 lao dong/Employees level
6.1 | Lao déng phé thong/Unskilled workers 258 118 45,74%
6.2 | Lao dong c6 bang nghé/Vocational workers 7 1 14,29%
6.3 | Cong nhan ky thudt/Technical workers 1
6.4 Lao déng cé trinh do Trung cap/Intermediate-level 11 7 63.64%
workers
6.5 | Lao dong c6 trinh dj cao dang/College educated workers 4 2 50,00%
6.6 Lao dong co trinh do Dai hoc/University educated 27 57 77.78%
workers
6.7 lL)(c)l;)t ;;oani Z?'etlcflz:;riostren Dai hoc/ Workers with 1 ] 100,00%

b). Cong tac t6 chitc can bd/Personnel organization work:

Trén co s& Nghi quyét, chuvong trinh hanh déng cua Pang bd Tap doan Cong
nghiép Cao su Viét Nam va Pang b Cong ty C phan Ché bién G Thuin An; Pang uy
cong ty da tuyén truyén, van dong va té chtc lanh dao tap thé dang vién, ngudi lao dong
tich cuc tham gia thuc hién hoan thanh ké hoach chi tiéu san xuat kinh doanh cua Cong ty
trong nam 2025.

Based on the Resolution and action program of the Party Committee of Vietnam
Rubber Group and the Party Committee of Thuan An Wood Processing Joint Stock
Company; the Party Committee of the company has propagated, mobilized and organized
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the leadership of the collective of party members and employees to actively participate in
implementing and completing the production and business plan of the Company in 2025.

Nam 2025 Pang bo Cong ty di 1am quy hoach nhiém ky 2025-2030 di gui vé Ban
Thuong vu Bang uy Tap doan Cong nghiép Cao su Viét Nam.

In 2025, the Company's Party Committee made a plan for the 2025-2030 term and
sent it to the Standing Committee of the Party Committee of the Vietnam Rubber Group.

Pang uy Cong ty gom 05/05 dong chi va 02 Chi b Déng (Chi by Van phong Cong
ty va Chi bo Chi nhanh Céng ty). Pang uy chi dao t6 chirc dai hoi gitta nhiém ky 02 chi
bo truc thudc thanh cong tot dep.

The Company Party Committee consists of 05/05 comrades and 02 Party Cells
(Company Office Party Cell and Company Branch Party Cell). The Party Committee
directed the successful organization of the mid-term congress of 02 subordinate Party

Cells.
Déi tuong boi dudng dé két nap: 02 quan ching, két nap 0 dang vién méi.
Training objects for admission: 02 masses, admit 00 new party members.

Dang uy da gioi thiéu bb tri can by, dang vién c6 pham chat, nang luc vao cac vi tri
chu chdt trong bo may quan ly san xuat cua Cong ty, xay dung co ciu t6 chirc quan ly san
xudt tinh gon, c¢6 nhiéu dang vién tré ning lyc néu cao tinh xung kich guong mau trong
hoat dong SXKD dé dua don vi lu6n hoan thanh ké hoach va phat trién vitng manh, chim
lo va dam bao quyén loi chinh dang cia CBCNV-LD trong don vi.

The Party Committee has introduced and arranged qualified and capable cadres
and party members to key positions in the Company's production management apparatus,
built a streamlined production management organization structure, and had many young
and capable party members who promoted exemplary vanguard spirit in production and
business activities, helping the entity always complete its plans and develop strongly,
taking care of and ensuring the legitimate rights and interests of employees in the entity.

c). Cong tac ché do nguoi lao dong/Labor regime work:
Cong ty thuc hién ddy du viéc dong BHXH, BHYT, Bao hiém that nghiép, Bao

hiém tai nan lao dong 24/24 cho nguoi lao dong dang 1am viéc cho cong ty. Va giai quyét
day du cac ché d6 lwong thudng theo quy dinh cho nguoi lao dong.

The company fully implements the payment of social insurance, health insurance,
unemployment insurance, and 24/24 occupational accident insurance for employees
working for the company. And fully resolves the salary and bonus regimes according to
regulations for employees.

Hang thang thuc hién chi tra ché do doc hai bang hién vat cho d6i tuong 1a nguoi
lao dong lam viéc trong diéu kién nang nhoc, doc hai, nguy hiém theo danh muc nganh
san xuat go.

According to the list of wood production industries, workers working in arduous,
toxic, and dangerous conditions will receive a monthly in-kind allowance.
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Thyc hién kham stre khoe dinh ky cho nguoi lao dong va ky hop déng tro tuyén voéi
co s&'y té dé hd tro cong ty trong cac truong hop cap clru.

Conduct periodic health check-ups for employees and sign support contracts with
medical facilities to support the company in emergency cases.

Hang nim Cong ty to chirc cho ngudi lao dong hoc vé an toan vé sinh lao dong,
phong chay chira chdy, va ctr can b nghiép vu tham gia tdp huan nghiép vu tién luong,
bao hiém xa hdi.

Every year, the Company organizes training for employees on occupational safety

and hygiene, fire prevention and fighting, and sends professional staff to participate in
training on salary and social insurance.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dv an/Investment situation and project
implementation situation:

a) Tinh hinh dau tu/Investment situation:

- Trong nam 2025 téng ké hoach dau tu xay dung cong ty dd duoc tdp doan phé
duyét 12,444 ty dong. Gia tri thuc hién 742 triéu dong, tuong Umg dat 5,96% ké hoach da
dugc tap doan phé duyét. Cac hang muc ton dong: HE thong Phong chdy chira chay
(PCCC) chua thé trién khai do vuéng thi tuc thim duyét ho so, nguyén nhan khach quan
do anh hudng tir qua trinh sap nhép tinh.

- In 2025, the company's total construction plan, approved by the group, was VND
12.444 billion. The value of work completed was VND 742 million, equivalent to 5.96% of
the approved plan. Outstanding items include: the Fire Protection and Prevention System
(PCCC), which could not be implemented due to procedural issues related to document
approval, an objective reason stemming from the provincial merger process..

Pau tu gop von vao Cong ty CP dau tu xay dung cao su Phi Thinh van giir mirc
2.000.000.000 ddng twong duwong 20.000 cb phiéu. Co trc ndm 2015 va 2016 duoc chia
bang ¢ phiéu 13 1.040 c6 phan, vi vay s6 co phiéu hién tai dang nam gitr 1a 21.040 ¢6
phan. Co6 tirc nam 2024 dugc chia bang tién trong nam 2025 13 6% ménh gia tuong duong
126.240.000 dong.

Capital investment in Phu Thinh Investment Construction Rubber Joint Stock
Company remains at 2,000,000,000 VND equivalent to 20,000 shares. Dividends in 2015
and 2016 were paid in shares of 1,040 shares, so the current number of shares held is
21,040 shares. Dividends in 2024 paid in cash in 2025 are 6% of par value, equivalent to
126,240,000 VND.

- Hiéu qua mang lai/Effectiveness

Thuc hién dau tu trong nam da kip thoi hd tro phuc vu san xuét, dam bao nang suét va
chat lugng san pham theo yéu cau cta khach hang.

Investments made during the year have promptly supported production, ensuring
productivity and product quality according to customer requirements.

b) Céc cong ty con, cong ty lién két: Khdng cé/ Subsidiaries and affiliates: None
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4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

Hién nay, té‘ng s’c*) von cf} ph@gn cia Coéng ty 1a 104 ty dong, twong duong véi
10.400.000 c6 phan, s6 luong co6 phi€éu quy hién nay 1én 570.000Cp.

Currently, the Company's total equity capital is 104 billion VND, equivalent to
10,400,000 shares, the current number of treasury shares is 570,000 shares.

Mot sb chi tiéu vé tai san va ngudn von ctua Cong ty dén ngay 31/12/2025 nhu sau:

Some items of the Company's assets and capital as of December 31, 2025 are

as follows:

DPon vi tinh: Triéu déng

Unit of measurement: Million VND

Chi tiéu Nam 2024 | Nam 2025 Ty 1€
Items In 2024 In 2025 Proportion
Téng gia tri tai san/Total Assets 319.678 |  310.803 97,2%
Doanh thu thuan/Net Revenue 261.394 255.100 97,6%
Ty 1é loi nhuan tra cb tic/Dividend Return Ratios 5,00% 3,50% 70,0%
Thué va cac khoan phai ndp/Taxes and Payables 6.242 6.500 104,1%
Loi nhuén trude thué/Profit Before Tax 10.742 7.537 70,2%
Loi nhuén sau thué/Profit After Tax 8.555 5.953 69,6%
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b) Cac chi tiéu tai chinh chu yéu/Key financial items:

+Net profit from operating activities/Net revenue

. en Nam Nam .
Chi tiéu 2024 2025 Ghi chu
Items In 2024 | In 2025 Notes
1. Chi tiéu vé kha ning thanh toan/Liquidity ratio
+ Heé s6 thanh toan ngan han/Current ratio:
TSNH/Ng ngin han 5
e 1,8 Lan
Current assets/Current liabilities 1,88
+ Heé s6 thanh toan nhanh/Quick ratio:
TSLD - Hang ton kho 1,382 1,611 | Lan
No ngin han
Current assets - Inventory
Current liabilities
2. Chi tiéu vé co cdu von/Capital structure ratio
+ H¢ s0 No =Tong ng¢ phai tra/Tong nguodn von
+ Debt ratio = Total liabilities/Total capital 49,63% | 49,02%
+ Téng no phai tra/Vén cha so hiru 153
+ Total liabilities/Owner's equity ’ 1,47
3. Chi tiéu vé nang luc hoat dong/Operating capacity ratio
+ Vong quay hang ton kho/Inventory turnover:
Gi4 von hang ban/Hang ton kho binh quan 349
Cost of goods sold/Average inventory ’ 5,81
+ Doanh thu thuan/Tong tai san 0.82
Net revenue/Total assets ’ 0,82
4. Chi tiéu vé kha nang sinh 10i/Profitability ratio
+ Hg¢ s0 LN sau thué/Doanh thu thuan 3.27% 2.33%
+ Net profit after tax/Net revenue
+ H¢ s6 LN sau thué/Von chu s¢ hiru
+ Net profit after tax/Owner's equity 8.23% 1 5,72%
+ H¢ s0 LN sau thue/Tong tai san
+ Net profit after tax/Total assets 2,68% | 1,92%
+He¢ s6 LN tir HDKD/DTT
10,56% | 8,87%

5. Co cu cb dong, thay do6i von dau tw cta chi sé hivu/Shareholder structure,

change in owner's equity
a) C6 phan/Shares:
Téng ¢6 phan 10.400.000 c6 phan
Total shares 10,400,000 shares

Sb ¢ phan chuyén nhuong ty do  9.830.000 ¢ phan

Number of freely transferable shares 9,830,000 shares
C6 phan han ché chuyén nhugng  570.000 ¢ phan
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Restricted shares 570,000 shares

b) Co céu c6 dong/Shareholder structure:

Stt Co céu S6 lwong CP Ty 1é

No. Structure Numbers of shares  Proportion
Trong nudc/Domestic 10.387.924 99,88%
Nudc ngoai/Foreign 12.076 0,12%
Téng cong/Total 10.400.000 100,00%
T chirc/Institutions 6.783.221 65,22%
Cé nhan/Individuals 3.616.779 34,78%
Téng cong/Total 10.400.000 100,00%
Co dong so hitu > 5%/Shareholders > 5% 7.621.740 77,54%
Cb dong so hiru 1 > 5%/Shareholders 1 to 5% 643.600 6,55%
Cb dong s6 hiru < 1%/Shareholders < 1% 1.564.660 15,92%
Téng cong/Total 9.830.000 100,00%

¢) Tinh hinh thay d6i vén dau tu ctia cha so hitu/Owner's equity change situation:

Ngay 23 thang 07 nim 2007, Cong ty CP ché bién gd Thuan An chinh thirc niém yét
8.407.750 Cb phiéu lén Trung tdm giao dich Chting khoan Tp.HCM véi ma chimg khoan
GTA va GTA di trd thanh c6 phiéu ddu tién trong nim 2007 niém yét va giao dich trén
Trung tim Giao dich Chimg khoan TP.HCM va ciing 1a c¢6 phiéu dau tién ap dung quy
dinh méi vé gia chao san.

On July 23, 2007, Thuan An Wood Processing Joint Stock Company officially listed
8,407,750 shares on the Ho Chi Minh City Stock Exchange with stock code GTA and GTA
became the first stock in 2007 to be listed and traded on the Ho Chi Minh City Stock
Exchange and also the first stock to apply new regulations on offering prices.

Ngay 22/10/2007, Uy ban Ching khoan Nha nuéc da cAp Gidy chimg nhan chao ban
cb phiéu ra cong ching s6 200/UBCK-GCN cho Céng ty C6 phan ché bién gd Thuin An
v6i s6 luong 1.992.250 ¢6 phiéu nham huy dong von dau tu tiép nha may Binh Phudc,
nang tong von diéu 1€ 1én thanh 104 ty dong.

On October 22, 2007, the State Securities Commission of Vietnam issued Certificate
of Public Offering of Shares No. 200/UBCK-GCN to Thuan An Wood Processing Joint

Stock Company with 1,992,250 shares to mobilize capital for further investment in Binh
Phuoc factory, increasing the total charter capital to 104 billion VND.

. Trong thoi gian tur 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, véi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.

During the period from March 12, 2008 to June 12, 2008, the Company repurchased
270,000 treasury shares, at an average price of 16,177 VND/share, equivalent to
4,367,674,414 VND.
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Ngay 26/06/2008 Cong ty da tién hanh chuyén nhuwong phan vén gop vao Cong ty
Cao su Chu Prong s6 tién 1.438.111.250 dong voi muc gia chuyén nhuong la
3.595.278.125 dong.

On June 26, 2008, the Company transferred its capital contribution to Chu Prong
Rubber Company for 1,438,111,250 VND at a transfer price of 3,595,278,125 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty di tién hanh mua lai 300.000 c6 phiéu quy,
voi muc gia binh quén 7.892 dong/CP tuong duong 2.367.661.471 ddng. Tinh dén
31/12/2020 tong sb ¢ phiéu quy Cong ty dd mua lai 1a 570.000 cb phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND/share, equivalent to 2,367,661,471 VND. As of

December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

d) Giao dich c6 phiéu quy/Treasury stock trading:

~ Trong thoi gian tir 12/03/2008 dén 12/06/2008, Cong ty da tién hanh mua lai 270.000
co phi€u quy, voi muc gid binh quan 16.177 dong/CP, tuong duong 4.367.674.414 dong.

During the period from March 12, 2008 to June 12, 2008, the Company repurchased
270,000 treasury shares, at an average price of 16,177 VND/share, equivalent to
4,367,674,414 VND.

Tir 24/03/2011 dén 24/06/2011, Cong ty da tién hanh mua lai 300.000 ¢o phicu quy,
vol muc gia binh quan 7.892 dong/CP, twong duong 2.367.661.471 dong. Tinh dén
31/12/2020 tong s6 cd phicu quy Cong ty da mua lai 1a 570.000 c6 phiéu.

From March 24, 2011 to June 24, 2011, the Company repurchased 300,000 treasury
shares, at an average price of 7,892 VND/share, equivalent to 2,367,661,471 VND. As of

December 31, 2020, the total number of treasury shares repurchased by the Company was
570,000 shares.

¢) Cac chirng khoan khac: Khong c6/Other securities: None

6. Bao co tac dong lién quan dén mdi trueong va xi hdi ciia cong ty/Report on
the company's environmental and social impact

6.1. Tac dong 1én méi trwomg/Environmental Impact:

a) Tong phat thai khi nha kinh truc tiép va gian tiép/Total direct and indirect
greenhouse gas emissions

Trong qua trinh hoat dong ctia nha mdy, cac phuong tién van chuyén nguyén vat liéu,
san pham; xe mdy cua cong nhan vién ra vao nha may tuong ddi 16n s& phat sinh luong
bui mit dat ciing nhu khi thai phét sinh tir qua trinh st dung nhién liéu dé van hanh xe
cling nhu phat sinh cic ngudn gay 6 nhidm. Cac phuong tién ndy thudng sé thai vao moi
truong khong khi mot lwong khoi thai co chira cac thanh phan chat 6 nhiém phét tan vao
moi truong xung quanh lam cho méi trudong khong khi bi anh hudng.

During factory operations, vehicles transporting raw materials and products, The
relatively large amount of motorbikes used by employees going in and out of the factory
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will generate a large amount of ground dust as well as emissions from the process of
using fuel to operate the vehicle as well as other sources of pollution. These vehicles will
often release into the air a quantity of exhaust fumes containing pollutants that spread
into the surrounding environment, causing the air environment to be affected.

Thanh phan khi thai trong cac phuong tién giao thong bao gdm; Bui, NOx, SOx, CO.
Exhaust gas components in vehicles include; Dust, NOx, SOx, CO.

Dic trung 6 nhiém quan trong trong diy chuyén san xuit ctia cong ty 1a bui phat sinh
tir cong doan dinh hinh go.

A major source of pollution in the company's production line is dust generated from
the wood shaping process.

Bui tr cac cong doan gia cong tho nhu: boc do, ghép, cit, bao, cha nham; phén 16n
bui ¢6 kich thudc 16n tai cong ty chil yéu dugce sinh ra tir qua trinh boc dd, cat, bao trong
qua trinh ghép, cic cong doan nhu cua, bao sinh ra mot lwong bui phat sinh rat 16n; bui
trong qua trinh ddnh bong, cha nham la bui min va c6 kich thudc, trong lugng ri€éng nho
nén kha ning phat tan xa c6 anh huong dén toan bd nha xudng.

Dust from rough processing stages such as: loading, unloading, assembling, cutting,
planing, sanding; most of the large-sized dust at the company is mainly generated from
the loading, unloading, cutting, and planing processes during the assembling process.
Stages such as sawing and planing generate a large amount of dust, dust in the polishing
and sanding process is fine dust and has a small size and specific gravity, so it can spread
far and affect the entire factory.

Hoi dung méi va bui son trong cong doan son bong san pham, nha may st dung
budng phun son ¢c6 mang nudc dé xu ly.

Solvent vapor and paint dust in the product polishing stage, the factory uses a water-
based paint spray booth to handle.

b) Cac sang kién va bién phap giam thiéu phat thai khi nha kinh/Initiatives and
measures to reduce greenhouse gas emissions

- Yéu cau cac xe van chuyén giam tdc do trude khi ra vao cong ty.

- Require transport vehicles to slow down before entering or exiting the company.

- Cac xe van chuyén duge kiém dinh dat tiéu chuan theo quy dinh;

- Vehicles are inspected and meet prescribed standards;

- Vé sinh thuong xuyén nha xudng va cc tuyén duong ndi bo;

- Regularly clean the factory and internal roads,

- Tréng cay xanh dé loc bui va cai thién vi khi hau khu vuc.

- Plant trees to filter dust and improve the area's microclimate.

- D6i voi bui roi vai trong xudng san xuat, cong ty sir dung may hit bui dé thu gom;

- For dust falling in the factory, the company uses a vacuum cleaner to collect it;
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- bbi voi cong nhan lam vi¢c tai cac khu vuc cod néng dd bui cao nhu khu vuc cit,
cha nham, Cong ty trang bi hé thong hut bui va s€ dugc trang bi bdo ho lao dong, khau
trang chong bui...

- For workers working in areas with high dust concentrations such as cutting and
sanding areas, the Company is equipped with a dust collection system and will be
equipped with labor protection, dust masks...

- Toan b6 luong hoi dung moéi trong khau quet keo sé duoc nha may han ché bang
cach dit quat hat tai khu vire dé theo 6ng dan dua sang quat hat. Toan bd lugng hoi dung
moi s& dugc xtr Iy cting véi hoi dung méi tir budng son bang thap hap thy than hoat tinh.

- The entire amount of solvent vapor in the glue application process will be limited
by the factory by installing an exhaust fan in the area to be transported through the duct
to the exhaust fan. The entire amount of solvent vapor will be treated together with the
solvent vapor from the paint booth by an activated carbon absorption tower.

Ngoai ra, cong ty con thuc hi€én mot s6 bién phap nhu trang bi bao hd lao dong va
khau trang cho cong nhan tryc tiép lao dong trong khau nay.

In addition, the company also takes some measures such as providing protective gear
and masks for workers directly involved in this stage.

6.2. Quan Iy ngudn nguyén vat liéu/Raw material management:

a) Tong luong nguyén vt lidu duge st dung dé san xuat va dong goi cac san pham
va dich vu chinh cua t6 chuc trong nam. / The total amount of raw materials used to
produce and package the organization's main products and services during the year.

Nguyén liéu PV tinh Klweng swdung | s opg
. , thuce té
Material Currency unit ) Notes
Actual usage volume
Nguyén vat liéu/Materials Triéu dong/Million dong 115.822

b) Béo cao ti I¢ phén tram nguyén vat liéu dugc tai ché duoc st dung dé san xuit
san pham va dich vu chinh cua t6 chirc/Report the percentage of recycled materials used
to manufacture the organization's primary products and services.

Gd nguyén lidu qua ché bién, phan san pham du thira khong sir dung vao chi tiét
san phém dugc tai st dung lam nguyén liéu ddt 10. Khdi luong nguyén liu duogce tan dung
hang ndm c6 gia tri 98 tri¢u/ nam.

Processed raw wood, the excess product not used in product details is reused as
fuel for the furnace. The volume of raw materials utilized annually is worth 98 million
dong/year.

6.3. Tiéu thu nang lwong/Energy consumption:

a) Ning luong tiéu thu truc tiép va gian tiép/Direct and indirect energy
consumption.
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Hang muc Pon vitinh | K& hoach du K.lugng st Ty 1€ tang/giam so v&i nam
Tiems Unit kiénsirdung | dung thuc té truée (%)
Expected Actual usage Ratio of increase/decrease
usage plan volume compared to previous year (%)
Téng luong dién tiéu thy | KWh/nam |  3.000.000 2.289.104 23,69%
Total electricity kWh/year
consumption
Trong do:
Including:
- Lugng dién mua ngoai | KWh/nam | 3.000.000 2.289.104 23,69%
- Electricity purchased kWh/year
from outside

b) Ning luong tiét kiém duoc thong qua cac sang kién st dung ning luong hiéu qua
(khong)/ Energy saved through energy efficiency initiatives (no).

c¢) Céac bao cao sang kién ti€t ki€ém nang lugng (cung cap cac san pham va dich vu tiét
kiém nang luong hodc sir dung nang lugong tai tao); bdo cdo két qua cuia cac sang
kién/Reports on energy saving initiatives (providing energy saving products and services

or using renewable energy), reports on the results of the initiatives.

6.4. Tieu thu nuwéc/Water consumption:

a) Nguon cung cip nudc va lugng nudc st dung/Water supply and water usage.

Hang muc Pon vi K& hoach K.luong st Ty 1 tang/giam so véi
Items tinh du kién sir | dung thuc té nam trudc (%)
Unit dung Actual usage | Ratio of increase/decrease
Expected volume compared to previous
usage plan year (%)
Téng lwong nudc tiéu thu/Total m?/ndm 23.000 16.198 -29,57%
water consumption m3/year
Trong d6/Including:
- Lugng nudc sach st dung/Amount m’/ndm 23.000 16.198 -29,57%
of clean water used m3/year
- Lugng nudc mua tan dung/Amount | m’/ndm
of recycled rainwater m3/year
- Lugng nudc thai tai sir dung/ m?/ndm
Amount of recycled wastewater m3/year

Nguon nudc do Chi nhanh cép nudc Thuin An- Cong ty C6 Phan Nudc - Mbi

truong Binh Duong cung céip;

Water source is provided by Thuan An Water Supply Branch - Binh Duong Water -
Environment Joint Stock Company;
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Téng quan chung vé tan dung ngudn nude mua; dién tich bé mit thu hdi nude mura;
khoi lugong nudc mua thu héi binh quan trong ngay; thé tich bé chta nudc mua; chat
lugng nude mua khi sir dung va giai phap xtr Iy nude mua (néu co).

General overview of rainwater utilization; rainwater collection surface area;
average daily rainwater collection volume,; rainwater tank volume,; rainwater quality
when used and rainwater treatment solutions (if any).

b) Ty 1¢ phan tram va téng lugng nudc tai ché va tai st dung/Percentage and total
volume of recycled and reused water.

6.5. Tuén thii phap luit vé bao vé mdi truong/Comply with environmental
protection laws:

a) SO 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
truong. Khong/ Number of times fined for non-compliance with environmental laws and
regulations. No

b) Tong sd tién do bi xtr phat vi pham do khong tudn thi luat phap va cac quy dinh vé
moéi  truwong. Khong/ Total amount of fines imposed for non-compliance with
environmental laws and regulations. No

6.6. Chinh sach lién quan dén nguoi lao dong/Employee related policies.

a) S luong lao dong, muc lwong trung binh ddi véi ngudi lao dong/Number of
employees, average salary for employees.

Téng lao dong hién c6 mat dén cudi nam 2025: 309 .

Total current employees by the end of 2025: 309 people, .

Trong nam 2025: tong lao dong ting 112 nguoi, Lao dong giam 358 ngudi.

In 2025: total workforce increases by 112 people, Labor decreases by 358 people.

Lao dong binh quan nim 2025: 384 nguoi, dat 92,97% so voi ké hoach (KH lao dong
binh quan nam 2025: 413 nguoi). Thu nhdp binh quan nam 2025: 12.260.084
d/nguoi/thang, dat 123,27% so véi ké hoach (KH thu nhap binh quan 2025: 9.945.684
d/nguodi/thang).

Average workforce in 2025: 384 people, reaching 92.97% of the plan (Planned
average workforce in 2025: 413 people). Average income in 2025: VND
12,260,084/person/month, reaching 123.27% of the plan (Planned average income in
2025: VND 9,945,684/person/month).
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Thu nhdp binh quan
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Vao céc dip 18 16n va Tét Nguyén dan - Cong ty trich tir ngudn quy tién luong, quy
tién thudng dé thudng cho nguoi lao dong theo phan hang A, B, C; tham nién cong tac;
chién si thi dua, cd nhan va tap thé lao dong ti€n ti€n; thudng trach nhi¢m.

On major holidays and Lunar New Year - The Company deducts from the salary
fund and bonus fund to reward employees according to classification A, B, C; seniority,
emulation fighters, advanced individuals and collectives; and responsibility rewards.

Trong dip Tét nguyén dan Binh Ngo 2026 cong ty chi luong thang 13 va thuong
cho CBCNYV véi tong tién 5,210 ty dong, binh quan 16,966 tri¢u dong/ngudi

During the Lunar New Year of the Horse 2026, the company paid out 13th-month
salaries and bonuses to its employees totaling 5.21 billion VND, averaging 16.966 million
VND per person.

Cong doan cong ty phdi hop cing Cong doan Cao su Viét Nam quan tdm chdm lo,
tham hoi doan vién, CNLD c6 hoan canh kho khan khong v€ qué an Tét, tham dy Tét sum
vay so lugng 16 nguoi.

The company's trade union coordinated with the Vietnam Rubber Trade Union to
care for and visit union members and workers in difficult circumstances who could not
return home for Tet and attended the Tet reunion, with 16 people.

Cong doan cong ty ting qua xuin cho 307 doan vién CNLD mét phan qua tri gia
295.800 dong voi tong gid tri 1a 90.219.000 dong.

The company's union gave spring gifts to 307 union members and employees, each
gift worth 295,800 VND, with a total value of 90,219,000 VND.

_ Chi khen thuong cho Can b Doan vién cong doan xuét sic va tap thé Cong doan
xuat sac nam 2025 1a: 44.600.000 dong.

Rewards for outstanding Union members and outstanding Union collectives in
2025 are: 44,600,000 VND.

b) Chinh sach lao dong nham dam béo sirc khoe, an toan va phuc loi ctia ngudi lao
dong/ Labor policy to ensure the health, safety and welfare of workers.
Cong ty thuc hiénqda‘iy du viéc dong BHXH, BHYT, BHTN theo quy dinh méi cua
Bao hiém xa hoi, Bdo hiém tai nan lao dong 24/24 d6i véi nguoi lao dong dang lam viée
tai cong ty va gidi quyet day du cac ché do theo quy dinh cho ngudi lao dong.
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The company fully implements the payment of social insurance, health insurance,
unemployment insurance according to the new regulations of Social Insurance, 24/24
occupational accident insurance for employees working at the company and fully resolves
the prescribed regimes for employees.

Hang thang thuc hién chi tra ché d6 doc hai bang hién vét cho déi trong 1a nguoi
lao dong lam viéc trong diéu kién ning nhoc, doc hai, nguy hiém theo danh muyc nganh
san xuat go

According to the list of wood production industries, workers working in arduous,
toxic, and dangerous conditions will receive a monthly in-kind allowance.

Thyc hién kham sire khoe dinh ky cho nguoi lao dong va ky hop ddng trg tuyén voi
co sd'y té dé hd tro cong ty trong cac truong hop cap clru.

Conduct periodic health check-ups for employees and sign support contracts with
medical facilities to support the company in emergency cases.

Hang nam Céng ty to chic cho ngudi lao dong hoc vé an toan vé sinh lao dong,
phong chdy chita chay, va cur can bd nghi€p vu tham gia tap huan nghi¢p vu tién luong,
bao hiém xa hdi.

Every year, the Company organizes training for employees on occupational safety

and hygiene, fire prevention and fighting, and sends professional staff to participate in
training on salary and social insurance.

Thuc hién quy ché dan cha co so tai don vi, ban chap hanh cong doan cong ty da
phéi hop cung Ban Tong Giam dbc cong ty t6 chtc 1y ¥ kién qua Hoi nghi ngudi lao
dong co sé dé tong hop bao cdo vé Tap doan va Cong doan Cao su; thong qua Hoi nghi
ngudi lao dong co s, tap thé CBCNV-LP sé& tham gia y kién dong gop xdy dung don vi,
ban thao vé viéc thuc hién cac ché d9, chinh sach va cham lo doi séng cho CBCNV-LD.

Implementing the grassroots democracy regulations at the entity, the company's
trade union executive board coordinated with the company's Board of General Directors
to organize a consultation through the grassroots workers' conference to synthesize a
report to the Group and the Rubber Trade Union; through the grassroots workers'
conference, the collective of employees will participate in giving opinions to contribute to
the development of the entity, discuss the implementation of policies and regimes and take
care of the lives of employees.

Ban dai dién ngudi lao dong da phdi hop cung Ban chap hanh cong doan cong ty té
chtrc d6i thoai dinh ky trong doanh nghiép, da giai quyét dugc cac vudng mic, han ché vé
ché @6 chinh sach, tién lwong, thuc hién tot bita an giira ca (tu phuc vu 23. 000 d/suét an),
cai thién diéu kién lam viéc cta tap thé CBCNV-LD trong hoat dong san xuét kinh doanh
ciia don vi; tir d6 tao mdi truong 1am viée on dinh, than thién gitta CBCNV-LD va Ban
Téng Giam dbc cong ty.

The employee representative board has coordinated with the company's trade
union executive board to organize regular dialogues within the enterprise, resolving

problems and limitations in policies and wages, implementing well the mid-shift meals
(self-service 23,000 VND/meal), improving the working conditions of the staff and
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employees in the production and business activities of the entity, thereby creating a stable
and friendly working environment between staff and employees and the company's Board
of General Directors.

Tang cudng cong tac kiém tra — giam sat cong tac an toan vé sinh lao dong trong
don vi, phdi hop voi chuyén moén to chire cac 16p huan luyén ATVSLD cho cac nhém dbi
tugng trong don vi: in va gin cac bang huéng dan sir dung may moc thiét bi, ndi quy bién
bao PCCC; kiém tra trang thiét bi chita chay; thuong xuyén tap luyén k¥ thuat, phuong an
chita chay theo ké hoach thang/nim; giam sat viéc thuc hién bdi dudng doc hai theo quy
dinh.

Strengthen the inspection and supervision of occupational safety and hygiene in the
entity, coordinate with the professional to organize occupational safety and hygiene
training courses for groups of subjects in the entity: print and attach instructions for using
machinery and equipment, fire prevention and fighting regulations and signs, check
firefighting equipment, regularly practice firefighting techniques and plans according to
monthly/yvearly plans; supervise the implementation of toxic compensation according to
regulations.

Ban chéap hanh cong doan da c6 cac hoat dong cu thé nhu: thong qua cac ngay 18,
sinh nhat, ky niém di voi phy nit va thiéu nién, nhi dong BCH Cong doan Cong ty da to
chtic cac hoat dong giao luu hop mat dé trao doi kinh nghiém cugc song, hd trg nhau trong
sinh hoat va lam viéc dbi voi CB — CNV nif; qua d6 nham tuyén truyén — gido duc tinh
yéu giai cdp, tinh yéu dan toc va ning cao vai trd ngudi phu nir trong xi hdi va co quan
don vi. Pong thoi di t6 chirc khen thuéng cho CB — CNV nit ¢6 thanh tich xuat sic trong
lao dong san xuét va hoat dong cong doan.

The Executive Committee of the Trade Union has had specific activities as follows:
through holidays, birthdays, anniversaries for women and teenagers, children, the
Executive Committee of the Company's Trade Union has organized meetings and
exchanges to exchange life experiences, support each other in living and working for
female employees; thereby promoting and educating love of class, love of nation and
enhancing the role of women in society and agencies. At the same time, it has organized
awards for female employees with outstanding achievements in labor production and
trade union activities.

Lap ké hoach hoat dong nhan dip Qudc té phu nit 8/3 va td chirc huong tmg Euén 18
ao dai, t6 chirc hop mat toan thé nir CB.CNVLD cbng ty dé on lai truyén thong, td chirc
cac hoat dong vui choi khac.

Plan activities on the occasion of International Women's Day 8/3 and organize ao
dai week, hold a meeting for all female employees of the company to review traditions,
and organize other fun activities.

c¢) Hoat dong dao tao nguoi lao dong/Employee training activities.
- S gid dao tao trung binh mdi ndm, theo nhan vién va theo phan loai nhan vién.
- Average number of training hours per year, by employee and by employee

classification.
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- Cac chuong trinh phat trién k§ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao co viéc lam va phat trién sy nghiép.

- Skills development and continuous learning programs to support workers in
securing employment and career development.

Thuc hién ké hoach, chi dao cua Tép doan va cac co quan quan ly trén dia ban tra
dong ciing nhu cac Hi¢p hoi nganh g0, trong nam 2025 cong ty da ctr lanh dao don vi va
cac can b tham du cac 16p tap huén ngin han. Ban lanh dao cong ty tao diéu kién thuan
loi vé phuong tién nhu dwa dén, chi phi dn & trong cong tac dao tao nghiép vu dbi voi
ngudi lao dong duoc cir di hoc theo nhu cau dao tao ciia cong ty.

Implementing the plans and directions of the Group and local management
agencies as well as wood industry associations, in 2025, the company sent entity leaders
and staff to attend short-term training courses. The company's leadership created
favorable conditions in terms of transportation, accommodation and food expenses for
professional training for employees sent to study according to the company's training
needs.

6.7. Bao cao lién quan dén trach nhiém d6i véi cong dong dia phwong/Report
on responsibility to local communities.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gom
ho trg tai chinh nham phuc vu cong dong.

Community investment activities and other community development activities,
including financial support for community service.

Nam 2021 cong ty dat tiéu chuin BSCI va van ludn duy tri dén nay, cong ty dat yéu
cau viéc tuan thu cac quy dinh phap luat vé viéc thuc hién cac ché do chlnh sach dbi voi
ngudi lao dong; tudn tha cac quy dinh caa Nganh cao su, cia Nha nuéc vé moi truong,
PCCC, ATVSLD, chinh sach ché d¢, quyén loi nguoi lao dong. ..

In 2021, the company achieved BSCI standards and has maintained them until
now. The company meets the requirements for compliance with legal regulations on
implementing policies for employees, complying with regulations of the rubber industry,
the State on the environment, fire prevention, occupational safety and health, policies,
benefits for employees...

Cong ty thuc hién cong tac tu kiém tra tai co so: V& viée thue hién va chap hanh
noi quy lao dong, an toan v¢ sinh lao dong; phong chéng chay nd; an toan vé sinh thuc
pham, trang cap va sir dung d6 bao ho lao dong; vé sinh cong nghiép nha xudng, anh sang
moi truong lao dong; gior gide 1am viée va thoi gio nghi ngoi...

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting; food safety and hygiene, provision and use of labor protection equipment;
industrial hygiene of the factory, lighting of the working environment, working hours and
rest hours...

Cong ty da phdi hop chat ché voi Cong doan thyc hién cac phong trao do Tép doan
cong nghiép Cao su cling nhu cua dia phuong t6 churc:
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The Company has closely coordinated with the Union to carry out movements
organized by the Rubber Industry Group as well as by the locality:

Tham hoi va ting qua tét cho cac ddi trong chinh sach trén dia ban phudng vao céac
dip tét hang nam.

Visit and give Tet gifts to policy beneficiaries in the ward on annual Tet occasions.

HJ tro phong trao "Tét nhan 4i" Binh Ngo 2026, Ung hé kinh phi ting s6 BHXH,
thé¢ BHYT cho nguoi c6 hoan canh kho khan, HO tro chuong trinh "Xuan véi tré em kho
khan" tinh Binh Duong lan XVIII ndm 2026. Hd tro kinh phi trao hoc béng hoc sinh, sinh
vién vuot kho, tré em kho khin lan XXIII nam 2026 tinh Binh Duong. Ung ho tir thién
Mai Am Trinh Vuong. Ung ho bong da giao hiru gdy quy tir thién "Lan téa yéu thuong"
Quy hoat dong Chir Thap DPo Tinh Binh Duong.

Supporting the "Tet of Kindness" movement for Spring Binh Ngo 2026, Supporting
funds to donate social insurance books and health insurance cards to people in difficult
circumstances, Supporting the "Spring with disadvantaged children” program in Binh
Duong province for the 18th time in 2026. Supporting funds for awarding scholarships to
students overcoming difficulties and disadvantaged children for the 23rd time in 2026 in
Binh Duong province. Support charity Trinh Vuong Shelter. Supporting friendly football
to raise charity funds "Spread love" Red Cross Activities Fund of Binh Duong Province.

6.8. Bao cdo lién quan dén hoat dong thi trwong von xanh/Reports on Green
Capital Market Activities.

Nam 2025 13 ndm tha 7 lién tiép cong ty tiép tuc dat top 100 doanh nghiép bén
vitng do Hoi dong doanh nghiép vi su phat trién bén viing Viét Nam binh chon.

2025 is the 7th consecutive year that the company continues to be in the top 100
sustainable enterprises voted by the Vietnam Business Council for Sustainable
Development.

bay la thanh qua lao dong chung cua toan the nguoi lao dong trong cong ty. Ban
Lanh dao Cong ty cung toan thé nguoi lao dong da rat quyét tam do6i moi trong quan ly va
t6 chirc san xuat. Cong ty s& duy tri, phat huy nhiing thanh tich da dat dugc dé dat hiéu
qué cao hon trong nhitng nam tiép theo.

This is the collective labor achievement of all employees in the company. The
Company's Leadership and all employees are determined to innovate in management and
production organization. The company will maintain and promote the achievements to
achieve higher efficiency in the following years.

Cong ty thuc hién cong tac tu kiém tra tai co so: V& viée thyc hién va chap hanh
noi quy lao dong, an toan v¢ sinh lao dong; phong chéng chay nd; an toan vé sinh thuc
pham, trang cap va sir dung d6 bao ho lao dong; vé sinh cong nghiép nha xudng, anh sang
mai truong lao dong; gid gidc 1am viée va thoi gid nghi ngoi...

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting; food safety and hygiene, provision and use of labor protection equipment;

30



CONG TY CO PHAN CHE BIEN GO THUAN AN

THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Dia chi: Dai 16 Binh Duong, phudng Thuin Giao, thanh phé H6 Chi Minh, Viét Nam

Address: Binh Duong Avenue, Thuan Giao Ward, Ho Chi Minh City, VietNam

Sb dién thoai: 0274 3718025-  Web: gothuanan.vn; Phone: 0274 3718026- Web: gothuanan.vn

industrial hygiene of the factory, lighting of the working environment, working hours and
rest hours...
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III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC/REPORT AND
EVALUATION OF THE BOARD OF GENERAL DIRECTORS:

1. Panh gia két qua hoat dong san xuit kinh doanh/Evaluation of production and
business performance.

Ke % so vbi
hoach KH nam
PVT 2025 Thuc hién % so voi
STT A 2025 % 2024%
Chi tiéu/ Items Currency .
No unit Pl Implementation | compared compared to
o 2025 to the 2024
2025
annual
plan
Tr dong
1 | Tong doanh thu/Total revenue Million 247.720 273.582 110.44 99,58
dong ’
Loi nhuan trudc thué/Profit Tr dong
2 béfore . Million 7.520 7.536 100,22 70,16
dong
3 Ty suat LNTT/Von diéu 18/ Profit o 70.15
before tax/Charter capital ratios ’ 7,23 7,25 100,22 ’
4 | Ty 18 chia ¢b tic/Dividend ratio % 3,5

2. Tinh hinh tai chinh/Financial situation.

Tinh hinh tai san, tinh hinh no phdi tra/ Asset situation, liability situation

_ Hién nay, tong s§ vbn ¢6 phan ciia Cong ty 1a 104 ty déng, twong duwong véi 10.400.000
c0 phan, so6 luong co6 phiéu quy hién nay 1&én 570.000Cp.

Currently, the Company's total equity capital is 104 billion VND, equivalent to
10,400,000 shares, the current number of treasury shares is 570,000 shares.

Mot s6 chi tiéu vé tai san va ngudn von ctia Cong ty dén ngay 31/12/2025 nhu sau:

Some indicators of the Company's assets and capital as of December 31, 2025 are as

follows:
STT Chi tiéu VT Cllgiﬂh T 18 %
C 31/12/2024 | 31/12/2025 .
No. Items u;’:i;wy Difference | Proportion %
A s X Tr dong
1| Tiénva tuong duong tién/Cash and Million 2253 18.638 | 16.385
cash equivalents 727,25
dong
2 Tién giri ¢6 ky han/Time deposits " 186.250 194.220 7.970 498
Phai thu khach hang/Trade "
3 receivables 14.639 20.206 5.567 38.03
Tra trudc nguoi ban/Prepayments to "
4 suppliers 2.874 554 -2.320 (80,72)
5 Phai t.ra ngudi ban/Payables to " 13.484 11.245 2939
suppliers (16,60)
Ngudi mua tra tién trude/Advance "
6 payments from buyers 1693 3.183 1490 88,01
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STT Chi ticu PVT Chénh TV 18 %

31/12/2024 | 31/12/2025 Igch

Currency

No. Items .
unit

Difference | Proportion %

7 Vay ngan han/Short-term borrowings " 126.532 119.275 -7.257

(5,74

Cong ng phai thu khach hang 1a 20,206 ty dong, Cong ty ludn theo dbi tién d6 thanh toan
ctia khach hang xuat khiu dong thoi giri yéu cau thanh toan di véi cong no trong nude di
dén han.

Customer receivables are 20,206 billion VND. The Company always monitors the
payment progress of export customers and sends payment requests for overdue domestic

debts.
3. Nhirng cai tién vé co cdu td chirc, chinh sach, quan ly/Improvements in organizational
structure, policy, management

1/ Xay dung sy gan két, dong tdm, dong thuan, dong hanh trong cong viéc/Building
cohesion, unity, consensus, and companionship in work;

2/ Boi1 ngli lao dong co6 strc khde, k¥ thuat, ky luat, nang suat cao/A team of workers
with good health, technique, discipline, and high productivity,

3/ Tao mdi trudng lam viéc tot: an toan, sach s&, thong thoang, ngin nip/Creating a
good working environment: safe, clean, airy, and tidy.

4/ Thyc hanh tiét kiém, khong lang phi, cung ing nguyén vat liéu dong bo, kip thoi
cho san xuat/Practicing thrift, not wasting, providing synchronous and timely raw materials
for production.

5/ Ludn cai tién dé truong thanh, ludn sang tao dé phat trién/Always improve to grow,
always be creative to develop.

6/ Tang niang suat lao dong phai song hanh vé&i ting chat lwong san pham va hiéu
qué/Increasing labor productivity must go hand in hand with increasing product quality and
efficiency.

7/ Cham lo t6t doi séng vat chat, tinh than ngudi lao dong/Taking good care of the
material and spiritual life of workers.

8/ Phat huy vai tro t6 chirc doan thé trong thi dua lao dong san xuét, vin thé

my/Promoting the role of mass organizations in emulation in production, culture, sports
and fine arts.

4. Ké hoach phat trién trong nim 2026/Development plan in 2026

Trén co so két qua di dat duoc sau tai co cdu, Cong ty xay dung ké hoach nim 2026
v6i trong tdm 1a chuyén dich co cdu san pham: giam ty trong g phéi, ting ty trong hang
tinh ché. Cu thé

Based on the results achieved after restructuring, the company has developed a plan
for 2026 focusing on shifting the product structure: reducing the proportion of raw timber
and increasing the proportion of refined products. Specifically.

Vé doanh thu: Phin d4u tong doanh thu va thu nhap khac dat 255,24 ty dong
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Regarding revenue: The goal is to achieve total revenue and other income of VND
255.24 billion.
Vé lgi nhuan: Muc ti€u lgi nhuan trudce thué dat 8,058 ty déng
Regarding profit: The target pre-tax profit is 8,058 billion VND.
Mot sb chi tiéu ké hoach 2026 cu thé nhu sau/ Some specific targets for the 2026 plan
are as follows:

TH KH/plan Ty le/

TT Noi dung/Content DBVT/Unit /perform ) 05 6 Proportion

2025 2025
Doanh thu va thu nhap khac, san
1| lugng/Revenue and other income, output
Tong doanh thu va thu nhap khac/Total revenue ) Tri¢u
1.1 g coan P dbng/Million |  273.582 255.240 93,30%
and other income
dong
a Doanh thu ban hang va cung cap dich " 255100 244240 95.74%
vu/Revenue from sales and services
b Doanh thu hoat dong tai chinh/Financial " 14.606 11.000 75.31%
operating revenue
c Thu nhap khac/Other income " 3.876 -

1.2 | San lugng tiéu thy/Consumption output M3 5.332 5.300 99,40%
a | GO Phoi/Billet Wood M3 1.647 1.500 91,07%
b | San pham tinh ché/Refined products M3 3.685 3.800 103,12%

. A . £ Triéu
o | Lot nhuan trude thue TNDN/Profit before ddng/Million 7.536 8058 | 106,92%
corporate income tax dong

Niam 2026, dy bao thi truong van tiép tuc canh tranh gay git vé gia ban va chat luong
san pham. D& dam bao hoan thanh vugt mirc ké hoach SXKD, Cong ty tap trung trién khai
quyét liét nhimng giai phap chién luoc sau:

In 2026, the market is projected to remain highly competitive in terms of price and
product quality. To ensure the company exceeds its production and business targets, it will
focus on implementing the following strategic solutions:

1. Phat trién Thi truwong va Téang cuwong Kinh doanh/Market Development and
Business Enhancement

Tap trung mo rong dau ra va giir viing su 6n dinh kinh doanh/Focus on expanding
output and maintaining business stability:

- Tim kiém & M6 rong Khach hang: Tiép tuc tim kiém va lya chon khach hang tiém
nang; tham gia hoi cho, quang ba san pham trén cac trang hoi nganh dé c6 thém khach hang
moi, don hang madi, ddm bao ké hoach va tang hi€u qua san xuét kinh doanh.

- Customer Acquisition & Expansion: Continue searching for and selecting potential
customers,; participate in trade fairs, promote products on industry forums to gain new
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customers and orders, ensuring the plan is met and increasing production and business
efficiency.

- On dinh va Day manh: Tlep tuc phat huy su dong tam nhat tri, gilt viing su on dinh
kinh doanh, tim kiém va phat trién cac phuong 4n nham diy manh qua trinh san xuat kinh
doanh cho giai doan tiép theo.

- Stabilize and Boost: Continue to foster unity and consensus, maintain business
stability, and seek and develop solutions to boost production and business for the next
phase.

2. Ning cao Hiéu qua San xudt va Chdt lwong San pham/ Improve Production
Efficiency and Product Quality

Tbi wu hda quy trinh, céng nghé va quan 1y chét luong dé ting kha ning canh tranh:

Optimizing processes, technology, and quality management to enhance
competitiveness:

- Pau tu Cong ngh¢ va Tai co cau: ‘Trang bi mot sO  may moc moi cong nghé hién dai
dap Gmg yéu cau k¥ thuat cao ctia san pham. Dong thoi, sap xép ddy chuyén san xuat, dau tu
may moc thiét bj phtt hop véi dong hang méi, nhim nang cao hiéu qua SXKD.

- Technology Investment and Restructuring: Equipping with new, modern machinery
to meet the high technical requirements of the products. Simultaneously, reorganizing the
production line and investing in machinery and equipment suitable for the new product line,
aiming to improve production and business efficiency.

- Quan ly Chat luong va Ning suat: Quan tim cong tac quan 1y chat lugng san pham,
san xuit sach hon va san xuit d@)ng bd, giao hang ding han, ndng cao ning suat lao dong,
chét luong san pham.

- Quality and Productivity Management: Focus on product quality management,
cleaner production and standardized production, on-time delivery, improving labor
productivity, and product quality.

- Duy tri Hé thong Quan 1y: Duy tri thuc hién nghiém tic hé thong quan 1y chat luong
ISO 9001, FSC, BSCI, 58, va quan Iy san xut tinh gon (LSS).

- Maintaining the Management System: Strictly implement the ISO 9001, FSC, BSCI,
58 quality management systems, and Lean Manufacturing System (LSS).

- An toan Lao dong: Dam bdo an toan v¢ sinh lao dong.

- Occupational Safely Ensuring workplace safety and hygiene.

3. Quadn Iy Chi phi va Gid thanh San pham/ Product Cost and Pricing Management

Thuec hién tiét giam triét dé nham co gia ban canh tranh va gia tang hi¢u qua:
Implement drastic cost-cutting measures to achieve competitive pricing and increase
efficiency:

~ Thyc hanh Tiét kiém: Thyc hién chwong trinh thuc hanh tiét kiém chdng lang phi
hang nam va chuong trinh theo chi dao cua Tép doan.

- Practicing Thrift: Implementing annual thrift and anti-waste programs and
programs as directed by the Group.
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- Giam Chi phi Dau vao: Tiét giam chi phi (ca vé boc tach két cAu san phim va chi phi
vat tu, nguyén liéu) va chi phi quan 1y dé co gia san pham canh tranh giit chan khach hang
va gia tang hiéu qua.

- Reduce Input Costs: Reduce costs (both in product breakdown and material/raw
material costs) and management costs to achieve competitive product pricing, retain
customers, and increase efficiency.

- Quan ly Ngudn cung: Tim kiém thém nhiéu nha cung cap nguyén vt li¢u dé co gia
tbt, quan 1y tot dinh muc tiéu hao nguyén vat liéu va tlet kiém chi phi, dé giam gi4 thanh san
pham, cung cp ddng bo kip thoi cho nhu cau san xuat.

- Supply Chain Management: Seek out more raw material suppliers to obtain better
prices, effectively manage material consumption rates and save costs to reduce product
costs, and ensure timely and consistent supply to meet production needs.

4. On dinh Nhdn su va Pao tao/ Personnel Stability and Training

Dbam bao ngudn nhan lyc, tay nghé va su gan két ndi bo/Ensuring human resources,
skills, and internal cohesion:

- Tuyén dung va Pao tao: Tang cuong tuyen dung lao dong bang nhiéu giai phap nham
tuyén du lao dong dap ung nhu cau san xuat. Tiép tuc dao tao nang cao tay nghé ngudi lao
dong.

- Recruitment and Training: Strengthen labor recruitment through various solutions to
ensure sufficient workforce to meet production needs. Continue training to improve the
skills of workers.

- On dinh va Chim lo Boi song On dinh nguon lao dong, chiam lo, dam bao doi séng
t6i thiéu cho nguoi lao dong nham gin két tap thé va dong vién nguoi lao dong dong long
cung Cong ty vugt qua giai doan kho khan.

- Stabilizing and Caring for Workers' Livelihood: Stabilizing the workforce, caring for
and ensuring a minimum standard of living for workers to foster team spirit and motivate
them to work together with the company to overcome this difficult period.

- Péi thoai va Khuyén khich: T6 chirc dbi thoai dinh ky dé nam rd tdm tu cia ngudi
lao dong. Khuyén khich NLP tich cuc tham gia sang kién, cai tién trong san xuit.

- Dialogue and Encouragement: Organize regular dialogues to understand the
concerns of employees. Encourage employees to actively participate in initiatives and
improvements in production.

- Thuc hién Ché d Chinh sach: Thyc hién dﬁy du cac ché do chinh sach theo quy dinh
d6i v6i ngudi lao dong.

- Implementing Policies and Regulations: Fully implement all policies and regulations
Jor employees as prescribed by law.

5. Phat trién Bén vitng va An ninh Néi bo/Sustainable Development and Internal

Security
Duy tri trach nhi¢ém xa hoi va 6n dinh méi truong lam vi¢e:
Maintaining social responsibility and a stable working environment:
- Phat trién Bén virng: Tiép tuc duy tri va tham gia chuong trinh Doanh nghiép phat

trién bén vitng nam 2026 vé thuc hién chi tiéu & ba linh vuc: Kinh té — X& hdi — Moi truong.
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- Sustainable Development: Continue to maintain and participate in the Sustainable
Enterprise Development Program 2026, focusing on achieving targets in three areas:
Economic — Social — Environmental.

- An ninh Noi bo: Thuc hién tbt cong tic ANQP, TTATXH va bao v¢ trong don vi.

- Internal Security: Effectively implement national defense and security, social order
and safety, and protection within the unit.

- Phong trao Thi dua: Tiép tuc duy tri cac phong trao thi dua lao dong san xuat, vin
hoa van nghé, thé duc thé thao.

- Emulation Movement: Continue to maintain emulation movements in labor and
production, culture and arts, and physical education and sports.

5. Giai trinh ciia Ban Tong Giam déc ddi véi y kién kiém toan (néu cé)/Board of
General Directors’ explanation of audit opinion (if any):

Khong c6/None

6. Bio cdo danh gia lién quan dén trach nhiém vé méi trwong va xa hdi ciia cong
ty/Assessment report related to the company's environmental and social responsibility.

a. Banh gid lién quan dén cac chi ti€u moi trudong/Assessment related to environmental
indicators

- Cong tac xur Iy nudc thai/Wastewater treatment:

+ Tong quan vé hé thong thu gom nudc mua va nude thai: cong ty co hé thong thu
gom nudc mua, nudc thai; nude thai duge thu gom cd hé thong xur ly trudce khi thai ra cong
thoat nudc cua hé thong thoat nude doc theo dai 160 Binh Duong.

+ Overview of rainwater and wastewater collection system: the company has a
rainwater and wastewater collection system, collected wastewater has a treatment system
before being discharged into the drainage system along Binh Duong Avenue.

+ Quy trinh hé thdng xir 1y nudc thai: nude thai sau Bé gom, ling -> Bé diéu hoa ->
B¢ sinh hoc hiéu khi -> B¢ lang -> B¢é khur trung -> Bon lgc -> Thai ra moi truong.

+ Wastewater treatment system process: wastewater after Collection tank,
sedimentation tank -> Equalization tank -> Aerobic biological tank -> Sedimentation tank -
> Disinfection tank -> Filter tank -> Discharged into the environment.

+ Panh gid cong tac van hanh (d6 6n dinh, 46 dap tng yéu cau), cong sudt xur ly thuc
té 12 60m3/ngay dém; chit luong nudc thai trude va sau xir Iy: dat yéu cau tiéu chuan Viét
Nam.

+ Operation evaluation (stability, response to requirements), actual treatment
capacity is 60m3/day and night; wastewater quality before and after treatment: meets
Vietnamese standards.

- Cong tac xur ly khi thai/Exhaust gas treatment:
+ Cong ty c6 hé thdng 10 hoi, c6 dng khoi thai: co ban vé thiét ké, c6 kiém dinh dinh
ky theo quy dinh cua luat hién hanh.

+ The company has a boiler system and exhaust chimney: with design drawings and

periodic inspections according to current law.
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+ Ngudn phat sinh khi thai: 16 hoi d6t cai dé say gd.
+ Source of emission: wood-burning boiler for drying wood.

+ Quy trinh hé thong xu 1y khi thai: khi thai phat sinh tir 10 hoi cong suét 1,5 tin
ho1/gio, st dung nhién li€u dot cui, dugce thu gom xir 1y qua mang nudc, duge thai ra moi
truong qua ong thai duong kinh 350mm, cao 10m.

+ Process of exhaust gas treatment system: exhaust gas generated from the boiler with
a capacity of 1.5 tons of steam/hour, using wood fuel, is collected and treated through a
water membrane, and discharged into the environment through a 350mm diameter, 10m
high exhaust pipe.

+ Panh gi4 cong tic van hanh: 6n dinh, dap Gng yéu cau san xuat.
+ Operation evaluation: stable, meeting production requirements.

+ Chi phi van hanh chi tiét: ¢6 cong nhan phu trach 16 hoi van hanh, duoc cong ty ky
hop dong va tra lwong hang thang.

+ Detailed operating costs: there are workers in charge of boiler operation, signed
contracts by the company and paid monthly.

- Cong tac quan 1y va xtr Iy chat thai nguy hai, chat thai ran (cong nghiép, sinh hoat):
cong ty c6 nha chia rac c6 mai che, dé thu gom, chira va phan loai rdc nguy hai, rac cong
nghiép, rac sinh hoat; c6 ky hop dong véi don vi thu gom, van chuyén va xir 1y chat thai, co
chtng tir thu gom cu thé.

- Management and treatment of hazardous waste and solid waste (industrial and
domestic): the company has a covered garbage warehouse to collect, store and classify
hazardous waste, industrial waste and household waste; Sign a contract with a waste
collection, transportation and treatment unit, and have specific collection documents.

b. Panh gia lién quan dén van dé nguoi lao dong/Assessment related to labor issues:

Trong cong tac bao v¢ an ninh trat ty, an toan tinh mang ciing nhu tai san cta cong
ty, luc luong bao vé tu quan da ludn chu dong giai quyet céc tinh hudng xay ra tai don vi va
dong thoi phdi hop tot véi cac luc lugng dia phuong dé cling giir gin an ninh, trat ty trén dia
ban.

In the work of protecting security and order, safety of life and property of the
company, the self-managed security force has always proactively resolved situations
occurring at the entity and at the same time coordinated well with local forces to maintain
security and order in the area.

Doi Bao vé thuong xuyén tu kiém tra, giam sat tinh hinh nguy co chay no, phan cong
luén phién truc co quan, truc PCCC 24/24 gid nhitng ngay Lé Tét ddm bdo an toan tai san
cong ty.

The Security Team regularly self-checks and monitors fire and explosion risks, assigns

shifts to work at the agency, and is on fire prevention duty 24/7 during holidays to ensure
the safety of company assets.
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Phéi hop cung Canh sat PCCC Minh Hung, di t6 chic hudn luyén, dién tip PCCC vao
ngay 20/4/2025 tai cong ty.

In coordination with Minh Hung Fire Police, fire prevention training and drills were
organized on April 20, 2025 at the company.

boi PCCC cong ty huén luyén nghiép vu PCCC dinh ky 1 14n /quy, trong nim d3 huén
luyén 4 1an cho do1 PCCC.

The company's fire prevention team conducts fire prevention training once a quarter.
During the year, the fire prevention team has been trained 4 times.

Cong ty thyc hién cong tac tu kiém tra tai co sé: Vé vige thyc hién va chap hanh noi
quy lao dong, an toan v¢ sinh lao dong; phong chéng chay nd; an toan vé sinh thuc pham,
trang cip va st dung do bao hg lao dong; v€ sinh cong nghi¢p nha xudng, &nh sdng moi
truong lao dong; gio gidc lam viéc va thoi gio nghi ngoi.

The company conducts self-inspection at the facility: Regarding the implementation
and compliance with labor regulations, labor safety and hygiene; fire prevention and
fighting, food safety and hygiene, provision and use of labor protection equipment;
industrial hygiene of the factory, lighting of the working environment; working hours and
rest hours.

c. Panh gia lién quan d&n trich nhiém cta doanh nghiép dbi voi cong dong dia
phuong/Assessment related to corporate responsibility towards local communities.

Cong ty chép hanh dung cac ché d6 hoi hop, thong tin bao cdo dinh ky va dot xuét
theo thong bdo cua dia phuong, cua nganh cao su va cac co quan chuc nang khac. Thu tuc
hanh chinh nhanh, ning cao hiéu qua cua bd may quan 1y, diéu hanh — Thuc hién ap dung hé
théng quan 1y ISO 9001-2015.

The company strictly complies with meeting regulations, periodic and irregular
reporting information according to notices from localities, the rubber industry and other
authorities. Fast administrative procedures, improve the efficiency of the management and
administration apparatus - Implement and apply the 1SO 9001-2015 management system.

Ban hanh nhanh chéng, kip thoi cic vian ban lanh dao, chi dao vé cac miat hoat dong
san xuat kinh doanh va thi dua khen thuong.

Promptly issue leadership and direction documents on all aspects of production and
business activities and emulation and rewards.

* Cac co quan phép luat hoac chuyén nganh thuc hién tai cong ty/Legal or specialized
agencies performing at the company:

Trong nam 2025, c6 khach hang danh gia tiéu chuan BSCI, trach nhiém x3 hoi, cong
ty dat yéu cau viéc tuan thu cac quy dinh phap luat vé viéc thuc hién cac ché do chinh sach
d6i véi nguoi lao dong; danh gia viéc doanh nghiép tuan thu cac quy dinh cua Nganh cao
su, ctia Nha nudc vé moi truong, PCCC, ATVSLD, chinh sach ché do, quyén lgi ngudi lao
dong...

In 2025, customers assessed the BSCI standards, social responsibility, the company

met the requirements of compliance with legal regulations on the implementation of policies
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for employees, assessed the company's compliance with regulations of the rubber industry,
the State on environment, fire prevention, occupational safety and health, policies, regimes,
employee benefits...

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY/
BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE

1. Panh gia ctia Hoi ddng quan tri vé cac mit hoat dong ciia Cong ty, trong d6 cé

danh gia lién quan dén trach nhiém méi trwong va xi hoi / Assessment of the
Board of Directors on aspects of the Company's operations, including: assessments
related to environmental and social responsibility.

Niam 2025, 1a mot naim ddy bién dong, tir chinh trj thé giéi dén su bién dong kinh té
toan cau khién cho hoat dong giao thuong, xuat nhap khau bj anh huéng, dic biét 1a nganh
san xuat, ché bién gd dang phai d6i mat véi nhiéu kho khan khi yéu to lam phat van con &
murc cao, chinh sach tién té van chua ndi 1ong; kinh té thé giéi hoi phuc cham.... khién nhu
cau nhap khau cling nhu don hang tai cac thi truong 16n bi sut giam manh 1am cho thi
truong canh tranh don hang ngay cang gay git. Tinh trang thiéu don hang kéo dai, anh
huong 16n dén ké hoach san xuat kinh doanh cua cong ty. HDQT chu dong bam sat nghi
quet chi dao kip thoi nén két qua thue hién nim 2025 cia cong ty déu dat va dat ké hoach
de ra.

2025 is a year full of changes, from world politics to global economic fluctuations,
affecting trade, import and export activities, especially the wood production and processing
industry, which is facing many difficulties when inflation is still high and monetary policy
has not yet been loosened;, The world economy is recovering slowly... causing import
demand as well as orders in major markets to decline sharply, making market competition
for orders increasingly fierce. The lack of orders persists, greatly affecting the company's
production and business plans. The Board of Directors proactively followed resolutions and
timely guidance, so the company's 2025 performance results met and achieve the plan.

- Vén va tai san cua céac co dong duoc sir dung mot cach hiéu qua, bao toan qua cac
nam. Pong thoi, Cong ty ciing can ddi dugc ngudn dau tu, bao dam hai hoa loi ich cta cac
c6 dong va c6 phan phan phdi cho ngudi lao dong thong qua chinh sach tién lwong va viée
sit dung quy khen thuong, phuc lgi. Ngoai ra, Cong ty luén hoan thanh cac nghia vy thué,
ndp ngan sach dbi voi Nha nude.

- Shareholders' capital and assets are used effectively and preserved over the years. At
the same time, the Company also balances investment sources, ensures harmony of
shareholders' interests and distributes them to employees through salary policies and the
use of bonus and welfare funds. In addition, the Company always fulfills its tax obligations
and budget payments to the State.

HDQT ludn giit viing tinh than doan két, tAm huyét véi cong ty va nhay bén trudc
nhing bién dong cua thi truong. HPQT danh nhiéu thoi gian nghién ctu, thao luan dé dua
ra cc chi trrong, nghi quyét phu hop, gép phan dinh huéng phat trién cho cong ty. Nho sur
phdi hop nhip nhang gitta HDQT va bo méay chuyén mén, cong tac diéu hanh dugc thuc
hién hiéu qua, dam bao hoat dong cong ty dién ra sudn sé.
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The Board of Directors always maintains the spirit of solidarity, dedication to the
company and is sensitive to market fluctuations. The Board of Directors spends a lot of time
researching and discussing to come up with appropriate policies and resolutions,
contributing to the company's development orientation. Thanks to the smooth coordination
between the Board of Directors and the professional apparatus, management work is
carried out effectively, ensuring the company's operations run smoothly.

D6 mat véi ~nhimg khé khan trong nam qua, HDQT da thé hién sy doan két, déng
1ong, cung Ban diéu hanh kip thoi xtr ly cac van de phat sinh. HDQT ciing dong gop y kién
quan trong trong viéc dinh hudng chién luoc ngin han va trung han cho su phat trién bén
virng cua Cong ty.

Faced with difficulties over the past year, the Board of Directors has shown solidarity
and consensus, working with the Executive Board to promptly handle arising issues. The
Board of Directors also contributes important opinions in orienting short- and medium-
term strategies for the sustainable development of the Company.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Tong Giam doc cong
ty/Board of Directors' assessment of the performance of the company's Board of General
Directors.

Viéc giam sat hoat dong cua Téng giam dbc da duoc HPQT thuc hién theo dung quy
dinh tai Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong cia HPQT. Hoat dong
giam sat cia HPQT d6i v6i Tong giam ddc duge thuc hién thong qua cac hinh thire nhu: to
chtrc cac cudc hop do HPQT chu tri, tham gia cac cude hop dinh ky do Tong giam déc to
chtrc, thong qua cac bao cao ciia Tong giam déc.

The supervision of the General Director's activities has been carried out by the Board
of Directors in accordance with the provisions of the Internal Regulations on Company
Administration and the Board of Directors’ Operational Regulations. The Board of
Directors' supervision activities over the General Director are carried out through forms
such as: organizing meetings chaired by the Board of Directors, participating in periodic
meetings organized by the General Director, and approving reports of the General
Director.

Thuc hién Nghi quyét Pai hoi dong co dong thuong nién nam 2024, HDQTda chi dao
Tong giam ddc phai bam sat ké hoach san xuét kinh doanh cua ting thang/quy/nam dé to
chte thyc hién trén tinh than phat huy tdi da cic co hdi kinh doanh va nguén luc cta cong
ty.

Implementing the Resolution of the 2024 Annual General Meeting of Shareholders, the
Board of Directors directed the General Director to closely follow the production and

business plan of each month/quarter/vear to organize and implement it in the spirit of
maximizing business opportunities and resources of the company.
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Thuc hién ké hoach SXKD nam 2025 véi mot sd chi tiéu nhu sau:
Implement the 2025 production and business plan with the following targets:

Don vi tinh: triéu d&ng
Currency unit: million VND

TT Chi tiéu Ké hoach Thuc hién Ty 1€ %
No. Items Plan Implementation | Proportion %
1 Doanh thu va thu nhap khac/Revenue and other 247 720 273,580
income 110,44
2 | Loi nhuén truéc thué/Profit before tax 7.520 7.536 100.22
3 | Loi nhuan sau thué/Profit after tax 5.950 5.953 100.05

-Pau tu gop von vao Cong ty CP diu tu xdy dung cao su Phi Thinh van giit mirc
2.000.000.000 dong tuong dwong 20.000 ¢o phiéu. CO tirc nam 2015 va 2016 dugce chia
bang 6 phiéu 1a 1.040 cb phan, vi vay so c¢6 phiéu hién tai dang ndm giir 1a 21.040 c6 phan.
Co tirc nim 2024 duogc chia bang tién trong nim 2025 13 6% ménh gid tuwong dwong
126.240.000 dong.

- Capital contribution to Phu Thinh Investment Construction Rubber Joint Stock
Company remains at 2,000,000,000 VND equivalent to 20,000 shares. Dividends in 2015
and 2016 were paid in shares of 1,040 shares, so the current number of shares held is
21,040 shares. Dividends in 2024 paid in cash in 2025 are 6% of par value, equivalent to
126,240,000 VND.

3. Cac ké hoach, dinh huéng cia Hoi ddng quan tri/ Plans and directions of the
Board of Directors.

Nam 2026, du kién van 13 mot nam tiép tuc khé khan cho nganh ché bién g0 noi chung
va Go Thuan An noi riéng. Tinh trang thiéu don hang kéo dai, nén cac doanh nghi€p canh
tranh vé gia ban san pham dé 1ay don hang san xuét, 1am mit bang chung gia ban san pham
dau ra cang thap gay kho cho cong ty trong viéc tim kiém don hang san xuat.

2026 is expected to continue to be a difficult year for the wood processing industry in
general and Thuan An Wood in particular. The lack of orders persists, so businesses
compete on product selling prices to get production orders, making the general level of
output product selling prices lower, making it difficult for companies to find production
orders.

Tuy nhién, vé6i tiém luc hién c6 (nguon vbn, cong nghé san xuit, ning luc quan tri, uy
tin thuong hiéu...), Hoi dong quan tri s& nd lyc thyc thi trach nhiém ciia minh dé chi dao
Ban diéu hanh t6 chitrc thuc hién hoan thanh cac chi tiéu trinh dai hoi, cu thé nhu:

However, with existing potential (capital resources, production technology,
management capacity, brand reputation...), the Board of Directors will endeavor to carry
out its responsibilities to direct the Executive Board to organize and complete the targets
presented to the congress, specifically as follows:
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production and business plan

M4t s6 chi tiéu chinh trong ké hoach SXKD nim 2026/Some key items in the 2026

AN . % so voi TH
Chi tiéu PVT Thuchién 1 g ey ach | nam 2025

STT 2025 <

No Currency Implementation Nam 2026 | % compared to
' Items unit P 2025 Plan 2026 2025
implementation
I | Téng doanh thu/Total revenue e dong 273.582 | 255.240 93,30
2 | Loi nhuan trudc thué [riew dong 7.536 8.058 106,92
3 Loi nhuan sau thué/Profit before tax ;2;;3?;% 5.953 6.418 107,81
4 | Ty suat LNST/Vén diéu 18 % 5,72 6,17 107,81
5 | Thu nhép binh quin/ Average income Trd/ng/th 12,07 11,1 91,97
6 Pau tu XDCB/ investment in basic Ty dbng 0,742 14,092 1899.19
construction

Pé thuc hién muc tiéu trén, Hoi dong quan tri tiép tuc thuc hién va dua ra cic giai phap
chi dao nhu sau:

To achieve the above goal, the Board of Directors continues to implement and provide
solutions as follows:

Tht nhét, t6 chirc cac hop Hoi d@)ng quan tri theo dinh ky va cac cudc hop bat thuong
khi c6 yéu cau, kip thoi dua ra cac chi dao nham thdo g& khé khan vudéng mac trong hoat
dong cua cong ty.

Firstly, organize regular meetings of the Board of Directors and extraordinary meetings
when required, promptly giving instructions to remove difficulties and obstacles in the
company's operations.

Thir hai, tiép tuc chi dao, nghién ctru va ban hanh/stra doi cac quy dinh ndi bo dé khong
ngung nang cao chat lugng quan tri doanh nghi¢p theo hudng cong khai, minh bach, hudng
té1 hiéu lyc, hi€u qua trong quan 1y va di€u hanh.

Second, continue to direct, research and promulgate/amend internal regulations to
continuously improve the quality of corporate governance towards openness, transparency,
towards effectiveness and efficiency in management and administration.

Thir ba, d6i méi sip xép to chirc b may cong ty theo hudng tinh gon, hoat dong hiéu
lyc, hi¢u qua.

Third, innovate and reorganize the company's organization in a streamlined, efficient
and effective manner.

Thur tu, tiép tuc chi dao thyc hi¢n cac gidi phap nham nang cao nang suét, chat luong san
pham, tiét ki€ém chi phi, giam gia thanh, nang cao stc canh tranh thic day co hdi tim kiém
don hang, khach hang mai.

Fourth, continue to direct the implementation of solutions to improve productivity,

product quality, save costs,

reduce prices,

opportunities to find new orders and customers.

improve competitiveness and promote
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Su doan két quyét tam cao cta Can b cong nhan vién Cong ty cung voi su chi dao sat
sao cua HQ1 dong quan tri s€ 1a tién dé cho vi¢c hoan thanh ké hoach san xuat kinh doanh
ma Dai hoi dong C6 dong da deé ra..

The strong solidarity and determination of the Company's officers and employees along
with the close direction of the Board of Directors will be the premise for completing the
production and business plan proposed by the General Meeting of Shareholders.
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UAN TRI CONG TY/CORPORATE GOVERNANCE

1

dong quan tri/Board of Directors

a) Thanh vién va co cau cua Hoi dong quan tri/Members and structure of the Board of Directors:

Danh sach Hoi dong quan tri/List of Board of Directors
Nim Ngay bd 86 co Ghi chit
sinh nhiém phiéu nam Notes
STT Ho va tén Chtrc vu Year Trinh d6 van héa & chuyén mon Date of Chtre vu cong tac hién nay gilt
No. Full name Position of Professional level appointment Current job title Number
bith of shares
' held
- TVHDTV - Trudng phong K€ hoach
Pau tu Cty TNHH MTYV Cao su Binh
Long 2 1ia
. Y - Member of the Board of Directors - Bo‘nhlem
Chu tich Hoi dong ) ngay
. O . Head of Planning and Investment
Trinh Xuan Tién Quan tri > 18/03/2022
Department of Binh Long Rubber Co.,
1. 18/03/2022 Lid 0
Trinh Xuan Tien Chairman of the - TV HPQT Cong ty CP Khu cong Appointed on
Board of Directors A | March 18,
nghiép Cao su Binh Long 2022
- Member of the Board of Directors of
Binh Long Rubber Industrial Park Joint
Stock Company
- Ph6 Ban KHDT Tap Poan Cong
nghiép Cao su Viét Nam
- Deputy Head of Planning and
Investment Department, Vietnam Rubber
o <o Thanh vién HBDQT Group
Bii Dtre Vinh - Chi tich HDQT Cty CP TMDV Du
2. Member of the 22/03/2018 lich Cao Su 0
Bui Duc Vinh :

Board of Directors

- Chairman of Board of Directors,
Rubber Trading and Tourism Services
Joint Stock Company
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< Ngay bd S6 ¢co Ghi chu
Nar}rll I;ghiém phiéu ndm Notes
STT Ho va tén Chtrc vu ;12” Trinh d§ van héa & chuyén mon Date of Chtrc vu cong tac hién nay gilt
No. Full name Position of Professional level appointment Current job title Number
bith of ;h?;es
e
Thanh vién HPQT-
Téng Giam Ddc Thanh vién HDQT- Téng Giam dbc
Lé Thi Xuyén Cty Cong ty CP Ché bién gb Thuan An
3. 28/04/2008 Member of Board of Directors - General 19.470
Le Thi Xuyen Member of the Director of Thuan An Wood Processing
Board of Directors Joint Stock Company
- General Director
Thanh vién
o Thanh vién HDQT Pho Gidm déc, Cong ty TNHH san xuét HDQT doc
Chu Thi Mai ]\ A lap
4. 28/02/2020 | Lram Huong Viét Nam 0 | Independent
R Member of the Deputy Director, Vietnam Agarwood
Chu Thi Mai Board of Directors Production Company Limited Member of
the Board of
Directors
- Tong giam déc Cty TNHH MTV Cao
su Binh Long Thanh vién
Hoang Vin Thanh vién HDQT -C Seizet:lal Director of Binh Long Rubber E}I;)QT doc
5. | Xuyeén 18/03/2022 | - TV HPQT Cty CP pht trién db thi va 0 | Independent
Member of the N o n o
Hoang Van Xuyen | Board of Directors khu cong nghiép cao su Vl@t. Nam Member of
- Member of the Board of Directors of the Board of
Vietnam Rubber Urban and Industrial Directors
Zone Development Joint Stock Company

Tinh dén thoi diém hién nay Hoi dong quan tri ¢ 05 thanh vién trong d6 02 thanh vién doc 1ap chiém 40,0% va khong co thanh vién
HDQT nao nam giit chirc vy thanh vién HDQT cua trén 03 Doanh nghiép khac/ Up to now, the Board of Directors has 05 members, of which 02
are independent members accounting for 40.0% and no member of the Board of Directors holds the position of member of the Board of Directors
of more than 03 other Enterprises.
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b) Cac tiéu ban thuoc Hoi déng quan tri/Subcommittees of the Board of
Directors:

Hién tai Hoi dong quan tri thanh 1dp bd phan kiém toan ndi bd. Cac linh vuc
lién quan dén nhén sy, tién thuong, quan hé ¢ dong,... dugc Thu ky & cac phong
nghiép vu chuyén mén tham muu.

Currently, the Board of Directors has established an internal audit
department. Areas related to human resources, bonuses, shareholder relations, etc.,
are advised by the Secretary and specialized departments.

¢) Hoat dong cua Hoi dong quan tri/Activities of the Board of Directors:

Ngay bat dau la
Chirc vy thanh vién S6 budi Ty I¢ Ly do
STT Thanh vién HBDQT Position HDbQT hop tham % khong tham
No. | Members of Board of Date of du Proportion du
Directors commencement Number %
as a member of of Reason for
the Board of meetings not
Directors attended attending
01 | Ong Trinh Xuén Tién | Chu tich 02/2020 6 100
Mr. Trinh Xuan Tien | Chairman
02 | BaLé Thi Xuyén Thanh 03/2008 6 100
vién
Mprs. Le Thi Xuyen Member
03 | Ong Bui Ptic Vinh Thanh 03/2018 6 100
vién
Mr. Bui Duc Vinh Member
04 | Ba Chu Thi Mai Thanh 02/2020 6 100
vién
Mrs. Chu Thi Mai Member
05 | Ong Hoang Vin Xuyén| Thanh 03/2022 6 100
vién
Mr. Hoang Van Xuyen | Member

Trong ndm 2025, Hoi ddng quan tri ¢6 5 thanh vién, trong d6, c6 02 thanh vién doc
1ap. Toan bd thanh vién HPQT tham gia tich cuc trong cac hoat dong hoach dinh, kiém
soat tudn thu va dam bao tot cac thong 1€ quan tri cong ty chudn muyec.

In 2025, the Board of Directors has 5 members, including 02 independent members.
All members of the Board of Directors actively participate in planning activities,
compliance control and ensuring good corporate governance practices.

Trong nam HPQT dé hop 6 phién dinh ky. Cac cudc hop cua HDQT dé dugc triéu
tap va thyc hién véi lich trinh cu thé, chuan bj tai liéu chu d4o, theo dung cac nguyén tic.
Noi dung cac cudc hop dugce cac thanh vién HPQT thao luan danh gia day du va can trong
dé dua ra nhiing dinh huéng, giai phap tot nhat cho Cong ty.

During the year, the Board of Directors held 6 regular meetings. The meetings of
the Board of Directors were convened and conducted with a specific schedule, carefully
prepared documents, in accordance with the principles. The content of the meetings was
fully and carefully discussed and evaluated by the Board of Directors members to provide
the best directions and solutions for the Company.
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thuong nién de ra.

Cac van vé lién quan dén chién lugc kinh doanh, chién lugc tai chinh, van hoa
doanh nghiép, xay dung hé théng quan Iy.... Déu duoc thao luin, kiém soat mét cach chit
ché gitt HDQT va Ban TGD. Qua trinh thyc thi hoat dong cta cong ty dién ra theo quy ché
phan quyén rd rang, ludn duoc phan tich, nhan dién rai ro mét cach kip thoi nham dam bao
su 6n dinh, an toan, tuan tha theo quy dinh cua phap luat, ké hoach do HDbQT va bPHCD

Issues related to business strategy, financial strategy, corporate culture, building
management systems, etc. are all discussed and closely controlled between the Board of
Directors and the Board of General Directors. The company's operations are carried out
according to clear decentralization regulations, always analyzed and risks are identified
promptly to ensure stability, safety, compliance with legal regulations, and plans set forth

by the Board of Directors and the annual General Meeting of Shareholders.

STT
No

So

Nghi quyét
Resolution/D
ecision No.

Ngay

Date

Noi dung

Content

01/2025/
NQHDQT-
TAC

11/03/2025

- Thong nhat béo cdo udc thuc hién san xuat kinh doanh quy 01
nam 2025 cua Cong ty, véi mot s6 ndi dung co ban nhur sau:

- The meeting unanimously approved the estimated production
and business performance report for the first quarter of 2025, with
the following basic contents

- Théng nhét ké hoach san xuét kinh doanh quy 02 nim 2025
ctia Cong ty, voi mot s6 ndi dung co ban nhu sau:

- The meeting unanimously approved the production and
business plan for the second quarter of 2025, with the following
basic contents

- Théng nhit véi cac giai phap dé thuc hién ké hoach quy 02
nam 2025 cia ban didu hanh Cong ty. Yéu ciu ban didu hanh thuc
hién cac giai phap dé dam bao thuc hién ké hoach.

- The meeting unanimously approved the solutions proposed by
the company's management board to implement the plan for the
second quarter of 2025. The management board is required to
implement these solutions to ensure the plan's achievement.

- Théng nhét cic y kién bao cao cta Ban kiém soat va cac dé
xuit. P& nghi ban diéu hanh thuc hién theo cac dé nghi cia Ban
kiém soat.

- We agree with the Supervisory Board's report and proposals.
We request that the Executive Board implement the Supervisory
Board's recommendations.

- Dé nghi ban diéu hanh cham séc tét khach hang hién co, tiép
tuc tim kiém thém khach hang méi bang nhiéu kénh khac nhau dé
mang san pham cua Cong ty dén véi khach hang, nham thic diy co
hoi tim kiém don hang va khach hang méi.

- We request that the Executive Board provide excellent service
to existing customers and continue to seek new customers through
various channels to bring the Company's products to them, thereby
promoting opportunities for new orders and customers.

- Thuc hién dau tu may moc moi, thiét bi cong nghé hién dai,
ddng b, theo nhu cau thyuc té dé thay thé nhitng may moc thiét bi cii
kém higu qua, nhim nang cao hiéu qua trong SXKD.
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- Invest in new machinery and modern, synchronized
technological equipment according to actual needs to replace old,
inefficient machinery and equipment, in order to improve production
and business efficiency

- Ting cudng cong tac quan 1y, to chiic san xuét, kiém soat tiéu
hao vt tu, nguyén liéu, tiét giam chi phi dé giam gia thanh ting kha
nang canh tranh va hi¢u qué kinh doanh ctua Cong ty.

- Strengthen management and production organization, control
material and raw material consumption, and reduce costs to lower
production costs, increase competitiveness, and improve the
company's business efficiency

- Tiép tuc thuc hién cong tac quan tri, sip xép to chirc bd may
Cong ty theo hudng tinh gon, hoat dong hiéu luc, hidu qua, dam bao
su phat trién 6n dinh va bén viing ciia Cong ty.

- Continue to implement management and reorganize the
company's structure towards a streamlined, effective, and efficient
operation, ensuring the stable and sustainable development of the
company

- Thong nhat thong qua thoa thuan mot sé ndi dung biéu quyet
tai Pai hoi co6 dong ndm 2025, theo bao cdo ctia ngudi dai dién von
cua Tap doan tai Cong ty.

- Agreed to approve the agreement on several voting items at
the 2025 Shareholders' Meeting, as reported by the Group's capital
representative at the Company

- Théng nhét ra soat chinh sira, bd sung mot s6 didu khoan
trong Diéu 1& Cong ty cho phu hop v6i quy dinh cua luat Doanh
nghiép nam 2020 va ciia Tap doan CNCSVN vé viéc dang ky ngudi
dai dién theo phap luat tai cac don vi thanh vién Tap doan.

- Agreed to review, amend, and supplement several clauses in
the Company's Charter to conform with the provisions of the 2020
Enterprise Law and the regulations of the Vietnam Industrial and
Commercial Corporation regarding the registration of legal
representatives at the Group's member units.

- Théng nhit cac ndi dung chuin bi Pai hoi dong cd dong
thudng nién nam 2025. Giao Ban diéu hanh thuc hién cac quy dinh
vé tai liéu bao cao Dai hoi cd dong, chuén bi cac nodi dung lién quan
dén viéc to chirc Pai hoi ¢d dong nam 2025 vao ngay 21/3/2025.

- Agree on the contents for preparing the 2025 Annual General
Meeting of Shareholders. Assign the Executive Board to implement
the regulations on reporting documents for the General Meeting of
Shareholders and prepare the contents related to organizing the
2025 General Meeting of Shareholders on March 21, 2025

- Tap trung chiam lo doi sdng, vét chat, tinh than cho ngudi lao
dong. BDam bao moi truong lam viée, tién luong va thu nhap 6n dinh
cho nguoi lao dong gin bé véi Cong ty.

Focus on caring for the material and spiritual well-being of
employees. Ensure a stable working environment, salary, and
income for employees who are committed to the Company.
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02/2025/
NQHDQT

24/03/2025

- Trudc mit, thong nhét di doi toan bd diy chuyén san
Xuét cua Xi nghiép ché bién trung tdm tai Thuan An dé t chirc
san xuat tap trung tai Chi nhanh Binh Phudc nhiam t6i vu hoa
cac ngudn luc; cong sudt san xuit tai Chi nhanh Binh Phudéc
nham khong ngirng nang cao hi¢u qua hoat dong, hi¢u qua st
dung vbn cia cong ty.

- In the immediate future, it is agreed to relocate the
entire production line of the Central Processing Enterprise in
Thuan An to organize centralized production at Binh Phuoc
Branch to optimize resources; production capacity at Binh
Phuoc Branch to continuously improve the company's
operational efficiency and capital efficiency

- Pbi v6i nhing tai san trén dat tai Thuan An (vin
phong, hé thong nha xuéng...) trong thoi gian tam thoi chua c6
phuong an dau tu dau tu nang cap/dau tu mdi, to chic lai san
xuat va kinh doanh phu hgp theo quy hoach sir dung dat; dinh
hudng, chién luogc cla cong ty trong thoi gian dén can tiép tuc
quan ly chat ché, khai thac, sir dung phu hop véi diéu kién thyc
tién khi to chirc sip xép lai san Xuat nhu quy dinh tai Dleu 1;
khong dé lang phi cac ngudn lyc vé tai san va cac ngudn luc
khéc cta cong ty.

- For assets on land in Thuan An (offices, factory
systems, etc.), during the temporary period when there is no
investment plan for upgrading/new investment, reorganizing
production and business in accordance with land use planning;
the company's orientation and strategy in the coming time need
to continue to strictly manage, exploit and use in accordance
with practical conditions when reorganizing production as
prescribed in Article 1; not to waste the company's assets and
other resources

03/2025/

NQHDQT-
TAC

26/06/2025

- Théng nhat bao cao két qua san xuét kinh doanh 6 thang
dau nam 2025 cua Cong ty

- Agreement reached on the Company's business
performance report for the first six months of 2025.

- Théng nhat ké hoach san xuat kinh doanh quy 3 nim
2025

- Agreement reached on the business plan for the third
quarter of 2025.

- Théng nhit v6i cac giai phap dé thuc hién ké hoach quy
03 cua ban diéu hanh Céng ty, dé dam bao thyuc hién dat ké
hoach nam 2025.

- Agreement reached on the solutions proposed by the
Company's management board to implement the third-quarter
plan, ensuring the achievement of the 2025 annual plan.

- Thdng nhét cac y kién bao céo cong tac kiém tra, giam
sat ciia Ban kiém soat Cong ty va cac kién nghi. D& nghi ban
diéu hanh Cong ty thuc hién theo cic dé& nghi cua Ban kiém
soat.
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Agreement  reached on  the  opinions  and
recommendations of the Supervisory Board's inspection and
supervision report. The Company's management board is
requested  to  implement the  Supervisory  Board's
recommendations.

04/2025/

NQHDQT-
TAC

28/07/2025

- Thong nhat phan phdi loi nhuin nim 2024 thuc hién
trong quy 3.2025

- Agreed on the distribution of profits for 2024 to be
implemented in O3 2025.

- Théng nhét ngay ding ky cudi cing la ngay 18/08/2025.
Ngay thuc hién chi tra c¢d tirc nam 2024 1a ngay 27/08/2025

- Agreed on the record date as August 18, 2025. The
dividend payment date for 2024 is August 27, 2025.

05/2025/

NQHDQT-
TAC

25/09/2025

- Thdng nhét bao cio két qua san xuat kinh doanh 9 thang
dau nam 2025

- Agree on the report on business performance for the first
nine months of 2025.

- Thong nhat ké hoach san xuat kinh doanh quy 4 nam
2025 cua Cong ty

- Agree on the company's business plan for the fourth
quarter of 2025.

- Thong nhat véi cac giai phap dé thuc hién ké hoach quy
04 cua ban diéu hanh Cong ty trong di€u kién khé khan hién
nay, d¢ ddm bdo hoan thanh to6t nhat ké hoach SXKD nidm
2025.

- Agree on the solutions proposed by the company's
management board to implement the fourth-quarter plan under
current difficult conditions, to ensure the best possible
completion of the 2025 business plan.

- Thong nhat cac y kién bdo cdo cong tac kiém tra, giam
sat ciia Ban kiém soat Cong ty va cac kién nghi. D& nghi ban
diéu hanh Cong ty thuc hién theo cic dé nghi cua Ban kiém
soat.

- Consolidate the opinions and recommendations from the
Supervisory Board's inspection and supervision report.
Request the Company's management to implement the
Supervisory Board's recommendations.

- Té chuc sap xép tap trung tai Chi nhanh Binh Phudc
nham t4i vu hoa nguén luc, tang cuong thuc hién tiét kiém dé
tiét giam cac khoan chi phi, dam bao st dung ngudn vén hiéu
qua.

- Organize and centralize resources at the Binh Phuoc
Branch to optimize resources, enhance cost-saving measures to
reduce expenses, and ensure efficient use of capital.

- Tiép tuc cham séc, giit vitng khach hang truyén thong,
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dong thoi mo rong tim kiém thém cac khach hang mai tai cac
thi truong khac, dé tang hi€u qua trong san xuat kinh doanh.

- Continue to nurture and maintain traditional customers
while expanding to find new customers in other markets to
increase the efficiency of production and business operations.

- Thuong xuyén duy tu, bdo dudng va dau tu d6i mdi may
méc, thiét bi va cong ngh¢ hién dai, dé dap ung nhu clu san
xudt, ting ning suit lao dong theo chu truong cua Tap doan.

- Regularly maintain, service, and invest in modern
machinery, equipment, and technology to meet production
needs and increase labor productivity in accordance with the
Group's policy.

- Trién khai cac hang muc trong ké hoach dau tw XDCB
nam 2025, dé kip tién d dau tu trong nam, trén co sé nhu cau
can thiét, tap trung cho cac hang muc phuc vu nhu cau san xuat
kinh doanh.

- Implement items in the 2025 capital construction
investment plan to ensure timely investment within the year,
based on necessary needs, focusing on items serving
production and business needs.

- Thyc hién tot cong tdc moi truong, phong chady chira
chay dé dap tng yéu cau ctia khach hang va dat chimg chi
FSC, than thién véi moi truong, phu hop voi xu hudng ti€u
dung xanh. Pam bao tinh hinh an ninh trat tuy trong toan Cong
ty, tudn thu theo dung quy dinh phép luat .

- Effectively carry out environmental and fire prevention
work to meet customer requirements and achieve FSC
certification, being environmentally friendly and in line with
the green consumption trend. Ensure security and order
throughout the Company, complying with all legal regulations

- Tiép tuc tuyén dung lao dong bo sung, sap xép du lao
dong, dam bao méi trudng lam viée, tién luong va thu nhép 0 on
dinh cho ngudi lao dong. Tap trung cham lo doi séng, vat chat,
tinh than cho ngudi lao dong

- Continue recruiting additional workers, ensure sufficient
staffing, and guarantee a stable working environment, wages,
and income for employees. Focus on caring for the material
and spiritual well-being of employees.

06/2025/
NQHDQT-
TAC

29/12/2025

- Théng nhat diéu chinh ké hoach SXKD niam 2025 cua
Cong ty cd phan ché bién gd Thuin An theo thoa thuan caa
Tap doan s6 988/HPQTCSVN-QLDTXD ngay 24/12/2025 cia
Téap Boan Cong Nghi¢p Cao Su Viét Nam

- The adjusted production and business plan for 2025 of
Thuan An Wood Processing Joint Stock Company is hereby
approved in accordance with the agreement of the Vietnam
Rubber Industry Group No. 988/HPDOTCSVN-QLDTXD dated
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December 24, 2025

- Viéc chia ¢6 tirc va phan phdi cac quy thuc hién khi cé
bao cdo tai chinh ndm 2025 da duoc klem toan va theo van ban
thoa thuan cua Tap doan dé biéu quyet tai Pai hoi dong )
dong thuong nién ndm 2026 theo quy dinh.

- The distribution of dividends and funds will be carried
out upon the availability of the audited financial statements for
2025 and in accordance with the Group's written agreement
for voting at the 2026 Annual General Meeting of
Shareholders as stipulated

- Théng nhét ndi dung diéu chinh nay sé tiép tuc dugc bao
c4o tai Dai hoi dong cd dong thudng nién nim 2026 dé thong
qua theo quy dinh.

- This adjustment will be further reported at the 2026
Annual General Meeting of Shareholders for approval as
stipulated.

- Théng nhat cac y kién bao céo cong tac kiém tra, giam
sat ciia Ban kiém soat Cong ty va cac kién nghi. D& nghi ban
diéu hanh Cong ty thuc hién theo cac dé nghi ctua Ban kiém
soat.

- Consolidate the opinions and recommendations of the
Company's Supervisory Board's inspection and supervision
report. Request the Company's management board to
implement the Supervisory Board's recommendations.

- Giao Ban Tong giam dbc tiép tuc chim séc, giit viing
khach hang truyén thong, dong thoi mé rong tim kiém thém
cac khach hang mai tai cac thi truong khéc, thyc hién tiét giam
chi phi trong san xuat dé ting hiu qua trong san xuét kinh
doanh.

- Instruct the Board of Directors to continue nurturing and
maintaining traditional customers, while expanding to find new
customers in other markets, and implementing cost reduction
measures in production to increase efficiency in business
operations.

- Tiép tuc tuyén dung lao dong bo sung, sap xép du lao
dong, dam bao méi trudng lam viée, tién luong va thu nhép 0 on
dinh cho ngudi lao dong. Tap trung cham lo doi séng, vat chat,
tinh than cho nguoi lao dong.

- Continue recruiting additional staff, ensuring sufficient
workforce, a stable working environment, and stable wages
and income for employees. Focus on caring for the material
and spiritual well-being of employees.

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of independent
members of the Board of Directors.

Trong nam 2025, Hoi dong quan tri ¢ 5 thanh vién, trong dé, ¢ 02 thanh vién doc
1ap. Cac thanh vién HDQT doc 1ap cung HDQT tham gia tich cyc trong cac hoat dong
hoach dinh, kiém so4t tuan thil va dam bao t6t cac thong 1& quan trj cong ty chuin muc.
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In 2025, the Board of Directors has 5 members, including 02 independent members.
Independent members of the Board of Directors and the Board of Directors actively
participate in planning activities, monitoring compliance and ensuring good corporate

governance practices.
Ngay bit dau la
Chirc vy thanh vién S6 budi Ty I¢ Ly do
STT Thanh vien HBPQT Position HbQT hop tham % khong tham
No. | Members of Board of Date of du Proportion du
Directors commencement Number %
as a member of of Reason for
the Board of meetings not
Directors attended attending
01 | Ong Hoang Vin Xuyén| Thanh 03/2022 6 100
vién
Mr. Hoang Van Xuyen | Member
02 | Ba Chu Thi Mai Thanh 02/2020 6 100
vién
Mrs. Chu Thi Mai Member
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BAO CAO PANH GIA CUA THANH VIEN POC LAP HQI PONG QUAN
TRI VE HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

REPORT ON ASSESSMENT OF INDEPENDENT MEMBERS OF THE BOARD
OF DIRECTORS ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2024

Dénh gia vé hoat dong cia HDQT Céng ty trong nam 2025, thanh vién doc 14p HDQT
nhan dinh chung nhu sau:

Assessing the performance of the Company's Board of Directors in 2025, the
independent members of the Board of Directors have the following general comments:

- HDPQT Coéng ty di lam viéc voi tinh than trach nhiém va minh bach trong cong tac
quan tri, tuan tht dung cac quy dinh d6i v6i Cong ty dai ching. Cac cudc hop cia HDQT
da duoc triéu tap kip thoi va thuc hién theo cic trinh ty quy dinh tai Didu 1& va Quy ché
ndi bo vé quan tri Cong ty. Noi dung cac cudc hop déu duge céac thanh vién HDQT thao
luan, danh gia diy du va can than dé dua ra nhiing dinh huéng va giai phap dem lai loi ich
cao nhit cho Céong ty.

- The Board of Directors of the Company has worked with a sense of responsibility
and transparency in governance, strictly complying with the regulations for public
companies. The meetings of the Board of Directors have been convened promptly and
conducted in accordance with the procedures prescribed in the Charter and Internal
Regulations on Corporate Governance. The content of the meetings has been discussed,
fully and carefully evaluated by the members of the Board of Directors to provide
directions and solutions that bring the highest benefits to the Company.

- Céc véan dé lién quan dén chién luoc kinh doanh, mé rong thi truong, dau tu cong
nghé va xay dung hé thong quan 1y déu dugc HPQT thudng xuyén xem xét va danh gia
trong cac cudc hop dinh ky.

- Issues related to business strategy, market expansion, technology investment and
management system development are regularly reviewed and evaluated by the Board of
Directors in regular meetings.

- Cac quyét dinh cua HPQT tai cac cudc hop déu dugc HPQT thong qua theo
nguyén tic da s, bién ban cudc hop dugc lap dy du, co chir ky cua cac thanh vién HDQT
tham du hop.

- All decisions of the Board of Directors at meetings are approved by the Board of
Directors based on the majority principle, and the meeting minutes are fully prepared and
signed by the Member of the Board of Director attending the meeting.

1. Vé co ciu to chirc/About organizational structure

Trong nam 2025, HPQT c6 tat ca 05 thanh vién, trong d6 c6 02 thanh vién doc lap.
Toan by cac thanh vién HDQT déu tham gia déy du va tich cyc vao cac hoat dong hoach
dinh, kiém soat tuan thu, phan bién chién lugc, dam bao tét cac thong 1€ quan tri cong ty
chuin muc.

In 2025, the Board of Directors will have a total of 05 members, including 02
independent members. All members of the Board of Directors will fully and actively
participate in planning, compliance control, strategic review activities, ensuring good
corporate governance practices.

2. V& co ché van hanh hoat dong/About the operating mechanism:

- Nam 2025, HPQT da t6 churc 06 phién hop. Céc cudc hop cua HPQT da duoc triéu
tap va thuc hién véi lich trinh cu thé, chuén bi tai liéu day du, tuan thi quy dinh tai Diéu 16
Cong ty va quy dinh ctua phap luat. Noi dung cac cudc hop dugc cac thanh vién HDQT
thdo luan, phan bién, danh gia déy du va can trong.
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- In 2025, the Board of Directors held 06 meetings. The meetings of the Board of
Directors were convened and held with a specific schedule, with full preparation of
documents, in compliance with the provisions of the Company's Charter and the provisions
of law. The content of the meetings was discussed, commented on, and evaluated fully and
carefully by the members of the Board of Directors.

- Céc van @ lién quan dén chién luoc, ké hoach kinh doanh, tai chinh, van héa doanh
nghiép, xay dung hé thong quan Iy trong Cong ty déu dugc thao luan, kiém soat mot cach
chat ché gitra HDQT va BDH.

- Issues related to strategy, business plan, finance, corporate culture, and building a
management system in the Company are all discussed and closely controlled between the
Board of Directors and the Executive Board.

- Céc thay ddi vé ké hoach dau tu, chién lugc méi déu duoc nghién ctru doc lap, co
co sO khoa hoc va phan bién gitra HDQT va BDH.

- Changes in investment plans and new strategies are all independently researched,
scientifically based and debated between the Board of Directors and the Executive Board.

3.Vé két qua cong tac quan tri va gidam sat/On the results of management and
supervision work:

- Vé téng thé, HDQT da thuc hién tdt vai trd cua minh trong viéc trién khai cac ké
hoach, chu truong, dinh hudng chién lugc do PHDCD dé ra.

- Overall, the Board of Directors has performed its role well in implementing the
plans, policies and strategic directions set forth by the General Meeting of Shareholders.

- HDQT di tuan tha cac quy dinh vé quan tri cong ty, triéu tip cac cudc hop dinh ky
va bét thuong nham kip thoi chi dao, ban hanh cac quyét dinh phit hop véi tinh hinh thuc
te.

- The Board of Directors has complied with corporate governance regulations,
convened regular and extraordinary meetings to promptly direct and issue decisions
appropriate to the actual situation.

- HDQT di thyc hién dung vai tro, trach nhiém trong viéc chi dao, hd tro, giam sat
BDH thyc hién cac noi dung da dugc PHDCD va HDQT thong qua, dam bao tuan thu quy
dinh cua phap luat, dong thoi hai hoa lgi ich ciia Cong ty va cac c6 dong.

- The Board of Directors has properly performed its role and responsibility in
directing, supporting, and supervising the Executive Board in implementing the contents
approved by the General Meeting of Shareholders and the Board of Directors, ensuring
compliance with legal regulations, while harmonizing the interests of the Company and
shareholders.

- Thanh vién HDQT gitt chttc danh trong BDH thuong xuyén tham dy cac cudc hop
dinh ky va bat thudng ciia BPH. Cac quyét dinh quan trong ciia BDH déu duoc phan tich,
phan bién va tham vén tir cac thanh vién HPQT / Cha tich HPQT nhim bao dam loi ich
cua COng ty.

- The Member of the Board of Director holding positions in the Executive Board
regularly attend regular and extraordinary meetings of the Executive Board. Important
decisions of the Executive Board are analyzed, criticized and consulted by The Member of
the Board of Director / Chairman of the Board of Directors to ensure the interests of the
Company.

- Céc thanh vién HDPQT nhéan dién mdt cach chu dong vai tro, trach nhiém hd trg dbi
vo1 BPH va ¢6 su chia sé kinh nghiém, tuong téc, trao doi d6i v6i BDH vé nghi¢p vu quan
tri Cong ty.
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- The Member of the Board of Director proactively identify their roles and
responsibilities in supporting the Executive Board and share experiences, interact, and
exchange with the Executive Board on corporate governance.

4. Két luan/Conclusion:

- HBQT da thuc hién dz‘iy du chuc nang dai dién cia cac chu s¢ hitu trong viéc giam
sat hoat dong diéu hanh cua Cong ty, dinh hudng phi hop va chi dao kip thoi dam bao sir
dung hi¢u qua cac nguén luc dé dat duge cac chi tiéu do PHPCD giao, trén co so tuan thu
cac quy dinh cta phap luat, Diéu 1& Cong ty.

- The Board of Directors has fully performed its representative function of the owners
in supervising the Company's operations, providing appropriate orientation and timely
direction to ensure effective use of resources to achieve the targets assigned by the
General Meeting of Shareholders, on the basis of compliance with the provisions of law
and the Company's Charter.

- Bén canh viéc thuc hién chirc nang quan ly, giam sat cong tac diéu hanh cua BPH,
HDQT da phdi hop chit ché véi BPH tim kiém nhirng giai phap thao g& kho khan trong
san xuat kinh doanh niam 2025.

- In addition to performing the management and supervision functions of the Executive
Board, the Board of Directors has closely coordinated with the Executive Board to find
solutions to overcome difficulties in production and business in 2025.

- Nhin chung, naim 2025 mic di nganh gb dang phai ddi mat véi nhiéu khé khan khi
yéu td lam phat van con ¢ murc cao, chinh sach tién té van chua néi l6ng; kinh té thé gio1
hdi phuc cham... nhung véi tinh than trach nhiém cao, doan két, hop tac thuc hién nhiém
vu mot cac trung thuc, can trong, HPQT d trién khai cac giai phap quyét liét trong cong
tac giam sat, chi dao BDH thyc hién cac Nghi quyét bHDCD, Nghi quyét HPQT va hoan
thanh két qua nim vuot bac, dam bao loi ich cho Cong ty va cd dong.

- In general, in 2025, although the wood industry is facing many difficulties when
inflation is still high, monetary policy has not been loosened,; the world economy is
recovering slowly... but with a high sense of responsibility, solidarity, cooperation to
perform tasks honestly and carefully, the Board of Directors has implemented drastic
solutions in the work of supervising and directing the Executive Board to implement the
resolutions of the General Meeting of Shareholders, the Board of Directors' resolutions
and completing outstanding results of the year, ensuring benefits for the Company and
shareholders.

Thanh vién doc lap HPQT Thanh vién doc 1ap HPQT
Independent Member of Board of Directors  Independent Member of Board of Directors
ba ky ba ky
Signed Signed
Hoang Danh Xuyén Chu Thi Mai
Hoang Danh Xuyen Chu Thi Mai
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e) Danh sach cac thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan tri cong
ty. Danh sach cac thanh vién Hoi déng quan tri tham gia cac chuong trinh vé quan tri cong
ty trong nam, Khong/List of Board of Directors members with corporate governance
training certificates. List of Board of Directors members participating in corporate

governance programs during the year, No.

2. Ban Kiém soat/Control Board,;

a) Danh sach Ban kiém soat/List of Control Board,

Ban kiém soat gdm 03 thanh vién, trong d6 01 thanh vién chuyén trach dugc bau 1a
truong Ban kiém soat va 02 thanh vién kiém nhi¢m.

The Control Board consists of 03 members, of which 01 specialized member is elected
as the Head of the Control Board and 02 members.

STT
Ho va tén

Full name

Churc vu

Position

Nam sinh

Year of
birth

Trinh d6 van
héa & chuyén
mon
Professional
level

Ngay bd
nhiém

Date of
appointment

Chtic vu cong tac hién
nay

Current job title

Sé ccA)’
phi€u nam
gilr
Number of

shares
held

bang Thi Dung
Dang Thi Dung

Trudéng Ban

Leader

20/02/2020

Truong ban KS chuyén
trach Cong ty CP CB g6
Thuédn An

Head of specialized
inspection department,
Thuan An Wood
Processing Joint Stock
Company

Pinh Thanh Toan
Dinh Thanh Toan

Thanh vién

Member

20/02/2020

K& toan tong hop Cty
TNHH MTV Cao su Binh
Long

General Accountant of
Binh Long Rubber
Company Limited

L& Tién Luan

Le Tien Luan

Thanh vién

Member

10/03/2015

Chuyén vién Ban TCKT —
Tap doan CN cao su VN

Specialist of Finance and
Accounting Department —
Vietnam Rubber Group

b) Hoat dong ctia Ban kiém soat/Activities of the Control Board:
Trong ndm 2025, Ban kiém soat da thuc hién dﬁy du cac chuc nang, nhiém vy, lap ké
hoach, t6 chtrc cac cudc hop, thuc hi¢n kiém tra, giam sat, nham dam béo hoat dong cua

cong ty phu hop véi Diéu 18, Quy ché va cac quy dinh ctia phap luét hién hanh.

In 2025, the Supervisory Board fully performed its functions and duties, planning,
organizing meetings, conducting inspections and supervision, to ensure that the company's

operations were in accordance with the Charter, Regulations and current legal provisions.
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- Giam sat tinh hinh thuc hién va tuan thi cac quy dinh cua phap luat, Diéu 18, Quy
ché, Quy dinh cong ty dd ban hanh, viéc trién khai thue hién Nghi quyét Dai hoi dong cd
déng, Nghi quyét Hoi dong quan tri; tinh hinh hoat dong ciia Hoi déng quan tri, Ban Tong
Giam déc cong ty, don vi truc thudc va cac bd phan chuyén mon trong vi¢c thuc hién
nhiém vu dugc giao.

- Monitoring the implementation and compliance with legal regulations, the
company's charter, regulations, and rules; the implementation of resolutions of the
General Meeting of Shareholders and resolutions of the Board of Directors; and the
performance of the Board of Directors, the General Management Board, subsidiaries, and
specialized departments in carrying out their assigned tasks.

- Giam sat tinh hinh thuc hién ké hoach san xuét kinh doanh, cong tac dau tu, cong
tac ké toan, tham dinh bao cdo tai chinh va cac hoat dong thuong xuyén tai cong ty.

- Monitoring the implementation of production and business plans, investment
activities, accounting work, financial statement review, and other regular operations at
the company.

- Giam sat tinh hinh quan tri ndi bg, tinh cong khai minh bach cua viéc cong bd
thong tin va mot sé ndi dung khac c6 lién quan dén loi ich cta cb dong.

- Monitoring internal governance, the transparency of information disclosure, and
other matters related to shareholder interests.

- Bé xuét v6i Hoi ddng quan tri, Ban Tong giam ddc cong ty trong viéc lira chon don
vi kiém toan doc 1ap du nang lyc, kinh nghi¢m dé thuc hién Bao cdo tai chinh theo ding
quy dinh.

- Propose to the Board of Directors and the General Management Board of the
company the selection of an independent auditing firm with sufficient competence and
experience to prepare the financial statements in accordance with regulations.

-Tham du cac cudc hop ciia Hoi dong quan tri, hop giao ban cua cong ty, tham gia y
kién vé cac noi dung duogc thdo luan trong phién hop, dua ra cac kién nghi vo1 Hoi déng
quan tri, Ban Téng Giam dbc trong pham vi trach nhiém va quyén han cta minh.

- Attend Board of Directors meetings and company briefings, provide input on topics
discussed, and submit recommendations to the Board of Directors and the General
Management within the scope of their responsibilities and authority.

- Ngoai cac cudc hop dé thuc hién kiém tra dinh ky, Ban kiém soat thuong xuyén
trao doi cac van d¢ lién quan dén hoat dong san xuat kinh doanh cuia cong ty, nham nim
bat kip thoi va c6 nhitng dé xuat phu hop véi tinh hinh thyc té tai don vi.

- In addition to meetings for conducting periodic inspections, the Supervisory Board

regularly discusses issues related to the company's production and business operations, in
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order to promptly understand the situation and make appropriate recommendations based

on the actual circumstances at the unit.

- Trong nam 2025, Ban kiém soat khong nhan dugc bit ¢t yéu ciu nao cua cd dong
hodc nhom c6 dong, yéu cau xem xét vé hoat dong quan tri va diéu hanh cua Hoi dong
quan tri, Ban Tong giam doc cling nhu hoat dong cia Cong ty.

- In 2025, the Supervisory Board did not receive any requests from shareholders or

groups of shareholders to review the governance and management of the Board of
Directors, the General Director, or the Company's operations.

N , Ngaybatdaula| g5 p),4i pop - o
STT Thanh vién BKS Chtic vu thanh vién BKS BKS tham du Ty 1€ Ly do khong
No. |Member Control Board| Position ; % tham du
Start date as a .
Number of \Proportion %|Reason for not
member of the meetings attending
Control Board |  gtended by the
Control Board
01 Ba bang Thi Dung Trudng ban 02/2020 6 100
Mprs. Dang Thi Dung Leader
02 Ong Dinh Thanh Toan| Thanh vién 02/2020 6 100
Mpr. Dinh Thanh Toan Member
03 | OngLé Tién Luan Thanh vién 3/2015 6 100
Mr. Le Tien Luan Member

Thu lao, chi phi hoat dong va cac lgi ich khac cua Ban kiém soat nim 2025
Remuneration, operating expenses and other benefits of the Control Board in 2025

Pon vi tinh: dong
Currency unit: VND

, Thu lao va Luong, loi ich khac
Chirc vu . 7
thudng tor quy lvong
Stt/No Ho tén/Full name .\ Remuneration & Salary and other 2 n
Position benefits from the Tong cong
rewards
salary fund
Total
1 CONTROL BOARD 62.000.000 324.961.914 386.961.914
p | Dane ThiDung Prefect 7.000.000 324.961.914 331.961.914
Dang Thi Dung
Lé Tién Luan
2 . Member 27.500.000 - 27.500.000
Le Tien Luan
binh Thanh Toan
3 Dinh Thanh Toan Member 27.500.000 - 27.500.000

3. Bdo cdo vé cac giao dich giira cong ty véi Hoi dong quan tri, Ban Tong Giam doc,
ngudi didu hanh khac ciia cong ty va nhirng nguoi cé lién quan ciia ddi twong nay;
Giao dich giira cong ty v6i cong ty trong d6 thanh vién Hdi dong quan tri, Ban Tong
Giam doc, ngudi quan 1y khac cia cong ty 1a thanh vién sang lap hoic 13 ngudi quan
1y doanh nghiép trong thdi gian 03 (ba) nim gin nhit trudc thoi diém giao dich.

3. Report on transactions between the company and the Board of Directors, the General
Management Board, other executives of the company and related parties of these
entities; Transactions between the company in which a member of the Board of
Directors, the General Management Board, or other managers of the company is a
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founding member or a business manager during the three (3) years immediately
preceding the transaction.

Trong nam 2025 cong ty khong phat sinh giao dich véi cac dbi tuong trén, thong tin
nay da dugc cong bb tai Bao cdo tinh hinh quan tri cong ty niém yét nim 2025,

In 2025, the company did not conduct any transactions with the aforementioned
entities, this information was disclosed in the 2025 Corporate Governance Report for
listed companies.

4. Két qua giam sat hoat dong ciia Hoi ddng quan tri/ Results of monitoring the
activities of the Board of Directors

Trong nim 2025, Hoi ddng quan tri Cong ty da to chirc 06 cudc hop dinh ky va ban
hanh 06 Nghi quyét, kip thoi chi dao cac ndi dung quan trong lién quan dén hoat dong san
xuét kinh doanh, quan 1y tai chinh va t chtrc bd may cua Cong ty.

In 2025, the Company's Board of Directors held 6 regular meetings and issued 6
resolutions, promptly directing important matters related to the Company's production and
business operations, financial management, and organizational structure.

Hoi déng quan tri da thuc hi¢n tét vai tro dinh huong chién lugc va giam sat hoat
dong diéu hanh ctia Ban Toéng Giam ddc; thudng xuyén trao doi, thao ludn, xem xét than
trong cac van dé thudc tham quyén va ban hanh cac nghi quyét, quyét dinh chi dao kip
thoi, phu hop véi tinh hinh hoat dong ctia Cong ty.

The Board of Directors has effectively fulfilled its role in providing strategic
direction and overseeing the operational activities of the General Director's Olffice;
regularly exchanging views, discussing, and carefully considering issues within its
authority, and issuing timely resolutions and decisions to guide operations in accordance
with the Company's situation.

Hoat dong cua Hoi d@)ng quan tri dugc thuc hién dung quy dinh ctia phap luat, Luat
Doanh nghiép, Diéu 18 Cong ty, Quy ché noi bo vé quan tri Cong ty va cac quy dinh hién
hanh c6 lién quan.

The Board of Directors' activities are conducted in accordance with the law, the
Enterprise Law, the Company Charter, the internal regulations on corporate governance,
and other relevant current regulations.

5. Két qua giam sat hoat dong ciia Ban Tong Giam dbc. Results of monitoring the
activities of the Board of Directors.

- Trong nam 2025, Ban Tong Giam doc Cong ty da thuc hién tot vai trd quan ly, diéu
hanh hoat dong san xuat kinh doanh theo ding chirc nang, nhiém vu va tham quyén duoc
quy dinh tai Diéu 1& Cong ty va quyén han theo quy dinh ctia Luat Doanh nghiép.

-In 2025, the Company's Board of Directors successfully fulfilled its role in
managing and operating production and business activities in accordance with the
functions, duties, and authority stipulated in the Company's Charter and the powers
prescribed by the Enterprise Law.

- Ban Tong Giam dbc cong ty da nghiém tuc trién khai thyuc hién cac Nghi quyet Dai
hoi dong ¢ dong, Nghi quyét Hoi dong quan tri va cac chi dao cua cap c6 tham quyén;
bam sat myc tiéu, dinh hudng phat trlen cua Cong ty, chu dong trién khai nhiéu giai phap
thiao nham g& khé khan, n dinh san xut trong bdi canh thi trudng con nhiéu bién dong.

- The company's Board of Directors has seriously implemented the resolutions of the
General Shareholders' Meeting, the resolutions of the Board of Directors, and the
directives of competent authorities, closely followed the company's goals and development
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orientations, and proactively implemented many solutions to overcome difficulties and
stabilize production in the context of a volatile market.

- Ban kiém soat danh gia cao su nd luc trong cong tac chi dao va diéu hanh hoat
dong cua Ban lanh dao cong ty trong nam 2025. Két qua thuc hién cho thiy Cong ty vé co
ban dd hoan thanh cac chi tiéu ké hoach san xuit kinh doanh dé ra, dong thoi thue hién day
du nghia vu d6i véi ngan sach Nha nude, dam bao quyén loi cta ¢ doéng va ngudi lao
dong theo quy dinh.

- The Supervisory Board highly appreciates the efforts of the company's leadership

in directing and managing operations in 2025. The results show that the company has
basically completed the set production and business plan targets, while fulfilling all
obligations to the State budget and ensuring the rights of shareholders and employees as
prescribed.
6. Panh gia su phoi hop giira Ban kiém soat véi Hoi dong quan tri, Ban Tong Giam
ddc va ngudi quan ly khic ciia cong ty/Assess the coordination between the
Supervisory Board and the Board of Directors, the General Management Board, and
other company managers.

- Co ché phdi hop giita Ban Kiém soat, Hoi dong quan tri, Ban Tong Giam ddc va
cac ngudi quan 1y khac cua Cong ty duoc thuc hién trén co sé tudn tha day da cic quy
dinh cta phap luat, Diéu 1& Cong ty va cac quy ché ndi bo co lién quan, dam bao nguyén
tac minh bach va hd tro 1an nhau trong cong tac quan tri, diéu hanh va giam sat

- The coordination mechanism between the Supervisory Board, the Board of
Directors, the General Director, and other managers of the Company is implemented on
the basis of full compliance with the provisions of the law, the Company Charter, and
relevant internal regulations, ensuring the principles of transparency and mutual support
in governance, operation, and supervision.

- Trong qua trinh thuc hién nhiém vy, Ban Kiém soat luén nhan duoc su phéi hop va
ho tro tr Hoi déng quan tri, Ban Téng Giam dbc va cac bod phan lién quan, tao diéu kién
thuan lgi dé Ban Kiém soat thuc hién chirc nang, nhi¢m vu theo quy dinh. Cac thong tin,
tai liéu lién quan dén tinh hinh quén tri, diéu hanh va hoat dong san xuét kinh doanh cta
Cong ty co ban dugc cung cip day du, kip thoi theo yéu cau phuc vu cong tac gidm sat.

- Throughout the performance of its duties, the Supervisory Board has consistently
received cooperation and support from the Board of Directors, the General Director, and
relevant departments, creating favorable conditions for the Supervisory Board to fulfill its
functions and duties as prescribed. Information and documents related to the
management, operation, and business activities of the Company are generally provided
fully and promptly as required for supervisory work.

- K& hoach kiém tra, giam sat; cac bao céo, két luan va kién nghi ctia Ban Kiém soat
sau khi ban hanh déu duoc guri dén Hoi déng quan tri, Ban Téng Giam ddc va cac bod phan
quan 1y lién quan dé xem xét, chi dao va to chirc thuc hién, gop phan nang cao hiéu qua
cong tac quan tri, kiém soat va diéu hanh hoat dong cua Cong ty.

- The inspection and monitoring plan; reports, conclusions, and recommendations of
the Supervisory Board, once issued, are sent to the Board of Directors, the General
Director, and relevant management departments for review, guidance, and
implementation, contributing to improving the effectiveness of governance, control, and
operational management of the Company.

7. Tinh hinh thuc hién ké hoach san xuit kinh doanh nim 2025/ Status of
implementation of the 2025 production and business plan.
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- Nam 2025, nganh che bién go Viét Nam noi chung va Cong ty Co phan Ché bién
Gb Thuén An noi riéng tiép tuc ddi mat voi nhiéu kho khin, thach thuc trong bdi canh
kinh té thé giéi dién bién phirc tap, tiém an nhiéu rai ro. Tinh hinh bat on chinh tr1 tai
nhiéu khu vuc, cac xung dot vii trang kéo dai, ap luc lam phat toan ciu cung voi sy thay
d01 lién tyc cua cac chinh sach thuong mai quéc té da tac dong truc tlep dén hoat dong
xuét khau ctia nganh gd. Dic biét, viéc 4p dung cac chinh sach thué ddi ing cua Hoa Ky
dd l1am gia ting 4p luc canh tranh vé gid ban trén thi trudng xudt khau, trong khi chi phi
nguyén vat liéu dau vao va chi phi logistics tiép tuc duy tri & mirc cao.

- In 2025, the Vietnamese wood processing industry in general, and Thuan An Wood
Processing Joint Stock Company in particular, will continue to face many difficulties and
challenges in the context of a complex and risky global economy. Political instability in
many regions, prolonged armed conflicts, global inflationary pressure, and the constant
changes in international trade policies have directly impacted the export activities of the
wood industry. In particular, the application of retaliatory tariffs by the United States has
increased price competition in the export market, while input material costs and logistics
costs continue to remain high.

- Bén canh d6, sau qua trinh sap nhap va t6 chirc lai nha may, Cong ty ciing gap
khong it kho khan vé nguon nhan lyc. Tinh trang thleu hut lao dong dé anh huong nhat
dinh dén tién d6 san xuat va giao hang. Cong tac tuyén dung lao dong mdi gip nhiéu tré
ngai do phai canh tranh vé thu nhap va ché do dai ngd voi cac doanh nghiép tu nhan va
doanh nghiép c6 von dau tu nude ngoai (FDI) trong khu vyc, ddc biét d6i voi lao dong phd
thong va lao dong co tay nghe Pong thoi, yéu cau d6i méi cong ngh¢ va nang cao tiéu
chuan chat lugng san pham nham dap ung yéu cau ngay cang khat khe cua thi truong Xudt
khau ciing dat ra nhiéu ap luc ddi v6i viée to chirc san xuat va van hanh day chuyén.

- In addition, following the merger and reorganization of the factory, the company
also faced considerable difficulties regarding human resources. The labor shortage
significantly affected production and delivery schedules. Recruiting new workers was
challenging due to competition for income and benefits with private and foreign-invested
enterprises (FDI) in the region, especially for unskilled and skilled workers.
Simultaneously, the demand for technological innovation and improved product quality
standards to meet the increasingly stringent requirements of the export market also placed
significant pressure on production organization and line operation.

- Tru6c nhiing kho khan, thach thie néu trén, Ban diéu hanh Cong ty da chu dong
tr1en khai nhiéu giai phap quan tri linh hoat, tang cuong klem soat chi phi, téi uu hoa
ngudn luc va diéu hanh san xuét phu hop v0i tinh hinh thyc té. Nho d6, hoat dong san xuat
kinh doanh ctia Cong ty van dugc duy tri on dinh va céc chi tiéu ké hoach nim 2025 co
ban dugc hoan thanh theo ké hoach dé ra, cu thé nhu sau:

- Faced with the aforementioned difficulties and challenges, the Company's
management board proactively implemented many flexible management solutions,
strengthened cost control, optimized resources, and managed production in accordance
with the actual situation. As a result, the Company's production and business activities
remained stable, and the 2025 plan targets were basically achieved as planned,
specifically as follows:
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% so voi
_ Nam 2025/year 2025 KH nim/
ST/ CHI TIEU/ item t]:)(lylr/l Vlt ) Thue compared to
no mnh/un Keé hoach/Plan A : the year's
hién/Perform
plan
1| Doanh thu/ Revenue Tri¢u dong 247.720 274.482 110,80
Million dong
Loi nhuén trude thué/Profit Triéu déng
2 before tax Million dong 7.320 7.337 100,23
3 Thué TNDN/Corporate income Tr{eu dong 1,570 1583 100,83
tax Million dong
4 Loi nhuan sau thué/Profit after Trl.eu dong 5950 5953 100,05
tax Million dong
Ty suat LNST/ Vén dicu 18 .
> Net Profit Margin / Equity Ratio & 5,72 3,72 100,05

8. Tinh hinh tai chinh/ Financial situation

Qua két qua xem xét Bao céo tai chinh tong hop nim 2025 va céc tai liéu lién quan
Ban kiém soat nhan thay:

Based on the review of the consolidated financial statements for 2025 and related
documents, the Supervisory Board finds that

Bao cdo tai chinh tong hop duoc 1ap da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu, pht hop véi cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh
nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo
tai chinh tong hop cho nam tai chinh két thuc ngay 31/12/2025.

The consolidated financial statements prepared reflect, in all material respects, a fair
and true view in accordance with Vietnamese Accounting Standards, the Vietnamese
Enterprise Accounting System, and relevant legal regulations concerning the preparation
and presentation of consolidated financial statements for the fiscal year ended December
31, 2025.

- Co cAu tai san va ngudn von ciia Cong ty dugc duy tri & mire twong ddi hop 1y, dam
bao sy can d6i gitra nhu cau von cho hoat dong san xuit kinh doanh va kha nang tu chu tai
chinh. Ngudn vén cua Cong ty dugc bao toan va tung budce phat trién, gop phan duy tri
tinh hinh tai chinh 6n dinh; qua d6 dam bao ngudn luc tai chinh dé chi tra c6 tirc cho ¢6
dong dang thoi han, thuc hién day du cac ché do, chinh sach ddi véi nguoi lao dong, dong
thoi hoan thanh nghia vu d6i véi ngan sach Nha nuée theo quy dinh.

- The company's asset and capital structure is maintained at a relatively reasonable
level, ensuring a balance between capital needs for production and business operations
and financial autonomy. The company's capital is preserved and gradually developed,
contributing to maintaining a stable financial situation, thereby ensuring financial
resources to pay dividends to shareholders on time, fully implement policies and
regulations for employees, and fulfill obligations to the State budget as prescribed.

Mot s6 chi tiéu tai chinh téng quat nhu sau/ Some general financial indicators are as
follows:

TT/ - Don vi S0 sanh
CHI TIEU/ target . : 31/12/2025 31/12/2024 compare/2025/2024
no tinh/unt
(%)
. Ty
1 | Tong tai san/Total assets dong/Billion 310,802 319,678 97,22
dong
2 | Vén chi s6 hituw/Equity o 158,436 161,013 98,40
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(544

Doanh thu va thu nhép
3 | khac/Revenue and other 274,482 274,741 99,91
income

4 Loi nhuan trudce thué/Profit 7,537 10,742 70,16
before tax

Loi nhuén sau thué/Profit «“»

> after tax 5,953 8,550 69,63

(544

Nop ngan sach nha nudc/Pay
into the state budget.

6,998 5,310 131,79

II. KIEN NGHI CUA BAN KIEM SOAT/ RECOMMENDATIONS OF THE
SUPERVISORY BOARD

Nam 2026 dy kién van 13 mot ndm vé6i nhiéu kho khin véi nganh ché bién gd xut
khau n6i chung va G Thuan An néi riéng trong bdi canh nén kinh té thé gi6i nhidu bién
dong. Dé hoan thanh ké hoach san xuat kinh doanh nim 2026, Ban kiém soat dua ra mét
s6 kién nghi véi ndi dung nhu sau:

2026 is expected to remain a challenging year for the wood processing and export
industry in general, and Thuan An Wood in particular, amidst a volatile global economy.
To achieve the 2026 production and business plan, the Supervisory Board proposes the
following recommendations:

+ Tiép tuc tim kiém thém khach hang méi bang nhiéu kénh nhu: tham gia hoi chg
trién 1am, san thuong mai dién tir, Web, Showroom 3D cua cong ty;

+ Continue to seek out new customers through various channels such as:
participating in trade fairs and exhibitions, e-commerce platforms, the company's website,
and 3D showrooms;

+ Tiép tuc thuc hién cong tac sip xép to chirc quan 1y, tinh gon bd may theo hudng
hi¢u luc hiéu qua.

+ Continue to implement organizational and management restructuring, streamlining
the apparatus towards greater effectiveness and efficiency.

+ Tang cuong cong tac kiém soét tiéu hao vat tu, nguyén liéu, tiét giam chi phi dé
gidm gia thanh tang kha nang canh tranh va hiéu qua kinh doanh cua cong ty;

+ Strengthen control over the consumption of materials and raw materials, reduce
costs to lower production costs, and increase the company's competitiveness and business
efficiency;,

+ Thuc hién dau tu may moc, thiét bi dé)ng bd, ¢6 chon loc dé thay thé nhirng may
moéc thiét bi cii hoat dong kém hiéu qua;

+ Invest in synchronized and selective machinery and equipment to replace old,
inefficient machinery and equipment;

+ Kiém soat chit ché vé ky thuat, chét lwong san pham, dam bao giao hang dung tién
d0, tao uy tin v6i khach hang 1a tién dé dé giir viing khach hang truyén théng va gia ting
co hoi hop tac, tim kiém thém khach hang, don hang méi.

+ Strict control over technical aspects and product quality, ensuring on-time delivery,
and building trust with customers are prerequisites for retaining traditional customers and
increasing opportunities for cooperation, as well as f nding new customers and orders.

III. KE HOACH CONG TAC KIEM TRA, GIAM SAT NAM 2026/ INSPECTION
AND MONITORING WORK PLAN FOR 2026

- Giam sat tinh hinh thyc hién va tuan thu cac quy dinh cua phap luat, Diéu 1é, Quy

ché, Quy dinh coéng ty da ban hanh, viéc trién khai thyc hién Nghi quyét Dai hoi dong ¢
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dong, Nghi quyét Hoi déng quan tri; tinh hinh hoat dong ctia Ho1 déng quan tri, Ban Téng
Giam déc cong ty, don vi truc thudc va cac bd phan chuyén moén trong viéc thuc hién
nhiém vu dugc giao.

- Monitoring the implementation and compliance with legal regulations, the
company's charter, regulations, and rules, the implementation of resolutions of the
General Meeting of Shareholders and resolutions of the Board of Directors; and the
performance of the Board of Directors, the General Management Board, subsidiaries, and
specialized departments in carrying out their assigned tasks.

- Giam st tinh hinh thuc hién ké hoach san xuét kinh doanh, cong tac dau tu, cong
tac ké toan, tham dinh bao cdo tai chinh va cac hoat dong thuong xuyén tai cong ty.

- Monitoring the implementation of production and business plans, investment
activities, accounting work, financial statement review, and other regular operations at the
company.

- Giam sat viéc tuan thi cac quy dinh vé cong khai, minh bach viéc cong b thong
tin, thuc hién cac kién nghi, khuyén co ctia cic co quan kiém tra, ctia cd dong (néu co) va
ctia Ban kiém soét.

- Monitoring compliance with regulations on transparency in information
disclosure, implementing recommendations and suggestions from inspection agencies,
shareholders (if any), and the Supervisory Board.

- Tham du cac cudc hop Hoi dong quan tri, hop giao ban cua cong ty, tham gia y
kién va dua ra cac kién nghi v6i Hoi dong quan tri, Ban Tong Giam ddc trong pham vi
trach nhiém va quyén han cta minh.

- Attending Board of Directors meetings and company briefings, providing input
and making recommendations to the Board of Directors and the General Management
within the scope of their responsibilities and authority.

- Ngoai céac cudc kiém tra dinh ky theo ké hoach, Ban kiém soat c6 thé thuc hién
kiém tra dot xuat khi co yéu cau hoic nhirng linh vuc ma Ban kiém soat nhan théiy can
thiét va pht hop vdi tinh hinh thuc té tai don vi.

- In addition to scheduled periodic inspections, the Supervisory Board may conduct
unscheduled inspections when required or in areas deemed necessary and appropriate to
the actual situation at the unit.

- Trén day la bdo céo tinh hinh hoat dong ctia Ban Kiém soat nam 2025 va Ké
hoach gidm sat nam 2026.

- The above is the report on the Supervisory Board's activities in 2025 and the
monitoring plan for 2026.

TB Kiém soat/ Head of the Control Board

bang Thi Dung/Dang Thi Dung
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3. Thu nhip va cic khoin lgi ich ciia Hoi ddng quan tri, Ban diéu hanh va Ban kiém soat/Remuneration and benefits of the Board of
Directors, Executive Board and Control Board.

Héi déng Quan tri
Trinh Xun Tién

Lé Thi Xuyén

Chu Thi Mai
Hoang Van Xuyén
Bui Pirc Vinh
Phan Huy Thanh
Ban kiém soat
Béng Thi Dung
Binh Thanh Toan
Lé Tién Luan
Ban Diéu hanh
Lé Thi Xuyén
Phan Huy Tam

Nguyén Thu Hrrong

Cha tich
Tl:nénh vién;
Tong GB
Thanh vién
Thanh vién
Thanh vién
The ky HDQT

Trirédng BKS
Thanh vién
Thanh vién

Téng GP
Phé Téng GD
Ké toan trerdng

a) Thu nhap Hoi déng quan tri, Ban kiém soat va Ban Diéu hanh duoc hudng trong nim nhu sau:/Salary, bonus, remuneration, benefits;

i Nam nay _ Nam trwéc

Tién lrong va X : 2 . ) Tién lrong va X 2 2 . .
céc khoan khac Thalao  Tién thwrdng Phic logi céc khoan khac Thialao  Tién thwrang Phac loi
VIND VND VND VIND VND VIND VIND VND
- 60.000.000 17.500.000 - - 60.000.000 21.600.000 -
- 36.000.000 17.500.000 - - 36.000.000 21.600.000 -
- 36.000.000 4.000.000 - - 36.000.000 5.400.000 -
- 36.000.000 4.000.000 - - 36.000.000 5.400.000 -
- 36.000.000 10.000.000 - - 36.000.000 10.800.000 -
- 36.000.000 4.500.000 - - 36.000.000 5.400.000 -
300.691.914 - 7.000.000 15.270.000 284 .197.356 - 8.100.000  11.970.000

- 24.000.000 3.500.000 - - 24.000.000 4.500.000

- 24.000.000 3.500.000 - - 24.000.000 4.500.000
520.158.754 - - 23.070.000 444 865.837 - - 16.670.000
390.361.168 - 11.500.000 19.760.000 343.488.036 - 14.400.000 14.150.000
350.444 122 - 8.000.000 17.590.000 319.291.294 - 9.900.000 14.790.000
1.570.655.958  288.000.000 91.000.000 75.690.000 1.391.842.523 288.000.000 111.600.000 57.580.000
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b) Giao dich c6 phiéu ctua ngudi ndi bo: (Théng tin vé cac giao dich cb phiéu cua cac
thanh vién Hoi dong quén tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Tong
Giam dbc), Ké toan trudng, cac can bd quan 1y, Thu ky cong ty, cd dong 16n va nhitng ngudi
lién quan t6i cac ddi twong noi trén/Stock transactions of insiders: (Information on stock
transactions of members of the Board of Directors, members of the Supervisory Board/Audit
Committee, Director (General Director), Chief Accountant, managers, Company Secretary,
major shareholders and those related to the above subjects.

Téng 6 phan dau | Ting giam trong | Tong s6 Cp hién i
R ky ky nam giir Ty 1é cb
Shgz?e;izg?dgers Total shares at Increase or Total number of phiéu
the beginning of | decrease during | shares currently | Stock ratio
the period the period held
Tran Ngoc Xuan Trang o
Tran Neoc Xuan Trang 843.740 843.740 8,11%
Cong ty TNHH Mot thanh vién
Cao su Binh Long 5.090.334 5.090.334 51,78%
Binh Long Rubber Co., Ltd.
Tong Cong Ty cao su Viét Nam o
Vietnam Rubber Corporation 1.117.666 1.117.666 11,37%

¢) Hop ddng hodc giao dich voi ngudi ndi bd: Khong cd/Contracts or transactions with
insiders: None
d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessment of implementation
of corporate governance regulations:
- Hoi dong quan tri va Ban Tong giam dbc diéu hanh di thuc hién chirc ning nhiém vu
dugc giao theo quy dinh cua Luét doanh nghiép, Luét chimg khoan, Luat ké toan, Luat quan
Iy thué va Nghi quyét ctia Pai hoi dong c6 dong thudng nién.

- The Board of Directors and the Executive Board have performed their assigned
functions and tasks in accordance with the provisions of the Enterprise Law, Securities Law,
Accounting Law, Tax Administration Law and Resolutions of the Annual General Meeting of
Shareholders.

- Vé cac nghi quyét, quyet dinh ctia Hoi déng quan tri déu tap trung vao viéc trién khai
nghi quyet cua Dai hoi dong c6 dong dugc ban hanh kip thoi, thyc hién t6t chirc ning quan tri
ctiia Hoi ddng quan tri, ddng thoi dap tmg duoc yéu cau didu hanh SXKD cia cong ty.

- The resolutions and decisions of the Board of Directors all focus on implementing the
resolutions of the General Meeting of Shareholders, which are issued promptly, performing
well the management functions of the Board of Directors, and at the same time meeting the
requirements of the company's production and business operations.

- V& cac quyét dinh ciia Ban TGD déu dugc ban hanh ding thim quyén, hop phap va kip
thoi. Cac quyét dinh c6 ndi dung chua phu hop déu duoc chinh sira pht hop sau khi xin ¥
kién cua HDQT.

- All decisions of the Board of General Directors are issued with proper authority, legally

and promptly. Decisions with inappropriate content are all revised appropriately after
consulting with the Board of Directors.
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VL. BAO CAO TAI CHINH/FINANCIAL STATEMENTS:

1. Y kién kiém toan/Audit opinion

- Kiém toén vién chinh thue hién kiém toan: NGUYEN LE HUY; gidy chiing nhan ding
ky hanh nghé kiém todn s6 6097-2023-283-1

- Chief auditor performing the audit: NGUYEN LE HUY; certificate of registration to
practice auditing No. 6097-2023-283-1

- Don vi kiém toan: CONG TY TNHH KIEM TOAN VA PINH GIA QUOC TE

- Auditing unit: INTERNATIONAL AUDITING AND VALUATION COMPANY
LIMITED

- Y kién cua kidm toan doc 14p ( trich din trong bio co kiém todn).

- Opinion of independent auditor (quoted in audit report).

Chung toi da kiém toan Bdo cdo tai chinh téng hop kém theo ctia Cong ty Cb phan Ché
bién G Thudn An (goi tit 12 “Cong ty’ ), duge 1ap ngay 04 thang 03 ndm 2026, tir trang 05
dén trang 40, bao gom: Bang can dm ké toan tong hop tai ngay 31 thang 12 nam 2025, Béo
cdo két quéd hoat dong kinh doanh tong hop, Bao cédo luu chuyen tién té tong hop cho nim tai
chinh két thac ciing ngay va cac T huyet minh Bdo cdo tai chinh tdng hop kém theo.

We have audited the accompanying combined financial statements of Thuan An Wood
Processing Joint Stock Company (hereinafter called “the Company”), prepared on
04/03/2026 as set out from page 05 to page 40, which comprise the combined balance sheet
as at 31 December 20235, the combined income statement, the combined cash flow statement
for the year then ended, and the notes to the combined financial statements.

Theo ¥ kién chang t6i, Béo cdo tai chinh tong hgp da phan 4nh trung thue va hop ly, trén
céc khia canh trong yéu tinh hinh tai chinh tong hop ctia Cong ty tai ngay 31 thang 12 nam
2025, cling nhu két qua hoat dong kinh doanh tong hop va tinh hinh luu chuyen tién té tong
hop cho nam tai chinh két thic cing ngay, phi hop véi cac Chuan muc ké toan Viét Nam,
Ché do ké toan doanh nghi¢p Viét Nam va cdc quy dinh phap Iy c6 lién quan dén viéc 1ap va
trinh bay Bao céo tai chinh tong hop.

In our opinion, the combined financial statements give a true and fair view, in all
material respects, of the combined financial position of the Company as at 31 December
2025, and of the results of its combined operations and its combined cash flows for the year
then ended in accordance with Vietnamese Accounting Standards, accounting regime for
enterprises and legal regulations relating to combined financial reporting.

Bio cdo tai chinh dugce kiém toan (C6 béao céo dinh kém)

Audited financial statements (with attached report)

Hodc xem chi tiét tai Muc, “Quan h¢ ) dong”, dja chi: https://gothuanan.vn./.

Or see details in the Section, “Shareholder Relations”, address: https://gothuanan.vn./.H/

IAM DOC
IRECTOR
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CONG TY CO PHAN CHE BIEN GO THUAN AN

Béo c#o tai chinh thng hop da duoc kidm toan
cho nam tai chinh két thilc ngay 31 thang 12 nam 2025

PP T [,



MUC LYC

BAQ CAO CUA BAN TONG GIAM DOC

BAO CAO KIEM TOAN DOG LAP

BAO CAO TAI CHINH TONG HQP DA BLIY'C KIEM TOAN
Bang can ddi k& toan tdng hop
Béo céo két qua hoat ddng kinh doanh téng hop
Bao c&o Neu chuyén tién té tdng hop

Thuy€t minh B&o ¢4o tai chinh tdng hop

§-40



CONG TY CO PHAN CHE BIEN GO THUAN AN
Bai 1§ Binh Duong, khu phd Blnh Giao, phirdng Thudn Giao, thanh phd Hd Chi Minh

BAO CAO CUA BAN TONG GIAM DOC

Ban Tdng Gidm ddc Coéng ty C& phdin Ché bién G3 Thusn An {sau day goi tét [a "Céng ty™} trinh bay Bao cdo
clia minh cling véi Bao c&o tai chinh tdng hop cho ndm tai chinh két thic ngay 31 thang 12 n&m 2025,
THONG TIN CONG TY

Céng ty Cd phén Ché bién G& Thusn An 14 cdng ty duwrgre thanh 1ap tai Viét Nam, hoat dong theo Gidy ching
nhén dang ky doanh nghiep cong ty ¢d pivén s 480300035 (m4 sb mdi s6 3700403867} dang ky 13n ddu ngay
241122001, dang k¥ thay adi lAn thir 12 ngdy 0241042025 do S& Ké hoach va Dau e tinh Blnh Dwong (nay 12
S& Tai chinh thanh phé H3 Chi Minh) cAp.

CAC THANH VIEN HQI DONG QUAN TR|, BAN KIEM SOAT vA BAN TONG GIAM BOC

Cac thanh vién Hoi ddng Quén trj, Ban kiém soat va Ban Tdng Giam ddc cla Céng ty trong nam tai chinh két
thue ngay 31 thang 12 nam 2025 va cho dén ngay [4p b40 cao ndy bao gdm:

Héi dbng quan tr|

Hg v tén Chuc vy
Ong  Trinh Xusn Tign Cha tich
Ba L& Thi Xuyén Thanh visn
Ba Chu ThiMai Thanh vign
Ong Hosng Vin Xuyén Thanh vién
Ong B Be Vinh Thanh vién

Ban Kidrn soat

Ho va tén Chirc vy

Ba Dd&ng Thi Dung Truwding ban
Ong L& Tién Lusn Thanh vign
(Gng Dinh Thanh Toan Thanh vién

Ban Téng Giam déc

Ho va _tén Chire vy
Ba L& Thj Xuyén Téng Giam dbc
Ong Phan Huy Tam Phé Téng Giam ddc

Bai dig¢n phap lujt

Nouwéri dai dign theo phép Ivdt cla Cong ty lrong ndm tai chinh ké&t thdc ngay 31 thang 12 nam 2025 va cho
dén ngay lap bao cdo nay nhir sau:

B2 L& Thi Xuydn — Tdng Giam déc
Ong Trink Xuan Tidn = Chi tich Hi ddng Quan bri

CAC SIF KIEN PHAT SINH SAU NGAY KET THUC NAM TA| CHINH

Khéng o6 sir kign quan tegng nao xdy ra ké tir ngay két ihiic ndm 1ai chinh dwra dén yéu cau phai didu chinh
hodc céng b trong Bo c4o tai chinh tdng hop.

KIEM TOAN VIEN

Cong ty TNHH Kigm toan va Dinh gid Qude t& duge chi dinh thye hign kiém todn 8BS0 cdo tai chink tdng hop
cho ndm tai chinh két thic ngady 31 thang 12 ndm 2025 caa Cong ty.

w T Y
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CONG TY CO PHAN CHE BIEN GO THUAN AN
Bai 16 Binh Dwong, khu phd Binh Giao, phudng Thuan Giao, thanh phd H& Chi Minh

BAO CAO CUA BAN TONG GIAM POC (tiép theo)

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC DOI vOI BAO CAO TAI CHINH TONG HOP

Ban Tong Giam dbc Cong ty cb trach nhiém |ap Bao cdo tai chinh téng hop phan anh mot cach trung thire va

hop Iy tinh hinh tai chinh téng hop cla Céng ty tai ngay 31 thang 12 ndm 2025, ciing nhur két qué hoat déng

kinh doanh téng hep va tinh hinh Iwu chuyén tidn té tdng hop cho ndm tai chinh két thic cung ngay, phil hop

v&i chuan muc ké toan, ché dd ké toan doanh nghigp Viét Nam va cac quy dinh phap Iy c6 lign quan dén viéc

Ié&vé trinh bay B&o cao tai chinh tdng hop. Trong vige lap Béo céo tai chinh tdng hop nay, Ban Téng Giam

doc dugre yéu cu phai:

*» Lya chon céc chinh séch ké toan thich hgp va ap dung cac chinh sach dd mot cach nhét quan;

» Dura ra cac xét doan va wdc tinh mét cach hep Iy va than trong;

» Neéu ré cac nguyén tic ké toan thich hgp c6 dwoc tuan thi hay khong, c¢6 nhirng 4p dung sai léch trong
yeu can dugc cdng bb va gidi thich trong Béo céo tai chinh tdng hop hay khéng;

« Lap Béo cao tai chinh téng hop trén co s& hoat ddng lign tuc trir tréing hop khang thé cho réng Cong ty
sé tiép tuc hoat ddng kinh doanh; va

« Thiét ké va thyc hién hé théng kiém soat ndi bd mot cach hiru hidgu cho muyc dich lap va trinh bay Béo cao
tai chinh tong hop hgp ly nhdm han ché rii ro va gian 1an.

Ban Téng Giam dbc Céng ty chiu trach nhiém dam bdo ring s ké todn dugc ghi chép mét cach phu hop dé
phan anh mdt cach hgp Iy tinh hinh tai chinh cia Céng ty & bat ky théi didm nao va dadm bao rdng Bao céo
tai chinh tdng hop tudn thi chudn myc ké toan, ché dd ké toan doanh nghigp Viét Nam va cac quy dinh phép
Iy co lign quan dén viéc lap va trinh bay Bé4o c4o tal chinh téng hop. Ban Téng Gidm déc ciing chiu trach
nhiém dam bao an toan cho tai san clia Cong ty va thire hién cac bién phap thich hgp dé ngan chin va phat
hi&n cac hanh vi gian 1an va sai pham khac.

%an Tdng Gidm dbc xé&c nhan ring Cong ty da tuan tht cac yéu céu néu trén trong viéc lap Béo céo tai chinh
tong hep.

CAM KET KHAC

Ban Tong Giam déc cam két rdng Cong ty tuan th( Nghj dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi
tiét thi hanh mot sb diéu ca luat chiing khoén. Céng ty khéng vi pham nghia vy céng bé théng tin theo quy
dinh tai Théng tw sb 96/2020/TT-BTC ngay 16/11/2020 clia B¢ Tai chinh huéng dan vé viéc céng bd thong
tin trén Thij trwréing chirng khoan va Théng tw s 68/2024/TT-BTC ngay 18/09/2024 cia BO Tai Chinh vé viéc
sira adi, bd sung mét sb didu cla cac théng tr quy dinh vé giao dich chirng khodn trén hé théng giao dich
chirng khodn; bil trir va thanh toan giao dich chirng khodn; hoat dgng clia cong ty chirng khoan va cong bd
_-thdng l}ﬁ;'ti&chi tredrng chirng khoan.

' .5/ Thay'm&twa daldién cho Ban Téng Giam dée,

COPHAN l')"':n'lll!
|

i ip; BHEN GG .*..i
.:__' Wi '--_'i. N "Jﬁ"{ly

Ba L& Thj Xuyén
Téng Giam dbc
TP. H5 Chi Minh, ngay 04 théng 03 nam 2026
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Cong ty TNHH Kiém toan va Binh gia Quoc té u a a
International Auditing and Valuation Company Limited

AUDIT AND VALUATION

S6: 2105/2025/BCTC/IAV

BAO CAO KIEM TOAN POC LAP

Kinh gui: Céc Cb dong, Hi ddng quan trj, Ban kidm so4t va Ban Téng Giam dbc
CONG TY CO PHAN CHE BIEN GO THUAN AN

Chuing toi da kiem toan Bao cdo tai chinh téng hop kém theo ctia Cong ty Cé phdn Ché bién G& Thuan
An (goi tat 1a "Céng ly"), dugc Iap ngay 04 thang 03 ndm 2026, tlr trang 05 dén trang 40, bao gém:
Bang can ddi ké toan téng hop tai ngay 31 thang 12 ndm 2025, Bao cao két qua hoat dong kinh doanh
tong hop, Bao cao Iu chuyén tién té tdng hep cho nam tai chinh két thic cling ngdy va cac Thuyét
minh Bao cao tai chinh téng hop kém theo.

Tréach nhiém ciia Ban Téng Giam déc

Ban Téng Giam ddc Cang ty chiu trach nhiém vé viée 1ap va trinh bay trung thye va hop Iy Bao céo
tai chinh téng hop clia Cong ty theo chudn muyc ké toan, ché d6 ké toan doanh nghiép Viet Nam va
cac quy dinh phap Iy ¢o lién quan dén viéc 1ap va trinh bay Bao céo tai chinh téng hop va chiu trach
nhiér vé kiém soat ndi bd ma Ban Tdng Giam dbc xac dinh 14 can thiét d& dam bao cho viéc lap va
trinh bay Bao co tai chinh tdng hop khdng ¢6 sai st trong yéu do gian lan hodc nham 13n,

Trach nhigém cha Kiém toan vién

Tréach nhiém cla ching toi 13 dua ra y kién vé Bao céo tai chinh tdng hop dia trén két qua cia cudc
kiém toan. Chung téi @& tién hanh kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac Chudn
mirc ndy yéu cau ching toi tuan thi chudn muc va cac quy dinh vé& dao dirc nghé nghiép, 13p ké
hoach va thire hién cude kiem toan dé dat duoc s ddm bao hop Iy vé viéc lidu Bao cao tai chinh cla
Céng ty co con sai sot trong yéu hay khéng.

Cong viéc kiém toan bao gom thye hign céc thd tuc nhdm thu thap cac bang chirng kiém toan vé céac
s6 ligu va thuyét minh trén Bao cao tai chinh tdng hop. Cac thd tuc kiém toan duoc la chon dua trén
xét dodn clia kiém toan vién, bao gbm danh gia rdi ro cé sai sot trong yéu trong Béo céo tai chinh téng
hop do gian 1an hodc nham Ian. Khi thire hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém
s0at ndi bd clia Cong ty lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh téng hgp trung thuc,
hop Iy nham thiét ké cac thi tuc kiém toan phi hep véi tinh hinh thige té, tuy nhign khéng nhdm muc
dich dua ra y kién vé hiéu qua cla kiém soat ndi bd clia Cong ty. Céng viéc kiém toan ciing bao gbm
danh gia tinh thich hgp cla cac chinh sach ké toan dugc &p dung va tinh hop Iy clia cac udc tinh ké
toan cla Ban Téng Giam ddc cling nhur danh gia viéc trinh bay téng thé Bao céo tai chinh téng hop.

Chng téi tin twéng réng cac bing chirng kiém toan ma ching téi da thu thap dwoc Ia by 0 va thich
hep lam co s& cho ¥ kién kiém toan cla ching toi.

A-TTS-3 Khu nha & Him Lam Van Phic, Phudng Ha Bang, Thanh phd Ha Nai
A-TT5 - 3, Him Lam Van Phue Residential Area, Ha Dong Ward, Hanoi City
Tel: +84 247 303 3668 * Website: hilps:Mav.com.vn



BAO CAO KIEM TOAN BOC LAP (TIEP THEO)

Y kién ctia Kiém toan vién

Theo y kién chung ti, Bao c&o tai chinh téng hop da phan anh trung thuec va hop by, trén cac khia
canh trong yéu tinh hinh tai chinh tdng hop clia Cong ly tai ngay 31 thang 12 ndm 2025, ciing nhu két
qua hoat déng kinh doanh téng he'p va tinh hinh Ieu chuyén tién té téng hop cho ndm tai chinh két
thic clng ngay, phi hop v&i cac Chudn myc ké toan Viét Nam, Ché db ké toan doanh nghiép Viét
Nam va cac quy dinh phap Iy ¢6 lién quan Gén viéc Iap va trinh bay Bao cao tai chinh téng hop.

NGUYEN Ki ANH i NGUYEN LE HUY
Phé Giam déc Kiém toan vién
S6 Gidy CN BKHN kiém toan: 3331-2022-283-1 S6 Gidy CN DKHN kiém toan: 6097-2023-283-1

CONG TY TNHH KIEM TOAN VA B|NH GIA QUOC TE
Ha Noi, ngay 04 thang 03 nam 2026
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CONG Ty CO PHAN CHE BIEN GO THUAN AN

Bai 16 Binh Duwong, khu phd Binh Giao, phudng Thusn Giao, thénh phd H4é Chi Minh

Miu sé B 01 - DN

BANG CAN POI KE TOAN TONG HOP
Tai ngdy 31 thang 12 ndm 2025

TA! SAN

TAI SAN NGAN HAN

Tidn va cac khodn twong duong
tidn

Tién

Céc khodn treng dueng tidn

©4u tw tai chinh ngdn han

B4u hr ndm gilr dén ngay d4o han
Céc khodn phil thu ngdn han
Phdi thu ngén han clz khach hang
Tra trréve cho ngurdi ban ngén han
Phai thu ngédn han khac

Dy phdng phéi thu ngén han khd déi

Hang tdn kho

Hang tén kho

Tal 24n ngén han khéc
Chi phl 1rad trrée ngdn han
Thud GTGT duge khdu trir

Thué v& cac khodn khac phéi thu Nha

nwae

TAI SAN DAIHAN

Cac khodn phdi thu dai han
Tai san ¢é djnh

Tai san ¢6 dinh hixu hlnh

- Wguyén g

- Gia rj hac mon Iy ké

Tai sdn ¢d dinh ¥ hinh

- Mevdn o

- Gi# trf hao mon Gy ké

Bét dbng san diu tw

- Molyén xa

- Gid tri hao mon 1y ké

Tai s4n d& dang dai han
Bhu tw tai chinh dai han
Ddu r gop vin vao don v khdc

. Tal san dal han khéc

Chi phi tra trude dai hgn

TONG CONG TAI 5AN
{270 = 100 + 200}

Mi 56 Thuyét

100
110

141
112
120
123
130
3
132
136
137
140
141
150
191
152

133

200
210
220
224
222
223
227
228
228
230
231
232
240
250
253
260
261

2o

minh

4.1

4.2

4.3
4.4
4.5
4.5
4.7

4.8

4.9

4.10

4.1

4.12

4.13

4.8

24 cudi ndm
ViND

Sé diu ndm
Vi

282.645.841.189
18.638.267.250

14,638 267.250
4.000.000.000
194.220.000.000
194.220.000.000
23.824.437.224
20.2086.305.201
554 010.971
3064121062
40.032.620.035
40.032 620.0356
5.230.516.680
168.774.765
4.637.022.851

1.126.709.083

28.156.813.310

22.959.186.898
22.549.631.901
149.559.431.990
(127.009.800.089;
409.554 957
413.106.620
(3.553.623)
1.444.989.165
25,878 5345 963
(24.433.456.818)

2.000.000.000
2.000.000.000
1.762.737.247
1.752.737.247

2863.242.328.183
2.253.147.202
2.253.147.302

186.250.00:Q0.000
186.250.000.000
20,367 .469.515
14.638. 256,525
2.873.526.670
3.260.688.702
{406.012.801}
66.930.179.616
66.930.179.616
10.441.541.350
109.8567.503
10.326.173. 966

5609 875

33.435,567.405
2B.474.804.631
28.474.804.63
188 523.412 611
{160. 048, 607 380)

2.000.000.000
2.000.000.000
2.980.762.774
2.860.762.774

310,802 654,499

319.677.905.588

CAc thupdt minh kém theo 1 mot b5 phin hep thdnh cda Bdo ol tai ohinh Mng hgp nay



CONG TY CO PHAN CHE BIEN GO THUAN AN
Pai 16 Binh Dwong, khu phd Binh Giao, phurérng Thudn Giao, thanh phd Hd Chi Minh

Miusé B 01 -DN

BANG CAN BOI KE TOAN TONG HOQP (tiép theo)
Tai ngdy 31 théng 12 ndm 2025

NGUON VON

NQ' PHAI TRA

No ngén han

Phai trd ngudi ban ngén han
Ngudi mua tré tién truée ngén han

Phai tra ngudi lao dong

Chi phi phai trd ngén han

Phdi trd ngdn han khac

Vay va ng thué tai chinh ngén han
CQuy khen thudng, phic ki

N¢r dai han

Phai tra dai han khac

VON CHU s¢ HOU

vén chi sé hiru

Vén gép cua chli s& hivu

- C6 phiéu phd théng 6 quyén bidu
quyét

Th&ng dw von ¢d phan

Co phiéu quy

Qu§ du tw phét tridn

L nhuan sau thué chuwa phan phdi
- LINST chuwra phén phdi iy ké dén
cudi ky trude

- LINST chura phén phéi ky nay

IIl.  Ngudn kinh phi va qu§ khac

SEONOMAGN SR

-~ o

ok W

TONG CONG NGUON VON
(440=300+400)

Thué va céc khodn phai ndp Nha nude

Ma sé Thuyét
minh

300
310
3N
312
313
314
315
319
320
322
330
337

400
410
411

411a

412
415
418
421

421a

421h
430

440

4.14
4.15
49

4.16
4.17
4.18

4.17

4.19

Sé cudi nam Sé diu nam
VIND VND
152.366.757.431 158.664.445.852
150.566.757.431 158.664.445.852
11.245.069.290 13.484.365.813
3.182.578.638 1.693.158.139
984.343.478 663.558.244
8.901.175.478 9.842.246.935
323.332.082 576.772.079
1.391.784.822 963.069.476
119.274.529.646 126.532.076.436
5.263.943.996 4.809.198.730
1.800.000.000 -
1.800.000.000 -
158.435.897.068 161.013.459.736
158.435.897.068 161.013.459.736
104.000.000.000 104.000.000.000
104.000.000.000 104. 000, 000 000

41.982.000.000

41.982.000.000

(6.735.335.885) (6.735.335.885)
13.211.978.321 13.211.978.321
5.977.254.632 8.554.817.300
24.000.000
5.953,254.632 8.554.817.300
310.802.654.499 319.677.905.588

M

1Ng|.r6ri 13p biéu
Nguyén Thj Hai
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Ké todn trwéng
Nguyén Thu Hwong

" Téng Gidm déc
Lé Thj Xuyén
TP. H& Chi Minh, Viét Nam
Ngdy 04 théng 03 ndm 2026

Cée thuydt minh kém theo 1a mdt b phin hop thanh cta Béo céo 1ai chinh tdng hop nay G



CONG TY CO PHAN CHE BIEN GO THUAN AN

Dai 1§ Binh Dwong, khu phé Binh Giao, phurdng Thuan Giao, thanh phd HS Chi Minh

Miu sé B 02- DN

BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2025

CHI TIEU

Doanh thu b&n hang va cung cép djch
vy

. Céc khodn gidm trir doanh thu

Doanh thu thudn v& ban hang va cung

" ¢ép djch vy (10 = 01 - 02)
. Gi& von hang ban

Lol nhuén gép vé ban hang va cung

" cép djch vy (20 = 10 - 11)

6. Doanh thu hoat ddng tai chinh

10.

1.
12.
13.

14.

15.
16.

17.

18.
18.

. Chi phl tai chinh

Trong do: Chi phf 1&i vay

. Chi phi ban hang
. Chi phl quan ly doanh nghiép

L¢#i nhuén thudn tir hoat déng kinh
doanh {30 = 20 + (21 - 22) - (25 + 26))

Thu nhap khac

Chi phi khac

L¢i nhudn khac (40 = 31 - 32)
Téng Igi nhudn ké toan trwée thué
(50=30+40)

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hodn lai

L¢i nhudn sau thué thu nhap doanh
nghigp (60 = 50 - 51 - 52)

L&l co ban trén ¢b phiéu
Lai suy gidm trén cb phiéu

Ma Thuyét
sb minh
01 51
02
10
11 52
20
21 53
22 54
23
25 5.5
26 56
30
3 57
32 58
40
50
51 59
52
60
70 510
71  5.10

M
e

Nguwei 1ap biéu
Nguyén Thj Hai

MNém nay Nam trudc
VND VND
255.099.704.016 261.393.684.841

255.099.704.016

261.393.684.841

232.483.843.446 233.799.426.592
22,615.860.570 27.5904.258.249
14.605.610.719 12.293.052.653
6.436.086.685 5.415602.893
6.101.072.254 4.901.128 336
7.972.166.821 7.040.036.734

17.484.131.249

17.738.885.095

5.329.086.534 9.691.786.180
3.876.434.299 1.054.396.626
1.668.853.499 4.399.279

2.207.580.800

1.049.997.347

7.536.667.334 10.741.783.527
1.583.412.702 2.186.968 227
5.953.254.632 8.554.817.300
606 502
606 502

z:’.l-.‘q. - —— , By
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Ké toan truong
Nguyén Thu Huwo

ng

Lé Thj Xuyén
TP. H Chi Minh, Viét Nam
Ngdy 04 thang 03 ndm 2026

Cdc thuyét minh kém theo Ia mot b phin hpp thanh cta Béo cdo tai chinh téng hop ndy 7
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CONG TY CO PHAN CHE BIEN GO THUAN AN
Pai 1§ Binh Duwong, khu phéd Binh Giao, phudng Thuan Giao, thanh phé Hd Chi Minh

Miu sé B 03 - DN

BAO CAO LUU CHUYEN TIEN TE TONG HQP
Cho n&m tai chinh két thic ngéy 31 théng 12 ndm 2025
(theo phuong phép tryue liép)

CHI TIEU

Mad  Thuyét
s& minh
LU'U CHUYEN TIEN TU HOAT BONG KINH DOANH

Nam truéc
VND

MNém nay
VND

Tién thu bé&n hang, cung cép dich wi va
doanh thu khéc

Tign chi trd cho ngudi cung cép hang hoa
Tién chi tré cho ngui lao déng

Tién |5 vay da tra

Thué thu nhap doanh nghiép da ndp

Tidn thu khac tir hoat déng kinh doanh

Tién chi khac cho hoat ddng san xuét kinh
Lwu chuyén tién thuan tir hoat ddng kinh
doanh

Noobwm

01

02
03
04
05
06
o7

20

Il. LU CHUYEN TIEN TU HOAT BONG DAU TU

Tién chi d& mua sém, xay dyng tai san cb

1. dinh va céc 1ai san dal han khac =
2 Thu tir thanh ly, nhugng béan tai sdn cd dinh 22
* w4 cac tai san dai han khac
3 Tién chi cho vay, mua cac céng cu ng cla 23
" don vi khac
4 Thu hdi cho vay, ban lai céc ¢bng cy ny clia 24
T don v khac
5 Tign thu 15i cho vay, ¢ tirc va kyi nhuan
g 5 27
duworc chia
Leru chuyén tién thudn tir hoat dong déu 30

fur

Tign thu tir di vay

Tién trd ngr gbe vay

Cé tirc, ki nhuan da tra cho chi sd hiru
Lwu chuyén tién thudn tir hoat dong 1ai
chinh

Lwu chuyén tidn thudn trong ndm
(50=20+30+40)

o i

Tién va twong dwong tidn diu ndm

Anh huding cOa thay ddi ty gid hdi doai quy
déi ngoai té

Tién va twong dwong tién cubi nam
(70=50+60+61)

. LLPU CHUYEN TIEN TU HOAT BONG TAI CHINH

33
34
36

40

50

60

61

70

250.935.355.174

(167.160.306.828)
(67.474.323.985)
(6.188.487.097)
(1.769.899.089)
29.301.347.709
(22.513.382.712)

25.130.303.172

(2.372.794.850)
1.303.393.160
(216.630.000.000)
208.660.000.000
12.458.312.412

3.4718.910.722

6.1 315.133.921.280
6.2 (322.391.468.070)
(4.907.405.875)

(12.164.852.665)
16.384.261.229
2,253.147.302

858.718

256.943.537.265

(207.186.307.947)
(68.458.827.361)
(4.804.747.980)
(2.372.829.690)
18.985.761.671
(28.069.542.926)

(34.962.956.968)

{3.911.703.436)
9.900.000
{148.250.000,000)
195.101.000.000
10.841.669.671

52.790.866.235

262341134382
(278.513.291.958)
{5.358.953.450)

(21.571.111.066)
(3.743.201.759)
5.994.366.826

1982276

18.638.267.250

2.253.147.302
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CONG TY GO PHAN CHE BIEN GO THUAN AN Miu s6 B 09 — DN
Blai 1 Blnh Dwong, khu phd Binh Giao, phuéng Thulin Giao, thanh ghd H Chi Minh

THUYET MINH BAO CAO TAI CHINH TONG HOP
Cho ndim t&i cfiinh két thic ngay 31 théng 12 ndm 2025

Cac lhuyat minh nay 1 mét by phan hop thanh va cn duge doc adng thivi v cac Bao céo tai chinh Wing hop
kém theo.

1.

11,

1.2

1.3,

14.

1.5.

DAC BIEM HOAT DONG CUA DOANH NGHIEP
Rinh thite s¢ hiu vén

Cong ty C& phiin Ché bién G3 Thudn An 13 cdng ty dugc thanh 1ap tai Viét Nam, hoat dong theo Gidy
ching nhan dang ky doanh nghigp cong ty cb phén sd 460300035 (ma sd mai sb 3700403867) d4ng
ky tan dhu ngay 24/12/2001, dang k¥ thay d&i 1an thir 12 ngay 02/10/2025 do Sé& K& hoach va Dau Ly
tinh Blnh Dweong {nay ta S& Tai chinh thanh phé HS Chi Minh) cép,

Vién didu |8 cla Cong ty theo Giig chirng nhén dang ky deanh nghidp ta 104.000.000.000 ddng (Mot
tram linh bon t§ ddng); Téng 4 ob phén |4 10.400.000 cd phén, ménh gia 10.000 dbngi01 ¢& phan.

Téng sb nhan vién cla Céng ty tgi ngay 31 thang 12 ndm 2025 14 309 ngwdi (ngay 31 thang 12 ndm
2024: 545 ngurdvi).

Linh vye kinh doanh
Linh vigc kinh doanh ¢hinh clia Cong ty 12 khai théc, ché bién cdc san phdm tir g,
Mganh nghd kinh deanh

Nganh nghé kinh doanh ¢ta Céng ty bao gém:
»  S&n xudt givdng, t0, ban, ghé;
Khai thée gb;
Cura, x€, bao 9d v bdo quan gb
San xudt g3 dan, g8 lang, vAn ép va van mbng khac
Sdn xuét dd g x4y dyng
San xudt cac san phém khac tr gd; sdn xudt san phdm to tre, niza, rom, da va vat iy tét
b@n {Chi tiét: San xudt cac sdn phdm khac tir g&);
Xay dirng nha cac logi
Ba&n budn 44 dung khac cho gia dinh
Ban budn may mée, thiét b va phy ing méy khac
Ban budn vat lidu, hiét bj Hp §4t khéc trong xa&y diwng (irir hoat d4ng bén thay noi dia)
Ban butn chuyén doanh khéc chwa durge phan vao dau (Chi tiél: Ban budn cao su (khong
chia md cao sy tai try s& chinh)y;
+  Kinh doanh bat dgng sdn, quyén s dung a4t thudc chll s& hiru, chii siF dyng hoc di thus.

Chu k¥ kinh doanh théng thirérng
Chu ky sdn xudt, kinh doanh thang thudng clia Cong ly khding qua 12 thang.

C#u trdc doanh nghigp
Notthanh ¥R T8 durn
Tén céng ty wpvahogt P y duy Heat déng chinh
dong hiku ndam gl
% %
Céc ihodn diu fir 9op vén vao don vj khic
Cong ty C& phdn Diu ur ) _
Xay dyng Cao suPhi  tnh Ddng Nal  1,07% 107%  1ong. khai thac, chd bién

Thinh c4c sé&n phAm tir md cao su
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CONG TY CO PHAN CHE EIEN GO THUAN AN Miusd B 09 - DN
THUYET MINH BAQ CAO TAI CHINH TONG HOP (tiép theo}

1.8

2.1

2.2,

2.3,

31,

3.2,

Céc Bon v| trwc thudic khdng ¢ tw cach phap nhin hgch todn phy thude

Tén don vl Pla chi

YWan phéng Cong ty Pai 1 8inh Duong, khu phd Binh Giao, phurdng
Thuéin Giao, thanh phd HS Chl Minh

Chi nhénh 8inh Phuéc T 9, Khu Phé 3B, Phudng Minh Hung, finh Béng
MNai, Viét Nam

Tuyén bd vb khd ning so sdnh théng tin trdn Béo cdo tal chinh tdng heop
Béo cao tai chinh tdng hop duwge lap bdi Céng ty ¢dm béo tinh so sanh Ihéng tin.
CQ SO LAP BAQ CAD TAI CHINH TONG HQP VA NAM TAN CHINH

Co sé& lap Bao céo tal chinh tdng hop

Béo cdo tai chinh tng hop kém lheo duge trinh bay bing Bdng Viet Nam [VND), theo nguyén 1ac gia
gbe va phi hop véi chiudn mure ké toan, ché dd ké toan doanh nghiép Viet Nam va oic quy dinh phap
Iy cé lign quan d&n vige I&p va lrinh bay Bao céo tal chinh tdng hop.

Bao céo tai chinh téng he'p kém theo khdng nh&m phén dnh tinh hinh t2i ¢hinh tdng hep, két qua hogt
ddng kinh doanh tdng hep va tinh hinh Iy chuyédn tién 14 tdng hop lheo cdc nguyen 13c va thang 1
ké todn dwge chip nhén chung tai cic nwde khic ngoai Vit Nam.

Gid dinh heat déng Iién tyc

Khéng o bt ky su kign nao gay ra sw nghi ngdr 16n vé kha nang hoat dong lién tyc va Cong ty khéng
&6 ¥ dinh cOng nhir bude phdi nglrng hogt ddng, hodc phai thu hep dang ké quy md hoat déng cla
mminh.

Niam tal chinh
iNam tai chinh cia Céng ty bét ddu tir ngdy 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
LFére tinh k& todn

Viéc 1ap Bap cso tai chinh ng hep tuan Lha theo chudn mure ké todn, ché 4 ké todn doanh nghigp
Viét Nam va cdc quy dinh phép Iy cb lidn quan dén vigc iap va trinh bay Bdo cSo Bi chinh tdng hgp
y&u cdu Ban Tdng Gism ddc phéi ¢6 nhng wdc tinh va gid dinh dnh hedng dén sé lidu bio cao ve
cong ng, tai sén va vide trinh bay cac khodn cdng ny v& tai sdn tidm ting tai ngay 1&p Bao clo tai
chinb tdng hgp cOng nhie céc s ligu bdo céo vé doanh thu wa chi phf trang sudt n#m fai chinh, Mdc
dU cac G tinh ké todn dugc ip biing tht cd sy hidu bigt cha Ban Tdng Giam doc, sd thy té phat
sinh co thé khac vii cac wde Unh, gid dinh d3tra

Céc giao djch bing ngoai td
Cac nghidp vy phat sinh béng cac don vi tién 1§ khac v&i don vi tidn t& k& todn cda Cong ty (USD)

duwre hach toan theo ty gia giao dich thire té viio ngay phat sinh nghidp vu theo nguyan tic sau:

« Noghidp vy |am phat sinh ¢ac khodn phdi thu duwrge hach todn theo ty gid mua cla ngan hang thwong
mai nei Géng ty chi dinh khach hang thanh tedn;

* Nghigp vu lam phat sinh cac khodn phdi trd dirge hach todn theo ty gid ban oda ngén hang thueong
mai nei Cong ty dy kidn giao dich; va

+  Giao dich mua s4m tai 3n hodc cac khodn chi phl duge thanh todn ngay bing ngoai t& (khdng
fqua cdc tai khodn phai ird) durgre hach todn theo tf gid mua cua ngan hang theeeng mai nei doanh
nghigp thyre hign thanh toan.
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CONG TY CO PHAN CHE BIEN GO THUAN AN Miusd B 09 - DN

THUYET MINH BAO CAQ TAI CHINH TONG HQP {tiép theo)

33

3.4,

.5,

Ty gid s dyng dé danh gia lai sd dir cée khodn muc tidn t& ¢o ghc ngoat t8 tai ngay két hie nam tai
chinh dwgre xac dinh theo nguyén 1éc sau:

v Cac khodn myc tidn té& duge phan logi 14 12 san dwee hach toan theo tf gia mua cla ngén hang
thurcrng mai noi Cong ty thuedng xuyédn ob giao dich; va

» Céc khodn muc 1ién t& drgc phan lozi 13 ng phdi trd dugc hach todn theo ty gid ban cla ngan
hang thireng mai nei Cong ty thedng xuyén co giao dich.

Tht cd cAc khodn chénh léch ty gld thire té phat sinh trong ndm va chénh léch do danh gid Iai 86 du
tibn t& co gbe ngoai té cudi ki duge hach toén vao k&t qua hogt ddng kinh doanh.

Tién va cic khoin trong dwong tién

Tidn va ¢éc khodn trang duong tidn bao gdm tidn mat tai quf, cac khodn tidn givi khéng ky han, céc
khodin ¢Au e nodn han, b kha ndng thenh khodn cac, d& dang chuyén ddi thanh tidn va it rdi ro lign
quan dén vide bidn dong gid tri.

Cac khodn ddu tw tai ¢hinh
Céc khodén ddu fu ndm gllr dén ngay 440 han

Céc khodn ddu tw ndm gitr ¢én ngay dao han bac gdm cac khodn ddu by ma Cong ty c6 ¥ dinh va khd
nang gilr dén ngdy d&o han. Cac khodn d4u tw ndm git dén ngay ddo han bao gbm: céc khodn tidn
ol ngan hang ¢t ky han {bao gdm ca cac logi tin phidu, ky phidu), teai phidy, ¢d phidu wo G4 ban
phdt hanh bt budc phai mua lai tai mdt thivi didm nhét djnh trong twong lai va cie khodn cho vay ndm
gilr dén ngay dao han v myuc dich thu 1&i hang k¥ va cde khodn du te ndm gif d&n ngay dao han
khac.

C#c khodn dau tr ndm gitr d&n ngay dao han dwge ghi nhan bat 3&u 1ir ngdy mua va duoc xac dinh
gia 1rj ban d4u theo gid mua v& cac chi phl li&n quan ¢én giao dich mua cac khodn diu L. Thu nhap
|&i tir céc khodn ddu to ndm gl dén ngay d40 han sau ngdy mua durge ghi nhén trén Béo cao kétqua
hoat dgng kinh doanh trén cer s& dy thu. LEi duwrgre hrdng trrdre khi Cang ty nam gilr duwirc ghi gism
trir vao gia gbe tai thod didm mua.

Cac khodn diu Lr ndm giT dén ngay d4o han duge xac dinh theo gia géc trir di dy phang phai thy
khd doi,

D phong phdi thu kho ddi cia cée khodn dau L ndm git d&n ngady 340 han duge trich |ap heo cac
quy dinh k& todn hién hanh,

Céc khodn ddu twr vio céng ty con, ¢dng ty IIdn doanh, lign két
Céc khodn dau tr vao céng cy vin cda don vf khéc

Bdu tr vao cbng cy von clia don vi khac phan anh cac khodn ¢iu tv cang cu wbn nhung Cong ty
khéng o6 quyén kidm soat, ddng kidm soat hodc ¢b 4nh hudng dang k& 41 véi bén duge diu tu.

Khodn ddu tw vao cdng oy vdn cac don vi khac duwgc phan anh theo nguyén gia tetr cac khodn dy
phdng gidm gia diu tr,

Cé&c khodn phal thu

MNo phai thu 1 sd tidn ¢ thé thu hdi cla khdch hang hode cbe dbi rong khdc. Ng phai thu duge trinh
bay lheo gid Irj ghi & lrir di cac khodn dy phéng phdi thu khé didi.

D phang phii thu kné 381 dwoe 120 cho tng khodn ng phdi thu khd doi ¢in o vao tudi ng qua han
cla cac khodn ng hodc dy kién mire Wn thét co thd xdy ra.

11
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CONG TY CO PHAN GHE BIEN GO THUAN AN Méu s6 B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

3.6.

a7

.8

Hang thn kho

Hang thn kho durgc xac dinh trén co s& gid thdp hon gita gid gdc va gia I thudn c6 thd thye hién
duge. Gia gbe hang 18n kho bao gdm chi phl nguydn vt {idu trye tidp, chi phl 1o dang trgc tidp va
chi phi sdn xudt chung, néu c6, & ¢b dugc hang tdn kho & dia didm v3 rang thai hign gi.

Gis g cOa hang tdn kho dugc x&c dinh theo phurong phép binh quan gia quyén.

Gia tri thudn co thd thire hign durge duge xdc dinh bing gla ban wée tinh trir cac chi phi wée tinh dé
hodn thanh san phém ciing chi phl tiép th, ban hang v& phan phdi phit sinh.

Dy phong glam gig hang Wn kho cla Cong ty duwgc trich 1ap theo cac quy dinh k& toan hign hanh.
Theo 44, Céng ty dwgc phép trich 1ap di phong gidm gia hang tn kho |8i thési, hdng, kém pham chat
va trong trirdrng hop gid gdc cla hang tdn kho cao hon gia trj thudin o6 thé thue hign duge tai ngay
két thie nidn d6 ké todn.

Tai sén ¢ djnh hi*v hinh
Tai sén ¢ dinh htru hinh Aurgce rinh bay theo nguyén gid trir gia trj hao mon [0y ké.

MNguyén gia tai sdn ob dinh hinh thanh do mua sém bao gdm gia mua va toan bd céc chi phi khac lién
quan trec lidp d&n vide duea t3i sdn vao trang thai s&n sang s dung. Bdi v tai san ¢ dinh hinh thanh
do ddu tw x8y dng co ban theo phureng thire giao thdu hodc by xay dung va sdn xudt, nguyén gis 13
gia quyét todn cong trinh x4y dyng theo quy ché quan Iy ddu b va x&y dirng hign hanh, cac chi phi
khdc ¢d lién quan Ingc tidgp va 1& phl tnedc ba (ndu cb). Trudng hop dy 4n 82 hoan thanh va duea vao
sir dung nhurng quyét todn chea durge phé duyst, nguyén gid tai s4n o dinh dwrere ghi nhan theo gis
tam tinh irén co s& chl phi thec t4 42 bo ra 48 cb dwoc tai sdn cb dinh. Nguyén gia tam linh sé& duge
didu chinh Theo gia quyst toan durgc c&¢ co quan co thdm quyén pha duygt.

Taisan cd dinh hiru hinh dugc khdu hao theo phurong phap dudng théng diea 1rén théd gian hivu dyng
duwge we tinh oy 1hé nhu sau;

Nim nay

(56 n&m}
Nha clra, vat kidn tric 08 -20
May moc va thidt bi 05-08
Phirong tién van tai, trayén din 06 - 08
Thiét bj, dung cu quan Iy 03 -05
Tai san b dinh khac 03 - 20

Tai san cd dinh v6 hinh

Tai san ¢d dinh vd hinh dwrgc hé hién theo nguyén gid trir frao mdn 10y ké.

Nguyén gid tai sdn o6 dinh v hinh bao gdm todn b¢ cac chi phf ma Céng ty phdi bd ra dé ¢é duoe tai
£dn cb dinh tinh d&n thei didm dura a3l $an do vao trang thai s3n sang st dung. Chi phl 1idn quan dé&n
tai 540 ¢d dinh vd hinh phat sinh sau khi ghl nién ban dAu dwgc ghi nhan 12 chi phl san xuét, kinh
doanh trong ky trir khi cac chi phl nay gén lidn v&i mdt tai san cd dinh vo hinh cy thé va tam tang loi
{ch kinh t& 1lr céc tai sén nay.

Khi tai san cé dinh v& hinh dwgc ban hay thanh Iy, nguyén gid va gia trj hao mdn oy ké duge xoa sb
v 13§, 10 phat sinh do thanh iy dwge ghi nhan vao thu nhap hay chi phl trong nam.

Tai s8n ¢b dinh ¥6 hinh cla Céng ty bao gbm:

Chuwong trinh phdn mém

Chi phi lign quan dén cac chuong trinh phan mém may tinh khdng phai [a mot b phan gan két véi
phin cing ob lign quan durgs von hod. Nguyén gla cla phdn mém may tinh |4 toan bé cac chi phf ma
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CONG TY CO PHAN CHE BJEN Gp THUAN AN Méu 54 B 05 — DN
THUYET MINH BAO CAO TAI CHINH TONG HQ®P (tiép theo)

3.0,

3.10.

3.11.

Céng ty d4 chi ra tinh dén thei didm dwa phan mém vao s dyng. Phan mém may tinh dugc khdu
hao theo phurong phap dwrdng thang.

Bét 39ng sdn ddu he

B&t ddng sdn diu b 12 quydn sir dung g4t nha, mdt phdn clta nha hodc co s& ha thng thude sé hu
cla Cong ty hay thué tai chinh duge st dung nhdm muc élch thu lgi tlr vige cho 1hué hodc cher ting
gia B&tdgng san dhu tu duge (hé hign thea nguyen gl4 trir hao mén 10y ké. Nguyén gia ca bat dong
sdn d4u tu 14 toan bd cac chi phl ma Cang by phai bd ra hodc gia trj hgp Iy cla cédc khodn deara de
trac ddi nhdm cé dwge bat ddng sdn ddu b tinh dén thei didm mua hodc x&y dyng hoan thanh.

Cée chi phl lién quan dén bt ddng san dau te phat sinh sau ghi nhan ban dau dwgc ghi nhan vao chi
phi, trir khi chi phi nay cé khd ndng chdc chan [am che bt déng san diu tw tao ra lgi lch kinh té trong
twong lai nhidu hon mire heat déng dwgc danh gia ban dau thl dwee ghi téng nguyén gid.

Khi bit dong sén d4u tu dugc ban, nguysn gia va khdu hao 0y ké dirge xda sb va 15, 15 nao phat
sinh durge hach todn vao hu nhap hay chi phl lrong néim.

Vigc chuyén 1r bAt ddng $an chii s& hiru s dyng hodc hang tdn kho thanh bat déng san diu tw chi
khi chll s& hivu chdm dirt sl dyng tai s3n @6 va bét ddu cho bén khac thug hoat déng hodc khi két
thic giai doan xay dirng. Vigc chuyén tir bit d6ng san ddu tv sang bat dong s3n chil s& hiru sl dung
hay hang tn kho chl khi ¢hl s& hiru bat du s dung 1ai san ndy holic bat dau tridn khai cho myc
Gich ban. Vigc chuyén i bAt déng $an dAu tw sang bat dong sdn chid sé hiru sir dyng hode hang thn
kho kheng 1am thay dbi nguyén gi hay 9id i con 1al clia bat ddng san 1gi ngay chuyén ddi.

B4t dong san ddu te sk dung Aé cho thus duge khiu hao thes phureng phép durding thang dya lrén
théi gian hdu dung wée tinh, Sd ndm khdu hao cla bt dong san diu tw nhir sau:

Loai t&i s&n cd dinh $6 nam
WLE] 08 - 20

Chi phi tra lrwée

Chi phl trd trirdc bao gdm cac chi phi thyc té 6a phat sinh nhrng cd idn quan dén két qua hoat Gdng
san xuft kinh doanh cia nhidu ky ké toan. Chi phl trd trudre cla Cong ty bao obm cac chi phi sau:

Cong oy, dpng cu

Cac cong oy, dung ci ¢ dura vao sir dung duwrgre phan bd vao chi phl theo phuong phép dudng thang
v theri gian phan bé khéng qua 3 ndm.

Chi phl stra chida

Chi phl si¥a chira phat sinh mdt ln ©6 gia brj lén dwrge phan bd vao chi phltheo phurgng phép dudng
thdng lrong 3 n&m.

Cac khodn ne phdi trd va chi phi phal fra

Cac khodn ng phdl trd va chi phl phai trd duwrge ohi nhan cho s tién phai trd trong twrong lai lign quan
dén hang hoéa v& dich vy ¢4 nhan dugc. Chi phi phadi trd duwrgc ghi nhdn dira Wrén céc w&e tinh hop 1y
vé 35 1ién phadi 1ra.

Vige phan loal ¢dc khoda phdi ted 14 phai 1rd ngudl ban, chi phi phai 1rd va phdi trd khac dugc thye

hign theo nguyén tic saw:

+  Phai trd nguedri ban phdin dnh céc khodn phai trd mang tinh chat thweong mai phat sinh ti giao dich
mua hang haa, dich v, tai sdn va ngudd ban 1a don v| ddc 1ap vdi Cong ty.

« Chi phi phdi trd phdn anh cac khodn phéi trd ¢he hang héa, dich vy d& nhan dugc tir ngudr ban
hodc 48 cung cép cho ngudd mua nhwng chwa chi lrd do chira cd hoa don hode chwa A0 ho so,
i ligu ké todn va cac khodn phdi Ird cho ngudi lao dong v tidqn lwong nght hég), cac khoan chi
phi s3n xudt, kinh doanh phai tefch trirde. Khi cac chi phi 86 phat sinh thise t&, néu oo chénh féch
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CONG TY CO PHAN CHE BIEN GO THUAN AN M3u sé B 09 - DN

THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo}

3.12.

313,

3.14,

3.15.

verl 86 43 trich, k& toan tién hanh ghi bd sung holc ghi gidm chi phi tvong tng v&i phan chénh
l&ch.

« Phaij tra khac phan énh cac khodn phai trd khdng ¢b tinh thweong mai, khdng lign quan d&n giso
dich mua, ban, cung chp dich v

Vay va n¢ phai tra thug tii chinh

Cac khodn vay dugce theo ddi theo tirng dbi trgng cho vay, 10mg khé wdc vay ng va ky han phai trd
clia cdc khodn vay. Trudng hop vay ng bing ngoai 13 thi thure hidn theo d&i chi tidt theo nguyén ta.

Chi phl di vay

Chi phi di vay dwgc ghi nhén vao chi phi $dn xult, kinh doanh trong ndm khi phat sinb, trlr khi duwrec
¥0n h04 theo quy dinh cla Chudn murg ké toan Viét Nam s6 16 “Chi phl @i vay". Theo d6, chi phl di
vay lién quan trire iép dén vige mua, diu tw x4y dung hodic san xudt nhing tai san cAn mdt thiv gian
tvong dbi dai 9 hodn thanh dua vao sl dung hodc kinh doanh dwge edng vac nguyén gia 14i san
cho dén khl ti s3n d6 dwgc dira vao sl dyng hodic kinh doanh, Cac khoan thu rh&p phét sinh Ly vige
dhu tw lam thévi cac khodn vay dugce ghi gidm nguyin gla tai s&n cé lién quan. Déi vei khodn vay riéng
phuc vy vige xay dwng tai san cd dinh, bét ¢dng san dau tv, 131 vay duge vdn hoa ké ¢a khi theri gian
x&y dieng dwdi 12 thang.

Vén chd & hGu

Vén gop coa chi & hiru

Won dau te clia chil s& hiru dugc ghi nhan theo sé vén thye th a5 gop cia céc cb ddng.
Thing dir von cd phin

Thing dw vén cd phan phan anb chanit léch gilra ménh gid, chi phi tryc tiép lién quan dén vide phat
hanh ¢b phiéu va gis phat hanh cd phiéu (k& ca c&¢ tnedng hop tai phat hanh cd phidu qui) va co (hé
I& théng dv dwong {néu gia phat hanh cao hon ménh gia va chi ph trye Lép lién quan dén vide phat
hanh ¢0 phidu) hodc thang duv Am {néu gi& phat hanh thdp hon ménh gia va chi phi tree tiép lign quan
dén viée phét hanh ob phigu).

Co phiéu quyp

C¢ phiéu quj 1a cd phidu do Céng ty phat hanh va dwgc Cong ty mua lai, o8 phibu ndy khéng bi hiy
bG va sé duge tai phat hanh trér lai trong khodng thédi gian theo quy dinh cia phdp uét vé ching
khadn. Cd phidu quy dwgc ghi nhan Lheo gi& tri thire té mua (@i va trinh bay trén Bang Can déi ké toan
l& mt khodn ghi giam Vén ddu by cla chl s& hiru. Gid von cla cb phibu quf kAl tai phat hanh hodc
khi si¥ dung dg trd ¢b tirc, thwdng... duoc tinh theo phuong phap binh quan gia quyén.

Quy déu tw phét trién

Quy dau e phat tridn dwoc rich 13p 1 Io] nhudn sau thué thy nhap doanh nghidp va dirge siF dung
vao vige JAu tw m rong quy mé sdn xudl, kinh doanh hodic dau tw chidu sau ciia doanh nghigp. Vise
trich 1p Quy dau tur phat trién direre thire hién theo Nghi quyét cla Bal hoi ddng ¢b ddng thirdng nidn.

Phin phél gl nhudn

Lei nhudn sau thué thu nhip doanh nghiép duec phan phdi cho cac ¢d ddng sau khi da trich 14p cac
quy theo Biéu 18 clia Cbng ty cOng nhw c&c qui dink cla phép (Ut va 43 duge Bai hoi dbng cb dong
phé duyét.

Vige phan phéi igi nhuan cho cac cd ddng duge can nhdc dén cac khodn myc phi tién & ndm trong
Igri nhudn sau thué chua phan phéi c6 thé anh hudng dén tubng tidqn va khi nang chi trd cd tFe nhir
|&i do danh gid faf tai san mang di gdp vén, 13i do danh gia 137 c4c khodn myc 1ién t&, cac cdng cy 1ai
chinh va cac khodn myc phi tién té khac.
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THUYET MINH BAO CAO TAI CHINH TONG HOP (tiép theo)

3.16.

Cd tire phai trd cho cac cd dﬂng duoc ghi nhan 14 khodn phal ted trén Bang Can dbi ké toan cla Céng
ty sau khi ¢6 thdng bao chia cd tirc clia Hoi ddng Quan trj Cong ty dwrge Bai hi ddng o déng phé
duyst.

Ghi nhdn doanh thu va thu nhip

Coanh thu ban hang hod, thanh phdm

Doanh lhu bén hang hda, thanh phdm dwgc ghi nhan khi déng thivi thda man cac didu kign sau:

+ Cdng ty 44 chuyén giao phén 160 ri ro va 1gi Ich gén Lidn vii quydn s& hivu san phdm hosc hang
haa cho ngurdi mua,

» Céng ty khdng cdn nam gilr quyén qudn 1¥ hang hda nhv nguwdn s¢ hiru hang héa hodc quyén kiém
sodl hang hda,

+ Doanh thu duwge xac dinh teong dbi chéc chin.

+ Cong ty da thu dwgc hodc s8 thu duwec 1gi [ch kinh té tr giao dich ban hang.

« Xac dinh dwge chi phi li&n quan dén giao dich ban hang.

Doanh thu cung cdp dich vy

Doanh thu cita giao dich cung c4p dich vy dwec ghi nhan khi két qua ciia gias dich 46 duge x&¢ dinh
mét céch dang tin cdy. Trtng hop dich vy dwrge thiee hign trong nhidu ki thi doanh thu duge ghi
nhén trong ky durge can clr vao két qud phin céng vide 32 hoan thanh vao ngay két thie ndm tai
chinh. K&t qua cla giac dich cung cép dich vu duwgc xac dinh khi thda man tit ca cac Gidu kign saw;
» Doanh thu duge xéc dinh trong dbi chdc chin,

= 6 kha nang thu dwgre loi feh kinh t i giao djch cung cip dich vu 46,

+ Xac dinh durgc phidin céng vide da hoan thanh vao ngdy két thire ndm tai chinh.

. ﬁm dinh dugc chi phi phat sinh cho giao dich va chi phi d& hoan thénh giao dich cung cép dich vy

Doanh thu hoat d§nyg tal chink
Tien fai

Tién 12 duge ghi nhdn trén oo s& dan tich, dwec xac dinh trén b dw cac 1ai khoan ti2n gl va 1i sudt
thise 1 Lrng ki

Cé tire va o nhugn duge chia

€A Ilrc vé 19t nhugin Sugc chia e ghi nhan khi Cong ty duge quyén nhan ob te hodc lgi nhuan 1y
vige gop vbn. Cd Lre dugre nhén biing ¢d phidu chi durge theo doi 58 hegng ¢ phidu lang thém, khong
ghi nhan gia trj cb phidu nhan duge theo ménh gia,

Thu nhip khas

Fga‘n anh céc khodn thu nhap khac ngodi hoat ddng sin xudt, kinh doanh cla doanh nghigp, bao
gom;

Thu nhép tir nhwegng ban, thanh ly TSCD,

Thu nhag 1F nghiép vu ban va thud Izi 13 san;

Cac khodn thué phadi ndp khi ban héng hoda, cung cdp dich vy nhung sau 46 drge gidm, duge

hoan (thud xuél khdu dugc hoan, thué GTGT, TTDB, BVMT phai ndp nhung sau do dwgc gidm);
+ Thutién bdi thudng clia ban thir ba d& b0 ddp cho tai 5an b tén thét (v dy thu tén bdo hidm dugc

bdi thirdvng, tidn d&n bu di d&i co s& kinh doanh va ¢ac khodn cé tinh chét Lrong tw);

Thu tién duec phat do khach hang vi pham hop ﬂéng;

Cac khodn thu nhap khac ngoai cée khodn néu trén
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17,

.18,

3.19.

3.20.

.21,

Gla v&n ban hang va cung ¢dp dich vy

Phdn anh trj gia vén cita sén phdm, hang héa, dich vy bén trong ky.

Khodn dy phdng gidm gia hang tdn kho duge tinh vaae gla vén hang ban trén co s& sé legng hang
tdn kho va phén chénh léch gira gid U thudn co 1hé thyre hign duge nhd hon gig gbe hang thn kho.,

Ddi v&i phdn gla tr] hang tbn kho hao hyt, mat mat, kéd toan tinh ngay vao gia vén hang ban (sau khi
irir di cdc khodn bdl thirdng, ndu b},

D6 w&ri chi phi nguyén vat ligu trge idp tidu hao vkt muc binh thiedng, chi phl nhan cong, chi phi
san xuat chung cd dinh khong phan b vao gid tri san phdm nhap kho, ké todn tinh ngay vao gia vén
hang ban (sau khi 1rir di cac khodn bdi thirdmg, néu cd) k& cd khi san phim, hang héa chua dwe xéc
dinh & tidu thy.

Céac khodn thud nhap khau, thué tiéu thu d8c bigt, thué bio vé moi tredng 4 tinh vao gia tr hang
mua, néu khi xuat ban hang hoa ma cac khodn thud 4o durec hoan kai thl dwge ghi gidgm gid vdn hang
ban.

Chl phi ban hang

Chi phl ban hang phan anh cée ¢hi phi thre # trong qua trinh ban hang héa, cung cdp dich vy. Chi
y&u bao gdm céc chi phi lvong nhan vién bd phan ban hang, chi phi chdo hang, gidi thigu san phim,
quang céo va hoa hbng ban hiéng.

Chi phi quan Iy doanh nghi§p

Chi phi quin Iy doanh nghigp phén &nh céc chi phi thire 1€ phat sinh trong qué trinh quan ¥ chung
cia Cong by chi yéu bao gdm cac chi phl vé lrong nhan vign bé phan qudn Iy; bdo hidm xa héi, bdo
hidm y té, kinh phi ¢dng doan, bdo hiém that nghigp cia nhan vign quan If; chi phi vat iéu vin phang;
chi phl khéu hao; chi phi dy phéng: dich vy mua ngedi va chi pi khac,

Thué

Thué thu nhap doanh nghigp thé hign téng qia tri cla s6 thué phai Ira hign tai.

56 thud phai tra hign tai dugc tinh dira trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac
visi g nhudn trrde thué duec trinh bay trén 8o cdo két qua hoat ddng kinh doanh v1 thu nhdp chiju
thué khdng bao gdm cac khodn thu rhap hay chi phi tinh thué hoac duge khdw rir trong cac nam
khac {bao gdm ¢z I& mang sang, néu c6) va ngoai ra khdng bao gdm cdc chi tiéu khéng chiu thué
ho#ic khdng duwge khu trir,

Vigc xac dinh thué thu nhdp clia Cong by cin cir vac c&c quy dinh hign hanh vé thué Tuy nhién,
nhirng quy dinh hay thay ddi theo 1irng thei ky va viéc xdc dinh sau cing vé thud thu nhap doanh
nghiép tuy thudc vao két gué kidm tra cla co quan thué cé thim quyén.

CAac loai thud khvdc dwge ap dyng theo céc ludt thud hign hanh tai Vigt Nam,
Cdng cy tai Ghinh
Ghi nhgn ban diu

T4i s4n 14! chinfi: Tai ngdy ohi nhdn ban dau, Wi san tai chinh duge ghl nhin theo giz géc cong cac
chi phi gian dich ¢d liégn quan trgc tiép d&n viée mua sdm 14i sdn tai chinh 64, Tai sdn t3i chinh ¢a
Cdng ty bao gdm Lidn, c&c khodn teang drong tidn, cée khodn phai thu khach hang, phéi thu khae,
cac khodn ky quf, cac khodn diu 1w 1ai chinh vé ¢éc cdng cy tai chinh phai sinh.

Céng ner tai chinh: Tai ngéy ghi nhén ban ddu, ¢dng ng tai chinh dirge ghi nhan theo gia géc cong
cdc chi phl giae dich & lién quan tryc tiép d&n vige phat hanh cdng ne t2i chinh 6. Céng ng tai chinh

cua Coéng ty bao gom cac khodn phai ird ngudi bdn, phai Ird khac, cac khosn chi phi phai trd, céc
khoan ngy thué t3i chinh, céc khoan vay va cdng cy tai chinh phéi ainh.

Bdnh gis 1af sau Mn ghi nhin ban diu
Hién tai, chua o quy dinh vé danh giz lai obng cy tai chinh sau ghii nhan ban dau.
16
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322,  Céc bén lign guan
Cac bén duge coi 1 lién quan ndu mit ban co khd nding kidm soat hodc ¢b 2nh hudng dang ké ai
v&i bén kia lrong vige ra quyét dinh tai chinh va hoat dong. Céc bén cing dugie coi 1a bén lign quan
néu cling dugc Kidm soat chung hoic ¢ing chju s dnh hudng dang ké chung.
Trong viéc xem xét mdi quan hé cia cac bén lign quan, ban chat cia mdi quan hé dwge chi trong
nhigu hon hinh thie phap iy
4. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN
TONG HOP
41.  Tikn va cic khoan twong dwong tikn
6 cudi ndm 6 diu ném
VIND VND
Tidn mit - 12.181.000
Tién glri ngan hang kivdng ky han 14.638.267.250 2 240,966 302
Céc khodn trong duong tign 4.000.000.000 -
18.638.267.250 2.253.147.202
4.2, Cac khodn d4u tw ndm gite dén ngay @40 han
$6 cudl ndm Sé ddu nim
Gia ghe G4 tr| ghl sb Gla gic Gid trj ghl sb
VMND VND VivD VND
Ngﬁn han 194.220.000.000  194.220.000.000  185.250.000.000  {186.250.000.000
Tién oli ngan hing ¢b
ki han {i} 184.220.000.000  194.220.000.000 488.250.000.000  i86.250.000.000
194.220.000.000  194.220.000.000  186.250.000,000  186.250.000.000

(i) Tét ca cac hop dbng tidn giri co ky han hién dang Gugc st dung lam 14i s3n §3m béo cho cac khodn vay
hign hivu 1ai Cong ty.

4.3.

Phdéi thu ngdn han khich hang

Sourcebynet Ple Lid

Four Hands LLC

Céng ty TNHH G5 Thuan Lei Phat

Qak Furnitureland Group Lid

Home Interiors Qirect Ltd

Cdng ty TNHH Thuong mei Dich wi Xust nhap khdu
SP

Jofran lng

Cong ty TNHH B&o Arth Phat Vigt Nam

Cong ty TNHH MTV San sudt Thuong mai Dich w
GA My Nghé Hoan Gia Phél

Phai thu khich hang khac

84 cudi nim S diu ndm
VND VND
5.233.024 923 2 .677.957.434
5.328.341.834 3.431.846.997
243.057.424 -
7.048.604.495 6,267 560,608
- 961.310.620
739.934.009 -
- B63.20B.571
- 160.920.449
E52 872 670 -
1.080.469.758 1.476.371.848

20.206.305.201

14.639.266.625
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44.

4.5

Tra trwée ¢ho ngudi ban ngén han

BAILLIE Lumber Company
Céng ty THHH Pha Thién Huong
Cong ty TNHH Cava Stone

An Thinh Phat

trudeng Lé Gia

Cong ty TNHH MTV XNK Vinh Pho

Coéng ty TNHH San xuit gb Phuc Bat

Phal thu ngdn han khac

Phai thu cac khodn va
BHXH, BHYT, ...

Tam Gng

Ky cugc, ky quy

Phai thu 18 tidn g ngan

hang

8é cudi nim S48 ddu ndm

ViND VND

176.536.440 2154 006.018

233.246.000 -

49.200.000 -

Géng ty CO phin Xay dung Thuong mai Mai trudng _ 149,082,000
Cong ty TNHH Thuong mai Dich wi K¢ thuéit Méi X i51 645.809
- 82,700,000

Céng ty TNHH Xudt nhép khdu Ngec Tidn Hung 33.157.641 -
- 181,830,008

Tra trudrc cho nguwdi ban 1 cac 4di rong khac 81.870.800 174,292,753
554.010.811 2.873.526.679

S cudl ndm S6 d3u nam
Gld tr] Chy phéng Gid tri Py phdng
VD VD VD VD
206.709.509 - A73.052.1583

121.824.154 - 157 895,908 -

- - 127 272728 -

27324116110 - 2.598 997 534 -

3.471.279 - 3.471.279 -

Phdi thu khéc

3.084.121.052

3.260.685.702
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THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo)
4.7.  Hang tdn kho
s& cudi ndm 86 ddu ndm
Gi4 tri Dy phiéng Gid trj Dwp phéng
VND VND VND VND
Nguyén vat lidu 4.483.471.316 - 5.498.829.009 -
Céng cy dung cy 194,825,496 - 226.332.768 -
Chi phi 8XKD d& dang 26.725.576.094 - 51.616.567.667 -
Thanh phim 8.628.747.129 - € 587 430,082
40.032.620,035 - £6.930.179.618 .
4.8.  Chi phi tra truwde
4.81  Chiphl trd trwéce ngén han
S& cudf nam 84 diu nim
VND VND
Chi phf céng ¢y dung cu chér phéan bd 15.037.777 31.095.834
Chi phl siva chira 151.736.989 78.761.875
166.774.768 109.857.509
4.8.2  Chi phi tra trwére dai han
$6 cudi nam S6 dadu nam
VND VND
Chi phi e8ng ¢y dyung cy chér phan bd 239.963.955 £43,888.652

Chi phl stra chiFa

1.512.773.292

2.316.876.122

1.752.737.247

2.860.762.774
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CONG TY GO PHAN CHE BIEN GO THUAN AN

THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo)

Miusb B 05— DN

4.11.

412,

Tinh hinh tang gi&m tai san ¢é djnh vé& hinh

NGUYEN GLA
&6 ddu nam
Tang trong ndm
- Mua trong ndm
Gidm treng ndm
Sé cudi ndm

GlA TR] HAO MON LOY KE
S ddu nadm

Téng trong ndm

- Khdu bao trong nim

Giam krang ndm

S6 cudi n&m

GIA TR] CON LAI
- Tai ngay dédu nadm

- Tai ngay cudl ném

B4t ddng san diu tw cho thus

NGUYEN G1A

54 ddu nam

Tang frong néEm

- Tang do phén fosf lai
Gidm trong ndm

S0 cudi ndm

GIA TR| HAQ MON LOY KE
S8 ddu nam

Téng trong ndm

- Téng oo phén foai fai

Gidm trong ndm

Sb cudi ndm

GIA TR] CON LAI
- Tai ngay diuw nam

- Tai ngay cudl nim

Phdn mém may tinh Tang
VND VND_
413.108.620 413,108,620
413,108 . 682¢ 413108 620
413108620 413108 620
3.553.623 3.553.623
3.553 623 3.553.623
3.563.623 3.653.623
409 554 997 409 554 997
Nha xudng Tdag
VND VYND
25.878.345.8983 25 878 345 983
25 878345 983 25878345883
25.878 345 083 25.678.345 983

24 433.456.818
24.433.458.818

24.433.456.818
24.432.456.818

24.433.456.818

24.433 456 818

1.444.889.165

1.444.889. 165

Nguyén gid bat dpng sén diu tr 42 khéu hao hét nhung vin con s dung:

- Tai ngay dAunam
- Tai ngay cudi ndm

23.590.492 480

23,580,492 480

23
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CONG TY CO PHAN CHE BIEN GO THUAN AN
THUYET MINH BAQ CAO TAI CHINH TONG HQP (tiép theo)

Miusb B 09 - DN

4,14,  Phiitrd nguwdl bin ngdn han
& cudl ndim S& ddu nam
54 c6 kha niing 54 ¢6 kha ndng
Gi4 tr Gl tr| 4 nigr
VND VNI VND
Céng ty TNHH Phi Khang 939,854 860 539.854.880 1.628.211.475 1 628.211.475
Céing ty TNHH SX va Th
Nha x6p Thn B - - £3.447.333 £3.447.333
Cong ty TNHH GB
Phuong Bbng 2.023.833.015  2.023.833.015 - -
E;”g ty TNHH 8inh An 857.836.980 857.636.950 - -
Céng ty TNHH MTV Xusn
Phat Bt 5.516.165 5.516.165 62,353,982 62.353.982
Cdng by TNHH Green
Workl Logistics 130.528 600 130.528.800 105.872.400 105.872.400
Sﬁ;ﬁ%mm Bdo Ngoo 816.887.047 816.887.047 472.932.747 472 .932.747
Cong ty TNHH S&n xuét
Throne mai Trong Quén 118.612.944 118.612.944 419.297 340 419.297.340
Cong by THHM Throng
Mai Cich vy Hai Van 752,658,688 752 656.808 143.738.740 113.736.740
Khanh
Cang by THNHH Thurong
Mai Vi ©a - - 1.265.000.000 1.265.000.000
ﬁg;g ty TNHH GG Nhur Y 683.117.680 688,117,680 690,549,624 90,549,624
%‘é’zg ty TNHH G& Song 414677 924 414.677.924 756.135.382 756.135.382
Céng ty TNHH San Xust
B0 Bl Long Nouyén - 341.626.796 341.626.796
ﬁ'ﬁng ty TNRH Bng Higp 200.179.123 200.179.123 326.497.478 326.497.478
E:;f ty TNHH Xuan Nhw 193.203.228 193.203.228 373.271.004 373.271.004
Cac dbi twong khae 4.103.164.616  4.103.164.616  6.865431.512 6.865.431.512
$1.245.060.200  11.245.089,290  15.484.365.813  13.484.265,813
4,15, Nguwdl mua tra tin trwde ngdn han
Sé cudi ndm S& diu nam
VD VND
Ikes Handel AG 985.204 286 986.204.286
Woodnet Limited 1.066.427.322 .
Teemo Designs Limited 471.285.422 -
Bradshaw International Holdings 353,730,248 353.730.246
Moe'S Home Collection Inc . 272.402.514
Céc dodi twgng khic 304.922.362 80.812.093

3.182.575.638

1.693.168.139 _
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CONG TY CO PHAN CHE BIEN GO THUAN AN
THUYET MINH BAO CAO TA{ CHINH TONG HO'P (tiép theo)

416,

4.17.
4.17.1.

Chi phl phéf trd ngdn han

Chi phi xuét khiu
Chi phi 8¢ hai
Chi phl 18i vay
Cac khoan khac

FPhal trd khac
Phai trd ngdn han khic

Kinh phi cdrng Joan

Cé tWrc phai ré

Phdi trd thi ko HEQT

Phai ird vb bao hanh tai sdn

Tai s@n thiva chd xr Iy

Ung h{ déng bdo 10 It

Céc khoan phai Ird, phai nop khis

4.17.2. Phiitra dai ban khac

MNhgn Ky cuee Ky quy

Miu sé B 09 - DN

& cudi nam 34 diuv nim
VND VND
68.271.495 124.230.000
103.696.935 153.763.584
106.363.652 193.778.495
45.000.000 95, 000,000
322.332.082 576.772.079
sé cubi nam sé didu ndm
VND VND
725377791 475.160.230
257.013.844 289.419.719
119.400.000 -
53,982,210 18.133.500
857.233 §.288.248
5.931.577 5.931.577
189.212.167 165,036,202
1.391.784.822 963.069.476
sd cudi nam 8é diu nam
VND VND
1.800.000.000 -

1.800.000.000

26
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CONG TY CO PHAN GHE BIEN GO THUAN AN Miu 6B 09 - DN

THUYET MINH BAO CAQO TAI CHINH TONG HQP (tiép theo)

4.19.1. Bing 48 chidu blén adng cia vén chil s hiu (tidp theo)

(i} Cén clr theo nghj quydt Dai Hoi d4ng cb dong thudng nidn ndm 2025 sé 04/2025/NQBHBCD-TAC
ngay 28/07/2025, Lgi nhu2n sau thud nadm 2024 cia Cong ty duge phan phdi nhur sau:

+ Chiz cb tre cho cac cb ddng 5,0% ménh gid ¢b phidu teong Svong 4.915.000.000 YND

+  Trich quy khen thirdeng 34,18% i nhuln sau thué teoang drgng 2.924. 817300 VND

s Trich qui phuic lgi 7,01% Igi nhudn sau thué trong dweeng 600.000.000 VND

s Trich qu thudng nguei quan ly 1,07% loi nhuan sau thué lrong duong £1.000.000 YND.

4.19.2, Chi tlét vbn gop cia chu sér hivu

T Tén ¢b adng sévbngsp 56 cd phin Ty 18

VND Cd phin %
1. Wén gbp cla céc cb dong 98.300.000.000 9.830.000 ©4,52%
2. Céphidu quy 5.700.000.000 570.000 5,48%

104.000.000.000 10.400.000 100,00%

4.18.3, Céc giao djch v8 vén v&i cac chi s& hibu va phén phdi ¢d téc, chia Igl nhudn

Nam nay Nam trudo
VND VND
vén diu tr ciia chi s& hiu
Vén gop tai ngdy JAu nim 104000000000 104.000.000.000
Vvén gop tang trong nam - -
Vién gop glam trong ndm - -
Von gdp cudi ndm 104.000.000.000 104.000.000.000
Cd tike, gl nhudn 33 chia 4 915,000,000 5,406 .500.000
4.19.4, Cd phldu
S& cubl ndm 5 dku nim
Ca phiéu Cé phiéu
- 86 lwgng cb phidu dang k¢ phat hanh 10.400.000 1(.400.000
- 8& hrgng b phidu 83 bén ra cong ching 10.400.000 10.400.000
+ C4 phidu phé thong 10.400. 060 10.400.000
- S8 lrging o phidu duge mua, ban lai 570.000 570000
+ Cb phidu phé thong 570.000 570.000
- 54 lugng cb phidu dang lru fanh 9.830.000 9.830.000
+ C& phifu phé thong 9.830.000 9.830.060
Ménh gia ¢b phidu dang juu hanh: 10.000  WNDICP.
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CONG TY CO PHAN CHE BIEN GO THUAN AN

THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo)

4.19.5. Phén phdl Iyl nhudn

4,20,

5.1.

5.2.

5.3.

Loi nhudn 840 ndm chura phan phdi

Loi nhugn t hoet d9ng sén xudt kinh doanh trong
rém

Lei nhudn duge chia cb tic va phan phéi céc quy
trong ndm

Phan phdi cac quy va chia of tire, rong a4:

- Chia cé tie

- Trich quy khan thiidng, phoc fof

- Trich quy khen thurdng ngudi QLDN

Loi nhudn con I3l chwa phan phdl cudl ndm

Céc khodn myc ngoai Bang cén déi ké toan tbng hop

MNgoal t§ cdc leai

Dollar My (USD}
Euro (EUR)

THONG TiN BO SUNG CHO CAC KHOAN MUGC TRINH BAY TRONG BAO CAQ KET QUA HOAT

DONG KINH DOANH TONG HQP

Doanh thu bén hang va cung cép dich vy

Doanh thu b&n thanh phim
Doznh thu cho thud mét bang

Glé vén hang bén

Gia vin thanh ghim d3 ban
Gig wdn cho thué mdt bang

Doanh thu hoet dgng tai chinh

Lai tidn giFi, tién cho vay

Co tire, ki nhudn duge chia

L& chénh l&ch ty oia phat sinh rong ndm
L&i chénh léch by gia danh gid lai cudi ndm

Deoanh thu hoat déng tail chinh phat sinh trong
n&m v&l cac bén lign quan (chl tiét Thuyét minh
55 8.3)

Méu s& B 09 - DN

Mam nay MéErm truwdre

VND VD
8.554.817.300 10,302 456 503
5.961.254 632 8.554.817.300
14,508,071.5932 16857 273.803
{8.530.817.300) {10.302.456.503)
(4.915.600.000} (5.406.500.000)
{3.824.817.300} {4.771.956.503)
{9 1.000 000) {124 000 000
5.977.264.632 8.554.517.300
84 cudi ném $6 diu nam
64.317.28 44.632,83

1,85 1,85

Narm nay Mém truéc
VND VND
252.590.704.018 261,383,684 841
2.400.000.000 -
255.099.704.016 261.393.684.841
Nam nay Nam trusde
VND VND
231.844 925 141 233.799.425 592
638.918.305 -
232,483,843, 446 233.795.425.592
Ndm nay MN&Mm trupdes
VND VND
12.465.190.988 9.895.952.085
125.240.000 26.820.000
2.014.979.731 2.332.248.599
- 27.030.959

14.605.610.719

T 12.293.052.653

126.240.000

35.820.000
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CONG TY CO PHAN CHE BIEN GO THUAN AN
THUYET MINH BAO CAO TAI CHINH TONG HQP (tiép theo)

Méu s6 B 09 - DN

54,

5.5,

5.B.

8.7,

Chi phi tal chinh

Lai tign vay

L& chénh iéch ty gid phal sioh trong ndm
L chénh lgch tf gia danh gid kai cudi ndm
Chi phi tai ehlnh khac

Chl phi ban hang

Cuée van chuydn

Chi phi Xidm dinh khir tring
Chi phi nang ha container
Chi phf adt khdu

Chi phl khac bang fién

Chi phl quan ly doanh nghiép

CHI phi nhan vién quan iy

Chi phi khdu hao tal sdn ¢b djnh

Thud, phl va & phi

Chi phi djch v mua ngoai

Cac khoan Irg cép

Chi phi phan bd

Thi lao H3i déng Qudn trj

Chi phi khac bang tidn

Hoan nhép dir phong dn thét cac khodn ng phai thu
khé ddi

Thu nhap khac

Thu nhép tir thanh ly 13i san ¢d dinh

Thu nhap t dich wi lién quan dén cho thud mst béng
Thu bdi thurdng, hd trey

X by cding rey

XU by thira khi kidm ké

Hoan thué GTGT ndp dw

Thu nhap khéc

Nim nay Nam trurdre
VND VD
6.101.072.254 4.801.128.336
253.480.604 462.115.883
7774005 -
43.759.821 52 358 664
6.435.086.685 5.415.602.893
Nam nay N trudre
VND VND
2.198.917.985 1.677.778.113
328.260.000 248.840.000
1.202 448 225 1.053.7¥79.507
4 0591 725,317 3751749111
152.814.204 307.882 003
7.972.166.821 7.040.036.734
Médm nay Mam trudc
VND VND
13.109.462.524 13.297.615.231
441 6684 288 531.940.214
477.475.285 348.183.737
170.677.313 211.341.751
429,263,200 49.034.700
436.350.497 149.730.217
252 000.000 252.000.000
2573231133 2,995 954 585
{406.012.991) {95.915.850)
17.4584.131.249 17.7:39.885.095
Mam nay Ném trrde
VHND VAID
1.177.125.085 8.000.000
1.678.983.262 -
1.108.324.344 -
- 627.261.087
. 388 598 9.831.358
- 4037671186
1.613.000 4 537 025

3.876.434.299

1.054.396.626
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58 Chiphl khac

Chi phl ir dich w li&n quan dén cho thud met bang
Chi phat v pham hanh chinh, cham ndp thué

Xi¥ by tai san thidu do kiém ké

Chi ghi khac

59.  Chiphithué TNDN hldn hanh

Chi phl thué thu nhép doanh nghigp tinh trén thu
nhap chiu thué nam hign hanh (i)

Tdng chl phi thud thu nhap doanh nghidp hén
hanh

{i} Chi phf thué thu nhap doanh nghi&p hién hanh trong rdm duge tinh nbw sau:

Lgi nhudn ké todn trudre thud

- Céc khodn didu chinh ting

+) Chi phi kidng durpe ity

+) Thir lao HEQT khéng true tidp didu hanh

- Céc khoedn didu chinh gidm

+) 6 tire, loi nhuln duoe chia

+) Cac khoan khdc

L@l nhudn tinh thué thu nhap doanh nghigp
Thu nhép tir HDKD chiu thué suit 20%

Thué thu nhp doanh nghiép wée tinh phil ndp
Chi phl thué TNDN tir HPKD chiu thué suét 20%

Thué thu nhiip doanh nghidp wéc tinh phéi ndp
510. Laico ban! suy gidm trén cd phidu

a) L&l co ban trén cd phidu

Lo nhudin sau thed thu nhap doanh nghidp (VND)
Cac khodn didu chinh t&ng/gidm i nhudn k& todn
dé x4c Sinh Il nhuén phan bd cho ¢b Atng s& hiru
cé phidyu phd théng

- Cée khodn didu chinh gidm (VND)

Loi nhudin phan bd cho ob dong s hiru ¢é phidy
phé thang (VYN

Cé phidu phd thong dang i hanh binh quan trong
nEm fod phidu

L3l cor bdn tran cb phidu {(VNDf Cé phiéu}

b) Lai suy gidm trén cé phiéu

S4 tugng ob phiu dir kidn phat hanh them (cd
phides)

L& suy giam trén cb phidu (VNO/CS phibu)

MHéim nay MNam trude

VAD VND
1.578.8983.262 -
85957166 4.061.367

- 337,208

23.913.0M1 710
1.668.853.499 4.389.279

Hdm nay N#m trudc

VND VND
1.583.412.702 2.186.968.227

1.583.412.702

2.186.866.227

Nim nay N&m trudc

VND VND
7.536.667.334 10.741.783.527
506.851.885 265.312.570
254,881,885 14.312 570
252 000.000 252 000000
126.485.713 73,264 9686
126, 240 000 36,820,000
245.713 36444, 966
7.917.063.506 10.934.831.11
7.817.083.508 10,834 831143

1.583.412.702

2.186.966.227

1.683.412.702

2.156,966.227

Ndm nay N&m tredee
5.853.254.632 8.554 317300

- {3.615.817.300)

- (3 615.817.300)
£.953.254.632 4.9235.000.000
9.830.000 8.830.000

606 502
606 502
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5.41.  Chi phi s&n xudt, kinh doanh theo yéu té

Chi phi nguyén lidu, vt Eéu

Chi phi nhan céng

Chi phi eéng ¢y, dyng Gy, 44 ding
Chi phi khdu hao 13i san ¢b dinh

Thué, phi va I phi

Chi phl di phéng/Hoan nhap dw phing
Chi ph dich v mua ngoat

Chi phi kirac béng tidn

6. THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TRONG BAO CAO LWPU CHUYEN

TIEN TE TONG HOP
6.1.  S&tidn di vay thwe thu trong nadm

Tidn thu wr di vay theo khé wé&c thong thudng

6.2. S tidn da thyc trd gde vay trong nim

Tién trd ngr géc vay theo khé ude théng thueong

7. CONG CY TAI CHINH

7.4, Gwan Iy rii ro vén

Cong ty quan Iy nguédn vén nham ¢am bado rdng Céng

N&m nay MNim trrde

VND VD
115.822.317.930 119.168.117.353
54.140.900.419 T75.874.913.039
2.847.386.546 3.452.722.688
5.878.175.332 5.949.056.453
477 475.285 348183737

{406.012.891) (95.915.850)
10.818.006.118 14.863.682. 326

20.304.713.308

18.537.055.155

219.982.961.949

242.007.824.901

Nim nay
VND

NaAm trude
VND

315.133.921.280

262.341.134 382

315.133.921.280

252.341.134.382

Nim nay
VND

Nam trworc
VND

J22.391.486.070

278.513.281.938

322.391.468.070

278.513.281.998

¢t héd vira hoat ddng lign tuc vira tdi da hba

FANNS

-

L

l7i Ich clta chl & hiru thong gua téi wu hoa s6 dw ngudn vén va cling no.

Chu tric von cla £ong ty gbm cd cac khodn ngy thudin {bao gdm cée khodn vay nhu 92 trinh bay tai
Thuyét minh s& 4.17 trir di tién va cac khodn eong duong tidn) va phin von cda cée o dong (bac
gdam vdn gdp, cdc qui die trlr, Igi nhusn sau thué chuea phén phii).

Hg sd don by 1ai chinh

Ha s dan by tai chinh cla Cdng ty tai ngay két thic nign d k& toan nhur saw:

8é cudi nam S& diu nim

VND VND

Céc khodn vay 119.274 529 646 126.532.076.438
Trir: Tidn v cac khodn trong duang tidn 18.638 267 250 2.253.147.302
Mg thudn 100.636.262,396 124.278.929.134
Wén chi s& hiru 158.435.897.068 161.013.459.736
Ty 1& ng thudin trén vén chi ed hivu 0,64 0,77
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7.2,

1.3

7.4.

Cac chinh sach ké todn chii yéu

Chi tiét cdc chinh sdch ké toan chi yéu va cdc phuang phip méa Cong ty ap dung {bao 9dm céc tidu
chi dé ghi nhan, oo s& xac dinh gia ti va co sd ghi nhan cac khodn thu nhap va chi phl) i vdi timg
Ioai tai sdn i chinh, cng no tat chinh duge Irinh bay Lai Thuyét minh s& 3,20,

Céac loqi céng cy tal chinh
Gid tri ghi 56 (i)

86 cudi nadm Sé diu nidm
VND VND
Tal gén tal chinh
Tidn va tuong duwong tidgn 18.638.267 250 2.253.147.302
Phai thu khach hang, phdi thu khic 23.270.428.253 17.493.943 236
BAu tr ngén han 194.220.000.000 186.250.000.000
BAu e dai han 2.000.000.000 2.000.0060.000

238.128.653.502 207.997.000.538

Gi4 trj ghi 56 (i)

S& cubi ndm Sé ddu ném
VND ViND

Céng ng tai chinh
Phai trd ngurdri bdn, phai Ird khag 14 436 854 112 14 447 435 289
Chi phl phai trd 323.332.082 576G.772.079
Way va ng 119.274.529.648 126.532.0765.436

134.034.715.840 141.556.283.804

(i) Gi4 lrj ghi &6 dwgc ghi nhan theo gia tri thudn, 1te 1 48 trir &i dy phéng

Cong ty chwa xac dinh dwgc gid trj hgp iy cla tai sdn tai chinh va cang neg 1ai chinh lai ngay két thic
nign dd ké todn do Théng tw 56 210/2009/TT-BTC do 8¢ Tai chinh ban hanh ngay 06 thang 11 ndm
2008 {"Théng tw 210") ¢ling nhw cdc quy dinh hign hdnh chira o6 hedng dan oy the vé vige x&¢ dinh
gia tr] hop ly cla cAc 13i $an i chinh va ¢ong ny tai chinh. Thang te 210 yéu céu ap dung Chuln
myc B&o ¢ao tai chinh Qudc 1 v& vigc trinh bay Bé&o cdo tai chinh va thuyét minh thang tin déi voi
céng ci kAl chinb nhieng khéng dwa ra huedng dan teong duong cho vide dénh gid va ghi nhdn cong
cg tai chinh bao gdm ¢4 ap dung gid Iri herp Iy, nhim phi hop véi Chudn myc B&o cdo i chinh Quoc
te. .

Muc t18u quén Iy rif ro tai chinh

Cong by 44 xay durng hé thdng quan Iy rii ro nhdim phat hign va danh gid cdc rii ro ma Cang ty phéi
chiu, thigt I3p cac chinh sach va quy Winh kigm sodt i ro & mirc chap nhn dugc. Hé thdng quan Iy
rdi ro duge xem x&t [ai dinh ky nhdm phén anh nhimg thay di clia didu kién thi trrdng va hoat dong
cua Cong ty.

R4 ro tai chinh bao gdm rdi ro thj trudng (bao obm i ro | gid, r0f ro 151 sust va rdi ro vd gia), i ro
tin dung va rdi ro thanh khodn.

R ro thi trrong
Hogt déng kinh doanh clia Céng by 5é& chl yéu chju rdi ro khi oo sy thay ddi vé ty gis hédi doai, 13] sudt

va gia. Cong ty khang thyc hign céc bién phap phong nglra rdi re nay do thidu thi truding hogt ddng
giac dich ¢ cong cy tai chinh ndy.
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Quan [y rii ro ty gid

céng tg thye hign mot sb cac giao dich ¢o gbc ngoai t8, theo A6, Cong ty 58 chiju rdi ro khi ¢ bidn
dng ve ty gia.

Qudn Iy ri ro 187 sudt

Céng ty chiu rlii ro 15i sudt phat sinh tir ¢a¢ khodn vay chiu 13i sut da durga ky két. RO ro nay 88 dugc
Cong ty quén Iy bang cach duy trl & mic dd hop I¥ cac khodn vay va phdn lich tinh hinh canh lranh
trén thi ireding 4@ ¢o dwrge 151 sudt oo lgi cho Céng ty e cac ngudn cho vay thich hop.

Qudn Iy riii ro vé gig hang hoa

Cong ty mua nguyén vat lidu, hing héa tr cac nha cung cdp trong va n%oai nwedre dé phuc vy cho hoat
ddng s&n xudt kinh doanh, Do vy, Cong ty s& chiu nli ro We vide thay 4§ gid ban cOa nguyén vt lidu,
hang haa.

Ruf ro tin dyng

Rui ro tin dung xdy ra khi mdt khach hang hodc dbi tac khing dap (rng duge ¢&¢ nghla vy trong hgp
ddng din d&n cac idn that tai chinh cho Céng ty. Cdng ty ¢4 chinh sach tin dung phi hep va hudng
xuyén theo d&i Hnh hinh A& d4nh gid xem Céng ty ¢& chiu (i ro tin dyng hay khdng. Céng 1y khéng
cd bt ky rli ro tin dung trgng yéu nao vdi cac khdch hang hodc ddi tac o&i vl cac khodn phai thu dén
tr mot sd lwgng I&n khach hang hogt ddng lrong nhidu nganh khdc nhau va phan b & cac khu vire
dia ly khac nhau,

RUi ro tin dyng xay ra khi mot khach hang hodc 4i tac khong d&p ing dwee cac nghia vy trong hep
Addng din ¢én cac 18n thét t3i chinh ¢ho Cong ty. £ong ty ¢6 chinh s4ch tin dung phi hep va thudng
Xuyén theo dai tinh hinh ¢& danh gia xem Cang ty ¢ chiu rli ro tin dung hay khang.

Qudn Iy rii ro thanh khodn

Muc @lch qudn iy rdi ro thanh khodn nhdm ddm bo 4l ngudn vén dé dap (ng cdc nghla vy tai chinh
hign tgi va trang tweong |ai. Tinh thanh khodn cbng duge Cong by guin 1y nhdm dam bae mive phy lréi
gitra cOng ny 3&n han va 1ai s3n 3én han trong ky & mic ¢ thd Suge kidm sodt 34i véi 50 von ma
Céng by tin rng ¢6 thé tao ra trong k¥ 45. Chinh sach cla Cang ty 12 theo doi thudng xuyén cac yéu
cau vé thanh khodn hién tai ¥a dir kidn trong treng lai nhdm d&m bao Cong ty duy tr] d mire dy
phéng tidn mat, cc khoan vay va ¢ vén ma chl 5& hiru cam két gop nham dap tng céc quy dinh vé
tinh thanh khedn ngdn han va dai han hon.

Cc bang dwéi day trinh bay chi tidt cac mikc dao han theo hop ddng con |ai ddi v tai s&n 13i chinh
v ¢dng ng tai chinh phi phai sinh va thii han thanh teén nhe d3 dwgc thds thudn, Cac bang nay
durge trinh bay dya trén dong tidn chira chidt khdu bz 1ai sdn tai chinh va déng tién chua chidt khdy
cla oing ne tai chinh tinh theo ngay sérm nhit ma Céng ty phdi trd. Vidc trinh bay thdng tin tai s&n tai
chinh phi phai sinh 14 cn thiét 48 hidu duge vige quadn Iy rdi ro thanh khodn ¢la Céng ty khi tinh thanh
khodn duge quan iy trén cor s& edng ne va tai sdn thudn,

Tir 01 nEm Tran 01 ndm

trér xufing dé&n 08 ndm Trén 06 ndm Téng
VD ViND ViND ViV
Tal ngay cudl nam
Tién va wong 48,638 267 250 . - 18.638,267.250
durong tign
Phdl thu khash
. - , \ 2
hang, phdi thu khae 23270426253 232701426251
Byt ngﬁn han 194 220 000000 - - 194 220.000.000
3y tuF dai han - - 2000000000 2,000,000, 000
236,128,693.603 - 2.000.000.000 __ 236.128.693.503
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8.2

8.2

T 01 ndm Trand1 ndm
Tén
trir xuéng dén 08 ndm Sau 08 ndm d
viND ViND VIND . VND
Tal ngay cudi ndm
Phai Ird ngudi ban
' i E K I - 14435 854,
phii tra khac 12635854 112 1.800.000.000 112
Chi phl phidi trd 323332082 - A23.332.082
Way va gy 119.274.528 646 - 119,274 529 645
132.234.716.540 1.800.000.000 - 134.034.715.840
Tir 01 ndm Tran 01 nim
trér xudng dén 05 n3m Trén 05 ném Téng
VIND VN ViV VND
Tal ngay ddurdm
Tidn v lwong 2953.147.302 - ; 2 963,147,302
drong tidn
Phai thu khich
héng, phéi thu khae 17.4593.943.236 - 17.493.843.236
E4u tr ngén han 156.250,000,G00 - 186, 250,000,000
©4u tr dai han - 2.000.000.000 2.000.,000,000
205997 030.638 2.000.000.000 207.987.080.5628
Tir 01 ndim Trén 01 ndm
trir xuding d&n 05 ndm Sau 05 nam Téng
viND VIND VNG ¥YND
Tai ngay ddu ndm
Pha 14 nguo bén, 14.447 435,289 . 14.447.435289
phdi trd khac
Chi phl phéi rd E76. 772079 - ETEF72079
“Way v ng 126532 076436 126 532 076,44

141.662.203.804

141.856,283.804

Ban Téng Giam ddéc danh gia rdi ro thanh khodn & mirs thdp. Ban Téng Giam dbc tin twdng rdng Cdng
ty c& 1hé tga ra di ngudn tién dé dap Gng cAc nghTa vy tai chinh khi dén han,

CAC THONG TIN KHAC

Ne¢r tiém tang

Khang phat sinh bat ki khodn ny tiém tang nao phat sinh tir nhikng sy kidn d3 xdy ra co thé anh
hudng dén cac thdng tin 43 drgce trinh bay trong Bao céao tai chinh tong higp ma Cdnag ty khdng kigm
soat duwgc hodc chura ghl nhan.

Nhirng sy kién phat sinh sau ngay két thic n&m tal chinh

Ban Tdng Giam dbc Cong ty khing dinh réng, theo nhan dinh cia Ban Téng Giam dbe, xét Irén nhizng
khla canh trong yé&u, khéng ¢d s\ kidn bét thirdng ndo xdy ra sau ngdy két thdc nam i chinh 1Am
Anh hurdng dén tinh hinh tai chinh v hoat d9ng clia Cong ty ¢An thidt phéi didu chinh hodc trinh bay
trén Bao cao tai chinh ng hop nay.

Giao djch va sd dw véi cée bén lign quan

C4c bén lign quan v&i Cang ty bao gbm: cac thAnh vidn quan If chil chdl, cdc ¢ nhan ¢b lign quan
v cae Ihvanh vign quan by chu chdt va céc bén lién quan khéc.
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8.3.2. Giao djch va s dw v&l céc bén lién quan khac

8.4.

Cac béan lien quan khéc véi Cong ty bao gdm: c4c cong ty con, ¢ic cbng ty lign két, cor 5¢r kinh doanh
déng kidm sodt, cac ¢ nhan ¢ quyén trisc lidp hodc gian tidp biéu quyét & Cong y va céc thanh vién
mat thidt trong gia dinh cla he, cac doanh nghidp do cac nhan vidgn quan Iy chu chét va céc ¢d nhan
¢ quydn trgc tiép hodc gian tigp bidu quyét cda COng ty va cAc thanh vién méat thiét frong gia dinh
cia hg,

Danh sich bén lién quan khac

Ban lién quan khac
T4p doan Cdng nghigp Cao su Vigt Nem -
Céng ty C4 phén
Céng ty C6 phin BAu e Ay dyng Cao
su Phod Thinh
Cong ty C& phdn Ché kidn Xudt nhép
khéu G& Tay Ninh
Tap chl Cao su
Trung tAm y t& Cao su

Bja dlém M quan hé
Tp. Hé Chi Minh  Cdng ty cung Tap doan

Pdng Nai Cdng ty cung Tap doan

Tay Ninh Céng ty clng Tap doan

Tp. Hb Chi Minh  Bon Vi sip nghigp cling Tap doan
Tp. HA Chi Minh - ©on v siF nghigp cang Tap doan

Giao dich v cdc hdn Hén quan khéc

Trong ndm tai chinh néy c6 phat sinh nghiép vy chil yéu vdi cdc céng ty ¢6 lign quan nhuw saw:

Daanh thur hoat ddng . . Marn nay Mam truwdve
tai chinh Nel dung giao dich VND VND_
Cong ty ©6 phan Ddu br . .

Xay dyng Cao su Phi G8 tie, loi nhudn dugo 126.240.000 36.820.000
) chia
Thinh
126.240.000 36.820.000

Mua hang hda dich vy . . Nim nay N&m trwde
tir Ban ligh quan Nél dung giao dich VND VND
Tap chi Cap su Mua héng héa, djch w - 3.075.000
Trung tAm Y & Cao su bMua hang héa, djch wy 52.520.000 135,125,000
Cong ty C& phén Ché
bién Xuét nhdp khdu G5 Mua hing hda, dich w - 10.847.800
Tay Ninh

63,520,000 149.047.600
\ Nam nay Mam trudc

Céc giao dlch khac Nl dung giao d|ch VND VND
Cang ty C phdn Ddu tu
Xay ding Cao su Pha Nhan tidn cd tire 126.240.000 36.820.000
Thinh

126.240.000 36.820.000

S4 dir céc khodn phal thu/{phdi trd) voi cée bén lién quan khéc

Tai ngay k&t thic ném taf chinh Céng ty khdng ¢é s ¢ vivi cAc bén lidn guan khac.,

Théng tin vé bd phin

Cong ty khéng 1ap bao co bd phan vl khang thda man 1 trong 3 didu kign phai 1ap bao cao bd phan
theo finh vire kinh deanh hay khu vire dia i dwee quy dinh tai Thing L 20/2008/TT-BTC ngay
20/3/2008 clia BS Tai ¢hinh viv hwéng din thye hign sau (06) chudn mige ké toan ban hanh theo
Quyét dinh 56 12/2005/QBD-BTC ngay 15/02/2005 cua B trirdng 84 Tai chinh,
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CONG TY CO PHAN CHE BIEN GO THUAN AN ) Miu s B 09 - DN
THUYET MINH BAO CAO TAI CHINH TONG HQP (tiep theo)

8.5.

Théng tin so sanh

Sé lisu so sanh la s6 ligu clia Bao cao t3i chinh téng hop cho nam tai chinh két thuc vao ngay
31/12/2024 cla COng ty C4 phan Ché bién G& Thuéan An 4 dwoc kidm toan bdi Cong ty TNHH Kiém
toan va Dinh gia Quéc té.

Mot s chi tiéu trén Bao cao két qua kinh doanh tong hop dugc Ccong ty thue hién trinh bay lai do anh
hudng ctia viéc phan phoi quy khen thuéng phuc Igi tir ngudn i nhuan ndm truwdc dén chitiéu lai co
ban va suy giam trén cb phiéu, cu th_é nhw sau: _

_ o Nam trwérc 2 ;
Chi tiéu Ma sb Siinh by R Nam trwéc Chénh léch
VND VND VND
18. L&i co bantrén ch phiéu 70 502 870 (368)
19. Lai suy gidm trén cb phieu 71 502 870 (368)
o g

CONG TY
cO PHAN

Nguwi lap biéu Ké toan trwong Téng Giam déc
Nguy&n Thij Hai Nguyén Thu Hwong L& Thi Xuyén

TP. H& Chi Minh, Viét Nam
Ngay 04 théng 03 nadm 2026
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THUAN AN WooD PROGESSING JOINT STOCK COMPANY
Binh Duong Boulevard, Binh Giap Quartsr, Thuan Giao Ward, Ho Chi Minh City

STATEMENT OF THE BOARD OF GENERAL DIRECTORS

The Board af General Diractors of Thuan An Wood Processing Jaint Stock Campany {herginakar called "the
Company") presenis this raport together with the combined financial statements of the Company for the year
ended 31 Dacember 20285,

GENERAL INFORMATION

Thuan An Wood Frocessing Joint Stock Company is a Lompany incorporated in Vietnam, Cparating under lhe
Enterprise Registration Certificate for joint stock company No. 460300035 {new code No, 3700403 867), initighy
registered an 24 Decembar 2001, with ihe 12th amendment fegistered on 02 Ociober 2025, issued by the
Depariment of Planning ang nvestment of Binh Duong Provinge {now the Dapariment of Finance of Ho Chi
Minh City}.

THE MEMBERS OF THE BOARD OF MANAGEMENT, SUPERVISORY BOARD AND THE BOARD OF
GENERAL DIRECTORS

The members of the Board of Management, the Supervisory Board and the Board of Genera Direclors of Ihe
Company for the fiscal year ended December 31, 2025 and to the date of this slatement are as follows:

The Board of Management

fullname ——  Position
Mr. Trinh Xuan Tien Chairman
Mrs. Le Thi Xuyen Momber
Mrs. Chu Thi tai Member
Mr. Hoang van Xuyen Member
Mr. Bui D vinhk Marmber
Supervisory Boarg
Fuil name Position
M. Dang Thi Dung Head of Supenvisory Board
Mr. Le Tien Luan Member
Mr. Dink Thanh Toan Meimber
The Board of General Directors
Fuli name Position
Mrs. Le Thi Xuyen Ganeral Direclor
Mr. Phan Huy Tam Depuly General Director

Legal rapresentatives

The tagal raprasentative of the Company for the fiscal year ended December 31, 2035 and to the date of this
stalemant ig

Mrs. La Thi Xuyen - Ganeral Diractor,

Mr. Trinh Xuan Tien — Chairman.

EVENTS ARISING AFTER THE END OF THE YEAR
Thers are no significant avents oceurring afer the year ended 31 December 2025, which needs to be adjusiad
or presented in these combined financizl statemants.

AUDITORS

international Audiling and Valuation Company Limited has been appointed to audit the combined financial
statements of tha Company for the Year ended 31 December 2025,

F A



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City

STATEMENT OF THE BOARD OF GENERAL DIRECTORS
(Continued)

DISCLOSURE OF THE BOARD OF GENERAL DIRECTORS' RESPONSIBILITIES FOR THE COMBINED
FINANCIAL STATEMENTS

The Board of General Directors of the Company is responsible for preparing the combined financial

statements, which give a true and fair view of the combined financial position of the Company as at 31

December 2025, and its combined financial performance and its combined cash flows for the year then ended

in accordance with Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations

relating to combined financial reporting. In preparing these combined financial statements, The Board of

General Directors is required to:

* Select suitable accounting policies and then apply them consistently:

* Make judgments and estimates that are reasonable and prudent;

* State whether applicable accounting principles have been followed, subject to any material deparlures
disclosed and explained in the combined financial statements;

* Prepare the combined financial statements on the going concern basis unless it is inappropriate to presume
that the Company will continue in business: and

* Design and implement an effective internal control system for the purpose of properly preparing and
presenting the combined financial statements so as to minimize errors and frauds.

The Board of General Directors of the Company is responsible for ensuring that proper accounting records are
kept, which disclose, with reasonable accuracy at any time, the combined financial position of the Company
and that the combined financial statements comply with Vietnamese Accounting Standards, accounting regime
for enterprises and legal regulations relating to financial reporting. The Board of General Directors is also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of frauds and other irregularities,

The Board of General Directors confirms that the Company has complied with the above requirements in
preparing these combined financial statements.

OTHER COMMITMENTS

The Board of General Directors commits that the Company complies with Decree 155/2020/ND-CP dated
31/12/2020 detailing the implementation of a number of articles of the securities law. The company does not
violate its disclosure obligations under Circular No. 96/2020/TT-BTC dated 16/12/2020, issued by the Ministry
of Finance guiding the disclosure of information on the securities market and Circular No. 68/2025/TT -BTC
dated 18/09/2025, issued by the Ministry of Finance amending and supplementing a number of articles of the
circulars regulating securities trading on the securities trading system; clearing and settlement of securities
transactions; operations of securities companies and disclosure of information on the securities market.

fof The Board of General Directors,

" CONGTY
CO PHAN

= u'yan
General Director
Ho Chi Minh City, 04 March 2026
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Cong ty TNHH Kiém toan va Binh gia Quéc té n B ﬂ
International Auditing and Valuation Company Limited

AUDIT AND VALUATION

No: 2105/2025/BCTC/HAY

INDEPENDENT AUDITORS' REPORT

To: Shareholders, Board of Directors, Supervisory Board and Board of Directors
of Thuan An Wood Processing Joint Stock Company

We have audited the accompanying combined financial statements of Thuan An Wood Processing
Joint Stock Company (hereinafter called “the Company”), Prepared on 04 March 2026, as set out from
page 05 to page 40, which comprise the combined balance sheet as at 31 December 2025, the
combined income statement, the combined cash flow statement for the year then ended, and the notes
to the combined financial statements.

The Board of General Directors’ Responsibility

The Board of General Directors of the Company is responsible for the preparation and fair presentation
of these combined financial statements in accordance with Vietnamese Accounting Standards,
accounting regime for enterprises and legal regulations relating to combined financial reporting and
for such internal control as The Board of General Directors determines is necessary to enable the
preparation of combined financial statements that are free from material misstatement, whether due
to fraud or error.

Auditors’ Responsibility

Our responsibility is to €xpress an opinion on these combined financial statements based on our audit.
We conducted our audit in accordance with Viethamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the combined financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
n the combined financial staterents, The procedures selected depend on the auditors' judgment,
including the assessment of the risks of material misstatement of the combined financial statements,
whether due to fraud or error. In making those risk assessments, the auditors consider internal control
relevant to the Company's true and fair preparation and presentation of the combined financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Company's internal contral, An audit
also includes evalualing the appropriateness of accounting policies used and the reasonableness of

presentation of the combined financial statements.

We believe that the audit evidence we have obtained |s sufficient and appropriate to provide 3 basis
for our audit opinion.

A-TT5-3 Khu nha & Him Lam Van Phuc, Phuding Ha Bang, Thanh phé Ha Nai 3
A-TT5- 3, Him Lam Van Phuc Residential Area, Ha Dong Ward, Hangi City
Tel: +84 247 303 3668 * Wabsite: https:#fiav.ecomvn



INDEPENDENT AUDITORS’ REPORT (Continue)

Auditors' Opinion

In our opinion, the combined financial statements give a true and fair view, in all material respects, of
the combined financial position of the Company as at 31 December 2025, and of the resulls of its
combined operations and its combined cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, accounting regime for enterprises and legal regulations relating to
combined financial statement.

NGUYEN KI ANH NGUYEN LE HUY

Deputy Director Auditor

Audit Practising Regislration Certificate Audit Practising Registration Certificate
No. 3331-2022-283-1 No. 6097-2023-283-1

INTERNATIONAL AUDITING AND VALUATION COMPANY LIMITED
Hanoi, 04 March 2026

L
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
Binh Duong Boulsvard, Binh Gian Quaiter, Thuan Giao Ward, Ho Cpi Minh City

COMBINED BALANCE SHEET

ASSETS

VND VND
A. SHORT-TERM ASSETS 100 282,645, 841,189 286,242 138, 183
. Cash and cash equivalents 110 4.1 18,638,267,250 2,253,147,302
1. Cash 111 14,638,287 250 2253147 302
2. Cash equivalents 112 4,000,000, 000 -
il.  Short-term In vestments 120 194,220,000,000 186,250,000,000
1. Held-to-maturity investments 123 42 184,220,000,000 186,250,000,000
. Short-term recaivables 130 23,824,437,224 20,367 465,915
1. Short-lerm trade receivahles 131 4.3 20,206,305, 2014 14,639 266 525
2, Short-term advances 1o suppliers 132 4.4 554, 010,971 2 8736268678
3. Other short-tarm receivahles 1368 4.5 3,064,121,052 3,280,689, 702
4. Short-term allowance for doubtful debts 137 48 - {406,012,991)
V. Inventories 140 1.7 40,032 620,035 66,930,179,616
1. Inventories 141 40,032,620,0235 66,930,179.615
V. Other short-tarm assets 150 5,930,516,680 10,441,541,350
1. Shor-tarm prepaid expanses 151 4.8 166,774,766 108 857,509
2. Walue addad tax deductibles 152 4,637,032 851 10,326,173 9658
5 Taxes and othar receivables from the 153 49 1,126,709.063 5,509,875
State budget
B. LONG-TERM ASSETS 200 28,156,813,310 33.435,567,405
I Long-term receivables 210 - -
. Fixed assats 220 22,859, 186,898 28,474,804,631
t. Tangible fixed assets 221 440 22 549 531,901 28,474 804,631
- Cogf 222 149,559, 437,090 188, 523 412,641
- Accunmilatad depreciation 223 (127,009, 800,089} {160,048, 807 Bay
2. Inizngibls fixed assets 227 411 409 554 897 .
- Cogt 228 413,108,620 -
- Acewumnulated amortisalion 224 {3,553, 623 -
. Inhvestmeont bropertiss 230 412 1,444,889 165 -
- Cost 231 25 878,345,983
= Accumulated depreciation 233 (24,433 456,81 3) -
V. Long-term assets in progress 240 - -
V. Long-term financlal investinents 250 413 2,001),000,000 2,000,000,000
1. Eguily investments in clher entities 253 2,000,000, 000 2,0003,000,000
Y. Other long-term assets 260 1,752,737,247 2,960,762,774
1. Long-term prepaid expanses 281 4.8 1,752, 737,247 2,960,762 774
TOTAL ASSETS 270 310,802,654,499 319,677,905,588

(270 = 100 + 200

As at 31 December 2025

Code Note Closing balance

Form B 01 - DNy

Opening balsnce
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Binh Duong Boulevard, Binh Gian Quarter, Thuan Giao Ward, Ho Chi Minh City

Form B 01 - DN

COMBINED BALANCE SHEET
As at 31 December 2025

(Continue)

Closing balance
VND

Opening balance
VND

RESOURCES Code Note
C. LIABILITIES 300 -
I Short-term liabilities 310
1. Short-term trade payables 311 414
2. Short-term advances from customers 312 415
Taxes and amounts payable to the
3 State budget 13 ot
4. Payables to employees 314
5. Short-term accrued expenses 315 418
6. Other short-term payables 318 447
Short-term borrowings and finance
£ lease liabilities 320, 418
8. Bonus and welfare fund 322
Il Long-term liabilities 330
1. Other long-term payables 337 447
D. EQUITY 400
I Owner's equity 410 4.19
1. Owner’s contributed capital 411
- Ordinary shares with volting rights 411a
2. Share premium 412
3. Treasury shares 415
4. Investment and development fund 418
5. Retained earnings 421

- Retained earnings/flosses)

152,366,757,431
150,566,757,431
11,245,069,290
3,182,578,638

984,343,478

8,901,175,479
323,332,082
1,391,784,822

119,274,529 646

5,263,943,996
1,800,000,000
1,800,000,000

158,435,897,068
158,435,897,068
104,000,000,000

104,000,000, 000

41,982,000,000
(6,735,335,885)
13,211,978,321

5,977,254,632

24,000,000

5,953,254,632

accunulated to the prior year end fele
- Retained earnings/(losses) of the 4216
current year

Il Other resources and funds 430
TOTAL RESOURCES 440

(440=300+400)

310,802,654,499

Chief Accountant
Nguyen Thu Huong

.Freparer
Nguyen Thi Hai

158,664,445,852
158,664,445,852
13,484,365,813
1,693,158,139

663,558,244

9,942 246,935
576,772,079
963,069,476

126,532,076,436
4,809,198,730

161,013,459,736
161,013,459,736
104,000,000,000

104, 000,000,000

41,982,000,000
(6,735,335,885)
13,211,978,321

8.554,817,300

8,554,817, 300

319,677,905,588

~General Director

Le Thi Xuyen
Ho Chi Minh City, Vietnam
04 March 2026

The accompanying notes are an integral part of these combined financial statements



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 02 - DN
Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City
COMBINED INCOME STATEMENT
For the year ended 31 December 2025
Current year Prior year
ITEMS Code Note VD VND
Gross revenue from goods sold and
1. services renderad 01 5.1 255,099,704,016 261,393,684,841
2. Deductions 02 -
3, Net revenue from goods sold and 10 255,099,704,016  261,393,684,841

" services rendered (10=01-02)

4. Cost of goods sold and services rendered 11 52 232,483 843 448 233,799,426,592
Gross profit from goods sold and
5. services rendered (20 = 10 - 11 ) 20 22,615,860,570 27,594,258,249
6. Financial income 21 5.3 14,605,610,719 12,283,052 ,653
7. Financial expenses 22 54 6,436,086 685 5,415,602,893
In which: Interest expense 23 6,101,072 254 4,901,128 336
8. Selling expenses 25 5.5 7,972,166,821 7,040,036,734
9. General and administration expenses 26 5.6 17,484,131,240 17,739,885,095
Net operating profit
* E] ] £} 9, 1. 'E. ﬂ
10 {30=20+{21_22]_{25+25” 20 5,329,086,534 691,786,18
11. Other income Ry 5.7 3,876,434, 299 1,054,395,626
12. Other expenses 32 58 1,668,853,499 4,399 279
13. Other profit (40 = 31 - 32) 40 2,207,580,800 1,049,997, 347
Accounting profit before tax
14, (50=30+40) 50 7,536,667,334 10,741,783,527
15. Current corporale income tax expense 51 59 1.583,412 702 2,186,966,.227
16. Deferred corporate tax expense 52 2 -
Net profit after corporate income tax
: 5
17 (60 = 50 — 51 - 52) 60 5,953,254,632 8,554,817,300
18. Basic earnings per share 70 5.10 502
19. Diluted earnings per share 71 510 502

b

eneral Director

Le Thi Xuyen

Ho Chi Minh City, Vietnam
04 March 2026

Chief Accounta nt_
Nguyen Thu Huong

Preparer
Nguyen Thi Hai

The accompanying notes are an integral part of these combined financial statements 7
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY FormB 03 -DN
Binh Duong Boulevard, Binh Giao Quarter, Thuan Giao Ward, Ho Chi Minh City
COMBINED CASH FLOW STATEMENT
For the year ended 31 December 2025
{Direct method)
Current year Prior year
ITE
Ms Mote Code VND VND
. CASH FLOWS FROM OPERATING ACTIVITIES
1 Proceeds from goods sold, services rendered 01 250,935,355.174 256,943,537.265
and other revenues
2. Expenditures paid to suppliers 02 (167,160,306,828)  (207,186,307,947)
3. Expenditures paid to employees 03 (57,474,323,985) (68,458,827,361)
4. Interest paid 04 (6,188,487,097) (4,804,747,980)
5. Corporate income tax paid 05 (1,768,899,089) {2,372,829690)
6. Other cash inflows from operaling activities 06 29,301,347,709 18,985,761,671
7. Cther cash outflows on operating activities o7 (22,513,382,712) (28,069 542 926)
Net cash flows from operating activities 20 25,130,303,172 (34,962,956,968)
Il. CASH FLOWS FROM INVESTING ACTIVITIES
2 Acquisiion and construction of fixed assels 21 (2,372,794,850) (3.911,703,436)
and other long-term assets
2 Proceeds from sale, disposal of fixed assets 22 1,303.393,160 9,900,000
and other long-term assets
Cash outflow for lending, buying debt
3 instruments of other entities = (216,630,000,000)  (149,250,000,000)
4, Cash recovered from lending, selling debt 24 208,660,000,000  195,101,000,000
instruments of other entities
5. Interest earned, dividends and profits received 27 12,458,312 412 10,841,669,671
Net cash flows from investing activities 30 3,418,910,722 52,790,866,235
ll. CASH FLOWS FROM FINANCING ACTIVITIES
1. Proceeds from borrowings 33 315,133,921,280 262,341,134,382
2. Repayment of borrowings 34 (322,391,468,070) (278,513,291,998)
3. Dividends and profits paid 36 (4,907,405,875) (5,398,953,450)
Net cash flows from financing activities 40 {12,164,952,665) {21,571,111,066)
Net increasel/(decrease) in cash for the year
16,384,261,229 3,743,201,799
(50=20+30+40) a0 ¢ I
Cash and cash equivalents at the beginning 50 2,263,147,302 5,004,366,825
of the year
Effects of changes in foreign exchange rates 61 858,719 1982276
Cash and cash equivalents at the end of 70 18,638,267,250 2,263,147,302

the year (70=50+60+61)

M

. P.raparer
Nguyen Thi Hai

Chief Accountant
Nguyen Thu Huong

Le Thi Xuyen
Ho Chi Minh City, Vietnam
04 March 2026

The accompanying notes are an integral part of these combined financial staterments 8



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 09 . DN
Binh Duong Boulevard, Bink Giao Quarter, Thuan Giao Ward, Ho Chi Minh City

NOTES TO THE COMBINED FINANCIAL STATEMENTS
For the vaar ended 31 December 2025

These notes are an integral part of and should be read I conjunclion with the accompanying combined
financial statements.

1. GENERAL INFORMATION

1.1. Structuranfownarﬁhip

Thuan An Waod Processing Joint Stock Company is a company incorparated in WViatnam, operaling
under the Enterprise Registration Certificate for joint stock company Mo, 450300035 {new cade No.
3700403867, initially registered on 24 December 2001, with the 12th amendment registered on 02
October 2025, issued by the Department of Planning and Investment of Binh Dueng Province (now
Ihe Depariment of Finance of Ho Chi Minh City}).

The charter capital of the Company under the Enterprise Registration Certificate s WND
104,008,000,000 {Cre hundred and four billicn YNDY: The total number of shares s 10,400,000
shares, the par value is 10,000 VND/O1 shara,

The number of employees as at 31 December 2025 was 309 employees (31 December 2024: 845
employees),

1.2. Business area
Tha main business of the Company is the exploitation angd processing of wood products,

1.3 Business activities

Curing the year, the Company's main business activities are;

* Producing beds, cabinels, tables, chairs;

* Logging;

* 3awing, sawing, planing and preserving wood

* Praduction of plywood, plywood, plywood and olher plywoond
* Production of construction furniture

*  Froduclion of othar Preducts from wood: production of products from bamboo, vamboo, straw, rice
and braided materials (Details: Production of ather products from wood}

* Building houses of all kinds

* VWholesale other householg appliances

+ Wholesale machinery, equipment and other machine pars

* Wholesale of other construction materials and equipment {except for inland waterway terminal
aclivilieg)

* Other specialized wholesalers have not been classified anywhere {Delails: Wholesale rubber fdoes
not contain rubber lztex at the head affice));

* Real estate business, land use rights belonging to owners, users or leased.

t.4.  Normal production and business cycle
The Company's normal production and business cycle is carried out for a time pericd of 12 monlhs,

1.5. The Company's structure

Preportion Propartion

N ::'facn of . of of voting Principal activit!

ame ;t;?jr;c;::;;on ownership  power held rincipal activitles
B _ interest {%) (%)
Other entitios
Phu Thinh Rubbar Dong Nai Reclamation, afforestation,
Conskruction Province 1.07% 1.07% care,  exploitation and
Investment JS0 processing of rubber tatex

= . urs

Fal

BTl



THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

1.6,

2.2,

2.3.

3.2

Subordinate units do not have dependent accounting legal status

Unlt name Address

Corporate Offices Giao ward, Ho Chi Minh City

Group 8, Block 3B, Minh Hung ward, Dong Mai provinee,

Binh Phuoc Branch Vietnam

Disclosure of infarmation comparability in the combined financlal statements

The data presented in the financial statements for he year ended 31 December, 2025 are comparahle
to the corresponding figures of the prior year.

BASIS FOR PREPARATION OF COMBINED FINANCIAL STATEMENTS AND FISCAL YEARS
Basls for preparing combined financial statements

The accompanying combined financial statsments are presented in Vielnam Dong (VND), according
1o Ihe principle of historical cost and in aceordance with Vietnamese accounting standards and
Vietnamese corporale accounting regime and legal regulations related to the preparation and
presentation of combined financial staterments.

The accompanying combined financial statemants are not intended to present the combined financial
position, results of combined operations and combined cash flows in accordance with accounting
principles and practices generally acceptad in countries other than Vigtnam,

Going concern assumption

There have been no events that cast significant doubt on its ability to continue as a going concern.
The company nsither intends ner is forced to coase operalions, or significantly scale back ils
operations.

Financial year

The Company's financial year begins on 01 January and ends on 31 Decamber.
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Estimates

The preparalion of financial stalements in confariity with Vietnamsse Accounting Slandards,
Vietnamese accounling regime for enterprises and legal regulations relaling to financial reporting
requires The Board of General Directors to make estimates and assumplions that affect the reported
amounts of assets, liabilities and disclosures of conltingent asssts and liabilittes at the dats of the
financial statements and the raported amounts of revenuas and expenses during the fnancial year
{reporting period). Although these accounting estimates are based on The Board of Ceneral
Direclors’s best knowledge, actual resulis may differ fror those estimates.

Transactions in forgign currencles

Operalions ariging in currencies other than the Company's accounting currency (USD) are accounted
for at the actual exchange rate on the date of 1he transaction according to the following principles:

» Operatfons giving rise to receivables are accounted for at the buying exchange rate of the
commercial bank where the Company appoints customers to pay,

» Operations giving rise to payables are accounted for at the selling exchange rate of the commaercial
bank where the Company plans to fransact: and

* Forpurchases of assets or expenses to be paid immediately in foreign currency {not using accounts
payable): purchasing foreign exchange rate of commercial banks where the campany makes tha
paymant.
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B (9 - DN

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

3.3.

3.4.

3.5.

3.6,

Foreign exchange rate used to reassess the balance of monetary assels and lisbilities denominated
in foreign currencies at the statement of financial position dale are determined accarding to the
folicwing principles:

*  For monetary items denominated in foreign currencies are classified as ofher assets: purchasing
foreign exchange rate of the Bank company regularly traded; and

» For monetary items denominated in foreign currencies are classified as liabilities: selling foraign
exchange rate of Bank company regularly lraded.

All actual exchange rate differences arising during the year and differences due to reassessment of
foreign currency balances at the end of the pericd are accounted for in the resulis of operations.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, demand depesits and short-tarm, highly liguig
investrnents that are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changes in value.

Financial investments

Held-to-maturity investments

Held-to-maturity investments comprise investmenls that the Company has lhe positive intent or abiliby
to hold ko maturity, including term deposits {commaercial bills), bonds, preference shares which the
Issuer shall redeem at a certain date in Lhe fulure, loans held to malurity to sarn periodic interest and
other held-to-maturity investments.

Held-to-maturity investments are recognised on a trade date basis and ara initially measured at
acquisilion price plus directly attributable transaction costs. Post-acquisition interest income from held-
to-maturity investments is recognised in the statement of income on accrual basis, Pre-acquisition
interest is deducled from the cost of such investments at the acquisition date.

Meld-to-maturity investments are measured at cost lass alicwance for doubtiul debls.

Altowance for doubliul debts relating to held-to-maturity invesiments is made in accordance with
prevailing accounting regulations.

Investments in subsidiaries, joint ventures, associates
Equity investments in other entities

Equity investments in other anlilies represent the Company's investments in ardinary shares of the
entities over which the Company has no control, joint control, or significant influence.

Equity investments in other entities are carried at cost less allowance far impairment,
Recelvables

Receivables represent the amaunts recoverable fram customers or other deblors and are statad at
book value less allowance for doubtful debts.

Provision for bad debts is made for each bad debt based on lhe overdue age of the debts gr the
expecied level of loss that may oceur.

Inventories
Inventories are stated at the lower of cost and net realisabla value. Cost comprises direct materials

and where applicatle, direct lsbour costs and those overheads that have been incurred in bringing the
inventories to their present location and condition.
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

FormB (9 -DN

Cost is calculated using the weighted average method.

Net realisable value represents the estimatad sefling price less all estimated costs to complalion and

costs to be incurred in marketing, selling and distribution.

The evaluation of necessary allowance for inventory obsolescence follows current prevailing
accounting regulalions which allow provisions to be made for obsolete, damaged, or sub-standard
inventories and for thoss which have costs higher than net realisable valuss as at the statement of

financial position date.
3.7 Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated deprecialion.

The costs of purchased tangible fixed assets comprise Iheir purchase prices and any directly
attributable costs of bringing the assets ta their working conditions and locations for their intended use,
The costs of langible fixed assets farmed from construclion investment by contractual mods or self-
construction or self-generaling process are the settled costs of the invested construction projects in
accordance with the prevailing State's regulations on investment and construction fmanagement,
directly-ralated expenses and registration fes {if any). In the event the construction project has been
completed and putinto use but the settled eosts (here of irave not been approved, the cost of tangiitle
fixed assets is recognised at the estimated cost based on the actual cost incurred, The estimated cost

will be adjusted according to the settled costs approved by competent authoritics

Tangible fixed assets are depreciated using the slraight-line melhod over their estimated useful lives

as follows:

Current year
[Yearg]

Buildings and structures
Machinery and squipment
Motor vehicles

Office equipment

CHher Fixed Assets

3.8, Intangible assets

Intangible fixed assels are stated at cost less accumulated amorization.

08 -20
05— 08
06 - 08
03 -05
03 -20

The cost of intangible fixed assets includes all the expenses incurred by the Company to acquire the
fixed assets up to Lhe time the asset is ready for use. Costs related to intangible fixed assets incurrad
akterinitial recognition ars recognized as production and business expensas in the period, unless these
expenses are associaled with a specific intangible fixed asset and increase the economic benefits

from these asseats,

When intangible fixed assets are sold or disposed of, their cost and accumulated amartization are
eliminated from the accounts and any gain or loss resulting from their disposal is recognized as income

or expanse in he year.
The Company's intangible fixed assets include:

Computer software

Costs relating to computer software programs thal are not an integral part of the related hardwars arg
capitalized. The cost of computer softwarg comprises all costs incurred by the Company up to the date
the software is put into use. Computer software is amertized using Lhe straight-line mathod.
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__- THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 09 - DN
I NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

3.9. Investment property

1 Investrent property is the right to use fand, buildings, part of a building or infrastructure owned or
finance-leased by the Company and held for the Purpose of earning rental income ar for capital
appreciation. Investiment property is measured at cost legs accumulated depreciation. The cost of
1 investment property includes al costs that the Company bas i pay or incur to acquire or exchange in
arder ko oblain the investment Property up to the date of purchase or completion of construction.

| Subsequent costs related to investment propery are recognised as SXpenses when frncurred unless it
I8 probable that these cosis will Bnable the investment property to generate future economic bengfits

YWhen an investment Property is disposed of, its cost and accumulated depreciation ara derecognised
| and any resulling gain or loss is recognised in the income statement in the current year,

The transfer fram owner-occupied property or inventcres to investment property is mada only when
\ the owner ceases (o use the asset and begins to iease it to another party, ar when construction is
' completad. The transfer from investmant property to QWNeI-occupled property or inventories is inades
Sl only when the owner begins to use the assel or starls to develop it for sale The transfer from
investment praoperty to owner-occupied praperty or inventories does not change the carrying amount
or the fair value of the property at the date of transfer.

Investmant property hald for rental PUrpases is depreciatad using the straight-line methog over ils
eslimated useful life. The ysefyl lives of invesiment property are as follows:

Types of fixed agsets — —Years
Buildings and strucluras 08 - 20

3.10.  Prepaid expenses

Prepaid expenses are expenses which have already been paid bui relate to rasults of operations of
} multiple accounting periods. Prepaid expenses of the Company include the following expenses:

Tools and equipient

Tools and equipment Put inlo use are ailocated to EXpenses using the straight-line methad aver an
I allacation period of no mors than 3 years.

Repair costs of fixed assets

- Repair costs of fixed assets incurred once to have a larga value are amortized to SxXpeEnse under tha
| straight-line method in 3 years,

t 3.11.  Accounts payable and accrued axpenses

i Payables and accrued CXpenses are recognized for amounts ke be paid in the future for goods and
services received, Accrued expenses are recognized based on reasonable estimates of the amount
o be paid,

Payahles are classifiod as payable to suppiiers, acerued 8xpenses, and other payables according lo
. the following principles:
| * Payables to suppliers reflect the trade payables arising from commercial fransactions between the
Company and the seffer, which is an independent entity of the Company.

reflect the number of payables to employees on vacation wages, produclion, and business costs
that must accrue, Whan those costs are actually incurred, if there is g difference with the deducted
amount, the accountant witl recorgd additional or decraase costs corresponding to the diffarence.

* Other payables reflect Ren-commercial receivables, not related to the purchase and sale
transactions.
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THUAN AN wOOD PROCESSING JOINT STOCK COMPANY Form 8 09 - DN

1z

31

3.14.

3.185,

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

Borrowings and finance lease fiabilities

Borrowings are tracked accarding to each object each conlract and the repayment term. In case of
borrowings in foreign currency, detailed tracking is done in the ariginal currency.

Borrowing costs

Borrowing costs are recognized as production ang business expenses in the year when incurreg,
unless capitalized in accordance with the provisions of Vielnamesze Accounting Standard No. 16
"Borrawing costs”, Accordingly, DOfrowing costs direclly related lo the purchase, construction or
production of assets that necessarily take a considerabla period of ime to complete and put inte use
or sals are added 1o the original cost of the assets yntil such time as the assets are put into use or
sale. lncome arising froim temporary investment of loans 's recorded as a reduction in the original cost
of lhe related assets. For specific borrowings for the construction of fixed assets, investment real
estale, interest is capitalized even when the construction period is less than 12 months.

Owner's equlty

Owner's contributed capital
Capital is recorded according to lhe amount actually invested by shareholders,

Share premivm

The share premium reflects lhe difference betwesn the par value, the direct costs associated with the
issuance of shares, and the share issue price (including cases of re-issuance of treasury shares) ang
can be: a positive surplus (if the issue price is higher than the par value and direct costs associated
with the issuance of shares) or g negative surplus (if the lower tan par value and direct Costs
associated with the issuance of shares).

Treasury shares

Treasury shares are shares isstred by lhe Company and repurchased by the Company, these shares
are not canceled and will be refssued again within the period prescribed by the law on securities.
Treasury shares are recorded at the actual value of the redsmption and presented on the Balance
Shest as a recording of a decrease in the owner's invasted capital. The cost price of treasury shares
when reissued or used o pay dividends, bonuses, slc. caiculated according to the weighted average
method,

investment and development fund

The investment and development fund is set aside from profits after torporate income tax and used
for investmantin expanding the scals of production angd Business orin-depth investment of enterprises,
The appropriation for the establishment of 1he Development Investment Fund shall comply with the
Resolution of the Annuat Generz! Meeting of Shareholders,

Distribution of net profits

Profit after tax is distributed ta sharehaldars after an appropriation of funds under the Charter of the
Company as same as the law and is approved by the General Meeting of Shareholders,

The distribution of profits to shareholders is cansidered to non-cash items in undistributed profit rmay
afiect cash flow and ability to pay dividends as profit from revaluation of assets cantributed as capital,
interest due to the revaluation of monetary iterns, the financial instrurnents and other nan-cash items,

Dividends payable 1o shareholders are recorded as payable on the Campany's Balance Sheet after
the dividend annourcement of the Company's Board of Directors is approved by the General
Meeting of Shareholders,
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THUAN AN WOOD PROCESSING JQINT STOCK COMPANY Form B 09 - ON
NOTES TO THE COMBINED FINANGIAL STATEMENTS (Continued)

3.16.

317,

Revenue and income

Revenue from sales of finished goods and merchandlse qoods
Revenue from sales of finished goods and merchandise gouds is recorded when simultanecusly
satisfy the following conditions:

» The Company has lransferred to the buyer Lhe significant risks and rewards of ownership of the
goods.

* The Gompany retains neither continuing managerial involvement to the degree usually associated
with; ownarship nor effective control aver the poods sold,

o The armount of revenue can be measureg raliably.

+ ltis probable that the economic benefits associated with the transaction will flow to the Company:
and,

» The costs incurred or to ba incurred in respect of the transaction can be measured rediabily.

Eeavenue from service rendarad

Revenue of a transaclion involving the rendering of services is recognisad when the outcome of such
transactions can be measured reliably. Where a Iransaction invalving the rendering of services is
allributable to several perinds, revenue is recognised in each pariod by reference to the percentage of
campletion of the transaclion at the statemant of financial position date of that period. The outcome of
atransaction can be measured refiably when all four {4} following conditions are satisfied:

« The amount of revenue can be measured refably,
= [ftis probable that the economic banefits associatad with the transaction will flow to the Company.

« The percentage of completion of the transaction at lhe statemsnt of financial posilion date can be
measured reliably; and

» The costs incurred for the transaction and 1he costs to complete Ihe transaction can be measured
reliably,

Financial income

Inferost

Interest is recognized on an accryal basis, ars determined on the balance of cash in bank and the
actual interest rate for each period.

Dividends and profits distributad

Dividands and profit dislributed are recognized when lhe Company receive the notice of dividends or
profit from the capital contribution. Dividends which received by shares, only follow up the numnber of
shares increases, no recognition of Lhe value of shares.

Other incomes
Reflecting incomes other than production and business activities of enterprises, including:

+ Income from the sale and liguidation of fixed assats:
* Income from ihe sale and sublease of assets:

+ Taxes payable whan selling goods or providing services but then reduced or refunded {export tax
refunded, VAT, SCT and environmental pratection tax Payable but then reduced);

» Collecting indemnities from third parties to compensals for lost assets (e.g. collection of indemnified
insurance money, campensation for relocation of businsss establishments and amounts of similar
nature);

v Collecting fines due to customers violating contracts;
» Other incomes.

Cost of goods sold and service renderad
Reflecting the cost value of preducts, goods and services sald in the period,
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 08 - DN
NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

J.18.

3.18.

3.20,

A,

Tha provision for inventory depreciation is included in the cost of goods sold on the basis of lhe quantity
of inventory and the difference belween the net realizable value is less than the original price of
wentory,

For the value of lost or lost inventory, the accountant shall immediately calculate itin the cost of goods
sold {after deducling compensations, if any).

For the cast of raw materfals directly consumed in excess of lhe normal level, labor costs, fixed general
production costs not allocated to the value of warehousing preducts, acceunting shall be immediately
included in the cost of goods sold {after deducting compensations, if any) even if lhe products, goods
that have nut been determined to be cansumed.

Import taxes, excise taxes and environmental protection laxas have been included in the value of
purchased goods, if such taxes are refunded when selling goods, they shall be recorded as reduced
in the cost of goods sold.

Selling expenses

Selling expenses refiect the actual expenses in the process of sales af goods and services rendered.
Mainly includes sales staff salaries, sales promotion expenses, product introduction EXPEnses,
advertising expenses and sales commissions.

General and administration exgenses

Geperal and adminislration expenses reflect aclual expenses incurred during the general
management of the Company, mainly incliding expenses for tabour of management department
salaries; social insurance, health insurance, trade union faes, unemployment insurance for labour
office equipment expenses; depreciation and amortisation: provision expenses; oside services and
other expenses.

Taxation
Income tax expense represents the sum of the ax currantly payable and deferred tax.

The tax currently payable is based on taxable profit for lhe year. Taxable profit differs from profit before
tax as reporled in ihe statement of incoms because it excludes iterms of income or expense that are
taxable or deduclible in other years (including ioss carried forward, if any)} and it further excludes items
that are never taxahle or deductible.

The determination of the Company's income tax is based on current tax regulations. However, these
regulalions change from time to time and the final determination of corporate mcome tax depends on
ihe inspection results of the competent lax authority.

Other taxes are paid in accordance wilh the prevailing tax laws in Vielnam.,
Finangial instruments
fnitial recognition

Financial assels: At the date of initial recognition, financial assels ars recognised at cost plus
transaction cosls that are directly altributable to the acquisition of the financial assets. [Depanding on
each company, items to be included or excluded, the lisling of financial assels should be thoraughty
reviewed and presented consistently with those in Note 52). Financial assets of the Company comprise
cash, cash equivalents, trade and other receivables, deposits, financial investments and derivalive
financial instruments.

Financial fiahiities: At the date of initial recognition financial liabilities are recognised at cost plus
transaction costs that are directly atiributable to the issue of the financial liabilities. [Depending on
each company, items to be included or excluded, the financial liabilities should be thoroughly reviewed
and presented consistently with those in Note 52]. Financial liabilities of the Company comprise trade
and other payables, accrued expenses, oligations under finance teases, borrowings and derivative
financial instruments,

Subsequent measurement after initlal recognition

Currently, lhere are no requirernents for the subsequent measurement of the financial instruments
after initial recognition,
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

Form B 09 - DN

NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

3.22.

4.1,

4.2,

4.3

Relafed parties

The parties are considered to be related if that party has the ability 1o control or significantly influence
the other party in making decisions on financial poficies and operalions. Parties are considered a
related party of the Company in case that party is able to control the coinpany or to cause malarial
effects on the financial decisions.

In considering the relationship of the parties involved, the nature of the relationship s maore
emphasized than the legal form of the relationship,

ADDITIONAL INFORMATION ON THE PRESENTED SECTIONS ON THE COMBINED BALANCE
SHEET

Cash
Closing balance Opaning balance
VND VND
Cash - 12,181,000

Demand deposits in banks
Cash equivalents

14,638,267 250 Z2,240,866,302
4,000,000,000 -

18,638,267,250 2,253,147,302

Held-to-maturity investments

Clasing balance Opening balance
Cost Book value Cost Book value
VND VND VND VND
194,220,000,000  194,220,000,000 186,250,000,000  186,250,000,000

Short-term

Tarmdeposils (i) 194,220,000,000 184,220,000,000  186,250,000,000 186,260,000,000

_194,220.000,0&0 194,220,000,000 185,2560,000,000 186,260,000,000

(i} All term deposit conltracts are currently being used as collateral for exisling foans at the Company.

Short-term trade receivables

Closing balance Opening balance

VND VND
Saurcebynst Ple Lid 5,233,024 923 2,677,057 434
Four Hands LLC 0,328,341,834 3,431,846 097
Thuan Lei Fhat Wood Cormpany Limited 243 057 424 -
Qak Furnitureland Group Lid 7,048,604 495 5,267 560,608
Home Interiors Direct Lid - 961 310,520
S_P . Import Export Trading and Service Company 738,034,090 )
Limite
Jofran ne - GE3,258, 571
Bao Anh Phat Vietnam Company Limited - 160,920,449
Fhan Gia Fhat Fme_‘l.'"n.:'md Production, Trading and 552,872 670
Service Company Limited
Recaivables from olher customers 1,060,462, 756 1,476,371, 846

20, 206,305,201

14,639,266,525
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

FormB 09 - DN

44,

4.5,

Short-term advances to suppliers

Closing balance

Cpening balance

VND VYD
BAILLIE Lumber Compary 176,536,440 2,154,008,019
Phu Thien Huong Company Limited 233,246,000 -
Dava Stone Company Limited 43,200,040
An Thinh Fhat Environmental Trading Construction
Joint Stock Company i 149,082,000
Le Gia Environmental Engineering Trading Senvice i 154,615,899
Co., Ltd,
Yinh Phu Import Export Company Limited - 562,700,000
Ngoc Tien Hung Hroart-Export Company Limited 33,157,644 -
Phuc Dat Wood Production Company Limited - 181,830,008
Olhers suppliers 61,870,890 174,352 753
554,010,971 2,873 526, 679
Other short-term receivables
Closing kalance Opening balanca
Value Allowance Valua Allowance
VND VND VND
Receivables for
social insurance,
heatth insurancs, 206,709 509 373,052,163 -
alc,
Advanca 121,824,154 157,895 968
Deposits, : 127,272,728 .
collateral
Intarest
receivables from 2,732,718,110 2,558,997 534 -
bank deposils
Ciher receivables 3471278 3,471,279

3,064,121,052

3,260,688,702
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form 8 ¢9 - DN
NOTES TO THE COMBINED FINANGIAL STATEMENTS (Continued)

4.7. Inventaties

— __ Closing balance — - — __Opening balance -

Valua Allowance Valua Allowance

. Wwo __ VND VND - __WND
Raw materials 4,483,471, 115 - 5,496,829,090 -

Togls and

equipment 194,825,496 - 228,332 768 -
Work in progress 26,725,576,094 - 51,618,587 667 -
Finished goods 8628747 129 - D,587,430,082 -

_ 40,032,620,035 - _ 68,930,179,616 B

4.8, Prepaid expenses

4.8.1. Short-term prepald expenses
Clesing balance Opening balance

VD L VND

Teols and equipment costs awailing allocation 15,037 777 37,005,834
Repair costs 151,736,889 78,761,675
~ 166,774,765 109,857,509

4.8.2. Long-term prepaid expenses
Closing balance Qpening balance

VND VND

Tools and equipment costs awaiting aflocation 239 963,055 543,886 852

Repair costs 1,512,773 262 2.316.878,122
1,752,737,247 2,960,762,774
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 99 - DN
NOTES TO THE GDMBINED FINANCIAL STATEMENTS {Cuntlnued]
4.11. Increasas decreasas inintanglble fixed agsets
Computer software Total
VND VND
COST
Opening halance - -
Increase in the year 413 108,620 413,108 620
- Purchase in the year 413,108,620 413 108,620
Decreasa in the year - i -
Closing talznce 413.108.620 413,108,620
ACCUMULATED DEPRECIATION
Cpening balance - -
Increase in the year 3553623 3,963 623
- Deprecialion charped 3 553,623 3,553,623
Decreass in the year - -
Closing balance 3,553,623 3,553 623
NET BOOK VALUE _
- Opening balance - -
- Closing balance 409,554,997 409,554,997
442, [Investment property held for rental
Buildings Total
VND VND
COST
Opening balance - -
Increase in the year 25,878.345,983 25,878,345,933
- Cher increases 25,878 345,983 256578,345 583
Decrease in the year - L -
Closing balance 25,678,345,983 25,878,345883
ACCUMULATED DEFRECIATICN
Cpening balance - -
Increase in the year 24 433 456 818 24 433,456 818
- (Mher increases 24,433 456,518 24,433,456.818
Decrease in the year . - -
Closing bafance 24,433 455,818 24,433 456 818
NET BOOK VALUE ] _
- Opening balance o - _ -
- Closing balance 1,444,889 165 1,444 889,165
The cost of investment property that has been fully degpreciated but skl in use:
- Opening balance - -
- Closing balance 23,590 482 480 23,590 492 480
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY
NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

Form B (9 - DN

4.14.

Short-term trade payables

Pihi Khang Co.,
Ltd.

Tan Dai Foam
Plastic
Manufacturing
and Trading Co.,
Ltd.

Fhuong Dong
Weod Co., Ltd,
Binh An Loi Co.,
Ltd.

Xuan Phat Dat
Co., Lid.

Grean Workd

Logistics Ca., Lid.

Bao Ngoc Phat
YNCo., Lid
Trong Cuan
Trading
Production Co,,
Ltd.

Hai Van Khanh
Trading Service
Co., Lid,

Yi Dai Trading
Co., Lid,

Mhu Y Mgoc
Woed Co,, Lid.
Song Tien Wood
Co., Ltd.

Long Mguyen
Fackaging Co.,
Ltd

Dong Hiep Nl Co.,
Lid.

Xuan Nhu Phat
Co., Lig,

Cthers

Closing balance

Opening balance

Amount akle to ' Arnnuﬁt ahle to'
Amount be paid off Amount b paid off
VND VND VND VND

939 854 8280 539 854,880 1.628 211 475 1,828 211,475

- 63,447,333 63,447,333
2022835015 2,023,833,015 - -
857,636,980 857,836,980 - -
5,518,165 5,518,165 62,353,982 62,353,982
130,528,800 130,528,800 105,872,400 105,872,400
816,887,047 818,867,047 472,932,747 472,832,747
118,612,044 118,612,044 419,257,340 419,207,340
752,656,868 752,656,688 113,738,740 113,738,740

- - 1,265,000,000  1,265,000,000

688,117,680 868,117,680 690,549,624 690,549,624
414,677,924 414,677,924 756,135,362 756,135,382
. - 341,626,796 341,626,706

200,179,123 200,179,123 326,497,478 326,497 478
193,203,228 193,203,228 373,271,004 373,271,004
4,103,164,616  4,103,164,616  6,865,431,512 6865431512
_11,245,069,200 _ 11,245,069.290 __13,434,365.813 13,484,365,813 _
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBINED FINANCIA

4.15.

4.18.

417,

4174,

L STATEMENTS (Continued)

Form B 09 - DN

Short-term advances from customers

lkea Handel AG

Woodnat Limited

Teemo Designs Limited
Bradshaw international Haldings
Mos'5 Home Colleclion Inc
Others

Short-term accrued expenses

Export cosls

Texie allowance

Loan interest expenses
ther accounts

Cthar payables

Other short-term payables

Linion fees

Dividends payable

Board of directors' remuneration payahble
Asset warranly payable

Surplus assels awaiting disposal
Denations to fiood victims

Orther payables and payables

4.17.2. Qther long-terin payables

Accepling deposils, collateral

Closing batance

Opening balance

VND VND
986,204,286 986,204,286
1,066,427, 322 -
471,285,422 -
353,739,246 353,729,246
- 272,402,514
304,022,362 80,812,093

 3,182,578.638

1,693,158,139

Closlng balance

Cpening balance

VND VND
68,271,485 134 230,000
103,686,835 153,763,584
106,363,652 193,778,465
45,000,000 95,000,000
323,332,082 576,772,079

Closing balance

Cponing balance

VND VND
725,377,791 475,160,230
297,013,844 289,419,719
119,400,000 -

53,982,210 18,133,500
867,233 9,388,248
5,931,577 5,931,677
189,212,167 165,036,202
1,391,784,822 963,069,476 _

Closing balance
VND

Opening halance
VND

1,800,000,000

1,800,000,000

26
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 09 - DN
NOGTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

Defaifed iformation refatad 1o short-term harrowing comlracts

{ij Credit limit agreement No. O73K25-GTA dated August 25, 2025, between Thuan An Wood
Processing Joint Stock Company and Vietnam Fereign Trade Commercial Bank — Binh Duang Branch,
with the following terms:

s Greditlimit: up to VND 100,000,060,000 {One hundred billion YND);

« Loanterm: 179 days from the day following the disbursement date and specifically stated on
each promissory nole,

+ Loan purpose: To serve business aperalions;

= Loan intarest rate: As per each specific promissory note:;

» Loan collateral: Mortgaged by Lhe signed asset pledge contracts with the bank:
* Theioan balance as of 31/12/2025 is VND 30,938,092, 744:.

(ii} Credit Limit Agreemsnt No. 009/2025/83515/HDTD dated Juna 28, 2025, between Thuan An Wood
Processing Joint Stock Company and Vietham Investment and Development Bank {BIDY} with tha
tollowing terms:

«  Credit limit VND 80,000,000,000 (Sixty billion YNDY;

v Loantenn: According to each specific loan receipl;

= Loan purpose: To supplement working capital, guarantes, open LG, discount:
= Loan interest rate; According to each specific loan receipt:

= Loan collateral: Martgaged by the signed asset pledge contracts with the bank;
« Credit balancs as of December 31, 2025 VND 55,952 670,450,

(it} Inclodes 2 conlracts:

Credit lirnit conlract No. 5582-LAV-202400456 dated September 5, 2024, between Thuan An Wond
Processing Joint Stock Company and Vietnam Bank for Agriculture and Rural Devslopment - Thuan
An Song Than City Branch, with the fallowing terms:

»  Credit limit VND 50,000,000,000,000 (Fifty bilion Vielnamese Dong). increased to VYND
100,000,000,000 {Gne hundred billion Vietnamase Dong) accarding to the Amendment and
Supplement to Credit Contract No. 5592-LAV-202400456/PLO6 dated December 23, 2024;

* Loan term: According to each specific loan raceipt;

+ Loan purpose: To supplement working capilal, guarantes, open LC, discount:

+ Loaninterest rate: According to each spacific loan receipt;

* Loancollateral: Mortgaged by Lhs signed asset pledge contracts with the bank:

+  Credit balance as of December 31, 2025 VND 16,067,572, 083,

Credit limit agreemant No. §592-LAV-202500542 dated December 10, 2025 between Thuan An Wood
Processing Joint Stock Company and Vielnam Bank for Agriculture and Rural Development - Thuan
An Song Than City Branch wilh tha following terms:

«  Creditlimil: VND 31,000,000,000 (Thirty-one billion Vietnamese Dong);
«  Loan term; As por sach specific promissory note;

+ Loan purpose: To supplement working capital for the production and business of wooden
furniture;

» Loaninterest rate: As per each specific promissory note;
*  Loan collateral: Mortgage secured by existing asset pledge agreements signed with the bank;
+ Quistanding credit balance as of Cecernber 31, 2025: VND 12 315,184 330,

Overdue loans and dabis

The company has no overdue 19ans and debts.
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY Form B 09 -DN
NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

4.19.2. Details of owner's Investment capltal

Cloging balance L Opening balance
Contributed Ratio Cuntrlbutfzd Ratio
capltal capital
VND % _ VND i %
Contributed
capital of 98, 300,000,000 94 52% 88, 300,000,000 04.525%
sharehokiers
Treasury shares £, 700,000,000 5.48% 5, 700,000,000 5 48%
_104,000,000,000 100.00% _ 104,000,000,000 100.00%
4.19.3. Capital transactlons with owners and dividend distribution, profit sharing
Current year Pricr year
VND _UND

Owner's invested equity - -
Capital contribution at the beginning of the year 104, 000,000,000 104,000,000,000
Contributed capital increased during the year - -
Contribuled capital decreased during the year - -
Capital contribution at the end of the year 104,000,000,000 104,000, 000, 000
Dividends and distributed profits 4,915,000,000 5,406,500,000

4.19.4. Shares
Closing balance Opening balance

_ Shares Shares
- Mumber of shares reqistered for issuance 10,400,000 10,400,000
- Mumber of shares issued to the public 10,400,300 10,400, 000
+ Ordinary sfares 104400, 000 18,400, 00¢
- Number of shares repurchased 570,000 570,000
+ Ordinary shares 570000 570,000
- Number of outstanding shares in circulation 9,830,000 8,830,000
+ Ordinary shares g 830, 0 4,830,000
An ordinary share has par value of 10,000 VNDfshare 10,000 WNDYCP,

4.18.5. Profit distribudion

Currant year Priar year

VND VND.
Undlisleibutad profit at the beginning of the year 8,554,817,200 10,302,4586,503
Profit from business aclivities in the vear 5,953 254 632 8,554,817,300
E;:fends ar distributed profits to funds during the 14.508,071,932 18,857 273,803
Distribution of funds and dividends, including: {8,530 817.200) (10,302 ,456,503)
- Dividends this year {4,815, 000 000) (5. 408, 500, 000)
- Approgriation for bonus amd weffare funds (3,524,817, 3000 {4, 771,956, 503}
- Appropriation for bonus and welffare funds {91,000, 000) {124,000, 004
Remaining wndistributed profit 5 077,254,832 8,584,817,300
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

4.20.

5.1,

5.2,

5.3.

54.

Form B 09 - DN

Off Statement of the combined balance sheet items

Fareign currencies

LIS Collar {USEH
Euro (ELIR)

_Closing balance

QOpening balance

64,317.38
1.83

44 63283
1.85

ADDITIONAL INFORMATICN ON THE PRESENTED SEGTIONS IN THE COMBINED INCOME

STATEMENT

Revenue from goods sold and services rendered

Revenue fram sale of finished goods
Fevenue from premises rertal

Cost of goods sold

Caost of finished goods sold
Cost of premises rental

Financial income

Interest incorme from deposils and loans
Dividends and profit distributions recsived
Foreign exchange gein arising during the year
Foreign exchangs gain from year-end revaluabion

Current year Prior year
VND VND
252 B39, 704 016 261,393 684,541
2,400,000,000 -
255,099,704,016 261,393,684,841
Current year Prior year
VND VND
231,844 925,141 233,799,426 592
538,918,305 -
232,483 843,446 233,799,426 592
Current year Prior year
VND ViND
12,465,190,988 2,896 953,055
126,240,000 36,820,000
2014179731 2,332,298,5589
- 27,030,959

14,605,610,719

12,283,052,653

Financial income from related partles (Details
stated In Note 8.3)

Financial expenses

Interest expenss on borrowings

Foreign exchange loss arising during the year
Forgign exchange loss from vear-snd revalustion
Cther financial expenses

126,240,000 36,820,000
Current year Prior year
VND VND
6,101,072 254 4,801,128,336
253,480,604 462,115,893
37,774,006 -
43,758,821 52,358,664
6,436 088,685 5,415,602,892
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBIN

ED FINANCIAL STATEMENTS (Continued)

Form B 09 - DN

5.5. Selling expenses

Shipping cost

Inspection and fumigation expenses
Container lifling and handling charges

Export expenses
Others expenses in cash

Current year Prior year
VD VND
2,168,917,885 1.677,776,113
326,260,000 248 840,000

1,202 448,225
4,001,738 317

1,053,779,507
3,751,749.111

5.6,

§.7.

5.8.

General and administration expenses

Managerment staff costs
Depreciation of fixed assets
Taxes, fees and charges
Qulsourced services expenses

Subsidies

Allocated expenses
Board of Directors Rernuneration
Cthers expenszes in cash

Reversal of provision for bad debts

Cther income

Incotme from disposal of fixed assels

income from sendces related to premises rental
Compensation and support received

Yyrite-off of payables

Surplus adjustments from physical inventary count
VAT refund cn overpayrent

Cthers

Other expenses

Expenses from sendces refated to premises rental
Administrative penalties and late tax payment fines
While-off of assat shorlages from physical inventory

count
Okher expenses

152 814 244 307,892 003
7.972,166,821 __ 7.040,036,734
Current year Prior year
VWD VNG
13,105 462,524 13,297.615,231
441,684, 288 531,240 314
477 475 285 348,183,737
170,677,313 211,341,751
429,263 200 49 034,700
436 350,457 149,730,217
252,000,000 252 (00,000
2573231133 2,895,954 905
{406,012, 991) (95,915,850

17,484,131,249

17,739,885,085 _

Current year Prior year
VND VD
1,177,125,095 9,000, 00
1,578,983, 262 -
1,109,324 344 -
- 627,261 087

9,388,598 9,831,398

- 403,757 116

1,613,000 4,537,025
3,876,434,299 1,054,396,626
Current year Prior year
VND VD
1,678,983, 282 -
65,957,166 4,061,381

- 337,208

23,913,071 710
1,668,853,499 4,399,279
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THUAN AN WOOD PROCESSING JOINT STOCK COMPANY

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

5.9.

5.10.

Corporate income tax expense
Current yoar

VND

Corporate income tax expenss based on taxable

profit in the current year (i) 1,583,412,702

Form B 09 - DN

Prlor year
VND.

2,186, 966,227

Total current corporate income tax expense 1,583,412,702

2,1486,968,227

(i) The current corporate income tax expense for the year was computed as follows:

Current year

Pricr year
VND

_ VND
Profit before tax 7.536,667,334
- Adjustments increase 506,881 885
+) Non-deductible expenses 254,851,885
+,? Remuneralion of the Board of Directors does not 252,000,000
directly operale
- Adjustments decrease 126,485,713
+) Dividends, profilts shared 128 240,000
+) Other amounis 245 713
Profits subject to corporate Income tax 7,917,063, 506
Income from business activilies is subject to a tax 7.917.063,506

rate of 20%
Estimated corporate income tax payable
Corporate income tax expenses from business

activiies are subject to a tax rate of 20% 1.883,412,702

10,741,783, 527

266,312,570
14,312 570

252, 060 000

73,264,966
36, 820, 000
35, 444, 966

10,924, 821,131
10,934,831, 131

2,186,866, 227

Corporate incoma tax expense based on taxable

profit in tha cwrrent year 1,583,412,702

2,186,966,227

Basic earnings per share and Diluted earnlngs per share

Currgnt year Prior year
a) Basic earnings per share - -
Accounting profit after corporate income lax (VND) 5,953 254 632 8,554,817,300
increasing or decreasing adjustments 10 accounting
prefit 1o delermine profit or loss attributable o - {3,615 817 300)
ordinary shareholders:
- Decreasing adfusimeants (VND) - {3,648 817,300
::::.;:41;];:] or s alributable to ordinary shareholders 5.053,254.632 4,936.000,000
Average ordinary shares in circidalion for the yvear 9,830,000 9, 830 000
{shares)
Baslc earnings per share (VND/Share) ' _ 606 502
b} Diluted earnlfigs per share
Number of additional shares expecied to be fssuad i i
{shares} _ : N
Diluted earnings per share {VYMND/Share} 605 502
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NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued)

511, Production and buslness costs by factor

Raw materials and supplies expenses
Labor costs

Tooks, instruments and utensils expenses
Depraciation of fixed assels

Taxes, charges and fees

Provision Expenses/Reversal of Provisions
DOutsourced senvices expenses

Cthers expenses in cash

Farm B 0% - DN

Current yaar Erior year
VND VND
115,822,317,930D 119,168,117,353
£4 140,900,419 79,874,913,036
2,847 386,546 3,452 722 683
5,978175,332 5,949,066 453
477 475 285 348,183,737
(406,012,991} (85 815,850)
10,815,006,118 14,863, 682,326
20,304,713,308 18,537 ,.055,155

215,982,951,949

242,097,824,901

6. ADDITIONAL INFORMATION ON THE PRESENTED SECTIONS ON THE COMBINED

STATEMENT OF CASH FLOWS

6.1.  Actual amounts of horrowings received durlng the year

FProceeds from borrowings undar normal contracts

Currant year
VND

Prior yaar
VND

3156,133,921,280

262,341 134,382

5.2, Actual amounts of principal paid during the year

315,133,921,280 262,341,134,382
Current year Prler year
VND ¥ND

Repayment of borrowings under normal contracts

322,391,468,070

278,513,291 998

322,391 ,468,070

278,513,251,088

7. FINANCIAL INSTRUMENTS

7.1.  Gapital risk management

The Company manages its capital to ensure that the Company will be able to continue as a going
concern while maximising the return to owners [shareholders] through ihe aptimisation of the debt and

equily balance,

The Company's capital structure consists of net debt {including loans as presented in Note 4.17 lass

cash and cash equivalents) and the Group's equity {including contributed capital, reserves, and

undistributed earnings).
Financial feverage ratio

The Company's financial leverage ratio at the end of the accounting peried is as follows:

Current yaar Prior year

VND _ VND
Borrowings 119,274 525 646 126,532,076 436
Lass: Cash and cash equivalents 18,638,267 250 2,253,147,302
Net debt 100,636,262 395 124,276,929,134
Equity 158,435,897, 068 161,013,459, 738

Net debt to equity ratio 0,64 0,77

7.2,  Significant accounting policies

Details of the main accounting policies and mathods applied by the Company {including the criteria for
recognition, the basis for determining value and the basis for recording income and expenses) for each
type of financial asset and financial liability are presented in Note 3.20.
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7.3

74,

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued}

Categories of financlal Instruments
Carrying amounts {i)
Ciosing balance Opening balance

VND VND
Financial assets
Cash and cash equivalents 18 638,267,250 2,253,147 302
Trade and other receivables 23 270,426,253 17,493,843 238
Short-term financial imwestments 194, 220,000,000 186,250,000,000
Long-taerm financial investinents 2,000,000 000 2,000,000, 000

238,128,693,503 207,997,080,.638

Carrying amounts {i .
Closing balance QOpaning balance

VND . YND
Financial liabilities
Trade payables, Olher payables 14,436 854,112 14 447 435,289
Accrued expenses 323,332 082 576,772,078
Borrowings and lease 118,274,520 845 126,532,076,436

134,034,715,840 141,556,253,804
{i} Book value is recorded at net valus, that is, minus provisions

The Company has not determined the fair valug of its financial assets and financial liakillies as at the
balance sheet date because Circultar No, 2102009/ TT-BTC issued by the Ministry of Finance on
Movemnber 6, 2009 (~Circular 2107} and ather current regulalions do not provids specific guidance on
determining the fair valve of financial assets and firanctal liabilitiss. Circular 210 requires Lhe
application of International Financial Reporting Standards on the presentation of inancial statements
and disclosure of information for financial instrumants but doas not provide equivalant guidance for
lhe measurement and recagnition of financial instrumants including the application of fair valua, in
order to comply with International Financial Reporting Standards.

Financial risk management objectives

The Company has set up risk management system to identify and assess he risks exposed by the
Campany and designed controf policies and procedures to manage those risks at an scceptable leval
Rigk managament syslerm is reviewed on a regular basis to reflect changes in market conditions and
the Company's operations.

Financial risks include market risk {including foreign currency risk, interest rate risk and price risk}.
credit risk and liquidity risk.

Market risk

The Company's activities expose it primarily to the financial risks of changes in foreign currency
exchange rates, interest rates and prices. The Company doas not hedga these risk exposuras due to
lhe {ack of active market for the trading aclivities of financial instruments

Faraign Currency Hsk managemen

The Company undertakes cerain transactions dencminated in forgign currencies; consequentiy,
exposures o exchange rate fluctuations arise,

Interest rale risk managemant

The Company has interest rate risks arising from interest bearing loans which arg arranged. The risk
is managed by the Campany by maintaining an appropriate leve! of borrowings and analysing market
competition to enjoy favourable interest rates from appropriate lenders
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NOTES TO THE COMEINED FINANCIAL STATEMENTS {Continued)

Commochly prica risk management

The Company purchases materials, cormmodilies from local and fareign suppliers for business
purpose. Therefore, the Company is exposed to the risk of changes in selling prices of materials,
commoedities

Credit risk

Credit risk refers to the risk lhat counterparty will default on its contractual obligations rasulting in
financial ioss to the Company. The Company has a cradit policy in place and the exposure to credit
risk is monitared on en on-going basis. The Company does not have any significant credit risk
exposure to any counterparly because receivables consist of a large number of customers, spread
across diverse industries and geographical areas.

Credit risk refers o the risk that countsrparty will default on its contractual ebligations resulting in
financial lgss 1o the Company. The Company has a credit golicy in place and the exposure to credit
risk is monitored on an on-going basis,

Liguidity rishk management

The purgoesse of liquidity risk managemeant is 1o ensure the availability of funds to meet present and
future financial obligations. Liguidily is also managed by ensuring that the excess of maturing liabilities
over maturing assets in any period is Kept to manageable levels relalive to the amount of funds that
the Campany believes can generate within lhat period. The Company policy is to reqularly monitor
current and expected liquidity requirements to ensure that lhe Company maintains sufficient resarves
of cash, borrowings and adequate committed funding fram its cwners to meet its liquidity requirements
in the short and longer term.

The following table details the Company's remaining contractual maturity for its non-derivative financial
assels and financial liabilities with agreed repayment periods. The tables have been drawn up based
on the undiscounted cash flows of financial assels and undiscounted cash flows of inancial liabilities
based on the earliest date on which the Company can be required to pay. The inclusion of informalion
oh han-darivative financial assets is necessary in order to understand the Company’s liguidity risk
management &5 lhe liguidily is managed on a net asset and liability basis.

Lesa than From - § years Muora than Total
1 year 5 years
YND YiND VD o VND
Closing balance
Cash and cash 18.638,267.250 : . 18638,267,250
equivalents
Trade and other 33.270,426,253 : . 23.270.426253
receivables
Short-term 194,220,000,000 - - 194,220,000,000
investrments
_LU“EI'IE""" . - 2 000,000,000 2,000,000, 00
invastments
236,128,683,503 - 2,000,000,000  238,126,633,603_
Leas than Mora than
1year From1-&ysars 5 yoars Total
VND VNG VD VND
Closlng balance
Trade payables, 12,636,854, 112 1,800,000 000 -~ 14436854112
Qiner payables
Accrued expenses 323,332 082 - - 323,332 Qb2
Borrowings and 119,274,529,646 - - 119,274,529,646
lease
132,234,715,840 1.800,000,000 - 134,034,715840
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8.1.

8.2.

8.3.

NOTES TO THE COMBINED FINANCIAL STATEMENTS {Continued}

Lags than

More than

Form Bo0% - DN

1 yoar From4 -5 years 5 yoars Total
wND VMND VD VD
Cpening balance
Cash and cash 2.263,147,302 - 2.253.147,302
gquivalents
Trade and ofher 17.493.943,236 - - 17.493943.236
receivables
_Shﬂd'l-term 188,260 004, 000 - - 186,250,000,000
imastrments
Long-term - - 2 000,000,000 2,000,000,000
imwastments

205,997,0580,538

2,000,000,000  207,897,080,538

l.ess than

More than

1year Frem1 - 5 years 5 years Total
VD viD VND vND
Opening balance
Trade payables, 14,447 435,289 - - 14 447 435,288
CHher payables
Arcrued expenses 5T6, 772 074 - - ST6.F72 078
Borrowings and 126,532,076,436 - - 128532076435

|lpase

T 144,556,283,804 . . 141,556,283,004

The management assessed the liguidity risk at low level. The management belisves that the Company
will be able to generate sufficient funds ta mesat its financial obligations as and when they fall due

OTHER INFORMATION
Fotential liabilities

There are no potential liahilittes arising from pas! events that may affect the infarmation presented in
the combined financial statements that lhe Company has no control over or has not recorded.

Events arising after the end of the year

The Board of General Directars of the Company affirms that, in the identity of The Board of General
Directors, in terms of material aspects, no unusual events cocurred after the end of the fiscal year that
would affect the financial situation and The Company's activities need to be adjusted or presented in
lhese financial statements,

Transactions and balances with related parties

The related parties with the Company include key management members, the individueals involved
wilh kay management members and other related parties.
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NOTES TO THE

8.3.2.

COMBINED FINANCIAL STATEMENTS {Continued)

Formn B 09 - DN

Transactions and balances with other related parties

Other related parlies to the Company include subsidiaries, joint ventures, associates controlled
businesses, individuals with direct or indirect voling rights at the Company and inlimately members
within their families, businesses run by key managemsnt employees and individuals with direct or
indirect woting righls of the Company and intimately members of their families.

List of other related parties

Other related parties

Locatlon

Relationg hip

Vielnam Rubber Industry Group - Joint

Stock Company

Phu Thinh Rubber Canstruction

Inveslment Joint Stock Company
Tay Ninh Wood Processing Joint Stock

Company
Rukber Magazine

Rubber Medical Center

Oong Mai

Tay Minh

Ho Chi Minh Gity  Group Company

Group Camgany

Group Company

Ho Chi Minh City  MNon-business units with the Group

Ho Chi Minh City  Mon-business unils with the Group

Transactions with cthor refated parties

During this fiscal year, there were majur transactions with refated companies as follows:

Flnanclal income

Fhu Think Rubber
Construclion Investment
Joint Stock Campary

Purchase of goods and
services

Rubber Magpazine

Rubber Medical Center
Tay Minh Wood
Frocessing Import Export
Joint Stock Company

Cther transactions

Phu Thinh Rubber
Construction Investment
Joint Stock Comparny

Current year Prior year
Conte
" .. WND_ VND
Dividends and profits
recaied 128,240 000 365,520,000
126,240,000 36,820,000 _
Currant year Pricr year
Contaent VND VND
Buy goods and sendices - 3,075,000
Buy goods and sandcas 63,520,000 135,125,000
Buy goods and senvces - 10,847,600
63,520,000 149,047,600
Current year Prlor yaar
Contant VND wND
Receiva dividends 126,240,000 36,820,000
126,240,000 36,820,000

Balance of accounts receivabledpayable) with other refated parties

At the end of the fiscal year, the Company had no balances with other related pariies,
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NOTES TO THE COMBINED FINANCIAL STATEMENTS (Continued)

8.4,

8.5.

Information of Department

The company is not required to prepare segment reports because it does not satisfy one of the three
conditions for preparing segment reports by geographical area as prescribed in Circular 20/2006/TT-
BTC dated 20 March, 2008 of the Ministry of Finance regarding guidance on the implementation of six

(06) accounting standards issued under Decision No. 12/2005/QD-BTC dated 15 February, 2005 of
the Ministry of Finance.

Comparative figures

The comparative figures are those from the combined financial statements for the fiscal year ended
December 31, 2024, of Thuan An Wood Processing Joint Stock Company, audited by International
Auditing and Valuation Company Limited,

Some indicators on the combined income statement have been restated by the Company due to the
impact of the allocation of reward and welfare funds from the previous year's profit to the basic and
diluted earnings per share indicators, specifically as follows:

Impacts on the combined income statement.

ITEMS Code Crioe yaar Prior year Different
Restate
VND VND VND
18. Basic earnings per share 70 (368)
19. Diluted earnings per share 71 (388)

Preparer Chief Accountant General Director

Nguyen Thi Hai Nguyen Thu Huong Le Thi Xuyen

Ho Chi Minh City, Vietnam
04 March 2026
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