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1. Tén td chirc/ Name of organization: CONG TY CO PHAN DICH VU HANG HOA SAI
GON/ S4IGON CARGO SERVICE CORPORATION

- Ma chiing khoan/ M thanh vién/ Stock code/ Broker code: SCS
- ia chi: 30 Phan Thiic Duyén, phudng Tan Son Nhit, TP. Hd Chi Minh
Address: 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
- Dién thoai lién h¢/ Tel.: 028 3997 6930
- E-mail: info@scsc.vn
2. Nai dung théng tin céng bd/ Contents of disclosure:
- B4o céo thuong nién nam 2025 ctia Cong ty C6 phan Dich vy Hang héa Sai Gon.
- Annual Report 2025 of Saigon Cargo Service Corporation.

3. Théng tin ndy da duoc cong bd trén trang thong tin dién tir ciia cong ty vao ngiy
24/03/2026 tai dudng dan https://www.scsc.vn /This information was published on the
company’s website on March 24™, 2026, as in the link https.//www.scsc.vn

Chung ti xin cam két cac théng tin céng bd trén ddy 1a ding su thit va hoan toan chiu trach
nhiém truée phép luat v& ndi dung cac thong tin da cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.
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Thong tin khai quat

Nganh nghé va dia ban kinh doanh

Thong tin vé mé hinh quan tri, t6 chiic kinh doanh va bé may quan ly

Dinh hudng phat trién

Cacruiro
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THONG TIN KHAI QUAT
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SCSC hudng téi muc tiéu thiét 1ap mot nha ga hang hda hang
khong ki€u mau tai Viét Nam va khu vuc. Nha ga hang héa SCSC
sé la lua chon hang dau cho cac yéu cau vé dich vu hang hoa hang
khong ctia khach hang tai Viét nam.

drscsc

TYTATLE L L LT T

TOA NHA VAN PHONG - OFFICE BUILDING

IO | (C;

| | -__L|| 2. Yoed =/ Vé6i muc dich thau hiéu toan dién, sau sac va cung cap giai phap phu
| -_ | ki dls ' - . . ; -3 P s e " N . by 7 by A 2 s
L '“L wh ‘Wil n hgp déap Ung cac yéu cau dich vu hang héa hang khong cta khach

hang, SCSC khéng ngting phan dau, nang cao kién thic va cai tién
cbng nghé hién dai nham cung tng dich vu véi chat lugng hang
dau va gia ca canh tranh; thuc hién céac trach nhiém xa hoi theo quy
dinh cta phap luat.

THONG TIN CO BAN Chl’.n.l'bnhtn.rc

Tén Cong ty: CONGTY CO PHAN DICH VU HANG HOA SAI GON
Tén tiéng Anh: SAIGON CARGO SERVICE CORPORATION
Tén viét tat: SCSC CORP.
Vén diéu lé: 1.020.769.820.000 déng
bia chi: 30 Phan Thuc Duyén, Phudng Tan Son Nhat, TP H6 Chi Minh
56 0305654014, dang ky 1an dau ngay 08/04/2008, dang ky
Giay CN PKDN: thay déi lan th 19 ngay 10/05/2024 do S& Ké hoach va Dau
tuThanh Pho H6 Chi Minh cap Chuyén nghiép Hiéu qua
Dién thoai: (84 28) 3997 6930 PR S
Website: WWW.SCSC.VN

THONG TIN CO PHIEU

Ma ching khoan: SCS

San niém yét: S& Giao dich Ching khoan Thanh phé H6 Chi Minh (HOSE)

Ngay bat dau niém yét: 26/06/2018
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QUA TRINH HINH THANH PHAT TRIEN

THANH LAP

VAO NAM 2008
SCSC tu hao cung cap cho thi trudng moét Cang hang
hoa hang khong kiéu mau theo tiéu chuan quéc

t€ ngay tai cda ngd San bay quéc té€ Tan Son Nhét.

Céngty C6 phan Dich vu hang hoa Sai Gon (SCSC) dugc thanh 1ap vao ngay 08/04/2008
vGi von diéu & ban dau la 300 ty déng, dugc gop bai sau c6 déng sang lap:
Cum Cang hang khéng mién Nam (nay la Tong Céng ty Cang hang khong Viét
Nam-CTCP);
Cong ty Sura chira mdy bay A41 (nay la Cong ty TNHH MTV Stra Chira May Bay 41);
Cong ty cd phan Dai ly lién hiép van chuyén (nay la Cong ty c6 phan Gemadept);
Cong ty TNHH Dau Tu Nam Phi Quéc Té;
N . CongtyC8phinDauTuA Chau;

« Congty C6 phan Song Viét.

0

theo tiéu chuan qudc té tai San bay Tan Son Nhat. Du an Ga hang hoa — Cang hang
khéng qudc té Tan Son Nhat ctia SCSC duac trién khai xay dung tir thang 6/2009 va
hoan thanh vao thang 8/2010. Tir thang 10/2010 dén hét nam 2011, cdng trinh dugc

S N\
(/’ 3 Sura doi ctia SCSC nham dau tu xay dung va phat trién Nha ga hang héa Hang khéng
x ) chay thi;, nghiém thu va dua vao van hanh khai thac
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Nha ga hang hoa SCSC dugc dau tu trang thiét bi hién dai theo tiéu chuan quéc té
dap Ung cac yéu cau nghiém ngat ctia nganh va cac hang hang khéng khéach hang.
DPay la mét trong nhiing Nha ga hang hoa hang khong dau tién & Viét Nam phu
hop tiéu chuan qudc té chia IATA (Hiép hoi van chuyén hang khong qudc té). Ngay
tu khi di vao hoat dong, SCSC da thanh cong dat chiing nhan chat lugng ISAGO,
chiing nhan TAPA A cla Hiép héi bao vé tai san van chuyén va chiing nhan RA3.
Cong ty da dang ky giao dich chiing khoan trén hé thong UpCom cuia SG giao dich
Chuing khodan Ha Noi vao thang 07/2017.

Ngay 26/06/2018, Cong ty da nhan dugc Quyét dinh chap thuan niém yét s6 227/
QDb-SGDHCM ctia S& Giao dich ching khoan TRHCM.

Ngay 03/08/2018, c6 phiéu clia Cong ty vSi ma c6 phiéu SCS da chinh thiic dugc
giao dich trén S& Giao dich chiing khoan TPHCM.

Nam 2019, Céng ty da hoan thanh viéc ldy chiing nhan CEIV Pharma cutia Hiép hoi
van tai hang khong IATA. SCSC la céng ty dau tién clia Viét Nam dat dugc chiing
nhan qudc té nay, xac nhan nang luc x ly hang hoa dugc pham ctia SCSC.

Trong nam 2019, lan dau tién Céng ty dugc Forbes VN binh chon la mét trong 50
Doanh nghiép niém yét tét nhat.

Trong giai doan 2022 - 2024, Cong ty dugc Forbes VN binh chon trong 3 nam lién
tiép la mét trong 50 Doanh nghiép niém yét tét nhat cdc nam 2022, 2023,2024
Lién tuc duy tri va dugc tai cap ching nhan chat lugng IATA cla Hiép hoi van
chuyén hang khong quéc té.
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Forbés

PHONG THUONG MAI VA CONG
NGHIEP (VCCl)

.~ « . Chung nhan mét trong 10 Doanh

A8 ¥ nghiép c6 nang luc quan trj -

2~ nang luc tai chinh t6t nhat san
chung khodan Viét Nam.

.. Ching nhan CEIV Pharma - SCSC
' la cong ty dau tién cta Viét Nam
ﬁ " dat dugc chimg nhan quéc té
nay, xac nhan nang luc xtr ly hang

hoa dugc pham ctia SCSC.

CHUNG NHAN

]

7 lamot trong 50 Doanh nghiép niém
~ yét t6t nhat cdc nam 2019, 2022,
2023,2024

Y A +,Cong ty da dugc Forbes VN binh chon
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Cong ty €6 phén Dich v Hang héa Sai Gon'
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Saigon Cargo Service Corporation (SCS5C)
Tan Son Ml Inivnational Arpat (SGM)
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CHUNG NHAN
IN RECOGNITION OF

Ascsc

CONG TY CO PHAN DICH VIJ HANG HOA SAI GON
SAIGON CARGO SERVICE CORFORATION

50 CONG TY
KINH DOANH HIEU QUA NHAT VIET NAM
VIETNAM'S 50 BESI' I‘ERPOR_M_ENG COMPANIES.

CUC HANG KHONG VIET NAM

Giay phép cung cadp dich vu hang
khong tai Cang hang khong Tan Son

Nhat (tai cap lan thu 3) cho SCSC.

SCSC dugc Turkish Cargo trao gidi Nha
kho tét thit 2 GHA 2022 trén thé gidi.

Certificate of _Appreciation
for

‘Per_‘ﬁ) rinance ‘Excellerice
In
Ground Handling

Hwarded to
Saigon Cargo Service Corporation [ SGN
for an Outstanding Quality HandTing for

Tmport and Export for the penod of
Tanuary to March 2001

THONG TIN CHUNG | PHAN | !

—_—

g Lién tiép trong 03 ndam 2020 - 2022,
:_ ' %, Cong ty dugc binh chon trong

ﬁ .~ Bang xép hang “50 Cong ty kinh

doanh hiéu qua nhat Viét Nam” do
Bao Nhip Cau Dau Tu té chtic.

Saigon Cargo Service
I Corporation

SGN
2" Best Warehouse GHA
2022

/3> TURKISH
')” CARGO

LUFTHANSA CARGO

7AW SCSCnhan Giay khen vé Chat
ﬁ .~ lugng Dich vu Hang héa Xut sac
cla Lufthansa Cargo
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(03 NGANH NGHE VA PIA BAN KINH DOANH

‘ « Béc xép hang héa:
Dich vu giao nhan hang hda, boc xép hang hoa
Qn‘r béc xép hang hda cang hang khong)

o Kho bai va luu giit hang hoa:

Luu gitr hang hoa j ]g%]

NHA GA HANG HOA HANG HANG KHONG
HANG KHONG POITAC

« Hoat déng dich vu hé tro khac lién quan

dén van tai:
wat ddng cua dai ly lam thu tuc hadi quan.

« Hoat déng dich vu hé tro truc tiép cho
van tai hang khong:

Hoat dong dich vu mat dat cang hang khong

« Kinh doanh bat déng san, quyén st dung dat
thudc chui sé hitu, ch sit dung hoac di thué:
Cho thué, diéu hanh, quan ly nha va dat khong dé &

nhu van phong, nha kho, bén bai va cac khoang
W@ng tai toa nha

« Giao duc nghé nghiép: ‘

Chi tiét: Day nghé j @
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(04 THONG TIN VE MO HINH QUAN TRI

CO CAU BO MAY QUAN LY

DAIHOI DONG CO DONG

Y

HOI DONG QUAN TRI

Y

TONG GIAM DOC

)

BAN KIEM SOAT )

PHO TONG GIAM DOC
PHU TRACH QUAN TRI &
DICH VU HO TRO

PHO TONG GIAM DOC
PHU TRACH KHAI THAC

PAOTAO &

TONG HOP TAI CHINH KE TOAN KHAITHAC

QUY CHUAN - ANAT

QUAN LY THIET B KINH DOANH & DVKH

KY THUAT CONG NGHE THONGTIN
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(04 THONG TIN VE MO HINH QUAN TRI

MO HiNH QUAN TRI

J S

DAI HOI PONG CO PONG

La ca quan quyét dinh cao nhat ctia Céng ty
gobm tét ca cac c6 ddng co quyén biéu quyét.
DHDCD quyét dinh nhiing van dé dugc Luat
phép va biéu 1é Céng ty quy dinh. DHDCD
thong qua cac bao cdo tai chinh hang nam cua
Cong ty va ngan sach tai chinh cho nam tiép

theo, bau, mién nhiém, bai nhiém TVHDAQT,
I thanh vién BKS ctia Céng ty. /

J S

BAN KIEM SOAT (BKS)

Thuc hién nhiém vy thay mat
cho c6 déng kiém soat moi hoat
dong kinh doanh, hoat déng quan
tri va diéu hanh ctia Cong ty

J

N r

N

HOI DONG QUAN TRI

La co quan quan tri Cong ty quyét
dinh moi van dé lién quan dén muc dich,
quyén lgi ctia Céng ty trir nhiing van dé
thudc thadm quyén cda Dai héi dong c6
dong ma khong dugc Uy quyén

S

e

J

N

BAN TONG GIAM BDOC

La ca quan diéu hanh hoat
doéng hang ngay cua Cong ty va
chiu trach nhiém truéc Ho6i dong

Quan tri vé viéc thuc hién cac quyén
va nhiém vu dugc giao

S

CAC CONGTY CON, CONG TY LIEN KET: Khéng c6
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05 DINH HUGNG PHAT TRIEN

CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

CAC MUC TIEU
CHU YEU CUA CONGTY

PEN NAM 2 03 O « Chudn bi cac diéu kién tai chinh, nhan luc dé sén sang tham gia hop tac dau tu khai
thac Nha ga hang hoa hang khéng tai san bay quéc té Long Thanh khi cé co héi.
> ~N « Nghién ctu trién khai ké hoach dau tu, cac giai phap vé sé héa dé nang cao chat
) . N . i . R e . lugng dich vu va téi uu hiéu qua hoat dong.
« Trd thanh nha ga hang hoéa hang khéng kiéu mau . Nghién ctu trién khai ké hoach M&A d4u tu vao doanh nghiép ciing nganh dé

phat trién quy mé san xuat kinh doanh.

trong khu vyc. La lva chon hang dau cho cac yéu cau o Trién khai tha tuc dau tu xay dung Toa nha van phong SCSC-2 va céac dy an khac

vé dich vu hang hoéa hang khéng ctia khach hang tai ngay khi cé phé duyét clia Quan chiing PK-KQ/Bo Quéc phong vé Phuang an xd ly
’ ' ’ ti€p tuc thuc hién Du &n “Dich vu tdng hop hang khéng” ciia SCSC.
Viét Nam. « Dau tu nang cap ha tang CNTT (si dung nén tang dién toan dam may) va nang

cap Hé thong quan ly hang hoéa (H5 - Hermes), nham dap (ng cong suat khai thac

- Hoat dong kinh doanh hiéu qua, tdng truéng bén hang héa t6i 350.000 t&n/ndm cua giai doan 2.

virng, mang lai lgi nhuan t8i da cho c6 déng va Céng

ty, dap ung ky vong cutia khach hang, doi tac.

CAC MUC TIEU PHAT TRIEN BEN VUNG

- Khoéng ngiing nang cao nang luc quan tri, quan tri

minh bach, xay dung méi trudng lam viéc nang dong

hiéu qua va nang cao nang suat lao déng cling nhu « Cong ty xay dung ké hoach va giai phap dé gidm phat thai carbon, t6i uu héa ning
. . . lugng, st dung hé thong chiéu sang LED va thiét bi tiét kiém nang lugng trong nha
thu nhap cho nguGi lao dong. ga. Pau tu cac phuong tién van chuyén néi bd chay bang dién hoac nang lugng tai
e n . . fe A A\ s m A tao. SU dung phan mém quan ly hang hoa dé t6i uu héa quy trinh, gidm thdi gian
+ C6 trach nhiém déng gop véi cdng dong va xa hoi. ., VA tiéu thy nang luong.
\_ Y, « Cong ty ludn tuan tha cac quy dinh vé méi trudng nhu x{ ly nudc thai, nguodn vat

liéu xa thai... va thuc hién theo dung qui dinh clia co quan chuc nang.
o Tundm 2020, Cong ty da st dung dién nang lugng mat trdi - nang lugng xanh, sach
dé gbp phan giam tac dong dén moi trudng.
« Tiép tuc nghién ctu dau tu va mua sam thiét bi s&r dung nang lugng sach
\Cé trach nhiém, chung tay chia sé véi cdng dong va xa hoi. /
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06 CcAcRUIRO

RUI RO KINH TE

Trong nam 2025, kinh té thé giéi tiép tuc doi mat
vai nhiéu yéu té bat 6n do su gia tang cang thang
dia chinh tri va canh tranh chién lugc gilta cdc nén
kinh té I6n. Dac biét, xung dét Nga - Ukraina van
kéo dai, trong khi cang thang leo thang tai Trung
DPoéng, dién hinh la cac dién bién déi dau gitra Iran
va Israel, lam gia tang rui ro déi véi an ninh nang

RUI RO PHAP LUAT

Khi c6 kha nang xady ra chién tranh, yéu cau
khan cdp phai st dung ngay khu dat cho nhiém
vu quan sy, quoc phong: Khi tinh hudéng xay
ra, moi hoat déng clia doanh nghiép phai tam
dung ngay lap tuc va ban giao nguyén trang

lugng va 6n dinh thuong mai toan cau. Nhimng yéu
t6 nay, cing vdi xu huéng gia tang cac bién phap
bao ho thuong maiva canh tranh céng nghé gilia
cac cudng quoc, dang lam gia tdng nguy co phan
manh kinh té toan cau, anh hudng dén chudi
cung Ung va hoat déng thuong mai quoc té.

co s& vat chat cho B6 Quoc phong phuc vu cho
nhiém vu quan su. Khi hét tinh huéng cap thiét,
SCSC dugc B6 Qudc phong tra lai mat bang, co
s& vat chat dé tiép tuc hoat déng kinh doanh.

RUI RO KHAC
Cac rti ro bat khd khang nhu hoa hoan,
thién tai hodc cac su c6 ngoai y mudn khac
c6 thé xay ra va anh hudng dén hoat déng
khai thac hang héa cling nhu gay thiét
hai dén tai san, cd s& ha tang cta Céng ty.
Pé han ché t6i da cac thiét hai c6 thé phat
sinh, Cong ty da tham gia cdc chuong trinh bado
hiém d6i véi tai san va cac cong trinh xay dung.

THONG TIN CHUNG | PHAN | !

Dong thai, Cong ty cling trang bi hé théng phong
chay chlra chay hién dai va dong b6 cho toan bo
khu vuc nha ga hang héa va van phong lam viéc.
Tat ca cac khu vuc quan trong déu dugc lap dat
hé théng tuédi phun tu déng, hé thong bao chay
c6 kha ndng phat hién sém cac dau hiéu chéy va
truyén tin hiéu truc ti€p vé Trung tdm An ninh.




CHUONG 2

TINH HINH HOAT PONG
TRONG NAM

« Tinh hinh hoat d6ng san xuat kinh doanh

T6 chic va nhan su

Tinh hinh dau tu, tinh hinh thuc hién cac du an
Tinh hinh tai chinh

Co cau c6 dong, tinh hinh thay d6i von chi sé hitu

Bado cao lién quan vé tac ddng moi trudng va xa hoi ctia Cong ty
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-

TiINH HINH HOAT DPONG SAN XUAT KINH DOANH

2\

Nhan xét chung:

« Nén kinh té toan cau nam 2025 tiép tuc doi mat véi nhiéu kho b T6NG DOANH THU
%/Ké

%/2024 khan, thach thic do bién dong dia chinh tri, xung dét tai moét s6 NN
2025 hoach 1.269.753 triéu déng

Két qua thuc hién

2024

khu vuc va nhiing rui ro ti chinh sach thuong mai ctia cac nén

8 g <A 5 ) X tang 16.1% so v&i nam 2024
! Téng san lugng Tan 267.369 278.843 1043 98,5 kinh té I&n. Tuy nhién, tai Viét Nam, nh& su diéu hanh linh hoat g o o .
vuot 8.3% so véi ké hoach nam 2025

- Hanghéa quéc té Tén 205.141 224.328 1094 103,9 cCia Chinh ph cting véi su nd luc ctia cong déng doanh nghiép,
- Hang hoa quéc noi Tan 62.228 54515 87,6 81,4 nén kinh té ti€p tuc duy tri da tang trudng tich cuc. GDP Viét b LOI NHUAN TRUGC THUE
ién ti 3 : Nam nam 2025 udc tang khoang 8,02%, thuéc nhém cac nén fAan Ao
2 Dien tichvan phong 8.471 8.409 J 9 SE TG 939.6317 triéudéng
) ey kinh té tang trudng nhanh trong khu vuc. tang 20,05% so véi nam 2024
3 Tong doanh thu déng 1.093.940  1.269.753 1161 1083 « Kim ngach xuét khau hang héa nam 2025 dat khoang 475,04ty vugt 9,3% so véi ké hoach nam 2025
4 Téng Chiphi ggi; 311.255 330.122 106 105,8 USD, tang 17,0% so v&i nam 2024. Trong khi d6, kim ngach nhap
T Trieu khau dat khoang 455,01 ty USD, tdng 19,4% so v&i ndm trudc. . LOI NHUAN SAU THUE
5 Lgi nhuan trudc thué don 782.685 939.631 120 109,3
e g « T6ng kim ngach xuat nhap khau hang héa nam 2025 dat khoang 757.068 trieu déng
. o p riéu ‘ :
6 Loi nhuan sau thué doéng 692.828 751.068 1084 930,05 ty USD, tang khoang 18,2% so v&i nam 2024 va tiép tuc tang 8,41% so vSi nam 2024

lap muc ky luc méi trong hoat ddng thuong mai cta Viét Nam.

« Can can thuong mai hang héa ndm 2025 tiép tuc duy tri xust V& hoat dong kinh doanh ctia SCSC:
Trong ndm 2025, Coéng ty tiép tuc duy

J N
ol

:‘;-'f f
L

siéu khoang 20,03 ty USD, gép phan 6n dinh kinh té viméva ~~— ~ ) o
tri két qua kinh doanh tich cuc véi san

cling 6 vi thé cla Viét Nam trong chudi cung Uing toan cau. lugng hang héa théng qua Nha ga

V& phia SCSC, Cong ty khéng ngiing nghién cdu, d8i méi nhdm hang hda duy tri mic tdng truéng 6n
dinh. Céng ty tiép tuc hop tdc véi cdc

N/,

nang cao chat lugng dich vy, toi uu héa quy trinh khai thacva : i B
héng hang khéng quéc té, ddc biét

Ung dung cong nghé trong quan ly van hanh, qua d6 gitt chan |4 c4¢ héng hang khéng I6n trén thé

khach hang hién hitu va thu hat thém cac hang hang khéng, 9idi cdsan lugng hang héa xudt nhdp
khdu I6n tai thi trudng phia Nam va

doanh nghiép logistics s& dung dich vy, hudng t&i muc tiéu o gp ) .
tiép tuc st dung dich vu tai Nha ga

tiép tuc khang dinh vi thé 1a nha ga hang héa kiéu méu vi chét pang héa cia SCSC.

luong dich vu hang dau.
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02 TO CHUC & NHAN SU

DANH SACH BAN PIEU HANH

Thanh vién Chucvu
Thanh vién HDPQT,

S8 luong CP sé& hitu (¥)

1 Ong Nguyéen Quéc Khanh Téng Giam déc 1.400.050
2 Ong Nguyén Thai Son Ph6 Téng giam d6c 23.335
3 OngTo Hién Phuong Phé Téng giam déc 8.010
4  BaNgo6Thi AnhThu Ké toan truéng 33.135

(*) SLCP s& h{tu theo DSCD tai ngay 31 thang 12 nam 2025

SO YEU LY LICH CUA BAN PIEU HANH CONG TY

Nam sinh: 1964
Qué quan: Quang Nam

6ng NGUYEN QUOC KHANH
Thanh vién Héi déng quan tri kiém Téng Giam déc  Trinh d6 chuyén mén:
« Ky sukinh té van tai bién
Qua trinh cong tac:
«1989-1993: Nhan vién phong Kinh doanh Céng ty LD Gemadept
1993-1997: Phé phong Pai ly Container Cong ty CP Gemadept
«1997-2003: Trudng phong Dai ly Container Cong ty CP Gemadept
.« 2003-2008: Giam doc Diéu hanh Cong ty LD MBN-GMD Viét Nam
2008 - nay: TV HDQT kiém Téng Giam déc Cong ty CS Phan Dich Vu Hang Hoa Sai Gon.

TiNH HiINH HOAT DONG TRONG NAM | PHAN 1|

6ng TO HIEN PHUONG
Phé Téng Giam déc

Nam sinh: 1967 Qué quan: Hung Yén
Trinh d6 chuyén moén:
CU nhan kinh té

Qua trinh cong tac:

1990 - 1992 Nhan vién ké hoach kinh doanh Cty Bach Bang, Q.1.

1992 — 1997: Ph6 phong Phong ké hoach - Ban QLDA Nha may loc dau, Petrovietnam

1997 - 2007: Giam d6c¢ - Pho Giam déc, Cong ty CP Vinh Nam, KCN Tan Binh, Q. Tan Binh, Tp. HCM
2007 - 2009: Giam déc Cong ty CP Nam Lién, KCN Séng Than 1, H. Di An, Tinh Binh Duong

2009 dén nay: Pho Téng Giam déc Cong ty CP Dich vu Hang héa Sai Gon

Nam sinh: 1982 Qué quan: Pa Ning

6ng NGUYEN THAI SON
Phé Téng Giam déc

Qua trinh cong tac:

Nam sinh: 1956 Qué quan: Pa Nang

Trinh d6 chuyén moén:

+  Quan tri Hang hoa Qudc té van chuyén
bang dudng Hang Khong

1991-1996: Nhan vién hang hoa tai hang hang khong Buc Lufthansa
« 1996-2010: Pho Giam Doc phu trach bo phan Hang hoa - ( Lufthansa Cargo AG)
- Tuthang 4/2010 dén nay: Ph6 Téng Giam D6c phu trach Khai thac tai

Céng ty c6 phan Dich vu hang hoa Sai Gon.

Ba NGO THI ANH THU

. Trinh d6 chuyén moén:
Ké toan truéng

« ThacsiTaichinhNgan hang

Qua trinh cong tac:

« 2004 - 2007: Assistant phong kinh doanh - Céng ty Lién doanh Phi My Hung.
2007 - 2010: K& Toan Téng Hop — Cong ty TNHH Khai Duic

«  Thang 10/2010 - Thang 4/2016: Chuyén vién Ké Toan — Cong Ty SCSC

- Thang 5/2016 - Thang 10/2020: Truéng Bo phan Ké toan Téng Hop - Céng ty SCSC.
Thang 11/2020 - 02/11/2021: Phé phu trdch phong TCKT — Cong ty SCSC.

«  Tu03/11/2021 - 02/01/2023: Truédng phong TCKT — Céng ty SCSC.

«  Twr03/01/2023 dén nay: Ké toan trudng Cong ty SCSC.
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Nam 2024 Nam 2025
Tinh chat phan loai S(")"  Tytrong 56" . Tytrong
nguoi : nguai :
I  Theo trinh do lao dong 613 100% 664 100.0%
1 Thac sy 9 1,47% 9 1.4%
2 Clnhan 99  16,15% 117 17.6%
3 Kysu 20 3,26% 22 3.3%
= 4  Caodang 49  7,99% 55 8.3%
1 iy 5  Trung cdp 70 11,42% 68  10.2%
ﬁ 6 Phéthong trung hoc 269  43,88% 270  40.7%
= g - 7 Phé thong co's& 95  15,50% 106 16.0%
——= g = 8 Daynghé 2 033% 17 2.6%
: Ry =4 : Il Theo tinh chat HDLD 613  100% 664 100.0%
_ ._:f_"_—ff:.' e = 1 Hgp déng khong xac dinh thai han 453  73,90% 433 6521%
E | - = ] 2 Hogp déng cé thai han 160  26,10% 218 32,83%
= - = 3 Hgp déng thirviéc - - 13 1,96%
if - .
} H:— "
- - Nam 2022 2023 2024 2025

1 Kl

Téng s6 lugng ngudi
lao dong tai thai diém 541 508 613 664
cudi nam (nguai)

Y0

e L T L L LR
E-\.'.k
Sy
e
EAFEd sl
LI} i =
= =i

)

Téng sé luong ngudi lao dong
(Ngudi)
700 664
613

R 1k e

- N
—-—
—_—
=
..__f'

600 541

508

500

CHINH SACH NHAN SU 300

100

2022 2023 2024 2025



n BAO CAO THUGONG NIEN 2025 TINH HINH HOAT DPONG TRONG NAM | PHAN Il a

03 VE DAU TU VA THUC HIEN DU AN

« Trong nam 2025, Hoi dong quan tri da phé duyét chu truong dau tu cac géi thau “Ndng
cdp Hé théng H5 trén nén tang dién todn dém may AWS” va “Ndng cdp Hé théng Tudng lia
(Firewall) cGia SCSC” nham nang cap dong bd hé thong quan ly hang hoa tién tién (H5) va
dap ung luu lugng, bang théng va bao mat cao han. Cong ty da trién khai thuc hién cac
g6i thau nay trong nam 2025 va hoan thanh dau nam 2026.

« HG6idéng quan tri cling da thdng qua chu truong vé viéc: “Pdu tu mé réng mdt bdng khai
thdc hang héa va tdp két thiét bi” nham giai quyét tinh trang thiéu mat bang khai thac
hang hoda va tap két thiét bi khai thac. Cong ty da trién khai thuc hién, hoan thanh céng
trinh vao ngay 31/01/2026.

« Trong nam 2025, Cong ty mua thém 01 xe dau kéo hang héa Diesel hiéu Toyota dé dap
trng nhu cau khai thac hang héa tang cao.

« (Congty tiép tuc phéi hop Cong ty Stia chlta may bay 41 bam sat qua trinh phé duyét ho
sG clia Quan chiing PK-KQ/B& Quéc phong vé Phuong an xt ly tiép tuc thuc hién Du an
“Dich vu téng hop hang khéng” ctia SCSC.

« Ho6i déng quan tri tiép tuc ddng hanh cung Ban diéu hanh bam sat tién d6 du an xay
dung Nha ga hang héa hang khoéng tai san bay quéc té Long Thanh va céc san bay khac
dé nam bat kip thai co hoi dau tu.

Khong cé

GA HANG HOA TAN SON NHAT
TAN $ON NHAT AiRyGAR GO TERMIN»
i

" - |

; :.i;-a%p‘?e?ﬁw
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04 TINH HINH TAI CHINH

DVT: Triéu déng

Nam 2025 2025/2024
1 San lugng hang hoa 267.369 278.843 104,3%
o  Diéntichvanphong 8.471 8.409 99%
cho thué
3 Tong gia tri tai san 1.897.525 2.165.877 114%
4  Téngdoanh thu 1.093.940 1.269.753 116.1%
Lgi nhuan tu hoat o
5 dong kinh doanh 785.080 940.768 120%
6 Lgi nhuan khac (2.395) (1.137) 47%
7 Loi nhuan trudc thué 782.685 939.631 120%
8 Loi nhuan sau thué 692.828 751.068 108,4%
Chi tiéu bVT 2024 2025
Chi tiéu vé kha nang thanh toan
Hé s6 thanh toan ngan han Lan 2,85 2,82
Hé sé thanh toan nhanh Lan 2,85 2,82
Chi tiéu vé co cau vén
Hé s6 No/Tong tai san % 25,91% 27,90%
Hé s6 No/Vén cha sa hitu % 34,98% 38,69%
Chi tiéu vé nang luc hoat déng
Vong quay hang ton kho Lan 0 0
Vong quay tong tai san Lan 0,546 0,552
Chi tiéu vé kha nang sinh loi
Hé s6 LNST/Doanh thu thuan (ROS) % 66,82% 62,76%
Hé s6 LNST/VCSH binh quan (ROE) % 49,28% 48,09%
Hé s6 LSNT/TTS binh quan (ROA) % 36,51% 34,68%

Loi nhuan ti HDKD/Doanh thu thuan % 75,72% 78,62%

TINH HINH HOAT DPONG TRONG NAM | PHAN Il !

Trong nam 2025, Cong ty tiép tuc duy tri kha nang thanh toan & muc tét. Hé s6 thanh toan
ngan han va hé sé thanh toan nhanh dat 2,82 lan, giam nhe so véi muc 2,85 lan ctia nam 2024.
Mac du ¢é su diéu chinh nhe, cac chi tiéu nay van & muc cao so vGi mat bang chung ctia nganh,
phan anh kha nang quan ly va t6i uu dong tién ciia Cong ty & muc an toan, déng thai cho thay
nén tang thanh khoan 6n dinh va chinh sach quan tri vén luu déng hiéu qua.

Co cau von cta Cong ty trong ndam 2025 co su thay d6i nhe theo huéng tang ty trong ng. Hé
s6 ng trén téng tai san tang khoang 2% t 25,91% nam 2024 lén 27,90% nam 2025; hé s6 ng
trén von chu s& hitu tang gan 4% tur 34,98% |én 38,69%. Tuy nhién, cac chi s6 nay van & muc
tuong doi thap, cho thay Céng ty duy tri co cau ngudén von an toan, muc dé sir dung don bay
tai chinh hgp ly va kha nang tu cha tai chinh cao.

Hiéu qua st dung tai san ctia Cong ty trong nam 2025 ghi nhan su tang nhe. Vong quay tong
tai san dat 0,552 lan, tang so véi muc 0,546 lan clia nam 2024, cho thay tai san dugc khai thac
hiéu qua hon trong hoat déng kinh doanh. Vong quay hang tén kho duy tri & muc thap do dac
thu hoat déng clia Cong ty chu yéu cung cap dich vu logistics hang khéng, khéng phat sinh
nhiéu hang ton kho. Nhin chung, céac chi tiéu vé nang luc hoat dong phan anh hiéu qua van
hanh 6n dinh va phu hgp véi dac thi nganh nghé cia Cong ty.

Trong nam 2025, cac chi tiéu sinh 15i ctia Cong ty ti€p tuc duy tri & miic cao, mdc du co su diéu
chinh nhe so vGi nam truéc. Ty suat Igi nhuan sau thué trén doanh thu thuan (ROS) dat 62,76%,
giam so vGi muic 66,82% cla nam 2024. Ty suat Igi nhuan sau thué trén vén chl sé hitu (ROE)
dat 48,09% va ty suat lgi nhuan sau thué trén téng tai san (ROA) dat 34,68%, giam nhe so véi
nam truéc nhung van phan anh hiéu qua st dung vén va tai san & muc cao. Bén canh do, ty |é
lgi nhuan tir hoat déng kinh doanh trén doanh thu thuan dat 78,62%, tang gan 3% so véi muc
75,72% cla nam 2024, cho thay hoat déng kinh doanh c6t 16i ciia Céng ty tiép tuc phat huy
hiéu qua va déng gop tich cuc vao két qua kinh doanh chung.
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0 5 CO CAU CO PONG, THAY POIVON PAU TU CUA

VON CHU SO HU'U

Théng tin c6 phan clia cong ty tai ngay 31/12/2025

TONG SO CcO PHAN

Téng von diéu lé
Téng s6 c6 phan

-Téng s6 c6 phan phé thong dang luu hanh

-T6ng s6 ¢6 phiéu uu dai ¢d tuc khong co
quyén biéu quyét

1.020.769.820.000 dong
102.076.982 c6 phan, trong do:
94.886.982 c6 phan

7.190.000 c6 phan

Loai c6 phan

C6 phan phé théng

Ménh gia c6 phan

10.000 d6ng/c6 phan

Déi tuong Sé luong ¢b phiéu

S6 luong cé

ki n el ~ o
déng Ty lé s& hitu (%)

| Céphiéuphéthong  94.886.982 9057 92,96%
1  Cédéng trong nudc 84.918.412 8814 83,19%
-T6 chuc 51.634.084 46 50,58%
-Cad nhan 33.284.328 8768 32,61%
2  Cédoéng nudcngoai 9.968.570 243 9,77%
-T6 chuc 9.089.490 46 8,90%
-Cad nhan 879.080 197 0,86%
Il Céphiéu uu dai 7.190.000 - 7,04%
Il Cé phiéu quy 0 0 0
Téng cong 102.076.982 9057 100%

TiNH HiNH HOAT DONG TRONG NAM | PHAN II !

Dia chi

Sé luong co

Téng Céng ty Cang Hang 58 Trudng Son,

phiéu

1 19 o PhudngTan Son Hoa,  13.974.100  13,69%

Khéng Viét Nam - CTCP TP H6 Chi Minh
2bis-4-6 Lé Thanh

2 Céngty CP GEMADEPT Toén, Phudng Sai Gon,  34.117.034 33,42%
TP H6 Chi Minh
. , . 6 Thang Long,

3 Sn%ngbgy TﬂHH MTVStachta o isng Tan Son 7.213.125 7,07%
ybay Nh4t, TP H& Chi Minh
TONG CONG 55.304.259  54,18%

Khoéng cé

Khong cé

Khong cé
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06 BAO CAO TACDONG LIEN QUAN PEN MOI TRUONG

& XA HOI CUA CONGTY

a Quan ly nguén nguyén vat liéu

»» Tc“Slng lugng nguyén vat liéu dugc st dung dé san Xuat va déng géi cac san pham va dich vu chu
yéu la nylon, dau DO (chay mdy phat dién, xe dau kéo) va giay in, photo cac loai.

Téng lugng nylon tiéu thu nam 2025 |a 65.616 kg, giam 29,7% so vGi nam 2024 do nhu cau

khach hang (Airline) gidm st dung nylon tdm, chuyén sang nylon déo. Lugng nylon déo tiéu

thu nam 2025 la 16.800 cudn, tang 59% so v4&i nam 2024.

Téng lugng dau DO tiéu thu nam 2025 la

52.000 lit, gidam 0,96% so v&i nam
2024 do Céng ty chuyén sang

st dung 3 xe dién Vinfast VF3

thay thé xe 6-t6 chay dau.

Téng lugng gidy in va

photo cac loai khodng

6.147 rams, giam 23%

so v&i nam 2024 do ung

dung CNTT trong cong tac

hanh chinh va luu trt ho so.

Dé& gidm chi phi dién, nudc mét cach toan dién va hiéu qua, Cong ty dé ra

mot sé giai phap ky thuat nhu sau:

« S dung X-WEB dé kiém soat va diéu khién kho lanh;

« Tat ca hé théng diéu hoa khong khi déu st dung cong nghé Inverter
tiét kiém nang lugng;

« St dung bo diéu khién I-Manager dé kiém soat va diéu khién hé théng
diéu hoa khéng khi;

« Strdung hé thong BMS dé kiém soat va diéu khién hé théng chi€u sang
va quat thong gio;

« St dung hé théng tu bu dé nang cao hiéu suat st dung dién;

« Héthéngtu hoadéng bo dé t6i da hda suhoat dong ctia hé thng may
phat;

« Theo d6i hdng ngay dong ho do dém dién tai tiing khu vuc dé kiém
soat dién nang nham muc dich ngan chan cac bat thuong xay ra (néu
co);

o Theo d6i dong hé do dém nudc cap hang ngay nham han ché va ngan
chan cac bat thudng xay ra (néu co);

« Thay béng dén LED tiét kiém dién khu hanh lang cong céng, toilet toa

e
=
-<—
D

D

i
=

%» Béo cdo ti [é phan trdm nguyén
vat liéu dugc tai ché dugc sir dung dé
san xuat san pham va dich vu chinh cla té
chuic: 90% rac thai nhua, pallet gbé dugc thu gom,
phan loai, tai ché va tai st dung béi Cong ty hodc don vi cé chiic nang xu Iy

nha van phong va khu PER trong nha ga hang héa;

« Bdo tri hé théng co dién tuan thi theo ké hoach bao tri dinh ky hdang
nam da dugc phé duyét va tuan tha theo khuyén cao clia nha san xuat
dam bao may moéc hoat déng tét, it hu hdng va tang tudi tho may méc,
thiét bi, gidm chi phi tiéu thu dién nang...

a Tiéu thu nang luong (dién, nudc, dau DO):

Trong nam 2025, thong ké Tiéu thu dién [udi la: 4.496.989 kWh; Tong dién
nang lugng mat trgi: 1.587.041 kWh.

o Dién nang lugng mat troi phat lén ludi: 58.174 kWh

o Dién nang lugng mat troi SCSC tiéu thu: 1.528.867 kWh

) Téc db tang Técdd tang(+)/  Toécddtang(+)/  Tocdd tang(+)/ « Tilédién nang lugng mat troi/ Dién luGi: 1.528.867 / 4.496.989 ~ 33,99%
Nam o téng doanh thu 91am() chiphi —giam(*) chiphf — glam(-) chi phi »» Nhu vay, ndng lugng téi tao tif hé théng dién mit tr&i ap mai clia SCSC
dién nang nudc cap dau DO trong nam 2025 da thay thé khoang 34% dién ludi.
2021 21,1% -25,66% -9,21% 25,0%
2022 1,4% 6,6% 16,29% 6,67%
2023 -17,2% -8,33% -0,81% -7,50%
2024 37,9% 22,56% 32,84% 41,89%
2025 15,4% 3,31% 0,97% -0,96%

Nguyén nhan téc do chi s6 dién tiéu thu nam 2025 tang so vGi 2024: Do san lugng hang hoa
tang va su dung 3 xe dién Vinfast VF3.

Nguyén nhan toc do chi sé nudc tiéu thu nam 2025 tang so véi 2024: Do san lugng hang héa
tang.

Nguyén nhan toc d6 chi s6 dau DO tiéu thu nam 2025 giam so vaGi 2024: Do st dung xe chay
dién VF3 thay thé xe chay dau DO.
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06 BAO CAO TAC PONG LIEN QUAN PEN MOI TRUGNG
& XA HOI CUA CONGTY

6 Tuan thu phap luat vé bao vé méi trudng

»» a) Cong tac quan ly méi trudng va kiém soat chat thai:

Méi truding khéng khi trong cac khu vuc céng, bén trong Cong ty va cac vi tri xung quanh déu

dat tiéu chuan vé sinh lao dong (QCVN 02:2019/BYT) va quy chuan chat lugng méi trudng

khong khi xung quanh (QCVN 03:2019/BYT).

SCSC da dé ra cac noi quy qui dinh, cac bién phap kiém soat nham quan ly chit ché vé vé sinh

moi trudng dé han ché t8i da cac chat thai phat sinh va an toan lao déng cho nhan vién truc

ti€p tham gia trong qua trinh hoat déng ctia Cong ty.

SCSC da thuc hién cac ndi dung vé quan ly moi trudng nhu sau:

« Tuan tht nghiém tdc Luat phap Viét Nam va Céng udc Qudc té vé bao vé moi truong.

« Tuan tha cac tiéu chuan Viét Nam trong qua trinh giam sat va bao vé moi trudng va thuc
hién bdo cdo dinh ky cong tac bdo vé maoi truong theo quy dinh hién hanh.

« Dinh ky 6 thang/lan, SCSC ky hgp déng véi Cong ty c6 dl nang luc va gidy phép thuc hién

TINH HINH HOAT DPONG TRONG NAM | PHAN II a
Ché dé phuc loi:

« Cong ty tham gia day da cac ché d6 bao hiém y té€, bao hiém xa hoi, bao hiém tai nan, bao
hiém trach nhiém theo quy dinh ctia phap luat hién hanh.

« Ché d6 nghi phép: nhan vién dugc nghi phép nam theo quy dinh cta Luat lao dong hién
hanh.

o Phu cap tién an: cé ché do thu xép com trua tai Céng ty.

« Trang thiét bi bdo ho lao déng dugc trang thiét bi day d dam bao an toan lao dong.

« Kham stc khoe dinh ky hang nam cho toan thé CBNV.

c) Hoat dong dao tao ngudi lao dong:

Trong nam 2025, Cong ty da trién khai ndi dung cac khéa huan luyén/dao tao vé quan tri cong

ty do UBCKNN/ S& giao dich chiing khoan TPHCM (HoSE) t6 chiic va cac khoa dao tao, tap huan

cho CBNV tai Cong ty, cu thé nhu sau:

« Trién khai thuc hién lap Bao cdo phat trién bén viing (ESG) theo hudng dan cia UBCKNN
va S& giao dich chiing khoan TPHCM kém tai liéu “S6 tay vé trién khai va cong bé théng tin
ESG”va b cau hoi danh gia phat trién bén viing (VNSI);

« T6 chiic khéa Béi dudng, huan luyén an ninh hang khéng (ANHK) d6i véi ngudi quan ly,
nhan vién doanh nghiép cung cap dich vu khai thac nha ga, kho hang héa (theo qui dinh
tai Thong tu s6: 34/2022/TT-BGTVT cta B6 GTVT);

o Cackhda dao tao vé Hé théng quan ly an toan Hang khong va van héa an toan Hang khong
(SMS) dinh ky;

o Cac khoa dao tao vé Nghiép vu phuc vu hang héa Hang khéng theo yéu cau ctia Chuong

quan trdc mai trudng: Khong khi, Nudc thai va quan trdc moi truong lao dong. trinh dao tao dugc Cuc Hang khong Viét Nam phé chuan.

« Coéng tac kiém soat chat thai:

« Chat thaisinh hoat, dich vu dugc phan loai thu gom hop ly va hgp déng véi don vi c6 chic
nang thu gom, x( ly trén dia ban la Cong ty TNHH MTV Dich vu Céng ich Quan Tan Binh.

« Chat thai rdn nguy hai dugc quan ly theo quy dinh ctia phéap luat hién hanh. Cong ty da ky
hop déng vaGi Cong ty C6 phan Méi trudng Viét Uc - Vinausen la don vi ¢é chic nang thu
gom, van chuyén va xu ly chat thai dang quy dinh.

9 Bao cao lién quan dén trach nhiém déi véi cdng dong dia phuong

Bén canh viéc duy tri hoat dong san xuat - kinh doanh hiéu qua va bén viing, cong ty luén chu
trong cac hoat déng an sinh xa hoi, xem day la mot phan trong cam két phat trién gan lién vai
cdng dong. Véi su hé trg, dong hanh clia Tap doan Gemadept, Cong ty da trao 500 triéu dong,
théng qua Quy “Chung mét tam long” ctia Dai Truyén hinh TRHCM (HTV) véi su chung tay tu
nguyén clia tap thé ngudi lao déng, SCSC mong mudn dong gép moét phan thiét thuc, théng
qua Quy Chung moét tdm long chia HTV, dé cuing céc dia phuang va ngudi dan mién Trung vuot
qua giai doan kho khan, tling budc khoi phuc cudc s6ng sau thién tai. Trong nhiéu nam qua,
SCSC da tich cuc tham gia cac chuong trinh thién nguyén, hé trg céng déng, dac biét trong
nhiing thai diém thién tai, dich bénh. Hoat déng (ng ho 1an nay tiép tuc khang dinh vai tro va
trach nhiém xa hoi ciia SCSC, trong viéc chung tay cing céng déng, lan téa tinh than tuong
than tuong ai ctia doanh nghiép Viét Nam.

»5) b) Sé lan bi xt phat vi pham do khéng tuan thi luat phap va cac quy dinh vé méi truéng:
Khoéng co.

»» ) Téng s6 tién do bi xi phat vi pham do khéng tuan thi luat phap va cac quy dinh vé méi
truong: Khong co.

a Chinh sach lién quan dén ngudi lao déng

»}} a) S6 luong lao déng, muc luong trung binh ddi véi ngudi lao déng:
« S6 lugng lao ddng binh quan trong nam: 645 nguai.
« Thu nhap binh quan: 20.040.314 déng/ngudi/thang.
» b) Chinh sach lao d6ng nham dam bao siic khée, an toan va phiic loi ctia nguai lao dong:

Chinh sach luong:

e Chinh sach tra luong: tra luang theo vi tri cong viéc va theo hiéu qua coéng viéc.

« Luong ngoai gio: dugc thuc hién theo quy dinh ctia phap luat hién hanh.

« Chinh sach xét diéu chinh luong: hang nam Céng ty cé chinh sach danh gia hiéu qua lam
viéc va xem xét diéu chinh (tang/giam) luong theo vi tri lam viéc va hiéu qua cong viéc.

Chinh sach khen thuéng:

« Ngoailuong trad cho ngudi lao déng theo quy dinh, Céng ty con trd luong thang 13 va thuc
hién chinh sach khen thudng, déng vién kip thoi nguai lao dong khi cé sang kién, nang suat
lam viéc tét va gop phan vao hiéu qua kinh doanh cho Cong ty.

TAP DOAN GEMADEPT
UNG HO DONG BAO BI THIET HAI DO BAO LU GAY RA
TAI XA HOA THINH - TINH DAK LAK
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BAO CAO VA PANH GIA CUA
BAN TONG GIAM POC

« Danh giad két qua hoat dong san xuat kinh doanh
Hiéu qua tai chinh

Nh{ing cai tién vé co cau t6 chuc, chinh sach, quan ly
Ké hoach kinh doanh nam 2026
K& hoach phat trién

Giai trinh cGia Ban Tong Giam doc déi véi y kién kiém toan




! BAO CAO THUGNG NIEN 2025

(071 PANH GIAKET QUA HOAT DPONG KINH DOANH

NGi tiép da tang trudng clia nam 2024, nam 2025 Cong ty tiép tuc hoan thanh vuot chi tiéu
k& hoach doanh thu va lgi nhuan ma DHDCD giao cho. Két qua cu thé nhu sau:

« Tong san luong hang héa SCSC thuc hién
nam 2025 12 278.843 tan, dat 98,5% K& hoach
va 104,3% so vGi nam 2024. Trong d6 san
lugng hang hod quéc té la 224.328 tan, bang
103,9% Ké hoach, san lugng hang hoa quéc
ndi la 54.515 tan, bang 81,4% Ké hoach.

« Tong Doanh thu nam 2025 dat gan 1.300 ty
doéng, bang 108,3% Ké hoach.

« Tong Chi phi hoat dong la 330 ty déng, bdang
105,8% Ké hoach.

« Lgi nhuan trudc thué dat 940 ty dong, bang
109,3% Ké hoach.

« Lagi nhuan sau thué dat hon 751 ty dong va
L&i ca ban trén 1 ¢6 phiéu la 7.112 déng.

Téng Doanh thu va Loi nhuan trudc thué
giai doan 2021-2025
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BOUSC NGl mQUACtE 1 Tdng cong

Cong ty dat dugc nhiing két qua néu trén la do:

Tiép néi su phuc héi kinh té toan cau trong
nam 2025 va ap luc ctia chinh sach thué doi
Ung ctia My da giam bét.

Cong ty da tiép tuc gia han cac hgp dong cua
cac hang hang khong hién hitu va da ky thém
hop dong véi 2 khach hang méi. Thém vao do,
Céng ty con phuc vu moét luong hang chuyén
tdi t Campuchia sang.

Ap dung céch tinh mdi gia phuc vu hang hoéa
tur 01/09/2024.

Thuc hién chinh sach kiém soat chi phi chat
ché, quan ly hiéu qua nguén nhan luc cong ty
va chuyén déi s6 trong quan ly hanh chinh va
tai chinh.

BAO CAO & DANH GIA CUA BAN TONG GIAM DGC | PHAN IlI B

a

(2 HIEU QUATAI CHINH

Don vi tinh: Triéu déng

31/12/2024 31/12/2025 TH 2025/
Gia tri Ty trong Gia tri Ty trong TH2024
Tai sdn ngan han 1.388.384 73%  1.693.960 78% 122%
Tai san dai han 509.141 27% 471918 22% 93%
Téng tai san 1.897.525 100% 2.165.877 100% 114%

Trong nam 2025, téng tai san clia Céng ty tang hon 268 ty dong, chd yéu tang do tai san
ngan han tang 305 ty dong, trong khi tai san dai han giam hon 37 ty déng. Tai san ngan han
tang chu yéu do céng ty quan ly tot dong tién, tang dau tu tai chinh ngan han thém 494 ty
dong. Tién va cac khoan tuong duong tién giam 208 ty dong. Tai san dai han giam chu yéu
do tang gia tri khau hao lam gidm nguyén gia ctia TSCD hiru hinh.

Dén hét ngay 31/12/2025 Cong ty khéng ¢ khoan tai san, ng xau anh huéng dén két qua
hoat d6ng kinh doanh.

Don vi tinh: Triéu déng

31/12/2024 31/12/2025 TH 2025/

TH2024
Ng ngan han 487.307 99% 600.266 99% 123%
No dai han 4.409 1% 3.952 1% 90%
Téng ng phai tra 491.716 100% 604.218 100% 123%

Trong nam 2025, ng phai tra ctia Céng ty tang hon 112 ty déng: Chu yéu tang ng vay phai
trd cho ngan hang. Trong ndam Céng ty cé phat sinh vay ctia ngan hang hon 97 ty déng dé
b6 sung vén luu déng phuc vu hoat ddng kinh doanh nham t8i uu hoa hiéu qua tai chinh
clia Cong ty.

Ngoai ra, trong nam céng ty ciing khéng phat sinh khoan ng phai tra xau nao.
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0 3 NHUNG CAITIEN VE CO CAU TO CHUC, i tie 2026 KH 2025TH 22%2265'%_'(
CHINH SACH, QUAN LY , ,
! Q 1 Tong san lugng Tan 287.000 278.843 102,9%
« CoOngty tiép tuc xdy dung doi ngl nhan luc chat lugng cao, tang cudng dao tao ky nang . i L .
quan Iy va chuyén mén. - Hang héa quoc té Tan 225.000 224.328 100,3%
« Cong ty tiép tuc trién khai sdu rong chuong trinh Kaizen - 55 va hé théng vi tinh héa . ] L .
- Hang héa quodc noi Tan 62.000 54,515 113,7%

quan ly nham lién tuc cai tién, toi uu hda hoat déng san xuat kinh doanh.
« Tiép tuc hoan thién chinh sach luong, thudng gan lién véi hiéu qua céng viéc va su déng Dién tich vdn phong

« Ung dung cong nghé théng tin, s6 hda dé ap dung khéng st dung tién mat trong toan R
cong ty, nang cao chat lugng phuc vu khach hang va cat giam dugc nhan su. 3 Téngdoanh thu gﬂfe” 1.300.000 1.269.753 102,4%
ong
N 0,
4  Téng Chi phi ;‘qeu 340.000 330.122 103,0%
ong
. A . X Triéu
5  Lginhuan trudc thué déhg 960.000 939.631 102,2%

v

05 KEHOACHPHAT TRIEN

e Ma& réng mat bang khai thac hang héa va tap két thiét bi khai thac.

« Chuan bi cac diéu kién tai chinh, nhan luc dé cling cac déi tac chién lugc sdn sang cho
viéc hgp tac khai thac cac nha Ga hang héa tai san bay quéc té Long Thanh va cac san
bay khac.

« Dautunang cap hatang CNTT (si dung nén tang dién toan dam may) va nang cap Hé
théng quan ly hang héa (H5 - Hermes), nham dap ting cong suat khai thac hang hoa
t&i 350.000 tan/ndam clia giai doan 2.

« Nghién ctu trién khai cac gidi phap vé s6 hoa, ing dung Al dé cai tién, nang cao chat
lugng dich vu va nang suat lao déng dé t6i uu hiéu qua hoat dong cla cong ty.

« Nghién cuu, trién khai tich cuc cong tac ESG muc tiéu phat trién bén viing, nang tam
uy tin thuong hiéu cta Cong ty.

04 KEHOACH KINH DOANH NAM 2026

Nam 2026 nén kinh té toan cau van d6i mat vai nhiéu rii ro, thach thic nhu xung dét va cang GIAITRINH CUA BANTONG GIAM DOC
thang dia chinh tri (chién tranh Nga - Ucraina, My/Israel - Iran, cudc chién thuong mai thué 06 A TRY, & & A

déi ting ctia My) lam gian doan chudi cung Uing toan cau, gia dau tang dét bién dan dén lam DOI VOl Y KIEN KIEM TOAN
phat cao, rui ro lai suat tang va bién dong ty gia hoi doai... sé tac dong sau sac va kho ludng Khong co.
déi vai kinh té thé gidi n6i chung va kinh té Viét Nam néi riéng.

Trong nudc, véi quyét tam cao clia Chinh phu Viét Nam dat muc tiéu tang trudng GDP 2 con
sO (tUr 10% tr& 1én) giai doan 5 nam 2026 - 2030, Chinh phu da dua ra nhiéu chinh sach, giai
phap kich thich kinh t€ manh mé trong nuéc.

Trén co s& cac phan tich néu trén va vaéi két qua dat dugc ctia nam 2025, Hoi dong quan tri
Cong ty dé xuat cac chi tiéu ké hoach kinh doanh nam 2026 cu thé nhu sau:




CHUONG 4
PANH GIA CUA HOI PONG QUAN TRI

« Danh gia ctia H6i dong quan tri vé cac mat hoat dong cla
Cong ty, trong do cé danh gia lién quan dén trach nhiém
mO&i truong va xa hoi

« Danh gia ctia H6i dong quan tri vé hoat déng clia Ban Téng
Giam doc

« Bdo cdo danh gia ctia Thanh vién H6i dong quan tri doc lap

« Cacké hoach, dinh huéng ctia Hoi dong quan tri
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/ DANH GIA CUA HOI DPONG QUAN TRI VE CAC MAT HOAT
PONG CUA CONG TY, TRONG PO CO PANH GIA LIEN
01 QUAN PEN TRACH NHIEM MOI TRUONG VA XA HOI

Trong cac chuong trinh hop HDQT déu danh gia phan tich vé viéc thuc hién ké hoach kinh doanh

va cac ndi dung ma Pai hoi déng c6 déng giao, xem xét danh gia bao cao claTong Giam d6c vé tinh

hinh hoat ddng kinh doanh, cac cong viéc trién khai thuc hién nghi quyét cia HDQT va phé duyét

cac dé xuat dau tu phat trién ctia Ban Téng Giam déc.

Trén co s chi tiéu ké hoach kinh doanh nam 2025 da dugc DHDCD théng qua, HDQT ludn déng

hanh cung Ban Diéu hanh, tdng cudng céng tac quan ly gidm sat, nam bat tinh hinh thuc té vé diéu

hanh san xuat dé chi dao sat sao kip thai va hiéu qua.

Cac du an dau tu déu dugc xem xét ky trudc khi dua vao trién khai nham dam bao tinh hiéu qua ctia

du an, phat huy tot nhat s&r dung déng von. Chi déng cung Ban Diéu hanh giam sat chat ché cac du

an dau tu trong nam 2025 nham nang cao hiéu qua hoat dong ctia Cong ty.

HDQT cung Ban Diéu hanh tang cudng cac gidi phap tai chinh nham t6i uu héa hiéu qua tai chinh

cho Cong ty.

Trach nhiém véi moi truong va xa hoi:

Nghién ctiu xay dung cac phuong an va giai phap dé bao vé méi trudng nhu sau:

« Phuong an dé st dung tiét kiém dién, sir dung dién nang lugng sach.

« Phuaong an ké hoach trién khai dau tu mua phuong tién thiét bi sit dung nang lugng sach khi
can dau tu mua sam thay mdéi.

« Phuong an strdung cong nghé thong tin, s6 héa dé giam lugng gidy t&in an, quan ly va strdung
trén hé thdng phan mém dé nang cao chat lugng dich vu, ndng cao nang suat lao déng va bao
vé moi truong.

2 DANH GIA HOAT PONG
O CUA BAN PIEU HANH CONG TY

Cac Nghi quyét, Quyét dinh ctia PHDCD va HDQT dugc Ban diéu hanh tuan tha va thuc hién ding.
« Ban diéu hanh da ch déng trién khai cong viéc phat trién SXKD, iing dung s6 héa dé nang cao
chat lugng dich vu, cat giam chi phi va hoan thanh ké hoach kinh doanh DHDCD va HDQT giao.

« Bandiéu hanh can tiép tuc tang cudng nang cao cdng tac quan tri nhan sy, bé tri hgp ly hoa san
xuat dé nang cao nang suat lao ddng va ti€p tuc chd trong cdng tac cat giam chi phi, thu héi
céng ng dé t6i uu hiéu qua kinh doanh.

« Ban diéu hanh can xay dung cac kich ban, cac ké hoach tng phé ctia Céng ty trudc cac dién
bién bat thudng: xung dét dia chinh tri (chién tranh Nga - Ucraina, My/Israel - Iran, cudc chién
thuong mai thué doi ing clia My...), lam gian doan chudi cung ling toan cau, giad dau tang doét
bién dan dén lam phat cao, gidm nhu cau tiéu dung trén toan cau.

« Ban Diéu hanh can xay dung ké hoach dao tao d6i ngii ké thira cho cac vi tri cht ch6t ciia Céng
ty dé trién khai cac ké hoach, chién lugc dai han ctia Céng ty.

DANH GIA CUA HOI DONG QUAN TRI | PHAN IV B

y BAO CAO PANH GIA CUA THANH VIEN

HOI DONG QUAN TRIDOC LAP

Vé téng thé, HDQT da thuc hién tét vai trd ciia minh trong viéc trién khai cac ké hoach, chd truang,
dinh hudng chién lugc theo ding Nghi quyét DPHDCD thudng nién 2025 trén ¢o s& tuan tha cac
quy dinh ctia phap luat va Diéu lé Cong ty.

V& co cau td chiic, HDQT gém 7 thanh vién, trong d6 c6 2 thanh vién HDQT déc lap, phu hap quy
dinh phap luat.

Nam 2025, HDQT da t6 chirc 11 cudc hop, bao gom céac cudc hop dinh ky hang quy va lay y kién
bang van ban. Cac cudc hop ciia HDQT dugc triéu tap va thuc hién theo diing quy dinh phap luat,
Diéu lé Céng ty va co su tham gia ctia Ban Kiém Soat. Noi dung cac cudc hop dugc cac thanh vién
HDQT théo luan, danh gia day da va can trong, c6 tham van y kién clia Ban Kiém Soat. Cac nghi
quyét ciia HDQT déu dugc thong qua theo nguyén tac da s6, bién ban cudc hop duoc lap day dq,
c6 ch{r ky clia cac thanh vién HPQT tham du hop.

Viéc thuc thi Nghi quyét cia PHDCD thudng nién 2025, chién lugc kinh doanh, tuan thu cac tiéu
chuén khat khe trong nganh hang khéng, an toan lao déng, chat lugng dich vu... déu duoc thao
luan, kiém soat mot cach chat ché gitta HDQT va Ban Téng Giam d6c.

Cac du an quan trong lién quan san xuat kinh doanh va ké hoach phat trién ctia Cong ty nhu dau
tu xay dung toa nha van phong SCSC-2, dau tu ma& réng mat bang khai thac hang hoa va tap két
thiét bi, va kha nang tham gia dau tu khai thac Nha Ga hang hda san bay quéc té Long Thanh ...
déu dugc nghién cltu déc lap, cap nhat thong tin va thao luan trong cac cuéc hop HDQT.

HDQT da thuc hién tot cdng tac giam sat d6i véi Ban Tong Giam Ddc (Ban TGD). Tai cac cudc hop
dinh ky hang quy ctia HPQT, sau khi nghe bdo cao tinh hinh hoat ddng SXKD va quan tri cong ty
cla Ban TGD, cac thanh vién HDQT da cung danh gi4, thao luan va dua ra y kién chi dao cho Ban
TGP dé dam bao hoat ddng ciia Codng ty dugc ki€ém soat chat ché va tuan tha dung quy dinh phap
luat.

Thanh vién HDQT giir chirc vu Téng Giam Déc trong Ban TGD luén tham du day d cac cudc hop
HDQT, bao cdo va cap nhat day du tinh hinh hoat ddéng, quan tri Céng ty cho HDQT. Cac quyét dinh
cUa Ban TGD déu dugc tham van tir HDQT nham dam bao Igi ich ctia Cong ty.

HDQT danh gia cao viéc Ban TGD da thuc hién tot viéc thuc hién cong bo théng tin trong nam
2025 dung quy dinh, ddm bao khong xay ra vi pham.

’ CAC KE HOACH, PINH HUGNG CUA
04 HOI DPONG QUAN TRI

Dinh huéng chién lugc kinh doanh: ban hanh cac Nghi quyét chién lugc kinh doanh dé thuc hién
trién khai cac Nghi quyét ctia Dai hoi déng c6 dong; chi dao Ban Téng Giam déc trién khai cac
du an kinh doanh trong ké hoach kinh doanh; dinh huéng phat trién nang cao thi phan va kinh
doanh hiéu qua.

Quan ly hoat doéng kinh doanh: quan ly hoat déng kinh doanh théng qua viéc thuong xuyén lam
viéc vai Ban Tong Giam déc dé phat trién hoat déng kinh doanh; cai tién san xuat nang cao nang
suat lao dong, phat trién va duy tri ngudn khach hang tét va dé xuat cac phuong an dau tu dé toi
uu hoa nguén luc cho Doanh nghiép.

Giam sat hoat dong ctia Ban Téng Giam déc: hoé trg Ban Tong Giam déc céc chinh sach, chién luoc
phat trién; giam sat chat ché va thuc hién Ngan sach ctia ban Téng giam ddc; kip thai diéu chinh
phu hgp véi dé xuat Ban Téng Giam d6¢c nham dam bao san xuat kinh doanh.



CHUONG 5
QUAN TRI CONG TY

« Ho6i dong quan tri
o Ban Kiém soat




Ho6i déng quan tri Cong ty nhiém ky 2023-2028 gdbm 07 thanh vién: 01 Chu tich va 06 thanh vién.

Ngay bé nhiém/

STT Thanh vién iz ca
mién nhiém

Sé lugng

C6 phiéu (bao gém sé dugc ty
quyén)

Ty lé (%)

Khong co

STT

S6 Nghi quyét/

Quyét dinh

QUAN TRICONGTY | PHANV !

Noi dung

- Théng qua két qua SXKD nam 2024 va
du kién trinh DHDCD théng qua BCTC

Tu ngay Paidién s& hiru: Dai dién s& hitu:
Ba Bui Thi . 07/08/2013 va 28.828.282 28,24%
1 Thu Huong Cha tich HDQT dugc bau laingay Canhansdhiu: Canhan sé hiu:
26/06/2023 56.050 0,055%
Tu ngay Pai dién s& hitu: Dai dién s& hitu:
) Ong Nguyén Thanh vién HDQT 21/04/2008 va 5.288.752 5,18%
Qudc Khanh  kiém Téng Giam d6c  dugc bau lai ngay Ca nhan: Ca nhan sé hiru:
26/06/2023 1.400.050 1,37%
3 Sngngw Thanh vién HDQT 26/06/2023 13.974.100 OSS
Ngoc Quy C4 nhan: 6.500 Céa nhan sé hiu:
o 0,006%
Dai dién s&d hiru: Dai dién s& hitu:
Ong Mai . " TU ngay 7.213.125 7,07%
4 Xuan Canh Thanh vién HDQT 08/06/2021 Canhansd  Canhansdhiu:
h{tu: 44.500 0,043%
Tu ngay
Ong Boan i 21/04/2008 va 0
5 Ngoc Cudng Thanh vién HDQT dugc bu lai ngay 1.772.266 1,74%
26/06/2023
6 Ongchu Thanh vién doc lap 26/06/2023 32,600 0,032%
Trung Kién
Thanh vién doc lap oz/gg/g%?é va
7 BaTaThuHa kiém Ngudiphu trach PN 40.000 0,04%
uan tri Cong ty dugc bau lai ngay
quantr 26/06/2023

ES&ZS/HDQT/ nam 2024 da duoc kiém toan.
1 SCSC25/HDQT/ 17/03/2025 - Thong qua ké hoach kinh doanh nam  100%
NQ/01 2025 du kién trinh DHDCD.
- Thong qua viéc gia han t6 chiic PHDCD
thudng nién 2025.
ESOCZZS/HDQT/ - Théng qua viéc lap danh sach c6 déng
2 09/05/2025 ¢ quyén tham dy hop DHDCD thuong  100%
SCSC25/HDQT/ nién 2025
NQ/02 )
- Théng qua phuong an phat hanh c6
SCSC25/HDBQT/ phiéu ESOP dot 1 giai doan 2025-2027
BB/03 cho CBCC. .
3 5CSC25/HPQT/ 14/05/2025 11,509 qua Quy ché phat hanh va Danh  100%
NQ/03 sach CBCC dugc tham gia chuong trinh
ESOP.
SCSC25/HDQT/
BB/04 -Théng qua chuang trinh, néi dung va tai o
4 5CsCa5/HPQT/ 04/06/2025 ;5\, hop DHBCD thuong nién 2025. 100%
NQ/04
-Théng qua Quy ché phat hanh ESOP dat
255525/ HBQT/ 1 giai doan 2025-2027.
5 SCSC25/HDQT/ 07/07/2025 -ThéngquaDanhsachcanbdtrongCong  100%
NQ/05 ty dugc tham gia chuong trinh ESOP daot
1 giai doan 2025-2027.
;SO%S/HDQT/ -Théng qua viéc chét danh sach ¢6 déng
6 18/08/2025  thuc hién quyén nhan cd tdc con lai cia  100%
SCSC25/HDQT/ nam 2024 va lay y kién bang van ban
NQ/06 )
- Hop thudng ky Quy 3-2025: Thong qua
SCSC25/HbQT/ két qua kinh doanh 9 thang dau nam
7 BB/O7 03/10/2025 3025 va danh gia tinh hinh thuc hién cac 007
du an dau tu.
ESOCSZS/HDQT/ -Thong qua viéc vay von va st dung han
8 27/10/2025 muc tin dung tai Ngan hang TMCP Ngoai  100%
SCSC25/HDQT/ Thuona VN
NQ/08 g vit.
- Théng qua chu truong dau tu mé rong
g 203C25/HBQT/ 17/11/2025  mét bing khai thac hang héa va tap két  100%
BB/09 T
thiét bi.
EEZCOZS/HDQT/ -Théng qua viéc chét danh sach c6 dong
10 SCSC25/HPQT/ 08/12/2025 de thucvhlen quyén nhan tam ting cO tuc ~ 100%
dot 1 nam 2025.
NQ/10
Hop thudng ky Quy 4-2025:
- Danh gia két qua kinh doanh 11 thang,
1 égfﬁzy HBQT/ 10/12/2025  ubc thuc hién ca nam 2025. 100%

- Xay dung céc chi tiéu Ké hoach kinh
doanh nam 2026.
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02 BAN KIEM SOAT

« Tham du cac phién hop cia HDQT Coéng ty dé cung dong gép va nam bat cac chu truong,
dinh hudng, ké hoach tai chinh - kinh doanh ctia Céng ty.

« Giam sat, danh gia tinh hinh thuc hién Nghi quyét cia DPHDCD thudng nién nam 2024.
Giam sat viéc thuc thi k& hoach SXKD nam 2024 cGia HDQT va Ban diéu hanh, kiém tra
tinh hop ly, hgp phap, tinh trung thuc va muc d6 can trong trong quan ly, diéu hanh hoat

Thanh vién Chuiic vu Ghi chu dong kinh,doanh. ] )
o Rasoat, kiém tra cac bdo cdo va danh gia hiéu luc, hiéu qua ctia hé thong kiém soat noi
) T 28/06/2018 va b6, kiém toan noi bd, quan ly rui ro va cdnh bao sém clia Cong ty.
1 Ba Vi Thi Hoang Bic Trg}‘zg‘g duoc bau lai ngay 4/4 100% . Th&m dinh BCTC soét xét va BCTC kiém toan nam 2024.
26/06/2023 o Thong qua Bao cao hoat ddng ctia BKS nam 2024 va Phuong hudng nhiém vu ctia BKS
2 Ong Khoa Nang Luu Thanh  Tr2010 va dugc béu lai 44 100% nam 2025 dé trinh PHDCD thudng nién 2025.
vién BKS ngay 26/06/2023 « Dé xuat Iua chon Bon vi kiém toan cho ndm tai chinh 2025.
) . Thanh Tur28/06/2018 va « Tham dinh cac BCTC Quy 1, 2 va 3 nam 2025. Tham dinh BCTC soat xét 6 thang dau nam
3 Ong Truong Minh Sang vién BKS dugc bau lai ngay 4/4 100% 2025 clia don vi kiém toan.

26/06/2023

« Giam sat, danh gia tinh hinh thuc hién Nghi quyét cia DPHDCD thudng nién 2025.

Su phéi hgp hoat déng gitta BKS d6i véi hoat dong ctia HDQT, Ban Diéu hanh va cac can bo

quan ly khac:

« Trong cac cudc hop HDQT da mai BKS tham du dé Ban Kiém soat giam sat cac hoat dong
trong qua trinh ra quyét dinh ctia HDQT.

« BanDbiéu hanh da phoi hgp t6t, cung cap day du théng tin, tai liéu cho BKS xem xét, kiém
tra, danh gia viéc thuc hién cac Nghi quyét DPHDCD va HDQT.

« (Cong ty can luu y kiém soat tét chi phi, dong tién va tang cudng thu hoi cong ng dé
khéng phat sinh ng xau, ng tén dong qua han.

« Tang cudng giai phap sé hoa, cai tién chat luong dich vu cung cap cho khach hang, nang
cao vi thé canh tranh ctia Céng ty trén thuong trudng.

« Dam bdo an ninh an toan trong khai thac van hanh, khi san lugng hang héa théng qua
tang cao.

« Trién khai t6t cac cong tac quan tri nhan su, dao tao béi duéng déi ngi can bo ké can,
dap Ung yéu cau ngudn luc dé€ phat trién cong ty trong diéu kién hoi nhap thi trudng
quéc té ngay cang sau rong.

« Tang cudng cdng tac Sales-MKT nham dam bao nguén hang én dinh, t6i da HSSD nguén
luc trang thiét bi tai san, va chuan bi cho ké hoach nam 2025.

« Chuan binguén luc phu hgp dé trién khai cac phuong an dau tu, mé rdng phat trién kinh
doanh theo ké hoach.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI iCH CUA HOI
DONG QUAN TRI, BAN KIEM SOAT VA BAN TONG GIAM POC

Ho va tén

Chuc danh

Nam nay

Nam trudc

Ba Bui Thi Thu Huong

Cha tich Hoi dong quan tri

120.000.000

620.000.000

Thanh vién H6i déng quan tri

QUAN TRICONGTY | PHANV

S6 6 phiéu sé hitu S6 c6 phiéu s hitu Ly do tang,

2 Ong Nguyén Quéc Khanh kiém Téng Giam déc 2.159.300.000 2.373.446.104
3 Ong Mai Xuan Canh Thanh vién Hoi dong quan tri  120.000.000  420.000.000
4 Ong Poan Ngoc Cuong Thanh vién HOi déng quan tri  120.000.000  420.000.000
5 Ong Nguyén Ngoc Quy Thanh vién H6i déng quan tri  120.000.000  420.000.000
6 Ong Chu Trung Kién ggécrl‘g‘p"ié” Hoidong quantrl 150000000  420.000.000
7 BaTaThuHa ggi'?gp"ié“ Hoidong quantri 5000000 420.000.000
8 BaVaThi Hoang Bac Trudng Ban kiém soat 96.000.000  396.000.000
9 Ong Khoa Nang Luu Thanh vién Ban kiém soat 96.000.000  296.000.000
10 OngTruong Minh Sang Thanh vién Ban kiém soat 96.000.000  296.000.000
11 OngT6 Hién Phuong Phé Tong Giam déc 1.713.236.000 1.801.535.976
12 Ong Nguyén Thai Son Phé Téng Giam déc 1.713.236.000 1.842.314.705

Quan hé véi NN . .2
¥ % & dau ky cudi ky gtam
st Nguoithuchien 4 noi b/ (mua, ban,
giao dich E o ', chuyén
45 ‘°| ) S6 ¢ Ve S6¢d déi,
ongion  phiéu " phiéu thuéng...)
1 BaBuiThiThuHuong  ChatichHDQT 57.550  0,056%  56.050  0,055% iahr; eCJ’
2 OngPoanNgocCuong  TVHDQT 1324966 1,30% 1.772.266 1,74% ’\g‘ﬁ?efjo
3 BaTaThuHa TV AbQT 41000  004% 40000  004%  Sanco
doc lap phiéu
4 BaVaThiHoang Bic TrudngBKS 6715  0,006% 21415  0,021% ’\g‘r’]‘:‘efjo
A g Ph6 Téng Ban c6
5 OngTé Hién Phuong o Ton 31110 0,03% 8010  0,008%
Giam doc phiéu
, Mua c6
6 BaNgdThi Anh Thu Kétoantrudng 32.135 0,031%  33.135  0,032% p‘;iéu
. .. Ngudi dugc uy 0 0 Ban c6
7 Ong Pham Quang Hai quyénceT 6892 0038% 30892 0030% i,
Khéng co

Cac thanh vién HDQT,

BKS va Ban Téng Giam ddc thuc hién nghiém tuc theo quy dinh phép luat vé quan tri céng ty.



BAO CAO TAI CHINH

« Bdo cdo tai chinh nam 2025 da kiém toan




CONG TY

CcO PHAN
DICH VU '
HANG HOA =
SAI GON
CONG TY CO PHAN DICH VU CONG HOA XA HOQI CHU NGHIA VIET NAM
HANG HOA SAI GON Péc lip - Tw do - Hanh phiic
SAIGON CARGO SERVICE SOCIALIST REPUBLIC OF VIETNAM
CORPORATION Independence — Liberty - Happiness
No.: SCSC26/HSX/CBTT/120 TP.HCM, ngay 06 thdng 03 nim 2026
Ho Chi Minh City, March 6™ 2026
CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chitng khoan thanh phé Ho6 Chi Minh
To: Ho Chi Minh Stock Exchange
1. Tén tb chitc/ Name of organization: CONG TY CO PHAN DICH VU HANG HOA SAI
GON/ SAIGON CARGO SERVICE CORPORATION
- MA chitng khoan/ M3 thanh vién/ Stock code/ Broker code: SCS

- Pia chi: 30 Phan Thtc Duyén, phwong TAn Son Nhit, TP. Hb Chi Minh

Address: 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City BAO CAO TAI CHIN H
- in thoai lién ha/ Tel.: 028 3997 6930 CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2025

2 Nﬁl z::z;;z;ofls‘::; I}:l)("i/ Contents of disclosure: 06N G-TY Cé.rp HA‘N <
' DICH VU HANG HOA SAI GON

- Béo cdo tai chinh kiém toan nam 2025 ctia Coéng ty Co phan Dich vu Hang héa Sai
Gon

- Financial Statements for the fiscal year ended 31 December 2025 of Saigon Cargo
Service Corporation.

3. Théng tin nay dd duge cong bd trén trang thong tin dién tir clia cong ty vao ngdy
06/03/2026 tai dudng din https://www.scsc.vn /This information was published on the
company’s website on March 6", 2026, as in the link hitps://www.scsc.vn

Chung t6i xin cam két cdc thong tin cong bd trén day 12 ding sy that va hoan toan chiu trich
nhiém truée phap luit v& ndi dung céc thong tin da cong bd/ We hereby certify that the
information provided is true and correct and we bear the full responsibility to the law.

Pai dién td chirc
Tai ligu dinh kém/ Attached documents: Organization representative

- Bdo cdo tai chinh kiém todn 2025 Nguai dai dién phdp lugt/ Legal Representative
Financial Statements 2025 of SCSC 7ol
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MUC LUC

Muc luc

Bio cdo ciia Hoi ddng quén tri

B4o cdo kiém todn ddc 1ap

Bang cin d6i ké toan tai ngay 31 thing 12 nim 2025

Bi#o céo két qua hoat dfng kinh doanh
cho niim tai chinh két thlic ngay 31 thing 12 nim 2025

Biéo cdo lwu chuyén tién t@
cho niim tai chinh két thiic ngay 31 th4ng 12 niim 2025

Bin thuyét minh bdo cdo tai chinh
cho niim tai chinh két thiic ngay 31 thing 12 nim 2025
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CONG TY C6 PHAN DICH VU HANG HOA SAT GON

BAO CAO CUA HOI PONG QUAN TRI

Hoi ddng quan tri Cong ty C6 phan Dich vy Hang héa Sai Gon (sau day goi tht 1a “Céng ty”) trinh bay béo céo
ctia minh cling v&i Béo cdo tai chinh cho nam tai chinh ket thic ngay 31 thang 12 ndm 2025.

Khii quat vé Cong ty
Cong ty C phén Dich vy Hang héa Sai Gon hoat dong theo:

-

o Gidy chimg nhan ding ky doanh nghiép s6 0305654014 (s6 cii la 4103009937), dang ky lAn ddu ngay 08
théng 4 nam 2008 va ding ky thay doi lan thir 19 ngay 10 théng 5 ndm 2024 do S& Ké hoach va Dau tu TP.
Hb Chi Minh (nay 13 S& Tai chinh TP. H6 Chi Minh) cép;

*  Gidy chimg nhan dang ky diu tu mé dy 4n s 41121000112, chémg nhan 1&n diu ngdy 20 thing 4 ndm 2009

do Uy ban nhén dan TP. HS Chi Minh cép.

Trong qud trinh hoat dong, Cong ty d& duge S& K& hoach va Déu tu TP. Hb Chi Minh (nay I3 S& Tai chinh TP.
Hé Ch{ Minh) cp bd sung céc Gidy chimg nhin ding ky doanh nghiép thay ddi tir 1An 01 dén 1an 19 vé viéc ting
vén didu 1¢ va thay doi dia chi try s& hoat dgng. o

Try s& hoat dong

o Diachi - 30 Phan Thiic Duyén, phudng Tan Son Nhét, TP. H6 Chi Minh
e Diénthoai  :+84(028)3997 6930

o Fax : +84 (028) 3997 6840

Hoat d¢dng kinh doanh ctia Céng ty la:

Dich vu giao nhén hang héa, bc xép hang hoa;

Luu gift hang hoa;

Hoat dong dich vy mat dét cing hang khong;

Hoat dong cua dai ly lam thu tuc hai quan,

Thi cong x4y dung cdu cing, cong trinh dén dung — cong nghiép;

Kinh doanh van tai hing hoa bing & t6; :

Day nghé;

Cho thué, diéu hanh, quan Ly nha vA d4t khong dé & nhu van phong, nha kho, bén béi va cic khoang khong tai
toa nha.

Hoi ddng quén tri va Ban diéu hanh, quén Iy : ‘
Céc thanh vién Hbi ddng quén tri va Ban diéu hanh, quan ly cua Cong ty trong ndm va cho dén thoi diém lép bao
c4o nay bao gom:

Hpi dong quan trj

Ho va tén : Chirc vu Ngay bd nhiém/tai bd nhiém
Ba Bui Thj Thu Hurong Chu tich T4i bd nhidm ngay 26 thang 6 nim 2023

Ong Nguyén Qubc Khanh Thanh vién Téi bd nhiém ngay 26 thang 6 nam 2023
Ong Nguyén Ngoc Quy Thanh vién Bd nhiém ngay 26 thang 6 nam 2023
Ong Mai Xuén Canh Thanh vién T4i bd nhidm ngay 26 thang 6 ndm 2023
Ong Poan Ngoc Cuong Thanh vién T4i bd nhiém ngay 26 thang 6 nim 2023
Ong Chu Trung Kién Thanh vién ddc 18p B4 nhiém ngay 26 thang 6 nam 2023

Ba Ta Thu Ha Thanh vién déc lap T4i bd nhiém ngay 26 thang 6 nam 2023
Ban kiém sodt

Ho va tén Chirc vu Ngay tai bb nhiém

Ba Vii Thi Hoang Béc Trudng ban T4i bd nhiém ngay 26 thing 6 ndm 2023
Ong Khoa Nang Luu Thanh vién T4i bd nhiém ngay 26 thang 6 nam 2023
Ong Truong Minh Sang Thanh vién T4i bd nhiém ngay 26 thing 6 nam 2023

T, L
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CONG TY C8 PHAN DICH VU HANG HOA SAI GON
BAO CAO CUA HOI DONG QUAN TRI (tiép theo)

Ban Téng Gidm doc

Ho va tén Chirc vy Ngay tdi bd nhiém
Ong Nguyén Quéc Khanh Tong Giam ddc ) T4i bd nhiém ngay 26 thang 6 nim 2023
Ong T6 Hién Phuong Phé Tdng Gidm ddc T4i bd nhiém ngay 26 thang 6 ndm 2023

Ong Nguyén Thai Son Phé Téng Gidm dbc T4i bd nhiém ngay 26 thang 6 ndm 2023

Dai dién theo phap luit ) ) X N )
Ngudi dai dién theo phdp ludt cia Cong ty trong ndm va cho dén thai diém lap bdo cdo ndy la Ong Nguyén Quoc
Khénh — Téng Giam déc (t4i bd nhiém ngay 26 thang 6 nam 2023).

Kiém toén vién ) )
Céng ty TNHH Kidm toén va Tu vin A&C di duoc chi dinh kiém todn Béo céo tai chinh cho nim tai chinh két
thic ngay 31 thdng 12 nam 2025 cia Cong ty.

Tréch nhiém ciia Ban Tdng Gidm dbc .

Ban Tdng Gidm ddc chiu trach nhiém lp Bdo cdo tai chinh phén énh trung thye va hep ly tinh hinh tai chinh, két

quéa hoat ddng kinh doanh va luu chuyén tién t& cia Cong ty trong nim. Trong vige 1dp Béo cdo tai chinh nay,

Ban Téng Gism déc phai:

o Chon lia céc chinh séch ké todn thich hop va ép dung cdc chinh sich nay mét cach nhét quén;

e  Thuye hién céc xét doén v cdc ude tinh mot cach hop ly va thén trong;

o Néu 1 cic chufin muc ké todn ép dung cho Cong ty c6 duge tudn thi hay khong va tAt ca céc sai léch trong
yéu da dugc trinh bay va giai thich trong Bdo cdo tai chinh;

o LAp Béo cdo tai chinh trén co s& hoat déng lién tuc trir trudng hop khong thé cho ring Cong ty s& tiép tuc
hoat dong lién tuc;

o Thiét lap va thue hién hé théng kidm so4t ndi bo mdt cach hiru hidu nhdm han ché rii ro cd sai sét trong yéu
do gian lan hodc nhdm 14n trong viéc 14p va trinh bay Béo cdo tai chinh.

Ban Tong Giam dbc dam bao cic sb ké todn thich hop duge luu giir day d dé phén 4nh tinh hinh tai chinh ctia
Céng ty v6i mite d6 chinh xéc hop 1y tai bit ky thoi diém ndo va céc sb sich ke toan tudn thu ché a6 ké toén ap
dung. Ban Téng Gidm dbc ciing chju trdch nhidm quan Iy céc tai san cua Céng ty va do d6 da thuc hign cdc bién
phép thich hgp dé ngan chin va phét hién céc hanh vi gian 14n va cée vi pham khdc.

Ban Téng Gidm dbc cam két d tudn thi c4c yéu cdu néu trén trong vige 1dp Béo céo tai chinh.

Phé duyét Bio cdo tai chinh

Hoi ddng quén tri phé duyét Béo cdo tai chinh dinh kém. B4o cdo tai chinh da phan dnh trung thyc va hop 1y tinh
hinh tai chinh ciia Cong ty tai thoi diém ngay 31 théng 12 nam 2025, cling nhu két qua hoat dong kinh doanh va
finh hinh lru chuyén tién t cho ndm tAi chinh két thiic cling ngay ph hop véi céc chun myc ké todn Vigt Nam,
Ché dd K& toan doanh nghiép Viét Nam va cdc quy dinh phép 1y c6 lién quan dén viéc 14p va trinh bay Bao cdo
tai chinh.

cd PHA
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Bai Thi Thu Hwong
Chil tich

Ngdy 03 théng 3 nim 2026

A&C AUDITING AND CONSULTING CO., LTD. @ bakertilly

Ho ChI Minh Head Office :02 Truong Son S1., Tan Son Hoa Ward, Ho Chi Minh City, Vietham Tel: +84 (028) 3547 2972 ktlv@a-c.com.vn A& c
Hanoi Branch :40 Giang Vo S1,, Glang Vo Ward, Ha Noi Cily, Vietnam Tel: +B4 (024) 37I6 7679 kllv.hn@a-c.comvn
Central Reglon Branch  : et STHOBAQS, Road 1, La Hong Phorg 1 Urben Area, Nam ha Trang Ward, Kherh Hoa Proiocs, Viar Tel: +84 (0258) 246 5151 kitv.nl@a-c.com.vn
Southwest Branch <1513 Vo Nawyen Gizp S, Hung Phu Ward, Can Tha City, Vielnam Tali +84 (0282) 376 4985 ktlv.cl@a-c.mm.vn' www,a-c.com.vn

S6: 1.0218/26/TC-AC
BAO CAO KIEM TOAN PQC LAP

Kinh gii: CAC CO DONG, HQI PONG QUAN TR] VA BAN TONG GIAM DOC
CONG TY CO PHAN DICH VU HANG HOA SAT GON

Chiing 161 da kiém todn Bfo c4o tii chinh kém theo clia Cong ty C3 phan Dich vy Hang héa Sai Gon (sau déy goi
tit 1a “Céng ty”), duge 18p ngay 03 thdng 3 nam 2026, tir trang 05 dén frang 33 bao gom Béang cén d6i ké todn tai
ngay 31 thang 12 n#m 2025, Béo céo két qua hoat ddng kinh doanh, Béo céo lru chuyén tién t& cho ném tai chinh
két thic ciing ngay va Ban thuyét minh Béo cdo tai chinh.

Tréich nhi¢m ciia Ban Téng Gidm déc

Ban Tong Gidm déc Cong ty chiu trach nhiém vé lap va trinh bay trung thyc va hop 1y Bdo céo tai chinh cua
Cong ty theo céc chudn myc ké todn Viét Nam, Ché d Ké toan doanh nghiép Viét Nam va cdc quy dinh phép ly
¢6 lién quan dén viéc 14p va trinh bay Béo cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Tér}g
Giam déc xé4c djnh 12 cn thiét dé dam bao cho viéc 1dp va trinh bay Béo cdo tai chinh khéng c6 sai sot trong ycu
do gian l4n hoic nhim 14n,

Trach nhiém ctia Kiém todn vién

Tréch nhiém cia chiing t8i 1 dua ra y kién v& Béo cdo tii chinh dua trén két qua ctia cude kiém toan. Ching toi
43 tién hinh kidm todn theo cac chudn muyc kiém toan Viét Nam. Céc chudn myc ndy yéu cdu ching tdi tun tha
chudn muyc vi céc quy dinh vé dao dirc nghé nghiép, 14p ké hoach va thyc hién cude kiém toan dé dat dugc su
dam bao hop 1y vé viée lidu Bdo céo tai chinh ciia Cong ty ¢ con sai sét trong yéu hay khéng.

Céng viée kiém ton bao gdm thyc hign céc thil tuc nhim thu thip c4c bing chimg kidm toan vé cdc s6 lidu va
thuyét minh trén B4o cdo tai chinh. Cdc thi tyc kiém todn duoc lua chon dya trén xét doan cua kiém toan vién,
bao gdm danh gié rii ro c6 sai sét trong yéu trong Béo céo tai chinh do gian lgn hojc nham 1an. Khi thye hién
dénh gid c4c rii ro nay, kidm toan vién da xem xét ki¢m soat ndi bd ctia Cong ty lién quan dén viéc 1ap va trinh
bay Bdo céo tai chinh trung thyc, hop 1y nhim thiét ké cc thi tuc kiém todn phit hop véi tinh hinh thuc té, tuy
nhién khong nhim myc dich dua ra ¥ kién v& hiéu qua cua kiém so4t ndi b ciia Cong ty. Cong viée kiem todn
cling bao gbm dénh gié tinh thich hop cuia céc chinh sach ké toan dugc &p dung va tinh hop 1y cla céc udce tinh ké
todn ctia Ban Téng Gidm ddc ciing nhu dénh gid viée trinh by tdng thé Bdo cdo tii chinh. Ching ti tin tudng
ring céc bing chimg kidm todn ma ching t6i da thu thap dwoc 14 ddy di va thich hop lam co s& cho ¥ kién kiém
todn cua ching t6i.

Y kién ciia Kiém todn vién _
Theo ¥ kién ctia chiing t6i, Bdo cdo tai chinh da phan énh trung thyc va hop ly, trén cdc khia canh trong yéu tinh

hinh tai chinh ciia Céng ty C4 phin Dich vu Hang héa Sai Gon tai ngay 31 théng 12 nim 2025, cling nhu két qua
hoat déng kll;lh doanh va tinh hinh luu i:huyén tidn té cho nam tai chinh ket thiic cing ngay, phu hgp vdi cac

chudn muc ké toan Viét Nam, Ché dd K¢ toan doanh nghiép Vigt Nam vé céc quy dinh phap 1y c6 lién quan dén
viéc 14p va trinh bay Béo céo tai chinh. :

PN Kiém todn va Tw van A&C
o c
) \

Hoﬁn%ﬂw L2 Thi Thu Ciic

Thanh vién iam doc Kiém todn vién

88 Gidy CNPKHN kiém todn: 2129-2023-008-1 58 Gidy CNPKHN kiém todn: 5450-2026-008-1
Nguoi duge uy quyén

TP. H5 Chi Minh, ngay 03 thang 3 nim 2026

A&C Auditing and Consulting Co., Ltd, trading as Baker Tilly A&C is a member of the globul network
of Baker Tilly International Ltd., the members of which arc separale and independent legal entitics
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CONG TY €O PHAN DICH VU HANG HOA SAI ‘GC‘)N |
Pia chi: 30 Phan Thiic Duyén, phudng T4n Son Nhét, TP. Hé6 Chi Minh

BAO CAO TAI CHINH
Cho nim tai chinh két thiic ngay 31 thang 12 ndm 2025

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2025

CHI TIEU
A - TAI SAN NGAN HAN

I Titn va cic khoan tuong dwong tién

1. Tién

2. Céc khoan twong duong tién

II. DAu tw tai chinh ngin han

1. Chimg khodn kinh doanh

2. Dy phong giam gid chimg khodn kinh doanh
3. Dhu tundm git dén ngay déo han

III. Cac khodn phii thu ngin han

1. Phai thu ngin han cla khdch hang

2. Tra truéc cho nguoi ban nghn han

3. Phai thu ndi bd ngin han ‘

4. Phai thu theo tién o ké hoach hop dong xdy dung
5. Phai thu vé cho vay ngén han

6. Phai thu ngéin han khic

7. Dy phong phai thu ngén han khé doi

8. Tai san thidu chd xir ly

IV. Hang ton kho
1. Hang tdn kho
2. Du phong gidm gid hang tbn kho

V. Taisin ngin han khic

1. Chi phi tra trudc ngén han

2. Thué gid tri gia ting duge khdu trir

3. Thué v céc khoan khéc phai thu Nha nuéc
4. Giao dich mua béan lai trdi phiéu Chinh phti
5. Tai sén ngn han khéc

Ma Thuyét

£
s0
100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151

152

153
154
155

Bido cdo nay phai diege doe cling voi Ban thuyét minh Bdo cdo tai chinh

5

minh

V.1

V.2

V.3
V.4

V.5a
V.6

V.72

Pon vi tinh: VND

S cudi nim S6 dAu nim
1.693.959.725.464 1.388.384.079.763
108.464.579.300 317.288.629.554
58.464.579.300 125.288.629.554
50.000.000.000 192.000.000.000
1.448.440.000.000 954.000.000.000

1.448.440.000.000

131.358.333.377
105.506.047.325
3.082.417.288

27.085.661.363

(4.315.792.599) -

5.696.812.787
5.696.812.787

954.000.000.000

111.448.088.987
89.430.541.706
2.809.526.806

23.523.813.074
(4.315.792.599)

5.647.361.222
5.647.361.222
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CONG TY €O PHAN DICH VU HANG HOA SAI GON
Dia chi: 30 Phan Thic Duyén, phudng Tén Son Nhét, TP. Hd Chi Minh

BAO CAO TAI CHINH

Cho nim tai chinh két thic ngiy 31 théng 12 nim 2025

Banig cAn ddi ké todn (tiép theo)

CHI TIEU
B- TAI SAN DAI HAN

Céac khoén phai thu dai han

Phai thu dai han cta khach hang
Tra trwde cho ngudi ban dai han
Vén kinh doanh & don vj true thudce
Phai thu ngi b§ dai han

Phai thu v& cho vay dai han

Phai thu dai han khac

Du phong phai thu dai han khé doi

MRy o W B RS

IL. Taisan cb dinh

1. Taisan cb dinh hitu hinh

- Nguyén gid

- Gid tri hao mon liy ké

2. Tai san cb dinh thué tai chinh
- Nguyéngid

- Gid trj hao mon lay ké

3. Tai san cb dinh vo hinh

- Nguyéngid

- Gid trj hao mon liy ké

ML BAt dfng san diu tw
- Nguyén gia
- GiA tri hao mon iy ké

IV. Taisin dé dang dai han
1. Chi phi san xut, kinh doanh d& dang dai han
2. Chi phi xay dung co ban d¢ dang

V. Déhu tu tdi chinh dai han

1. Ddu tir vao cdng ty con

2. Diu tur vio cong ty lién doanh, lién két
3. Ddu tw gép vdn vdo don vi khéc

4. Du phong d4u tu tai chinh dai han

5. Dhu tw ndm gitr dén ngay ddo han

VI. Tai sin dii han khic

1. Chi phi tra trude dai han

2. Tai san thué thu nhp hoin lai

3. Thiét bi, vat tu, phu ting thay thé dai han
4, Tai san dai han khac

TONG CONG TAI SAN

Ma

200

210
211
212
213
214
215
216
219

220
221

222

223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
255

260
261
262
263
268

270

Bdo cdo nay phdi diege dpe cing véi Ban thuyét mink Bdo cdo tai chinh

6

Thuyét
minh

V.5b

V.

V.9

V.10

V.7b

S6 cudi nim

Sé diu nim

471.917.621.582

342.224.301.069
342.175.969.870
938.834.013.958
(596.658.044.088)

48.331.199
22.137.685.194
(22.089.353.995)

64.260.465.181
162.762.009.132
(98.501.543.951)

2.609.327.626

2.609.327.626

62.823.527.706
61.043.433.486

1.780.094.220

509.141.031.419

23.000.000

23.000.000

374.451.539.371
374.306.545.775
934.460.202.112
(560.153.656.337)

144.993.596
22.137.685.194
(21.992.691.598)

71.367.706.997
162.762.009.132
(91.394.302.135)

56.350.000

56.350,000

63.242.435.051
61.436.526.774

1.805.908.277

2.165.877.347.046

1.897.525.111.182

R
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CONG TY O PHAN DICH VU HANG HOA SAI GON
Dia chi: 30 Phan Thac Duygn, phuong Tén Son Nhit, TP, H Chi Minh

BAO CAO TAI CHINH

Cho nim tii chinh két thic ngay 31 thang 12 ndm 2025
Bing cAn d6i ké todin (tiép theo)

CHI TIEU
C- NQ PHAI TRA

Ng ngén han
Phai trd ngudi ban ngﬁn han
Ngudi mua tra tidn trude ngén han
Thué va céc khoan phai ndp Nha nude
Phai trd ngudi lao ding
Chi phi phai trd ngén han
Phii tra ndi bo ngén han
Phai trd theo tién dd ké hoach hop dong xay dumg
Doanh thu chua thue hién ngﬁn han
Phai trd ngén han khdc
. Vay va no thug tai chinh ngén han
. Du phong phai trd ngén han
. Qu¥ khen thudng, phiic 1gi
. Quy binh 6n gid
. Giao dich mua bén lai tréi phiéu Chinh pht

Ve N R WD

— =
O T o

]
—

. No dai han
Phai tra ngudi ban dai han
Ngudi mua tra tién truée dai han
Chi phi phai tra dai han
Phai trd ndi bd vé von kinh doanh
Phai tra ndi b dai han
Doanh thu chua thyc hién dai han
Phai tra dai han khac
Vay va no thué tai chinh dai han
Tréi phiéu chuyén ddi

. Cb phiéu wu dai

. Thué thu nhép hoén lai phai tra

. Du phong phai trd dai han

. Quy phit trién khoa hoc va cong nghé

8 Sloy e g ke B

— = WD
W b = O "

Ma
£
s0

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

Bdao cdo nay phai dwoe doc ciing voi Ban thuyét minh Bdo cdo tai chinh

7

Thuyét
minh

V.12
V.13
V.14
V.15
V.16

V.17
V.18a
V.19

V.20

V.18b

$& cubi nim

§6 @4u nim

604.218.648.441

600.266.397.451
5.852.390.035
2.698.550.400
52.242.229.048
36.757.789.034
3.737.850.977

864.143.222
288.034.510.472
97.930.386.701
112.148.547.562

3.952.250.990

491.716.200.142

487.306.696.369
5.833.165.098
2.162.131.845
30.109.194.892
27.795.918.968
2.782.752.351

864,563.222

325.370.781.620 -

92.388.188.373

4.409.503.773

4.409.503.773

CONG TY €8 PHAN DICH VU HANG HOA SAI GON
Dia chi: 30 Phan Thiic Duyén, phudng Tan Son Nhét, TP. H6 Chi Minh
BAO CAO TAI CHINH

Cho niim tai chinh két thic ngay 31 théng 12 nim 2025

Bing cin dbi ké todn (tiép theo)

D-

I.

W N a LAWY
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—_— O
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IL

CHI TIEU
VON CHU SO HU'U

Vén chit s& hitu

Vén g6p ctia chil s& hiru

C4 phiéu phé théng c6 quyén biéu quyét
Cd phiéu wu ddi

Thing du vn cb phén

Quyén chon chuyén ddi tréi phiéu
Vén khéc ciia chi s& hitu

C& phiéu quy

Chénh 1éch dénh gia lai tai sin
Chénh lch ty gia hoi dodi

Quf ddu tu phét trién

Quy hd tro sip xép doanh nghiép

. Quy khac thude vén chit s& hitu
. Loi nhuan sau thué chua phén phéi

Lgi nhudn sau thué chua phin phé:'

liy ké dén cudi ky trude

Loi nhudn sau thué chua phin phéi ky nay
Ngudn vén diu tur xdy dung co ban

Ngudn kinh phi vA quy khéc
Ngubn kinh phi
Ngudn kinh phi da hinh thanh tai san ¢6 dinh

TONG CONG NGUON VON

Ma
sb

400

410
411
411a
411b
412
413
414
415
416
417
418
419
420
421

421a
421b
422

430
431
432

440

Mﬁ/ ﬂﬂ.@:

Nguyén Thi Thanh Ha
Ngwdi lap

Ng6 Thi Anh Thuw
K¢ tofin trivdng

Bdo cdo nay phai duwoc doc ciing véi Ban thuyét minh Béo cdo tai chinh
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Thuyét
minh §6 cudi nam

S6 dAu nam

1.561.658.698.605

1.561.658.698.605
V.2l 1.020.769.820.000

948.869.820.000
71.900.000.000

V.21 14.652.180.000
V.21 526.236.698.605
526.236.698.605

1.405.808.911.040

1.405.808.911.040
1.020.769.820.000
948.869.820.000
71.900.000.000
14.652.180.000

370.386.911.040

370.386.911.040

2.165.877.347.046

Téng Giam dbc




CONG TY CO PHAN DICH VU HANG HOA SAI GON

Dia chi: 30 Phan Thiic Duyén, phuémg Tén Son Nhét, TP. H6 Chi Minh

BAO CAO TAI CHINH ,
Cho niim tai chinh két thiic ngay 31 thdng 12 ndm 2025

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thiic ngay 31 thang 12 nim 2025

Ma

CHI TIEU sb

1. Doanh thu bin hang va cung cip dich vu 01
2. Céc khoan giam trir doanh thu 02

3. Doanh thu thuin v& ban hang va cung cAp dichvy 10

4. Gia vén hing bin , 11
5. Loinhuén gop v& bén hing va cung cdp dich vy 20
6. Doanh thu hogt ddng tai chinh 21
7. Chi phi tai chinh ' 22

Trong &6: chi phi l&i vay 23
8. Chi phi ban hing 25
9, Chi phi quin ly doanh nghi¢p 26
10. Lgi nhufn thudn tir hoat d9ng kinh doanh 30
11, Thu nhip khic 31
12. Chi phi khae 32
13. Loinhuin khic 40
14. Téng lgi nhuén ké toén truée thué 50
15. Chi phi thué thu nhip doanh nghiép hién hanh 51
16. Chi phi thué thu nhip doanh nghiép hoin lai 52
17. Loi nhufn sau thué thu nhip doanh nghiép 60
18. Lii co ban trén ¢d phiéu 70
19. Lai suy gidm trén ¢d phiéu 71

e
Nguyén Thj Thanh Ha Ngé Thi Anh Thw
Ngudri ldp Ké tosn truéng

Bdo cdo nay phéi drge doc cing vai Ban thuyét minh Bdo cdo tai chinh

9

Thuyét
minh

VL1

V12

V1.3

V14

VL5

VL6

VL7

V.14

V18

V1.8

Nim nay

Pon vi tinh: VND

Nim truodc

1.196.643.419.789
1.196.643.419.789
257.890.896.377
938.752.523.412
71.124.843.339

311.253.323
311.230.818

68.798.364.326
940.767.749.102

1.985.167.290

3.122.355.776

(1.137.188.486)

1.036.882.045.512
1.036.882.045.512
236.062.767.082
800.819.278.430
56.541.970.637

1.140.911.616

71.140.677.871
785.079.659.580
515.871.191
2.910.698.8'?;6

(2.394.827.685)

939.630.560.616 782.684.831.895
188.563.058.862 89.856.968.112
751.067.501.754 692.827.863.783
7.112 6.547
7112 6.547

TP. H&ChOMifH, Higdy 03 thing 3 rim 2026
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CONG TY C6 PHAN DICH VU HANG HOA SAI GON

Dia chi: 30 Phan Thiic Duyén, phutmg Tén Son Nhét, TP. H3 Chi Minh
BAO CAO TAI CHINH
Cho ném tai chinh két thic ngay 31 théng 12 ndm 2025

1L

BAO CAO LUU CHUYEN TIEN TE

(Theo phuong phip gin tiép)

Cho niim tai chinh két thiic ngay 31 thang 12 ndm 2025

CHI TIEU
Luu chuyén tidn tir hoat ddng kinh doanh

Lgi nhudn trwée thué
Didu chinh cho cdc khodn:
Khéu hao tai san c8 dinh va bit dong san daun tu

Céc khoan dy phong

Lai, 15 chénh léch ty gia héi dodi do dénh gid lai
céc khodn myc tidn t& ¢6 gbc ngoai t&
Lii, 13 tir hoat ddng déu tu

Chi phf 13i vay

Céc khoan diéu chinh khéc

Loi nhudn tir hogt djng kinh doanh
trude thay doi von luu dpng

Tang, gidm cdc khoan phai thu

Téng, giam hing tdn kho

Téng, giam c4c khodn phai tra

Tang, giam chi phi tré trudc

Tang, giam chimg khodn kinh doanh
Tién lai vay da trd

Thué thu nhip doanh nghiép da ndp
Tién thu khic tir hoat dgng kinh doanh
Tién chi khic cho hogt dgng kinh doanh

Lueu chuyén tién thuén tic hoat dpng kinh doanh

Luu chuyén tién tir hoat djng diu tw

Tin chi ¢& mua sém, xAy dung tai sin c8 dinh va
cdc tai san dai han khéc

Tién thu tir thanh 1y, nhurgng bén tai sin ¢ dinh va
cdc tai san dai han khéc

Tién chi cho vay, mua cdc cong cu ng cla

don vi khéc

Tién thu hdi cho vay, ban lai cdc cdng cu ng clia
don vij khéc

Tién chi du tu gop vén vao don vi khic

Tién thu hdi ddu tu gbp vbn vao don vj khéc

Tién thu 14i cho vay, ¢d tirc va l¢i nhudn dugc chia

Liew chuyén tién thuén tiv hogt dpng dau tw

Ma
sb

01

02
03

04
05
06
07

08
09
10
11
12
13
14
15
16
17

20

21
22
23
24
25
26
27

30

Bio cdo nay phdi duge dpc cing véi Ban thuyét mink Bdo cdo tai chinh
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Thuyét
minh

V.8, V.9,
V.10

VI3, VL4
VL3, VL6
V14

V1.4
V.14

V.4, V.8,
V.11, V.12

V.8, V1.6
V.2

V2

V.5a, VI3

Niam nay

Pon vi tinh: VND

Nim trudc

939.630.560.616

46.306.238.146

(1.123.401.267)
(69.041.315.998)
311.230.818

916.083.312.315
(14.796.137.582)
25.814.057
6.159.679.606
343.641.723
(311.230.818)
(163.470.450.445)

(8.867.563.000)

782.684.831.895

44.,786.421.482

1.063.201.183
(54.806.139.371)

773.728.315.189
(25.499.604.534)
156.741.656
28.479.264.060
(938.192.103)

(90.885.441,495)

(19.284.807.544)

735.167.065.856

665.756.275.229

(8.863.180.740)

1.493.636.364

(2.544.440.000.000)

2.050.000.000.000

63.466.412,055

(18.735.011.812)

(1.556.000.000.000)

1.501.000.000,000

66.048.473.871

(438.343.132.321)

(7.686.537.941)




CONG TY CO PHAN DICH VU HANG HOA SAT GON

Dia chi: 30 Phan Thiic Duyén, phuéng Tan Son Nhét, TP. Hé Chi Minh
BAO CAO TAI CHINH

Cho nim tai chinh két thic ngay 31 thang 12 ndm 2025

Bio cdo luu chuyén tidn 1§ (tiép theo)

Ma Thuyét
CHI TIEU s6  minh

I11. Liru chuyén tién tir hoat ddng tai chinh
1. Tién thu tir phat hinh ¢é phiéu, nhan vdn gop ciia

chit s hiru 31 Va2l
2. Tién tra lai vén g6p cho cac chi s¢ hitu, mua lai

¢ phidu ciia doanh nghiép d4 phét hanh 32
3. Tién thu tir di vay 33 V.19
4. Tién trd no gbc vay 34
5. Tién tra ng gbe thué tai chinh 35
6. Cb tirc, loi nhudn da tra cho chi s& hira 36 V.18, V.21

Luu chuyén tién thudn tiv hogt dpng tai chinh 40

Laru chuyén tién thuin trong nim 50

Tidn va twong duong tién diu nim 60 V.l

Anh hudng ciia thay d3i  gié héi dodi quy ddi ngogi t& 61

Tién va twong dwong tién cudi nim 70 V.1

Nguy&n Thj Thanh Ha Ngb Thi Anh Thw
Ngui lap K¢ toAn trudng

Biéo cdo nay phai dwge doc cling véi Ban thuyét minh Bdo cdo tai chinh

11

Niam nay

Nam trwéc

97.930.386.701

11.730.180.000

(604.611.364.900) (514.623.368.555)
(506.680.978.199) (502.893.188.555)
-(209.857.044.664) 155.176.548.733
317.288.629.554 163.005.751.357
1.032.994.410 (893.670.536)
108.464.579.300 317.288.629.554
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CONG TY €O PHAN DICH VU HANG HOA SAI GON

TP.HCM, ngay 24 thdng 03 ndm 2026
XAC NHAN CUA NGUOI DAI DIEN THEO PHAP LUAT
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CHAPTER 1
GENERAL INFORMATION

o Overview Information

o Business Sectors and Locations

« Information on Governance Model, Business Organization,
and Management Apparatus

o Development Orientation

o Risks



! ANNUAL REPORT 2025 GENERAL INFORMATION| PART |

OVERVIEW \_
@

Saigon Cargo Service Corporation aims to establish a model air
cargo terminal in Vietnam and the region. The SCSC cargo terminal
will be the top choice for customers' air cargo service needs in
Vietnam.

-

scsc
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Pl B , With the aim of comprehensively understanding and providing

| | | J '“[ wh —= suitable solutions to meet the air cargo service requirements of

== customers, Saigon Cargo Service Corporation continuously strives

to enhance knowledge and improve modern technology to

deliver top-quality services at competitive prices; fulfilling social
responsibilities in accordance with legal regulations.

BASIC INFORMATION Int.e.g‘rity

Company Name: SAIGON CARGO SERVICE CORPORATION

English Name: SAIGON CARGO SERVICE CORPORATION

Abbreviated Name: SCSC CORP.

Charter Capital: 1,020,769,820,000 VND

Address: 30 Phan Thuc Duyen, Tan Son Nhat Ward, Ho Chi Minh City

No. 0305654014, initially registered on 08/04/2008,
amended for the 19th time on 10/05/2024, issued by the
Department of Planning and Investment of Ho Chi Minh City Professionalism Efficiency

Telephone: (84 28) 3997 6930

Business Registration
Certificate:

Website: WWW.SCSC.VN

STOCK INFORMATION

Stock Code: SCS

Listed Exchange: Ho Chi Minh City Stock Exchange (HOSE)

Listing Date: 26/06/2018




. ANNUAL REPORT 2025

ESTABLISHMENT AND DEVELOPMENT PROCESS

ESTABLISHED
IN 2008

SCSC is proud to provide the market with a model air

cargo terminal meeting international standards right

at the gateway of Tan Son Nhat International Airport.

Saigon Cargo Service Corporation (SCSC) was established on April 8, 2008, with an
] initial charter capital of VND 300 billion, contributed by six founding shareholders:
/’ = « Southern Airports Corporation (now Airports Corporation of Vietham-JSC);
A41 Aircraft Repair Company (now A41 Aircraft Repair Company Limited);
(( Joint Stock Company for Transportation Agency (now Gemadept Corporation);
Nam Phu Quoc International Investment Company Limited;
\ Asia Investment Joint Stock Company;
Song Viet Joint Stock Company.

The establishment of SCSC aimed to invest in the construction and development
of an international standard Air Cargo Terminal at Tan Son Nhat Airport. The Tan
Son Nhat International Airport Cargo Terminal project by SCSC commenced
construction in June 2009 and was completed in August 2010. From October 2010
to the end of 2011, the facility underwent trial operations, acceptance, and was put
into operational exploitation.
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o The SCSC cargo terminal is equipped with modern facilities meeting international
standards to satisfy the stringent requirements of the industry and airline clients.
It is one of the first air cargo terminals in Vietham to meet the international
standards of IATA (International Air Transport Association). From its inception,
SCSC successfully obtained ISAGO quality certification, TAPA A certification from
the Transported Asset Protection Association, and RA3 certification.

The Company registered for securities trading on the UpCom system of the Hanoi
Stock Exchange in July 2017.

o On June 26, 2018, the Company received Listing Approval Decision No. 227/QD-
SGDHCM from the Ho Chi Minh City Stock Exchange.

¢ On August 3, 2018, the Company's shares with the stock code SCS were officially

traded on the Ho Chi Minh City Stock Exchange.

In 2019, the Company completed obtaining the CEIV Pharma certification from

the IATA. SCSC was the first company in Vietnam to achieve this international

certification, confirming SCSC's capability in handling pharmaceutical goods.

In 2019, for the first time, the Company was selected by Forbes Vietnam as one of

the 50 best-listed companies.

During the period from 2022 to 2024, the Company was selected by Forbes Vietnam
for three consecutive years as one of the 50 best-listed companies in 2022, 2023,
and 2024.

Consistently maintained and renewed its IATA quality certification by the
International Air Transport Association.
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VIETNAM CHAMBER OF COMMERCE
AND INDUSTRY (VCCI)

Certified as one of the top

# ' % 10 enterprises with the best

") g »- Management and financial
capacity on the Vietnamese stock
exchange.
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CERTIFICATION

]

o ' *, The Company was selected by Forbes

& Vietnam as one of the 50 Best Listed

“EX T Companies in 2019, 2022, 2023,

and 2024.
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CEIV Pharma Certification - SCSC

e ’ %, is the first company in Vietnam
’f;.‘ ﬁ 7 to achieve this international
T certification, confirming

SCSC's capability in handling
pharmaceutical goods.
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Saigon Cargo Service Corporation (SCS5C)
Tan Son Ml Inivnational Arpat (SGM)

CEN Phamma Certified
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COG TY SO PHAN DICH VU HANG HOw 541 GO
© EAIGOM CARDO SERVICE COTPOKATION

50 CONGTY
KIRH DOANH HIEL CRIA SHAT VIET NAM
VIETHAMS 50 BEST FERFORMING COMPAMLES

T

CIVIL AVIATION AUTHORITY
OF VIETNAM

Third renewal of the license to provide
aviation services at Tan Son Nhat
Airport for SCSC.

SCSC was awarded the second-best
GHA Warehouse 2022 globally by
Turkish Cargo.

Certificate of _Appreciation
for

‘Per_‘ﬁ) rinance ‘Excellerice
In
Ground Handling

Hwarded to
Saigon Cargo Service Corporation [ SGN
for an Outstanding Quality HandTing for

Tmport and Export for the penod of
Tanuary to March 2001
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For three consecutive years from
( ’ % 2020 to 2022, the Company was

‘" 2 ranked among the "50 Most
e °

Effective Businesses in Vietnam" by
Nhip Cau Dau Tu Magazine.

Saigon Cargo Service
I Corporation

SGN
2" Best Warehouse GHA
2022

/3> TURKISH
')” CARGO

LUFTHANSA CARGO

A8 SCSCreceived a Certificate of
ﬁ »» Excellence in Cargo Service Quality
from Lufthansa Cargo.
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(03 BUSINESS LINES & LOCATIONS OF THE BUSINESS

‘ « Cargo handling:

Freight forwarding services, cargo handling
wxcluding airport cargo handling)

« Warehousing and storage of goods:

Storage of goods j ]&E]

CARGO TERMINAL PARTNER AIRLINES
AVIATION

« Other support activities related to

transportation:
Qctivities of customs clearance agents

« Direct support services for
air transport:
Airport ground services

» Real estate business, land use rights of the
owner, user, or lessee:
Leasing, operating, managing non-residential houses

and land such as offices, warehouses, yards, and

Qaces in buildings
» Vocational Education: ‘
Details: Vocational Trainingj @
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(04 CORPORATE GOVERNANCE MODEL

MANAGEMENT STRUCTURE

GENERAL MEETING OF SHAREHOLDERS

GENERAL INFORMATION | PART | !
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BOARD OF MANAGEMENT

Y

GENERAL DIRECTOR

)

SUPERVISORY BOARD

DEPUTY GENERAL
DIRECTOR IN CHARGE OF
GOVERNANCE & SUPPORT
SERVICES

TRAINING & FINANCE AND

GENERAL AFFAIRS SN e AT ACCOUNTING

EQUIPMENT
MANAGEMENT

TECHNICAL

DEPUTY GENERAL
DIRECTOR IN CHARGE OF
OPERATIONS

OPERATIONS

BUSINESS &
CUSTOMER SERVICE

INFORMATION

TECHNOLOGY
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(04 CORPORATE GOVERNANCE MODEL

GOVERNANCE MODEL

J

GENERAL MEETING OF

SHAREHOLDERS

It is the highest decision-making body of
the Company, comprising all shareholders
with voting rights. The General Meeting of
Shareholders decides on matters prescribed by
law and the Company's Charter. The General
Meeting of Shareholders approves the Company's
annual financial statements and the financial
budget for the following year, elects, dismisses,
and removes members of the Board of Directors
and the Supervisory Board of the Company.

N N\

J

SUPERVISORY BOARD

Performs tasks on behalf of
shareholders to supervise all
business activities, management,
and operations of the Company.

N r

BOARD OF

MANAGEMENT

It is the governing body of
the Company that decides all matters
related to the Company's purposes
and interests, except for matters within
the authority of the General Meeting of
Shareholders that cannot be delegated.

N

N

BOARD OF DIRECTORS

It is the body that manages
the daily operations of the Company
and is responsible to the Board of
Management for the execution of
assigned powers and duties.

SUBSIDIARIES AND ASSOCIATED COMPANIES: None
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05 DEVELOPMENT ORIENTATIONS

MEDIUM AND LONG-TERM DEVELOPMENT STRATEG

KEY OBJECTIVES
OF THE COMPANY

« Prepare financial and human resources to be ready to participate in cooperative
UNTIL 2 O 3 O investment for the operation of the air cargo terminal at Long Thanh International

Airport when opportunities arise.

 u N « Research and implement investment plans and digitalization solutions to enhance
service quality and optimize operational efficiency.

o Research and implement M&A investment plans in enterprises within the same

« To become a model air cargo terminal in the region.

The top choice for customers' air cargo service industry to expand business scale. _ o
o Implementinvestmentproceduresforthe construction ofthe SCSC-2 Office Building
requirements in Vietham. and other projects immediately upon approval from the Air Defense - Air Force/
. . . . Ministry of Defense regarding the solutions for continuing the "Comprehensive
- Efficient business operations, sustainable growth, Aviation Services" Project of SCSC.

o Invest in upgrading IT infrastructure (using cloud computing platforms) and
upgrading the Cargo Management System (H5 — Hermes), to meet the cargo

meeting the expectations of customers and partners. handling capacity of 350,000 tons per year in phase 2.

maximizing profits forshareholdersand the Company,

« Continuously enhance management capabilities,

SUSTAINABLE DEVELOPMENT GOALS

ensure transparent governance, build a dynamic and

efficient working environment, and improve labor

productivity and income for employees. « The company develops plans and solutions to reduce carbon emissions, optimize
) ) ) ) energy, and use LED lighting systems and energy-saving equipment in terminals.
« Responsible for contributing to the community and Investment is made in internal transport vehicles powered by electricity or

renewable energy. Cargo management software is used to optimize processes,

" reduce time, and energy consumption.

\_ ) o The company consistently complies with environmental regulations such as
wastewater treatment and waste material sources, adhering to the regulations of
the competent authorities.

« Since 2020, the company has utilized solar energy—green and clean energy—to
contribute to reducing environmental impact.

« Continue research and investment in purchasing equipment using clean enerc_y

society.

« Responsible, collaborating to share with the community and society.
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ECONOMIC RISKS

In 2025, the global economy continues to face
many uncertainties due to increasing geopolitical
tensions and strategic competition among major
economies. Notably, the Russia-Ukraine conflict
persists, while tensions escalate in the Middle
East, exemplified by confrontations between
Iran and Israel, increasing risks to energy security

J__LEGALRISKS &

In the event of a potential war, there is an urgent
requirement to immediately use the land for
military and defense missions: When the situation
arises, all business activities must be immediately
suspended, and the facilities must be handed over

and global trade stability. These factors, along
with the trend of increasing trade protectionism
and technological competition among powers,
are heightening the risk of global economic
fragmentation, affecting supply chains and
international trade activities.

to the Ministry of Defense for military purposes.
Once the emergency situation ends, SCSC will
have the premises and facilities returned by the
Ministry of Defense so that it can resume business
operations.

- -

Force majeure risks such as fires, natural disasters,
or other unforeseen incidents may occur and
affect cargo operations as well as cause damage
to the Company's assets and infrastructure. To
minimize potential damages, the Company has
participated in insurance programs for assets
and construction projects. Simultaneously,
the Company has equipped a modern and

GENERAL INFORMATION| PART | !
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synchronized fire prevention and fighting system
for the entire cargo terminal and office area.
All critical areas are equipped with automatic
sprinkler systems and fire alarm systems capable
of early detection of fire signs and transmitting
signals directly to the Security Center.
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PRODUCTION AND BUSINESS OPERATIONS

Actual Results

%/2024 %/Plan
2024 2025

1 Total Volume Tons 267,369 278,843 104.3 98.5
- International Cargo Tons 205,141 224,328 109.4 103.9
- Domestic Cargo Tons 62,228 54,515 87.6 81.4
2 Office Rental Area m?2 8,471 8,409

3 Total Revenue M\}wgn 1,093,940 1,269,753 116,1 108.3
4 Total Expenses M\}mg” 311,255 330,122 106 105.8
5  Profit Before Tax M\}mg” 782,685 939,631 120 109.3
6  Profit After Tax M\}mg” 692,828 751,068 108.4

Overall assessment:

The global economy in 2025 continues to face numerous
difficulties and challenges due to geopolitical fluctuations,
conflicts in certain regions, and risks from trade policies of
major economies. However, in Vietnam, thanks to the flexible
management of the Government along with the efforts of
the business community, the economy continues to maintain
positive growth momentum.Vietnam's GDP in 2025 is estimated
to increase by approximately 8.02%, placing it among the
fastest-growing economies in the region.

The export turnover of goods in 2025 reached approximately
USD 475.04 billion, an increase of 17.0% compared to 2024.
Meanwhile, import turnover reached approximately USD 455.01
billion, an increase of 19.4% compared to the previous year.
The total import and export turnover of goods in 2025 reached
approximately USD 930.05 billion, an increase of approximately
18.2% compared to 2024, and continues to set a new record in
Vietnam's trade activities.

The trade balance of goods in 2025 continues to maintain a
trade surplus of approximately USD 20.03 billion, contributing to
macroeconomic stability and strengthening Vietnam's position
in the global supply chain.

Regarding SCSC, the Company continuously researches and
innovates to enhance service quality, optimize operational
processes, and apply technology in management operations,
thereby retaining existing customers and attracting additional
airlines and logistics enterprises to use the services, aiming to
continue affirming its position as a model cargo terminal with

top service quality.
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b TOTAL REVENUE
1,269,753 million VND

Increased by 16.1% versus 2024
Exceeded the 2025 plan by 8.3%

b PROFIT BEFORE TAX

929,627 million VND

Increased by 20.05% versus 2024
Exceeded the 2025 plan by 9.3%

. PROFIT AFTER TAX

/757,068 million VND
Increased by 8.41% versus 2024

Regarding the business activities
of SAiGoN CARGO SERVICE CORPORATION:
In 2025, the Company will continue
to maintain positive business results
with cargo throughput at the Cargo
Terminalsustainingstablegrowth. The
Company will continue to collaborate
with international airlines, especially
major global airlines with significant
import-export cargo volumes in
the southern market, and continue
to utilize services at SCSC's Cargo
Terminal.
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02 ORGANIZATION AND HUMAN RESOURCES

Number of Shares

No. Member Position Owned (¥)

Member of the Board of
1 Mr. Nguyen Quoc Khanh Management, 1,400,050
General Director

2 Mr.Nguyen Thai Son Deputy General Director 23,335
3 Mr. To Hien Phuong Deputy General Director 8,010
4 Ms.Ngo Thi Anh Thu Chief Accountant 33,135

(*) Number of shares owned according to the list of shareholders as of December 31, 2025

mr. NGUYEN QUOC KHANH Year of birth:1964 Hometown: Quang Nam

Member of the Board of Directors
cum General Director

Professional qualifications:
« MarineTransport Economics Engineer

Career Progression:
«  1989-1993: Sales Department Staff at Gemadept Joint Venture Company
1993-1997: Deputy Head of Container Agency Department at Gemadept Joint Stock Company
« 1997-2003: Head of Container Agency Department at Gemadept Joint Stock Company
«  2003-2008: Executive Director at MBN-GMD Vietnam Joint Venture Company
2008 - present: Member of the Board of Management cum General Director of Saigon Cargo
Service Corporation.

Year of birth: 1956 Hometown: Da Nang
mr.Nguyen Thai Son Professional qualifications:
Deputy General Director « International Cargo Management by Air

Transport
Career Progression:

« 1991-1996: Cargo Staff at German airline Lufthansa

« 1996-2010: Deputy Director in charge of Cargo Department - (Lufthansa Cargo AG)
From April 2010 to present: Deputy General Director in charge of Operations at

Saigon Cargo Service Corporation.
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) Year of birth:1967 Hometown: Hung Yen
Mr.To Hien Phuong

Deputy General Director

Professional qualifications:

Bachelor of Economics

Career Progression:

« 1990 - 1992: Business Planning Staff at Bach Dang Company, District 1.

« 1992 -1997: Deputy Head of Planning Department - Project Management Board of Oil Refinery,
Petrovietham

« 1997 - 2007: Director - Deputy Director, Vinh Nam Joint Stock Company, Tan Binh Industrial Park,
Tan Binh District, Ho Chi Minh City

« 2007 - 2009: Director of Nam Lien Joint Stock Company, Song Than 1 Industrial Park, Di An
District, Binh Duong Province

« 2009 to present: Deputy General Director of Saigon Cargo Service Corporation

. Year of birth:1982 :
Ms.Ngo Thi Anh Thu ear ot bir Hometown: Da Nang

Chief Accountant

Professional qualifications:
+  Master of Finance and Banking

Career Progression:

« 2004 - 2007: Assistant in the Business Department - Phu My Hung Joint Venture Company.
2007 - 2010: General Accountant - Khai Duc Co., Ltd.

«  October 2010 - April 2016: Accounting Specialist — Saigon Cargo Service Corporation.

+  May 2016 - October 2020: Head of General Accounting Department - Saigon Cargo Service
Corporation.

«  November 2020 — November 2, 2021: Deputy Head of Finance and Accounting Department —
Saigon Cargo Service Corporation.
From November 3,2021 - January 2,2023: Head of Finance and Accounting Department — Saigon
Cargo Service Corporation.

«  From January 3, 2023 to present: Chief Accountant of Saigon Cargo Service Corporation.
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Year 2024 Year 2025
Classification Number . Number .
of Proportion of Proportion
persons persons
I By qualification 613 100% 664 100.0%
1 Master's degree 9 1.47% 9 1.4%
2 Bachelor's degree 99 16.15% 117 17.6%
‘h 3 Engineer 20 3.26% 22 3.3%
Ih 4  College 49 7.99% 55 8.3%
ﬁ 5 Intermediate 70 11.42% 68 10.2%
- - ; - 6  High school 269 43.88% 270 40.7%
= o . = 7  Secondary school 95 15.50% 106 16.0%
e N 8  Vocational training 2 0.33% 17 2.6%
S u
e = . y  Bynature of employment 613 100% 664  100.0%
4 - -1 - contract
" | na 37 = Indefinite-term contract 453 73.90% 433 65.21%
bty i; — - = 2 Fixed-term contract 160 26.10% 218 32.83%
5::' LI = — £ = 3 Probationary contract - - 13 1,96%
b e = k|
[ HE o — .- -:__‘ Year 2022 2023 2024 2025
i] ] e = — Total  number  of
& T T ) employees at year-end 541 508 613 664
E = o (persons)
£ N ‘
: | -
T Total number of employees
] (Persons)
700 664
613
600 541
508
500
R R P 400
HUMAN RESOURCES POLICY
200
100
0

2022 2023 2024 2025
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03 ON INVESTMENT AND PROJECT IMPLEMENTATION

o In 2025, the Board of Directors approved the investment policy for the packages
"Upgrade the H5 System on the AWS Cloud Platform" and "Upgrade the Firewall System of
SCSC"to comprehensively upgrade the advanced cargo management system (H5) and
meet higher traffic, bandwidth, and security requirements. The company implemented
these packages in 2025 and completed them in early 2026.

« The Board of Directors also approved the policy regarding: "Investment in expanding the
cargo handling and equipment staging area" to address the shortage of cargo handling
and equipment staging space. The company implemented this, with the project to be
completed by January 31, 2026.

« In 2025, the company purchased an additional Toyota Diesel cargo tractor to meet the
increasing demand for cargo handling.

« The company continues to coordinate with Aircraft Repair Company 41 to closely follow
the approval process of the Air Defense-Air Force/Ministry of Defense for the plan to
continue implementing the "Comprehensive Aviation Services" project of SCSC.

« The Board of Management continues to accompany the Executive Management Team
in closely monitoring the progress of the construction project of the air cargo terminal
at Long Thanh International Airport and other airports to timely seize investment
opportunities.

None

GA HANG HOA TAN SON NHAT
TAN SON NHAT AIRyGAR GO TERMIN A
:
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04 FINANCIAL SITUATION

Unit: Million VND

No. Items Year 2024 Year 2025 2025/2024
1 Goods Volume 267,369 278,843 104.3%
o Office Area 8,471 8,409 99%
3 Total Asset Value 1,897,525 2,165,877 114%
4  Total Revenue 1,093,940 1,269,753 116.1%
5 brofit from Business 785,080 940,768 120%
6 Other Profit (2,395) (1,137) 47%
7 Profit Before Tax 782,685 939,631 120%
8 Profit After Tax 692,828 751,068 108.4%
Items Unit 2024 2025
Liquidity Indicators
Current Ratio Times 2.85 2.82
Quick Ratio Times 2.85 2.82
Capital Structure Indicators
Debt/Total Assets Ratio % 2591% 27.90%
Debt/Equity Ratio % 34.98% 38.69%
Operational Capacity Indicators
Inventory Turnover Times 0 0
Total Asset Turnover Times 0.546 0.552
Profitability Indicators
Net Profit Margin (ROS) % 66.82% 62.76%
Return on Equity (ROE) % 49.28% 48.09%
Return on Assets (ROA) % 36.51% 34.68%
Operating Profit/Net Revenue % 75.72% 78.62%
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In 2025, the Company continued to maintain good liquidity. The current ratio and quick ratio
were 2.82 times, slightly down from 2.85 times in 2024. Despite the slight adjustment, these
indicators remain high compared to the industry average, reflecting the Company's ability to
manage and optimize cash flow safely, while also demonstrating a stable liquidity foundation
and effective working capital management policy.

The company's capital structure in 2025 experienced a slight shift towards an increased debt
ratio. The debt-to-total-assets ratio rose by approximately 2% from 25.91% in 2024 t0 27.90% in
2025; the debt-to-equity ratio increased by nearly 4% from 34.98% to 38.69%. However, these
ratios remain relatively low, indicating that the company maintains a safe capital structure, a
reasonable level of financial leverage, and a high degree of financial autonomy.

The Company's asset utilization efficiency in 2025 recorded a slight increase. The total asset
turnover reached 0.552 times, up from 0.546 times in 2024, indicating more efficient asset
exploitationin business operations.The inventory turnover remained low due to the Company's
primary focus on providing air logistics services, which does not generate significant inventory.
Overall, the operational capacity indicators reflect stable and industry-appropriate operational
efficiency.

In 2025, the Company's profitability indicators remained high, despite slight adjustments
compared to the previous year. The return on sales (ROS) reached 62.76%, a decrease from
66.82% in 2024. The return on equity (ROE) was 48.09%, and the return on assets (ROA) was
34.68%, slightly lower than the previous year but still reflecting high efficiency in the use of
capital and assets. Additionally, the profit margin from business operations on net revenue
reached 78.62%, an increase of nearly 3% compared to 75.72% in 2024, indicating that the
Company's core business activities continued to perform effectively and contributed positively
to overall business results.
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0 SHAREHOLDER STRUCTURE AND
CHANGE IN THE OWNER'’S EQUITY

Number of Ownership

No. Shareholder Address .
shares ratio
Airports Corporation of >8Truong Son, Tan .
Company Share Information as of December 31, 2025 1 . Son Hoa Ward, Ho Chi 13,974,100 13.69%
Vietnam - JSC . .
Minh City
SHARES OVERVIEW 2bis-4-6 Le Thanh
2  Gemadept Corporation Ton, Saigon Ward, Ho 34,117,034 33.42%
Total Charter Capital : 1,020,769,820,000 VND Chi Minh City
. . 6 Thang Long, Tan
g At"cc;aft Repair Company ¢, NhatWard, Ho 7,213,125 7.07%
Total Shares : 102,076,982 shares, of which: Imite Chi Minh City
) TOTAL 55,304,259 54.18%
- Total Outstanding Common Shares : 94,886,982 shares
- Tota.l Non-Voting Dividend Preferred 7,190,000 shares
Shares:
Type of Shares : Common Shares
Par Value : 10,000 VND/share

Number of shares Number of Ownership ratio
shareholders (%) None
| Common shares 94,886,982 9,057 92.96%
1  Domestic 84,918,412 8,814 83.19%
Shareholders 1= d 10 None
- Organizations 51,634,084 46 50.58%
- Individuals 33,284,328 8,768 32.61% None
Foreign o
2 Shareholders 9,968,570 243 9.77%
- Organizations 9,089,490 46 8.90%
- Individuals 879,080 197 0.86%
I Preferred Shares 7,190,000 - 7.04%
lll  Treasury Shares 0 0 0

Total 102,076,982 9,057 100%
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06 REPORT ON THE COMPANY’S ENVIRONMENTAL

a Management of Material Resources

& SOCIAL IMPACT

The total quantity of raw materials used for the production and packaging of products and services
primarily includes nylon, DO oil (for generators and tractors), and various types of printing and
photocopy paper.

The total nylon consumption in 2025 was 65,616 kg, a decrease of 29.7% compared to 2024
due to reduced customer demand (Airline) for nylon

sheets, shifting to flexible nylon. The

consumption of flexible nylon
in 2025 was 16,800 rolls, an
increase of 59% compared

to 2024.

The total DO oil
consumption in 2025 was

52,000 liters, a decrease

of 0.96% compared to

2024 as the Company
transitioned to using three
Vinfast VF3 electric vehicles to
replace diesel-powered cars.

The total consumption of various types of -
printing and photocopy paper was approximately 6,147 reams, a decrease of 23% compared
to 2024 due to the application of IT in administrative work and record storage.

Report on the percentage of recycled materials used for the production of the organization's main
products and services: 90% of plastic waste and wooden pallets are collected, sorted, recycled,
and reused by the Company or a functional processing unit.

a Energy Consumption (Electricity, Water, DO Oil):

Electricity Water Supply .
Revenue Growth Expense Expense = RChes
Year Increase(+)/
Rate Increase(+)/ Increase(+)/ Decrease(-) Rate
Decrease(-) Rate Decrease(-) Rate
2021 21.1% -25.66% -9.21% 25.0%
2022 1.4% 6.6% 16.29% 6.67%
2023 -17.2% -8.33% -0.81% -7.50%
2024 37.9% 22.56% 32.84% 41.89%
2025 15.4% 3.31% 0.97% -0.96%

The reason for the increase in electricity consumption index in 2025 compared to 2024: Due
to increased cargo volume and the use of three Vinfast VF3 electric vehicles.

The reason for the increase in water consumption index in 2025 compared to 2024: Due to
increased cargo volume.

The reason for the decrease in DO oil consumption index in 2025 compared to 2024: Due to
the replacement of DO oil vehicles with VF3 electric vehicles.

BUSINESS PERFORMANCE | PART Il

To comprehensively and effectively reduce electricity and water costs, the

Company proposes the following technical solutions:

o Utilize X-WEB to monitor and control cold storage;

« All air conditioning systems utilize energy-saving Inverter technology;

o The I-Manager controller is used to monitor and control the air
conditioning systems. ;

o The BMS system is employed to monitor and control the lighting and
ventilation systems;

« A capacitor bank system is used to enhance electricity usage efficiency;

« The synchronized cabinet system is used to maximize the operation of
the generator system;

« Daily monitoring of electricity meters in each area is conducted to
control power usage and prevent any abnormalities (if any);

« Daily monitoring of water supply meters is conducted to limit and
prevent any abnormalities (if any);

o LED bulbs are replaced in public corridor areas, office building
restrooms, and the PER area in the cargo terminal to save electricity;

« Maintenance of the electromechanical system is carried out in
accordance with the approved annual maintenance plan and
manufacturer recommendations to ensure machinery operates well,
with fewer breakdowns, and to extend the lifespan of machinery and
equipment, thereby reducing electricity consumption costs;

In 2025, the statistics for grid electricity consumption are: 4,496,989 kWh;

Total solar energy: 1,587,041 kWh.

« Solar energy fed into the grid: 58,174 kWh.

« Solar energy consumed by SCSC: 1,528,867 kWh.

« Ratio of solar energy to grid electricity: 1,528,867 / 4,496,989 ~ 33.99%.

Thus, the renewable energy from SCSC's rooftop solar power system in

2025 replaced approximately 34% of grid electricity.

=
z -
=
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06 REPORTONTHECOMPANY’'SENVIRONMENTAL
& SOCIAL IMPACT

9 Compliance with environmental protection laws

o
o

o
o

a) Environmental management and waste control activities:

The air quality in the gate areas, inside the Company, and surrounding locations meets the

occupational hygiene standards (QCVN 02:2019/BYT) and the ambient air quality standards

(QCVN 03:2019/BYT).

Saigon Cargo Service Corporation has established regulations and control measures to strictly

manage environmental hygiene to minimize waste generation and ensure occupational safety

for employees directly involved in the Company's operations.

Saigon Cargo Service Corporation hasimplemented the following environmental management

activities:

o Strict compliance with Vietnamese laws and international conventions on environmental
protection.

« Compliance with Vietnamese standards in environmental monitoring and protection and
periodic reporting on environmental protection activities as per current regulations.

o Every six months, Saicon CaArGo Service CORPORATION signs a contract with a competent
and licensed company to conduct environmental monitoring: Air, Wastewater, and
Occupational Environment Monitoring.

« Waste control activities:

« Domestic and service waste is properly classified and collected, with contracts signed with
functional units for collection and treatment in the area, specifically DISTRICT TAN BINH
PUBLIC SERVICES COMPANY LIMITED.

« Hazardous solid waste is managed in according with current legal regulations. The
Company has signed a contract with Vietnam Australia Environment Joint Stock Company
- Vinausen, a functional unit for the collection, transportation, and treatment of waste in
accordance with regulations.

b) Number of violations and penalties for non-compliance with environmental laws and

regulations:

None.

c) Total amount of fines for violations of environmental laws and regulations: None.

a Policies related to employees

a) Number of employees and average salary for employees:

« Average number of employees during the year: 645 persons.

o Average income: VND 20,040,314 per person per month.

b) Labor policies to ensure the health, safety, and welfare of employees:

Salary policy:

« Salary payment policy: salaries are paid based on job position and work performance.

o Overtime pay: implemented in accordance with current legal regulations.

« Salary adjustment policy: annually, the Company has a policy to evaluate work performance
and consider salary adjustments (increase/decrease) based on job position and work
performance.

Reward policy:

« In addition to the salary paid to employees as per regulations, the Company also pays a
13th-month salary and implements a reward policy to promptly motivate employees with
initiatives, good work productivity, and contributions to the Company's business efficiency.

BUSINESS PERFORMANCE | PART | a
Welfare regime:

« The Company fully participates in medical insurance, social insurance, accident insurance,
and liability insurance as per current legal regulations.

« Leave policy: employees are entitled to annual leave as stipulated by the current Labor Law.

o Meal allowance: lunch is provided at the Company.

o Protective equipment is fully provided to ensure labor safety.

o Annual health check-ups for all staff.

c) Employee training activities:

In 2025, the Company implemented training courses on corporate governance organized

by the State Securities Commission/Ho Chi Minh City Stock Exchange (HoSE) and conducted

training sessions for staff at the Company, specifically as follows:

e Implementation of the preparation of the Sustainable Development Report (ESG) in
accordance with the guidelines of the State Securities Commission and the Ho Chi Minh City
Stock Exchange, accompanied by the "Handbook on ESG Implementation and Disclosure"
and the Sustainable Development Assessment Questionnaire (VNSI);

« Organization of Aviation Security (ANHK) training courses for managers and employees of
enterprises providing terminal and cargo warehouse services (as stipulated in Circular No.
34/2022/TT-BGTVT of the Ministry of Transport);

« Training courses on the Aviation Safety Management System and Aviation Safety Culture
(SMS) as required by regulations;

« Training courses on Aviation Cargo Handling Operations as required by the training program
approved by the Civil Aviation Authority of Vietnam.

6 Report related to responsibilities towards the local community

In addition to maintaining effective and sustainable business operations, the company
consistently emphasizes social welfare activities, viewing them as an integral part of its
commitment to community-linked development. With the support and collaboration of the
Gemadept Group, the Company donated VND 500 million through the "Chung mot tam long"
Fund of Ho Chi Minh City Television (HTV), with voluntary contributions from the workforce.
SCSC aims to make a meaningful contribution through the HTV Fund, assisting localities and
residents in Central Vietnam to overcome difficult periods and gradually restore life after natural
disasters. Over the years, SCSC has actively participated in charitable programs and community
support, especially during times of natural disasters and epidemics. This support activity
reaffirms SCSC's role and social responsibility in joining hands with the community, spreading
the spirit of mutual support of Vietnamese enterprises.
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« Financial situation
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o Business Plan for 2026
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« Explanation by the Board of Directors regarding the auditor's
opinions
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07 ASSESSMENT OF BUSINESS PERFORMANCE

Continuing the growth momentum of 2024, in 2025 the Company exceeded the revenue
and profit targets assigned by the Annual General Meeting of Shareholders. Specific results

are as follows:

o The total cargo volume handled by SCSC in
2025 was 278,843 tons, achieving 98.5% of
the target and 104.3% compared to 2024. Of
this, international cargo volume was 224,328
tons, reaching 103.9% of the target, while
domestic cargo volume was 54,515 tons,
reaching 81.4% of the target.

o Total revenue in 2025 reached nearly VND
1,300 billion, achieving 108.3% of the target.

o Total operating expenses were VND 330
billion, achieving 105.8% of the target.

o Profit before tax reached VND 940 billion,
achieving 109.3% of the target.

« Profitafter tax exceeded VND 751 billion, and
basic earnings per share were VND 7,112.
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The Company achieved the aforementioned
results due to:

Following the global economic recovery in
2025 and the easing of the U.S. countervailing
tax policy.

The Company continued to renew contracts
with existing airlines and signed additional
contracts with two new customers.
Additionally, the Company also handled
a volume of transshipment cargo from
Cambodia.

Implementation of a new pricing method for
cargo services from September 1, 2024.
Implementation of strict cost control policies,
effective management of the Company's
human resources, and digital transformation
in administrative and financial management.

REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS| PART IlI B

a

(02 FINANCIAL SITUATION

Unit: Million VND

12/31/2024 12/31/2025
Indicator 2025/2024
Value Proportion Value Proportion
Short-term Assets 1,388,384 73% 1,693,960 78% 122%
Long-term Assets 509,141 27% 471,918 22% 93%
Total Assets 1,897,525 100% 2,165,877 100% 114%

In 2025, the Company's total assets increased by more than VND 268 billion, mainly due to
an increase in short-term assets by VND 305 billion, while long-term assets decreased by
more than VND 37 billion. The increase in short-term assets was primarily due to effective
cash flow management, with an increase in short-term financial investments by VND 494
billion. Cash and cash equivalents decreased by VND 208 billion. Long-term assets decreased
mainly due to increased depreciation reducing the original cost of tangible fixed assets.

As of December 31, 2025, the Company had no assets or bad debts affecting business
performance.

Unit: Million VND

12/31/2024 12/31/2025
2025/2024

Indicator

Proportion Proportion
Short-term 487307 99% 600,266 99% 123%
Liabilities
Long-term 4,409 1% 3.952 1% 90%
Liabilities
Total Liabilities 491,716 100% 604,218 100% 123%

In 2025, the Company's liabilities increased by more than VND 112 billion, primarily due
to increased borrowings payable to banks. During the year, the Company incurred bank
loans exceeding VND 97 billion to supplement working capital for business operations to
optimize the Company's financial efficiency.

Additionally, during the year, the company did not incur any bad debts.
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0 3 IMPROVEMENTS IN ORGANIZATIONAL : Indicator 2026 Plan 2025 Actual 22002256: c'f:;,
STRUCTURE' POLICIES’ MANAGEMENT 1 Total Volume Tons 287,000 278,843 102.9%
o The Company continues to build a high-quality workforce, enhancing management )
capabilities and providing professional skills training. ) International Cargo Tons 225,000 224,328 100.3%
o The Company continues to extensively implement the Kaizen - 55 program and digital 5 i C - 62,000 451 113,79
management systems to continuously improve and optimize business operations. ) omestic Largo ons ! 24,315 70
o Continue to improve salary and bonus policies linked to employee performance and
contributions. 2 Office Rental Area m?2 8,511 8,409 101.5%
« Implement information technology and digitization to promote cashless transactions Milli
throughout the company, enhance customer service quality, and optimize workforce 3 Total Revenue VINIIgn 1,300,000 1,269,753 102.4%
size.
4  Total Expenses M\;',L'g“ 340,000 330,122 103.0%
Million

5 Profit Before Tax 960,000 939,631 102.2%

v

05 DEVELOPMENTPLAN

VND

« Expansion of cargo handling areas and consolidation of operational equipment.

o Preparation of financial and human resources to collaborate with strategic partners
for the operation of cargo terminals at Long Thanh International Airport and other
airports.

« Investment in upgrading IT infrastructure (using cloud computing platforms) and
upgrading the Cargo Management System (H5 — Hermes) to meet the cargo handling
capacity of 350,000 tons per year in phase 2.

« Researchandimplementation of digital solutions and Al applications toimprove service
quality and labor productivity to optimize the Company's operational efficiency.

o Research and actively implement ESG initiatives with the goal of sustainable
development, enhancing the Company's brand reputation.

04 BUSINESS PLAN FOR 2026 EXPLANATION BY THE BOARD OF DIRECTORS
In 2026, the global economy continues to face numerous risks and challenges, such as 06 REGARDING THE AUDITOR’S OPINIONS
geopolitical conflicts and tensions (Russia-Ukraine war, U.S./Israel-Iran, U.S. reciprocal

trade tariffs) disrupting global supply chains, a sharp increase in oil prices leading to high None.

inflation, interest rate risks, and exchange rate fluctuations, which may have profound and
unpredictable impacts on both the global economy and Vietnam’s economy.

Domestically, with the strong determination of the Viethamese Government to achieve
double-digit GDP growth (10% or more) during the 2026-2030 period, the Government has
introduced numerous policies and solutions to vigorously stimulate the domestic economy.
Based on the above analyses and the results achieved in 2025, the Company's Board of
Directors proposes the following specific business plan targets for 2026:




CHAPTER 4

ASSESSMENTS OF THE BOARD
OF MANAGEMENT ONTHE
COMPANY’S OPERATION

Assessment of the Board of Management on the
Company’s Operations, including the assessment related to
Environmental and Social Responsibilities

Assessment of the Board of Management on the the Board
of Directors

Evaluation Report of Independent Board Members

Plans and orientations of the Board of Management



n ANNUAL REPORT 2025

’ ASSESSMENT OF THE BOARD OF MANAGEMENT ON THE
COMPANY’S OPERATIONS, INCLUDING THE ASSESSMENT
01 RELATEDTOENVIRONMENTALANDSOCIALRESPONSIBILITIES

In the Board of Managements' meetings, there is always an evaluation and analysis of the
implementation of the business plan and the contents assigned by the General Meeting
of Shareholders, reviewing the report of the General Director on business operations, the
implementation of the Board of Managements' resolutions, and approving the development
investment proposals of the Board of Directors.

Based on the business plan targets for 2025 approved by the General Meeting of Shareholders,
the Board of Management consistently accompanies the Executive Management, enhancing
management supervision, understanding the actual situation of production management to
provide timely and effective direction.

Investment projects are thoroughly reviewed before implementation to ensure project efficiency
and optimal use of capital. The Executive Management Team actively monitors investment projects
in 2025 to enhance the Company's operational efficiency.

The Board of Management and the Executive Management Team are strengthening financial
solutions to optimize the Company's financial efficiency.

Environmental and Social Responsibilities:

Develop plans and solutions for environmental protection as follows:

« Promote energy efficiency and the use of clean energy.

« Plan for investment in purchasing clean energy equipment when replacement is necessary.

« Plan to use information technology and digitization to reduce printed documents, manage and
utilize software systems to enhance service quality, improve labor productivity, and protect the
environment.

2 ASSESSMENT OF EXECUTIVE
0 MANAGEMENT PERFORMANCE

Resolutions and Decisions of the General Meeting of Shareholders and the Board of Management

are duly implemented by the Executive Management.

o The Executive Management has proactively implemented the development of production
and business activities, applied digitalization to improve service quality, reduced costs and
fulfilled the business plan assigned by the General Meeting of Shareholders and the Board of
Management.

o The Executive Management needs to continue enhancing human resource management,
rationalizing production to improve labor productivity, and continue focusing on cost reduction
and debt recovery to optimize business efficiency.

o The Executive Management needs to develop scenarios and response plans for the Company in
the face of unusual developments: geopolitical conflicts (Russia-Ukraine war, U.S./Israel-Iran, U.S.
reciprocal trade tax war...), disrupting global supply chains, sudden oil price increases leading to
high inflation, and reduced global consumer demand.

o The Executive Management needs to develop training plans for the succession team for key
positions in the Company to implement the Company's long-term plans and strategies.

I ASSESSMENT BY THE BOARD OF DIRECTORS | PART IV B

EVALUATION REPORT OF INDEPENDENT BOARD

03 MEMBERS

Overall, the Board of Management effectively fulfilled its role in implementing plans, policies, and
strategic orientations in accordance with the resolutions of the 2025 Annual General Meeting of
Shareholders, based on compliance with legal regulations and the Company's Charter.
Regarding the organizational structure, the Board of Management consists of seven members,
including two independent directors, in accordance with legal regulations.

In 2025, the Board of Management held eleven meetings, including quarterly regular meetings
and written consultations. These meetings were convened and conducted in compliance with
legal regulations, the Company's Charter, and with the participation of the Supervisory Board.
The content of the meetings was thoroughly and carefully discussed and evaluated by the Board
members, with consultation from the Supervisory Board. Resolutions of the Board of Management
were passed by majority vote, and meeting minutes were fully documented with signatures from
attending Board members.

The implementation of the 2025 Annual General Meeting of Shareholders' resolutions, business
strategies, compliance with stringent aviation industry standards, occupational safety, and service
quality were all thoroughly discussed and tightly controlled between the Board of Management
and the Board of Directors.

Important projects related to business operations and the Company's development plans,
such as the investment in constructing the SCSC-2 office building, expanding cargo handling
and equipment assembly areas, and the potential investment in operating the Long Thanh
International Airport Cargo Terminal, were independently researched, updated, and discussed in
Board meetings.

The Board of Management has effectively supervised the Board of Directors. During the quarterly
meetings of the Board of Management, after reviewing the business operations and corporate
governance reports from the EMT, the Board members evaluated, discussed, and provided
guidance to the EMT to ensure the Company's operations are tightly controlled and compliant
with legal regulations.

Members of the Board of Management holding the position of General Director within the EMT
consistently attend all Board meetings, reporting and updating the Board on the Company's
operations and governance. Decisions of the EMT are always consulted with the Board to ensure
the Company's interests are safeguarded.

The Board of Management highly appreciates the EMT's compliance with information disclosure

’regulations in 2025, ensuring no violations occurred.

PLANS AND ORIENTATIONS OF THE

04 BOARD OF MANAGEMENT

Strategic Business Orientation: Issuing strategic business resolutions to implement the resolutions
of the General Meeting of Shareholders; directing the Board of Directors to implement business
projects within the business plan; orienting development to enhance market share and business
efficiency.

Business Operations Management: Managing business operations through regular engagement
with the Board of Directors to develop business activities; improving production to enhance labor
productivity, developing and maintaining a strong customer base, and proposing investment
plans to optimize resources for the enterprise.

Supervision of the Board of Directors: Supporting the Board of Directors with policies and
development strategies; closely monitoring and executing the budget of the Board of Directors;
making timely adjustments based on the proposals of the Board of Directors to ensure business
production.
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O 1 BOARD OF MANAGEMENT

The Board of Management for the 2023-2028 term consists of 7 members: 1 Chairman and 6
members.

None

No.

Resolution/

Decision Number

Date

CORPORATE GOVERNANCE| PARTV !

Content

- Approval of the business results for 2024
and the proposal to the GMS for approval of

Approval
Rate

Date of Shares (including authorized
No. Member Position Appointment/ shares)
Dismissal Quantity Ratio (%)
' From August 7, Representa?tl‘ve Representa}tlye
Ms. Bui Thi Chairman of the 2013, and ownership: ownership:
1 ) Board of ' 28,828,282 28.24%
Thu Huong re-elected on L -
Management June 26. 2023 Individual own-  Individual own-
! ership: 56,050 ership: 0.055%
From Aoril Representative  Representative
Mr. Nauven Member of the Board 21 2008pand ownership: ownership:
o Mr-NGUY of Management cum <00, 5,288,752 5.18%
Quoc Khanh . re-elected on o -
General Director June 26. 2023 Individual: Individual own-
! 1,400,050 ership: 1.37%
Representative Reop?/;iseerr;;a;tl.ve
Mr.Nguyen  Member of the Board ownership: b:
3 June 26, 2023 13.69%
Ngoc Quy of Management 13,974,100 o
Individual: 6,500 "dividual own-
o ership: 0.006%
Representative  Representative
. ownership: ownership:
4 Mr. Mai Xuan Member of the Board From June 8, 2021 7213125 7.07%
Canh of Management U -
Individual own-  Individual own-
ership: 44,500  ership: 0.043%
From April 21,
5 Mr. Doan Member of the Board 2008, and 1772.266 1.74%
Ngoc Cuong of Management re-elected on
June 26, 2023
Mr. Chu
6 . Independent Member  June 26, 2023 32,600 0.032%
Trung Kien
Ms. Ta Thu Independent Member From July 2, 2018,
7 Ha' and Corporate and re-elected on 40,000 0.04%

Governance Officer June 26, 2023

ES&ZS/HDQT/ the audited Financial Statements for 2024.
1 17/03/2025 - Approval of the business plan for 2025to  100%
SCSC25/HPQT/ b d to the GMS
NQ/01 e proposed to the . N
- Approval of the extension for organizing
the 2025 AGM.
SCSC25/HDQT/
BB/02 - Approval of thelist of shareholders entitled
2 scscasmpqars 0970572025 4 itend the 2025 AGM. 100%
NQ/02
- Approval of the plan for the first issuance
SCSC25/HDBQT/ of ESOP shares for the 2025-2027 period to
BB/03 employees. 0
3 SCSC25/HDBQT/ 14/05/2025 Approval of the Issuance Regulations and 100%
NQ/03 the list of employees eligible to participate
in the ESOP program.
SCSC25/HBQT/
BB/04 - Approval of the agenda, content, and o
4 SCSC25/HDQT/ 04/06/2025 documents for the 2025 AGM. 100%
NQ/04
- Approval of the Issuance Regulations for
SCSC25/HDQT/ the first ESOP issuance for the 2025-2027
BB/05 period. 0
> SCSC25/HDPQT/ 07/07/2025 - Approval of the list of company employees 100%
NQ/05 eligible to participate in the first ESOP
issuance for the 2025-2027 period.
;SO%S/HDQT/ -Approvaloffinalizingthelistofshareholders
6 18/08/2025 entitled to receive the remaining dividends  100%
>C5C25/HDQT/ for 2024 and collecting opinions in writing
NQ/06 '
- Regular Meeting for Q3-2025: Approval of
SCSC25/HDQT/ business results for the first nine months of 0
7 BB/07 03/10/2025 2025andassessmentoftheimplementation 100%
of investment projects.
ESOCSZS/HDQT/ - Approval of borrowing and utilizing credit
8 27/10/2025 limits at the Joint Stock Commercial Bank  100%
>C5C25/HBQT/ for Foreign Trade of Vietham
NQ/08 '
- Approval of the investment policy to
9 §§?§925/HDQT/ 17/11/2025 expand the cargo handling area and 100%
equipment assembly.
EEZCOZS/HDQT/ - Approval of finalizing the list of
10 08/12/2025 shareholders entitled to receive the first  100%
SCSC25/HDQT/ interim dividend for 202
NQ/10 interim dividend for 2025.
Regular Meeting for Q4-2025:
- Assessment of business results for 11
SCSC25/HDQT/ months, estimated full-year performance 0
11 BB/11 10/12/2025 for 2025. 100%

- Development of business plan targets for
2026.
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02 SUPERVISORY BOARD

« Attend the meetings of the Company's Board of Management to contribute and grasp
the policies, orientations, and financial-business plans of the Company.

o Supervise and evaluate the implementation of the resolutions of the Annual General
Meeting of Shareholders in 2024. Monitor the execution of the 2024 business production

Numberof ; plan by the Board of Management and the Executive Management Team, checking
Supervisory Ratio the reasonableness, legality, honesty, and prudence in business management and
cr: Participation ;
Position Board Meeti operations.
meetings eeting « Review and inspect reports and assess the effectiveness and efficiency of the internal
Attendance . o .
Attendance control system, internal audit, risk management, and early warning of the Company.
Head of the  From June 28, 2018, o Appraise the reviewed Financial Statements and Audited Financial Statements for 2024.
1 Ms.VuThiHoangBac  Supervisory and re-elected on June 4/4 100% « Approve the Supervisory Board's Activity Report for 2024 and the Supervisory Board's
Board 26,2023 Task Orientation for 2025 to present to the Annual General Meeting of Shareholders in
Mefmr:)er From 2010 and 2025.
2 Mr.Khoa Nang Luu of the re-elected on June 26, 4/4 100% » Propose the selection of the Audit Firm for the fiscal year 2025.
Su%erw(sjory 2023 « Appraise the Quarterly Financial Statements for the first, second, and third quarters of
oar 2025. Appraise the reviewed Financial Statements for the first half of 2025 by the audit
Member
of the From June 28, 2018, firm.
3 Mr.Truong Minh Sang Supervisory and re-elected on June 4/4 100% « Supervise and evaluate the implementation of the resolutions of the Annual General
Board 26,2023 Meeting of Shareholders in 2025.

The coordination of activities between the Supervisory Board and the activities of the Board

of Management, Executive Management Team, and other management personnel:

o During the Board of Directors meetings, the Supervisory Board was invited to attend to
oversee activities during the decision-making process of the Board of Management.

o The Executive Management Team coordinated well, providing complete information and
documents forthe Supervisory Board to review, inspect,and evaluate theimplementation
of the resolutions of the General Meeting of Shareholders and the Board of Management.

« The Company needs to pay attention to controlling expenses, cash flow, and enhancing
debt recovery to prevent the occurrence of bad debts and overdue debts.

« Enhance digitalization solutions, improve the quality of services provided to customers,
and elevate the Company's competitive position in the market.

« Ensure security and safety in operations as the volume of cargo throughput increases.

« Effectively implement human resource management, training, and development of the
successor team to meet the resource requirements for the Company's development in
the context of deeper international market integration.

« Enhance Sales-Marketing activities to ensure a stable supply of goods, maximize the
utilization of equipment and asset resources, and prepare for the 2025 plan.

o Prepare appropriate resources to implement investment plans and expand business
development according to the plan.
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’ TRANSACTIONS, REMUNERATION, AND BENEFITS
0 OF THE BOARD OF MANAGEMENT, SUPERVISORY
BOARD, AND THE BOARD OF DIRECTORS

Full Name

Position

This Year Last Year

1 Ms. Bui Thi Thu Huong

Chairman of the Board of
Management

120,000,000 620,000,000

2 Mr.Nguyen Quoc Khanh

Member of the Board of
Management cum General
Director

2,159,300,000 2,373,446,104

Member of the Board of

Executor
transaction

Number of shares
held
at the beginning of

Relations the period

with internal
shareholders/
major
shareholders Number of
shares

CORPORATE GOVERNANCE | PARTV

Number of shares
held
at the end of the
period

Number of

R
shares ate

Reason for
increase or
decrease
(purchase,

sale,
transfer
conversion,
bonus...)

3 Mr. Mai Xuan Canh Management 120,000,000 420,000,000
4 Mr. Doan Ngoc Cuong mgrrggirrggﬂe Board of 120,000,000 420,000,000
5  Mr.Nguyen Ngoc Quy m:gzzrrﬁgme Board of 120,000,000 420,000,000
6 Mr.ChuTrung Kien 'B“:aergeor}d,\jg;‘_':geer;t;ﬁ'rtOf the 150,000,000 420,000,000
7 Ms.TaThu Ha 'B”:aergeor}d,\j;‘;%ee”r;zﬂ ofthe 170,000,000 420,000,000
8  Ms.VuThi Hoang Bac :s:f' dOfthe Supervisory 96,000,000 396,000,000
9  Mr.Khoa Nang Luu g/'cfar:‘ dber of the Supervisory 46 500000 296,000,000
10 Mr.Truong Minh Sang Member of the Supervisory o4 150000 296,000,000

Board

11 Mr.To Hien Phuong

Deputy General Director

1,713,236,000 1,801,535,976

12 Mr. Nguyen Thai Son

Deputy General Director

1,713,236,000 1,842,314,705

Chairman of Sale of
Ms. Bui Thi Thu Huong  the Board of 57,550 0.056% 56,050 0.055% shares
Management
Member of Purchase of
Mr. Doan Ngoc Cuong the Board of 1,324,966 1.30% 1,772,266 1.74% shares
Management
Independent
Ms. Ta Thu Ha Member of 41,000  004% 40000  004%  ~aleof
the Board of shares
Management
Head of the Purchase of
Ms. Vu Thi Hoang Bac Supervisory 6,715 0.006% 21,415 0.021% h
Board snares
Deputy Sale of
Mr. To Hien Phuong General 31,110 0.03% 8,010 0.008% shares
Director
. Purchase of
Ms. Ngo Thi Anh Thu Acc%ﬁ'ﬁ{ant 32,135 0.031% 33,135 0.032% ushares
Authorized
. Information Sale of
Mr. Pham Quang Hai Disclosure 38,892 0.038% 30,892 0.030% shares
Officer
None
Members of

the Board of Directors, Supervisory Board, and the Board of Directors strictly comply with legal
regulations on corporate governance.
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CORPORATION Independence — Liberty - Happiness
No.: SCSC26/HSX/CBTT/120 TP.HCM, ngay 06 thdng 03 nim 2026

Ho Chi Minh City, March 6™ 2026

CONG BO THONG TIN
INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chitng khoan thanh phé B6 Chi Minh
To: Ho Chi Minh Stock Exchange
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SAIGON CARGO SERVICE CORPORATION
SAIGON CARGO SERVICE CORPORATION

STATEMENT OF THE BOARD OF DIRECTORS

CONTENTS

The Board of Directors of Saigon Cargo Service Corporation (hereinafter referred to as “the Corporation”)
presents this statement together with the Financial Statements for the fiscal year ended 31 December 2025.

Business highlights
Page \ Saigon Cargo Service Corporation has been operating in accordance with:
e The Business Registration Certificate No. 0305654014 (former No. 4103009937), initially registered on
08 April 2008 and 19" amended on 10 May 2024, granted by Ho Chi Minh City Department of Planning

1. Contents 1 and Investment (Ho Chi Minh City Department of Finance now);
o The Investment Registration Certificate (project code) No. 41121000112, initially certified on 20 April
5" Statement of flis Board of Divectors 5% 2009, granted by the People’s Committee of Ho Chi Minh City.
During its operation course, the Corporation has been additionally granted from the 1* to the 19" amended
) Business Registration Certificates by Ho Chi Minh City Department of Planning and Investment (Ho Chi
3.  Independent Auditors’ Report 4 Minh City Department of Finance now), regarding the increase in charter capital and the change in head
. office’s address.
4. Balance Sheet as of 31 December 2025 5-8 Head office
“i e Address : No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
* o Tel : +84 (028) 3997 6930
5. Income Statement . ik . +84 (028) 3997 6840
for the fiscal year ended 31 December 2025 9 N
Principal business activities of the Corporation are:
o Providing forwarding service, loading and unloading service;
6.  Cash Flow Statement ‘ o Providing storage service;
for the fiscal year ended 31 December 2025 ' 10-11 e Providing aviation ground service;
e Acting as customs clearance agent;
7 Notés to the Finanicial Statemends ﬁ ° C(lans.trpcting wharves, civill-industriai cons'fruc.tion works;
- e Providing cargo transportation by automobiles;
for the fiscal year ended 31 December 2025 12 -33 - e Vocational training;
M e Leasing, operating and managing non-residential properties such as offices, warchouses, wharves, yards
TOAN and spaces in buildings. '
A& Board of Directors and Executive Board
o] The Board of Directors and the Executive Board of the Corporation during the year and as of the date of this
— statement include:
The Board of Directors
Full name Position Appointing/re-appointing date
Rk L AR R AR Ak SRR Ms. Bui Thi Thu Huong Chairwoman Re-appointed on 26 June 2023
Mr. Nguyen Quoc Khanh Member Re-appointed on 26 June 2023
Mr. Nguyen Ngoc Quy Member Appointed on 26 June 2023
Mr. Mai Xuan Canh Member Re-appointed on 26 June 2023
! Mr. Doan Ngoc Cuong Member Re-appointed on 26 June 2023
! Mr. Chu Trung Kien Independent Member Appointed on 26 June 2023
! Ms. Ta Thu Ha Independent Member Re-appointed on 26 June 2023
The Supervisory Board
Full name Position Re-appointing date
Ms. Vu Thi Hoang Bac Head of the Board Re-appointed on 26 June 2023
| Mr. Khoa Nang Luu Member Re-appointed on 26 June 2023
' Mr. Truong Minh Sang Member Re-appointed on 26 June 2023




SAIGON CARGO SERVICE CORPORATION
STATEMENT OF THE BOARD OF DIRECTORS (cont.)

The Board of Management
Full name Position Re-appointing date

Mr. Nguyen Quoc Khanh General Director Re-appointed on 26 June 2023
Mr. To Hien Phuong Deputy General Director Re-appointed on 26 June 2023
Mr. Nguyen Thai Son Deputy General Director Re-appointed on 26 June 2023

Legal Representative
The Corporation’s legal representative during the year and as of the date of this statement is Mr. Nguyen
Quoc Khanh - General Director (re-appointed on 26 June 2023).

Auditors
A&C Auditing and Consulting Co., Ltd. has been appointed to perform the audit on the Corporation’s
Financial Statements for the fiscal year ended 31 December 2025.

Responsibilities of the Board of Management

The Corporation’s Board of Management is responsible for the preparation of the Financial Statements to

give a true and fair view of the financial position, the financial performance and the cash flows of the

Corporation during the year. In order to prepare these Financial Statements, the Board of Management must:

o select appropriate accounting policies and apply them consistently;

o make judgments and estimates reasonably and prudently;

o state clearly whether the accounting standards applied to the Corporation are followed or not, and all the

_ material differences from these standards are disclosed and explained in the Financial Statements;

o prepare the Financial Statements of the Corporation on the going-concern basis, except for the cases that

the going-concern assumption is considered inappropriate;

o design and implement effectively the internal control system to minimize the risks of material
misstatements due to frauds or errors in the preparation and presentation of the Financial Statements.

The Board of Management hereby ensures that all the proper accounting books of the Corporation have been
fully recorded and can fairly reflect the financial position of the Corporation at any time, and that all the
accounting books have been prepared in compliance with the applicable Accounting System. The Board of

Management is also responsible for managing the Corporation’s assets and consequently has taken

appropriate measures to prevent and detect frauds and other irregularities.

The Board of Management hereby commits to compliance with the aforementioned requirements in
preparation of the Financial Statements.

Approval of the Financial Statements

The Board of Directors hereby approves the accompanying Financial Statements, which give a true and fair

view of the financial position as of 31 December 2025 of the Corporation, its financial performance and its
cash flows for the fiscal year then ended, in conformity with the Vietnamese Accounting Standards, the
Vietnamese Enterprise Accounting System and relevant statutory requirements on the preparation and
presentation of the Financial Statements.
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A&C AUDITING AND CONSULTING CO,, LTD. C bakertilly

Ho Chi Minh Head Ofice :02 Truong Son 51, Ten Sen Hoa Ward, Ho Chi Mirh City, Vietnam Tel: +84 (026) 3547 2972 kilv@a-c.com.vn A &C

Hanoi Branch :40 Giang Vo 51, Glang Vo Ward, Ha Nai Clty, Vietnam Tal; +84 (024} 3736 7879 kivhn@a-c.com.vn

Central Reglon Branch  :Lot STHCAA01, Road 13, Le Hong Phng I Uban Area, Nam Nea Treag Vi, Khaeh Hoa Province. Vienam - Tel: +84 (0258) 246 5151 kitv.nl@a-c.com.vn

Sculhwest Branch +[5-13 Vo Mguyen Gip 51, Hung Phu Ward, Can Tho Gy, Vietnam Tal: +B4 (0202) 376 4995 kiv.cl@a-c.comvn  Www.a-C.COM.VN

No. 1.0218/26/TC-AC

INDEPENDENT AUDITORS’ REPORT

To: THE SHAREHOLDERS, THE BOARD OF DIRECTORS, AND THE BOARD OF MANAGEMENT
SAIGON CARGO SERVICE CORPORATION

We have audited the accompanying Financial Statements of Saigon Cargo Service Corporation (hereinafter
referred to as “the Corporation™), which were prepared on 03 March 2026 (from page 05 to page 33), including
the Balance Sheet as of 31 December 2025, the Income Statement, the Cash Flow Statement for fiscal year then
ended and the Notes to the Financial Statements.

Responsibility of the Board of Management

The Corporation’s Board of Management is responsible for the preparation, true and fair presentation of these
Financial Statements in accordance with the Vietnamese Accounting Standards, the Vietnamese Enterprise
Accounting System and relevant statutory requirements on the preparation and presentation of the Financial
Statements; and responsible for such internal control as the Board of Management determines necessary to enable
the preparation and presentation of the Financial Statements to be free from material misstatement, whether due to
fraud or error.

Responsibility of Auditors

Our responsibility is to express an opinion on these Financial Statements based on our audit. We conducted our
audit in accordance with the Vietnamese Standards on Auditing. Those standards require that we comply with
ethical standards and requirements and plan and perform the audit to obtain reasonable assurance about whether
the Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Financial Statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the Financial Statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the preparation and true and fair presentation of the
Financial Statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by the Board of
Management, as well as evaluating the overall presentation of the Financial Statements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion of Auditors

In our opinion, the Financial Statements give a true and fair view, in all material respects, of the financial position
as of 31 December 2025 of Saigon Cargo Service Corporation, its financial performance and its cash flows for the
fiscal year then ended, in conformity with the Vietnamese Accounting Standards, the Vietnamese Enterprise
Accounting System and relevant statutory requirements on the preparation and presentation of the Financial
Statements.
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NP A TV Le Thi Thu Cuc

Bui Thi Thu Huong Partner Auditor

Chairwoman Audit Practice Registration Certificate No. 2129-2023-008-1 Audit Practice Registration Certificate No. 5450-2026-008-1
Authorized Signatory

Date: 03 March 2026 Ho Chi Minh City, 03 March 2026

A&C Auditing and Consulting Co,, Ltd. trading s Baker Tilly A&C is a member of the global network
of Baker Tilly International Lid,, the members of which are separate and independent legal entitics
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SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

For the fiscal year ended 31 December 2025 FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Balance Sheet (cont.)
BALANCE SHEET
As of 31 December 2025
ITEMS Code Note Ending balance Beginning balance
Unit: VND
B- NON-CURRENT ASSETS 200 471,917,621,582 509,141,031,419
ITEMS Code Note Ending balance Beginning balance
I. Long-term receivables 210 - 23,000,000
A - CURRENT ASSETS 100 1,693,959,725,464 1,388,384,079,763 1. Long-term trade receivables 211 = %
2. Long-term prepayments to suppliers 212 - -
I. Cash and cash equivalents 110 V.1 108,464,579,300 317,288,629,554 3. Working capital in affiliates 213 " =
1. Cash 111 58,464,579,300 125,288,629,554 4, Long-term inter-company receivables 214 - -
2. Cash equivalents 112 50,000,000,000 192,000,000,000 5. Receivables for long-term loans 215 = =
- 6. Other long-term receivables 216 V.5b - 23,000,000
I1. Short-term financial investments 120 1,448,440,000,000 954,000,000,000 7. Allowance for long-term doubtful debts 219 =
1. Trading securities 121 - =
2. Provisions for devaluation of trading securities 122 . - IL Fixed assets 220 342,224,301,069 374,451,539,371
3. Held-to-maturity investments 123 V.2 1,448,440,000,000 954,000,000,000 t 1. Tangible fixed assets 221 V.8 342,175,969,870 374,306,545,775 |
. q - Historical cost 222 938,834,013,958 934,460,202,112 2
1IL. Short-term receivables 130 131,358,333,377 111,448,088,987 C - Accumulated depreciation 223 (596,658,044,088) (560,153,656,337) ]
1. Short-term trade receivables 131 V.3 105,506,047,325 89,430,541,706 A 2. Financial leased assets 224 - - 3
2. Short-term prepayments to suppliers 132 V.4 3,082,417,288 2,809,526,806 I - Historical cost 225 X =
3. Short-term inter-company receivables 133 - - 4 - Accumulated depreciation 226 " E ]
4, Receivables according to the progress of i 3. Intangible fixed assets 227 V.9 48,331,199 144,993,596 _
construction contract 134 % - 3 - Initial cost 228 22,137,685,194 22,137,685,194 ;
5. Receivables for short-term loans 135 = = - Accumulated amortization 229 (22,089,353,995) (21,992,691,598)
6. Other short-term receivables 136  V.5a 27,085,661,363 23,523,813,074 = i
7. Allowance for short-term doubtful debts 137 V.6 (4,315,792,599) (4,315,792,599) ,\;’-;00 IIL Investment property 230 V.10 64,260,465,181 71,367,706,997 V4981
8. Deficit assets for treatment 139 = - / - Historical costs 231 162,762,009,132 162,762,009,132 =
£ - Accumulated depreciation 232 (98,501,543,951)  (91,394,302,135) QY
IV. Inventories 140 - - EMT JAN VI
1. Inventories 141 - Z y IV. Long-term assets in process 240 2,609,327,626 56,350,000 :
2. Allowance for devaluation of inventories 149 = = Nl 1. Long-term work in process 241 - = .1
t& 2. Construction-in-progress 242 V.11 2,609,327,626 56,350,000 S
V. Other current assets 150 5,696,812,787 5,647,361,222 oot
1. Short-term prepaid expenses 151 V.7 5,696,812,787 5,647,361,222 V. Long-term financial investments 250 - -
2. Deductible VAT 152 5 - 1. Investments in subsidiaries 251 : -
3. Taxes and other receivables from the State 153 5 % 2. Investments in joint ventures and associates 252 - -
4. Trading Government bonds 154 ' 5 3. Investments in other entities 253 - -
5. Other current assets 155 ' % 4, -Provisions for devaluation of long-term financial
investments 254 - -
5. Held-to-maturity investments 255 S -
VI. Other non-current assets 260 62,823,527,706 63,242,435,051
1. Long-term prepaid expenses 261 V.7b 61,043,433,486 61,436,526,774
2. Deferred income tax assets 262 - -
3. Long-term components and spare parts 263 1,780,094,220 1,805,908,277
4,  Other non-current assets 268 * "
TOTAL ASSETS 270 2,165,877,347,046 1,897,525,111,182
This statement should be read in conjunction with the Notes to the Financial Statements This statement should be read in conjunction with the Notes to the Financial Statements
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Balance Sheet (cont.)

SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Balance Sheet (cont.)

‘--.._____'_,..-'““V
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£

ITEMS Code Note Ending balance Beginning balance ITEMS Code Note Ending balance Beginning balance
C - LIABILITIES 300 604,218,648,441 491,716,200,142 D - OWNER'S EQUITY 400 1,561,658,698,605 1,405,808,911,040
I.  Current liabilities 310 600,266,397,451 487,306,696,369 1. Owner's equity 410 1,561,658,698,605 1,405,808,911,040
1. Short-term trade payables 311 Va2 5,852,390,035 5,833,165,098 1. Owner's capital 411 Va2l 1,020,769,820,000 1,020,769,820,000
2. Short-term advances from customers 312 V.13 2,698,550,400 2,162,131,845 - Ordinary shares carrying voting rights 41la 948,869,820,000 948,869,820,000
3. Taxes and other obligations to the State Budget 313 V.14 52,242,229,048 30,109,194,892 - Preferred shares 411b 71,900,000,000 71,900,000,000
4, Payables to employees 314 V.15 36,757,789,034 27,795,918,968 2. Share premiums 412 V.21 14,652,180,000 14,652,180,000
5. Short-term accrued expenses 315 V.16 3,737,850,977 2,782,752,351 3. Bond conversion options 413 - -
6. Short-term inter-company payables 316 e « 4. Other sources of capital 414 - .
7. Payables according to the progress of construction 5. Treasury stocks 415 A -
contracts 317 " = 6. Differences on asset revaluation 416 - -
. Short-term unearned revenue 318 V.17 864,143,222 864,563,222 7. Foreign exchange differences 417 - £
9. Other short-term payables 319 V.18a 288,034,510,472 325,370,781,620 ] 8. Investment and development fund 418 - -
10. Short-term borrowings and financial leases 320 V.19 97,930,386,701 = - 9, Business arrangement supporting fund 419 =
11. Provisions for short-term payables 321 " - 10, Other funds 420 - -
12. Bonus and welfare funds 322 V.20 112,148,547,562 92,388,188,373 ) 11. Retained earnings 421 V.21 526,236,698,605 370,386,911,040
13. Price stabilization fund 323 < " l - Retained earnings accumulated
14, Trading Government bonds 324 - - to the end of the previous period 421a - 370,386,911,040
- Retained earnings of the current period 421b 526,236,698,605 -
IL. Non-current liabilities 330 3,952,250,990 4,409,503,773 12. Construction investment fund 422 - -
1. Long-term trade payables 331 - =
2. Long-term advances from customers 332 . - N ! II. Other sources and funds 430 n =
3. Long-term accrued expenses 333 < - * 1. Sources of expenditure 431 E 5
4, Inter-company payables for working capital 334 - . "NHH | 2. Fund to form fixed assets 432 = i
5. Long-term inter-company payables 335 % . i
6. Long-term unearned revenue 336 - ; uvm TOTAL LIABILITIES AND OWNER'S EQUITY 440 2,165,877,347,046 _ 1,897,525,111,182
7. Other long-term payables 337 V.18b 3,952,250,990 4,409,503,773 ‘;/
8. Long-term borrowings and financial leases 338 & # Q -’"frf;:ﬂﬁr‘"“m
9, Convertible bonds 339 - Ho @Qm" B City03:March 2026
10. Preferred shares 340 = - Zf Na
11. Deferred income tax liability 341 = . - ) ,' CQF‘JG ? \
12. Provisions for long-term payables 342 % = z
13. Science and technology development fund 343 = - (/ \ \
e

Nguyen Thi Thanh Ha
Preparer

Ngo Thi Anh Thu
Chief Accountant

General Director

This statement should be read in conjunction with the Notes to the Financial Statements This statement should be read in conjunction with the Notes to the Financial Statements
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

INCOME STATEMENT
For the fiscal year ended 31 December 2025

ITEMS Code Note Current year

Unit: VND

Previous year

1. Revenue from sales of goods and provisions

of services 01 VL1 1,196,643,419,789 1,036,882,045,512
2. Revenue deductions 02 - -
3. Net revenue 10 1,196,643,419,789 1,036,882,045,512
4, Cost of sales 11 V1.2 257,890,896,377 236,062,767,082
5, Gross profit 20 938,752,523,412 800,819,278,430
6, Financial income 21 V1.3 71,124,843,339 56,541,970,637
7. Financial expenses 22 V14 311,253,323 1,140,911,616

In which: Interest expenses 23 311,230,818
8. Selling expenses 25 " .
9, General and administration expenses 26 VL5 68,798,364,326 71,140,677,871
10. Net operating profit 30 940,767,749,102 785,079,659,580
11. Other income 31 V1.6 1,985,167,290 515,871,191
12. Other expenses 32 VL7 3,122,355,776 2,910,698,876
13. Other profit/(loss) 40 (1,137,188,486) (2,394,827,685)
14. Total accounting profit before tax 50 939,630,560,616 782,684,831,895
15. Current income tax 51 V.14 188,563,058,862 89,856,968,112
16, Deferred income tax 52 - -
17. Profit after tax 60 751,067,501,754 692,827,863,783
18. Basic earnings per share 70 VI8 7,112 6,547
19. Diluted earnings per share 71 VL8 7,112 6,547

Hochl@glzg%t}(, 03 March 2026
0~ SN

.-./ ‘\“/ \_ (D\\\

Nguyen Thi Thanh Ha
Preparer

Ngo Thi Anh Thu

Chief Accountant General Dirgctor

This statement should be read in conjunction with the Notes to the Financial Statemenis
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

CASH FLOW STATEMENT

(Indirect method)

For the fiscal year ended 31 December 2025

ITEMS Code Note

I. Cash flows from operating activities

1. Profit before tax 01
Adjustments
- Depreciation/(Amortization) of fixed assets and V.8, V.9,
investment properties 02 V.10
- Provisions and allowances 03
- Exchange gain/(loss) due to revaluation of
monetary items in foreign currencies 04 VL3, V14
- Gain/(loss) from investing activities 05 VL3, VL6
- Interest expenses 06 V1.4
- Others 07
3. Operating profit before
changes of working capital 08
- Increase/(decrease) of receivables 09
- Increase/(decrease) of inventories 10
- Increase/(decrease) of payables 11
- Increase/(decrease) of prepaid expenses 12
- Increase/(decrease) of trading securities 13
- Interest paid 14 V14
- Corporate income tax paid 15 V.14
- Other cash inflows 16
- Other cash outflows 17
Net cash flows from operating activities 20
II. Cash flows from investing activities
1. Purchases and construction of fixed assets V.4, V.38,
and other non-current assets 21 V.IL V.12
2. Proceeds from disposals of fixed assets
and other non-current assets 22 V.8, Ve
3. Cash outflow for lending, buying debt instruments
of other entities . 23 V.2
4, Cash recovered from lending, selling debt instruments
of other entities 24 V.2
5. Investments in other entities 25
6. Withdrawals of investments in other entities 26
7. Interest earned, dividends and profits received 27 V.53, VL3
Net cash flows from investing activities 30

This statement should be read in conjunction with the Notes to the Financial Statements
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Current year

Unit: VND

Previous year

939,630,560,616

46,306,238,146

(1,123,401,267)
(69,041,315,998)
311,230,818

916,083,312,315
(14,796,137,582)
25,814,057
6,159,679,606
343,641,723
(311,230,818)
(163,470,450,445)

782,684,831,895

44,786,421,482

1,063,201,183
(54,806,139,371)

773,728,315,189
(25,499,604,534)
156,741,656
28,479,264,060
(938,192,103)

(90,885,441,495)

(8,867,563,000) (19,284,807,544)
735,167,065,856 665,756,275,229
(8,863,180,740) (18,735,011,812)
1,493,636,364
(2,544,440,000,000) (1,556,000,000,000)
2,050,000,000,000 1,501,000,000,000
63,466,412,055 66,048,473,871
(438,343,132,321) (7,686,537,941)
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SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thue Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 Deceniber 2025
Cash Flow Statement (cont.)

ITEMS Code Note

Current year

Previous year

I11. Cash flows from financing activities

1. Proceeds from issuing stocks and capital contributions

from owners 31 V.21 - 11,730,180,000
2. Repayment for capital contributions and re-purchases
of stocks already issued 32 g 3
3. Proceeds from borrowings 33 V.19 97,930,386,701 -
4, Repayment for borrowing principal 34 - ¥
5. Payments for financial lease principal 35 - -
6. Dividends and profit paid to the owners 36 V.18, V.21 (604,611,364,900) (514,623,368,555)
Net cash flows from financing activities 40 (506,680,978,199) (502,893,188,555)
Net cash flows during the year 50 (209,857,044,664) 155,176,548,733
Beginning cash and cash equivalents 60 V.1 317,288,629,554 163,005,751,357
Effects of fluctuations in foreign exchange rates 61 1,032,994,410 (893,670,536) -
Ending cash and cash equivalents 70 V.l 108,464,579,300 317,288.629,554
W g 110\ O
Nguyen Thi Thanh Ha Ngo Thi Anh Thu
Preparer i Chief Accountant General Directo

This statentent should be read in conjunction with the Notes to the Financial Statements
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

NOTES TO THE FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

I. GENERAL INFORMATION

1.  Ownership form
Saigon Cargo Service Corporation (hereinafter referred to as "the Corporation") is a joint stock
company.

2.  Business field
The Corporation's business field is servicing.

3.  Principal business activities
The principal business activities of the Corporation are:
e Providing forwarding, loading and unloading services;
¢ Providing storage services,
e Providing aviation ground services.

4,  Normal operating cycle
The Corporation’s normal operating cycle is 12 months.

5.  Statement of information comparability on the Financial Statements
The corresponding figures of the previous year can be comparable with the figures of the current year.

6. Headcount

As of the balance sheet date, the Corporation's headcount is 664 (headcount at the beginning of the year:
613).

II. FISCAL YEAR, ACCOUNTING CURRENCY UNIT

1.  Fiscal year _
The Corporation's fiscal year commences on 01 January and ends on 31 December each year.

2.  Accounting currency unit
The accounting currency unit is Vietnamese Dong (VND) because transactions of the Corporation are
primarily made in VND.

IIL. APPLICABLE ACCOUNTING STANDARDS AND SYSTEM

1.  Applicable accounting system
The Corporation applies the Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting
System, issued under Circular No. 200/2014/TT-BTC dated 22 December 2014, Circular No.
53/2016/TT-BTC dated 21 March 2016, and the circulars guiding the implementation of accounting
standards by the Ministry of Finance in the preparation and presentation of the Financial Statements.

These Notes form an integral part of and should be read in conjunction with the F inancial Statements
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Financial Statements (cont.)

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Statement of the compliance with the Accounting Standards and System

The Board of Management ensures compliance with the requirements of the Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014, Circular No. 53/2016/TT-BTC dated 21 March 2016, and the circulars guiding
the implementation of accounting standards by the Ministry of Finance in the preparation and
presentation of the Financial Statements.

On 27 October 2025, the Ministry of Finance issued Circular No. 99/2025/TT-BTC ("Circular 99")
providing guidance on the Enterprise Accounting System, replacing Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance providing guidance on the Enterprise Accounting
System ("Circular 200") and Circular No. 75/2015/TT-BTC dated 18 May 2015 and Circular No.
53/2016/TT-BTC dated 21 March 2016 of the Ministry of Finance amending and supplementing certain
articles of Circular 200. The provisions of Circular 99 shall apply to bookkeeping, preparatiori and
presentation of the Financial Statements for the fiscal year commencing from 01 January 2026.

APPLICABLE ACCOUNTING POLICIES

Accounting convention

The Financial Statements are prepared on the accrual basis (except for the information related to cash
flows). e

Foreign currency transactions

Transactions denominated in foreign currencies are converted at the exchange rate ruling as of the
transaction dates. The balances of monetary items denominated in foreign currencies on the balance
sheet date are converted at the exchange rate ruling on that date.

Foreign exchange differences arising from foreign currency transactions during the year shall be
included into financial income or financial expenses. Foreign exchange differences arising from the
revaluation of foreign currency-denominated monetary items at the end of the accounting period, after
netting out increases and decreases, shall be included into financial income or financial expenses.

The actual exchange rates applied to foreign currency transactions are as follows:

e For receivables: the buying rate of foreign currency ruling as at the time of transaction of the
commercial bank where the Corporation designates the customers to make payments.

e For payables: the selling rate of foreign currency ruling as at the time of transaction of the
commercial bank where the Corporation intends to make payments.

e For acquisition of assets or immediate payments in foreign currency (not included into payable

accounts): the buying rate of foreign currency of the commercial bank where the Corporation makes
payments.

The exchange rate used to revalue the balances of foreign currency-denominated monetary items at the

balance sheet date is determined according to the following principles:

e For foreign currency deposits: the buying rate of the bank where the Corporation opens its foreign
currency account.

e For monetary items denominated in foreign currency classified as other assets: the buying rate.of
Asia Commercial Joint Stock Bank (ACB) — Ho Chi Minh City Branch, where the Corporation
regularly conducts transactions.

s For monetary items denominated in foreign currency classified as liabilities: the selling rate of Asia
Commercial Joint Stock Bank (ACB) — Ho Chi Minh City Branch, where the Corporation where
the Corporation regularly conducts transactions.
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FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Financial Statements (cont.)

3.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Cash and cash equivalents

Cash includes cash on hand and cash in bank. Cash equivalents are short-term investments with a
maturity of three months or less from the date of investment, which can be readily converted into a
known amount of cash and are not subject to significant risks in conversion to cash at the reporting date.

Held-to-maturity investments . . .
An investment is classified as a held-to-maturity investment when the Corporation has the intention and

ability to hold it to maturity. The Corporation’s held-to-maturity investments are term deposits held to
maturity for the purpose of collecting periodic interest. '

Held-to-maturity investments are initially recognized at cost including the acquisition cost and other
transaction costs. After initial recognition, these investments are recorded at recoverable value. Interest
income from these held-to-maturity investments after acquisition date is recognized in the Income
Statement on an accrual basis. Interest incurred prior to the Corporation’s acquisition of held-to-maturity
investments is deducted into the costs at the acquisition time.

When there is reliable evidence proving that a part or the whole investment cannot be recovered and the
loss is reliably measured, the loss is recognized as financial expenses during the year and directly
deducted into the investment costs.

Receivables
Receivables are recognized at the carrying amounts less allowances for doubtful debts.

The classification of receivables as trade receivables and other receivables is made according to the

following principles:

o Trade receivables reflect receivables concerning the commercial nature arising from purchase and
sale transactions between the Corporation and customers who are independent to the Corporation.

e Other receivables reflect receivables not concerning the commercial nature and irrelevant to
purchase and sale transactions.

Allowance is made for each doubtful debt on the basis of the ages of debts after offsetting against
liabilities (if any) or estimated loss as follows:
e As for overdue debts:
- 30% of the value of debts overdue between more than 6 months and less than 1 year.
- 50% of the value of debts overdue between 1 year and less than 2 years.
~  70% of the value of debts overdue between 2 years and less than 3 years.
- 100% of the value of debts overdue from 3 years or more.
e As for doubtful debts: Allowance is made on the basis of the estimated loss.

Increases/(decreases) in the obligatory allowance for doubtful debts as of the balance sheet date are
recorded into general and administration expenses.
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For the fiscal year ended 31 December 2025

Notes to the Financial Statements (cont.)

6'

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Prepaid expenses

Prepaid expenses comprise actual expenses incurred and relevant to financial performance in several
accounting periods. Prepaid expenses of the Corporation mainly include expenses of tools and
equipment, value of right to use land and differences between the selling price and the carrying amount
of fixed assets in a sale and leaseback transaction classified as financial lease. These prepaid expenses
are allocated over the prepayment period or period in which corresponding benefits are realized.

Expenses of tools and equipment
Expenses of tools and equipment being put into use are allocated into costs in accordance with the
straight-line method for the maximum period of 3 years.

Value of right to use land

The value of right to use land of 14.3 ha reflects the amount of capital contribution that the Corporation
agreed to receive from 41 Aircraft Repairing One Member Limited Liability Company (formerly known
as A41 Aircraft Repairing Company) for an amount of VND 71,900,000,000. This value of land use
right is allocated into costs in accordance with the straight-line method over the use term (i.e. 49 years),
starting from the date of the Investment Certificate (see Note No. V.7b).

Starting from 01 January 2017, the Corporation changed the accounting policies applied to the allocation
of the value of right to use land, i.e. from allocation in accordance with straight-line method into non-
allocation of this value, according to the Agreement dated 18 October 2017 with the Tax Department of
Ho Chi Minh City.

Differences between the selling price and the carrying amount of fixed assets in a sale and leaseback
transaction classified as financial lease

Differences between the selling price and the carrying amount of fixed assets in a sale and leaseback
transaction classified as financial lease are allocated into costs over the leaseback term.

Tangible fixed assets

Tangible fixed assets are presented at historical costs less accumulated depreciation. Historical costs of
tangible fixed assets comprise all costs incurred by the Corporation to acquire the assets up to the time
when it is brought to its working condition for its intended use. Subsequent costs are added to historical
costs of fixed assets only if it is probable that future economic benefits associated with the asset will
flow to the Corporation. Subsequent costs that do not meet the above conditions will be recognized as
operation costs during the year.

Upon disposal or liquidation of a tangible asset, ifs historical cost and accumulated depreciation are
derecognized, then any gain or loss resulting from such disposal (i.e. the difference between the net
proceeds from the sale of the asset and its carrying value) is included in the income or the expenses
during the year.

Tangible fixed assets are depreciated in accordance with the straight-line method over their estimated
useful lives. The depreciation rates are applied in accordance with the regulations stipulated in the
Circular 45/2013/TT-BTC dated 25 April 2013, issued by the Ministry of Finance, and supplements and
amendments of this Circular. The depreciation years applied are as follows:

Type of fixed assets Depreciation years

Buildings and structures 05 —45
Machinery and equipment 03-15
Vehicles 07-15
- Office equipment 03-10
Other tangible fixed assets 04 -05
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Notes to the Financial Statements (cont.)

10.

11.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Intangible fixed assets
Intangible fixed assets are presented at initial costs less accumulated amortization.

Initial costs of intangible fixed assets include all costs incurred by the Corporation to acquire the assets
up to the time when it is brought to its working condition for its intended use. Subsequent costs relevant
to intangible fixed assets are recognized as operation costs during the year in which they are incurred,
unless such costs are directly attributable to a specific intangible asset and increase the future economic
benefits expected to be derived from that asset.

The Corporation’s intangible fixed asset only includes computer software. Expenses attributable to
computer software, which is not a part associated with the relevant hardware, will be capitalized. Costs
of computer software include all the expenses paid by the Corporation until the date the software is put
into use. The computer software is amortized in accordance with the straight-line method from 3 years
to 8 years.

Upon disposal or liquidation of an intangible asset, its initial costs and accumulated amortization are
derecognized, then any gain or loss resulting from such disposal (i.e. the difference between the net
proceeds from the sale of the asset and its carrying value) is included in the income or the expenses
during the year.

Investment properties

Investment property comprises parts of buildings, and infrastructure that are owned by the Corporation
to earn rentals. Investment property is stated at cost less accumulated depreciation. The cost of
investment property includes all expenditures incurred by the Corporation or the fair value of
consideration given in exchange to acquire the investment property up to the date of purchase or
completion of construction.

Subsequent expenditure relating to investment property incurred after initial recognition is recognized
as an expense, unless it is probable that such expenditure will result in future economic benefits from
the investment property in excess of the performance assessed at initial recognition, in which case the
expenditure is capitalized and added to the costs of the investment property.

When the investment property is sold or disposed, its cost and accumulated depreciation are
derecognized, then any gain or loss arising from such disposals (i.e. the difference between the net
proceeds from the sale of the asset and its carrying value) is included in the income or the expenses
during the year.

Investment property that is used to earn rental income is depreciated using the straight-line method over
its estimated useful life. The depreciation years of the investment property are as follows:

Type of fixed assets Depreciation years

Buildings 10 —45

Infrastructure 10-20

Construction-in-progress

Construction-in-progress reflects the expenses (including relevant interest expenses following the
accounting policies of the Corporation) directly attributable to assets under construction, machinery and
equipment under installation for purposes of production, leasing and management as well as the repair
of fixed assets in progress. These assets are recorded at historical costs and not depreciated.

Payables and accrued expenses

Payables and accrued expenses are recorded for the amounts payable in the future associated with the
goods and services received. Accrued expenses are recorded based on reasonable estimates for the
amounts payable.

16




SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Financial Statements (cont.)

12.

13.

14.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

The classification of payables as trade payables, accrued expenses and other payables is made on the

basis of following principles:

o Trade payables reflect payables of commercial nature arising from the purchase of goods, services,
or assets, of which the seller is an independent entity with the Corporation,

e Accrued expenses reflect expenses for goods, services received from suppliers or supplied to
customers but have not been paid, invoiced or lack of accounting records and supporting documents;
pay on leave payable to employees; and accrual of operation expenses.

e Other payables reflect payables of non-commercial nature and irrelevant to purchase, sales of goods
or provisions of services.

The payables and accrued expenses are classified as short-term and long-term items in the Balance Sheet
on the basis of their remaining term as of the balance sheet date.

Owner's equity
Owner's capital
The contributed capital is recorded according to the actual amounts invested by the shareholders.

Share premiums

Share premiums are recorded in accordance with the difference between the issuance price and par value
upon the IPO, additional issue or the difference between the re-issuance price and carrying value of
treasury shares and the equity component of convertible bonds upon maturity date. Expenses directly
related to the additional issue of shares and the re-issuance of treasury shares are recorded as a decrease
in share premiums.

Profit distribution

Profit after tax is distributed to shareholders after appropriations for funds have been made in accordance
with the Corporation's Charter and legal regulations, and after approval of the General Meeting of
Shareholders.

The distribution of profits to the shareholders is made with consideration toward non-cash items in the

.retained earnings that may affect cash flows and payment of dividends such as profit due to revaluation

of assets contributed as investment capital, profit due to revaluation of monetary items, financial
instruments and other non-cash items.

Dividends are recorded as payables upon approval of the General Meeting of Sharcholders or when the
Board of Directors decides to temporarily share dividends and informs the shareholders.

Recognition of revenue and income
Revenue from sales of merchandise

Revenue from sales of merchandise shall be recognized when all of the following conditions are

satisfied:

e The Corporation has transferred substantially all the risks and rewards of ownership of merchandise
to the buyer.

e The Corporation no longer retains management rights over the merchandise as the owner of the
merchandise or control over the merchandise.

o The amount of revenue can be measured reliably. Where the contract provides the buyer with the
right to return the merchandise purchased under specific conditions, the revenue is recognized only
when those specific conditions no longer exist and the buyer no longer has the right to return the
merchandise (except where the customer has the right to return the merchandise in exchange for
other merchandise or services).

o The Corporation received or shall probably receive the economic benefits associated with sale
transactions.

e The cost incurred or to be incurred in respect of the sale transaction can be measured reliably.
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15.

16.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Revenue from provisions of services

Revenue from provisions of services shall be recognized when all of the following conditions are

satisfied:

e The amount of revenue can be measured reliably. When the contract stipulates that the buyer is
entitled to return the services provided under specific conditions, the revenue is recognized only
when these specific conditions are no longer existed and the buyer is not entitled to return the
services provided.

o The Corporation received or shall probably receive the economic benefits associated with the
provision of services.

o The stage of completion of the transaction at the end of reporting period can be measured reliably.

o The costs incurred for the transaction and the costs to complete the transaction can be measured
reliably.

In the case that the services are provided in several accounting periods, the determination of revenue is
done on the basis of the volume of work done as of the balance sheet date.

Revenue from operating lease

Revenue from operating lease is recognized in accordance with the straight-line method during the lease
term. Rentals received in advance for several periods are allocated to revenues in consistence with the
lease term.

Interest
Interest is recorded, based on the term and the actual interest rate applied in each particular period.

Borrowing costs
Borrowing costs are interest and other costs that the Corporation directly incurs in connection with the
borrowing.

Borrowing costs are recorded as an expense when it is incurred. In case the borrowing costs are directly
attributable to the construction or the production of an asset in progress, which takes a substantial period
of time (over 12 months) to get ready for intended use or sales of the assct, these costs will be included
in the cost of that asset. To the extent that the borrowings are especially for the purpose of construction
of fixed assets and investment properties, the interest is eligible for capitalization even if construction
period is under 12 months. Incomes arising from provisional investments as borrowings are recognized
as a decrease in the costs of relevant assets.

In the event that general borrowings are partly used for the acquisition, construction or production of an
asset in progress, the costs eligible for capitalization will be determined by applying the capitalization
rate to average accumulated expenditure on construction or production of that asset. The capitalization
rate is computed at the weighted average interest rate of the borrowings not yet paid during the year,
except for particular borrowings serving the purpose of obtaining a specific asset.

Expenses

Expenses are those that result in outflows of the economic benefits and are recorded at the time of
transactions or when incurrence of the transaction is reliable regardless of whether payment for expenses
is made or not.

Expenses and their corresponding revenues are simultaneously recognized in accordance with matching
principle. In the event that matching principle conflicts with prudence principle, expenses are recognized
based on the nature and regulations of accounting standards in order to guarantee that transactions can
be fairly and truly reflected.
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17.

18,

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Corporate income tax
Corporate income tax includes current income tax and deferred income tax.

Current income tax

Current income tax is the tax amount computed based on the assessable income. The assessable income
is different from accounting profit due to the adjustments of temporary differences between tax and
accounting figures, non-deductible expenses as well as those of non-taxable income and losses brought
forward.

Deferred income tax

Deferred income tax is the amount of corporate income tax payable or refundable due to temporaty
differences between book values of assets and liabilities serving the preparation of the Financial
Statements and the values for tax purposes. Deferred income tax liabilities are recognized for all the
temporary taxable differences. Deferred income tax assets are recorded only when there is an assurance
on the availability of assessable income in the future against which the temporarily deductible
differences can be used.

Carrying values of deferred corporate income tax assets are considered as of the balance sheet date and
will be reduced to the rate that ensures enough assessable income against which the benefits from part
of or all of the deferred income tax can be used. Deferred corporate income tax assets, which have not
been recorded before, are considered as of the balance sheet date and are recorded when there is certainly
enough assessable income to use these unrecognized deferred corporate income tax assets.

Deferred income tax assets and deferred income tax liabilities are determined at the estimated rate to be
applied in the year when the assets are recovered or the liabilities are settled based on the effective tax
rates as of the balance sheet date, Deferred income tax is recognized in the Income Statement. In the
case that deferred income tax is related to the items of the owner’s equity, corporate income tax will be
included in the owner’s equity.

Deferred income tax assets and deferred income tax liabilities are offset when:
o The Corporation has the legal right to offset current income tax assets against current income tax
liabilities; and
o Deferred income tax assets and deferred income tax liabilities are relevant to corporate income tax
which is under the management of one tax authority either:
- Of the same subject to corporate income tax; or
- The Corporation has intention to pay current income tax liabilities and current income tax assets
on a net basis or recover tax assets and settle tax liability simultaneously in each future period
to the extent that the majority of deferred income tax liabilities or deferred income tax assets
are paid or recovered.

Related parties

A party is considered a related party of the Corporation in case that party is able to control the
Corporation or to cause material effects on the financial decisions as well as the operations of the
Corporation. A party is also considered a related party of the Corporation in case that party is under the
same control or is subject to the same material effects.

Considering the relationship of related parties, the nature of relationship is focused more than its legal
form.
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19.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Segment reporting

A business segment is a distinguishable component that is engaged in manufacturing or providing
products or services and that is subject to risks and returns that are different from those of other business

segments.

A geographical segment is a distinguishable component of the Corporation that is engaged in
manufacturing or providing products or services within a particular economic environment and that is
subject to risks and returns that are different from those of components operating in other economic

environments.

The segment information is prepared and presented in accordance with the accou nting policies applied

in the preparation and presentation of the Corporation's Financial Statements.

ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE BALANCE SHEET

Cash and cash equivalents

Ending balance

Beginning balance

Cash on hand 497,959,314 541,368,732
Cash in bank 57,359,477,943 123,876,097,937
Cash in transit 607,142,043 871,162,885
Cash equivalents (bank deposits of which the

principal maturity is from 3 months or less) 50,000,000,000 192,000,000,000
Total 108,464,579,300 317,288,629,554

Short-term financial investments

The deposit of which the term is from 6 months to 1 year.

Short-term trade receivables

Ending balance

Beginning balance

Receivables from related parties

Airports Corporation of Vietnam

Gemadept Logistics One Member Company Limited
Receivables from other customers .
VietjetAir Cargo Joint Stock Company

Vietjet Aviation Joint Stock Company

Other customers

Total

175,113,485 12,268,038
152,945,762 8,910,070
22,167,723 3,357,968
105,330,933,840 89,418,273,668
276,862,634 12,918,219,444
23,557,209,854 1,767,954,865
81,496,861,352 74,732,099,359
105,506,047,325 89,430,541,706
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ja.

5b.

7a.

7b.

Short-term prepayments to suppliers

Ending balance

Dai Thanh Infrastructure Development Investment

Beginning balance

Joint Stock Company 1,369,107,360 -
Nak Technology Solution Company Limited 548,749,040 -
Dai Dung Green Materials Corporation 354,352,667 -
Umw Equipment Systems (Vietnam) Company

Limited - 954,180,000
Hermes Logistics Technologies Limited - 493,838,626
Viet Friend Company Limited - 425,250,000
Other suppliers 810,208,221 936,258,180
Total 3,082,417,288 2,809,526,806

Of which, the prepayments to suppliers related to the acquisition of fixed assets amounted to VND

2,080,129,640 (beginning balance: VND 1,161,453,240).

QOther receivables
Other shori-term receivables

Ending balance

Beginning balance

Value Allowance Value Allowance
Short-term deposits, mortgages 23,000,000 - - -
Advances _ 70,740,000 - 31,713,869 -
Term deposit interest to be received ~ 26,930,545,209 - 22,848,521,658 -
Input VAT temporarily recognized - - 451,373,346 -
Other short-term receivables 61,376,154 - 192,204,201 -
Total 27,085,661,363 - 23,523,813,074 -

Other long-term receivables
Long-term deposits.

Overdue debts

Receivables from PT.Cardig Air that have been overdue for more than 03 years and allowance for these

receivables was made at the rate of 100%.

Prepaid expenses
Short-term prepaid expenses

INGT!

Ending balance Beginning balance
Expenses of tools and equipment 2,408,751,540 2,921,638,732
Asset repair expenses 661,039,308 1,200,646,923
Uniform expenses 73,466,333 419,119,260
Other expenses 2,553,555,606 1,105,956,307
Total 5,696,812,787 5,647,361,222
Long-term prepaid expenses
Ending balance Beginning balance
Value of right to use land (see Note No. 1V.6) 60,650,340,135 60,650,340,135
Difference of the carrying values and the selling price
of fixed assets as in the contract on selling and then
leasing back as financial lease 393,093,351 786,186,639
Total 61,043,433,486 61,436,526,774

These Notes form an integral part of and should be read in conjunction with the Financial Statements

21

LR

TOAN

SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

8.  Tangible fixed assets

Historical costs
Beginning balance

Acquisition during the

year

Liquidation during the

year
Ending balance

Of which:

Assets fully depreciated

but still in use
Assets waiting for
liquidation

Depreciation
Beginning balance

Depreciation during the

year

Liquidation during the

year
Ending balance

Carrying values
Beginning balance

Ending balance
Of which:

Assets temporarily not

in use
Assets waiting for
liquidation

9. Intangible fixed assets

Initial costs

Beginning balance
Ending balance

Of which:

Assets fully amortized but still in use

Amortization
Beginning balance
Amortization during the year

Ending balance

Carrying values
Beginning balance

Ending balance

Of which:

Assets temporarily not in use
Assets waiting for liquidation

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Other
Buildings and  Machinery and Office tangible
structures equipment Vehicles equipment fixed assets Total

488,292,844,010 126,175,628,637 290,502,412,887 28,994,304,306 495,012,272 934,460,202,112
- 292,040,000 6,267,888,000 412,586,000 - 6,972,514,000
- - (2,598,702,154) - - (2,598,702,154)
488,292,844,010 126,467,668,637 _294,171,598,733 _29,406,890,306 495,012,272 938,834,013,958
36,333,393,931  39,641,918,391  51,134,783,806 28,833,803,306 495,012,272 156,438,911,706
202,269,077,940 111,623,577,038 216,897,189,293 28,868,799,794 495,012,272 560,153,656,337
15,366,504,185 6,389,730,356  17,234,532,132 111,567,260 - 39,102,333,933
- - (2,597,946,182) - - (2,597,946,182)
217,635,582,125 118,013,307,394 231,533,775,243 _28,980,367,054 495,012,272 596,658,044,088
286,023,766,070 _ 14,552,051,599 _ 73,605,223,594 125,504,512 - 374,306,545,775
270,657,261,885 8,454,361,243 62,637,823,490 426,523,252 - 342,175,969,870

22

Computer software

22,137,685,194
22,137,685,194

21,504,594,285

21,992,691,598
96,662,397
22,089,353,995

144,993,596
48,331,199
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10.

11.

12.

These Notes form an integral part of and should be read in conjunction with the Financial Statemenis

Investment properties

Airplane

Office buildings parking lots Total
Historical costs
Beginning balance 63,332,901,777 99,429,107,355 162,762,009,132
Ending balance 63,332,901,777 99,429,107,335 162,762,009,132
Of which:
Assets fully depreciated but still
leasing 2,500,301,399 2.515,338,513 5,015,639,972
Depreciation
Beginning balance 18,806,390,311 72,587,911,824 91,394,302,135
Depreciation during the year 1,990,349,812 5,116,892,004 7,107,241,816
Ending balance 20,796,740,123 77,704,803,828 98,501,543,951
Carrying values
Beginning balance 44,526,511,466 26,841,195,531 71,367,706,997
Ending balance 42,536,161,654 21,724,303,527 64,260,465,181

According to the Vietnamese Accounting Standard No. 05 “Investment properties”, it is required to
present fair value of investment property as of the balance sheet date. However, the Corporation has not
yet measured the fair value of investment property.

Construction-in-progress
Increases during

‘Beginning balance the year Ending balance

Office building 56,350,000 - 56,350,000
Cargo management system - 2,552,977,626 2,552,977,626 .,
Total 56,350,000 2,552,977,626 2,609,327,626  \-
Short-term trade payables

Ending balance Beginning balance
Tan Son Nhat International Airport — Branch of
Airports Corporation of Vietnam (a related party) - 863,259,365
Saigon Cargo Express Joint Stock Company 2,741,458,710 2,705,450,198
Umw Equipment Systems (Vietnam) Company
Limited 933,660,000 .
FPT IS Company Limited — Ho Chi Minh City
Branch . 699,439,608 =
Other suppliers 1,477,831,717 2,264,455,535
Total 5,852,390,035 5,833,165,098

Of which, the trade payables related to the acquisition of fixed assets are VND 1,633,099,608 (beginning
balance: VND 52,112,322).

The Corporation has no other overdue payables.
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13. Short-term advances from customers

Ending balance

_ Beginning balance

Hong Kong Air Cargo Carrier Limited. 234,049,664 234,049,664
Other customers 2.464,500,736 1,928,082,181
Total 2,698,550,400 2,162,131,845
14. Taxes and other obligations to the State Budget
Amount
Beginning payable Amount paid

balance during the year
4,642,954,704  57,884,313,154
21,780,115,296 188,563,058,862

VAT on local sales
Corporate income tax

during the year Ending balance
(57,642,328,840)
(163,470,450,445) 46,872,723,713

4,884,939,018

Personal income tax 3,686,124,892  9,295,287,597  (12,496,846,172) 484,566,317
Withholding tax - 595,785,409 (595,785,409) .
Other taxes . 3,000,000 (3,000,000) -
Total 30,109,194,892 256,341,445,022 (234,208,410,866) _52,242,229,048
Value added tax (VAT)

The Corporation has to pay VAT in accordance with the deduction method. The V

in accordance with the Law on value added tax.

Corporate income tax

AT rates are applied

According to the Investment Certificate No. 411210001 12 dated 20 April 2009 and the guidance of the
Official Letter No. 4841/CT-TTKT2 dated 17 May 2019 of the Tax Department of Ho Chi Minh City,
the Corporation is entitled to preferential tax rate of 10% for income from new construction of Cargo
Terminal in Tan Son Nhat Airport in 15 years, starting from 2010, and is exempted from tax payable in
4 years from 2010 to 2013 and is reduced 50% of the tax payable in the next 9 years, starting from 2014.

Income from other activities is subject to corporate income tax at the rate of 20%.

The estimated corporate income tax payable is as follows:

Current year

Previous year

Total accounting profit before tax 939,630,560,616 782,684,831,895
Increases/(decreases) of accounting profit to

determine taxable income:

- Increases 7,895,250,451 7,235,716,108
- Decreases (4,710,516,756) (1,996,322,055)
Assessable income 942,815,294,311 787,924,225,948
Corporate income tax rate 20 20
Corporate income tax payable at common tax rate 188,563,058,862 157,584,845,190
Differences due to the application of rate other than

common tax rate - (67,727,877,078)
Corporate income tax to be paid 188,563,058,862 89,856,968,112

These Notes form an integral pari of and should be read in conjunction with the Financial Statements
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Notes to the Financial Statements (cont.)

15.

16.

17.

18.
18a.

18b.

18e.

These Notes form an integral part of and should be read in conjunction with the Fi inancial Statemenis

Determination of corpotate income tax liability of the Corporation is based on currently applicable
regulations on tax. Nonetheless, these tax regulations may change from time to time and tax regulations
applicable to variety of transactions can be interpreted differently. Hence, the tax amounts presented in
the Financial Statements can be changed upon the inspection of tax authorities.

Other taxes
The Corporation has declared and paid these taxes in line with the prevailing regulations.

Payables to employees
Salary and bonus to be paid to employees.

Short-term accrued expenses
Service charges payable.

Short-term unearned revenues

Ending balance Beginning balance
Airports Corporation of Vietnam (a related party) —

payment for lease of airplane parking lot received in

advance ’ 864,143,222 864,143,222
Payment for lease of mailbox received in advance . 420,000
Total 804,143,222 864,563,222
Other payables

Other short-term payables

Ending balance

Beginning balance

Dividends payable to related parties 127,478,560,000 152,749,122,000
Gemadept Corporation 85,292,585,000 102,351,102,000
Airports Corporation of Vietnam 34,935,250,000 41,697,150,000
V.N.M General Transport Services Co, Ltd. 7,192,912,500 8.631,495,000
41 Aircraft Repairing One Member Limited _
Liability Company 57,812,500 69,375,000
Payables to other organizations and individuals 160,555,950,472 172,621,659,620
Trade Union’s expenditure, health insurance

premiums, unemployment insurance premiums

payable 586,641,286 55,020,165
Receipt of deposits for leasing office and service

provision guarantee 35,372,840,382 23,430,707,321
Dividends payable 124,467,697,610 143,232,179,510
Other short-term payables 128,771,194 5,903,752,624
Total 288,034,510,472 325,370,781,620

Other long-term payables
Long-term deposits for leasing office and service performance guarantee received.

Overdue debts
The Corporation has no other overdue paybles.
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SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

19.

20,

21,

Short-term borrowings

The unsecured borrowing from Vietcombank — Ho Chi Minh City Branch is to supplement working
capital at interest rate specified for each borrowing receipt. The borrowing term is 6 months.

Details of increases/(decreases) of short-term borrowings during the year are as follows:

Beginning balance
Increases
Ending balance

Current year

Previous year

97,930,386,701

97,930,386,701

The Corporation is solvent over its short-term borrowings and has no overdue borrowings.

Bonus and welfare funds

Beginning balance

Increase due to appropriation from profit

Decrease during the year
Ending balance

Owner's equity

21a. Statement of changes in owner’s equity

Beginning balance of the
previous year

Share issuance collected in
cash

Profit in the previous year
Appropriation for funds in
the previous year

Dividend distribution in the
previous year

Ending balance of the
previous year

Beginning balance of the
current year

Profit in the current year
Appropriation for funds in
the cwrrent year

Dividend distribution in the

Current year Previous year
92,388,188,373 81,774,557,491
34,641,393,189 29,898,438,426

(14,881,034,000) (19,284,807,544)
112,148,547,562 92,388,188,373
Owner’s Share Retained
capital premiums earnings Total

1,015,691,820,000

8,000,000,000

315,093,777,683

1,338,785,597,683

5,078,000,000  6,652,180,000 - 11,730,180,000
- - 692,827,863,783 692,827,863,783

- - (29,898,438,426) (29,898,438,426)

- - (607,636,292,000) (607,636,292,000)
14,652,180,000 370,386,911,040  1,405,808,911,040

1,020,769,820,000

1,020,769,820,000

14,652,180,000

370,386,911,040
751,067,501,754

(34,641,393,189)

1,405,808,911,040
751,067,501,754

(34,641,393,189)

current year - - (560,576,321,000) (560,576,321,000)
Ending balance of the
current year 1,020,769,820,000 14,652,180,000 526,236,698,605 1,561,658,698,605
21b. Details of owner's capital

Ending balance Beginning balance
Gemadept Corporation 341,170,340,000 341,170,340,000
Airports Corporation of Vietnam 139,741,000,000 138,990,500,000
41 Aircraft Repairing One Member Limited Liability
Company @ 72,131,250,000 72,131,250,000
Other shareholders 467,727,230,000 468,477,730,000
Total 1,020,769,820,000 1,020,769,820,000

These Notes form an integral part of and should be read in conjunction with the Financial Statements

26




SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

(D

2le.

Gross revenue
Ending balance Beginning balance Current year Previous vear
Number of shares registered to be issued 102,076,982 102,076,982 Revenue from operating cargo terminal ® 1,126,925,623,458 069,764,115,308
Number of shares sold to the public 102,076,982 102,076,982 Revenue from leasing office and related services 62,655,515,473 60,127,521,263
- Common shares 94,886,982 4,856 952 Revenue from leasing airplane parking lot 5,254,891,794 5,281,584,074
- Preferred shares 7,190,000 7,190,000 Other revenues 1,807,389,064 1,708,824,867
Number of shates repurchased - i Total 1,196,643,419,789 1,036,882,045,512
- Common shares - &
- Preferred share.'s ¥ - ®  Ofwhich, the revenue from loading and counting services provided to airlines during the year was VND
Number of outstanding shares 102,076,982 102,076,982 481,506,595,924 (previous year: VND 420,804,987,936). .
- Common shares 94,886,982 94,886,952
- Preferred shares 7,190,000 7,190,000 1b.  Revenue from sales of goods and provisions of services to related parties
The provision of services to related parties are as follows:
Par value per outstanding share: VND 10,000. Current year Previous year
o e Airports Corporation of Vietnam
21d. Profit distribution _ Service provision 5,790,414,294 5,707,038,614
During the year, the Corporation distributed its profit as follows:
o Dividend distribution to the Air Defense — Air Force: Gemadept Logistics One Member Company Limited
- First dividend distribution in 2025 of preferred shares @ 19,770,080,000 Service provision 182,521,210 485,346,762
- Second dividend distribution in 2025 of preferred shares @ 18,927,840,000 ISS - Gemadept Co., Ltd.
_ Service provision 28,564,600 2,514,550 °©
o 2024 profit distribution under the Resolution No. SCSC25/DPHDCD/NQ/01 dated 26 June 2025 of ik Shliine Ll o .
2025 Annual General Meeting of Sharcholders as follows: Sewiceegrovisl{g Bt PRy 789.340 3

®

These Notes form an integral part of and should be read in conjunction with the Financial Statements

41 Aircraft Repairing One Member Limited Liability Company contributed capital in two forms:

FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

: : 22. Off-bal it

o Right to use land of 14.3 ha to hold 7,190,000 preferred and non-convertible shares during the Farei:::;iril:z:‘;tl o

project duration. . - : As of the balance sheet date, the Corporation’s cash amounted to USD 1,575,136.53 (beginning balance:
o Cash to hold 23,125 common shares with benefits and obligations like other shareholders. USD 3,047,841.63).
On 07 July 2025, the Board of Directors approved the Resolution No. SCSC25/HDQT/N Q/05 regarding
the issuance of shares under the employee stock ownership plan (ESOP) for key personnel, Phase 1 of VL. ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE INCOME
the 2025-2027 period. This Resolution has been submitted to the State Securities Commission of STATEMENT
Vietnam for review and approval.

1.  Revenue from sales of goods and provisions of services

Shares

- 2024 dividend distribution to the common shareholders (at a rate of

Ia.

0 .
?;A?L,- . s 569,321,892,000 2.  Cost of sales
+Aw ic .r il g e ey O Current year Previous year
O oV i S SN Costs of operating cargo terminal 239,211,000,264 217,090,104,843
+ Amount remaining to be distributed in 2025 284,660,946,000 ; ;
& lation for b d welfare fund 34.641.393. 189 Costs of leasing office and related services 13,322,264,397 13,494,757,169
- L 05 Costs of leasing airplane parking lot 5,357,631,716 5,477,905,070
e The first dividend advance in 2025 to the common sharcholders in the amount of VND Total 257,890,896,377 236,062,767,082
237,217,455,000 pursuant to the Board of Directors’ Decision No. SCSC25/HDQT/NQ/10 dated 08 . vy
December 2025. 3.  Financial income

According to the Combined Aviation Services Co-operation Contract No. 01/2015/PKKQ-SCSC dated
04 February 2015 with the Air Defense - Air Force, the Corporation has to pay profit after tax to 41
Aircraft Repairing One Member Limited Liability Company (under management of the Air Defense -
Air Force) annually during remaining period of the project (from 2014 to 2057) in the amount of USD
1,504,000 per year until 2028 regardless of the operation results.
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These Notes form an integral part of and should be read in conjunction with the Financial Statements

Current year

Previous year

Deposit interest

Exchange gain arising

Exchange gain due to the revaluation of monetary
items in foreign currencies

67,548,435,606
2,453,006,466

1,123,401,267

54,806,139,371
1,735,831,266

Total

71,124,843,339

56,541,970,637
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SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City
FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

4.

5.

8|

8a.

(]

8b.

These Notes form an integral part of and should be read in conjunction with the Financial Statements

Financial expenses

Interest expenses

Exchange loss arising

Exchange loss due to the revaluation of monetary
items in foreign currencies

Total

General and administration expenses

Expenses for employees

Oftice supplies
Depreciation/(amortization) of fixed assets
Taxes, fees and legal fees

Electricity and water charges

Expenses for other external services

Other expenses

Total

Other income

Proceeds from liquidation of scraps
Proceeds from liquidation of fixed assets
Other income

Total

Other expenses

Compensation to the Board of Directors and the
Supervisory Board

Other expenses

Total

Earnings per share
Basic/diluted earnings per share

Accounting profit after corporate income tax
Appropriation for bonus and welfare funds @
Dividends of preferred shares

Profit used to calculate basic/diluted earnings per
share

The average number of ordinary shares outstanding

during the year
Basic/diluted earnings per share

Current year

Previous year

SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

311,230,818 -
22,505 77,710,433

- 1,063,201,183

311,253,323 1,140,911,616
Current year Previous year
37,243,217,783 36,252,808,371
4,669,199,944 6,443,839,885
5,505,186,737 5,259,476,214
26,924,164 29,545,012
1,390,972,766 1,001,980,061
970,209,263 1,532,975,836
18,992,653,669 20,620,052,492
68,798,364,326 71,140,677,871
Current year Previous year
477,949,437 451,373,022
1,492,880,392 -
14,337,461 64,498,169
1,985,167,290 515,871,191
Current year Previous year
1,128,000,000 1,128,000,000
1,994,355,776 1,782,698,876
3,122,355,776 2,910,698,876

Current year

Previous year

751,067,501,754 692,827,863,783
(37,553,375,088) (34,641,393,189)
(38,697,920,000) (38,314,400,000)
674,816,206,666 619,872,070,594
94,886,982 94,678,099
7,112 6,547

The appropriation for the Bonus and welfare funds for the current year is estimated based on the 2024
appropriation ratio approved by the General Meeting of Shareholders, which is 5% of profit after tax.

Other information

There are no transaction over the common share or potential common share from the balance sheet date

until the date of these Financial Statements.
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9.  Operating costs by factors

Materials and supplies
Labor costs

Depreciation/(amottization) of fixed assets
Expenses for other external services

Other expenses
Total

VII. OTHER INFORMATION

Current year Previous year
4.669.199.944 8,185,110,249
158,682,841,699 142,377,656,545
46.306.238.146 44,786,421,482
98,011,403,081 91,192,699,196
19.019.577.833 20,661,557,481
326.689.260.703 307,203,444,953

1.  Transactions and balances with related parties
The Corporation’s related parties include key management personnel, their related individuals and other

related parties.

la. Transactions and balances with the key management personnel and their related individuals
The key management personnel include the Board of Directors, the Supervisory Board and the Board
of Management. Individuals related to the key management personnel are their close family members.

Transactions with the key management personnel and their related individuals
The Corporation has no sales of goods and service provisions and no other transactions with the key
management personnel and their related individuals.

Receivables from and payables to the key management personnel and their related individuals
The Corporation has no receivables from and payables to the key management personnel and their

related individuals.

Remuneration of the key management personnel

Ms. Bui Thi Thu Huong
Mr. Nguyen Quoc Khanh

Mr. Mai Xuan Canh
Mr. Doan Ngoc Cuong
Mr. Nguyen Ngoc Quy
Mr. Chu Trung Kien
Ms. Ta Thu Ha

Ms. Vu Thi Hoang Bac
Mr. Khoa Nang Luu
Mr. Truong Minh Sang
Mr. To Hien Phuong
Mr. Nguyen Thai Son

Position Current year Previous year
Chairwoman 120,000,000 620,000,000
Board Member cum General

Director 2,159,300,000 2,373,446,104
Board Member 120,000,000 420,000,000
Board Member 120,000,000 420,000,000
Board Member 120,000,000 420,000,000
Independent Board Member 120,000,000 420,000,000
Independent Board Member 120,000,000 420,000,000
Head of the Supervisory Board 96,000,000 396,000,000
Supervisory Board Member 96,000,000 296,000,000
Supervisory Board Member 96,000,000 296,000,000
Deputy General Director 1,713,236,000 1,801,535,976
Deputy General Director 1,713,236,000 1,842,314,705

These Notes form an integral part of and should be read in conjunction with the Financial Statements
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SAIGON CARGO SERVICE CORPORATION

Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025
Notes to the Financial Statements (cont.)

Transactions and balances with other related parties
Other related parties of the Corporation include:

Other related parties

Relationship

Gemadept Corporation
Airports Corporation of Vietnam

41 Aircraft Repairing One Member Limited Liability
Company

V.N.M General Transport Services Co, Ltd.
Binh Duong Port Corporation

ISS - Gemadept Co., Ltd.

Nam Dinh Vu Port Joint Stock Company

Nam Hai ICD Joint Stock Company

Gemadept — Dung Quat International Port Corp
Phuoc Long Port Company Limited

Truong Tho Transportation Services Corporation
Pacific Marine Equipment and Service Company
Limited

Pacific Marine Company Limited

Pacific Rubber Industry Company Limited
Pacific Pearl Joint Stock Company Limited
Pacific Lotus Joint Stock Company Limited
Pacific Pride Joint Stock Company Limited

Gemadept Construction Infrastructure Investment and
Development Corporation

Gemadept Central Joint Stock Company
Binh Duong Multimodal Transport Joint Stock

Company

Gemadept Port Services Joint Stock Company
GNL Joint Venture Company Limited

GMD ASL Joint Venture Company Limited

CJ Gemadept Logistics Holdings Company Limited
Gemadept Logistics One Member Company Limited

Mekong Logistics Company
Gemadept Hai Phong One Member Company Limited
CJ Gemadept Shipping Holdings Company Limited

Gemadept Shipping Limited Company

These Notes form an integral part of and should be read in conjunction with the Financial Statements
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Shareholder holding 33.42% of shares
Shareholder holding 13.69% of shares

Shareholder holding 7.07% of shares

Shareholder holding 2.82% of shares and a
direct subsidiary of Gemadept Corporation

Indirect subsidiary of Gemadept
Corporation

Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation

Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation
Direct subsidiary of Gemadept Corporation

Direct subsidiary of Gemadept Corporation
Indirect subsidiary of Gemadept
Corporation

Indirect subsidiary of Gemadept
Corporation

Indirect subsidiary of Gemadept
Corporation

Indirect subsidiary of Gemadept
Corporation

Associate of Gemadept Corporation
Subsidiary of CJ Gemadept Logistics
Holdings Company Limited
Subsidiary of CJ Gemadept Logistics
Holdings Company Limited
Subsidiary of CJ Gemadept Logistics
Holdings Company Limited
Jointly-controlled entity of Gemadept
Corporation

Subsidiary of CJ Gemadept Shipping
Holdings Company Limited
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SAIGON CARGO SERVICE CORPORATION
Address: No. 30 Phan Thuc Duyen Street, Tan Son Nhat Ward, Ho Chi Minh City

FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Financial Statements (cont.)

The receivables from other related parties are unsecured and will be paid in cash. No allowances have
been made for the receivables from other related parties.

2.  Segment information

The Corporation only operates in one business field which is service provision, mainly including
operating cargo terminal and leasing airplane parking lot, and in one geographic area that is Ho Chi

Minh City.

3.  Subsequent events

There are no material subsequent events which are required adjustments or disclosures in the Financial

Statements.

UW B

e
Nguyen Thi Thanh Ha Ngo Thi Anh Thu
Preparer . Chief Accountant

These Notes form an integral part of and should be read in conjunction with the Financial Statements
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