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THU MOI
THAM DU’ PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Quy Cb déng Céng ty Co phin Vinacafé Bién Hoa

Hoi dong Quén trj Cong ty Cb phan Vinacafé Bién Hoa (“Cong ty”) trin trong thong bao va kinh moi
Quy cb dong dén tham dy cude hop Pai hdi ddng cb dong thuong nién nim 2026 nhu sau:

Thai gian: 08 gio 00 phiit, thit Tw, ngay 15 thang 4 nim 2026.
Dia diém: Vin phong Cong ty - Lo d4t s§ C.LINI-3+5+7, Khu coéng nghiép Long Thanh, Xd An
Phuéc, Tinh Dong Nai, Viét Nam,
N§i dung chinh ctia Pai hdi:
- Théng qua Bao cdo hoat djng cua Hoi d?)ng Quan tri;
- Théng qua Béo céo hoat dong cuia thanh vién Hoi ddng Quan trj doc 14p trong Uy ban kiém to4n;
- Théng qua Béo céo tai chinh d& dwgc kiém toan nam 2025;
- Théng qua phuwong an phén chia lgi nhuén nam 2025;
- Théng qua Ké hoach kinh doanh ndm 2026;
- Lua chon cong ty kiém todn cho nam 2026;
- Théng qua ké hoach chi tra thi lao ctia Hoi dong Quan trj nim 2026;
- Théng qua cac giao djch ddu tu clia Cong ty;
- Céc vAn d khac thuge thim quyén ctia Pai hoi ddng cb dong.
Co dong hoiic nguoi du’g’c uy quyen dén du hgp can mang theo: Thu moi, Glay to chung thyc ca

nhén cing véi ban goe Gidy ty quyén da didn day di thong tin theo mau dugc cong bé trén website
Céng ty (ddi voi truong hop duwoe iy quyén du hop).

No§i dung va tai li€u Dai hji:
Chi tiét chuong trinh va ndi dung tai liéu hop dwgc dang tai trén website clia Cong ty tai dudmg dan:
https://vinacafebienhoa.com/danh-muc-co-dong/cong-bo-thong-tin/

Ping ky tham dw Pai hji:
P4 tién viéc sép x8p, t6 chirc va don tiép, Quy cb dong vui long ding ky tham dy va giri thong tin vé
tru s& Cong ty trude 16 giv 00 ngay 14/4/2026.

Dé cé them thong tin chi tiét vé ngi dung cuoc hop, Quy C6 déng vui long lién hé:

Cong ty Cb phan Vinacafé Bién Hoa — L6 dit s6 C.LIII-3+5+7, Khu cdng nghiép Long Thanh, Xa An
Phudrc, Tinh Pong Nai, Viét Nam

DT: (0251) 3 836 554; E-mail: vinacafe@vinacafebienhoa.com

Ms. Nguyén Thi Thity Hang (0933.706.732).

Tran trong thong bao va kinh moi.
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CONG TY CO PHAN VINACAFE BIEN HOA
L6 dat s6 C.LIII-3+5+7, Khu cong nghiép Long Thanh, Xa An
‘ Phuoc, Tinh Bong Nai, Viét Nam

; DT: 0251.836 554
VINACAFE BH Website: https://vinacafebienhoa.com

GIAY UY QUYEN

TN €O @OME: ...t
CMND/Cin cudce cong dan (ddi voi cd dong ca nhan ngudi Viet Nam) $6: ......covvveeveeeeeveeeeeans
Gidy CN DKDN/QD thanh 1ap (d6i v6i cd dong 1a t6 chirc trong nudc) SO: ...,
Ma sb giao dich chimg khoan (d6i v6i cd dOng NUGC NEOAL) SO: w..veveeeeeeeceeeeeeeeeeeeeeeeee e,
NEGAY CAP: v NOT CAP: e
Dia chi thuong tri/Dia chi tru s& chinh: .......c.ooooiiiiiiii e
(Trwong hop co dong la té chire, vui long dién thém cdc thong tin dudi:

Nguweoi dai dién theo phap luat:

W 5 (oI A 2 R
CMND/Can ctedc cOng dAn/HO CRIGU SO .........ooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e
NGAY CAP: oo, NOT CAP: oo, )
S6 ¢ phan nAm il ...o..vveeeeveenans cb phan.

(“Nguoi Uy Quyén”)

bang van ban nay ty quyén cho:

OM@/BAL ..ottt
CMND/Cian cudc cong dAn/HO Chibu S8 ........oovveeeeeeeeeeeeee e
NEAY CAP: cvovveveeeereeeeeeeeeeee e, NOT CAP: oo
Dia chi thuOng trll: ..oeeiii ettt e
(“Ngudi Puoc Uy Quyén”)

dugc quyén thay mit Nguoi Uy Quyén tham dy va biéu quyét trén toan bd sé cd phan thudc so
hitu cua Ngudi Uy Quyén ddi véi tit ca cac van dé tai cudc hop Pai Hoi dong C6 dong thuong
nién niam 2026 ctia Coéng ty C6 phan Vinacafé Bién Hoa duoc to chirc vao ngay 15/4/2026.
Nguoi Puge Uy Quyén co nghia vu thyc hién ding ndi dung iy quyén trén.

Thoi han uy quyén: Gidy ty quyén nay c6 hiéu lyc ké tir ngay ky va chdm dut khi hoan tit cong
viéc néu trén./.

.......................... , ngay ........ thang ....... nam ... .....
NGUOI UY QUYEN? NGUOI BUQC UY QUYEN
(ky, ghi 16 ho tén va dong dau (ky, ghi r6 ho tén)

— doi voi co dong la to chirc)

! Ngudi Buge Uy Quyén mang theo Thu moi hop, ban gbc CMND/CCCD/Hb chiéu cia Nguoi Puoc Uy Quyén va ban sao
CMN]?/ CCCD/HY chiéu ctia Ngudi Uy Quyén khi dang ky tham dy
2 Néu c0 dong 1a t6 chirc thi Nguoi Uy Quyén phai 1a ngudi dai dién theo phap luat.
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CHUONG TRINH

L6 dat s6 C.LIII-3+5+7, Khu cong nghiép Long Thanh, X4 An Phudc,

HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN VINACAFE BIEN HOA

Thoi gian: Thu Tu, ngay 15 thang 4 nam 2026.

Dia diém: Van phong Cong ty - L6 dat s6 C.LII-3+5+7, Khu cong nghiép Long Thanh, X3 An
Phudc, Tinh Pong Nai, Viét Nam.

STT NOQI DUNG THOI GIAN
1. | Don khach va dang ky c6 dong 08h00’- 08h45°
2. | Khai mac: Tuyén bd 1y do, gi6i thiéu dai biéu 08h45’- 08h50°

- Béo cdo tham tra tu cach cd dong.
| ik il ok L s
4. | Thong qua Chuong trinh Dai hdi. 09h00’- 09h05°
s | Bio cio cua Hoi doéng Quan tri vé cong tic quan 1y va hoat dong kinh
doanh cta Cong ty. 09h05°- 09h20°
6. | Bao cao ciia Tong Giam déc. 09h20’- 09h40’
7. | Bao céo cuia thanh vién Hoi dong Quan tri doc 1ap trong Uy ban kiém toan. 09h40’- 09h50°
Céc To trinh ciia Hoi dong Quan tri vé:
- K& hoach san xuat kinh doanh nam 2026;
- Keé hoach phan phdi lgi nhuén nam 2025;
8. | - Lua chon don vi kiém toan nam 2026;
- Keé hoach chi tra thu lao cua Hoi dong Quéan tri nam 2026;
- Thong qua céc giao dich dau tu cia Cong ty; 09h50°- 10h10°
- Céc van deé khéc thudc tham quyén Dai hdi dong c6 dong.
| }Blféinjuiaértl tt}}ll:nl; Z;Zucz?;elzhi quyét cua Pai hoi. 10R10°- 10R20°
10. | Giai lao 10h20°- 10h35°
11. | Phat biéu y kién va thao luan 10h35°- 10h50°
12. | Kiém phiéu va thong bao két qua kiém phiéu 10h50°- 11h00°
- DPoc Bién ban cudc hop
13. | - Thong qua Bién ban cudc hop 11h00’- 11h10°

- Bé mac
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NGUYEN TAC LAM VIEC
TAI CUQC HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VINACAFE BIEN HOA
(Ngay 15 thang 4 nam 2026)

Dai ho1 dong c6 dong thuong nién nam 2026 cua Cong ty C6 phan Vinacafé Bién Hoa
duoc tién hanh khi dap tng du diéu kién theo quy dinh cua phéap luat va lam viéc theo
chuong trinh, ndi dung da dugc thong qua.

Co dong hodc nguoi dugce uy quyén du hop, duoc phat 03 Phiéu biéu quyét, g@)m:

2.1 Phiéu biéu quyét gio tay: Biéu quyét bang hinh thirc gio phiéu, khong thu vao thing
phicu.

2.2 Phiéu biéu quyét sé 1: Biéu quyét thong qua cac van d& in sin trong Phiéu biéu quyét.

2.3 Phiéu biéu quyét s 2: Ding dé biéu quyét khi phat sinh van dé mdi tai Dai hoi can
phai bé phiéu kin.

Co dong kiém tra lai s6 lugng Phiéu biéu quyét dugc nhén va cac thong tin ghi trén Phiéu
biéu quyet (dac biét la tong s6 phleu biéu quyet) néu c6 sai s6t phai thong bao ngay cho
Ban t6 chirc dé dugc cap lai Phiéu biéu quyét chinh xac.

Poan Chu tich ¢6 quyén diéu hanh Dai héi theo quy dinh phap luat va ¢ dong dy hop c6
nghia vu tuan thu phép luat va quyét dinh cua Poan Chu tich.

C6 dong bo ra vé khi chua hét chuong trinh Dai hoi thi coi nhu ¢c6 dong d6 tu y tir bo cac
quyén va nghia vu cia minh tai Pai hoi tir thoi diém do.

Cb dong dén mudn s& duoc tham gia biéu quyét cac van dé tham gia biéu quyét cac van dé
phat sinh sau khi hoan tat thu tuc dang ky du hop.

Cb dong dugc quyén phét biéu y kién tai cudc hop hodc ghiy kién vao gidy va gui cho Thu
ky. Thu ky s€ tap hop lai va gui cho Poan Chu tich. B¢ nghi ¢6 dong khong phat biéu
nhirng ndi dung khong lién quan dén chuong trinh hop da duoc Dai hoi thong qua.
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THE LE BIEU QUYET
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VINACAFE BIEN HOA

- Can cu Luat Doanh nghiép duoc Quéc hoi nudec Cong hoa xa hoi chu nghia Viét Nam
thong qua ngay 17/6/2020;

- Cin ctr Biéu 1& Cong ty Cb phan Vinacafé Bién Hoa (“Cong ty”) ngay 14/4/2021.

Cong ty Cb phan Vinacafé Bién Hoa cong bd Thé 18 biéu quyét tai Pai hoi dong cd dong thuong
nién nam 2026 nhu sau:

1. Phiéu biéu quyét:
Ban t6 chtrc phat hanh 02 loai Phiéu biéu quyét, gom:

1.1. Phiéu biéu quyét gio tay: dé biéu quyét mot sd van dé thong thuong theo dé nghi cua
Doan Chu tich tai cudc hop va khong phai thu vao thung phiéu.

1.2. Phiéu bleu quyet lra chon (lya chon: Tan thanh; Khong tan thanh; Khong c6 y kién): dé
biéu quyét vé van dé quan trong trinh xin ¥ kién Dai hoi theo bao céo, d& nghi ctia Poan
Chu tich tai cudc hop va duoc thu vao thung phiéu.

2. Cich thirc biéu quyét:

2.1. Poi véi Phiéu biéu quyét gio tay: biéu quyét theo pho thong dau phiéu.

D6i voi mot s6 van dé thong thuong nhu bau Poan chu tich, Thu ky, Ban kiém phiéu;
thong qua Chuong trinh hop, Nghi quyét cua Dai hoi, c6 dong hodc nguoi dugc uy
quyén dy hop gio Phiéu biéu quyét gio tay khi Poan Chu tich 1an luot d& nghi biéu
quyét: Tan thanh; Khong tan thanh; Khong co y kién.

2.2. D6i v6i Phiéu biéu quyét lwa chon (lya chon: Tan thanh; Khong tan thanh; Khong c6
y kién): bi€u quyet theo so c6 phan dai di¢n.

2.2.1 Dénghicd dong hodc nguoi dugce uy quyén dy hop danh diu V hodc X vao mot
trong 03 6 can biéu quyét: Tan thanh; Khong tan thanh; Khong co v kién.

222 €6 dong hoic nguoi dugc uy quyen du hop khong danh dau vao bét ky 6 nao
hoic khong boé Phiéu biéu quyét vao thung phiéu thi dugc xem 13 Khong c6 y
Kién.

2.3. Trong trudng hop c6 su lya chon nham 1an, c¢6 dong c6 thé lién hé voi Ban to chuc dé
xin cap lai phiéu biéu quyét mdi va phai ndp lai phiéu cii.

3. Nguyén tic xac dinh Phiéu biéu quyét hop 1é va Phiéu biéu quyét khong hop 1é:
3.1. Phiéu biéu quyét hop 1¢:

- Phiéu biéu quyét hop 1€ theo mau in sin do Ban t6 chirc phat ra c6 dong dau cua
Cong ty, khong tay xoa, cao sira, khong viét thém noi dung nao khic ngoai quy
dinh;



3.2

- Chi dugc danh diu V hodc X vao mdt trong 03 6 can biéu quyét: Tan thanh;
Khong tan thanh; Khong ¢o6 y kién.

Phiéu biéu quyét khong hop 18:
- Phiéu biéu quyét khong phai do Ban td chirc phat ra; hodc di tay xoa, cao sira, viét

thém ndi dung khac ngoai quy dinh.

- Panh du nhiéu hon mét su lua chon trong ba hinh thire 1},131 chon: Tan thanh;
Khong tan thanh; Khong c¢6 y kién doi voi Phieu biéu quyét dudi hinh thire lya
chon; hoac danh dau khac dau X hoac V.

4. Nguyén tic thu, kiém phiéu, 1ap bién ban kiém phiéu:

4.1.

4.2.
4.3.

Sau khi biéu quyét, c6 dong hoidc ngudi duoc U uy quyen du hop bo Phiéu bleu quyét vao
thung phiéu da dugc niém phong. Viéc thu Phiéu biéu quyét két thuc khi co dong hoac
nguoi duoc uy quyen du hop c6 mdt tai cudc hop da cho Phiéu biéu quyet vao thung
phiéu hodc khi két thuc thoi han thu Phiéu biéu quyét do Ban kiém phiéu thong bao.

Thu tuc kiém phiéu duoc tién hanh ngay sau khi két thic viéc bo phiéu.

Két qua kiém phiéu duogc 1ap thanh Bién ban c6 chit ky cua tit ca cac thanh vién Ban
ki€m phicu. Bién ban ki€ém phiéu bao gom céc ndi dung chinh theo quy dinh phép luat
va dugc cong bo trude khi bé mac cudc hop.

5. Théong qua quyét dinh cia Pai hi:

5.1.

5.2.

Ddi v6i quyét dinh loai ¢ phan va tong s6 ¢d phan cua timg loai; thay doi nganh, nghé
va linh vyc kinh doanh; thay d6i co ciu t chuc, quan 1y Cong ty; du 4n dau tu hodc ban
tai san co gia tri tr 35% tré 1én tong tai san cua Cong ty dugc ghi trong bao cdo tai
chinh hgp nhat duoc kiém toan gan nhit cua Cong ty: tir 65% tong $0 b phiéu biéu quyét
tré Ién cla c6 dong c6 mit truc tiép hodc nguoi dai dién theo uy quyén tham dy hop va
biéu quyét tai cudc hop tan thanh.

Céc van dé khac: trén 50% tong so phiéu biéu quyet cua c6 dong c6 mit truc tiép hodc
ngudi dai dién theo uy quyén tham dy hop va biéu quyét tai cudc hop tan thanh.

6. Khiéu nai vé viéc biéu quyet va kiém phieu:

Moi khiéu nai, thic méic vé viéc biéu quyét va kiém phiéu s& do Chu toa Dai hoi hodc
Truéng Ban kiém phiéu gidi quyét trong truong hgp khiéu nai, thac mac dugc néu trude
khi Bién ban hop dugc cong bo./.
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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh thwa Quy vi C6 dong,
Thay mat Hoi dong Quan tri Cong ty, toi xin giri dén Pai hoi dong C6 dong thudng nién nim
2026 bao cao két qua hoat dong nam 2025 nhu sau:

BAO CAO TiNH HINH HOAT PONG NAM 2025
1. Panh gia tinh hinh hoat dong ciia Cong ty trong nam 2025

- Niam 2025, hoat dong ctia Coéng ty C6 phan Vinacafé Bién Hoa (“Cong ty”, “VCF”) dién ra
trong bdi canh thi truong ca phé co nhiéu bién dong, dac biét 1a gia ca phé tang cao tai nhiéu
thoi diém trong ndm. Nho than trong nhan dinh thi truong va trién khai céc giai phap diéu
hanh phu hop dé kiém soat chi phi, tdi wu hoa san xuét va nang cao hiéu qua van hanh nhim
duy tri hi¢u qua kinh doanh, két qua kinh doanh nam 2025 cta Cong ty da dat muc rat kha
quan, vuot ké hoach ca vé chi tiéu doanh thu va lgi nhuan. Cu thé: doanh thu thuan dat 2.761
ty dong, ting truong 108% so véi ndm 2024 va dat 102% ké hoach nam & mirc thap; loi nhuan
sau thué dat 518 ty dong, tuong duong 116% so véi nim 2024 va vugt 10% so véi ké hoach
nam & muc thap.

- Bén canh d6, trong nim qua, Cong ty tap trung va don moi ngudn lyc dé trién khai cong tac di
doi nha may, may moc thiét bi va toan bo luc lugng lao dong vé Khu Cong nghi¢p Long
Thanh. Dén thang 09/2025, Cong ty di co ban hoan tat viéc di doi, dam bao tién d6 theo quy
dinh ciia chinh quyén dia phuwong. Sau khi di vao van hanh tai dia diém moi, dén hién tai hoat
dong san xuat budc dau di on dinh, cac day chuyén san xuat duoc van hanh dong bo, gop
phan duy tri lién tuc hoat dong kinh doanh.

2. Hoat dong ciia Hoi dong Quan tri:

- Trén co sé cac muc tiéu da duoc Pai hoi d@)ng Co dong Thuong nién nam 2025 thong qua,
Hoi déng Quan tri da thuc hién tt vai tro giam sat dbi v&i Ban diéu hanh; chi dao cong tac
quan tri doanh nghiép, dinh hudng chién lugc san xuét, kinh doanh va dau tu mot cach than
trong, nghiém tic, quyét liét, bao dam tuan thi cc quy dinh cta phap luat, quy dinh noi bo
ctia Tap doan Masan va ciia Cong ty. Céc thanh vién Hoi dong Quan tri déu phat huy tinh than
trach nhiém cao, thuc hién déy du vai trd va nhiém vu dugc giao, qua dé hod tro Hoi déng
Quan tri hoan thanh t6t chirc ning dinh hudng phat trién Cong ty.

- Hoi dong Quan tri da xay dung chu truong va chién luoc kinh doanh phu hop véi dién bién thi
truong, dong thoi cé nhimng diéu chinh kip thoi, linh hoat trudc cac bién dong thuc té, qua do
gdp phan xir 1y hiéu qua cac van d& phat sinh, nang cao hiéu qua hoat dong chung va tiép tuc
ctng ¢d vi thé cia Cong ty C6 phan Vinacafé Bién Hoa trong nganh.

- Hoi d@)ng Quan tri da truc tiép chi dao Ban diéu hanh trién khai cong tac di doi Nha may vé
Khu c6ng nghiép Long Thanh bao dam tién do, an toan va hiéu qua.



3. Panh gia cia Hi dong Quan tri vé hoat dong ciia Ban diéu hanh Céng ty.

- Trong qué trinh quan 1y diéu hanh san xuit, kinh doanh, Ban diéu hanh luén than trong va
tudn tha cac quy dinh cua Phap luat, Diéu 18 Cong ty, pht hop cac chinh sach chung cua Tap
doan.

- Hoi déng Quan tri danh gia Ban diéu hanh d3 hoan thanh tbt chirc trach nhiém vy, vai trd qua
cac giai phap diéu hanh san xuét kinh doanh kip thoi, linh hoat, phu hgp véi chu truong, dinh
hudng cua Hoi déng Quan tri. Cac chi dao ma Hoi déng Quan tri dua ra déu dugce Ban diéu
hanh trién khai day du, nhanh chong, hiéu qua va bao cdo chi tiét két qua tai cac cude hop Hoi
ddng Quan tri dinh ky véi tinh than trach nhiém cao.

4. Téng két cac cudc hop va quyét dinh ciia Hoi dong Quan tri

- Trong nam 2025, Hoi dong Quan tri Cong ty di tién hanh hop thudng ky mdi quy va lay y
kién cac thanh vién bang van ban. Tat ca cudc hop déu duoc thyc hién theo ding quy trinh
thi tuc voi sy tham gia day du, tich cuc, dong gop ¥ kién va biéu quyét thong qua ciia toan b

cac thanh vién Hoi dong Quan tri.

- Hoi d¢ong Quan tri ban hanh cac Nghi quyét, Quyét dinh dé théng qua cac nodi dung sau:

Chét danh sach cb dong (ngay dang ky cudi cung) dé tham du Dai hoi Pong cd dong
thuong nién nam 2025.

Chét danh sach c6 dong (ngay dang ky cudi cung) dé 13y ¥ kién c6 dong bang vin ban dé
stra d6i, bo sung nganh nghé kinh doanh ctia Cong ty.

Phé duyét cac van dé trinh Dai hoi dong C6 dong Thuong nién nam 2025 thong qua.

Bau Chu tich Hoi dong Quan tri, bd nhiém Chu tich va thanh vién Uy ban Kiém toan
nhiém ky 2025-2030.

Phé duyét ké hoach chi tiét di doi Nha may Bién Hoa vé Nha may tai Khu Cong nghiép
Long Thanh.

Phé duyét liy y kién c6 dong bang vin ban dé thay doi tru s chinh; stra d6i Didu 16 ciia
Cong ty va cac van dé khac thudc tham quyén cua PHDCD.

Phé duyét ké hoach kiém toan ndi bo nam 2025.
Phé duyét so do to chirc Cong ty.
Chét danh sach c6 dong (ngay dang ky cudi cuing) dé thyuc hién chi tra ¢6 tirc nim 2024.

Phé duyét 1y y kién c6 dong bang van ban dé mién nhiém thanh vién HDQT va diéu
chinh s6 lugng thanh vién HPQT cho thoi han con lai cia nhiém ky 2025-2030.

5. Bao cdo vé viéc Cong ty khong dap ing diéu Kién cong ty dai chiing

- Ngay 30/7/2025, Cong ty da thuc hién thu tuc thong bao vé viéc khong dap tmg diéu kién
cong ty dai ching®, cu thé: khong bao dam c6 tdi thiéu 10% sb c6 phiéu cé quyén biéu
quyét do it nhat 100 nha diu tw khong phai c6 dong I6n nim giir. Thong bao nay da dugc

3 Theo quy dinh tai diém a khoan 1 Diéu 32 Ludt Ching khoan s6 54/2019/QH14 dugc sira doi, bo sung tai diém a
khoan 11 Diéu 1 Luét s6 56/2024/QH15



II.

giri dén Uy ban Chimg khoan Nha nuéc va Sé Giao dich chimg khoan TP.H6 Chi Minh,
dong thoi cong b thong tin theo quy dinh phép luat.

Tinh trang khong dap tng diéu kién cong ty dai chung ciing nhu diéu kién niém yét cia VCF
da dién ra trong nhiéu nim nhung dén hién tai Cong ty khong c6 phuong an dé dam bao ty 1&
co cdu cb dong phu hop quy dinh vi con phu thudc vao cb dong 16n dang nim gitr ty 16 cb
phiéu 98,79%. Do d6, dén ngay 25/7/2026, Cong ty s& nop hd so hity tu cach cong ty dai
chung dén Uy ban ching khoan Nha nuée theo quy dinh.

Cong ty cam két s& thuc hién day du nghia vu cong bd thong tin, dam bao quyén va loi ich
hop phap cua cb dong trong sudt qua trinh thuc hién. Pong thoi, Cong ty s& tiép tuc duy tri
hoat dong san xuat kinh doanh 6n dinh va minh bach trong giai doan tiép theo.

KE HOACH HOAT PONG NAM 2026
Muc tiéu nam 2026

Thip Cao
Doanh thu thuin Ty dong 2.900 3.100
Loi nhuén sau thué TNDN Ty dong 490 520

Cac dinh hwéng chién luoc:

e Dait trong tdm vao viéc dot phd, sdng tao trong viéc phat trién pham mdi va khac biét, dap
ung “cac nhu cau chua dugc thoa man” cua ngudi Viét Nam.

e Go Global — chién lugc budc ra Thé gidi nham mang thuong higu va cac san pham chat
luong ctia Cong ty Co phan Vinacafé Bién Hoa dén céc thi truong rong 16n, tiém nang tai
Chau A va Thé gioi.

e NGO lyc 4p dung cic giai phap san xuat xanh trong toan h¢ théng, duy tri chién lugc phat
trién bén vimng va trach nhiém xa hoi, thanh tyu kinh doanh di kém véi bao vé méi trudng
va cong dong.

Pong Nai, ngay 25 thang 3 nam 2026
TM. HQI PONG QUAN TRI
CHU TICH
(Pa ky, dong daiu)

PHAM HONG SON



CONG TY CO PHAN VINACAFE BIEN HOA

Lo dat §6 C.LII-3+5+7, Khu cong nghiép Long Thanh, Xa An Phudc,
J(m Tinh Dong Nai, Viét Nam
9 DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com

BAO CAO
HOAT PONG CUA THANH VIEN PQC LAP HOI PONG QUAN TRI TRONG
UY BAN KIEM TOAN NAM 2025

Kinh thwa Quy vi Co dong,

Can ctr:

- Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc Hoi théng qua ngay 17/6/2020;

- Luat Chimg khoan sb 54/2019/QH14 duoc Qudc Hoi thong qua ngay 26/11/2019

- Vai tro, thAm quyén va trach nhi€ém cua Uy ban Kiém toan (“UBKT”) quy dinh tai Diéu 18 cua
Cong ty Co phan Vinacafé Bién Hoa (“Cong ty”);

- Quy ché hoat dong ctia Uy ban kiém toan

- Nghi quyét Dai hoi dong C6 dong thudng nién nam 2025 ctua Cong ty; va

- Béo céo tai chinh ndm két thic ngay 31 thang 12 nim 2025 da dugc kiém todn boi Cong ty
TNHH KPMG.

Thay mit Uy ban kiém toan Céng ty, t0i xin giri dén Pai hoi dong C6 dong thuong nién nim
2026 bao cao ket qua hoat dong nam 2025 nhu sau:

. V& co ciu to chirc:

UBKT gbm c6 02 thanh vién, cy thé:

STT | Ho va tén Chure vu

1. | Ba H) Thuy Hanh Chu tich Uy ban kiém toan

2. | Ong Huynh Céng Hoan Thanh vién Uy ban kiém toan

Thi lao, chi phi hoat dong va cac lgi ich khac ciia Uy ban kiém toan va tirng thanh vién Uy
ban kiém toan:

Nam 2025, thanh vién ctia Uy ban kiém toan hoat dong khong thu lao, chi phi va khéng co cac
loi ich lién quan khac.

Tong keét cac cudc hop cia Uy ban kiém toan va cac két luan, kién nghi cia Uy ban kiém
toan:

Cac cudc hop cua Uy ban kiém toan:

Stt Thanh vién So budi | Ty 1é tham Cic két luan, kién nghi
UBKT hop du hop va
tham dv | biéu quyét
1 Ba H) Thuy Hanh 2/2 100% - Théng nhat ké hoach hoat dong cua Uy

ban kiém toan Cong ty nam 2025.

2 | Ong Huynh Céng 2/2 100%

- - Thong nhét dy thao ké hoach kiém toan
Hoan

ndi bo nam 2025 va Béo cdo két qua
danh gia kiém soat ndi bd nim 2025 cua




Bo6 phén kiém toan nodi bd trinh Hoi
ddng Quan tri.

4. Két qua giam sat d6i voi bao cdo tai chinh, tinh hinh hoat dong, tinh hinh tai chinh ciia

Cong ty:

- Trong ndm qua, cong tac ké toan nhu ghi chép, luu trir chimg tir va lap so sach ké toan duoc
thuc hién phu hop véi céac chuin muc ké toan, ché d6 ké toan doanh nghi€p Viét Nam va céc
quy dinh phap 1y ¢6 lién quan, phan anh tinh hinh tai chinh ctia Céng ty 6n dinh, trung thuc.

- Cong ty da 1ap Bao cao tai chinh phu hop voi cac quy dinh cua phap luat. Bao céo tai chinh
ban nién va nam da duoc kiém toan boi Cong ty kiém toan KPMG theo dung quy dinh hién

hanh.
- Mot s chi tiéu chinh dat duoc trong ndm 2025 duoc thé hién nhu sau:
Chi tiéu Niam 2025 | Nim 2024 | Ting/(giam) o
(1]
(ty VNB) (ty VNB) (ty VND)
Doanh thu thuan 2.761 2.556 205 8%
Gia von hang ban 2.171 2.055 116 6%
Loi nhuén gop 591 502 89 18%
Chi phi ban hang 4 11 (M| -64%
Chi phi quan 1y doanh nghiép 22 22 - 0%
Thu nhap tai chinh thuan 79 92 (13)] -14%
Loi nhudn sau thué TNDN 518 446 72 16%
Nam 2025 Nam 2024 Tang Y
EPS (VND/c6 phicu) | (VND/co phieu) [(VND/co phicu) ’
19.482 16.797 2.685 [16%
Thuye hi¢n 2025 | Ké hoach 2025 So véi ké
Chi tiéu *) hoach %
(ty VND) (ty VND) (ty VND)
Doanh thu thuan 2.761 2.700 61 | 2%
Loi nhuén sau thué o
TNDN 518 470 48 | 10%

(*) ké hoach kinh doanh 2025 mikc thdp

5. B#o cdo danh gia vé cic giao dich lién quan:

- Giao dich giita Cong ty voi thanh vién HPQT, Téng Giam dbc, ngudi didu hanh khac cua
Cong ty va nguoi co lién quan:
Nam 2025 Cong ty da thuc hién cac giao dich lién quan vé mua, ban hang hoéa, dich vu dbi
v6i: Cong ty C6 phan Hang tiéu ding Masan, Cong ty TNHH Mot thanh vién Cong nghiép
Masan, Cong ty TNHH Mot thanh vién Masan MB, Cong ty C6 phan Nudc khoang Vinh Hao,
Cong ty TNHH Mot thanh vién Masan HG, Cong ty C6 Phan Phuc Long Heritage, Cong ty
TNHH Mot Thanh vién Masan Brewery HG. Cac giao dich nay duoc kiém soat ngay khi phat
sinh va duoc cp co thAim quyén (Pai hoi dong cd dong, Hoi ddng Quan tri) ciia Cong ty phé
duyét, cong bd thong tin theo ding quy dinh cta Piéu 18 va phap lut hién hanh, déng thoi
duoc bao cdo day du tai Bao cdo tai chinh két thac ngay 31/12/2025 dugc kiém toan boi Cong
ty TNHH KPMG.



. Két qua danh gia vé h¢ thong kiém soat ndi bd va quan Iy riii ro ciia Cong ty.

Cong ty duy tri khung quan 1y rai ro va kiém soat noi bo tin cdy va hoat dong hiéu qua. Hé
théng quan 1y chit luong bao gébm chét lugng va vé sinh an toan thuc pham, ning luong va
moi trudng, an toan — stirc khoe van hanh theo dung yéu cau cia tiéu chudn, cac tiéu chuin
dang 4p dung déu duoc duy tri chimg nhan. Cong ty khong c6 cac rui ro phap 1y trong yéu
phat sinh trong nam.

Nam 2025, Phong kiém toan ndi bd (“KTNB”) ciia Cong ty di tién hanh hoat dong kiém toan
ndi bd theo Ké hoach kiém toan duoc Hoi déng Quan tri phé duyét. DPéi voi mot sd phat hién,
Ban diéu hanh di trién khai ngay cac ké hoach hanh dong trong thoi gian KTNB thuc hién
kiém toan tai Nha may, do vy cac diém phat hién déu da duoc hoan thanh viéc khic phyc.

. Két qua giam sat ddi voi Tong Giam dbc va nguwoi diéu hanh khac cia Cong ty.

Ban diéu hanh thuong xuyén td chuc hop thdo luan tinh hinh hoat dong san xuét kinh doanh
va trén co s& chi dao kip thoi cua Hoi ddng Quan tri di quyét dinh cic phuong 4n san xuat,
kinh doanh phu hop véi thuc tién nham trién khai thuc hién cac quyét dinh, nghi quyét cua
Pai hoi dé)ng cd dong va Hoi dé)ng Quan tri.

Trong hoat dong quan 1y diéu hanh khong ghi nhén tir cac co quan quan 1y, co quan chiic ning
vé sy vi pham hay sai sot trong yéu.

. Két qua danh gia sw phoi hop hoat dong giira Uy ban kiém toan véi Hoi dong Quan tri,
Téng Giam dbc va cac Co dong.

Trong nam 2025, Uy ban kiém toan nhan dugc sy phdi hop chit ché va duge tao diéu kién
thuan loi dé thuc hién nhiém vu cta minh tir phia Hoi dong Quan tri, Téong Giam dbc va céac
can b quan 1y ctia Cong ty thong qua viée duoc cung cap, tiép can day du cac bao cao, tai liéu
lién quan dén tinh hinh quan tri Cong ty, tinh hinh san xuét kinh doanh va tinh hinh tai chinh
cua Cong ty.

. K& hoach 1am viéc niim 2026 ciia UBKT:

Thuc hi¢n chirc nang kiém tra, giam sat cac hoat dong chi dao cua Hoi déng Quan tri, diéu
hanh quan 1y ctia Ban diéu hanh, kiém tra tinh hop 18, hop phéap, minh bach va can trong trong
cong tac quan 1y diéu hanh.

Giam sat chat lugng dich vu ctia Pon vi kiém toan doc 1ap khi kiém toan Bao céo tai chinh két
thiic ndm ctia nam 2026.

Thue hién cac cong viéc khac theo Quy ché hoat dong ciia UBKT Cong ty.

Tran trong./.

Péng Nai, ngay 25 thang 3 ndam 2026

TM. UY BAN KIEM TOAN
CHU TICH UY BAN KIEM TOAN
THANH VIEN PQC LAP HQI PONG QUAN TRI

(ba ky)

HO THUY HANH



Cong ty Co phin VinaCafé Bién Hoa

B4o c4o tai chinh cho nim két thic
ngay 31 thang 12 nam 2025




Céng ty C6 phin VinaCafé Bién Hoa

Théng tin vé Céng ty

Gidy Chirng nhin
Ping ky Doanh nghiép sb

Hi dong Quan tri

Uy ban Kiém toan

Ban Giam déc

Tru sé dang ky

Cong ty kiém toan

3600261626

ngay 29 thang 12 niam 2004

Gidy Chimg nhan Ping ky Doanh nghiép ciia Cong ty da duoc
diéu chinh nhiéu 14n, va lan diéu chinh gin day nhat 1a vao ngay
11 thang 9 nam 2025. Gidy Chiing nhan Ding ky Doanh nghiép
va cac gidy chimg nhén didu chinh duoc cép bai S& Tai chinh

Tinh Pong Nai.

Ong Pham Hdng Son
Ong Huynh Cong Hoan
Ba Ho Thiay Hanh

Ba Nguyén Hoang Yén

Ba Ho Thiy Hanh
Ong Huynh Céng Hoan

Ong Nguyén Phic Hau

Ong Nguyén T4n Ky

L6 sb C.LIN-3+5+7

Khu Céng nghiép Long Thanh

Xa An Phude
Tinh D6ng Nai
Viét Nam

Cong ty TNHH KPMG
Viét Nam

Chu tich
Thanh vién
Thanh vién
Thanh vién
(dén ngay 10 thang 11 nam 2025)

Chu tich
Thanh vién

Téng Giam doc

(tir ngay 10 thang 2 nam 2026)
Tbng Giam déc

(dén ngay 10 thang 2 nam 2026)
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Cong ty Cé phan VinaCafé Bién Hoa
Bio cdo ciia Héi ddng quan tri va Ban Giim doc

TUYEN BO TRACH NHIEM CUA BAN GIAM POC VE BAO CAO TAI CHINH

Ban Gi&dm dbc Cong ty C6 phan VinaCafé Bién Hoa (“Cong ty™) trinh bay bao céo nay va bdo céo
tai chinh dinh kém ctia Cong ty cho nadm két thuc ngay 31 thang 12 ndm 2025.

Ban Gidm déc Cong ty chiu trach nhiém lap va trinh bay trung thyc va hop Iy bao céo tai chinh theo
cac Chuan muyc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghiép Yiét Nam va cac quy dinh phap ly
c6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh. Theo y kién clia Ban Gidm doc Cong ty:

(a) bao céo tai chinh dugce trinh bay tur trang 5 dén trang 38 da phan anh trung thye va hop ly tinh
hinh tai chinh cta Céng ty tai ngay 31 thang 12 nam 2025, két qua hoat dong kinh doanh va luu
chuyén tién té ciia Cong ty cho ndm két thic cling ngay, phit hop véi cac Chuén muc Ké toan
Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén
viée lap va trinh bay bao cao tai chinh; va

(b) tai ngay ldp bao céo nay, khéng co ly do gi dé Ban Giam déc Cong ty cho ring Céng ty s& khong
thé thanh toén cac khoan ng phai tra khi dén han.

PHE DUYET PHAT HANH BAO CAO TAI CHINH CUA HQI PONG QUAN TRI

Tai ngay lap béo cao nay, Hoi ddng Quan trji Cong ty d& phé duyét phat hanh béo c4o tai chinh dinh
kem.

& hu trch

Tinh DPdng Nai, ngay 24 thang 2 nim 2026



KPMG

Chi nhanh Céng ty TNHH KPMG

Sé 115 Buwérng Nguyén Hué, Phuéng Sai Gon,
Thanh phé H6 Chi Minh, Viét Nam

+84 (28) 3821 9266 | kpmg.com.vn

BAO CAO KIEM TOAN BOC LAP

Kinh gtri cac Co dong
Céng ty C6 phan VinaCafé Bién Hoa

Chung t6i da klem toan bao cdo tai chinh dinh kém clia Céng ty C6 phan VinaCafé Bién Hoa
(“Céng ty”), bao gdbm bang can déi ké toan tai ngay 31 thang 12 nam 2025, bao céao két qua hoat
déng kinh doanh va bao céo lwu chuyén tién t& cho nam két thic ciing ngay va cac thuyét minh
kém theo dwoc Hoi ddng Quan tri Cong ty phé duyét phat hanh ngay 24 thang 2 ndm 2026, dwoc
trinh bay tir trang 5 dén trang 38.

Trach nhiém cua Ban Giam doc

Ban Giam déc Céng ty chiu trach nhiém lap va trinh bay trung thuwc va hop Iy bao cao tai chinh
nay theo cac Chudn muwe Ké toan Viét Nam, Ché dd Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap ly 6 lién quan dén viéc lap va trinh bay bao cdo tai chinh, va chiu trach nhiém vé kiém
soat ngi bd ma Ban Giam ddc xac dinh |a can thiét d& dam bao viéc lap bao cdo tai chinh khdng
c6 sai sét trong yéu do gian 1an hay nham Ian.

Trach nhiém cta kiém toan vién

Trach nhiém clia ching téi |a dwa ra y kién vé bao cao tai chinh nay dwa trén két qua kiém toan
cuia chung t6i. Chung téi da thwe hién cong viéc kiém toan theo cac Chuan muc Klem toan Viét
Nam. Cac chudn myc nay yéu cau chung t6i tuan thi chudn muc va cac quy dinh vé dao dirc
nghé nghiép va lap ké hoach va thic hién cudc kiém toan dé dat dwoc sw dam bao hop ly vé
viéc liéu bao cdo tai chinh cé con sai sét trong yéu hay khong.

Cong viec kiém toan bao gbm viéc thyre hién cac tht tuc nhdm thu thap cac béng chirng kiém
toan vé cac sbé liéu va cac thuyét minh trong bo cdo tai chinh. Céc thd tuc dwoc Iwa chon dwa
trén xét doan clia kiém toan vién, bao gébm danh gia rui ro co sai sét trong yeu trong bao céo tai
chinh do gian lan hodc nham Ian. Khi thwc hién cac danh gia rdi ro nay, kiém toan vién xem xét
kiém soat noi bd cla Céng ty lién quan t&i viée 1ap va trinh bay bao cao tai chinh trung thyc va
hop Iy nham thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khong nham
muc dlch dwa ra y kién v& hiéu qua cla kiém soat ndi bd clia Congty. Cong viéc kiém toan cling
bao gbm viéc danh gia tinh thich hop clia cac chinh sach ké toan duoc ap dung va tinh hop ly
clia cac woc tinh ké toan clia Ban Giam dbc Céng ty, cling nhuw danh gia viéc trinh bay téng thé
bao cao tai chinh.

Chung t6i tin rang cac bang chirng kiém toan ma ching téi thu duwoc |a day da va thich hop lam
co so cho y kien kiem toan cta ching téi.

Chi nhanh Cong ty TNHH KPMG, mét chi nhédnh clia Cong ty TNHH KPMG, mét cdng ty trdch nhiém
hiru han mdt thanh vién dwgc thanh lap tai Viét Nam va la cng ty thanh vién trong té chirc toan clu cia
céc cong ty KPMG ddc Iap, lign két véi KPMG International Limited, mét cong ty tréch nhigm hiru han
theo bao lanh duoc thanh 18p tai Virong Quéc Anh. TAt ca cac quyén dugc bao hd.
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KPMG

Y kién ctia kiém toan vién

Theo y kién clia chung téi, bao céo tai chinh @4 phan anh trung thwc va hop Iy, trén cac khia
canh trong yéu, tinh hinh tai chinh ctia Céng ty Cé phan VinaCafé Bién Hoa tai ngay 31 thang 12
nam 2025, két quéa hoat déng kinh doanh va Iwu chuyén tién té& clia Céng ty cho ndm két thiic
cung ngay, phi hop véi cac Chudn muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh.

Chi nhanh Céng ty TNHH KPMG
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Céng ty Co phin VinaCafé Bién Hoa
Bing can dbi ké toan tai ngay 31 thang 12 nim 2025
Miu B 01 - DN

(Ban hanh theo Thong twe 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Ma Thuyét 31/12/2025 1/1/2025
s0  minh VND VND
TAI SAN
Tai san ngin han
(100 = 110 + 120 + 130 + 140 + 150) 100 1.291.835.237.511 842.528.899.612
Tiéq va ciac khoin twong dwong tién 110 5 77.838.368.237 105.991.360.485
Tién ‘ 111 15.038.368.237 7.691.360.485
Cac khoan tuong duong tién 112 62.800.000.000 98.300.000.000
Di;‘ll‘l tu tai chinh ngén han 120 2.000.000.000 400.000.000
Pau tr nam giir dén ngay dio han 123 6 2.000.000.000 400.000.000
Cic khoan phai thu ngin han 130 838.186.250.290 457.491.927.351
Phai thu ciia khach hang 131 7 388.837.107.198  456.778.177.968
Trd truée cho ngudi ban 132 25.162.976.371 451.050.000
Phai thu ngén han khac 136 8(a) 424.186.166.721 262.699.383
Hang tf’ip kho 140 9 373.011.967.754  277.313.308.529
Hang ton kho i 141 373.687.061.815 280.927.425.905
Du phong giam gia hang ton kho 149 (675.094.061) (3.614.117.376)
Tai sin ngin han khac 150 798.651.230 1.332.303.247
Chi phi tra truée ngan han 151 798.651.230 1.213.088.001
Thue va cac khoan khac phai thu
Nha nude 153 - 119.215.246

Cdc thuyét minh dinh kém la b3 phdn hop thanh ctia bdo cdo tai chinh néy

n-1



Céng ty C6 phan VinaCafé Bién Hoa
Bing cin dbi ké to4n tai ngay 31 thang 12 nim 2025 (tiép theo)
Méu B 01 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bg Tai chinh)

Mia Thuyét 31/12/2025 1/1/2025
s6  minh VND VND
Tai san dai han
(200 = 210 + 220 + 240 + 260) 200 330.409.810.692 1.645.959.160.230
Cac khoan phai thu dai han 210 75.000.000 1.403.259.232.877
Phai thu dai han khac 216 8(b) 75.000.000 1.403.259.232.877
Tai san ¢b Iﬂjnh 220 194.728.307.817 216.982.059.669
Tai san ¢6 dinh hiru hinh 221 10 194.728.307.817 216.982.059.669
Nguyén gid ) 222 985.335.595.123 1.014.860.711.980
Gid tri hao mon lity ké 223 (790.607.287.306) (797.878.652.311)
Tai san ¢b dinh v6 hinh 207 - -
Nguyén gid ) 228 1.880.358.879 1.880.358.879
Gid tri hao mon lity ké 229 (1.880.358.879) (1.880.358.879)
Tai sin d& dang dai han 240 99.829.770.638 3.324.400.552
Chi phi x4y dung co ban d& dang 242 11 09.829.770.638 3.324.400.552
Tai sdn dai han khac 260 35.776.732.237 22.393.467.132
Chi phi tra 'Eruéfc dai han 261 12, 31.155.936.045 16.310.464.993
Tai san thué thu nhdp hoén lai 262 13 4.620.796.192 6.083.002.139

TONG TAI SAN (270 = 100 + 200) 270 1.622.245.048.203 2.488.488.059.842

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay



Cong ty Cb phan VinaCafé Bién Hoa

Béing can d6i ké to4n tai ngay 31 thang 12 nim 2025 (tiép theo)

MAiu B 01 - DN

(Ban hanh theo Thong ne 200/2014/TT-BTC
ngay 22/12/2014 cua Bo Tai chinh)

Mi Thuyét  31/12/2025 1/1/2025
s0 minh VND VYND
NGUON VON
NQ PHAI TRA (300 = 310 + 330) 300 485.480.394.663  593.744.351.247
No ngin han 310 481.368.346.388  589.413.006.947
Phai trd ngudi ban 311 14 262.014.408.129  239.282.308.863
Ngudi mua tré tién trude 313 1.715.407.961  12.917.953.653
Thué phai nop Nha nuée 313 15 62.592.790.350  70.000.508.928
Chi phi phéi tra 315 16 79.704.906.244  36.716.957.089
Phi tra ngén han khac 319 17(a) 3.104.702.716 2.595.670.061
Vay ngén han 320 18 51.204.233.530  206.867.710.895
Quy khen thudng, phiic loi 322 21.031.897.458  21.031.897.458
No dai han 330 4.112.048.275 4.331.344.300
Phai tra dai han khac 337 17(b) 279.450.000 289.450.000
Dy phong phai tra dai han 342 3.832.598.275 4.041.894.300
VON CHU SO HU'U (400 = 410) 400 1.136.764.653.540 1.894.743.708.595
Vén chii sé hiru 410 19  1.136.764.653.540 1.894.743.708.595
Véncophan 411 20 265.791.350.000  265.791.350.000
Thang du von ¢6 phan 412 20 29.974.241.968  29.974.241.968
Quy dau tu phét trién ' 418 213.510.848.947  213.510.848.947
Loi nhuéin sau thué chua phan phoi 421 627.488.212.625 1.385.467.267.680
- Loi nhudn sau thué chwa phdn phoi
lity ké dén cudi nam trude 421a 109.668.787.680  939.029.953.020
- Loi nhudn sau thué chira phan phoi
nam nay/nam trudc 421b 517.819.424.945  446.437.314.660
TONG NGUON VON (440 =300 + 400) 440 1.622.245.048.203 2.488.488.059.842
Ngay 24 thang 2 nam 2026

o

Ly Nhét Duy
Ké todn Tong hop

Ké todn Truong

H(A)ng Son

Chut tich

Cde thuyét minh dinh kém li b phdn hop thanh cua bado cdo tai chinh nay



Céng ty C6 phan VinaCafé Bién Hoa

Bio cdo két qua hoat dong kinh doanh cho nim két thiic ngay 31 thing 12 nim 2025

Doanh thu ban hang va cung cﬁp dich vu

Ciac khoan giam trir doanh thu

Doanh thu thuén vé bin hang v cung cip
dich vu (10 = 01 - 02)

er A ~ - s . A
Gia von hang ban va dich vu cung cap

Loi nhuin gop (20 = 10 - 11)
Doanh thu hoat déng tai chinh
Chi phi tai chinh

Trong dé. Chi phi ldi vay
Chi phi ban hang
Chi phi quan ly doanh nghiép

Loi nhuén thuin tir hoat dong kinh doanh
{30=20+ (21 - 22) - 25+ 26)}

Thu nhap khac
Chi phi khac

Két qua tir cic hoat dong khac
(40=31-32)

Loi nhuén ké todn truée thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh
Chi phi/(lgi ich) thué TNDN hodn lai

Loi nhuin sau thué TNDN
(60 =50 - 51 - 52) (mang sang trang sau)

MAu B 02 — DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi Thuyét
A .

s0 minh
01 22
02 22
10 22
11 23
20

21 24
22 25
23

25 26
26 27
30

31

32

40

50

51 29
52 29
60

2025
VND

2.772.608.235.474

11.111.975.885

2024
VND

2.573.987.027.138

17.707.948.989

2.761.496.259.589

2.170.809.835.229

2.556.279.078.149

2.054.645.702.491

590.686.424.360

91.420.653.671
12.135.690.751
9.990.325.284
4.373.731.969
21.998.114.776

501.633.375.658

100.138.990.154
7.767.502.093
6.314.850.349
11.475.122.438
22.208.330.912

643.599.540.535  560.321.410.369
4.108.513.586 48.623.091
342.500.076 2.323.204.630
3.766.013.510 (2.274.581.539)
647.365.554.045  558.046.828.830
128.083.923.153 112.980.953.759

1.462.205.947

(1.371.439.589)

517.819.424.945

446.437.314.660

Cdc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay




Cong ty C phin VinaCafé Bién Hoa
Bio cdo két qua hoat dong kinh doanh cho nim két thiic ngay 31 théng 12 niim 2025
(tiép theo)
MAu B 02 — DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh)

Mi  Thuyét 2025 2024
s6 minh VND VND

Loi nhuén sau thué TNDN
(60 =50 - 51 - 52) 60 517.819.424.945  446.437.314.660

(mang sang tir trang truworc)

~e A A
Lii trén c6 phieu

Li co ban trén b phiéu 70 30 19.482 16.797

Ngay 24 thang 2 nam 2026

3

dng Son

Ly Nhat Duy Hl/Phan Thj Thity Hoa
Chu tich

Ké todn Téng hop Ké todn Trucng

Cdc thuyét minh dinh kém la bo phdn hop thamh ciia béo cdo tai chinh néy




Cong ty C6 phan VinaCafé Bién Hoa

Biio cdo luu chuyén tién t¢ cho nim két thic ngay 31 thang 12 niim 2025

(Phwong phap gian tiép)

Miu B 03 - DN

(Ban hénh theo Thong tw 200/2014/TT-BTC
ngéy 22/12/2014 ciia Bé Téi chinh)

Ma

X
S0

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Loi nhudn ké toan trwdc thué
Diéu chinh cho cic khoan
Khau hao
Cac khoan dy phong
L&/(1ai) chénh l&ch ty gia hbi doai do danh gia lai
cac khoan muc tién té c6 géc ngoai té
La&i tir cac hoat dong dau tu
Chi phi 14i vay

Loi nhuén tir hoat dong kinh doanh
trwée nhirng thay doi von luu dong

Bién dong cac khoan phai thu va tai san khac
Bién dong hang ton kho

Bién dong cac khoan phai tra va no phai tra khéc
Bién déng chi phi tra trudc

Bién dong chimg khoan kinh doanh

Tién lai vay da tra
Thué thu nhap doanh nghiép da ndp

Luwu chuyén tién thuin tir hoat dong kinh doanh

01

02
03

04
05
06

08

09
10
11
12
13

14
15

20

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san c6 dinh va tai san dai han
khac

Tién thu tir thanh 1y tai san c6 dinh

Tién chi giri tién giri ngan hang c6 ky han va cac
khoan dau tir khac

Tién chi cho vay

Tién thu tir tién giri ngan hang c6 ky han va céc
khoan déu tir khac

Tién thu tir khoan cho vay

Tién thu lai tir tién giri ngén hang, cho vay va
céac khoan dau tu khac

Liru chuyén tién thuln tir hoat dong dau tu

21
22

23
23

24
24

27

30

2025 2024
VND VND
647.365.554.045  558.046.828.830
42.997.211.371 45.824.256.008
6.380.232.117 4.525.047.645
215.395.968 (136.595.579)
(92.074.355.195)  (93.449.845.423)
9.990.325.284 6.314.850.349
614.874.363.590  521.124.541.830
67.823.317.508  (96.615.345.520)
(102.288.187.367)  (72.717.495.525)
2.494.594 883 (6.876.815.699)

3.852.645.286

1.773.528.005
193.919.939.955

586.756.733.900

(10.258.695.946)
(126.923.505.980)

540.608.353.046

(6.103.581.126)
(99.077.312.441)

449.574.531.974

435.427.459.479

(117.146.946.643)
4.172.760.942

(4.439.641.676)
301.568.559

(2.000.000.000) (2.355.800.000.000)

998.400.000.000

69.762.103.990

(200.000.000.000)

2.271.800.000.000
200.000.000.000

105.427.726.192

953.187.918.289

17.289.653.075

Céc thuyét minh dinh kém la bg phdn hop thanh cua bdo cdo tai chinh nay

10

A

AN



Céng ty Cb phan VinaCafé Bién Hoa
Bio cdo hru chuyén tlen té cho nim két thac ngay 31 thing 12 niam 2025
(Phwong phap gian tlep tlep theo)

MAu B 03 - DN
(Ban hanh theo Thong tir 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh)

Ma 2025 2024
sb VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir céc khoan vay ngan hang 33 563.198.719.824 680.029.541.053
Tién chi tra ny gbc vay ngan hang 34 (718.862.197.189) (638.999.935.490)
Tién chi tra ¢b tirc 36 (1.275.246.288.000) (664.887.933.400)

Luu chuyén tién thuin tir hoat dgng tai chinh 40 (1.430.909.765.365)  (623.858.327.837)

Luu chuyén tién thuén trong nim
(50 =20 + 30 + 40) 50 (28.147.315.102)  (171.141.215.283)

Tién va cic khoan twong dwong tién dAu nim 60  105.991.360.485  277.098.311.191

Anh hlrcrng ciia thay ddi ty gia hm doai d6i voi 61 (5.677.146) 34.264.577
tién va cdc khodn twong dwong tién

Tién va cac khodn tuong duwong tién cudi niim
(70 =50 + 60 + 61) (Thuy&t minh 5) 70 77.838.368.237 105.991.360.485

Ngdly 24 thang 2 nam 2026

Ly Nhat Duy N Phan Thj Thy Hoa
Ké todn Tong hop Ké todan Truong

Cdc thuyét minh dinh kem la bg phan hop thanh cua bdo cao tai chinh nay

/S
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CONG TY CO PHAN VINACAFE BIEN HOA

Lo dat §6 C.LII-3+5+7, Khu cong nghiép Long Thanh, Xa An Phudc,
‘@ Tinh Pong Nai, Viét Nam
9 DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com/

‘  TOTRINH _ )
DAI HQI DPONG CO PONG THUONG NIEN NAM 2026
(V/v: ké hoach kinh doanh nim 2026)

Kinh giri: Pai hdi dong co dong

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hdi thong qua ngay 17/6/2020;
- Can cir Piéu 1¢é Cong ty Cé phan Vinacafé Bién Hoa dwoc thong qua ngay 14/4/2021

Kinh trinh Pai hoi dong ¢ dong thong qua Ké hoach kinh doanh niam 2026 cta Cong ty nhu
sau:

K¢ hoach 2026
(Pvt: Ty dong) Thap Cao
Doanh thu thuan 2.900 3.100
Loi nhuan sau thué TNDN 490 520

Pong Nai, ngay 25 thang 3 nam 2026
TM. HOI DPONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

(Pd ky, dong diu)

PHAM HONG SON



CONG TY CO PHAN VINACAFE BIEN HOA
Lo dat so C.LIII-3+5+7, Khu céng nghiép Long Thanh, X An
‘ﬁ_ Phurée, Tinh Pong Nai, Viét Nam
Website: https://vinacafebienhoa.com/

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vv phwong dan phan phéi lgi nhudn niam 2025)

- Can ¢t Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hoi thong qua ngay 17/6/2020;
- Can ctr Diéu 1¢ Cong ty C6 phan Vinacafé Bién Hoa duoc thong qua ngay 14/4/2021;
- Can cr Béo céo tai chinh ndm 2025 ciia Cong ty dugc kiém toan boi Cong ty TNHH KPMG;

Kinh trinh Dai hoi déng Co dong thuong nién tom tat két qua hoat dong kinh doanh ndm 2025 va Loi nhuén
sau thué chua phan phdi tai ngay 31/12/2025 ctia Cong ty theo bao cdo tai chinh di kiém toan nhu sau:

Don vi tinh: dong

CHI TIEU S6 Tién
A. LOI NHUAN SAU THUE NAM 2025 CUA CONG TY 517.819.424.945
1. Tong loi nhudn ké toan trudc thué 647.365.554.045
2. Chi phi thué TNDN 129.546.129.100
B. PHAN PHOI LOI NHUAN NAM 2025
1. Loi nhuan sau thué chua phan phdi tai ngay 01/01/2025 1.385.467.267.680
2. Loi nhuén sau thué cua Cong ty trong ndm 517.819.424.945
3. Chi tra c6 tirc trong nim 480% (1.275.798.480.000)
4. Trich quy khen thudng, phtc lgi -
C. LOI NHUAN NAM 2025 SAU KHI PHAN PHOI 627.488.212.625

Kinh trinh Pai hoi dong c6 dong biéu quyét thong qua phwong an phan phdi loi nhuan nim 2025 cta Cong
ty nhu sau:

(i) Trich qui khen thuéng, phiic loi: 0 dong.

(ii) Chia cb tirc nam 2025: 0 dong.

Péng Nai, ngay 25 thang 3 ndam 2026
TM. HQI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI
(Pa ky, dong dau)

PHAM HONG SON



CONG TY CO PHAN VINACAFE BIEN HOA

Lo dat §6 C.LII-3+5+7, Khu cong nghiép Long Thanh, Xa An Phudc,
‘ ) Tinh Pong Nai, Viét Nam
4 DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com/

‘ ~ TO TRINH _
DPAI HQI PONG CO PONG THUONG NIEN NAM 2026

(V/v: thong qua viéc lwa chon don vi kiém todn bdo cdo tai chinh cho ndam tai chinh 2026)
Kinh giri: Pai hdi dong c6 dong

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hoi thong qua ngay 17/6/2020;
- Can cir Biéu ¢ Céng ty Cé phdn Vinacafé Bién Hoa dwoc thong qua ngdy 14/4/2021

Uy ban Kiém toan dé xuat Pai hoi dong c6 dong thong qua viéc Gy quyén cho Chu tich Hoi
ddng Quan tri hoac Tong Giam ddc Cong ty quyét dinh Iya chon don vi kiém toan béo céo tai
chinh cho nam tai chinh 2026 ctia Cong ty la mdt trong cac cong ty dudi day:

- Cong ty TNHH KPMG Viét Nam;

Cong ty TNHH Deloitte Viét Nam;

Cong ty TNHH Price Waterhouse Coopers Viét Nam,;
- Cong ty TNHH Ernst & Young Viét Nam.

Kinh trinh Dai hoi dong c6 dong cho y kién va biéu quyét thong qua./.

Pong Nai, ngay 25 thang 3 nam 2026
TM. UY BAN KIEM TOAN ]
CHU TICH UY BAN KIEM TOAN
(Pa ky, dong daiu)

HO THUY HANH



CONG TY CO PHAN VINACAFE BIEN HOA
Lo dat s6 C.LII-3+5+7, Khu cong nghiép Long Thanh, X3 An Phudc,
J@ Tinh Pong Nai, Viét Nam
DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com/

‘ - TO TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2026
(V/v: ké hoach chi trd thit lao ciia Hpi dong Qudn tri niam 2026)

Kinh giri: Dai hdi dong cd dong

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hoi thong qua ngay 17/6/2020;
- Can cir Biéu ¢ Céng ty Cé phdn Vinacafé Bién Hoa dwoc thong qua ngdy 14/4/2021

Kinh trinh Pai hoi dong C6 dong phé duyét ké hoach chi tra thu lao ca thanh vién Hoi dong
Quan tri ndm 2026 1a: 0 déng.

Pong Nai, ngdy 25 thang 3 nam 2026
TM. HOI PONG QUAN TRI
CHU TICH HOI PONG QUAN TRI
(Pd ky, dong diu)

PHAM HONG SON



CONG TY CO PHAN VINACAFE BIEN HOA

Lo dat §6 C.LII-3+5+7, Khu cong nghiép Long Thanh, Xa An Phudc,
‘ ) Tinh Pong Nai, Viét Nam
4 DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com/

‘ ~ TOTRINH )
DAI HQI PONG CO PONG THUONG NIEN NAM 2026
(V/v: thong qua giao dich dau tw ciia Cong ty)

Kinh giri: Pai hoi dong cd dong

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi théng qua ngay 17/6/2020;
- Can cir Piéu 1¢ Cong ty C6 phan Vinacafé Bién Hoa duwoc théng qua ngay 14/4/2021

Kinh trinh Dai hoi dong c6 dong thudng nién nam 2026 théng qua cac giao dich dau tu cia
Cong ty C6 phan Vinacafé Bién Hoa nhu sau:

Nham t6i vu hoa viéc quan 1y dong tién va ting thu nhap tai chinh, thong qua cac giao dich dau
tu, mua, ban trai phiéu (bao gdm céc giao dich trén thi truong thir cap ddi vai trai phiéu phat
hanh boi cac cong ty con, cong ty lién két trong Tap doan Masan), ching chi tién giri va cac tai
san khac ma gia tri cia mdi giao dich nay thudc tham quyén ctia Dai hoi dong c6 dong theo quy
dinh cta Diéu 1é va phap luat lién quan (“Cac Giao Dich Pau Tu”), dong thoi uy quyén cho
Chu tich Hoi dong Quan tri va cho phép Cha tich Hoi dong Quan tri uy quyén lai cho ngudi
quan 1y khac cua Cong ty:

1. quyét dinh cac diéu khoan va diéu kién cu thé ciia Cac Giao Dich Pau Tu va céac hop déng,
thoa thuan, tai li¢u co lién quan dén Cac Giao Dich Pau Tu, ké ca cac thoa thuan sira doi,
b6 sung, chdm dut, thay thé Cac Giao Dich Pau Tu (néu co); va

ii. ky két va thuc hién Cac Giao Dich Pau Tu va cac hop dong, thoa thuan, tai liéu co lién
quan dén Cac Giao Dich Pau Tu, ké ca cac thoa thuan stra doi, bd sung, chim dut, thay thé
Cac Giao Dich Pau Tu (néu c6).

Péng Nai, ngay 25 thang 3 nam 2026
TM. HOI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

PHAM HONG SON



DU THAO

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACAFE BIEN HOA Doc 1ap — Ty do — Hanh phuc
Sé: ...../2026/NQ-DPHPCDH/VCF Pong Nai, ngdy .... thang 4 nam 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN VINACAFE BIEN HOA

PAI HQOI PONG CO PONG

- Can ctr Luat Doanh nghi¢p nam 2020;

- Can ci Diéu 1¢ Cong ty C6 phan Vinacafé Bién Hoa dugc thong qua ngay 14/4/2021; va

- Cian ct Bién ban hop Pai hoi dong c6 dong thudng nién nim 2026 s ..../2026/BB-
PHDPCD/VCF ngay ..../4/2026 ciia Cong ty C6 phan Vinacafé Bién Hoa

Diéu 1.

Diéu 2.

Diéu 3.

Diéu 4.

Diéu 5.

Diéu 6.

QUYET NGHI

Thong qua Béo céo cuia Ho1 déng Quan tri vé quan tri va két qua hoat dong cua Hoi dé)ng
Quan tri trong nam 2025.

Thong qua Bao céo hoat dong cua thanh vién Hoi dong Quan tri doc 1ap trong Uy ban
Kiém toan nam 2025.

Thong qua Bao cdo tai chinh nam 2025 cta Cong ty duoc kiém toan boi Cong ty TNHH
KPMG.

Thong qua Ké hoach kinh doanh nim 2026 ctia Cong ty:

K¢ hoach 2026
(Dvt: Ty dong) Thap Cao
Doanh thu thuan 2.900 3.100
Loi nhuén sau thué TNDN 490 520

Thong qua phuong an phan phdi lgi nhuan nam 2025:

- Trich quy khen thuéng, phic loi: 0 dong.
- Chia ¢6 tirc nam 2025: 0 dong.

Thong qua viéc iy quyén cho Chu tich Hoi dong Quan trj hodc Tong Giam dbc Cong ty
quyét dinh lya chon don vi kiém toan bao céo tai chinh cho nim tai chinh 2026 cta Cong
ty 1a mét trong cac cong ty dudi day:

- Cong ty TNHH KPMG Viét Nam;

- Cong ty TNHH Deloitte Viét Nam,;

- Cong ty TNHH Price Waterhouse Coopers Viét Nam;
- Cong ty TNHH Ernst & Young Viét Nam.



Piéu 7. Thong qua ké hoach chi tra thii lao ciia thanh vién Hoi dong Quan tri ndm 2026: 0 dong.

Piéu 8. Nhim tdi vu hoa viéc quan 1y dong tién va ting thu nhép tai chinh, théng qua cac giao
dich dau tw, mua, ban trai phiéu (bao gdm cac giao dich trén thi truong thir cap dbi véi
trai phiéu phat hanh bdi cac cong ty con, cong ty lién két trong Tap doan Masan), ching
chi tién gui va cac tai san khac ma gia tri cia mdi giao dich nay thudc thim quyén cua
Dai hoi dong cb dong theo quy dinh cua Piéu 1é va phap luat lién quan (“Céac Giao Dich
DPau Tu”), déng thoi iy quyén cho Chu tich Hoi dong Quan tri va cho phép Chu tich Hoi
ddng Quan tri iy quyén lai cho ngudi quan 1y khac cua Cong ty:

i. quyét dinh cac diéu khoan va di€u kién cu thé ciia Cac Giao Dich Pau Tu va cac hop
dong, thoa thuan, tai liéu co lién quan dén Cac Giao Dich Pau Tu, ké ca cac thoa

thuan stra d6i, bd sung, cham dt, thay thé Cac Giao Dich Pau Tu (néu c6); va

. ky két va thuc hién Cac Giao Dich Pau Tu va cac hop déng, théa thuan, tai li€u co
lién quan dén Cac Giao Dich Pau Tu, ké ca cac théa thuan sira doi, bd sung, chdm
dut, thay thé Cac Giao Dich Pau Tu (néu c6).

Pidu 9. Hoi dong Quan tri va Ban Giam doc Cong ty chiu trach nhi¢m thi hanh Nghi quyét nay.
Piéu 10. Nghi quyét nay c6 hiéu luc ké tir ngay ky./.

TM. PAI HQI PONG CO PONG
CHU TICH HQI PONG QUAN TRI

PHAM HONG SON



CONG TY CO PHAN VINACAFE BIEN HOA

VINACAFE BH

Phudc, Tinh Déng Nai, Viét Nam
DT: 0251.836 554
Website: https://vinacafebienhoa.com/

PHIEU BIEU QUYET SO 1

L6 dat s6 C.LII-3+5+7, Khu cong nghiép Long Thanh, X3 An

TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN VINACAFE BIEN HOA

(Ngay 15 thang 4 nam 2026)

Co dong

S6 PKSH

Nguoi dwoc iy quyén du hop (néu co)
S6 CCCD/H$ chiéu

S6 phiéu biéu quyét

Cac lya chon biéu

Diéu Noi dung quyt
1. | Thong qua Bao cao cua Hoi d6ng Quan tri vé quan tri va két qua hoat | Tan thanh i
dong cua Hoi1 dong Quan tri trong nam 2025. Khéng tan thanh O
Khong coykién 0O
2. |Thoéng qua Bao cao hoat dong cta thanh vién Hoi ddng Quan tri doc 1ap | Téan thanh i
trong Uy ban Kiém todn nam 2025. Khong tan thanh O
Khoéng coykien o
3. |Thong qua Bdo cdo tai chinh nam 2025 ctiia Cong ty dugc kiém toan boi | Tan thanh i
Cong ty TNHH KPMG. Khong tdn thanh o
Khong coykien o
4. |Thong qua Ké hoach kinh doanh niam 2026 cia Cong ty: Tan thanh o
. Khong tan thanh o
\ K¢ hoach 2026 Khéng cé y kién o
(bvt: Ty dong) Thap Cao
Doanh thu thuin 2.900 3.100
Loi nhuén sau thué TNDN 490 520

5. | Thong qua phuong an phan phdi loi nhuén nam 2025: Tén thanh mi
- Trich C{ugl khen thudng, ph}’lc loi: 0 dong. Eﬁgﬁg i}n}’flllggﬁ E

- Chia c0 tirc nam 2025: 0 dong.
6. |Thong qua viéc uy quyen cho Chu tich Hoi dong Quan tri hodc Toéng| Tan thanh i
Giam ddc Cong ty quyét dinh lwa chon don vi kiém toan bao cao tai| Khongtanthanh o
chinh cho ndm tai chinh 2026 ctia Cong ty 1a mdt trong cac cong ty dudi| Khong coykien o

day:
- Cong ty TNHH KPMG Viét Nam;
- Cong ty TNHH Deloitte Vi¢t Nam;
- Cong ty TNHH Price Waterhouse Coopers Vi¢t Nam;
- Cong ty TNHH Ernst & Young Vi¢t Nam.
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L6 dét s C.LII-3+5+7, Khu cong nghiép Long Thanh, Xa An
‘@ Phudc, Tinh Bong Nai, Viét Nam

DT: 0251.836 554

VINACAFE BH
Website: https://vinacafebienhoa.com/

PHIEU BIEU QUYET SO 1

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CONG TY CO PHAN VINACAFE BIEN HOA

(Ngay 15 thang 4 nam 2026)

COAONE et
SODKSH s
Nguoi duge iy quyén de hop (U €0) .....o.veeeeeeieeeeeeeeeeeeeeeeen
SO CCCD/HO chifu e,
SO phifu bitu quyet e

Cac lua chon biéu

Diéu Noi dung £
: quyet
7. |[Thong qua ké hoach chi tra thu lao cta thanh vién Hoi déng Quan tri nam| Tan thanh m)
2026: 0 dong. Khong tan thanh O
Khoéng coykien o
8. |Nhim toi vu hoa viéc quan ly dong tién va ting thu nhp tai chinh, | Tan thanh O
thong qua cac giao dich dau tu, mua, ban trai phiéu (bao gom céac giao Khong tdn thanh o

dich trén thi truong thir cap ddi véi trai phiéu phat hanh boi cac cong
ty con, cong ty lién két trong Tap doan Masan), chiig chi tién giri va
cac tai san khac ma gia tri cia mdi giao dich nay thudc tham quyén cua
Dai hoi dong c6 dong theo quy dinh ctia Diéu 18 va phép luat lién quan
(“Cac Giao Dich Pau Tw”), dong thoi uy quyén cho Chu tich Hoi
dong Quan tri va cho phép Chii tich Hoi dong Quan tri ity quyén lai
cho nguoi quan ly khéac cua Cong ty:

1. quyét dinh cac diéu khoan va diéu kién cu thé cua Cac Giao Dich
Pau Tu va cac hop dong, thoa thuan, tai liéu c¢6 lién quan dén Cac
Giao Dich Pau Tu, ké ca cac thoa thuan sira dbi, bd sung, chdm
dut, thay thé Cac Giao Dich Pau Tu (néu c6); va

ii. ky két va thuc hién Cac Giao Dich Pau Tu va céc hop déng, thoa
thuan, tai liéu c6 lién quan dén Cac Giao Dich Pau Tu, ké ca cac
thoa thuén sira ddi, bo sung, cham dut, thay thé Cac Giao Dich
Pau Tu (néu cb).

Khong co ykien o

Ghi chu:

C6 dong hodc ngudi duoc uy q}lyén du hop chon 01 trong 03 6 can biéu quyét: Tan thanh;

Khong tan thanh; Khong c6 y kién.




VINACAFE BIEN HOA JOINT-STOCK COMPANY
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INVITATION LETTER
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders of Vinacafé Bien Hoa Joint - Stock Company

The Board of Directors of Vinacafé Bien Hoa Joint- Stock Company (the “Company”) hereby
respectfully announces and cordially invites the Shareholders to attend the 2026 Annual General
Meeting of Shareholders as follows:

Time: 08:00 AM, Wednesday, 15 April 2026.

Venue: Office of Company - Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park, An Phuoc
Commune, Dong Nai Province, Vietnam

Agenda:
- Approval of the Report of the Board of Directors;
- Approval of the Report of the Independent Board Member in the Audit Committee;
- Approval of the 2025 Audited Financial Statements;
- Approval of the 2025 profit distribution plan;
- Approval of the 2026 business plan;
- Selection of the auditing firm in 2026,
- Approval of the remuneration plan for the Board of Directors in 2026;
- Approval of the Company’s investment transactions;

- Other matters under the authority of the General Meeting of Shareholders.

Shareholders or their authorized representatives attending the meeting are requested to
bring: this Invitation Letter, valid personal identification documents, and the original Power of
Attorney duly completed in accordance with the template published on the Company’s website
(in the case of authorized attendance).

Contents and meeting documents:
Details of the agenda and meeting materials are published on the Company’s website at:
https://vinacafebienhoa.com/shareholder_category/information-statement/?lang=en

Meeting Registration:

To facilitate the organization and reception of attendees, shareholders are kindly requested to
confirm their attendance or authorize another person to attend on their behalf by sending
confirmation to the Company’s headquarters via postal mail or email before 04:00 PM, April 14,
2026.

For further details regarding the meeting, please contact:

Vinacafé Bien Hoa Joint- Stock Company — Land Lot No. C.LIII-3+5+7, Long Thanh Industrial
Park, An Phuoc Commune, Dong Nai Province, Vietnam.

Telephone No.: 0251.836 554, E-mail: vinacafe@vinacafebienhoa.com

Ms. Nguyén Thj Thay Hang (0933.706.732).




VINACAFE BIEN HOA JOINT-STOCK COMPANY
Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
J An Phuoc Commune, Dong Nai Province, Vietnam
) Telephone No.: 0251.836 554
VINACAFE BH Website: https://vinacafebienhoa.com

POWER OF ATTORNEY

SRArENOLACI’S IMAINIC: ......oooiiiiiieiee et et e ettt ee e e e e e e e et aaaareaeseeeeetaaasaaeseeseerannnnns

Enterprise registration number/License number ((for Vietnamese individuals):..........ccccceeuenneee
Securities trading code number (for foreign individuals and institutions):.........cceceeeveerveerirennnenns
Issued on: ...cc.eeevieiieeiieieeeee e, By e
Registered residential address/Head office address: .........ccoveeeiiieiiieiiiie et
(For institutional shareholders, please fill in the following information):

Legal representative/Authorized representative:

FULTTIAIME. ..ottt

ISSUEA OR: ..o By )

Shares ownership: ........ccccceeveeneene shares
(“Authorizing Person”)

Hereby authorizes:

IMIEL/IVIS? <.ttt ettt h e et ea e et e e bt et s bbbt eh et et e bt e b e nht e et e baeeatees
ID/Citizen ID /Passport NO. i .. ..ot eeeaeeeeeaeas
Issued on: ....ccvveeiiieeieee By s
Registered residential address: ........cc.eeiiiieiiiieiiiie et et s
(“Authorized Person”)

to attend and vote on behalf of the Authorizing Person, to the extent of the Authorizing Person’s
share in respect of all matters at 2026 Annual General Meeting of Shareholders of Vinacafe Bien
Hoa JSC held on 15 April 2026.

The Authorized Person is responsible for implementation of the authorization mentiond above.

Term of authorization: This Power of Attorney take effect from the signing date and shall expire
upon completion of the authorization./.

.......................... ,day .......month ....... year ........
AUTHORIZING PERSON? AUTHORIZED PERSON
((Signature, full name and seal — for (Signature, full name)

institutional shareholders))

! The Authorized Person is required to present the Invitation letter, the original ID Card/Citizen ID/Passport and a
copy of Authorizing Person ‘s ID Card/Citizen ID/Passport upon registration for attendance.
2 In the shareholder is an institution, Authorizing Person must be its legal representative/authorized representative.



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
J(m An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

AGENDA
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT - STOCK COMPANY

Time: 08:00 AM, Wednesday, 15 April 2026.
Venue: Office of Company - Land Lot No. C.L.III-3+5+7, Long Thanh Industrial Park, An Phuoc
Commune, Dong Nai Province, Vietnam

PROPOSED
No. AGENDA TIMING
1. | Shareholder registration and guest welcome 08h00’- 08h45’
5 Start the meeting: Announcement of the agenda and introduction of 08hd5°- 08h50°

delegates

- Announcement of the result of shareholder.
- Approval of the list of the Presidium, Secretary and Vote Counting

3. -
Committee. 08h50’- 09h00’
- Approval of the working rules of the General Meeting.
4. | Approval of the Meeting Agenda. 09h00’- 09h05°

5. | Report of the Board of Directors.
cport ol the Board of Directors 09h05°- 09h20’

6. | Report of the CEO. 09h20°- 09h40°
7. | Report of the Independent Board Member in the Audit Committee. 09h40’- 09h50°
Proposals from the Board of Directors on:
- The 2026 business plan;

- The 2025 profit distribution plan;
- Selection of the auditing firm for 2026;

8. 1. The remuneration plan for the Board of Directors in 2026;
- Approval of the Company’s investment transactions;
. . 09h50’- 10h10°
- Other matters under the authority of the General Meeting of
Shareholders
- Instructions on voting procedures; " N
. . . . 10h10’- 10h20°
? - Voting on the Resolutions of the General Meeting. Oh10"- 10h20
10. | Tea break. 10h20’- 10h35°
11. | Discussion and opinion sharing. 10h35°- 10h50°
12. | Vote counting and announcement of election results 10h50°- 11h00°

13. | Passing The meeting minutes & close the meeting. 11h00’- 11h10°




VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
J(m An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

WORKING PRINCIPLES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT STOCK COMPANY
(15 April 2026)

The 2026 Annual General Meeting of Shareholders of Vinacafé Bien Hoa Joint-Stock
Company shall be conducted in compliance with legal regulations and in accordance with
the approved agenda and content.

Shareholders or authorized representatives attending the Meeting shall be given three (03)
voting ballots, including:

2.1 Hand-raising voting ballot: Used for voting by raising the ballot, not collected into
the ballot box.

2.2 Voting Ballot No. 1: Used to vote on pre-printed matters.

2.3 Voting Ballot No. 2: Used for voting on any newly arising matters that require a
secret ballot during the meeting.

Shareholders must check the number of voting ballots received and the information printed
on them (especially the total number of voting rights). If there is any discrepancy, they
must immediately notify the Organizing Board for correction.

The Presidium has the right to chair and regulate the meeting in accordance with the law,
and attending shareholders are obliged to comply with legal regulations and the Presidium’s
decisions.

If a shareholder leaves before the meeting concludes, they shall be deemed to have
voluntarily waived their rights and obligations at the meeting from that point onward.

Late-arriving shareholders shall be allowed to vote on matters arising after they have
completed the registration procedures for attendance.

Shareholders have the right to express their opinions during the meeting or write their
opinions on paper and submit them to the Secretary. The Secretary will compile and
forward them to the Presidium. Shareholders are requested not to speak on matters
unrelated to the approved agenda of the meeting.



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
J(m An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554
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VOTING REGULATIONS
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT- STOCK COMPANY

Pursuant to the 2020 Enterprises Law;

Pursuant to the Charter of Vinacafé Bien Hoa Joint - Stock Company (“Company’’) dated
April 14, 2021.

Vinacafé Bien Hoa Joint-Stock Company hereby announces the Voting Regulations at the 2026
Annual General Meeting of Shareholders as follows:

1. Voting Ballots:

The Organizing Board shall issue two (02) types of voting ballots, including:

I1.1.

1.2.

Hand-raising voting ballot: Used to vote on certain ordinary matters as requested by
the Presidium during the meeting and will not be collected into the ballot box.

Selection voting ballot (select: Agree; Disagree; No opinion): Used to vote on key
matters presented for shareholder approval as per the reports and proposals of the
Presidium and will be collected into the ballot box.

2. Voting Methods:

2.1.

2.2.

2.3.

Hand-raising Voting Ballot: Majority Vote Method.

For certain ordinary matters such as electing the Presidium, Secretary, Voting and
Election Committee; approving the Meeting Agenda and Resolutions, shareholders or
authorized representatives shall raise their hand-raising voting ballots when the
Presidium sequentially calls for votes on the following options: Approve; Disapprove;
No opinion.

Selection Voting Ballot (select: Agree; Disagree; No opinion): Based on Share
Ownership Ratio.

2.2.1 Shareholders or authorized representatives must mark (V) or (X) in one of the
three boxes: Agree; Disagree; No opinion.

2.2.2 If a shareholder does not mark any box or does not submit the selection voting
ballot into the ballot box, it will be considered as '""No opinion”.

In case of mistakes in Voting, Shareholders may contact the Organizing Board for a
new voting ballot and must return the incorrect ballot.

3. Valid and Invalid Voting Ballots:

3.1.

Valid Voting Ballots:

- Officially issued by the Organizing Board, bearing the Company’s seal, without
erasures or alterations;



- Must be marked (V) or (X) in one of the three options: Agree; Disagree; No
opinion.

3.2. Invalid Voting Ballots:
- Not issued by the Organizing Board or altered/tampered with.
- Marking more than one option in the selection voting ballot.
4. Collection, Vote Counting, and Report Procedures:

4.1. After voting, shareholders or authorized representatives must place their voting ballots
into the sealed ballot box. Ballot collection ends when all attending shareholders have
submitted their votes or at the deadline announced by the Vote Counting Commitee.

4.2. Vote counting begins immediately after ballot collection.

4.3. Vote counting results will be recorded in a report signed by all members of the Voting
Counting Committee and announced before the meeting closes.

5. Approval of Meeting Resolutions:

5.1. For decisions regarding the types of shares and the total number of shares of each type;
changes in business lines and sectors; changes in the Company's organizational and
management structure; investment projects or asset sales valued at 35% or more of the
Company’s total assets as recorded in the latest audited consolidated financial
statements: approval requires at least 65% of the total voting rights of shareholders
attending in person or through authorized representatives and voting at the meeting.

5.2. Other matters: more than 50% of the total votes of attending shareholders or
authorized representatives.

6. Complaints on Voting and Vote Counting:

- Any complaints or concerns about voting and vote counting shall be resolved by the
Meeting Chairperson or the Head of the Vote Counting Committee if raised before the
Minutes of meeting is announced./.
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REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Dear Shareholders,

On behalf of the Board of Directors, I would like to present to the 2026 Annual General Meeting
of Shareholders the report on the Company's performance in 2025 as follows:

REPORT ON BUSINESS OPERATIONS IN 2025
1. Assessment of the Company's Operations in 2025

- In 2025, the operations of Vinacafé Bien Hoa Joint Stock Company (“the Company”, “VCF”)
took place amid significant volatility in the coffee market, particularly with coffee prices
reaching high levels at various times during the year. By exercising prudent market
assessment and implementing appropriate management measures to control costs, optimize
production, and enhance operational efficiency to sustain business performance, the Company
achieved very positive results in 2025, exceeding both revenue and profit targets. Specifically,
net revenue reached VND 2,761 billion, representing 108% growth compared to 2024 and
achieving 102% of the low-end annual plan; profit after tax reached VND 518 billion,
equivalent to 116% of 2024 and exceeding the low-end annual plan by 10%.

- In addition, during the past year, the Company concentrated and mobilized all resources to
implement the relocation of its factory, machinery and equipment, and entire workforce to
Long Thanh Industrial Park. By September 2025, the relocation was substantially completed
in compliance with the timeline required by local authorities. Following the commencement of
operations at the new location, production activities have initially stabilized, with production
lines operating in a synchronized manner, thereby supporting the continuity of business
operations.

2. Activities of the Board of Directors:

- Based on the objectives approved by the 2025 Annual General Meeting of Shareholders, the
Board of Directors effectively fulfilled its supervisory role over the Executive Board; directed
corporate governance activities and provided prudent, rigorous and decisive orientation for
production, business and investment strategies, ensuring compliance with applicable laws, as
well as internal regulations of Masan Group and the Company. Members of the Board of
Directors demonstrated a high sense of responsibility, fully performing their assigned roles
and duties, thereby supporting the Board in effectively carrying out its function of guiding the
Company’s development.

- The Board of Directors established business orientations and strategies aligned with market
developments, while making timely and flexible adjustments in response to actual
fluctuations, thereby contributing to the effective resolution of arising issues, improving
overall operational efficiency, and further strengthening the position of Vinacafé Bien Hoa
Joint Stock Company in the industry.



The Board of Directors also directly instructed the Executive Board to implement the
relocation of the factory to Long Thanh Industrial Park, ensuring progress, safety and
efficiency.

. The Board of Directors' evaluation of the Company's Executive Board's performance.

In the process of managing production and business operations, the Executive Board has
always been cautious and complied with legal regulations, the Company’s Charter, and the
general policies of the Group.

The Board of Directors evaluates that the Executive Board has effectively fulfilled its
responsibilities and roles through timely, flexible, and appropriate business management
solutions in line with the Board's policies and directions. All directives issued by the Board of
Directors have been fully, promptly, and effectively implemented by the Executive Board,
with detailed reports on the results presented at regular Board meetings, demonstrating a high
level of responsibility.

Summary of the meetings and decisions of Board of Directors

- In 2025, the Board of Directors of Vinacafé Bien Hoa held regular quarterly meetings and
solicited written opinions from its members. All meetings were conducted in accordance with
proper procedures, with full participation, active contributions, and approval by all members
of the Board of Directors.

- The Board of Directors issued Resolutions and Decisions to approve the following matters:

= Finalizing the list of shareholders (record date) for attendance at the 2025 Annual General
Meeting of Shareholders.

* Finalizing the list of shareholders (record date) for collecting shareholders’ written
opinions on the amendment and supplementation of the Company’s business lines.

= Approving matters to be submitted to the 2025 Annual General Meeting of Shareholders
for approval.

= Electing the Chairman of the Board of Directors and appointing the Chairman and
members of the Audit Committee for the 2025-2030 term.

= Approving the detailed plan for relocating the Bien Hoa Factory to the factory at Long
Thanh Industrial Park.

= Approving the collection of shareholders’ written opinions on the change of the
Company’s head office, amendment of the Company’s Charter, and other matters falling
within the authority of the General Meeting of Shareholders.

= Approving the 2025 internal audit plan.
= Approving the Company’s organizational chart.
» Finalizing the list of shareholders (record date) for the payment of 2024 dividends.

= Approving the collection of shareholders’ written opinions on the dismissal of a member
of the Board of Directors and the adjustment of the number of members of the Board of
Directors for the remaining period of the 2025-2030 term.



5. Report on the Company’s failure to meet the conditions of a public company

- On 30 July 2025, the Company completed the procedures to notify that it no longer satisfies
the conditions of a public company (*), specifically: it does not ensure that at least 10% of the
voting shares are held by a minimum of 100 investors who are not major shareholders. This
notification was submitted to the State Securities Commission of Vietnam and the Ho Chi
Minh City Stock Exchange, and was disclosed in accordance with applicable regulations.

- The failure to meet the conditions of a public company as well as the listing requirements of
VCF has persisted for several years. However, to date, the Company has no feasible solution
to ensure a compliant shareholder structure, as it remains dependent on a major shareholder
holding 98.79% of the shares. Accordingly; by 25 July 2026, the Company will submit a
dossier to the State Securities Commission of Vietnam to deregister its public company status
in accordance with regulations.

- The Company commits to fully fulfilling its information disclosure obligations and ensuring
the lawful rights and interests of shareholders throughout this process. At the same time, the
Company will continue to maintain stable and transparent production and business operations
in the coming period.

(*) Pursuant to Point a, Clause 1, Article 32 of the Law on Securities No. 54/2019/QH14, as amended
and supplemented at Point a, Clause 11, Article I of Law No. 56/2024/QH]15.

II. 2026 OPERATIONAL PLAN

Net revenue Billion dong 2,900 3,100
Net After-tax profit Billion dong 490 520

Strategic directions:

e Focus on breakthrough innovation in developing new and distinctive products that
meet the "unmet needs" of Vietnamese consumers.

e Go Global — A strategy to expand globally, bringing the brand and high-quality
products of Vinacafé Bien Hoa Joint Stock Company to large, potential markets in
Asia and worldwide.

e Strive to apply green production solutions throughout the system, maintaining a
sustainable development strategy and social responsibility, with business
achievements aligned with environmental and community protection.

Dong Nai, March 25, 2026
ON BEHALF OF THE BOARD
CHAIRMAN

(Signed and sealed)

PHAM HONG SON
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REPORT

ON THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER OF THE
BOARD OF DIRECTORS IN THE AUDIT COMMITTEE IN 2025

Dear Shareholder,

Pursuant to:
- Enterprises Law No. 59/2020/QH14, passed by the National Assembly on June 17, 2020;

- Law on Securities No. 54/2019/QH]14, passed by the National Assembly on November 26,
2019;

- The role, authority, and responsibilities of the Audit Committee are specified in the Charter of
Vinacafé Bien Hoa Joint Stock Company (“Company”);

- The Resolution of the 2025 Annual General Meeting of Shareholders of the Company;
- Operational Regulations of the Company’s Audit Committee; and
- The 2025 financial statements, audited by KPMG Limited Liability Company

On behalf of the Company's Audit Committee, I would like to present to the 2026 Annual
General Meeting of Shareholders the report on the Committee’s activities in 2025 as follows:

. The organizational Structure:

Audit Committee has two (2) members, as follows:

No. | Full Name Position

01 | Ms Ho Thuy Hanh Chairwoman of the Audit Committee

02 | Mr Huynh Cong Hoan Member of the Audit Committee

. Remuneration, Operating Expenses, and Other Benefits of the Audit Committee and each

Members:

In 2025, the members of the Audit Committee operated without remuneration, expenses, or any
other related benefits.

Summary of Audit Committee Meetings and Conclusions and Recommendations:

Meetings of the Audit Committee:

No. | Member of the | Number Rate of Conclusions, Recommendations
Audit Committee of attendance
meetings | and voting
attended
| Ms Ho Thuy 2 100% Approyed the Audit Committee’s
Hanh operational plan for 2025.




2 | Mr Huynh Cong 2/2

Hoan

Approved the draft 2025 internal audit
plan and the 2025 internal control
assessment report prepared by the
Audit  Department

submission to the Board of Directors.

100%

Internal for

4. Results on Financial Statements, Business Operations, and Financial Status of the

Company:

- Over the past year, accounting practices, including record-keeping, document storage, and
bookkeeping, were conducted in compliance with Vietnamese Accounting Standards (VAS),
enterprise accounting regulations, and relevant legal provisions, accurately reflecting the
Company's stable and transparent financial position.

- The Company prepared its financial statements in accordance with legal regulations. The
semi-annual and annual financial statements were audited by KPMG in compliance with
applicable regulations.

- The key financial indicators achieved in 2025 are as follows:

2025 2024 Increase/(Decrease)
Indicator %
(VND (VND -
billion) billion) LIS LT,
Net Revenue 2,761 2,556 205 8%
Cost of Goods Sold
2,171 2,055 116 6%
(COGS) ’ ’ °
Gross Profit 591 502 89| 18%
Selling Expenses 4 11 (7) | -64%
General & o
Administrative Expenses 22 22 ) 0%
Net Financial Income 79 92 (13) | -14%
Net Profit After 518 446 7 16%
Corporate Income Tax
2025 2024 Increase o
EPS (dong/share) (dong/share) (dong/share) °
19.482 16.797 2.685 16%
Actual 2025 Plan 2025 (*) | Compared to
Indicator the Plan %
(VND billion) (VND billion) | (VND billion)

Net Revenue 2.761 2.700 61 2%
Net Profit After
Corporate Income 518 470 48 10%
Tax

(*) 2025 Business Plan — Lower Targe

5. Report on Related-Party Transactions:




In 2025, the Company entered into related-party transactions involving the purchase and sale
of goods and services with the following entities: Masan Consumer Corporation, Masan
Industrial One Member Limited Liability Company, Masan MB One Member Limited
Liability Company, Vinh Hao Mineral Water Joint Stock Company, Masan HG One Member
Limited Liability Company, Phuc Long Heritage Joint Stock Company, and Masan Brewery
HG One Member Limited Liability Company.

These transactions were monitored upon occurrence and approved by the competent
authorities of the Company (the General Meeting of Shareholders and the Board of Directors),
disclosed in accordance with the Company’s Charter and applicable laws, and fully reported in
the financial statements for the year ended December 31, 2025, as audited by KPMG Limited.

. Assessment of the Company’s Internal Control System and Risk Management.

The Company maintains a reliable and effective risk management and internal control
framework. The quality management system, including product quality and food safety,
energy and environmental management, and occupational health and safety, operates in
compliance with applicable standards, all of which continue to be duly certified. The
Company did not record any material legal risks during the year.

In 2025, the Company’s Internal Audit Department (“IA”) conducted internal audit activities
in accordance with the audit plan approved by the Board of Directors. For certain findings, the
Executive Board promptly implemented action plans during the course of the audits at the
factory; accordingly, all findings have been fully remediated.

Oversight Results on the CEO and Other Executives

The Executive Board regularly held meetings to discuss business operations and, based on the
timely guidance of the Board of Directors, made appropriate production and business
decisions to implement the resolutions and decisions of the General Meeting of Shareholders
and the Board of Directors.

During the management and operational activities, no significant violations or material errors
were recorded by regulatory authorities or relevant agencies.

. Evaluation of the Coordination Between the Audit Committee, the Board of Directors, the

CEO, and Shareholders

In 2025, the Audit Committee received strong cooperation and support from the Board of
Directors, the CEO, and the Company's management team, enabling it to effectively carry out
its duties. The Committee was provided with full and timely access to reports and documents
related to corporate governance, business operations, and the financial position of the
Company.

. Audit Committee’s Work Plan for 2026

Perform monitoring and oversight functions on the Board of Directors' directives, the
Executive Board’s management activities, and assess the legitimacy, compliance,
transparency, and prudence in corporate governance and operations.

Supervise the quality of services provided by the independent auditor in auditing the
Company’s year-end financial statements for 2026.



- Carry out other tasks as stipulated in the Audit Committee’s Operating Regulations.

Respectfully.

Dong Nai, March 25, 2026

On behalf of the Audit Committee
Chairwoman
Independent Member of the Board of Directors

(Signed and sealed)
HO THUY HANH



VinaCafé Bien Hoa Joint Stock Company
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VinaCafé Bien Hoa Joint Stock Company
Statement of the Board of Directors and Board of Management

STATEMENT OF THE BOARD OF MANAGEMENT’S RESPONSIBILITY IN RESPECT
OF THE FINANCIAL STATEMENTS

The Board of Management of VinaCafé Bien Hoa Joint Stock Company (“the Company”) presents
this statement and the accompanying financial statements of the Company for the year ended 31
December 2025.

The Company’s Board of Management is responsible for the preparation and true and fair
presentation of the financial statements in accordance with Vietnamese Accounting Standards, the
Vietnamese Accounting System for enterprises and the relevant statutory requirements applicable to
financial reporting. In the opinion of the Company’s Board of Management:

(a) the financial statements set out on pages 5 to 38 give a true and fair view of the financial position
of the Company as at 31 December 2025, and of its results of operations and its cash flows for
the year then ended in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for enterprises and the relevant statutory requirements applicable to financial
reporting; and

(b) at the date of this statement, there are no reasons to believe that the Company will not be able to
pay its debts as and when they fall due.

APPROVAL OF THE FINANCIAL STATEMENTS BY THE BOARD OF DIRECTORS

The Company’s Board of Directors has, on the date of this statement, authorised the accompanying
financial statements for issue.

Dong Nai Province, 24 February 2026



KPMG!

KPMG Limited Branch

No. 115 Nguyen Hue Street,

Sai Gon Ward, Ho Chi Minh City, Vietnam
+84 (28) 3821 9266 | kpmg.com.vn

NDEPENDENT AUDITOR’S REPORT

To the Shareholders
VinaCafé Bien Hoa Joint Stock Company

We have audited the accompanying financial statements of VinaCafé Bien Hoa Joint Stock
Company (‘the Company”), which comprise the balance sheet as at 31 December 2025, the
statements of income and cash flows for the year then ended and the explanatory notes thereto,
which were authorised for issue by the Company’s Board of Directors on 24 February 2026, as
set out on pages 5 to 38.

Management’s Responsibility

The Company’s Board of Management is responsible for the preparation and true and fair
presentation of these financial statements in accordance with Vietnamese Accounting Standards,
the Vietnamese Accounting System for enterprises and the relevant statutory requirements
applicable to financial reporting, and for such internal control as the Board of Management
determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company’s preparation and true and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control. ~ An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Company’s Board of
Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

KPMG Limited Branch, a branch of KPMG Limited, a Vietnamese cne member limited liability company
and a member firm of the KPMG global organization of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. Al rights reserved.
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KPMG'

Auditor’s Opinion

In our opinion, the financial statements give a true and fair view, in all material respects, of the
financial position of VinaCafé Bien Hoa Joint Stock Company as at 31 December 2025 and of its
results of operations and its cash flows for the year then ended in accordance with Viethamese
Accounting Standards, the Vietnamese Accounting System for enterprises and the relevant
statutory requirements applicable to financial reporting.

KPMG Limited Branch

v il

7~

Truong Vinh Phuc Trieu Tich Quyen ,
Practicing Auditor Registration Practicing Auditor Registration ¢
Certificate No. 1901-2023-007-1 Certificate No. 4629-2023-007-1

Deputy General Director

Ho Chi Minh City, 24 February 2026




VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2025

Form B 01 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

31/12/2025 1/1/2025
Code Note VND VND
ASSETS
Current assets
(100 = 110 + 120 + 130 + 140 + 150) 100 1,291,835,237,511 842,528,899,612
Cash and cash equivalents 110 5 77,838,368,237 105,991,360,485
Cash 111 15,038,368,237 7,691,360,485
Cash equivalents 112 62,800,000,000 98,300,000,000
Short-term financial investments 120 2,000,000,000 400,000,000
Held-to-maturity investments 123 6 2,000,000,000 400,000,000
Accounts receivable — short-term 130 838,186,250,290 457,491,927,351
Accounts receivable from customers 131 7 388,837,107,198 456,778,177,968
Prepayments to suppliers 132 25,162,976,371 451,050,000
Other short-term receivables 136  8(a) 424,186,166,721 262,699,383
Inventories 140 9 373,011,967,754 277,313,308,529
Inventories 141 373,687,061,815 280,927,425,905
Allowance for inventories 149 (675,094,061) (3,614,117,376)
Other current assets 150 798,651,230 1,332,303,247
Short-term prepaid expenses 151 798,651,230 1,213,088,001
Taxes and others receivable from State
Treasury 153 - 119,215,246

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2025 (continued)

Long-term assets
(200 =210 + 220 + 240 + 260)

Accounts receivable — long-term
Other long-term receivables

Fixed assets
Tangible fixed assets
Cost
Accumulated depreciation
Intangible fixed assets
Cost
Acecumulared amortisation

Long-term work in progress
Construction in progress

Other long-term assets

Long-term prepaid expenses
Deferred tax assets

TOTAL ASSETS (270 =100 + 200)

Form B 01 - DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

31/12/2025 1/1/2025
Code Note VND VND
200 330,409,810,692 1,645,959,160,230
210 75,000,000 1,403,259,232,877
216 8(b) 75,000,000 1,403,259,232.877
220 194,728,307,817 216,982,059,669
221 10 194,728,307,817 216,982,059,669
222 985,335,595,123  1,014,860,711,980
223 (790,607,287,306) (797,878,652,311)
227 - -
228 1,880,358,879 1,880,358,879
229 (1,880,358,879) (1,880,358,879)
240 99,829,770,638 3,324,400,552
242 11 99.829,770,638 3,324,400,552
260 35,776,732,237 22,393,467,132
261 12 31,155,936,045 16,310,464,993
262 13 4,620,796,192 6,083,002,139
270 1,622,245,048,203 2,488,488,059,842

The accompanying notes are an integral part of these financial statements
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RESOURCES
LIABILITIES (300 =310 + 330)

Current liabilities

Accounts payable to suppliers
Advances from customers
Taxes payable to State Treasury
Accrued expenses

Other short-term payables

Short-term borrowings
Bonus and welfare funds

Long-term liabilities
Other long-term payables
Long-term provisions

EQUITY (400 = 410)

Owners’ equity

Share capital

Share premium

Investment and development fund

Undistributed profits after tax

- Undistributed profits after tax brought
Sorward

- Undistributed profit after tax for
the current year/prior year

TOTAL RESOURCES (440 = 300 + 400)

24 February 2026

Prepared by

v

Ly Nhat Duy
General Accountant

VinaCafé Bien Hoa Joint Stock Company
Balance sheet as at 31 December 2025 (continued)

Form B 01 — DN

(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

31/12/2025 1/1/2025
Code Note VND VND
300 485,480,394,663 593,744,351,247
310 481,368,346,388  589,413,006,947
311 14 262,014,408,129  239,282,308,863
312 1,715,407,961 12,917,953,653
313 15 62,592,790,350 70,000,508,928
315 16 79,704,906,244 36,716,957,089
319 17(a) 3,104,702,716 2,595,670,061
320 18 51,204,233,530 206,867,710,895
322 21,031,897,458 21,031,897,458
330 4,112,048,275 4,331,344,300
337 17(b) 279,450,000 289,450,000
342 3,832,598,275 4,041,894,300
400 1,136,764,653,540 1,894,743,708,595
410 19 1,136,764,653,540 1,894,743,708,595
411 20 265,791,350,000 265,791,350,000
412 20 29.974,241,968 29,974.241,968
418 213,510,848,947 213,510,848,947
421 627,488,212,625 1,385,467,267,680
421a 109,668,787,680 939 029,953,020
421b 517,819 424,945 446,437,314,660
440 1,622,245,048,203 2,488,488,059,842

#m Hong Son
Chairman

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2025

Revenue from sale of goods and
provision of services

Revenue deductions
Net revenue (10 = 01 - 02)
Cost of sales and services provided

Gross profit (20=10- 11)

Financial income
Financial expenses
In which: Interest expense
Selling expenses
General and administration expenses

Net operating profit
{30 =20+ (21 - 22) - (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31 - 32)

Accounting profit before tax
(50 =30+ 40)

Income tax expense — current

Income tax expense/(benefit) — deferred

Net profit after tax (60 = 50 - 51 - 52)
(carried forward to next page)

Form B 02 - DN
(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

Code

01

02

10

11

20

21
22
23
25
26

30

31
32

40

50

51

52

60

Note

22

22

22

23

24
25

26
27

29

29

91,420,653,671
12,135,690,751
9,990,325,284
4,373,731,969
21,998,114,776

2025 2024

VND VYND
2,772,608,235,474 2,573,987,027,138
11,111,975,885 17,707,948,989
2,761,496,259,589 2,556,279,078,149
2,170,809,835,229 2,054,645,702,491
590,686,424,360  501,633,375,658

100,138,990,154
7,767,502,093
6,314,850,349
11,475,122,438
22,208,330,912

643,599,540,535

560,321,410,369

4,108,513,586

48,623,091

342,500,076 2,323,204,630
3,766,013,510 (2,274,581,539)
647,365,554,045  558,046,828,830
128,083,923,153  112,980,953,759
1,462,205,947 (1,371,439,589)
517,819,424,945  446,437,314,660

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company
Statement of income for the year ended 31 December 2025 (continued)

Form B 02 - DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2025 2024
Code Note VND VND
Net profit after tax (60 = 50 - 51 - 52)
(brought forward from previous page) L 406, 387,314,560
Earnings per share
Basic earnings per share 70 30 19,482 16,797
24 February 2026
Prepared by:
Ly Nhat Duy Y Phan Thi Thuy Hob
General Accountant Chief Accountant

The accompanying notes are an integral part of these financial statements
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VinaCafé Bien Hoa Joint Stock Company

Statement of cash flows for the year ended 31 December 2025 (Indirect method)

Form B 03 — DN

(Issued under Circular No. 200/2014/TT-BTC

dated 22 December 2014 of the Ministry of Finance)

Code 2025 2024
VND VND
CASH FLOWS FROM OPERATING ACTIVITIES
Accounting profit before tax 01 647,365,554,045 558,046,828,830
Adjustments for
Depreciation 02 42,997.211,371 45,824,256,008
Allowances and provisions 03 6,380,232,117 4,525,047,645
Exchange losses/(gains) arising from revaluation
of monetary items dominated in foreign
currencies 04 215,395,968 (136,595,579)
Profits from investing activities 05 (92,074,355,195)  (93,449.,845.423)
Interest expense 06 9.990,325,284 6,314,850,349
Operating profit before changes in 08 614,874,363,590  521,124,541,830
working capital
Change in receivables and other assets 09 67,823,317,508 (96,615,345,520)
Change in inventories 10 (102,288,187,367)  (72,717,495,525)
Change in payables and other liabilities 11 2,494,594,883 (6,876,815,699)
Change in prepaid expenses 12 3,852,645,286 1,773,528,005
Change in trading securities 13 - 193,919,939,955
586,756,733,900 540,608,353,046
Interest paid 14 (10,258,695,946) (6,103,581,126)
Corporate income tax paid 15 (126,923,505,980)  (99,077,312,441)
Net cash flows from operating activities 20 449,574,531,974 435,427,459,479
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for additions to fixed assets and
other long-term assets 21 (117,146,946,643) (4,439,641,676)
Proceeds from disposals of fixed assets 22 4,172,760,942 301,568,559

Payments for placements of term deposits at
banks and other investments 23 (2,000,000,000) (2,355,800,000,000)
Payments for granting a loan 23 - (200,000,000,000)
Receipts from withdrawals of term deposits

from banks and collection of other investments 24
Receipts from collection of a loan

=
0
~—

998,400,000,000 2,271,800,000,000
24 - 200,000,000,000

Receipts of interest from deposits at banks, loans ,A\:
granted and other investments 27 69,762,103,990 105,427,726,192 I

i
Net cash flows from investing activities 30 953,187,918,289 17,289,653,075 c

The accompanying notes are an integral part of these financial statements



VinaCafé Bien Hoa Joint Stock Company
Statement of cash flows for the year ended 31 December 2025
(Indirect method — continued)

Form B 03 — DN
(Issued under Circular No. 200/2014/TT-BTC
dated 22 December 2014 of the Ministry of Finance)

2025 2024
Code VND VND
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 33 563,198,719,824 680,029,541,053
Payments to settle loan principals 34 (718,862,197,189)  (638,999,935,490)
Payments of dividends 36 (1,275,246,288,000)  (664,887,933,400)
Net cash flows from financing activities 40 (1,430,909,765,365)  (623,858,327,837)

Net cash flows during the year
(50 =20+ 30+ 40)

Cash and cash equivalents at beginning
of the year

50 (28,147,315,102)  (171,141,215,283)

60 105,991,360,485 277,098,311,191

Effect of exchange rate fluctuations on cash

and cash equivalents 61 (5,677,146) 34,264,577 z
Cash and cash equivalents at end of the year /
(70 = 50 + 60 + 61) (Note 5) 70 77,838,368,237 105,991,360,485
Y
1
24 February 2026 3
Prepared by.~ Apprayetd-by:
Ly Nhat Duy Hl/Phan Thi Thuy Hoa
General Accountant Chief Accountant
N
IH
7

The accompanying notes are an integral part of these financial statements
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VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
‘@ An Phuoc Commune, Dong Nai Province, Vietnam
VINACAF}.{ BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

PROPOSAL
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: 2026 business plan)

To: The General Meeting of Shareholders

- Pursuant to the 2020 Enterprise Law;
- Pursuant to the Charter of Vinacaé Bien Hoa JSC (“Company”) dated April 14, 2021;

Respectfully submitted to the General Meeting of Shareholders for approval of the Company’s
2026 business plan as follows:

(Billion dong) Target 2026

Low High
Net revenue 2,900 3,100
Net After-tax profit 490 520

Dong Nai, March 25, 2026
ON BEHALF OF THE BOARD
CHAIRMAN

(Signed and sealed)

PHAM HONG SON



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
‘@ An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

PROPOSAL
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: the 2025 profit distribution plan)

To: The General Meeting of Shareholders

- Persuant to the 2020 Enterprise Law;

- Pursuant to the Charter of Vinacafé Bien Hoa JSC (“Company”) dated April 14, 2021;

- Pursuant to the 2025 audited financial statements of the Company, audited by KPMG
LLC;

We would like to present the General Meeting of Shareholders to approve the profit distribution
plan for 2025 of Company as follows:

Unit: dong

Allocation

Targets Total amount

ratio

A. 2025 Net Profit After Tax of the Company

517,819,424,945
1. Total Accounting Profit Before Tax 647.365,554,045
2. Corporate Income Tax Expense 129,546,129,100
B. Profit Distribution for the Year 2025
1. Undistributed Net Profit After Tax as of 01/01/2025 1,385,467,267,680

2. Net Profit After Tax of the Company for the Year 517.819.424.945

3. Dividend Payment for the Year 480% (1.275.798.480,000)

4. Provision for Bonus and Welfare Fund

C. Net Profit for the Year 2025 After Distribution 627,488,212,625

We would like to present the General Meeting of Shareholders to approve the profit distribution
plan for 2025 of Company as follows:

(1) Allocate to the bonus and welfare fund: 0 VND.

(i1)) Dividend distribution for 2025: 0 VND.

Dong Nai, March 25, 2026
ON BEHALF OF THE BOARD
CHAIRMAN
(Signed and sealed)

PHAM HONG SON



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
J(m An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

PROPOSAL
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: selection of the audit firm for the financial statements for the fiscal year 2026)

To: The General Meeting of Shareholders

- Persuant to the 2020 Enterprise Law;
- Pursuant to the Charter of Vinacafe Bien Hoa JSC (“Company”) dated April 14, 2021;

The Audit Committee would like to present General Meeting of Shareholders approve the
authorization for the Chairman of the Board of Directors or the CEO of the Company to decide
on the selection of the audit firm for the financial statements for the fiscal year 2026 with one of
the following companies:

- KPMG Vietnam LLC;

- Deloitte Vietnam LLC;

- PricewaterhouseCoopers Vietnam LLC;

- Ermnst & Young Vietnam LLC.

Dong Nai, March 25, 2026
ON BEHALF OF THE AUDIT COMMITEE
CHAIRWOMAN
(Signed and sealed)

HO THUY HANH



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
‘@ An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554

Website: https://vinacafebienhoa.com

PROPOSAL
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Re: Approval of the Investment Transactions)

To: The General Meeting of Shareholders

- Pursuant to the 2020 Enterprise Law;
- Pursuant to the Charter of Vinacafe Bien Hoa JSC (“Company”) dated April 14, 2021;

We would like to present the General Meeting of Shareholders to approve Investment
Transactions of the Company, as follows:

To optimize cash flow management and increase financial income through investment
transactions, including the purchase and sale of bonds (including transactions in the secondary
market for bonds issued by subsidiaries and affiliates within the Masan Group), certificates of
deposit, and other assets, each transaction value falling within the authority of the General
Meeting of Shareholders in accordance with the Charter and relevant laws ("Investment
Transactions"), and authorizing the Chairman of the Board of Directors, and allowing the
Chairman to delegate to another Company executive:

i. To decide on the specific terms and conditions of Investment Transactions and related
contracts, agreements, and documents, including any amendments, supplements,
termination, or replacement of the Investment Transactions (if applicable); and

i1. To sign and execute Investment Transactions and related contracts, agreements, and
documents, including any amendments, supplements, termination, or replacement of the
Investment Transactions (if applicable).

Dong Nai, March 25, 2026
ON BEHALF OF THE BOARD
CHAIRMAN
(Signed and sealed)

PHAM HONG SON



DRAFT

VINACAFE BIEN HOA SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY

No.: 01/2026/NQ-DHDCD/VCF

RESOLUTION

Independence - Freedom - Happiness

Dong Nai, 15 April 2026

OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT STOCK COMPANY

THE GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the 2020 Enterprises Law;

- Pursuant to the Charter of Vinacafé Bien Hoa Joint - Stock Company (“Company”) dated

April 14, 2021; and:

- Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No.
..../2026/BB-DHDCD/VCF dated ... April 2026 of Vinacafé Bien Hoa Joint-Stock

Company

RESOLVED

Article 1. To approve the Board of Directors' Report on corporate governance and the

performance results of the Board of Directors in 2025.

Article 2. To approve the report on the activities of the independent member of the Board of
Directors in the Audit Committee in 2025.

Article 3. To approve the 2025 audited financial statements of the Company, audited by KPMG

Limited.

Article 4. To approve the 2026 business plan of the Company:

(Billion dong) Target 2026
Low High
Net revenue 2,900 3,100
Net After-tax profit 490 520

Article 5. To approve the profit distribution plan for 2025:

(1) Allocation to the bonus and welfare fund: 0 VND.

(i) Dividend distribution for 2025: 0 VND.

Article 6. To approve the authorization for the Chairman of the Board of Directors or the CEO
of the Company to decide on the selection of the auditing firm for the Company's financial

statements for the fiscal year 2026 with one of these auditing firms:

- KPMG Vietnam Limited;



- Deloitte Vietnam Company Limited;
- PricewaterhouseCoopers Vietnam Limited;
- Ermst & Young Vietnam Limited.

Article 7. To approve the remuneration plan for the members of the Board of Directors for 2026:
0 VND.

Article 8. To optimize cash flow management and increase financial income through investment
transactions, including the purchase and sale of bonds (including transactions in the
secondary market for bonds issued by subsidiaries and affiliates within the Masan
Group), certificates of deposit, and other assets, each transaction value falling within
the authority of the General Meeting of Shareholders in accordance with the Charter
and relevant laws ("Investment Transactions"), and authorizing the Chairman of the
Board of Directors, and allowing the Chairman to delegate to another Company
executive:

i.  To decide on the specific terms and conditions of Investment Transactions and related
contracts, agreements, and documents, including any amendments, supplements,
termination, or replacement of the Investment Transactions (if applicable); and

ii. To sign and execute Investment Transactions and related contracts, agreements, and
documents, including any amendments, supplements, termination, or replacement of
the Investment Transactions (if applicable).

Article 9. The Board of Directors and the Management of the Company are responsible for the
implementation of this Resolution.

Article 10. This Resolution shall take effect from the date of signing./.
ON BEHALF OF

THE GENERAL MEETING OF SHAREHOLDERS
CHAIRMAN OF THE BOARD OF DIRECTORS

PHAM HONG SON



VINACAFE BIEN HOA JOINT-STOCK COMPANY

Address: Land Lot No. C.LIII-3+5+7, Long Thanh Industrial Park,
‘@ An Phuoc Commune, Dong Nai Province, Vietnam
VINACAFE BH Telephone No.: 0251.836 554
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VOTING CARD NO. 1

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT - STOCK COMPANY

(15 April 2026)

Shareholder e e
Identity number e e e a e e
Authorized representative (if AnY) ...
ID/PASSPOIt e et e et e e e e e et e e enree e
Number of VOtes e e e

i;:l Contents Voting Options
1. To approve the Board of Directors' Report on corporate governance | Agree O
and the performance results of the Board of Directors in 2025. Disagree O
No opinion O
2. | To approve the report on the activities of the independent member of | Agree O
the Board of Directors in the Audit Committee in 2025. Disagree m
No opinion O
3. To approve the 2025 audited financial statements of the Company, | Agree O
audited by KPMG Limited. Disagree O
No opinion O
4. |To approve the 2026 business plan of the Company: Agree O
(Billion dong) Target 2026 II\)Ilsagr'ee' 0
Low Fiigh 0 opinion m
Net revenue 2,900 3,100
Net After-tax profit 490 520
5. |To approve the profit distribution plan for 2025: Agree O
. ) Disagree O
e Allocation to the bonus and welfare fund: 0 VND. .
No opinion O
e Dividend distribution for 2025: 0 VND.
6. |[To approve the authorization for the Chairman of the Board of Directors o Agree O
the CEO of the Company to decide on the selection of the auditing firm fof Disagree O
the Company's financial statements for the fiscal year 2026 with one of | No opinion O

these auditing firms:

- KPMG Vietnam Limited;

- Deloitte Vietnam Company Limited;

- PricewaterhouseCoopers Vietnam Limited;

- Ernst & Young Vietnam Limited.




Shareholder

Identity number

Authorized representative (if any)
ID/Passport

Number of votes

VOTING CARD NO. 1

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINACAFE BIEN HOA JOINT - STOCK COMPANY

(15 April 2026)

Dicu

Noi dung

Cac lya chon biéu

quyét
7. |To approve the remuneration plan for the members of the Board of| Agree O
Directors for 2026: 0 VND. Disagree O
No opinion O
8. |To optimize cash flow management and increase financial income | Agree O
through investment transactions, including the purchase and sale of | Disagree O
bonds (including transactions in the secondary market for bonds issued | No opinion O

by subsidiaries and affiliates within the Masan Group), certificates of
deposit, and other assets, each transaction value falling within the
authority of the General Meeting of Shareholders in accordance with
the Charter and relevant laws ("Investment Transactions"), and
authorizing the Chairman of the Board of Directors, and allowing the
Chairman to delegate to another Company executive:

1.

To decide on the specific terms and conditions of Investment
Transactions and related contracts, agreements, and documents,
including any amendments, supplements, termination, or
replacement of the Investment Transactions (if applicable); and

To sign and execute Investment Transactions and related
contracts, agreements, and documents, including any
amendments, supplements, termination, or replacement of the
Investment Transactions (if applicable).

Notes:

Shareholders or their authorized representatives shall select one of the three voting options:
Agree; Disagree; or No opinion..
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